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FINAL AGENDA 

1. Introduction and Purpose of Workshop  Dr. Christel Slaughter- Facilitator 

 

2. Welcoming and Opening Remarks:   President LaToya Cantrell 

 

3. Vision and Mission Statement Review   Dr. Christel Slaughter –Facilitator   

 

4. Summary of Feedback from Interview Sessions 

 

5. Fundamentals and Principles of Governance  

a. Interactive Exercises: Policy Setting/Directing v. Management/Operational  

 

6. Vision and Guiding Principles for Board Operations 

a. Interactive Exercises  

 

7. Recap and Next Steps  

 


