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March Updates
1. Strategic Plan Update

2. Customer Service & 
Stakeholder Engagement

3. Financial Stability

4. Technology Modernization

5. Infrastructure



• Distributing printed copies 
to employees and key 
stakeholders

• Developing an online 
dashboard for tracking 
implementation progress

• Implementation Working 
Groups are meeting 
regularly to begin 
reporting progress

Strategic Plan





Customer Service
Return to Delinquent Bill Payment and 
Shutoff Policies

• Surge in demand for Customer Service

• Over 44,000 customer interactions in January

• 4,983 new payment plans in 2022.

• Challenges in Call Center and Field Staffing 

• 36 of 60 positions filled in Meter Reading 

• 14 of 30 positions filled in the Call Center 



Financial Stability
• Aged receivables have declined in 

each of the last four months 
decreasing by $14.3m since last Fall

• Steps are underway to hire a full-
time employee within our Project 
Delivery Unit to focus on grant 
writing and pursue alternative 
sources of revenue



Infrastructure Act (IIJA/BIL)
• Funds will largely come

through existing programs 
like State Revolving Loan 
Programs

• Many will be forgivable or
have more favorable terms
than usual



Infrastructure Act (IIJA/BIL)



Infrastructure Act (IIJA/BIL)
• Identified over $850 Million in priority eligible projects so far
• Wastewater/Water Treatment Plant Replacements
• Lead Service Line Replacements
• Expanded Water Distribution System funds
• Additional funding for West Power Complex projects



Technology Modernization
Software Replacement Efforts – Two Priorities:

• Replacement of Financial Information System

• Replacement Work Order and Asset Management Systems

Smart Metering Program

• Installation RFP – 7 responses received

• Implementation targeted for Fourth Quarter of this year



Infrastructure Resilience & Reliability
Green Infrastructure Project
• Groundbreaking on Bayou St. John 

and Orleans Ave. - Summer 2022

Site analysis of Bayou St. John Green Infrastructure Project
In partnership with Dana Brown & Associates





Pumping and Drainage
96 out of 99 Pumps Available for Use

Drainage 
Pumping Station Pump Affected Status

DPS 6 I Pump Out of service for mechanical issues. Pump assembly shipped to original 
equipment manufacturer in Wisconsin for repairs

DPS 11 E Pump Out of service due to an oil leak; assessments being made

DPS 14 #4 Pump Gear box repairs nearing completion; expected to return to service by 
end of March 2022



Power and Equipment Status
Equipment Status

Turbines available for use:

• T4
• T5

• T6

Turbine 1 out for repairs
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