
  

 Location: Executive Boardroom 

 Date: Tuesday, May 10, 2022 

 Time: 9:00 am 

• Janet Howard 

• Tamika Duplessis 

• Nichelle Taylor 

• Maurice Sholas 

• Joseph Peychaud 

Operations Committee Meeting Agenda 

I. Roll Call 

II. Discussion Item 

a) Strategic Plan Key Performance Indicators/Metrics  

Tyler Antrup, SWBNO Director of Strategic Planning and Darin Thomas, Raftelis  

III. Public Comment 

IV. Adjournment 

 



Sewerage & Water Board
OPERATIONS COMMITTEE OF THE BOARD – STRATEGY 

IMPLEMENTATION PERFORMANCE BRIEFING

May 10, 2022



1. Welcome/Introductions/Agenda – Tyler Antrup

2. Operationalizing the Strategic Plan - Raftelis

3. Performance Tracking - Metrics Discussions Cont. -

Raftelis

4. Focus Area Champion Updates - Champions

5. Wrap Up
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Agenda
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Operationalizing the 
Strategic Plan
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Last Month – April 2022

NOTE:  The data 

shown in the 

results portion of 

this graphic are not 

actual SWBNO 

performance data 

at this point.  The 

numbers shown 

are for illustration 

purposed only.
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Current Month – May 2022

NOTE:  The data 

shown in the 

results portion of 

this graphic are a 

mix of actual 

SWBNO 

performance data 

and data presented 

for illustration 

purposed only.
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Performance

Tracking

Metrics Discussion
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Board Discussion – Green shaded are recommended/initial Metrics

• Days of cash on hand for water/sewer/drainage

• Number of change orders by category

• Aged accounts by age to show change over time

•
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Data being 

compiled and 

added to see 

history back 

through 2021
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Data being 

compiled and 

added to see 

history back 

through 2021
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Board Discussion – Green shaded are recommended/initial Metrics

•

•

•
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These Dashboards 

are in development
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Board Discussion – Green shaded are recommended/initial Metrics

• Measure extent of billing errors (magnitude) by customer class

• Customers who have repeat issues waiting to be resolved

• Cogsdale support requests pending

•
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Board Discussion – Green shaded are recommended/initial Metrics

• Compliance with required certifications / required trainings

• How to measure civil service performance and impacts?

• Productivity by job type/difficulty/class

•
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Board Discussion – Green shaded are recommended/initial Metrics

•

•

•
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Board Discussion – Green shaded are recommended/initial Metrics

•

•

•
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Focus Area 
Champion Updates
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Next Steps/Wrap Up



Wrap Up/Next Steps

• Incorporate feedback from today

• Continue to build out Progress & Performance Tracking System

• Provide Updates to Operations Performance Briefings
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