
  

 Location: Executive Boardroom  

 Date: Tuesday, August 9, 2022 

 Time: 9:00 am 

• Robin Barnes 

• Tamika Duplessis 

• Lynes “Poco” Sloss 

• Maurice Sholas 

• Janet Howard 

Strategy Committee Meeting Agenda 

I. Roll Call 

II. Presentation Item 

a) Strategic Plan 6-Month Implementation Update and Dashboard Presentation – Darin Thomas, 

Raftelis 

III. Discussion Item 

a) Master Planning Process Update – Tyler Antrup  

IV. Public Comment 

V. Adjournment 

 

 



 

Implementation Progress Report 
Mid-Year 2022 
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Strategic Plan
Six-Month Update

Tyler Antrup
Director of Planning + Strategy

Board of Directors Strategy Committee
August 9, 2022



Key 
Updates

• Implementation Working Groups are 
continuing to meet and complete 
tactics

• Working Groups are maturing into 
venues for overall problem-solving 
and communication amongst staff

• Dashboard development is complete 

• Still waiting on some data on a few
focus areas



Implementation Next Steps
• Continue to track metric progress to determine if tactic completion is driving progress

• Working Groups add new work as tactics are completed to continue working towards 
goals and results

• Begin 2023 Workplan development in the coming months to build on success of 
2022 progress

• Moving Focus Area specific deep dives to a recurring schedule before the 
Operations Committee



Utility Master Planning



Background

• Began discussions in Fall of 2019

• Developed a framework that began 
with the Strategic Plan and moved to 
System Planning

• Released Master Planning RFI

• Strategic Plan complete



RFI Workshop Takeaways
• Funding

SWBNO needs to develop a long-term funding source and 
funding plan for maintenance and capital improvements.

• Transformational Approaches
Holistic approaches that balance the water, wastewater, 
and stormwater issues are needed – connections to 
groundwater, other city departments, and regional issues 
must also be incorporated.

• Action Towards Progress
Need achievable short-term goals to show progress (both 
in master planning process and its implementation)

• Community-Centered Vision
Meaningful community engagement is necessary, both 
immediate and long-term.

• Technology and Innovative Tools
Planning for the future requires exploration of different 
approaches that may not conform to current thinking.

• One-Water Framework
A “one water” approach to planning will be required for 
success of the effort, however a single plan process for all 
three systems will likely be difficult to manage and deliver 
results.



Master Plan
• Determine the capability of existing systems and project future needs to 

maintain/achieve level of service 

• Identify innovative, more efficient, and cost-effective ways to meet expected needs 
and address emerging issues 

• Estimate the magnitude, cost, and timing of and prioritize needed capital and 
operations related projects 

• Generate institutional and community support for needed projects and funding plan 

• Create a capital improvement plan for needed improvements to infrastructure 



Master Plan Example
Water Distribution Plan

• Inventory of system assets

• Development of a hydraulic model 
for the water distribution system

• Modelling future levels of service

• Detailed capital program for 
addressing all system needs





Master Plan Example
Power Master Plan

• Technical analysis of power needs
and current system capabilities

• Alternatives analysis and selected 
option

• Capital program for implementation



Challenges
Capacity

• Limited bandwidth within GSO to 
manage long-term planning

Customer Credibility

• Ongoing customer service
challenges inhibit outreach and 
visioning opportunities

Funding

• Can request for Fair Share funding 
for planning efforts



Path Forward- Planning
• Slower start of “Master Plan” with more targeted system technical plans

• Begin with Water Purification Master Plan

• Already working on WWTPs – can adapt this work into more formal plans

• Update 2003 Water Distribution Plan

• Working to complete sewer system model – will be critical input in future plans

• Move to Stormwater/Drainage once we demonstrate success with others



• Both plants are aging and need significant 
investments to meet new water quality 
regulations

• Limited knowledge of new treatment 
technologies or magnitude of cost

• Existing funding focused on repair projects or
piecemeal investments that do not benefit our 
customers in the long-term

Water Purification



Path Forward- Community
• Developing a Public Water Academy along with Customer Advisory 

Committee to tell our story and build trust

• Community listening sessions with Executive Director, Leadership Team, and 
Board Members to build trust and guide future outreach approach

• Continue to meet with community partners

• Suggestions on partnerships?



For More Information:
www.swbno.org/Projects/Planning

Tyler Antrup
Director of Strategy + Planning

tantrup@swbno.org

SWBNewOrleans
(504) 52-WATER
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