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Strategy Committee Meeting Agenda 
I. Roll Call 

II. Presentation Items 
A. Green Infrastructure Update – Environmental Affairs, Grace Vogel 
B. Communications Update – Chief of Communications, Grace Birch 

III. Public Comment 
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Green Infrastructure Overview



What is Green Infrastructure?

• Mimics nature by soaking up 

and storing water

• Uses vegetation, soils, and 

natural processes

• Creates healthier urban 

environments 





Green Infrastructure Plan

• Submitted April 24, 2014, as fulfillment of the Second 

Modified Consent Decree

• The GI Plan describes:

• The policies guiding development of the Plan

• Description of the principal goals and objectives 

for green infrastructure

• Understanding of the approach toward achieving 

the goals

• Establishment of performance measurements



Green Infrastructure Efforts
• Green infrastructure demonstration projects

• Educational K-12 curricula

• Workshops for professionals, businesses, residents, and community groups

• Technical tools and studies to further the knowledge and shared 

understanding of green infrastructure concepts



Demonstration Projects

In each major rain event, retained 

274,500 gallons of 

stormwater
with Green Infrastructure

10 SWBNO-owned green 

infrastructure sites

• Aurora Rain Gardens

• Bayou St John Demonstration Project

• Central City Stormwater Lot

• Dorothy Heights Charter School Stormwater Center

• Lower Ninth Ward Earth Lab

• Hollygrove Greenline Project

• International High School Green Roof

• Sankofa Wetlands Restoration 

• St Joseph Street Green Roof

• Water Effectiveness in Broadmoor



Bayou St. John





Hollygrove Greenline





K-12 Curricula & Workshops

Teacher Training with Ripple Effect Water 

Literacy Project

Pumping Station 6 tour for Water Wise community 

group leaders

Green Infrastructure Outreach – 2023 

School Events 8

Community Events 13



Technical Tools

• Soil testing

• New Orleans Resilient Cities Tool

• Green Infrastructure Tool Kit

• Participation in Urban Waters @ 10 



Green Infrastructure Plan

• Continue performing the measurable goals of the 

GI plan through:

• Physical demonstration projects

• Community outreach

• Stormwater monitoring

• Continue monitoring maintenance of ten existing 

funded installation projects

Green Infrastructure Fund

Allocated Amount $2,500,402.61

Expended Amount $2,414,875.11

Remaining $82,896.30

Unallocated $2,631.20

Total unspent as of 

12/2023

$85,527.50

Total 5 Year GI Budget $2,500,000



Grant Efforts
Grant Status Result

EPA’s Healthy & Resilient Gulf of Mexico 2021 Applied Not Selected

GILE Collaborative Grant Program 2023 Applied Awarded $48,250

EPA’s Environmental Justice Government to Government Applied
Not Selected

DOT’s Rebuilding American Infrastructure with Sustainability and Equity Applied
Not Selected

DOT’s Reconnecting Communities and Neighborhoods 
Application Status 

Pending
TBD

EPA’s Healthy & Resilient Gulf of Mexico 2023 
Application due 

April 4, 2024
TBD

Trust Building Grant as a partner to Healthy Community Services 2022-23  
Complete



Next Steps
Planning

• Survey SWBNO properties to find areas of opportunity for GI projects

• Identify opportunities for GI projects to be incorporated in capital improvement 

projects 

• Continue to partner with non-profits and other City departments



Funding



Drainage Funding
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User Fees / Charges 
(billed monthly)

WATER

WASTEWATER

Property Taxes 
(billed annually)

DRAINAGE

• Drainage is funded exclusively 

through property tax

• Three separate millages



SELA

Commitments,
$10 M

Other Capital 
Projects,
$3.5 M

Maintenance & 
Operations

$54.7 M

Capital Improvements

$13.5M

$68.2M
Drainage 

revenue in 

FY2023

Most drainage revenue goes 

toward day-to-day 

maintenance and operations

Underfunding has required 

SWBNO to defer many 

capital improvement 

projects

Drainage Revenue



Drainage Equity

• Property-tax-exempt land doesn’t 

pay for drainage

• About 40% of taxable value citywide

• Payments are based on economic 

value, not demand for drainage

Taxable 
Property

57%

Exempt 
Property

43%

Exempt Share of Assessed Value, 2011 
(BGR)



Additional Drainage Funding

Exploring stormwater fee options

• Equitable

• Possible rate structure: impervious area with simplified 

residential rates and 3 tiers, plus a credits program and 

an affordability program

• Recover an additional $35M in annual drainage revenue 

by 2032



Responsive to 

Community 

Workforce 

development, 

capacity building, 

reforestation, Green 

Infrastructure

Power Master 

Plan

Addressing Power 

Systems by 

implementing 

recommended PMP 

solutions. 

Pumps and 

Canals

Pump station 

upgrade, canal 

dredging

Drainage Fee 
Funding Areas

Drainage fee revenue will provide 
funds for incremental level of 
service in addition to current 
operations

Focus areas for funds provided by 
a drainage fee include:

Minor System

Taking over and 

improving operation 

and maintenance of 

minor system (< 36”)

Source: Raftelis



Green Infrastructure Funding 
Next Steps

• Consider green infrastructure in conversations about potential stormwater fee

• Continue to seek out grant opportunities through federal, state, and local 

agencies

• Grant opportunities are limited without the availability of matching funds 



Thank You!



2024 Communications Plan
Strategy Committee

March 2024



Communication Department Plan

• Internal Employee 

Communications

• Customer Communication

• Media Relations

• Key Stakeholder Engagement

• Social & Digital 

Communications

• Crisis Communications

• Community Outreach 

• SWBNO Identity Management

SWBNO’s Communications Department has a departmental 

strategic plan that covers initiatives from 2023 – 2025.

Communication Department Functions



Communication Goals 
• Earn trust and improve morale among SWBNO staff and leadership

• Establish SWBNO as a timely, transparent, and trustworthy source of 
information 

• Improve reputation and build trust within community

• Educate customers on key projects

• Foster and nurture relationships with city and state elected officials to 
support funding needs



Objective 1

Earn trust and improve 

morale among SWBNO 

staff and leadership

Objective 2

Establish SWBNO as a 

timely, trustworthy 

source of information 

Objective 3

Improve reputation and 

build trust within 

community

Strategy 1

Grow and fully develop 

Communications 

Department

Strategy 2

Improve internal 

communications and cross-

departmental collaboration

Strategy 3

Elevate external communication 

efforts

Strategy 4

Expand media relations 

efforts

Tactic 1

Fill Communications 

Department vacancies; 

onboard and train new staff

Tactic 1

Facilitate internal events with 

employees, executive leaders, 

and Board members

Tactic 1

Host and participate in more in-

person and in-neighborhood 

customer engagement

Tactic 1

Offer media training to the 

Leadership Team and select 

department spokespeople 

Tactic 2

Educate SWBNO managers and 

contractors/vendors about 

Communications protocols and 

enforce them

Tactic 2

Participate in monthly 

coordination meetings with 

Customer Service Department

Tactic 2

Develop, distribute, and utilize 

resources regarding SWBNO 

processes and programs

Tactic 2

Actively pitch more success 

stories 

Tactic 3

 Continue to develop and 

implement initiative-specific 

communication plans

Tactic 3

Identify internal influencers to 

train as message 

ambassadors

Tactic 3

Work with IT to update 

swbno.org to improve 

navigation, content, 

accessibility, and usability

Tactic 3

Proactively develop a high-

level content calendar

Tactic 4

Establish departmental 

protocols to ensure quality 

and efficiency

Tactic 4

Provide staff with branded 

templates, identity guidelines, 

and training on usage

Tactic 4

Craft and deliver tailored 

messaging for various external 

audiences

Tactic 4

Educate management about 

crisis communication protocol 

and host annual roundtable

STRATEGIC 
BLUEPRINT
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Successful 
Saltwater 
Intrusion

Communication

Has served as a model 
for other Utility 
dashboards

• Pumping and Power
• Smart Metering 

Installation
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Strategy 2

Improve internal 

communications and cross-

departmental collaboration

Strategy 3

Elevate external communication 

efforts

Strategy 4

Expand media relations 

efforts

Tactic 1

Fill Communications 

Department vacancies; 

onboard and train new staff

Tactic 1

Facilitate internal events with 

employees, executive leaders, 

and Board members

Tactic 1

Host and participate in more in-

person and in-neighborhood 

customer engagement

Tactic 1

Offer media training to the 

Leadership Team and select 

department spokespeople 

Tactic 2

Educate SWBNO managers and 

contractors/vendors about 

Communications protocols and 

enforce them

Tactic 2

Participate in monthly 

coordination meetings with 

Customer Service Department

Tactic 2

Develop, distribute, and utilize 

resources regarding SWBNO 

processes and programs

Tactic 2

Actively pitch more success 

stories 

Tactic 3

 Continue to develop and 

implement initiative-specific 

communication plans

Tactic 3

Identify internal influencers to 

train as message 

ambassadors

Tactic 3

Work with IT to update 

swbno.org to improve 

navigation, content, 

accessibility, and usability

Tactic 3

Proactively develop a high-

level content calendar

Tactic 4

Establish departmental 

protocols to ensure quality 

and efficiency

Tactic 4

Provide staff with branded 

templates, identity guidelines, 

and training on usage

Tactic 4

Craft and deliver tailored 

messaging for various external 

audiences

Tactic 4

Educate management about 
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Monthly Tasks

• Internal Pipeliner Newsletter

• Social media content calendars

• Customer Advisory Committee 

meetings

• Board meeting support

• City Council Meetings upon request

• Responding to media requests

• Construction communications

• Neighborhood / community meetings

• Media events



Quarterly Tasks

• Public Works Committee report

• External newsletter

• City Council Briefings



January – March 
Began implementing proactive and 

consistent social media content

• 103 new followers since January 2024

• 6,500+ page visits since January 2024

• Compared to 935 visits in Jan. – Feb. 2023

• 8,500+ people reached since January 2024

• Compared to 3,500 reached from Jan. – Feb. 2023

• Updated Pump and Power Status Graphics



January – March 
Launched Pump and Power Dashboard

• 10th ranked page since launch

• Ranked higher during heavy rain events

• 6,500+ views

• 3,700+ visitors



January – March 
Developing Smart Metering Program materials 

• Plan for lid install photo op and what to expect announcement in March 

• Continuous use notices

• What to Expect videos



January – March 
Signing campaign contract with NOLA.com 

• Partnership will educate customers on key 
programs and improve reputation

Preparing for French Quarter Transmission 
Main outreach / year-out touch point

• Stakeholder and elected official briefings

• Canvas area to inform residents and 
businesses

• Develop project webpage



April - June
• Continue Water Transmission Main outreach

• Preparing for hurricane season, working on dashboard improvements

• Host a listening tour with internal and external audiences

• Implement Customer Sentiment Survey 

• Gather baseline data to measure success moving forward



April - June
• Backflow education

• Continue Smart Metering Messaging

• General drainage and green infrastructure education 

• Support annual Job Fair

• Legislative Communications / Power Complex Tours



We’re doing a lot of things right.
Let’s take credit for it. 

• This is a defining moment for SWBNO.

• We’re breaking generational curses.

• We’re setting up infrastructure to be better, modern, 
sustainable, and resilient.





Infrastructure Progress Proof Points
Drinking Water Modernization Campaign

• Investment Efforts and Technology
• Power Supply

• Smart Meters

• Backflow Prevention

• Lead and Copper

• Plumbing/House Connections

• Water Purification

• Benefits to Customers

• Straightforward, Fact-Based





We're installing 140,000 smart water meters that give you 
frequent, accurate water use readings. 

It's one more way we're working toward better.



July - September
• Continue general drainage and GI education 

• Distribute annual Consumer Confidence Report

• Ramp up French Quarter Transmission Main outreach

• Support LCRR communications

• Support Customer Portal launch

• Work with HR to develop onboarding materials

• Develop virtual tours of facilities 



October - December
• LCRR deadlines

• WEFTEC in New Orleans

• Ramp up French Quarter Transmission Main 
outreach

• Year in Review | State of the Utility 2025

• Anticipate 75,000 smart meters installed

• Power Complex nearing completion



Thank You!
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