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Operations Committee Meeting Agenda 
PUBLIC MEETING 

All meetings are open to the public, and we encourage your attendance.  
Those interested can join in person or virtually. 

Join In-Person: Executive Board Room, Second Floor 
625 St. Joseph St., New Orleans, LA 70165 

 
Join Virtually: https://www.swbno.org/BoardMeetings  

E-Public comments will be accepted via https://www.swbno.org/BoardMeetings.     
All e-public comments must be received at least 2 hours prior to the meeting. Comments 

will be read verbatim into the record. 

 

I. Roll Call 

II. Presentation Items 
A. Smart Metering Program Update – Kaitlin Tymrak, Deputy GSO and Rebecca Johnsey, 

Principal Engineer 

B. Backflow Prevention Program Update – Nine Henriksson, Infrastructure Project Manager II 

III. Public Comment 

IV. Adjournment 
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• Smart metering is also known as Advanced 
Metering Infrastructure (AMI)

• An integrated system of equipment, 
communications, and information 
management systems

• Allows utilities to remotely collect customer 
water usage data in near real-time*

*Source: US Department of Energy
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Smart Metering Technology

2

Benefits

https://www.energy.gov/sites/prod/files/2016/12/f34/AMI%20Summary%20Report_09-26-16.pdf


Hourly Water 

Usage Data
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How It
Works



4

Installation Progress

= Installation Completed

= Installation to be completed within next 3 
months

Over 45,000 meters installed

• 32% of total population



• Static meters (no moving parts)

• Accuracy is guaranteed within 1.5% of 
actual flowrate for the entire battery life (20 years)

• All smart meters tested have passed the warrantied 
accuracy

• No mechanical meters tested have come back as 
'over registering' usage, only under-registering

• Majority of mechanical meters tested have 
failed and under registered by over 30% of 
actual flow

Smart Meters – Testing and Accuracy
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Potential Billing Impacts: Meter Precision

Meter 

Size
Count Customer Type

Average 

Meter Age

Average* 

Bill Impact

5/8” – 1” 134,000

Residential

Small Commercial

Multi-Family

14 years ≈10%

1.5” – 2” 4,800

Small Commercial

Multi-Family

Some Residential

28 years
≈17%

4” – 10” 1,600

Commercial

Multi-Family

Industrial

34 years
≈25%

*Based on smart meter population at time (7,000 smart meters) and subject to change (analysis 

inclusive of any change in consumption in the billing periods after smart meter installation)

Video launched 

to inform 

customers of 

potential bill 

impacts

1st Smart Meter Bill Capped
Will not be not be greater than 120% of the customer’s 

annual average.



Communications: Leak Detection

Customers have saved an average of $104.04 per bill!





• Provides customers leak alerts when continuous usage 
occurs

• Banner on account

• email, text, or call opt in

• Compares your usage to similar household 
configurations

• Inputs can be customized in your profile

• Includes water conservation tips and tricks

• Online bill pay and auto-pay options

Leak Alerts, Bill Comparison, & More
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• Ally meters, part of our Smart Meter program, allow for pressure and 
temperature monitoring at specific meter locations

• This information will better inform the Utility about flow and help to 
prioritize any potential infrastructure upgrades in the future

• Ally meter installation begins in 2025
Ally meter

Pressure & Temperature Sensor Meters
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Sign up!

Customized alerts about localized events including boil 
water advisories will be available in our online account 
experience: phone, text, or email

Localized Advisories & Communications



Important Metrics

• Average Residential Bill is $125*

• On average, bills are comprised of:

• Residential Bill

• 50% based on usage

• 50% based on fees

• Commercial Bill

• 96% based on usage

• 4% based on fees 

* Based on initial 7000 smart meter customers



Questions?



Proposed Enforcement 
Schedule for SWBNO 

Backflow Prevention Program
Presented by Nine Henriksson



CROSS CONNECTION CONTROL AND BACKFLOW PREVENTION

Backflow occurs when contaminated water flows backward into clean drinking water lines, 
usually due to a change in water pressure, which causes a public health hazard. When backflow 
occurs, contaminates from outside of our public and private water systems can be 
unintentionally pulled into the water system through unprotected cross connections.

Cross connections are physical connections between the drinking water system and an      
outside source – anything other than freshly treated, SWBNO-supplied water.

Everyone deserves to trust the water delivered to them is safe. Backflow incidents causes public 
health hazards, and therefore the Louisiana Department of Health and the U.S. Environmental 
Protection Agency mandate backflow prevention programs.  Backflow prevention is a shared 
responsibility among water utilities and drinking water customers.

Backflow preventers are mechanical                                                                                                     

devices installed within a customer’s                                                                                        

plumbing system to prevent the                                                                                               

reversal of flow.



CURRENT PROCESS
▪ LETTER NOTICES (3)

• First notice; 60 days prior to due date.

• Second notice; 1 day past due date.

• Third notice; 30 days past due date.

▪ DOCUMENTED PHONE CALL OR SITE VISIT

• Address hazard and obtain contact information

• Provide information on how to achieve compliance.

▪ WARNING NOTICE

• Delivered in person 30 days after phone call/site visit.



▪ SWBNO ENFORCEMENT 2023-24

• 6,310 registered assemblies in 
Orleans Parish. 

• 2,725 assemblies (~1,600 accounts) 
required enforcement action in 
February of 2024. 

• 49% of February 2024 delinquent 
accounts achieved compliance with 

current enforcement procedures. 

• Sept. of 2024 2,046 assemblies are 
out of compliance (~1,300 accounts), 
68% overall compliance rate. 

EFFECT ON WATER CUSTOMERS

ACTION PLAN: 
Streamlined enforcement process 

utilizing Notices of Violations followed 
by water service disruption.



PROPOSED PROCESS

▪ LETTER NOTICES (2)

• First reminder 60 days prior to due date.

• Second reminder 30 days prior to due date.

▪ DOCUMENTED PHONE CALL / SITE VISIT – 5 DAYS PAST DUE DATE 

• Address hazard and obtain contact information

• Will require customer to either submit test report within 10 business days of due date OR provide proof 
that test has been scheduled.

▪ NOTICE OF VIOLATION – 15 DAYS PAST DUE DATE

• Customer will be notified via certified mail of the violation and given 10 days to comply.



▪ SHOW CAUSE HEARING – 30 DAYS PAST DUE

• If compliance has not been achieved 10 days after the issuance of a Notice of Violation has been issued a pre-show cause hearing 
will be scheduled.

▪ FINES AND PENALTIES 

• Fine schedule is still being developed and will be based on length of time out of compliance and the number of 
assemblies that are in violation.

• Fine will be invoiced through customer service.

• Fines WILL NOT be imposed without the SWBNO Backflow Section and the Legal Department following due process in 
contacting and informing the customer of their responsibilities per the Louisiana State Sanitary code.

▪ WATER SERVICE DISRUPTION 

• If the Backflow section enforcement procedure does not yield compliance SWBNO will move towards disrupting the customers 
water service. Water disruption WILL NOT be enacted without the SWBNO Backflow Section and the Legal Department following 
due process in contacting and informing the customer of their responsibilities per the Louisiana State Sanitary code.

• Disrupted water service will not resume until the SWBNO Backflow section is notified by an approved plumber that a test date 
has been scheduled.

PROPOSED ENFORCEMENT PROCEDURE
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