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Strategy Committee Meeting Agenda 
PUBLIC MEETING 

All meetings are open to the public, and we encourage your attendance. 
Those interested can join in person or virtually.

Join In-Person: Executive Board Room, Second Floor 
625 St. Joseph St., New Orleans, LA 70165 

Join Virtually: https://www.swbno.org/BoardMeetings 

E-Public comments will be accepted via https://www.swbno.org/BoardMeetings.
All e-public comments must be received at least 2 hours prior to the meeting. Comments 

will be read verbatim into the record. 

I. Roll Call

II. Presentation Items
A. Water Quality Master Plan Presentation – Chris Bergeron, Senior Engineering Division

Manager

B. New Customer Portal Demo – Meagan Morvant, Strategic Communications Coordinator, HDR

Inc.

III. Public Comment

IV. Adjournment

https://www.swbno.org/BoardMeetings
https://www.swbno.org/BoardMeetings
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Water Quality 

Master Plan 

Key Tasks
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Water Quality Analysis

▬ Water Quality, Treatment Performance, and 

Regulatory Compliance Analysis

▬ Finished Drinking Water Compliance Monitoring 

Evaluation – Delivered

▬ Corrosion Control Assessment – Completed Study
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Saltwater Intrusion Impact Assessment

▬ Set up 24 individual pipe-loops to study:
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Treatment Facility Operations Assessment and Optimization

▬ Facilities Operational Assessment and 
Optimization – Field and Bench Testing 

Completed



Asset Management, Planning, and Preparedness
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Asset Management, Planning, and Preparedness
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Water Treatment Alternatives Development
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Development of 5- and 30-year CIPs 

▬ Develop 5- and 30– year CIPs 

▬ Utilize multi criteria decision analysis process 

to rank and prioritize capital improvements



Schedule Milestones
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20252024

Master Planning TasksTask

NovOctSepAugJulJunMayAprMarFebJanDecNovOctSepAugJulJunMayApr

Facilities Goals Assessment1.1

Water System Demand & Supply Analysis1.2

Water Quality Analysis1.3

Treatment Facility Operations Assessment & 

Optimization
1.4

Asset Management and Sustainability1.5

Water Treatment Alternatives Development1.6

Funding Analysis and Support1.7

Development of the 5- and 30-year Capital 

Improvement Program (CIP)
1.8

Preliminary Design Development1.9

Saltwater Intrusion Impact Assessment2.1
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New Online Account Experience
Strategy Committee 

November 13



New Online Account Experience
• SWBNO is upgrading ALL online customer accounts.

• Customers must take action to sign up.

• After activating account, all customers can:

Easily pay bill 

online

Access meter 

read and bill 

history

Link multiple 

accounts to 

one profile

Sign up for water 

outage and 

construction alerts



Smart Meters Unlock More Benefits

Lean how your water 

use impacts your bill

Access to hourly water 

use data anywhere, 

anytime

Better understand 

water use habits

More customized 

alert options
Early leak 

detection



Three Platforms in One

1 2 3

Customer Account

• External-facing tool

• Customer creates 

profile and attaches 

account(s) to it

• Customer bill pay

Management Portal

• Internal

• Communication tools

• Customer service tools

• Customer profile lookup

• Customer must have 

signed up for new 

online account

VXSmart

• Internal

• Data-driven tool

• Customer account 

lookup is a customer 

has not signed up for 

new account



Management 
Portal Login



What Customer Service Will See



Search for customer 
online account by:

• Username

• Email

• Account number



Actions to take:

• Edit profile

• Proxy login

• Send message

Edit profile Proxy login

Send Message



Messages Center



Let’s see the new online 
customer account in action.

Activate Account

https://myaccount.swbno.org/


Preparing Customer Service 
• In-person training sessions

• Starting Oct. 10

• Online training module as 

follow up 

• Starting Nov. 11

• FAQs + talking points



Outreach Strategy: Pre-Launch
Sent initial email to existing portal users (Nov. 8) 

• 79% open rate

Sending as a letter

• Starting Nov. 14

Teaser post on social



Outreach Strategy: Launch

• Maintenance message on 
social and website 

• Email to customers

• Emails to stakeholders 

• Website updates

• Social media

• Lobby TV screens

• Flyers/posters

• Digital ads

• Nola.com sponsored 

content

• Press release

• How-to videos

• Community office hours

• Community meetings 

(Jan. 2025)

Starting November 15



Questions?
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