SEWERAGE & WATER BOARD OF NEW ORLEANS

FINANCE COMMITTEE MEETING
TUESDAY, FEBRUARY 4, 2014
9:00 AM

COMMITTEE MEMBERS
Mr. Charles F. Webb, Chair ¢ Ms. Kerri Kane ¢ Mr. Wm. Raymond Manning e Ms. Loyce Pierce Wright

ACTION ITEMS
Approval of Previous Report

General Superintendent’s Recommendations

Change Orders (R-024 and R-025-2014)

Customer Account Management Replacement System (R-020-2014)

Cooperative Endeavor Agreement / University of New Orleans Odor Control Study (R-027-2014)
Cooperative Endeavor Agreement / Parks and Parkways Green Infrastructure (R-028-2014)
Automobile Fleet Physical Damage Insurance

Authorization First Option Renewal to Prepare the Report on Operations for 2013 (R-019-2014)

B 900 N O il cha L W &

Bond Issues Status Update & Preliminary Authorization of Resolutions

A. Sewerage & Water Board of New Orleans Preliminary Resolution Authorizing
Water Revenue and Refunding Bonds, not to exceed ($113,000,000)

B. Sewerage & Water Board of New Orleans Preliminary Resolution Authorizing
Sewerage Service Revenue and Refunding Bonds, not to exceed ($197,000,000)

C. Sewerage & Water Board of New Orleans Preliminary Resolution Authorizing
Drainage System Improvement and Refunding Bonds, not to exceed
($96,000,000)

INFORMATION ITEMS
10. Preliminary Unaudited Financial Results through December 2013

11. Quarterly Cash Management and Investment Report ending December 31, 2013
12. Change Order Analysis

13. FEMA Project Worksheet Status

14. 2014 Committee/Board Meeting Schedule

15. Any Other Matters

16. Reference Material (In Binders)
D. Sewerage & Water Board By-Laws
E. 2014 Operating & Capital Budget
F. Strategic Plan
G. Tracking Tool for Commitments to the City Council
H. Bond Rating

17. Adjournment



R-021-2014

FURNISHING, DELIVERING AND INSTALLING GPS SYSTEM FOR SEWERAGE
AND WATER BOARD OF NEW ORLEANS VEHICLE FLEET - REQ. NO. ¥YG140007

BE IT RESOLVED by the Sewerage and Water Board of New Orleans
that twelve (12) bids were received on January 9, 2014 after
advertising according to the Public Bid Law, for Furnishing,
Delivering and Installing GPS System for Sewerage and Water
Board of New Orleans Vehicle Fleet. The bid was hereby accepted
and contract awarded therefore to MOTIONLINK for the total
amount of $437,939.52.

1, Robert Miller, Interim
Executive Director, Sewerage and
Water Board of ©New Orleans, do
hereby certify that the above and
foregoing is a true and correct
copy of a resolution adopted at
the Regular Meeting of the said
Board, duly called and held,
according to law, on February 19,
2014.

ROBERT MILLER
INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-022-2014

FURNISHING COMPLETE FLEET TIRE SERVICE - REQ. NO. Y¥G140003

BE IT RESOLVED by the Sewerage and Water Board of New Orleans
that two (2) bids were received on December 19, 2013 after
advertising according to the Public Bid Law, for Furnishing
Complete Fleet Tire Service. Due to both bidders being over the
estimated amount, it is recommended that all bids be rejected
and this contract be rebid.

I, Robert Miller, Interim
Executive Director, Sewerage and
Water Board of New Orleans, do
hereby certify that the above and
foregoing 1is a true and correct
copy of a resolution adopted at
the Regular Meeting of the said
Board, duly called and held,
according to law, on February 19,
2014.

ROBERT MILLER
INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-023-2014

FIRST AND FINAL RENEWAL OF CONTRACT FOR FURNISHING & DELIVERING
OFFICE SUPPLIES - REQ. NO. ST 40001 (PREVIOUS REQ. NO. ST120003)

WHEREAS, under the provisions of the contract, the Board, with
the contractor's concurrence, reserves the right to renew the
contract with no increase in the cost of services and no change
in terms and conditions; and

WHEREAS, the contractor, New Orleans Office Supplies, Inc.,
desires to exercise its renewal option as allowed under this
contract with the total being $48,784.83, for Furnishing &
Delivering Office Supplies.

NOW, THEREFORE, BE IT RESOLVED that the request of New Orleans
Office Supplies, Inc., for this first and only renewal,
effective March 1, 2014, is hereby approved.

I, Robert Miller, Interim
Executive Director, Sewerage and
Water Board of ©New Orleans, do
hereby certify that the above and
foregoing 1s a true and correct
copy of a resolution adopted at
the Regular Meeting of the said
Board, duly called and held,

according to law, on February 19,
2014.

ROBERT MILLER
INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-030-2014

FIRST AND FINAL RENEWAL OF CONTRACT FOR FURNISHING AIR
CONDITIONING AND HEATING MAINTENANCE FOR CENTRAL YARD - REQ. NO.
Y0130007

WHEREAS, under the provisions of the contract, the Board, with
the contractor's concurrence, reserves the right to renew the
contract with no increase in the cost of services and no change
in terms and conditions; and

WHEREAS, the contractor, Siemens Industry, Inc., desires to
exercise its renewal option as allowed under this contract with
the total being $58,799.00, for Furnishing Air Conditioning and
Heating Maintenance for Central Yard.

NOW, THEREFORE, BE IT RESOLVED that the request of Siemens
Industry, Inc., for this first and only renewal, effective
April 1, 2014, is hereby approved.

I, Robert Miller, Interim
Executive Director, Sewerage and
Water Board of New Orleans, do
hereby certify that the above and
foregoing is a true and correct
copy of a resolution adopted at
the Regular Meeting of the said
Board, duly called and held,

according to law, on February 19,
2014,

ROBERT MILLER
INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-031-2014

EMERGENCY LETTER BID PROPOSALS FOR RECONSTRUCTION OF THE FLORIDA
AVENUE CANAL BETWEEN SPAIN AND MUSIC ST.

BE IT RESOLVED by the Sewerage and Water Board of New Orleans
that three (3) bids were received on January 17, 2014 after
advertising according to the Public Bid Law, for Emergency
Letter Bid Proposals for Reconstruction of the Florida Avenue
Canal between Spain and Music St. The bid was hereby accepted
and contract awarded therefore to Cajun Contractors, Inc. for
the total amount of $2,216,000.00.

I, Robert Miller, Interim
Executive Director, Sewerage and
Water Board of New Orleans, do
hereby certify that the above and
foregoing 1is a true and correct
copy of a resolution adopted at
the Regular Meeting of the said
Board, duly called and held,
according to law, on February 19,
2014.

ROBERT MILLER
INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date: January 27,2014

From: Joseph Becker, P.E.
General Superintendent

To: Robert Miller
Interim Executive Director
Re: Contract 1353
Hurricane Katrina Replacement of the Boiler Pre Heaters at the Carrollton Water Purification Plant — Power Complex,
Change Order #5

Enclosed please find a recommendation from Ron Sooner, Chief of Engineering for approval of Change Order No. 5 for the
above Contract.

This Change Order is in the amount of $261,170.31 and funds are available through the $100M Revolving Fund provided by the
State of Louisiana. The assessment of this cost indicates that it will be eligible for reimbursement through FEMA.

This additional work represents the following work at the Carrollton Water Purification Plant site as detailed below:
e Additional crane and extended overhead cost: $8261,170.31

The Contractor (Alfred Conhagen, Inc.) has requested additional compensation for the additional use of a crane to facilitate the
installation of pre-heater components that were not anticipated during the design phase of the project. The existing pre-heaters
were fabricated decades ago therefore they could not be replaced in kind. Pre-heaters manufactured today include several
additional components as a standard. Due to this issue, the Contractor has experienced unanticipated costs. The pre-heater
vendor (Alstom) did not advise of the additional components required during the design or bid phase of this project. Post
Contract award, the vendor released the actual drawings of the pre-heaters after Conhagen remitted a deposit for the equipment.

Several components of the preheaters were shipped unassembled and this was unanticipated. The Contractor attended several
coordination meetings with Alstom, the Program Management team and the Design Engineers to resolve the installation of the
unexpected components. During the assembly of the preheaters the Contractor also encountered flanges that had to be drilled and
other components that required welding.

It is the Contractor’s contention that Alstom is the only known vendor in the United States that is capable of furnishing the pre-
heaters, therefore the Contractor was compelled to proceed with the equipment purchase and delivery resulting in this additional
cost.

The required DBE participation goal on this contract is 6% percent and will remain unchanged through this approved change
order. Previous change orders to this contract totaled $179,434.95. This Change Order brings the cumulative total of Change
Orders to $440,605.26, which is 16% of the original bid amount of the Contract.

I would appreciate you forwarding this change order to the attention of the appropriate committees of the Board for their
consideration and approval.

Cc: Madeline Goddard, Deputy General Superintendent Ron Spooner, Network Department Mgr.
Jack Huerkamp, Chief of Engineering Alvin Porter, Acting EDB Director
Jason Higginbotham, Director of Emergency Management Roy Thomas, CH2M HILL

Reid Dennis, FEMA Program Manager Supervisor



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date: January 27, 2014

From: M. Ron Spooner, P.E.
Chief of Engineering

To: Joseph Becker, P.E.
General Superintendent
Re: Contract 1353
Hurricane Katrina Replacement of the Boiler Pre Heaters at the Carrollton Water Purification Plant — Power Complex,
Change Order #5

e  Additional crane and overhead cost: $261,170.31

Alfred Conhagen, Inc. has requested additional compensation for the additional use of a crane to facilitate the installation of pre-
heater components that were not anticipated during the design phase of the project. The existing pre-heaters were fabricated
decades ago therefore they could not be replaced in kind. Pre-heaters manufactured today include several additional components
as a standard. Due to this issue, the Contractor has experienced unanticipated costs. The pre-heater vendor (Alstom) did not
advise of the additional components required during the design or bid phase of this project. Post Contract award, the vendor
released the actual drawings of the pre-heaters after Conhagen remitted a deposit for the equipment.

Several components of the preheaters were shipped unassembled and this was unanticipated. The Contractor attended several
coordination meetings with Alstom, the Program Management team and the Design Engineers to resolve the installation of the
unexpected components. During the assembly of the preheaters the Contractor also encountered flanges that had to be drilled and
other components that required welding.

It is the Contractor’s contention that Alstom is the only known vendor in the United States that is capable of furnishing the pre-
heaters, therefore the Contractor was compelled to proceed with the equipment purchase and delivery resulting in this additional
cost.

This cost is considered ELIGIBLE for FEMA reimbursement. This assessment was made by S&W Board staff. The funding
source determination made by staff should only be used as guidance in terms of final determination of FEMA eligibility. Please
see the attached scope of changes form.

Original Contract Bid Price:  $2,757,426.00
DBE Participation: 6%
Previous Change Orders Approved:  $179,434.95
This Change Order Amount:  $261,170.31
Total Cumulative Change Order % of Original Contract: 16%
Total Cumulative Dollar Change Order Amount:  $ 440,605.26

The Engineering Department has reviewed this proposal and is recommending it for approval.

I concur: ;\VL\WQ)\?@PQ_\ Date: \QM pilo) II/LQ“-P_

R{Bcckcr
General Superintendent

Cc:

Jason P Higginbotham, EMS Director Reid Dennis, FEMA Program Management Supervisor
Ethel Williams, Finance Director Madeline Goddard, Deputy General Superintendent
Bob Moeinian, Chief of Operations Roy Thomas, Program Manager, CH2M HILL

Alvin Porter, Acting EDB Director Dexter Joseph, Budget Director

Hunter Hyche, Construction Mgr., CH2M HILL Nolan Lambert, Special Counsel
M. Ron Spooner, Chief of Engineering
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SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date:  November 18, 2013

From: Joseph Becker, P.E.
General Superintendent

To: Robert Miller
Interim Executive Director

Re: Contract 1350
Hurricane Katrina Related Repairs to Turbine 4 at the Carrollton Power Complex
Change Order 7

Enclosed please find a recommendation for approval of Change Order No. 7 for the above captioned
contract.

This change order is in the amount of $910,424.08
The change encompasses the following:

¢ Baffles and Tube Sheets $345,744.39: Contractor labor and material to replace cracked and
damaged tube sheets for the Turbine #4 condenser with SB-171-C464 Naval Rolled Brass. This
scope also includes replacement of cracked and damaged baffles for the Turbine #4 condenser
with carbon steel. This cost is eligible for FEMA reimbursement.

e Casing Repairs $564,679.69: Repair of cracks in the casing and piping connection, repair of high
pressure inner casing, repair of diaphragm inserts, repair of mounting its, repair of casing split
lines, repair of seal gland faces. This cost is eligible for FEMA reimbursement.

The required DBE participation goal on this contract is 5% percent and will remain unchanged through
this approved change order. Previous change orders to this contract totaled $689,041.18. This Change
Order brings the cumulative total of Change Orders to $1,599,465.26, which is 12.54% of the original bid
amount of the Contract.

I would appreciate you forwarding this change order to the attention of the appropriate committees of the
Board for their consideration and approval.

JoSeph Becker, P.E.
General Superintendent

cc: Madeline Goddard, Deputy General Superintendent
M. Ron Spooner, Chief of Engineering
Jason Higginbotham, Director of Emergency Management
Reid Dennis, FEMA Program Manager Supervisor
Alvin Porter, Acting EDB Director
Roy Thomas, CH2M HILL



R-024-2014

RATIFICATION OF CHANGE ORDER NO. 5 FOR CONTRACT 1353 -
HURRICANE RELATED REPLACEMENT OF THE BOILER PRE HEATERS
AT THE CARROLLTON WATER PURIFICATION PLANT - POWER
COMPLEX

WHEREAS, the Sewerage and Water Board entered into Contract 1353 with Alfred
Conhagen Inc. of Louisiana, in the amount of $2,757,426.00, for the FEMA funded
Replacement of the Boiler Pre Heaters at the Carrollton Water Purification Plant and
Power Complex

WHEREAS, the original contract scope will be increased in the amount of $261,170.31
to additional work associated with crane rental and extended overhead costs. These costs
will be eligible for FEMA reimbursement, and

WHEREAS, this Change Order, in the amount of $261,170.31 brings the accumulated
Contract change order total to $440,605.26 or 16% of the original Contract value.

NOW THEREFORE BE IT RESOLVED, the approval of Change Order No. 5 for
Contract 1353 is ratified by the Sewerage and Water Board of New Orleans.

I, Robert Miller, Interim Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on February 19, 2014.

ROBERT MILLER, INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date:  January 20, 2014

From: M. Ron Spooner, P.E.
Chief of Engineering

To: Joseph Becker, P.E.
General Superintendent

Re: Contract 1350
Hurricane Katrina Related Repairs to Turbine 4 at the Carrollton Power Complex
Change Order 7

Enclosed please find a recommendation for approval of Change Order No. 7 for the above captioned
contract.

The change encompasses the following:

e Baffles and Tube Sheets $345,744.39: Contractor labor and material to replace cracked and
damaged tube sheets for the Turbine #4 condenser with SB-171-C464 Naval Rolled Brass. This
scope also includes replacement of cracked and damaged baffles for the Turbine #4 condenser
with carbon steel. This cost is eligible for FEMA reimbursement.

e Casing Repairs $564,679.69: Repair of cracks in the casing and piping connection, repair of high
pressure inner casing, repair of diaphragm inserts, repair of mounting its, repair of casing split

lines, repair of seal gland faces. This cost is eligible for FEMA reimbursement.

This results in a net increase in cost in the amount of $910,424.08.

Original Contract Bid Price: $12,750,000.00
DBE Participation: 5%
Previous Change Orders Approved: $689,041.18
This Change Order Amount: $910,424.08
Total Cumulative Change Order % of Original Contract: 12.54%
Total Cumulative Dollar Change Order Amount: $1,599,465.26

The Engineering Department has reviewed this proposal and is recommending it for approval.

I concur: M@%—R@&_— Date: V } BL / 1.0\ 4‘
Josoph R.\Becker ' '

General Superintendent

Cce:

Jason P Higginbotham, EMS Director Reid Dennis, FEMA Program Management Supervisor
Ethel Williams, Finance Director Madeline Goddard, Deputy General Superintendent
Bob Moeinian, Chief of Operations Roy Thomas, Program Manager, CH2M HILL

Alvin Porter, Acting EDB Director Dexter Joseph, Budget Director

Hunter Hyche, Construction Mgr, CH2M HILL Nolan Lambert, Special Counsel
M. Ron Spooner, Chief of Engineering
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R-025-2014

RATIFICATION OF CHANGE ORDER NO. 7 FOR CONTRACT 1350 -
HURRICANE RELATED REPAIRS TO TURBINE 4 AT THE CARROLLTON
WATER PURIFICATION PLANT - POWER COMPLEX

WHEREAS, the Sewerage and Water Board entered into Contract 1350 with Industrial
& Mechanical Construction, Inc., in the amount of $12,750,000.00, for FEMA funded
repairs to Turbine 4 at the Carrollton Water Purification Plan — Power Complex and

WHEREAS, the Contractor has been requested to demolish existing equipment and
furnish & install two carbon steel heat exchanger baffles and two brass heat exchanger
tube sheets. Casing repairs will also be completed to repair cracks in the casing and
piping connection, high pressure inner casing, diaphragm inserts, mounting fits, casing
split lines and seal gland faces. The cost associated to this change order is $910,424.08.
This cost will be eligible for FEMA reimbursement and

WHEREAS, this Change Order, in the amount of $910,424.08, brings the accumulated
Contract change order total to $1,599,465.26, or 12.54% of the original Contract value.

NOW THEREFORE BE IT RESOLVED, the approval of Change Order No. 7 for
Contract 1350 is ratified by the Sewerage and Water Board of New Orleans.

I, Robert Miller, Interim Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on February 19, 2014.

ROBERT MILLER, INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE AND WATER BOARD
Memorandum

February 3, 2014

Operations Committee

Finance Committee

Sewerage and Water Board of New Orleans
New Orleans, Louisiana

Dear Directors:
Subject: New Customer Information System

Summary. Staff recommends that the Interim Executive Director be authorized to
enter into contract negotiations to establish final terms and conditions for a contract
to be considered for award to Cogsdale Corporation for the new Customer
Information System.

Background. The Board’s current account management and billing system, CAM,
is a mainframe Cobol-based system which has been in use since the late 1980’s
when the SWB moved to its current location on St. Joseph Street. The Board
recently determined that it needed a new system which would offer additional
functionality including e-billing, expanded payment methods, interfaces with GIS,
IVR, AMI, and a new cashiering system. Staff began its initial investigations by
reviewing three billing systems in January 2011. Three one-day seminars were held
by CIS vendors to showcase the typical functionality of current server-based billing
systems.

Evaluation Team. The CAM selection team was assembled consisting of the
following members:

Jacqueline Shine-Utility Services Administrator, Revenue Department
Tiffany Julien, Management Development Analyst, Revenue

Gabe Bordenave, Management Development Analyst, Revenue
Melinda Nelson-Utility Services Administrator, Information Systems
Vince Stuprich-CAM Project Manager-Information Systems

This team was charged with the responsibility of utilizing acceptable public
procurement methodologies to identify a Tier 2 system meeting the needs of
Sewerage and Water Board within the allotted budget. The team was assisted in
this process by Langham and Associates, a subcontractor to Xerox, the current
information systems contractor to the Board.



Review of Statements of Qualification. In June 2013, the Board issued a Request
for Statement of Qualifications for a new CIS system, IVR system, cashiering system
and GIS integration. Nine responses were received and reviewed:

Advanced Utilities INFOR

Cayenta Itineris

Cogsdale Systems and Software
Cusi Vertex

Gyansys

A two-phase scoring system allowed the team to eliminate the vendors whose
systems did not conform to the Board’s functional requirements and key needs.

Phase #1

Company Data Maximum Points 100
Technical Requirements Maximum Points 100
Functional Requirements 150

Maximum Points 350

Functional Requirements were scored mathematically. A minimum score of 85% on
functional requirements was required to proceed further. Six vendors were
eliminated due to various technicalities.

The remaining three vendors: Cogsdale, Advanced Utilities, and INFOR were invited
to participate in the second phase of the SOQ and present three-day software
demonstrations so the team could assess the usability and appearance of the
software systems. A minimum total score of 450 points for Phase | and Il was
required to be able to participate in the RFP phase of the procurement. INFOR
scored 404.5, failing to achieve the minimum score and was eliminated from the
competition.

Phase #2
On-site Demonstration 150
Reference Checks 100

Maximum Points 250

See attached Statement of Qualifications Scoring Results for details. Following the
Phase #2 results, Cogsdale and Advanced Utilities were invited to submit proposals.

Review of Proposals. RFP responses were received from Cogsdale and Advanced
Utilities on January 10. Staff proceeded to perform a detailed review of the
proposals with these results:



Evaluation Criteria Maxs-| Adganeed Cogsdale | Vendor REECy ]| olnts
Points | Utilities g of Max | Awarded
0.00% 0
Prime Contractor Company Location 10 0 0 Advanced
Cogsdale | 0.00% 0
76.00% 38
Company’s Experience in the Market 50 38 40 LUE LU >
Cogsdale | 80.00% 40
A - Advanced | 80.00% 40
Company’s Size and Capability of 50 40 JE
Performing the Required Services 92.00% 46
Cogsdale
60.00% 90
Company’s Proposed Personnel’s - oD 750 Advanced °
Experience in the Project Area 66.67% 100
Cogsdale
Company’s Advanced | 100.00% | 50
licenses/certificates/bonds/documents 50 50 50 — o
required in RFP Cogsdale iy
0.00% 0
Previous work performed for SWBNO 40 0 0 Adyanced >
Cogsdale | 0.00% 0
89.50% 179
Project Statement of Work (Work Plan) | 200 179 160 | Advanced
Cogsdale | 80.00% 160
96.67% 145
Project Schedule in MS Project 150 145 132 | Advanced =
Cogsdale | 88.00% 132
i i 93.58% | 140.37
Funct.lonal and Technical 150 140.37 137.25 Advanced
Requirements Cogsdale | 91.50% 137.25
88.00% 132
Proposed Cost and Fees 150 132 150 Advanced
Cogsdale | 100.00% 150
100.00% Pass
DBE Participation Pass/Fail Pass Pass Advanced
Cogsdale | 100.00% Pass
Total Points: 1000 814.37 815.25

The evaluation criteria yielded nearly identical results for Cogsdale Corporation and
Advanced Utilities. Staff determined that the proposal from Cogsdale Corporation
was the preferred choice based upon usability, project approach, and additional

available modules:

1. Company experience — Cogsdale has done 20 more CIS implementations

than Advanced.

2. A majority of the Selection Team preferred the look and feel (user
friendly/usability) of the Cogsdale product.
3. The Cogsdale product provides clear and obvious on-screen user warnings to
avoid errors in certain business situations.




4. The Cogsdale proposal included multiple levels of executive project oversight
above the onsite project manager.

5. The Cogsdale proposal included the highest number of hours allocated for
system testing, which is an SWBNO priority.

6. The licensing of the Cogsdale CIS product also includes the complete
perpetual licensing of a Financial Information System.

7. The Cogsdale CIS product is part of a complete enterprise software solution
which includes financial, human resources, customer billing, permitting, and
work order modules, which would give the SWBNO options as it begins
upgrading all its core applications.

8. The Cogsdale CIS proposal includes a Permitting System which can be used
by several SWBNO business units, including Plumbing and possibly the
Environmental departments.

9. The Cogsdale CIS product already has an “out of the box” interface to an
advanced meter infrastructure- (AMI) agnostic meter data management
(MDM) system which will be helpful during the Board’s implementation of the
AMI meter system.

10. The Cogsdale proposal included three certified DBE vendors versus the two
DBE’s proposed by Advanced Utilities.

11.The Cogsdale proposal included some prototyping examples of how they
would address certain specific SWBNO requirements.

12.The Cogsdale proposal included the development of a Project Charter.

13. A future release of the Cogsdale product will include “out of the box”
integration with a document management system.

14. While not a part of the current purchase, Cogsdale offer a Business
Intelligence Application (Executive Dashboard for on-line monitoring of KPIs)
that can be added at a later date.

15.The Five Year Cost of Ownership is approximately $500,000 ($4,531,042 for
Cogsdale verses $5,095,630 for Advanced) less for Cogsdale.

Conclusion and Recommendation. Staff recommends that the Interim Executive

Director be authorized to enter into contract negotiations to establish final terms and
conditions for a contract to be considered for award to Cogsdale Corporation for the
new Customer Information System.

W Mﬂ_/ ( " (oo Qtw\/\ﬂ}\—{( Lt

Melinda Nelson ‘Jacquetine Shine
Utility Services Administrator \/ Utility Services Administrator
Information Systems Revenue
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R-020-2014

CUSTOMER ACCOUNT MANAGEMENT REPLACEMENT SYSTEM

WHEREAS, the Board of Directors has previously authorized procurement for a vendor to provide
a new Customer Information System (CIS); and

WHEREAS, staff has issued a Request for Statements of Qualifications and a Request for
Proposals; and

WHEREAS, staff evaluated the qualifications and proposals using criteria and methods consistent
with industry best practices; and

WHEREAS, staff identified Cogsdale Corporation and Advanced Utilities as finalists from among
the proposals received; and

WHEREAS, the review of proposals according to the evaluation criteria yielded nearly identical
results for Cogsdale Corporation and Advanced Utilities; and

WHEREAS, staff determined that the proposal from Cogsdale Corporation was the preferred
choice based upon usability, project approach, and additional available modules; and

WHEREAS, the Cogsdale Corporation proposal cost of $3,928,155 is approximately $157,000 less
than Advanced Utilities proposal cost of $4,085,495; and

WHEREAS, the Cogsdale Corporation five year cost of ownership of $4,531,042 is approximately
$500,000 less than Advanced Utilities five year cost of ownership of $5,095,630; and

WHEREAS, the Cogsdale Corporation proposal cost is within the budgeted amount of $5,750,000;

NOW, THEREFORE BE IT RESOLVED, by the Sewerage and Water Board of New Orleans that
the Interim Executive Director is hereby authorized to enter into contract negotiations to establish
final terms and conditions for a contract to be considered for award to Cogsdale Corporation.

I, Robert K. Miller, Interim Executive Director, Sewerage and
Water Board of New Orleans, do hereby certify that the above and
foregoing is a true and correct copy of the resolution adopted at a
Regular Monthly Meeting of said Board, duly called and held,
according to law on February 19, 2014.

ROBERT K. MILLER
INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date: February 2, 2014

From: Madeline F. Goddard, P.E.
Deputy General Superintendent

To: Robert K. Miller
Interim Executive Director

Joseph R. Becker, P.E.
General Superintendent

Re: Agreement between University of New Orleans Department of Civil and Environmental
Engineering and the Sewerage and Water Board of New Orleans for Monitoring and Odor
Control Project.

Attached you will find Resolution R-027-2014 which is being presented for authorization to enter into a
cooperative endeavor agreement with the Board of Supervisors of the University of Louisiana
System acting for the University of New Orleans Department of Civil and Environmental
Engineering for monitoring and odor control project.

Background
The Sewerage and Water Board of New Orleans (S& WB) conducted odor studies of the West Bank

sewerage system in response to resident complaints from the neighborhood adjacent to the West Bank
Wastewater Treatment Plant in December 2000. A similar study was conducted for the East Bank
sewerage system in July 2001. The purpose of the studies were to determine if odors existed with the
system, and if so, develop recommendations to control odors and to prevent migration of odors off-site.
Since those studies, odor control chemicals have been fed in the sewage system ahead of the
wastewater treatment plants. With the S&WB entering into a new operation, maintenance and
management contract with Veolia, the timing is appropriate to again conduct baseline monitoring and
odor control studies at the East and West Bank Wastewater Treatment Plants to ensure the S&WB is
continuing to being a good neighbor.

Scope of Work
S&WB and the University of New Orleans Department of Civil and Environmental Engineering (UNO-CEE)

desires to accomplish a valuable public purpose of monitoring odor from the East and West Bank
Wastewater Treatment Plants in order to understand and improve management of odors from those
treatment plants. The roles and responsibilities of the two partners are as follows:

e S&WB will purchase and install the odor monitoring equipment, including if applicable,



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

meteorological monitoring equipment, at the wastewater treatment plant, provide staff, as
availability permits, to assist and/or participate in the study, provide access to the site, sewage
system operational data and technical documents, and fund the first year's management and
administrative efforts in the amount of $36,000.

e UNO-CEE Department will provide guidance in the identification, purchase and installation of
odor monitoring and, if required, meteorological equipment, training in calibration,
maintenance and data collection, analysis and interpretation, provide short-term and long-term
odor management strategies, and personnel/graduate student(s) to perform the activities

Recommendation

Request to enter into a cooperative endeavor agreement with the Board of Supervisors of the University
of Louisiana System acting for the University of New Orleans Department of Civil and Environmental
Engineering for monitoring and odor control project.

Please add this matter to the agenda of the Finance Committee Meeting as an action item.

Madeline Goddard, P.E.
Deputy General Superintendent

cc: Nolan Lambert, Brian Ferrera, Bob Moeinian, Ron Spooner, Felicia Figinsky



R-027-2014

APPROVAL OF AGREEMENT BETWEEN THE UNIVERSITY OF NEW ORLEANS DEPARTMENT OF
CIVIL AND ENVIRONMENTAL ENGINEERING AND THE SEWERAGE AND WATER BOARD OF
NEW ORLEANS FOR MONITORING AND ODOR CONTROL PROJECT

WHEREAS, the University of New Orleans Department of Civil & Environmental
Engineering (UNO-CEE) desire to accomplish a valuable public purpose of monitoring
odor from the East and West Bank Wastewater Treatment Plants in order to understand
and improve management of odors from those treatment plants;

WHEREAS, UNO-CEE Department is committed to conduct air quality monitoring
for one year at the West Bank WWTP followed by a year at the East Bank WWTP, utilizing
self-contained continuous air quality monitors, which shall be delivered to the Board at
the end of the study; and

WHEREAS, UNO-CEE Department is committed to providing management of the
first year of monitoring and odor control study for the amount of $36,000.

NOW THEREBORE, BE IT RESOLVED that the Sewage and Water Board of New
Orleans herby desires to enter into a cooperative endeavor agreement for the benefit
of a public purpose with the Board of Supervisors of the University of Louisiana System
acting for the University of New Orleans Department of Civil & Environmental
Engineering to perform a monitoring and odor control project at the wastewater
freatment plants.

BE IT FURTHUR RESOLVED that the Executive Director is hereby authorized to
execute, on behalf of the Sewerage and Water Board of New Orleans, the cooperative
endeavor agreement with the Board of Supervisors of the University of Louisiana System
acting for the University of New Orleans Department of Civil & Environmental
Engineering to perform a monitoring and odor control project at the wastewater
freatment plants.

|, Robert K. Miller, Interim Executive Director,
Sewerage and Water Board of New Orleans, do hereby
cerify that the above and foregoing is a true and
correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on February 19, 2014.

ROBERT K. MILLER, INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date: February 2, 2014

From: Madeline F. Goddard, P.E.
Deputy General Superintendent

To: Robert K. Miller
Interim Executive Director

Joseph R. Becker, P.E.
General Superintendent

Re: Agreement between City of New Orleans Department of Parks and Parkway and the Sewerage
and Water Board of New Orleans for Green Infrastructure

Attached you will find Resolution R-028-2014 which is being presented for authorization to enter into a
cooperative endeavor agreement with the City of New Orleans through the Department of
Parks and Parkway for green infrastructure projects.

Background
The City of New Orleans (City) and the Sewerage and Water Board of New Orleans {S&WB) entered into

the Second Modification of the Consent Decree with the U.S. Department of Justice and the
Environmental Protection Agency (EPA) on April 24, 2013. One new paragraph included in the
modification was to explore and pursue inclusion of green infrastructure at any location within its
system. A green infrastructure plan shall also be developed and submitted to EPA by April 24, 2014.

The City and the S&WB are also co-permittees of the Louisiana Pollution Discharge Elimination System
Municipal Separate Storm Sewer Systems (MS4). Other co-permittees include Jefferson Parish, Orleans
Levee District, Port of New Orleans and State of Louisiana Department of Transportation and
Development. The MS4 permit requires, where feasible, the use of green infrastructure or low impact
development practices with development. These best management practices would help avoid water
guality degradation and reduce flooding potential caused by increased runoff volumes and rates.

Scope of Work
S&WSB is planning to fund development and implementation of green infrastructure projects with the

Department of Parks and Parkway (PKW). The roles and responsibilities of the two partners are as
follows:
o S&WB will participate in the development of conceptual design, review and approve final plans and
specifications, advertise and bid the green infrastructure projects and enter into an agreement with
the successful contractor and process all invoices for payments.
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Inter-Office Memorandum

o PKW will provide staff to manage the project, including developing of conceptual design,
preparation of final plans and specifications, participation in pre-bid conferences, review of bid tabs
and recommendation for award, provide construction management and inspection services, review
and approve payment invoices and negotiate change orders from award of contract through final
acceptance,

S&WB is also planning to implement a community outreach program in which PKW shall participate,
when feasible in the public works and community outreach events, provide support and expertise in
development of brochures and website.

PKW is establishing an asset GIS database, and has agreed to share data, when available.
Recommendation

Request to enter into a cooperative endeavor agreement with the City of New Orleans Department of
Parks and Parkway to plan and implement green infrastructure projects.

Please add this matter to the agenda of the Finance Committee Meeting as an action item,

Madeline Goddard, P.E.
Deputy General Superintendent

cc: Nolan Lambert, Yolanda Grinstead, Ann Wilson, Bradley Klamer



R-028-2014

APPROVAL OF AGREEMENT BETWEEN THE CITY OF NEW ORLEANS, DEPARTMENT OF PARKS
AND PARKWAY AND THE SEWERAGE AND WATER BOARD OF NEW ORLEANS
FOR GREEN INFRASTRUCTURE PROJECTS

WHEREAS, on April 24, 2013, the Sewerage and Water Board of New Orleans
(S&WB) and the City of New Orleans (City) entered intfo a Second Modification of the
Consent Decree with the United States Department of Environmental Protection
Agency and Department of Justice;

WHERAS, the Second Modification required the S&WB explore and pursue
implementation of green infrastructure at any location within its system;

WHEREAS, the City and the S&WB as co-permittees of the Louisiana Pollution
Discharge Elimination System (LPDES) Municipal Separate Storm Sewer Systems (MS4)
are, where feasible, use Green Infrastructure/Low Impact Development practices that
could help avoid water quality degradation as well as reduce flooding potential
caused by increased runoff volumes and rates associated with development;

WHEREAS, the City through the Department of Parks and Parkway will plan and
implement a component of the new green infrastructure plan.

WHEREAS, the new green infrastructure capital construction plan will be funded
totally or in part by S&WB, State and/or Federal funds; and

NOW THEREBORE, BE IT RESOLVED that the Sewage and Water Board of New
Orleans in exchange for the benefit of a public purpose herby desires to enterinto a
cooperative endeavor agreement with the City of New Orleans Department of Parks
and Parkway for planning and implementing a component of the new green
infrastructure plan; and

BE IT FURTHUR RESOLVED that the Executive Director is hereby authorized to
execute, on behalf of the Sewerage and Water Board of New Orleans, the cooperative
endeavor agreement with the City of New Orleans Department of Parks and Parkway
for these green infrastructure projects.

|, Robert K. Miller, Interim Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true and
correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on February 19, 2014,

ROBERT K. MILLER, INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



935 Gravier St., Ste. 2010 (504) 942-1640 Office

New Orleans, LA 70112 (504) 942-1641 Fax
charles@kfgmail.com (866) 740-4014 Toll Free
Employee Benefits Insurance
February 4, 2014

To:  Sewerage and Water Board of New Orleans
Re:  Automobile Fleet Physical Damage Insurance

Following is an illustrative proposal for S& WB Automobile Physical Damage Insurance renewal. The
current coverage term is 3/20/2013 to 3/20/2014. Total Insurable Value (TIV) has increased slightly from
$18,879,000 to $18,924,139 as noted in the illustration. The insurer, Lexington Insurance Company, is
however, offering to renew coverage at relatively the same rate with no changes in terms. The proposed 12
month renewal premium of $215,102 is slightly lower compared to the current premium of $215,255. We
are recommending Option# 2, a one-time 14 month policy, a term from 3/20/2014 to 5/20/2015 for a
premium of $251,024. Proportionately, this is not an increase. This would bring the Automobile Physical
Damage coverage term concurrent with the Property coverage term (5/20/2014-5/20/2015) in 2015.

Also, note the Markets Approached listing. This market analysis further confirms the recommendation.

Singerely.

Charles Kennedly, Jr.,
The Kennedy Financial Gtoup
Property & Casualty Insurance Broker
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Sewerage and Water Board of New Orleans
Auto Physical Damage Proposal

2014-2015
Market Analysis
Markets Approached:
Lexington Incumbent Offered Renewal Quotes
ACE Westchester New Westchester must model the Auto exposure
like Property to account for the CAT load.
once this is combined with their standard
rates, they are not competitive with
current pricing
Alterra New Not competitive with current pricing, terms
and conditions
Catlin New Declined. Without additional lines of
coverage they are not interested in APD
Allianz Global New Declined to offer support because of the
Named
Windstorm and Flood exposure
Global Excess Partner New Declined to write APD on a stand-alone
basis
Great American New Not willing to include the Flood coverage
required
Ironshore New Not interested in supplying the limit
required
at the premium offered
Navigators New Declined due to the nature of the exposure

One Beacon New Declined due to CAT exposure



R-032-2014

Automobile Fleet Physical Damage Insurance

WHEREAS, The Sewerage and Water Board of New Orleans desires purchase an Automobile
Fleet Physical Damage Insurance policy for its fleet to cover the period March 20, 2014 — May
20, 2015; 12:01 A.M.; and

WHEREAS, the Board has maintained commercial property insurance policies in effect since
1987; and

WHEREAS, the Board requested its insurance broker, Charles Kennedy, Jr., of The Kennedy
Financial Group to secure price quotations for such a policy; and

WHEREAS, the Kennedy Financial Group has obtained a property insurance quote of
$215,102.00 from Lexington Insurance for the existing coverages;

NOW THEREFORE, BE IT RESOLVED that the Executive Director of the Sewerage and Water
Board of New Orleans, is hereby authorized and directed to purchase property insurance
coverage Lexington Insurance through the Board’s insurance broker, Charles Kennedy Jr., of
The Kennedy Financial Group for a total of $215,102.00.

I, Robert K. Miller, Interim Executive Director,
Sewerage and Water Board of New Orleans, do
hereby certify that the above and foregoing is

a true and correct copy of a Resolution adopted

at the Regular Meeting of the said Board, duly called
and held, according to law, on February 19, 2014.

ROBERT K. MILLER
INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-019-2014

AUTHORIZATION FOR THE FIRST RENEWAL TO AN AGREEMENT WITH BLACK
& VEATCH CONSULTANTS FOR PREPARATION OF THE REPORT ON OPERATIONS
FOR 2013

WHEREAS, Black & Veatch has satisfactorily completed preparation of the Report on Operations
for 2012; and

WHEREAS, the contract entered into with Black and Veatch for the Report on Operations for 2012
allowed for renewal of additional contracts for up to two (2) years; and

WHEREAS, this is the first of two one-year renewal options to the agreement to prepare the Report
on Operations for 2013; and

WHEREAS, Black & Veatch has submitted a request to exercise the first option to prepare the
Report on Operations for 2013 and with a proposed maximum fee of $101,000; and

WHEREAS, Black & Veatch plans to utilize the services of Bruno & Tervalon, an economically
disadvantaged business, to assist in the proposed study at a minimum of twenty-five (25%) of the
work effort equal to approximately $25,000 of project billings; and

WHEREAS, Black & Veatch also plans to utilize the services of Julien Engineering & Consulting
Services, an economically disadvantaged business, to assist in the evaluation of the Board’s
Facilities at a minimum of twenty-four (24%) of the work effort equal to approximately $24,000 of
project billings;

NOW THEREFORE BE IT RESOLVED, by the Sewerage and Water Board of New Orleans that
the President or President Pro Tem is hereby authorized to enter into an agreement with Black &
Veatch for Preparation of the Report on Operations for 2013.

I, Robert K. Miller, Interim Executive Director, Sewerage and
Water Board of New Orleans, do hereby certify that the above and
foregoing is a true and correct copy of the resolution adopted at a
Regularly Monthly Meeting of said Board, duly called and held,
according to law on February 19, 2014.

ROBERT K. MILLER
INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE AND WATER BOARD OF NEW ORLEANS

February 4, 2014

Finance Committee
Sewerage and Water Board of New Orleans
New Orleans, Louisiana

Dear Directors:

Subject: Bond Issues Status Update and Preliminary Authorizing Resolutions

Status Update

On November 18, 2013, and January 28, 2014, the working group (WG) consisting of the BLCD,
SWBNO, co-financial advisors, bond counsel, SWBNO consultants (Raftelis), and representatives from
the senior underwriting pool selected by the BLCD (Morgan Stanley, Bank of America Merrill Lynch, and
Goldman Sachs) met in an effort to establish 1) a financing plan to refinance outstanding SWBNO bonds
and structure new money bonds; 2) create a strategy to increase bond ratings; and 3) update the current
bond resolution.

As aresult of these meetings the WG has developed a strategy to refinance all outstanding bonds of the
SWBNO currently estimated at an aggregate PV savings greater than the 4% threshold set by the state
bond commission. It should be noted that while the estimated aggregate savings are positive and the total
debt service requirements of the SWB are expected to decrease, the plan includes a negative savings
component since the Sewer Service Revenue Bonds Series 2009 are not currently refundable. However,
the WG believes that the benefits and flexibility to be gained by immediately replacing all of the Bonds
and the existing Resolutions outweigh the incremental cost of this component. Refunding all outstanding
bonds provides for the new debt to be issued under a new bond resolution.

It is the staff’s recommendation to issue new money bonds in 2014 in the amounts of Water Revenue
Bonds $65MM; Sewerage Service Revenue Bonds $27MM; and Drainage System Fund — 9 Mill $63MM
(see Raftelis report attached).

Along with a refunding of all bonds, the WG has suggested the SWBNO and BLCD consider using only
two of the rating agencies (S&P and Fitch) currently rating the SWBNO outstanding debt to rate the
refunding and new money bonds. This would exclude Moody’s Rating from the process. This
recommendation is based upon the conclusion that (1) the incremental cost of purchasing a third rating is
not worth the value received, (2) investors are comfortable with having only two ratings and therefore there
is not expected to be a pricing penalty, and (3) the SWBNO does not believe that Moody’s has been
consistent or fair in the rating assigned to the outstanding bonds.

The current financing schedule calls for the BLCD to consider the preliminary resolution at the regular
monthly meeting, Wednesday, February 19, 2014, in order to make the March 2014 State Bond
Commission meeting for approval of the refunding and new money bonds.



Preliminary Authorizing Resolutions

Water Revenue Bonds and Sewer Revenue Bonds

Staff recommends proceeding with a Financing Plan to refund all of the $135,565,000 Outstanding Bonds
previously issued pursuant to the 1986 General Sewerage Service Revenue Bonds Resolution and all of the
$27,655,000 Outstanding Bonds previously issued pursuant to the 1986 General Water Revenue Bond
Resolution (collectively, the “Refunded Bonds™).

The refunding bonds will be issued pursuant to a new 2014 Resolution designed to update and refresh the
parameters of the legal framework to current market standards, improve the credit quality of the
prospective debt and to provide additional flexibility for the SWBNO.

Based upon the current market interest rates, the SWBNO is expected to execute the refunding plan with
aggregate debt service savings.

In addition, Staff recommends that the Board proceed with the issuance of new money bonds under the
2014 Resolution to provide $65,000,000 for the Water System and $27,000,000 for the Sewer System,
based upon the recent Raftelis Financial Planning update dated November 26, 2013.

The Board is being asked to approve the process necessary to proceed with the Financing Plan to issue the
refunding bonds and the new money bonds (collectively, the “Bonds™) provided the following parameters
are met:

Par amount Sewerage Service Revenue Bonds not to exceed $200,000,000

Par amount Water Revenue Bonds not to exceed $115,000,000

The total interest rate on the Bonds will not exceed 7.5%

The final maturity date of the Bonds will not extend beyond 6/1/2044 (30 years)

el

This authorization allows the Staff to proceed with a submission to request approval for the Bonds from
the Board of Liquidation, the State Bond Commission and the City Council.

The Financing Team has developed a framework and outline to approach at least two of the three rating
agencies to obtain a rating for the Bonds.

Staff has proceeded to engage the services of Black & Veatch to prepare a Feasibility Report related to the
operations of the SWBNO. Staff has proceeded to engage the services of Raftelis to prepare the Feasibility
Report related to the financial projections of the SWBNO. Both of these Reports will be necessary to
market the Bonds.

The current Financing Plan schedule anticipates that the Board of Liquidation will negotiate the sale and
close the Bonds in April 2014.

Staff expects to develop a set of Debt Policies in tandem with development of the 2014 Resolution which
will be presented to the Board at a later date.

Drainage Bonds
Staff recommends proceeding with a plan to refund all or a portion of the $16,205,000 outstanding

Drainage System Bonds. Based upon the current market interest rates, the SWBNO is expected to achieve
savings above 3%.



Staff recommends that the Board authorize proceeding with an issuance of $63,000,000 of Drainage
System Bonds for new money purposes provided that Staff determines that there is additional capacity to
do so in consideration of the available special ad valorem tax (“Limited Tax”) for drainage purposes which
is now levied and collected at the rate of 9.71 mills.

The Board is being asked to approve the process necessary to proceed with Drainage System Bonds
provided the following parameters are met:

1. Par amount not to exceed $100,000,000
. The total interest rate on the Drainage System Bonds will not exceed 7.5%
3. The final maturity date of the Drainage System Bonds will not extend beyond 2032, (considering
the date that the Limited Tax expires (2031) and collection of those revenues during the following

year).

This authorization allows the Staff to proceed with a submission to request approval for the Drainage
System Bonds from the Board of Liquidation, the State Bond Commission and the City Council.

.

Hoto WVl

Robert K. Miller
Deputy Director



R-033-2014

SEWERAGE AND WATER BOARD OF NEW ORLEANS

PRELIMINARY RESOLUTION AUTHORIZING
WATER REVENUE AND REFUNDING BONDS

The following resolution was offered by and seconded by
RESOLUTION

A resolution authorizing the issuance of not exceeding One Hundred Fifteen
Million Dollars ($115,000,000) of Water Revenue and Refunding Bonds,
Series 2014 of the City of New Orleans, Louisiana; fixing the details of said
Bonds; and providing for other matters in connection therewith.

WHEREAS, the Sewerage and Water Board of New Orleans (the "Sewerage and Water Board") is
authorized to issue bonds in the name of the City of New Orleans, Louisiana (the "City"), pursuant to the
provisions of Section 4096 of Title 33 and Chapter 14-A of Title 39 of the Revised Statutes of Louisiana, as
amended, and other constitutional and statutory authority (collectively, the "Act"); and

WHEREAS, the Sewerage and Water Board has the following bonds outstanding under a General
Water Revenue Bond Resolution adopted on August 25, 1986, as supplemented:

$5,570,000 of outstanding Water Revenue Bonds, Series 1998 (the "Series 1998 Bonds"),
dated December 1, 1998, with a final maturity of December 1, 2018; and

$22,085,000 of outstanding Water Revenue Bonds, Series 2002 (the "Series 2002 Bonds"),
dated October 1, 2002, with a final maturity of December 1, 2022; and

WHEREAS, the outstanding Series 1998 Bonds and Series 2002 Bonds are herein collectively referred
to as the "Outstanding Bonds;" and

WHEREAS, the Sewerage and Water Board desires to refund all or a portion of the Outstanding
Bonds and pay the costs of improving and expanding water treatment plants, and improvements, extensions,
betterments and repairs to the public water system of the City of New Orleans, Louisiana (the "Project"),
through the issuance of its Water Revenue and Refunding Bonds (the "Water Revenue Bonds"), in one or more
series; and

WHEREAS, the Board of Liquidation, City Debt (the "Board of Liquidation™"), will be asked to
approve the Water Revenue Bonds at its meeting to be held on or about February 19, 2014; and

WHEREAS, the Council of the City of New Orleans will be asked to approve the Water Revenue
Bonds at a Council meeting to be held on or about March 6, 2014; and



WHEREAS, the City, acting by and through the Sewerage and Water Board and the Board of
Liquidation, pursuant to the Act, and pursuant to Part XIV, Chapter 4, Title 39 of the Louisiana Revised
Statutes of 1950, as amended, now desires to proceed with the issuance of the Water Revenue Bonds; and

WHEREAS, the Water Revenue Bonds will be sold at negotiated sale by Board of Liquidation, acting
on behalf of the Sewerage and Water Board and the City; and

WHEREAS, the Sewerage and Water Board desires to authorize the issuance of the Water Revenue
Bonds, upon the terms and conditions hereinafter defined;

NOW THEREFORE, BE IT RESOLVED by the Sewerage and Water Board of New Orleans, that:

SECTION 1.  Findings. This Sewerage and Water Board finds and determines that the issuance of
the Water Revenue Bonds will be advantageous to the City.

SECTION 2.  Authorization of the Water Revenue Bonds. In compliance with and under the

authority of the Act, there is hereby authorized the issuance of not exceeding $115,000,000 of Water Revenue
Bonds for, on behalf of, and in the name of the City, for the purpose of refunding all or a portion of the
Outstanding Bonds, improving or expanding the Project, funding a debt service reserve fund and other reserve
funds, if required, and paying costs of issuance, such bonds to be designated "City of New Orleans, Louisiana
Water Revenue and Refunding Bonds, Series 2014."

SECTION 3.  Details of the Water Revenue Bonds. The Water Revenue Bonds will be issued in one

or more series, in an aggregate principal amount of not exceeding One Hundred Fifteen Million Dollars
($115,000,000) will mature not later than December 1, 2044, and will bear interest at a rate of not exceeding
seven and one-half percent (7.5%) per annum. The Water Revenue Bonds shall be sold at negotiated sale, in
accordance with the provisions of the Act, at a price to be determined by the Board of Liquidation to an
underwriter or group of underwriters chosen by the Board of Liquidation, with the consent of this Sewerage

and Water Board, as shall be finally fixed in a resolution to be adopted by the Board of Liquidation.

SECTION 4.  Security for the Water Revenue Bonds. The Water Revenue Bonds, together with any

any unrefunded Outstanding Bonds, if any, will be secured by the pledge of the revenues derived from the

collection of charges for water, for purposes relating to the water system of the City.
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SECTION 5.  State Bond Commission. Application is hereby made to the State Bond Commission,
Baton Rouge, Louisiana, for approval of the issuance and sale of the Water Revenue Bonds, and for consent
and authority to proceed with the issuance and sale of the Water Revenue Bonds, as provided above, and co-

bond counsel are directed to make application to the State Bond Commission in accordance with the foregoing.

SECTION 6. State Bond Commission Swap Language. By virtue of the Board of Liquidation's

application for, acceptance and utilization of the benefits of the State Bond Commission=s approval requested

herein, the Board of Liquidation understands and agrees that such approval is expressly conditioned upon, and
further understands, agrees and binds itself, its successors and assigns, to full and continuing compliance with
the "State Bond Commission Policy on Approval of Proposed Use of Swaps, or other forms of Derivative
Products, Hedges, Etc.," adopted by the Commission on July 20, 2006, as to the borrowing and other matters
subject to the approval, including subsequent application and approval under said Policy of the implementation

or use of any swaps or other products or enhancements covered thereby.

SECTION 7.  City Council Approval. A certified copy of this resolution shall be furnished to the

the City Council of the City, together with a request for approval of the issuance of the Water Revenue Bonds.

Bonds.



This resolution having been submitted to a vote, the vote thereon was as follows:

Member Yea

Mitchell J. Landrieu

Nay Absent

Abstaining

William Raymond Manning

Marion Bracy

Kerri Kane

Mark M. Moody

Glen Pilie

Florence Schornstein

Charles F. Webb

Beverly Wright, PhD

T

Loyce P. Wright

This resolution was declared adopted on the
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day of February, 2014.
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STATE OF LOUISIANA
PARISH OF ORLEANS

I, the undersigned Executive Director of the Sewerage and Water Board of New Orleans ("S&WB"),
do hereby certify that the foregoing pages constitute a true and correct copy of the proceedings taken by the
S&WB on February 19, 2014, authorizing the issuance of not exceeding One Hundred Fifteen Million Dollars
($115,000,000) of Water Revenue and Refunding Bonds, Series 2014 of the City of New Orleans, Louisiana;

fixing the details of said Bonds; and providing for other matters in connection therewith.

IN FAITH WHEREOF, witness my official signature and the impress of the official seal of the S& WB

at New Orleans, Louisiana, on this 19th day of February, 2014.

Robert K. Miller
Interim Executive Director



SEWERAGE AND WATER BOARD OF NEW ORLEANS

PRELIMINARY RESOLUTION AUTHORIZING
SEWERAGE SERVICE REVENUE AND REFUNDING BONDS

The following resolution was offered by and seconded by
RESOLUTION

A resolution authorizing the issuance of not exceeding Two Hundred
Million Dollars ($200,000,000) of Sewerage Service Revenue and
Refunding Bonds, Series 2014 of the City of New Orleans, Louisiana; fixing
the details of said Bonds; and providing for other matters in connection
therewith.

R-034-2014

WHEREAS, the Sewerage and Water Board of New Orleans (the "Sewerage and Water Board") is
authorized to issue bonds in the name of the City of New Orleans, Louisiana (the "City"), pursuant to the
provisions of Section 4121 of Title 33 and Chapter 14-A of Title 39 of the Revised Statutes of Louisiana, as

amended, and other constitutional and statutory authority (collectively, the "Act"); and

WHEREAS, the Sewerage and Water Board has the following bonds outstanding under a General

Sewerage Service Revenue Bond Resolution adopted on August 25, 1986, as supplemented:

$8,935,000 of outstanding Sewerage Service Revenue Bonds, Series 1997 (the "Series 1997

Bonds"), dated June 1, 1997, with a final maturity of June 1, 2017,

$8,705,000 of outstanding Sewerage Service Revenue Bonds, Series 1998 (the "Series 1998

Bonds"), dated December 1, 1998, with a final maturity of June 1, 2018;

$13,040,000 of outstanding Sewerage Service Revenue Bonds, Series 2000 (the "Series 2000

Bonds"), dated May 1, 2000, with a final maturity of June 1, 2020;

$9,875,000 of outstanding Sewerage Service Revenue Bonds, Series 2000B (the "Series

2000B Bonds"), dated November 1, 2000, with a final maturity of June 1, 2020,

$16,685,000 of outstanding Sewerage Service Revenue Bonds, Series 2001 (the "Series 2001

Bonds"), dated December 1, 2001, with a final maturity of June 1, 2021;

$33,160,000 of outstanding Sewerage Service Revenue Bonds, Series 2002 (the "Series 2002

Bonds"), dated December 1, 2002, with a final maturity of June 1, 2022;

$3,270,000 of outstanding Sewerage Service Revenue Bonds, Series 2003 (the "Series 2003

Bonds"), dated December 3, 2003, with a final maturity of June 1, 2023;

$21,400,000 of outstanding Sewerage Service Revenue Bonds, Series 2004 (the "Series 2004

Bonds"), dated December 16, 2004, with a final maturity of June 1, 2024,
1



$20,495,000 of outstanding Sewerage Service Revenue Refunding Bonds, Series 2009 (the
"Series 2009 Bonds"), dated July 14, 2009, with a final maturity of June 1, 2029; and

$8,589,000 of outstanding Sewerage Service Subordinate Revenue Bonds, Series 2011 (the
"Series 2011 Bonds" or the "Subordinate Bonds"), dated November 23, 2011, with a final
maturity of November 1, 2032;

and

WHEREAS, the outstanding Series 1997 Bonds, Series 1998 Bonds, Series 2000 Bonds, Series 2000B
Bonds, Series 2001 Bonds, Series 2002 Bonds, Series 2003 Bonds, Series 2004 Bonds and Series 2009 Bonds
are herein collectively referred to as the "Outstanding Bonds;" and

WHEREAS, the Sewerage and Water Board desires to refund all or a portion of the Outstanding
Bonds and pay the costs of extensions, improvements, enlargements, betterments, alterations, renewals and
replacements to the sewerage system of the City of New Orleans, Louisiana, including land, equipment and
other real or personal properties (the "Project”), through the issuance of its Sewerage Service Revenue and
Refunding Bonds (the "Sewerage Service Revenue Bonds"), in one or more series; and

WHEREAS, the Board of Liquidation, City Debt (the "Board of Liquidation"), will be asked to
approve the Sewerage Service Revenue Bonds at its meeting to be held on or about February 19, 2014; and

WHEREAS, the Council of the City of New Orleans will be asked to approve the Sewerage Service
Revenue Bonds at a Council meeting to be held on or about March 6, 2014; and

WHEREAS, the City, acting by and through the Sewerage and Water Board and the Board of
Liquidation, pursuant to the Act, and pursuant to Part XIV, Chapter 4, Title 39 of the Louisiana Revised
Statutes of 1950, as amended, now desires to proceed with the issuance of the Sewerage Service Revenue
Bonds; and

WHEREAS, the Sewerage Service Revenue Bonds will be sold at negotiated sale by Board of
Liquidation, acting on behalf of the Sewerage and Water Board and the City; and

WHEREAS, the Sewerage and Water Board desires to authorize the issuance of the Sewerage Service
Revenue Bonds, upon the terms and conditions hereinafter defined;

NOW THEREFORE, BE IT RESOLVED by the Sewerage and Water Board of New Orleans, that:

SECTION 1.  Findings. This Sewerage and Water Board finds and determines that the issuance of
of the Sewerage Service Revenue Bonds will be advantageous to the City.

SECTION 2.  Authorization of the Sewerage Service Revenue Bonds. In compliance with and

under the authority of the Act, there is hereby authorized the issuance of not exceeding $200,000,000 of
Sewerage Service Revenue Bonds for, on behalf of, and in the name of the City, for the purpose of refunding

refunding all or a portion of the Outstanding Bonds, improving or expanding the Project, funding a debt
2



service reserve fund and other reserve funds, if required, and paying costs of issuance, such bonds to be
designated "City of New Orleans, Louisiana Sewerage Service Revenue and Refunding Bonds, Series 2014."

2014."

SECTION 3.  Details of the Sewerage Service Revenue Bonds. The Sewerage Service Revenue

Bonds will be issued in one or more series, in an aggregate principal amount of not exceeding Two Hundred
Million Dollars ($200,000,000), will mature not later than December 1, 2044, and will bear interest at a rate of
not exceeding seven and one-half percent (7.5%) per annum. The Sewerage Service Revenue Bonds shall be
sold at negotiated sale, in accordance with the provisions of the Act, at a price to be determined by the Board
of Liquidation to an underwriter or group of underwriters chosen by the Board of Liquidation, with the consent
of this Sewerage and Water Board, as shall be finally fixed in a resolution to be adopted by the Board of
Liquidation.

SECTION 4.  Security for the Sewerage Service Revenue Bonds. The Sewerage Service Revenue

Bonds, together with any unrefunded Outstanding Bonds, if any, will be secured by the pledge of the revenues
derived from sewerage service charges of the City, for purposes relating to the sewerage system of the City.
The Subordinate Bonds are not expected to be refinanced, and such bonds will enjoy a parity lien with the
Sewerage Service Revenue Bonds.

SECTION 5.  State Bond Commission. Application is hereby made to the State Bond Commission,
Commission, Baton Rouge, Louisiana, for approval of the issuance and sale of the Sewerage Service Revenue
Revenue Bonds, and for consent and authority to proceed with the issuance and sale of the Sewerage Service
Service Revenue Bonds, as provided above, and co-bond counsel are directed to make application to the State
State Bond Commission in accordance with the foregoing.

SECTION 6.  State Bond Commission Swap Language. By virtue of the Board of Liquidation's

application for, acceptance and utilization of the benefits of the State Bond Commission=s approval requested
requested herein, the Board of Liquidation understands and agrees that such approval is expressly conditioned
conditioned upon, and further understands, agrees and binds itself, its successors and assigns, to full and

continuing compliance with the "State Bond Commission Policy on Approval of Proposed Use of Swaps, or
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or other forms of Derivative Products, Hedges, Etc.," adopted by the Commission on July 20, 2006, as to the
the borrowing and other mattets subject to the approval, including subsequent application and approval under
under said Policy of the implementation or use of any swaps or other products or enhancements covered

thereby.

SECTION 7. City Council Approval. A certified copy of this resolution shall be furnished to the
City Council of the City, together with a request for approval of the issuance of the Sewerage Service Revenue
Bonds.

This resolution having been submitted to a vote, the vote thereon was as follows:

Member Yea Nay Absent Abstaining

Mitchell J. Landrieu
William Raymond Manning
Marion Bracy

Kerri Kane

Mark M. Moody

Glen Pilie

Florence Schornstein
Charles F. Webb

Beverly Wright, PhD

Loyce P. Wright

T

T

This resolution was declared adopted on the day of February, 2014.
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STATE OF LOUISIANA
PARISH OF ORLEANS

I, the undersigned Executive Director of the Sewerage and Water Board of New Orleans ("S&WB"),
do hereby certify that the foregoing pages constitute a true and correct copy of the proceedings taken by the
S&WB on February 19, 2014, authorizing the issuance of not exceeding Two Hundred Million Dollars
($200,000,000) of Sewerage Service Revenue and Refunding Bonds, Series 2014 of the City of New Orleans,

Louisiana; fixing the details of said Bonds; and providing for other matters in connection therewith.

IN FAITH WHEREOF, witness my official signature and the impress of the official seal of the S&WB

at New Orleans, Louisiana, on this 19th day of February, 2014.

Robert K. Miller
Interim Executive Director



R-035-2014
SEWERAGE AND WATER BOARD OF NEW ORLEANS

PRELIMINARY RESOLUTION AUTHORIZING
DRAINAGE SYSTEM IMPROVEMENT AND REFUNDING BONDS

The following resolution was offered by and seconded by
RESOLUTION

A resolution authorizing the issuance of not exceeding One Hundred Million
Dollars ($100,000,000) of Drainage System Improvement and Refunding
Bonds, Series 2014 of the City of New Orleans, Louisiana; fixing the details
of said Bonds; and providing for other matters in connection therewith.

WHEREAS, the pursuant to the provisions of Sections 4147 to 4156, inclusive, of Title 33 of the
Louisiana Revised Statutes of 1950, as amended (the "Act"), and other constitutional and statutory authority,
the City of New Orleans, Louisiana (the "City"), acting through the Sewerage and Water Board of New
Orleans (the "Sewerage and Water Board") and the Board of Liquidation, City Debt (the "Board of
Liquidation"), has the power and is authorized to issue bonds for drainage purposes payable from the proceeds
of a special ad valorem tax for drainage purposes, which was originally authorized pursuant to La. R. S.
33:4147 and an election held on May 16, 1981, to be levied for a period of fifty (50) years, beginning with the
year 1982, at a rate of nine (9) mills, which tax is now levied and collected at the rate of nine and seventy-one
hundredths (9.71) mills (the "Tax"); and

WHEREAS, the Sewerage and Water Board has the following Drainage System Bonds outstanding:

$3,445,000 of outstanding Drainage System Bonds, Series 1998 (the "Series 1998 Bonds"),
dated December 1, 1998, with a final maturity of December 1, 2018, issued under a Basic
Bond Resolution adopted by the Sewerage and Water Board on October 14, 1998, as
supplemented; and

$12,760,000 of outstanding Drainage System Bonds, Series 2002 (the "Series 2002 Bonds"),
dated December 1, 1998, with a final maturity of December 1, 2022, issued under a Basic
Bond Resolution adopted by the Sewerage and Water Board on August 21, 2002, as
supplemented;

and

WHEREAS, the outstanding Series 1998 Bonds and Series 2002 Bonds are herein collectively referred
to as the "Outstanding Bonds"; and

WHEREAS, the Sewerage and Water Board desires to refund all or a portion of the Outstanding
Bonds and pay the costs of construction, improvement and extension of the drainage systems of the City of
New Orleans, Louisiana (the "Project"), through the issuance of its Drainage System Improvement and
Refunding Bonds (the "Drainage System Bonds"), in one or more series; and



WHEREAS, the Board of Liquidation, City Debt (the "Board of Liquidation"), will be asked to
approve the Drainage System Bonds at its meeting to be held on or about February 19, 2014; and

WHEREAS, the Council of the City of New Orleans will be asked to approve the Drainage System
Bonds at a Council meeting to be held on or about March 6, 2014; and

WHEREAS, the City, acting by and through the Sewerage and Water Board and the Board of

Liquidation, pursuant to the Act, and pursuant to Part XIV, Chapter 4, Title 39 of the Louisiana Revised
Statutes of 1950, as amended, now desires to proceed with the issuance of the Drainage System Bonds; and

WHEREAS, the Drainage System Bonds will be sold at negotiated sale by the Board of Liquidation,
acting on behalf of the Sewerage and water Board of the City; and

WHEREAS, the Board desires to authorize the issuance of the Drainage System Bonds upon the terms
and conditions hereinafter defined;

NOW THEREFORE, BE IT RESOLVED by the Board of Liquidation, City Debt that:

SECTION 1.  Findings. This Sewerage and Water Board finds and determines that the issuance of
the Drainage System Bonds will be advantageous to the City.

SECTION 2.  Authorization of the Drainage System Bonds. In compliance with and under the
authority of the Act, there is hereby authorized the issuance of not exceeding $100,000,000 of Drainage
System Bonds for, on behalf of, and in the name of the City, for the purpose of refunding all or a portion of the
the Outstanding Bonds, constructing, improving and extending the Project, funding a debt service reserve fund
fund and other reserve funds, if required, and paying costs of issuance, such bonds to be designated "City of
of New Orleans, Louisiana Drainage System Improvement and Refunding Bonds, Series 2014".

SECTION 3.  Details of the Drainage System Bonds. The Drainage System Bonds will be issued in

issued in one or more series, in an aggregate principal amount of not exceeding One Hundred Million Doliars
Dollars ($100,000,000), will mature not later than December 1, 2032, and will bear interest at a rate of not
exceeding seven and one-half percent (7.5%) per annum. The Drainage System Bonds shall be sold at
negotiated sale, in accordance with the provisions of the Act, at a price to be determined by the Board of
Liquidation, to an underwriter or group of underwriters chosen by the Board of Liquidation, with the consent
consent of this Sewerage and Water Board, as shall be finally fixed in a resolution to be adopted by the Board

Board of Liquidation.



SECTION 4.  Security for the Drainage System Bonds. The Drainage System Bonds, equally with
any unrefunded Outstanding Bonds, if any, will be payable solely from the revenues of the Tax, which the City
is bound under the terms and provisions of law to annually impose and collect through the year 2031, together
with any other amounts pledged under the resolution.

SECTION 5.  State Bond Commission. Application is hereby made to the State Bond Commission,
Baton Rouge, Louisiana, for approval of the issuance and sale of the Drainage System Bonds, and for consent
and authority to proceed with the issuance and sale of the Drainage System Bonds, as provided above, and co-

bond counsel are directed to make application to the State Bond Commission in accordance with the foregoing.

SECTION 6.  State Bond Commission Swap Language. By virtue of the Board of Liquidation's

application for, acceptance and utilization of the benefits of the State Bond Commission=s approval requested

herein, the Board of Liquidation understands and agrees that such approval is expressly conditioned upon, and
further understands, agrees and binds itself, its successors and assigns, to full and continuing compliance with
the "State Bond Commission Policy on Approval of Proposed Use of Swaps, or other forms of Derivative
Products, Hedges, Etc.," adopted by the Commission on July 20, 2006, as to the borrowing and other matters
subject to the approval, including subsequent application and approval under said Policy of the implementation

or use of any swaps or other products or enhancements covered thereby.

SECTION 7.  City Council Approval. A certified copy of this resolution shall be furnished to the

the City Council of the City, together with a request for approval of the issuance of the Drainage System

Bonds.



This resolution having been submitted to a vote, the vote thereon was as follows:

Member

g

Nay Absent

Mitchell J. Landrieu
William Raymond Manning
Marion Bracy

Kerri Kane

Mark M. Moody

Glen Pilie

Florence Schornstein
Charles F. Webb

Beverly Wright, PhD

Loyce P. Wright

T

This resolution was declared adopted on the day of February, 2014.
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STATE OF LOUISIANA
PARISH OF ORLEANS

I, the undersigned Executive Director of the Sewerage and Water Board of New Orleans ("S&WB"),
do hereby certify that the foregoing pages constitute a true and correct copy of the proceedings taken by the
S&WB on February 19, 2014, resolution authorizing the issuance of not exceeding One Hundred Million
Dollars ($100,000,000) of Drainage System Improvement and Refunding Bonds, Series 2014 of the City of
New Orleans, Louisiana; fixing the details of said Bonds; and providing for other matters in connection
therewith.

IN FAITH WHEREOF, witness my official signature and the impress of the official seal of the S& WB

at New Orleans, Louisiana, on this 19th day of February, 2014,

Robert K. Miller
Interim Executive Director



1031 S. Caldwell Street Phone 704 .373.1199 www.raftelis.com
Suite 100 Fax 704 .373 . 1113
Charlotte, NC 28203

RAFTELIS

FINANCIAL CONSULTANTS. INC

November 26, 2013

Mr. Robert Miller

Sewerage and Water Board of New Orleans
625 Saint Joseph St.

New Orleans, LA 70165

Dear Mr. Miller:

The attached report is an updated version of the final deliverable from Raftelis Financial Consultants,
Inc. related to the water and sewer system portions of the Comprehensive Financial Planning, Cost of
Service, Rate Design, and Related Services project. The original version of this report was provided on
November 8, 2013. It has been updated to incorporate recently modified capital plans. The objective of
this report is to summarize the assumption and results of the water, sewer, and drainage financial plans
and the capital financing capability for the forecast period of 2013 through 2020. Even though there are
some variances from previous projections, the variances are reasonable and the financial plans indicate
that the capital improvement plans contemplated can be implemented with the rate increases approved
for the water and sewer systems.

The report includes three components:

1. The body of the report, which identifies the current assumptions and the resulting capital
funding capability for each system;

2. The first appendix (Appendix A), which summarizes the evolution of the financial plans during
the project (specifically from July 2011 through May 2012); and

3. The three financial plan appendices (Appendix B through Appendix C), which include the capital
financing plan and the overall financial plan for water, sewer, and drainage.

We have appreciated the opportunity to assist the Sewerage and Water Board of New Orleans on this
important project. Please contact me with any questions about this report or any of our previous
deliverables related to this project.

Very truly yours,
RAFTELIS FINANCIAL CONSULTANTS, INC.

P/ SIS PEN

Peiffer A. Brandt
Chief Operating Officer



Update of Sewerage and Water Board Financial Models
November 2013

Sewerage and Water Board of New Orleans (SWBNO or Board) is responsible for providing safe drinking
water in Orleans Parish, removing wastewater for safe return to the environment, draining away storm
water, providing water for fire protection, and providing information about its products and services.
Following Notices of Material Event issued by the Board of Liquidation, City Debt for failure to meet
bond covenants for debt service coverage for water and sewer system bonds, the Board engaged
Raftelis Financial Consultants, Inc. {RFC) in 2010 to perform a comprehensive financial plan and rate
study analysis of the water, sewerage, and drainage systems. RFC and Board staff worked together over
a two and a half year period to develop financial plans that were financially sustainable for the utility
and its customers and to gain approval for the necessary rate increases for the water and sewer systems
from the Board of Directors, the New Orleans City Council, and the Board of Liquidation. Ultimately, in
December 2012, the Board received approval for rate increases of 10% per year for water and 10% per
year for sewer for 2013 through 2020. The first rate increases were implemented in January 2013.

Due to the timeframe of the study, it was necessary to modify the financial plans a number of times with
updated actual and projected data. Between July 2011 and May 2012, RFC prepared five rate analyses.
The modifications made during this period were summarized in a document prepared for Board staff
entitled “New Orleans Model Crosswalks,” a copy of which is included as Appendix A. Another iteration
for the water and sewer systems, which was requested by Mayor Landrieu, was completed in
September 2012. The purpose of this iteration was to lower the near term rate increases and spread
the increases over a longer timeframe. The previous analyses focused on a five-year period of annual
rate increases, with these increases being between 12% and 15%.

Since the conclusion of this final iteration, some of the assumptions have been refined and the audited
2012 results became available. Modified capital plans were provided in early November 2013. RFC
worked with Board staff to prepare a final update to the models as of November 2013.

Typically a financial planning and rate model (Model) uses the inputs of baseline revenues, O&M
expenses, and capital improvement plan expenditures to calculate the necessary rate increases. In fact,
the Water Model and Sewer Model were used in this manner in September 2012 to show how eight
years of 10% annual rate increases for water and sewer would be sufficient. Since rates through 2020
have been approved, the Models were updated and used in a slightly different manner for the analyses
described in this report. In addition to the rate increases being known, baseline revenues based on
2012 actuals and O&M expenses based on the 2013 budget and updated assumptions for future
expenses were known, so the Models were used to project the level of capital funding possible in
upcoming years. The capital funding identified is consistent with the level of capital improvements
originally anticipated so the economic benefits (including job creation) and system capability
enhancements originally projected are anticipated to be accrued over the forecast period.
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This letter report identifies the basis for the key data and assumptions in the Models and summarizes
the results of the analyses.

Water

Revenues

The baseline base and volumetric charge revenues are based on the actual 2012 revenues as recorded in
the 2012 Comprehensive Annual Financial Report (CAFR). These revenues are projected to increase
approximately 10% per year through 2020, due to the 10% rate increases and applicable growth and
drag factors. It should be noted that rate increases are expected to be implemented in January with the
Board realizing 11.5 months of benefit in the initial year of the increase because usage billed after
January 1 is prorated with only the portion estimated to have been used after January 1 charged at the
new rates. The water system is also projected to recover additional operating revenue from plumbing
and inspections fees and other sources (totaling $1,843,903 and remaining constant through the
forecast period). In addition, the water system is expected to receive an increase in other operating
revenue from field account reviews beginning in 2013 (assumed to be 1% of total base and volumetric
charge revenue each year) and from school system billings beginning in 2014 (assumed to be $880,000
initially and increasing at the rate increase percentage). Non-operating revenue for 2013 is projected at
$219,089 based on 2012 actuals and is expected to remain at this level through the forecast period.

Expenses

Operating expenses for 2013 are expected to be $62,607,776, which is lower than originally projected
for 2013 in last year’s financial ptan. This projection reflects the reduction in operating costs as the
result of less project spending because of the cancellation of FEMA point repair funding. Water
operating expenses are expected to increase due to normal inflation pressure and to reach a target
O&M based on industry benchmarks.  Currently, operations are marginally underfunded due to cuts
necessary in the aftermath of Katrina. By the end of the forecast period, 0&M expenses are expected to
increase a little over $3 million annually based on this factor. Offsetting these upward pressures is the
fact that there should be operational savings as O&M and capital funding leveis reach appropriate
levels. These savings begin in 2013 at 1.5% of O&M expenses, increase to 2.0% in 2014, and 2.5% for
2015 and beyond.

Repayments

The water system owes other City funds and claimants various amounts. The repayment schedule for
these obligations is based on the best information as of October 2013. The Board may have the
opportunity to utilize outstanding bond proceeds to accelerate these repayments.

e Payment to DPW - $7,000,000 between 2013 and 2016
e Payment to Claimants - $3,454,400 between 2013 and 2018
e Payment to Drainage - $4,272,732 between 2013 and 2015
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Growth/Escalation Rates
The Water Model includes the assumption of a number of growth or escalation rates. These
assumptions include:

e Annual Capital Cost Escalation Rate — 3.00%;

¢ Annual O&M Escalation Rate — 3.00%;

e Annual Account Growth — 2.00%; and

e Usage Drag Factor (% decrease in revenue due to declining per capita consumption) — 3.00% for
2013, 2.00% for 2014-2015, 1.00% thereafter.

Revenue Funded Capital
The use of revenue funded capital during the forecast period is not anticipated at this time.

Debt Service

The Board currently has two outstanding water revenue bond issues (Series 1998 and Series 2002). In
addition, the Board has subordinate debt in the form of a Gulf Opportunity (GO) Zone loan repayment.
Previously, the Board had a Special Community Disaster Loan (SCDL) repayment, but this loan has since
been forgiven so the debt service originally associated with it has been removed.

Debt service for future debt issues has been estimated based on the following assumptions:

e Two years of capitalized interest with a full year of debt service in the third year;
e  25-year term with equal annual payments;

e Interest Rate of 6.00%;

e Cost of Issuance of 1.50%; and

e Debt funding the Debt Reserve at 8.50% of the proceeds.

There has been no consideration for the potential refunding of the two outstanding revenue bond
issues. The Board would like to consider refunding as much as possible of these issues, but given the
size of the issues, the savings will be limited.

Results

As mentioned previously, the goal of the analysis was not to determine the magnitude of rate increases
needed, but to project how much debt could be issued. Using the assumptions listed above and setting
a lower bound on projected senior debt service coverage of 1.50, the Water Model was used to
calculate the following bond proceeds:

e 2014 - $65,000,000;
e 2015 - $55,000,000;
e 2016 - $58,000,000;
e 2017 - $60,000,000; and
e 2018 -5$70,000,000.
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Since debt service associated with an issue after 2018 would not be included in the forecast through
2020 due to two years of capitalized interest, no debt issues have been included in 2019 and 2020
though debt issues will be needed in these years. The CIP for 2014 through 2023 has $1,179,495,000 (in
2014 doltars) in projects to be funded, with $284,858,000 to be funded by others (such as EPA) and
$894,637,000 funded by the Board. Looking at just the 2014 through 2020 period, assuming some
additional smoothing of the capital plan (the level of funding possible is not sufficient for the original
structure of the CIP, but Board staff has indicated that it will be possible to smooth the CIP to be
consistent with this funding approach), and escalating capital costs, the total Board funding requirement
is $380,593,143 with $277,200,000 coming from these bond issues (after issuance costs and debt service
reserve funding). The remainder of the costs will be funded by the issues in 2019 and 2020.

The capital financing plan and the summary financial plan for 2013 through 2020 are included as
Appendix B to this report.

Sewer

Revenues

As with water, the baseline base and volumetric charge revenues are based on the actual 2012 revenues
as recorded in the 2012 CAFR. These revenues are also projected to increase approximately 10% per
year through 2020, due to the 10% rate increases and applicable growth and drag factors. It should be
noted that rate increases are expected to be implemented in January with the Board realizing 11.5
months of benefit in the initial year of the increase because usage billed after January 1 is prorated with
only the portion estimated to have been used after January 1 charged at the new rate. The sewer
system is also projected to recover additional operating revenue from plumbing and inspections fees
and other sources (totaling $632,846 and remaining constant through the forecast period). In addition,
the sewer system is expected to receive an increase in other operating revenue from field account
reviews beginning in 2014 (assumed to be 1% of total base and volumetric charge revenue each year)
and from school system billings beginning in 2014 (assumed to be $1,375,000 initially and increasing at
the rate increase percentage). Non-operating revenue for 2013 is projected at $350,944 based on 2012
actuals and is expected to remain at this level through the forecast period.

Expenses

Operating expenses for 2013 are expected to be $48,379,123. Sewer operating expenses are expected
to increase due to normal inflation pressure and to reach a target O&M based on industry benchmarks.
Currently, sewer operations are materially underfunded due to cuts necessary in the aftermath of
Katrina. Through the forecast period, O&M expenses are expected to increase a little over $21 million
based on this factor. Offsetting these upward pressures is the fact that there should be operational
savings as O&M and capital funding levels reach appropriate levels. These savings begin in 2013 at 1.0%
of O&M expenses, increase to 1.5% in 2014, 2.0% for 2015, and 2.5% for 2016 and beyond.
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Repayments
The sewer system owes other City funds and claimants various amounts. The repayment schedule for
these obligations, which is based on the best information as of October 2013, is shown below:

e Payment to DPW - $9,700,000 between 2013 and 2016; and
e Payment to Claimants - $2,139,900 between 2013 and 2017.

Growth/Escalation Rates
The Sewer Model includes the assumption of a number of growth or escalation rates. These
assumptions include:

e Annual Capital Cost Escalation Rate — 3.00%;

e Annual O&M Escalation Rate — 3.00%;

e Annual Account Growth —2.00%; and

e Usage Drag Factor (% decrease in revenue due to declining per capita consumption) — 3.00% for
' 2013, 2.00% for 2014-2015, 1.00% thereafter.

Revenue Funded Capital

Beginning in 2014, the financial plan includes the sewer system spending $19,000,000 in rate funded
capital to reduce the level of bond funds to be issued. This practice is incorporated into every year in
the financial plan ranging from $8,000,000 to $30,000,000, which significantly reduces the bond
issuances and ultimately saves the sewer system interest costs.

Debt Service

The Board currently has several outstanding sewer revenue bond issues, which include Series 1997,
1998, 2000A, 2000B, 2001, 2002, 2003, 2004, 2009, and 2011. These issues currently result in annual
debt service of approximately $20 million. In addition, the Board has subordinate debt in the form of a
GO Zone loan repayment. Previously, the Board had a SCDL repayment, but this loan has since been
forgiven so the debt service originally associated with it has been removed.

Debt service has been estimated for future debt issues based on the following assumptions:

e Two years of capitalized interest with a full year of debt service in the third year;
e 25-year term with equal annual payments;

e |Interest Rate of 6.00%;

e Cost of Issuance of 1.50%; and

e Debt funding the Debt Reserve at 8.50% of the proceeds.

Refunding all or a portion of the ten revenue bond issues could result in material savings for the Board.
However, there has been no estimate of the potential savings included in the Sewer Model at this time.
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Results

As with water, the Sewer Model was used to project how much debt could be issued. Using the
assumptions listed above and setting a lower bound on projected senior debt service coverage of 1.50,
the Sewer Model calculated the following bond proceeds:

e 2014 - $27,000,000;
e 2015 -$33,000,000;
e 2016 - $60,000,000;
e 2017 - $28,000,000; and
e 2018 - $46,000,000.

Since debt service associated with an issue after 2018 would not be included in the forecast that went
through 2020 due to two years of capitalized interest, no debt issues have been included in 2019 and
2020 though debt issues will be needed in these years. The sewer CIP for 2014 through 2023 has
$601,037,000 (in 2014 dollars) in projects to be funded, with $70,512,000 to be funded by others (such
as EPA) and $530,525,000 funded by the Board. Looking at just the 2014 through 2020 period, assuming
some minor- smoothing of the capital plan, and escalating capital costs, the total Board funding
requirement is $383,103,028 with $175,914,017 coming from these bond issues and $145,000,000
coming from rate funding. The remainder of the costs will be funded by bond issues in 2019 and 2020.

The capital financing plan and the summary financial plan for the sewer system 2013 through 2020 are
included as Appendix C to this report.

Drainage

Revenues

The primary funding mechanism for the drainage system is tax revenue (millage). Currently, there are
three millages assessed to fund the drainage system, which account for over 90% of the total annual
revenue. The revenue from the tax levies are expected to increase by 1.0% per year throughout the
forecast period. Other revenue sources provide the remaining operating revenue. In 2014, total
operating revenue for the drainage system is projected to be $48,058,000. Annual non-operating
revenue of approximately $115,000 and payments from the water system through 2015 offset some
cost. In addition to tax revenue, the drainage system is expected to implement a drainage fee in 2016
that is currently assumed to recover $35,000,000. The drainage fee has not yet been developed nor has
it been approved by City Council (or the voters, assuming that is necessary). It is the long-term intention
of the drainage fee to be used for operation and maintenance costs, while capital costs will be
recovered through tax levies. This funding mix will not be reached during the 2013-2020 forecast
period.
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Expenses

General operating expenses are expected to be $33,024,808 in 2013 and projected to increase by
approximately 3.75% per year. However, overall operating expenses will increase significantly more
than 3.75% in coming years. More than $15 million will be added annually by 2020 from additional
O&M expenses associated with the permanent pump stations ($5,000,000 annually starting in 2017 and
escalating 3.75% per year), the West Closure project (51,000,000 annually starting in 2014 and
escalating 3.75% per year), and the other additional drainage assets and relieving underfunding
(ramping up from $1,000,000 in 2014 to $8,000,000 in 2018 and then escalating 3.75% per year
thereafter).

Repayments
The drainage system owes other City funds and claimants various amounts. The repayment schedule for
these obligations, which is based on the best information as of October 2013, is shown below:

e Payment to DPW - $5,100,000 between 2013 and 2016; and
e Payment to Claimants - $3,478,200 between 2013 and 2017.

In addition, the Drainage Fund is anticipated to receive a payment from the Water Fund:

e Payment from Water - $4,272,732 between 2013 and 2015.

Growth/Escalation Rates
The Drainage Model includes the assumption of a number of growth or escalation rates. These
assumptions include:

e Annual Capital Cost Escalation Rate — 3.00%,;
e Annual O&M Escalation Rate — 3.75%; and
e Annual Growth — 1.00%.

Revenue Funded Capital

Beginning in 2014, the financial plan includes the drainage system spending $9,000,000 in rate funded
capital to reduce the level of bond funds to be issued. This practice is incorporated into every year in
the financial plan ranging from $6,000,000 to $23,000,000, which significantly reduces the bond
issuances and ultimately saves the drainage system interest costs.

Debt Service

The Board currently has two outstanding revenue bond issues {Series 1998 and Series 2002) that require
annual senior debt service of approximately $2.2 million each year. In addition, the Board has
subordinate debt in the form of a GO Zone loan repayment.
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Debt service has been estimated for future debt issues based on the following assumptions:

e Two years of capitalized interest with a full year of debt service in the third year;
e 25-year term with equal annual payments;

¢ |Interest Rate of 6.00%;

e Cost of Issuance of 1.50%; and

e Debt funding the Debt Reserve at 8.50% of the proceeds.

There has been no consideration for the potential refunding of the two outstanding revenue bond
issues. The Board would like to consider refunding as much as possible of these issues, but given the
size of the issues, the savings will be minimal.

As part of the SELA project, the Board has committed to paying for a portion of the improvements based
on a 30-year amortization. The exact obligation has not been determined, but the Drainage Model
includes an estimated annual repayment of $8,300,000 beginning in 2016.

Results

The Drainage Model was not updated in September 2012 when the focus was on the water and sewer
rates. Therefore, there were two objectives for this update. Much like for water and sewer, the
Drainage Model was used to project how much debt could be issued between 2014 and 2018. It was
also used to determine the approximate amount needed from the drainage fee in 2016 (535,000,000, as
discussed earlier). Using the assumptions listed above and setting a lower bound on projected senior
debt service coverage of 1.50, the Drainage Model calculated the following bond proceeds:

e 2014 -$63,000,000;
e 2015 - $50,000,000;
e 2016 - $59,000,000;
e 2017 -$42,000,000; and
e 2018 -$41,000,000.

Since debt service associated with an issue after 2018 would not be included in the forecast that went
through 2020 due to two years of capitalized interest, no debt issues have been included in 2019 and
2020 though debt issues will be needed in these years. The drainage CIP for 2014 through 2023 has
$1,083,672,000 (in 2014 dollars) in projects to be funded, with $605,637,000 to be funded by others
(such as EPA) and $478,035,000 to be funded by the Board. Looking at just the 2014 through 2020
period, assuming some minor smoothing of the capital plan, and escalating capital costs, the total Board
funding requirement is $408,945,132 with $229,500,000 coming from these bond issues and
$86,000,000 coming from rate funding. The remainder of the costs will be funded by bond issues in
2019 and 2020.

The capital financing plan and the summary financial plan for the drainage system for 2013 through
2020 are included as Appendix D to this report.
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Over the last ten months, Raftelis Financial Consultants, Inc. (RFC) has prepared five rate analyses for

APPENDIX A

New Orleans Model Crosswalks

the Water, Sewerage, and Drainage systems of the Sewerage and Water Board of New Orleans. These

analyses included:

July 2011 Presentation at Stakeholder Meetings;

August 2011 Presentation at Stakeholder Meetings;
September 2011 Initial Report Release;
February 2012 Revised Report Release; and
May 2012 Updated Report Release.

Each analysis was based on the best available data at the time. There have been a number of changes to

the assumptions during this period which have impacted the results. As a part of each analysis, RFC

identified the necessary rate increases for each system. The tables below show the water and sewerage

rate increases identified for each analysis. The necessary rate increases moved slightly lower through
the iterations due to additional federal and state funding, lower O&M expenses, and higher initial

revenues.

Table 1 — Water Rate Increases

July 2011 August 2011 | September 2011] February 2012 May 2012
2011 4.0% 4.0% 4.0% 4.0% 4.0%
2012 15.5% 15.0% 15.0% 14.0% 12.0%
2013 15.5% 15.0% 15.0% 14.0% 12.0%
2014 15.5% 15.0% 15.0% 14.0% 12.0%
2015 15.5% 15.0% 15.0% 14.0% 12.0%
2016 15.0% 15.0% 15.0% 14.0% 12.0%
2017 7.5% 7.0% 7.0% 7.0% 5.0%
2018 6.0% 7.0% 7.0% 7.0% 5.0%
2019 5.0% 6.0% 6.0% 6.0% 5.0%
2020 5.0% 6.0% 6.0% 6.0% 5.0%
Table 2 — Sewer Rate Increases
July 2011 August 2011 | September 2011| February 2012 May 2012
2071 0.0% 0.0% 0.0% 0.0% 0.0%
2012 15.3% 14.0% 14.0% 15.0% 13.0%
2013 15.3% 14.0% 14.0% 15.0% 13.0%
2014 15.3% 14.0% 14.0% 15.0% 13.0%
2015 15.3% 14.0% 14.0% 15.0% 13.0%
2016 15.3% 14.0% 14.0% 15.0% 13.0%
2017 6.2% 11.0% 11.0% 11.0% 10.0%
2018 2.5% 3.0% 3.0% 3.0% 3.0%
2019 0.0% 3.0% 3.0% 3.0% 3.0%
2020 0.0% 3.0% 3.0% 3.0% 3.0%
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For the drainage system, RFC has assumed the implementation of a drainage fee in 2013. Therefore the
table shows the initial revenue required from the fee in 2013 followed by the increase in revenue
needed each year after 2013.

Table 3 — Drainage Initial Fee Revenue and Revenue Increases

July 2011 August 2011 |September 2011| February 2012 May 2012
2011
2012
2013 | $ 12,750,000 $ 13,950,000 | $ 13,950,000| $ 11,750,000 $ 11,750,000
2014 110.0% 100.0% 100.0% 100.0% 100.0%
2015 50.0% 50.0% 50.0% 50.0% 50.0%
2016 40.0% 40.0% 40.0% 40.0% 40.0%
2017 6.5% 10.0% 10.0% 12.0% 11.0%
2018 3.0% 5.0% 5.0% 6.0% 5.0%
2019 3.0% 5.0% 5.0% 6.0% 5.0%
2020 3.0% 5.0% 5.0% 6.0% 5.0%

The following sections identify the changes among the five analyses for each of the systems.

Water

Revenues
Revenue from the monthly service charge and volumetric charge for 2011 including the 4% increase that

was implemented July 1, 2011 plus delinquent fees were estimated to be $51,663,008 through the
February 2012 analysis. For the May 2012 analysis, we used the preliminary 2011 audit number of
$59,890,312. The increase in revenues also increased the additional revenues recovered from the billing
audit/meter change out. Additional revenues were first considered in the August 2011 analysis based
on comments made at the July Stakeholder meetings. For other operating revenues and non-operating
revenues, the estimates of $511,534 and $3,517,201, respectively, were used through the February
2012 analysis. The preliminary 2011 audit numbers of $4,808,257 and -$549,640 for operating and non-
operating revenues, respectively, were used for the May 2012 analysis. FEMA Reimbursements for 2011
decreased by approximately 35% for each year between the July 2011 and August 2011 analyses. There
was a slight increase in the 2011 number in the May 2012 analysis, but the future year reimbursements

did not changed.

Expenses
For the analyses through February 2012, operating and maintenance (0&M) expenses were estimated

to be $56,837,190 based on the 2011 budget. These expenses were increased to $64,556,530 for the
May 2012 analysis based on the preliminary 2011 audit numbers. The primary reason for the increase is
that the budget did not include costs that were assumed to be capitalized. It was determined that these
costs should be considered O&M expenses. The target 0&M based on the industry benchmark did not
change. Since the starting 0&M was so much higher, the annual additional 0&M was reduced in the
May 2012 analysis while still allowing the Board to meet its O&M expense target in five years.
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Therefore, all five analyses had similar O&M expenses by 2016. There was an O&M savings component
added following the July 2011 analysis due to comments raised during the Stakeholder meetings. The
difference in O&M expense is due to O&M savings. Since the baseline O&M costs were higher in the
May 2012 analysis, the savings were also assumed to be higher, resulting in slightly lower O&M costs in
2016.

Repayments
For the first four analyses (through February 2012), the Water system was assumed to make the
following payments.

e Payment to DPW - $7,000,000 between 2013 and 2015

e Payment to Claimants - $5,230,000 between 2016 and 2017
e Payment to Sewerage- $8,400,000 between 2012 and 2013

e Payment to Drainage - $4,700,000 between 2011 and 2012

These payments were modified to the following schedule.

e Payment to DPW - $7,000,000 between 2012 and 2015

e Payment to Claimants - $3,548,400 between 2012 and 2017
e Payment to Sewerage - $8,400,000 between 2012 and 2013
e Payment to Drainage - $4,700,000 between 2012 and 2013

Capital Plan and Financing

The ten-year capital plan was $568,837,226 for the July 2011, August 2011, and September 2011
analyses. Due to some additional federal funding, the plan was reduced by $34,520,000 for the
February 2012 analysis. In each of these first four analyses, estimated capital expenses for 2011 were
$74,318,648, but only $20,374,785 in the May 2012 analysis, based on actual spending during 2012.
With the modified capital plan and revenue financed capital assumptions, the Board’s projected bond
proceeds decreased from $305,000,000 in the initial July 2011 analysis to $277,000,000 in the May 2012
analysis.

Debt Service

The lower bond proceeds had a minimal impact on projected debt service. The biggest impact was that
between the September 2011 and February 2012 analysis, the assumption changed from full debt
service in the third year of capitalized interest to a half-year of debt service. This change had the
greatest impact for 2015 through 2017. The other debt service relates to loans associated with Katrina
(GO Zone and SCDL Repayments). For the analyses through September 2011 it was assumed that there
would be no repayment until 2016. This assumption was changed in the February 2012 analysis with the
shift of the GO Zone repayment forward so that it now begins in 2012. However, with the shift forward,
the amount of the annual repayment has been reduced.

Beginning Cash Balance
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The beginning cash balance for 2011 was $25,700,000 through the February 2012 analysis, but it was
adjusted to be $23,200,000 in the May 2012 analysis.

Overall Impact

The increase in revenues in the May 2012 analysis was significant, but so was the increase in expenses.
Overall, the revenue increase was greater, which provided some rate relief. Also, because the expenses
were higher andx the benchmark remained the same, the annual O&M increases were lower than in the
earlier analyses, providing further rate relief. The repayments are scheduled to occur a little earlier, but
the claimant payments are lower. The capital plan was reduced in both 2011 and in future years, further
providing rate relief. Combined, these modifications allowed the rate increases for entire forecast
period to be decreased for the initial July 2011 analysis to the current May 2012 analysis.

Sewerage

Revenues

Revenue from the monthly service charge and volumetric charge for 2011 plus delinquent fees were
estimated to be $66,573,562 through the February 2012 analysis. For the May 2012 analysis, we used
the preliminary 2011 audit number of $69,655,799. As with the Water system, additional revenues
recovered from the billing audit/meter change out were included based on comments made at the July
Stakeholder meetings. These revenues were similar in all the analyses starting with the August 2011
analysis, beginning at a little under $2.1 million in 2012 and increasing to between $3.5 million and $3.6
million by 2020. For other operating revenues, an estimate of $926,265 was used through February
2012. The preliminary 2011 audit number of $3,850,685 was then used for the May 2012 analysis.
FEMA Reimbursements for 2011 were estimated to be $6,399,298 through the February 2012 analysis.
However, based on the preliminary audit, -$35,272 was used in the May 2012 analysis. Estimated future
year reimbursements did not change.

Expenses

For the analyses through February 2012, O&M expenses were estimated to be $42,861,275 based on
the 2011 budget. These expenses were slightly increased to $43,147,794 for the May 2012 analysis
based on the preliminary 2011 audit numbers. The target O&M based on the industry benchmark did
not change. Beginning with the August 2011 analysis, the O&M expenses after 2011 showed a decrease
from the July 2011 analysis. O&M savings, which were identified at the July Stakeholder meetings, are
the reason for this difference.

Repayments
In the September 2011 analysis, the Sewerage system was assumed to make the following payments.

e Payment to DPW - $9,700,000 between 2013 and 2015
e Payment to Claimants - 54,830,000 between 2016 and 2017

The Sewerage system also anticipated receiving a repayment of $8,400,000 from the Water system
between 2011 and 2012.
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These payments were modified to the following schedule.

e Payment to DPW - $9,700,000 between 2012 and 2015
e Payment to Claimants - $2,139,900 between 2012 and 2017

The repayment from the Water system was pushed back to occur between 2012 and 2013, but at the
same amount, $8,400,000.

Capital Plan and Financing

The estimated capital expenses for 2011 and 2012 were $93,701,308 and $114,158,227, respectively,
through the September 2011 analysis, but only $53,662,611, based on actual spending during 2012, and
$104,008,877 for 2011 and 2012, respectively, in the February 2012 and May 2012 analysis. The
estimated 2012 capital expense decreased because in the previous analyses there was the inclusion of a
$10,000,000 capital deferral from 2011 to 2012, which was removed starting with the February 2012
analysis. The capital plan for 2013 through 2020 was reduced by $8,055,000 due to federal and state
funding. Projected revenue financed capital decreased from $183,005,506 to $141,752,755 in the May
2012 analysis. With the modified capital plan and revenue financed capital, the Board’s projected bond
proceeds increased from $303,000,000 to $336,000,000 in the February 2012 analysis, but then
decreased to $314,000,000 in the May 2012 analysis.

Debt Service

Due to slightly larger bond issues, the debt service in the later years of the forecast is slightly higher in
the February 2012 and May 2012 analyses. The bigger impact on these analyses was the decision to
shift forward debt service by half a year to be consistent with how the capitalized interest was handled
for the Water system. Therefore, in 2015 the Sewerage system has a half year payment associated with
the 2012 bond issue. In the previous analyses, the Sewerage system was assumed to have a full year
payment for the 2012 bond issue in 2016. This shift increased debt service in 2015 and 2016
significantly in the February 2012 and May 2012 analyses. The existing debt service was also modified
from the September 2011 analysis to the February 2012 analysis. GO Zone repayment was shifted
forward from 2016 to 2012 and a small ($9.9 million) 2011 GO issue was included that closed in
November 2011.

Beginning Cash Balance
The beginning cash balance for 2011 was $12,400,000 through the February 2012 analysis, but it was
adjusted to be $6,148,000 in the May 2012 analysis.

Overall Impact

The Sewerage system saw a material increase in revenues from the September 2011 analysis to the May
2012 analysis, without a corresponding increase in expenses, which provided some rate relief. The
capital plan was reduced in both 2011 and in future years, further providing rate relief. However, debt
service increased due to shifting forward the GO Zone repayment and slightly shifting forward the
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timing of revenue bond debt service. The additional revenues were significant enough to allow the rate
increases for 2012 through 2016 to be decreased.

Drainage

Revenues

Tax revenue for 2011 was estimated to be $43,611,000 through the September 2011 analysis. It was
then estimated to be $45,490,400 for the February 2012 analysis, but for the May 2012 analysis, we
used the preliminary 2011 audit number of $39,226,754. There was no roll forward revenue included in
the first three analyses, but in the February 2012 and May 2012 analyses we included roll forward
revenue starting in 2012 of $1,944,500. For other operating revenue, an estimate of $1,700,000 was
used through the February 2012 analysis. The preliminary 2011 audit number of $1,240,860 was used in
the May 2012 analysis.

Expenses

For the analyses through February 2012, O&M expenses were estimated to be $32,741,865 based on
the 2011 budget. These expenses were slightly decreased to $32,080,421 for the May 2012 analysis
based on the preliminary 2011 audit numbers. The Drainage system will bear additional O&M costs
associated with the operation of the permanent pump stations at Lake Pontchartrain and the west
closure complex. In all the analyses, the O&M expenses associate with the permanent pump stations
was $2,000,000 in 2015 and $10,000,000 in 2016 and beyond. The west closure complex expenses were
estimated to be $6,000,000 annually starting in 2012 through the February 2012 analysis, but then
reduced to $2,000,000 annually starting in 2013 in the May 2012 analysis. Therefore, the O&M
expenses in the May 2012 analysis are materially lower than in the previous analyses from 2012 through
2020.

Repayments
In the September 2011 analysis, the Water system was assumed to make the following payments.

e Payment to DPW - $5,100,000 between 2013 and 2015
¢ Payment to Claimants - $10,930,000 between 2016 and 2017

The Drainage system also anticipated receiving a repayment of $4,700,000 from the Water system
between 2011 and 2012.
These payments were modified to the following schedule.

e Payment to DPW - $5,100,000 between 2012 and 2015
e Payment to Claimants - $3,479,200 between 2012 and 2016

The repayment from the Water system was pushed back to occur between 2012 and 2013, but at the
same amount, $4,700,000.

Capital Plan and Financing
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It is not possible to compare the 2011 capital expenses for the Drainage system because the number
used through the February 2012 analysis of over $1.1 billion included significant federal and state
construction dollars. The capital plan for 2012 through 2020 was reduced by $39,660,000 starting in the
February 2012 analysis. Projected revenue financed capital increased from $118,500,000 to
$124,227,892 in the May 2012 analysis. With the modified capital plan and increased revenue financed
capital, the Board’s projected bond proceeds decreased from $337,000,000 to $287,000,000 in the
February 2012 analysis and then to $283,000,000 in the May 2012 analysis.

Debt Service

Due to the reduction in needed bond proceeds, the proposed debt service decreased from the
September 2011 analysis to the February 2012 analysis, and then decreased slightly more for the May
2012 analysis. There was no change to the proposed repayments for the SELA projects.

Beginning Cash Balance
The beginning cash balance for 2011 was $48,400,000 through the February 2012 analysis, but it was
adjusted to be $54,514,020 for the May 2012 analysis.

Overall Impact

The decrease in revenues was offset by the decrease in expenses from the west closure complex. The
reduction is capital plan provided minor rate relief as did the lower claimant repayment. These
modifications allowed the initial fee amount in 2013 to decrease to $11,750,000 with the additional
revenue increases remaining at approximately the same percentages.
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SEWERAGE AND WATER BOARD

Inter-Office Memorandum

Date: January 27, 2014

From: Ethel H. Williams W/
Financial Administrator

To: Marcia St. Martin, Executive Director
Robert Miller, Deputy Director

Re: Quarterly Cash Management and Investment Report
As of December 31, 2013

Attn: Anita Simmons

Attached is the above referenced Cash Management and Investment Report, for the
quarter ending December 31, 2013. This report reflects the investment activities and
trends for the above referenced quarter.

The average Board’s daily systems deposit for the quarter totaled $660,645.16,
reflecting an increase of $29,003.41from $631,641.75, compared to last quarter ending
September 30, 2013.

Would you place this report on the Finance Committee agenda as an informational item
for the February 4, 2014 meeting and full Board.

For further inquiry, please contact me at 585-2356 or Steve Woolridge at 585-2320.



SEWERAGE AND WATER BOARD OF NEW ORLEANS

CASH MANAGEMENT AND INVESTMENT REPORT
DECEMBER 31, 2013

BOARD FUNDS INVESTED BY:

Board of Liquidation, City Debt

Drainage System Fund 3 Mill Tax
Drainage System Fund 6 Mill Tax
Drainage System Fund 9 Mill Tax
Drainage System Bond Proceeds 9 Mills
Sewerage Service Revenue Bond Account
Water Revenue Bond Account

The Board of Liquidation (BOL) purchases Money Markets. Money Markets are liquid
investments that can be cashed in whole or in part without penalty.

Sewerage & Water Board

Customer Deposits

Health Insurance Reserve
Operating Funds:

Water

Sewerage
DOM-Reimbursements
(Misc.-repairs/
Reimbursement for operations
DPS #11

DPS # 6

LAMP-Operating Funds
LAMP-DROP Restricted

Average daily System Fund deposits through Board Cashiers $660,645.16.

Some reasons for investments:

The average system fund collections increased by $29,003.41 per day. This is due
to an expanded customer base, and an increase in the water and sewer rate increases
beginning in January of 2013. The System Water funds’ investments are augmented
due to water funds healthier state; as of the last quarter in 2011 The Board
continues to invest some Water Funds, until these funds are needed.

Customer Deposit and customer refund liability Funds are held in restricted money
market investment accounts, where applicable. Health Insurance Reserve is
restricted and invested in long term Money Mutual Funds.

100% of S&WB investments are in Money Markets as a result of higher earnings on
Money Markets as opposed to Certificates of Deposits.

Investments at present are with: Capital One, J.P. Morgan Chase and Louisiana
Agset Management Pool (LAMP).
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SEWERAGE AND WATER BOARD OF NEW ORLEANS

CHANGE ORDER ANALYSIS SUMMARY FOR FISCAL YEAR 2013

As of Janaury 28, 2014

Total Active Total Change Percentage
Contracts ($) Orders ($) Contract
WATER
Construction $ 173,483,936 $ 3,360,365 1.9%
Design $ 26,943,526 $ 6,336,437 23.5%
Total: Water $ 200,427,462 $ 9,696,802 4.8%
SEWERAGE
Construction $ 164,644,422 1,840,467 1.1%
Design 71,297,772 9,077,566 12.7%
Total Sewerage $ 235,942,194 $ 10,918,033 4.6%
DRAINAGE
Construction $ 61,051,880 $ 1,340,465 2.2%
Design $ 48,035133 $ 1,823,986 3.8%
Total Drainage 109,087,013 $ 3,164,451 2.9%
Total Program $ 545,456,669 $ 23,779,285 4.4%




