SEWERAGE & WATER BOARD OF NEW ORLEANS
EXECUTIVE COMMITTEE MEETING
FRIDAY, APRIL 11,2014
9:00 AM

COMMITTEE MEMBERS
Mr. Wm. Raymond Manning, Chair ¢ Mr. Mark Moody ® Mr. Glen Pilie e Mrs. Florence Schornstein ¢ Mr. Charles Webb

FINAL AGENDA

ACTION ITEMS
1) Approval of Previous Report

2) Bid Recommendations — DBE Participation

3) Construction Review Committee

4) Staff Contract Review Committee

5) Renewal Construction Contracts with DBE Participation

6) Final Acceptance Contracts with DBE Participation

INFORMATION ITEMS
7) Status Update on New Board Members

8) Status Update on New Executive Director

9) Status of Draft Cooperative Endeavor Agreement (CEA) for Executive Director Responsibilities
10) Tracking Tool for Commitments to the City Council

11) EEOC Activity Status Report Y.T.D.

12) Any Other Matters

13) Reference Materials (In Binders)
A. Sewerage and Water Board By-Laws
B. 2014 Operating & Capital Budget
C. Strategic Plan
D. Bond Rating

14) Adjournment



“RE-BUILDING THE CITY’S WATER SYSTEMS FOR THE 21°" CENTURY”

S ewerage & Water Board or NEw ORLEANS

825 ST. JOSEPH STREET
MITCHELL J. LANDRIEU, President NEW ORLEANS, LA 70165 » 504-529-2837 OR 52W-ATER
WM. RAYMOND MANNING, President Pro-Tem www.swbnola.org

March 14, 2014

TO THE HONORABLE PRESIDENT AND MEMBERS OF THE SEWERAGE AND
WATER BOARD OF NEW ORLEANS:

A regular meeting of the Executive Committee of the Sewerage and Water Board was called to
order on Friday, March 14, 2014 at 9:00 AM in the Board Room at 625 St. Joseph Street.

ATTENDANCE

Present: Florence Schornstein, Acting Committee Chair
Mark M. Moody
Glen Pilie

Also in Attendance: Robert Miller, Interim Executive Director; Nolan Lambert, Special
Counsel; Brian Ferrara, Deputy Special Counsel; Harold Marchand, Legal Counsel; Joseph
Becker, General Superintendent; Robert Jackson, Community & Intergovernmental Relations
Director; Alvin Porter, EDBP Department; Bobby Nathan, Equal Employment Opportunity
Director (EEOC); Kathleen LaFrance, Executive Director’s Office; Tiffany Julien, Revenue
Administration Department; Brenda Thornton, Communirep, Inc.

ACTION ITEMS

Selection of Acting Committee Chair

Upon motion and second, Mrs. Schornstein was appointed as acting chair of the Executive
Committee for this meeting.

Approval of Previous Report

The Committee reviewed and approved the previous report from February 7, 2014.

The Committee considered the following forwarded action items of the Operations Committee
Agenda as follows:

Bid Recommendations — DBE Participation

Membaers of the Board: MARION BRACY ¢ KERR! KANE ¢ WM. RAYMOND MANNING ¢ MARK M. MOODY e MITCHELL J. LANDRIEU
GLEN PILIE ¢ FLORENCE W. SCHORNSTEIN ¢ CHARLES F. WEBB ¢ BEVERLY WRIGHT, PHD ¢ LOYCE P. WRIGHT
“An Equal Opportunity Employer”



The Interim EDBP Director, Mr. Alvin Porter, provided information and an overview of the
subject contracts and bid recommendations for the month of March.

Contract #8132 — Hurricane Katrina Related Repairs to Garage #1 and the Generator
Building at Central Yard

Mr. Porter reported that on Friday, February 14, 2014, three bids were received for subject
contract. The bid totals are as follows:

Tuna Construction $1,185,000.00
Industrial & Mechanical Contractors, Inc. $1,204,500.00
Hamps Construction Non-Responsive

The estimated budget is $1,410,350.00 Thirty-six (36%) SLDBE participation was requested on
this contract. The apparent lowest bidder, Tuna Construction, submitted the following
subcontractors:

B&S Equipment Co., Inc. (eligible certified SLDBE) to perform demolition of interior and
interior renovation
$137,400.00 — 11.59%

Perle Construction Materials, LL.C (eligible certified SLDBE) to provide material supplies
$100,000.00 — 8.44%

EZ Lopez Painting & Drywall, LLC (eligible certified SLDBE) to provide drywall and paint
$20,000.00 — 1.69%

Dillon Bros. Ready Mix Concrete, LLC (eligible certified SLDBE) to provide concrete
$500.00 — 0.04%

Roof Concepts (non-certified subcontractor) to remove and re-install wall panels and roof
$215,000.00 — 18.14%

SLDBE Participation totals: $257,900.00 — 21.76%
Participation totals: $472,900.00 - 39.91%

Tuna Construction, LLC, failed to meet the 36% SLDBE Participation goal, or submit a
documented Good Faith Effort with a notarized affidavit.

The apparent second lowest bidder, Industrial & Mechanical Contractors, Inc., submitted the
following subcontractors:

RLH Investments (eligible certified SLDBE) to construct metal roof system, parapet, generator
shed building, framing, and insulation
$346,000.00 — 28.73%



Joseph Electric, Inc. (eligible certified SLDBE) to perform demolition
$160,000.00 — 13.28%

SLDBE Participation totals: $506,000.00 — 42.01%

Based upon analysis of SLDBE participation, the Economically Disadvantaged Business
Program recommends that the SLDBE participation submitted by Tuna Construction, LLC be
rejected, and the SLDBE participation submitted by Industrial & Mechanical Contractors, Inc.,
be accepted.

The above referenced bid recommendation on subject contract #8132 with DBE participation
was approved by a motion of Mr. Mark M. Moody and seconded by Mr. Glen Pilie, and the

motion carried.

Construction Review Committee

The Construction Review Committee met on February 26, 2014 and made the following
recommendations.

Open Market Contracts
Open Market, 36% DBE Participation, no renewal options

1. Contract #30007 Restoration of Existing Gravity Sewer Mains Damaged by
Hurricane Katrina by Excavation and Replacement from Manhole-
to-Manhole CIPP Lining from Manhole-to-Manhole and Point
Repairs at Various Sites throughout Orleans Parish

Estimated Cost: $5,000,000.00

Areas of Participation: Excavation, Replacement, Manhole Rehabilitation, Point Repairs,
Sidewalks, Driveways, and Streets

Source of funding is FEMA Reimbursable

2. Contract #30012 Rehabilitation of Existing Sewer Manholes Damaged by Hurricane
Katrina by Replacement and/or adjustment of Existing Frames and
Covers, Full and Partial Internal Cementious Lining and
Associated Restoration at Various Sites Throughout Orleans Parish

Estimated Cost: $4,000,000.00
Areas of Participation: Replacement of frame and cover, installation of cementious liner;
Installation of insolation pad; installation of inflow pan; pump

Setup; pavement, driveway, sod and curb restoration
Source of funding is FEMA Reimbursable



3. Contract #30013

Estimated Cost:

Rehabilitation of Existing Sewer Manholes Damaged by Hurricane
Katrina by Replacement and/or adjustment of Existing Frames and
Covers, Full and Partial Internal Cementious Lining and

Associated Restoration at Various Sites Throughout Orleans Parish

$4,000,000.00

Areas of Participation: Replacement of frame and cover; installation of cementious liner;

Installation of isolation pad; installation of inflow pan; pump
setup; pavement, driveway, sod and curb restoration
Source of funding is FEMA Reimbursable

Open Market, 25% DBE Participation, no renewal options

Contract #1365

Estimated Cost:
Suggested Goal:
Areas of Participation:

Repair and Mitigate Chemical Corrosion and Build Ferric
Sulfate Trough at the Algiers Water Plant

$400,000.00

25%

Site preparation, concrete, hauling, remove and restore corroded
Material, industrial coating

Source of funding is Water System Funds

Open Market, 20% DBE Participation, no renewal options

Contract #30011

Estimated Cost:
Suggested Goal:
Areas of Participation:

Contract #1375

Estimated Cost:
Suggested Goal:
Areas of Participation:

Replacement of Sewer Force Main on Memphis St. between
Filmore Ave. and Lane St.

$375,000.00

20%

Restorationo of pavement, fill existing SFM with flowable fill
Source of funding is Sewer System Funds

Katrina Related Repairs to Boiler Repair/Duct Repair/Elevator
Repair, Turbine Controls Inventory and Auxiliaries at the Main
Water Purification Plant Power Complex

$15,902,669.00

20%

Boiler/condenser de-scaling/tube replacement, re-insulation of
Basement ducts, elevator repair, replace equipment used during
recovery, replace instrumentation components including
transmitters, controllers, transducers, analyzers and sensors,
electrical demolition, low voltage installations, structural work/
welding

Source of funding is FEMA Reimbursable



The above referenced Contract Review Committee recommendations on subject contract with
DBE participation was approved by a motion of Mr. Mark M. Moody and seconded by Mr. Glen
Pilie, and the motion carried.

Staff Contract Review Committee

The Staff Contract Review Committee met on February 18, 2014, and made the following
recommendations.

Open Market Contracts
Open Market, 35% SLDBE Participation, no renewal options.

1. RFQ for Engineering and Consulting Services for Replacement and Rehabilitation of

S&WB Facilities
Estimated Cost: To Be Determined Upon Review
Areas of Participation: Architectural and Engineering services in the areas of:

Civil/Environmental, Electrical, Geotechnical,
Landscaping, Mechanical and Structural

Funding Source:
Operating and Maintenance Budget

Open Market, 0% SLDBE Participation, three (3) years with two (2) one-year renewal
options.

2. RFP for Pension Fund Investment Consulting Services
Estimated Cost: To Be Determined Upon Review
Percentage Goal Justification:Does not lend itself to SLDBE participation because the
product will be acquired from a single source due to the
highly specialized nature of the services involved.

Funding Source:
Operating and Maintenance Budget

Open Market, 0% SLDBE Participation, one (1) year with a one year (1) year renewal
options.

3. Furnishing Lime
Estimated Cost: $265,000.00
Percentage Goal Justification: Does not lend itself to SLDBE participation because
product is a sole source item shipped directly from
The manufacturer in specialized vehicles



Funding Source:
Operating and Maintenance Budget

4. Furnishing Rough Pine and Oak Hardware Lumber

Estimated Cost:
Percentage Goal Justification:

Renewal Contracts

5. Furnishing Safety Supplies
Budget Amount:
Prime Contractor:
Subcontractor:

$75,000.00

Does not lend itself to SLDBE participation because
product is a sole source item shipped directly from

the manufacturer.

Funding Source:
Operating and Maintenance Budget

$142,504.92
Southeast Safety & Supply
Assorted Products, Inc.

Funding Source:
Operating and Maintenance Budget

The DBE participation goal is 30.00%. The DBE participation achieved is 32.31%

6. Furnishing Hand Tools, Hardware Supplies, Paint and Paint Supplies

Renewal Cost:
Prime Contractor:
Subcontractor:

$362,479.75
Assorted Products, Inc.
Westbank Paper and Janitorial Supplies

Funding Source: S&WB
Operating and Maintenance Budget

The DBE participation goal is 30.00%. The DBE participation achieved is 30.85%

Third Renewal of five (5), one (1) year renewal options, 0% SLDBE participation.

7. Furnishing Water Sampling and MS4 Storm Water Annual Report Services

Renewal Cost:
Prime Contractor:
Percentage Goal Justification:

$62,500.00
Veolia Waters

Does not lend itself to SLDBE participation because
the sub-contracting portion of this contract has been

complete and the remainder of the contract is
limited to sampling and reporting.



Funding Source:
Operating and Maintenance Budget

First and Final renewal, 0% DBE participation.

8. Furnishing Hoses and Hose Accessories

Renewal Cost: $172,960.33
Prime Contractor: Atlas Hose & Gasket Company, LLC
Percentage Goal Justification: Does not lend itself to SLDBE participation because

product is a sole source item shipped directly from
the manufacturer.

Funding Source:
Operating and Maintenance Budget

The above referenced Staff Contract Review Committee recommendations on subject contracts
with DBE participation were approved by a motion of Mr. Mark M. Moody and seconded by Mr.

Glen Pilie, and the motion carried.

Renewal Construction Contract with DBE Participation

Contract #30008 — Restoration of Exisiting Gravity Sewer by Point Repair and CIPP
Lining Sewer Mains at Various Sites throughout Orleans Parish

The Prime Contractor is Wallace C. Drennan, Inc. The DBE participation goal is 36%. The
DBE participation achieved is 43%. Therefore, the Economically Disadvantaged Business
Program recommends that subject contract be renewed.

The above referenced subject contract was approved by motion of Mr. Mark M. Moody and
seconded by Mr. Glen Pilie, and the motion carried.

Final Acceptance Contracts with DBE Participation

Contract #1337 — Sodium Hypochlorite Bulk Storage/Feed Facility at MWPP

The Prime Contractor is Lou-Con Inc. The SLDBE participation goal is 27%. The SLDBE
participation achieved is 24.4%.

Based upon supporting statements and documentation provided by the prime contractor and
Sewerage and Water Board of New Orleans’ project manager, the Economically Disadvantaged
Business Program finds that the prime contractor made a Good Faith Effort to meet the SLDBE
participation goal and recommends that the participation on subject contract be approved for
final acceptance.



The above referenced subject contract was approved by motion of Mr. Mark M. Moody and
seconded by Mr. Glen Pilie, and the motion carried.

Contract #8140 — Hurricane Katrina Related Repairs at the Carrollton Water Plant &
Intake #1

The Prime Contractor is MST Enterprises, LLC. The DBE participation goal is 36%. The DBE
participation achieved is 37.35%.

The Economically Disadvantaged Business Program recommends that the SLDBE participation
on subject contract be approved for final acceptance.

The above referenced subject contract was approved by motion of Mr. Mark M. Moody and
seconded by Mr. Glen Pilie, and the motion carried.

State of Louisiana, Department of Transportation & Development, Authorization to
Advertise Florida Avenue Canal Phases II and III, State Project No. 576-36-0012 — (R-048-

2014)

Mr. Becker provided background information regarding the request for the Board’s authorization
to advertise the Phase II and Phase III of the SELA projects for the Florida Avenue Canal. The
U.S. Army Corps of Engineers has post-poned this bid for one month. It is staff
recommendation to defer this matter for one month and to bring it back to the Infrastructure
Committee at its April meeting.

Mrs. Schornstein requested for staff to provide visuals on the progress of the SELA projects
regarding how the demolished streets would look following their construction projects including

the landscaping.

Mr. Becker stated the SELA projects are in the early process stage and the final outlook of the
projects will be a joint recommendation from the U.S. Corps and the community.

INFORMATION ITEMS

Mr. Miller provided an update on the Sewerage and Water Board’s information items and the
various commitments and intiatives staff have made and a new item has been added to the
agenda under tab 11) Follow-Up on Action Items from February 2014 Committee and Board
Meetings. Staff is committed to following through with requests from the Board relative to
meeting all goals and objectives.

Mr. Miller provided an update on the outline of the information items and he reported on the
concerns brought up by the Board re: EEOC Activity Status Report. Currently all cases have
been closed; no further action is needed at this time.



Mr. Moody thanked staff for providing more information regarding the EEOC Activity Status
Report and for providing more information on the employee issues.

Following a discussion, the Board expressed concerns with the recent water and sewer fee
increases and for the staff and the new Board to address utilizing manpower in a more efficient
matter re: over-time issues and to look at how each committee should function, and to have
another committee research how the Sewerage and Water Board could generate more sales of
water. Also, for staff to revise the committee agendas, so that information is not received by
more than one committee redundantly.

DBE Participation Report

The report was received.

List of Contractors without DBE Participation

The report was received.

Customer Service Results through January 2014

The report was received.

Follow-Up on Action Items from February 2014 Committee and Board Meetings

The report was received.

Tracking Tool for Commitments to the City Council

The report was received.

EEOC Activity Status Report Y. T.D.

The report was received.

ADJOURNMENT

There being no further business to come before the Committee, the meeting adjourned at 10:05
AM.

Very truly yours,

Florence Schornstein
Acting Committee Chair




Furnishing Fire Extinguishers Service
REQ. NO. YW14 - 00004

On Thursday, March 20, 2014, one (1) bid was received for subject contract. The bid total is as
follows:

Herbert S. Hiller $50,496.00
The estimated budget is $60,000.00
Five-percent (5%) SLDBE participation was requested on this contract.
Herbert S. Hiller submitted the following subcontractors:

Assorted Products (board certified SLDBE) to provide new fire extinguishers
$10,000.00 — 19.80%

Paint Pro Depot (board certified SLDBE) to provide stencil w/ paint services
$3,500.00 — 6.93%

Participation Totals: $13,500.00 — 26.73%

Based upon analysis of SLDBE participation, the Economically Disadvantaged Business
Program recommends that the participation submitted by Herbert S. Hiller be approved.



Furnishing Flashlichts and Flashlight Batteries (RX-YW 14-0005)

On Thursday, March 13, 2014, three (3) bids were received for subject contract. The bid totals are
as follows:

Balthazar Electriks Wholesale Distributors $ 37,009.50
General Mills Supplies, Inc. $42,222.40
Assorted Products, LL.C $46,418.75

The estimated budget is $ 50,000.00.
Twenty-percent (20%) dbe participation was requested on this contract.

Balthazar Electriks Wholesale Distributors submitted Green Fleet, LLC (board certified SLDBE) to
provide courier service for local delivery $7,401.90 — 20%

General Mills Supplies, Inc. submitted Assorted Products, LLC (board certified SLDBE) to furnish
material to fulfill the amount of $8,866.70 — 21%

Assorted Products, LLC submitted Westbank Paper & Janitorial Supply, Inc. (board certified
SLDBE) to furnish material to fulfill the amount of $9,283.75 - 20%

Based upon analysis of SLDBE participation, the Economically Disadvantaged Business Program
recommends that the SLDBE participation submitted by Balthazar Electriks Wholesale Distributors
General Mills Supplies, Inc. and Assorted Products, LLC be approved.



Construction Review Committee Recommendations

The Construction Review Committee met, March 12, 2014 and made the following

recommendations.
Open Market Contracts
1. Contract # 3792 Wetlands Assimilation Expansion Project
Sewerage and Water Board of New Orleans
East Bank Sewage Treatment Plant Site
Estimated Cost: $ 2,393,000.00
Suggested Goal: 36%

Areas of Participation: Construction of containment earthen dikes, installation of
overflow weirs, installation of pump and mixing
equipment, installation of pipe system, acid injection
system equipment installation, and electrical equipment
installation.

2. Contract # 3986 Ninth Ward Area Sewer Rehabilitation
Sewer Rehabilitation No. 5

Estimated Cost: _ $9,540,748.00
Suggested Goal: 28%

Areas of Participation: Excavated main line replacement, excavated main line
point repair, internal and external manhole repairs, and
temporary, interim, and final restoration.

3. Contract # 6249 HMGP Retrofit Power Distribution Network (Design
Build)

Estimated Cost: $27,000,000.00
Suggested Goal: 15%
Areas of Participation: Surveying, geotechnical analysis, engineering services,

construction of duct bank and manholes, and final
pavement restoration.



Staff Contract Review Committee Recommendations

The Staff Contract Review Committee met on March 18, 2014, and made the following recommendations:
Open Market Contracts
Open Market, 30% SLDBE Participation, one (1) year with a one (1) year renewal option.
1. Furnishing River Sand, Mason Sand and Wash Gravel
Estimated Cost: $350,000.00
Areas of participation: Supply and delivery of product

Funding Source:
Operating and Maintenance Budget

Open Market, 0% SLDBE Participation, one (1) year with three (3) one (1) year renewal options,
2. RFP for Administrative Hearing Officers
Estimated Cost: $75.00 per hour
Percentage Goal Justification: Does not lend itself to SLDBE participation because of the
small nature of the legal services and the hourly rate lend

itself to solo practitioners.

Funding Source:
Operating and Maintenance Budget

Open Market, 0% SLDBE Participation, no renewal options.

3. Furnishing Annual Service Awards for the Employees Incentive Committee (EIC) Award Program for 2014

Estimated Cost: $29,500.00

Percentage Goal Justification: Does not lend itself to SLDBE participation because of the
specialized nature of the work for which there are no SLDBE
certifications.

Funding Source:
Executive Director’s Budget

4. Furnishing Banquet Facilities and Food for the Employee Incentive Committee (EIC) Award Program for

2014

Estimated Cost: $39,800.00

Percentage Goal Justification: Does not lend itself to SLDBE participation because of the
specialized nature of the facilities of which there are no
SLDBE certifications.

Funding Source:
Executive Director’s Budget

Renewal Contracts

Pursuant to the Operations Committee request for SLDBE compliance on contracts involving renewals, please find
subject information.



First and Final Renewal, 30% SLDBE Participation.

5. Furnishing Aerosol, Janitorial and Industrial Chemicals

Estimated Cost: $283,349.20
Prime Contractor: Assorted Products
SLDBE Subcontractor: West Bank Paper and Janitorial Supplies

Funding Source: S&WB
Operating and Maintenance Budget.

The DBE participation goal is 30.00%. The SLDBE participation achieved is 30.75%.

6. Furnishing Reclaimed Asphaltic Pavement (RAP)

Estimated Cost: $249,750.00
Prime Contractor: Hamp’s Construction
SLDBE Subcontractor: Loris O. Ausama Enterprises, Inc.

Funding Source: S&WB
Operating and Maintenance Budget.

The DBE participation goal is 30.00%. The SLDBE participation achieved is 39.42%.
Third renewal of four (4) one (1) year renewal options, 0% SLDBE participation.

7. Furnishing Emergency Response Services for Clean-up Oil and Chemical Spills

Renewal Cost: $15,970.75

Prime Contractor: OMI Environmental Solutions

Percentage Goal Justification: Does not lend itself to SLDBE participation because of the
specialized nature of the work for which there are no SLDBE
certifications.

Funding Source: S&WB
Operating and Maintenance Budget.

Final and final renewal, 0% SLDBE participation.

8. Furnishing Iron Castings

Estimated Cost: $260,266.95

Prime Contractor: East Jordan Iron Works, Inc.

Percentage Goal Justification: Does not lend itself to SLDBE participation because
product is a sole source item shipped directly from the
manufacturer,

Funding Source:
Operating and Maintenance Budget



2" Renewal Contract with DBE Participation
Contract # 8138 — Skilled and Unskilled Labor for Maintenance Services

The prime contractor is The Gee Cee Co., Inc.
The DBE Participation Goal is 30%. The DBE participation achieved is 14.72%
However, explanations exist as to why the DBE participation goal is not met.

- The project’s electrical scope of work did not begin in 2013 as expected, but is
expected to start as of March 2014.
- The Laborer scope of work was discontinued during the 2" and 3™ quarter of
2013, but reinstated in late December 2013.
- Contacted SLDBE were unwilling to contract for certain scopes of work
o Topp Knotch refused any other scope of work than Laborer
o Delta Personnel, Inc.’s Risk Manager indicated that their insurance
company declined coverage after visiting job site
o ETI did not want to share participation with other DBEs
o Joseph Electric, Inc., has refused work in any other scope of work than
Electrical

- Gee Cee Co., has recruited two other SLDBE that they will indemnify and assist
in procuring the required insurances to enable them to accept and perform the
required services

Therefore, the Economically Disadvantaged Business Program recommends that subject
contract be renewed.



Final Acceptance Contracts with DBI Participation

Contract #8126 — Re-paving Open Cuts in Streets, Driveways, and Sidewalks
Resulting from the Repair to the Sewerage & Water Board Underground Utilities

The Prime Contractor is Fleming Construction Co., LLC.
The DBE participation goal is 38%. The DBE participation achieved is 58.08%.

The Economically Disadvantaged Business Program recommends that the SLDBE
participation on subject contract be approved for final acceptance.
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DATE:

TO:

SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

March 27, 2014

Bobby L. Nathan, EEO/Grievance Manager
Bob Miller, Interim Executive Director
The Equal Employment Opportunity Division

Activity Status Report for March 2014 Y.T.D.

I. Federal Equal Employment Activity

During the month of March 2014, there was one (1) new
Federal EEOC charge filed by S&WB employee of
“Retaliation”. The three (3) Charges of Discrimination
filed earlier this year were dismissed as “No Cause
Found”. A “Right to Sue in Federal Court” letter was
issued in each case.

II. Status of the General Grievance Policy #26, The Egqual

Employment Opportunity Policy #86 and the Workplace
Harassment Policy #87 are as follows:

There were two (2) cases filed in January under the
Grievance Policy #26, about not being promoted to
their next level. The cases #001 and 002 were not
followed up by the employees. There was no return
information from the employees as required by
Grievance Policy #26 nor their supervisors, as
stipulated in the Grievance Policy #26. None of the
Grievance Complaint forms were returned to this
office, as required. 1In February of 2014 these two
cases were closed by my office, after no response.

A third Grievance case (#003-14) of a promotion
concern was belng processed by me, as a possible
mediation case at Step Three (3) of the process. The
complainant and I discussed the possibility, as per
Grievance Policy #26. The employee agreed. The



employee returned to his workplace. About one hour
later, he called me to say that he had changed his
mind. Instead, he did not want to mediate nor have a
Grievance Hearing with the Grievance Committee.
Therefore, this case was closed. He chose not to tell
me the reason for dropping the Grievance. But, he
said he did not want to continue with the case.

III. Conference/Office Activity

1. Telephone calls:

There were thirty-seven (37) telephone conferences
held with employees, concerning/involving a job
related issues in March. Field investigations are
used when necessary.

2. Office Visits

Office Conferences are made by appointment or walk-
in for the purpose of conference or counseling of
employment issues or non-employment issues. There
were twenty-one (21) such consultations held this
period.

IV. Grievance Committee Hearings this period:

There were none this period.

Bobby L. Nathan
Equal Employment Opportunity Officer



