SEWERAGE & WATER BOARD OF NEW ORLEANS

EXECUTIVE COMMITTEE MEETING
FRIDAY, NOVEMBER 7, 2014
9:00 AM
COMMITTEE MEMBERS

Mr. Wm. Raymond Manning, Chair e Mr. Mark Moody ¢ Mr. Marion Bracy e Mrs. Kerri Kane e Mr. Alan Arnold

FINAL AGENDA

ACTION ITEMS
1. Approval of Previous Report

PRESENTATION ITEMS

2. Workforce Initiative

3. Employee Health Care Communications

4. Committee Responsibilities

INFORMATION ITEMS
Tracking Tool for Commitments to the City Council
EEOC Activity Status Report Y.T.D.

Topics for Future Discussions

Response to Questions
Any Other Matters

o o N oW

REFERENCE MATERIALS (In Binders)

A. Sewerage and Water Board By-Laws
B. 2014 Operating & Capital Budget

C. Strategic Plan

D. Bond Rating
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Sewerage & Water Board or New oRLEANS

625 ST, JOSEPH STREET

MITCHELL J. LANDRIEU, President NEW ORLEANS, LA 70166 » 504-529-2837 OR 52W-ATER
WM. RAYMOND MANNING, President Pro-Tem www.swbno.org
October 10, 2014

TO THE HONORABLE PRESIDENT AND MEMBERS OF THE SEWERAGE AND WATER
BOARD OF NEW ORLEANS:

A regular meeting of the Executive Committee of the Sewerage and Water Board was called to order on
Friday, October 10, 2014 at 9:05 AM in the Board Room at 625 St. Joseph Street.

ATTENDANCE

Present: Wm. Raymond Manning, Committee Chair
Marion B. Bracy
Mark Moody
Kerri Kane
Alan Arnold

Also in Attendance: Cedric S. Grant, Executive Director; Nolan Lambert, Legal Counsel; Brian Ferrara,
Legal Counsel; Joseph Becker, General Superintendent; Madeline Fong Goddard, Deputy General
Superintendent; Robert Jackson, Community & Intergovernmental Relations; Tiffany Carter, EDBP
Department; Bobby Nathan, Equal Employment Opportunity Director (EEOC); Kathleen LaFrance,
Executive Director’s Office; Willie Mingo, Purchasing Department; Geneva Coleman, The Hawthome
Agency, Inc.; Paul West, Chester Engineers; Rick Hathaway, HNTB; Donald Lambert, Hatch Mott
MacDonald.

ACTION ITEMS

1. Approval of Previous Report

The Executive Committee received the Executive Committee Report of September 12, 2014 for review and
action. Ms. Kane motioned to accept the report and Mr. Bracy seconded the motion. The motion passed.

2. Reyisions to the Professional Service Procurement Policy NO. 95 (R-228-2014)

The Executive Director, Mr. Cedric S. Grant stated the intent here is for reforms to be put in place to align
our Professional Services Policy with those of the city and the Mayor’s Executive Order.
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The Special Counsel, Nolan Lambert stated all meetings of the Selection Committee shall be open to the
public, and in compliance with the Louisiana Open Meeting Law to ensure transparency. The Selection
Committee would be comprised of the General Superintendent (or designee), the Deputy Director (or
designee), the Department Head (or designee), the Employee Manager (or designee), and a person with
expertise in the field (employee or non-employee).

Mr. Manning expressed concerns re: selection process in public forum, as other competitors have the
opportunity to sit in the audience during these meetings and take notes, while their competition makes a
presentation. Mr. Manning stated for the record, to be clear, this idea of transparency may have unintended
consequences.

Following a discussion, the committee suggested for the above policy to be revised to specifically state,
that other competitors are not allowed in the meeting room during a presentation from an opposing agency
or entity. Mr. Moody, Mr. Amold and Mr. Bracy agreed with Mr. Manning’s concerns.

Mr. Lambert maintained the Selection Committee’s deliberations must be in public. The policy allows for
presentations to the Selection Committee, but it does not state whether or not, it has to be in public. Mr.
Grant would bring this matter before the City Attorney for further review. Mr. Lambert stated his staff
would also do further research and bring more information back to the Board. Amendments to the policy
could be made if necessary.

Mr. Bracy motioned to approve in concept, revisions to the Professional Service Procurement Policy NO.
95 as revised and Mrs. Kane seconded the motion. The motion passed.

PRESENTATION ITEMS

3. Business Opportunities

Mr. Grant stated he would meet with each committee chair, before the next cycle of committee/board
meetings to receive their feedback of committee structures and functions.

INFORMATION ITEMS

4. Administrative Hearing Policy

Mr. Nolan Lambert stated this policy allows the General Superintendent and /or Executive Director
to exercise their authority granted to them by the law to take appropriate remedial and preventative
action as may be needed with the need for an administrative hearing.

Mr. Amold expressed concern with #7) Termination of water and sewer services portion of the
Administrative Hearing Policy; particularly, how the payment plans are negotiated for customers.

Mr. Manning directed staff to present this above process in a graphic form and to bring back more
information to the committee, regarding how bills are paid, how a customer enters into a payment
plan, and more.

Mr. Manning stated the Sewerage and Water Board is attempting to be fair in all of its processes to
allow customers more ways to pay bills and to receive assistance.
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5. Tracking Tool for Commitments to the City Council

Mr. Grant stated we are a month away from the next Public Works Committee meeting. We are
currently on track with commitments made to the City Council.

6. EEOC Activity Status Report Y.T.D. - received
7. Response to Questions

Mr. Amold asked about the process of getting response to questions. Mr. Grant stated the responses
would come in a written format.

8. Any QOther Matters

Mr. Amnold requested for the Pension Committee Members to receive monthly reports from FFC
Capital prior to the Pension Committee Meeting, so they could have time to review the information
being presented by FFC prior to the meeting.

There being no further business to come before the Committee, the meeting adjourned at 9:57 AM.

Very truly yours,

Wm. Raymond Manning
Committee Chair
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“RE-BUILDING THE CITY’S WATER SYSTEMS FOR THE 215" CENTURY”
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November 4, 2014

Finance Committee
Sewerage and Water Board of New Orleans
New Orleans, Louisiana

Dear Directors:
Subject: Communications to Employees Regarding Change in Health Insurance Provider

Effective January 1, 2015, the Sewerage & Water Board will be providing health care for employees and
retirees through the HealthSmart using the CIGNA national network. SWBNO procured this insurance company
by requesting proposals for a similar breadth of health care providers and medical coverages with the intent to
maintain the current levels for employee deductibles, co-pay amounts, and monthly premiums.

Sewerage and Water Board is making this change before the start date of the new coverage in order to ensure
that employees have time to check on the availability of their doctors in the CIGNA network. If their doctor is
not currently participating in the CIGNA network, then we will work to encourage their participation; however,
that decision is the choice between doctors and CIGNA. Management will work diligently to ensure that any
disruption this transition causes to employees is minimized.

There will be four sources of information for employees to find out more about the change in health insurance
provider:

1. Read the attached documents about the new SWBNO Employee Health Care Plan that were
attached to their paystubs on October 24, 2014.

2; Go to: www.hcpdirectory.cigna.com/web/public/providers to determine if their preferred primary
care physicians, specialists, and hospitals participate in the CIGNA.

3. Review the open enrollment package that will be mailed to their residence on or about November
24,2014,

4, Call the Personnel Office at (504) 585-2023 and speak to a staff person who will be able to assist

with questions. This assistance will be available from 8 am to 4 pm during October 27 — 31,
December 1 — 5, and December 8 — 12, 2014.

We look forward to a successful open enrollment period ending December 15, 2014.

HpeforsPrt—

Robert K. Miller
Deputy Director

Members of the Board: ALAN ARNOLD ¢ ROBIN BARNES ¢ MARION BRACY ¢ DR. TAMIKA DUPLESSIS ¢ SCOTT JACOBS ¢ KERRI KANE

MITCHELL J. LANDRIEU ¢ WM. RAYMOND MANNING ¢ MARK MOODY ¢ JOSEPH PEYCHAUD e KIMBERLY THOMAS
“An Equal Opportunity Employer”



“»‘,’HealthSmarf

Welcome To Smarter Healthcare

SEWERAGE & WATER BOARD OF NEW ORLEANS
Effective: January 1, 2015

Effective January 1, 2015 Sewerage & Water Board of New Orleans will change its
healthcare administrator to HealthSmart Benefit Solutions. To assist you in this transition,
we want to answer some very important questions. This information will also be included on

your ID card.*

CLAIMS & ELIGIBILITY QUESTIONS: PRESCRIPTION INFORMATION:
HealthSmart’s Customer Service Representatives HealthSmart Rx will be your prescription drug
can be reached at 855.596.6738, Monday through vendor. You can contact customer service at
Friday from 8:00 a.m. to 5:00 p.m. (CT). 800.681.6912 or visit www.healthsmart.com.
PPO INFORMATION: PRE-CERTIFICATION QUESTIONS:
To determine if your doctor or facility is in the HealthSmart’s in-house Utilization Review Team
GWH-Cigna Network, a list of providers in can be reached Monday through Friday at
your area can be obtained by calling 877.202.6379, opt. 3 between the hours of 7:00
855.209.2719 or online at a.m. and 7:00 p.m. (CST). You must give at least 7

days notice prior to all hospital admissions.

Cr1eNe WWW., mycignaforhealth. com,

ID Cards: HealthSmart provides two cards per family. Additional cards are available upon request.

HEALTHSMART BENEFIT SOLUTIONS, INC.
\_ WWW . HEALTHSMART.COM /




News About SWBNO Employee Health Care

Effective January 1, 2015, the Sewerage and Water Board of New Orleans (SWBNO) will be
providing health care for employees and retirees through Health Smart using the CIGNA national
network. The following table compares the current plan and the new plan.

2014 Blue Cross/ Blue Shield

2015 Health Smart

“ Access to Primary Care Physicians

Access to Primary Care Physicians *

v

Access to Specialists

Access to Specialists *

v

Access to Hospitals

A AN AN

Access to Hospitals *

$0 Deductible and $20 Co-pay inside-network

$0 Deductible and $20 Co-pay inside network

Payroll Deduction Payroll Deduction
Weekly Bi-Weekly Weekly Bi-Weekly
Employee Only $17.42 $34.84 Employee Only $17.42 $34.84
Employee.and Spouse $38.50 $76.99 Employee.and Spouse $38.50 $76.99
or Minor(s) or Minor(s)
Employe.e, Spouse and $44.07 $88.14 Employe.e, Spouse and $44.07 $88.14
Minor(s) Minor(s)

Preventative Care

Discounted Gym memberships

Healthcare screenings

Prescription Coverage

Pharmacies and Express Script

Pharmacies and Health Smart Rx

Read the Questions and Answers about Employee Health Care Plan

I I ow to get answers to your guestions:

1.

2. Go to : www.hcpdirectory.cigna.com/web/public/providers

3 Carefully review the open enrollment package that will be mailed to
your residence on or about November 24, 2014.

4, Call the Personnel Office at (504) 585-2023 and speak to a staff person

who will be able to assist you with your questions. This assistance will be
available from 8am-4pm during October 27 - 31, December 1 - 5, and
December 8 - 12, 2014.

Staff will be available only during these dates and times to answer your questions about the
change in our healthcare administration.

*Contact your current healthcare provider to verify their participation in CIGNA or go to the
website: www.hcpdirectory.cigna.com/web/public/providers.




Questions (Q) and Answers (A) about Employee Health Care Plan Change at
Sewerage and Water Board
October 2014

Q: Is the Health Care Insurance provider going to change?
A: Yes, on January 1, 2015. Health care insurance will be provided through Health Smart using the CIGNA national network
of health care providers.

Q: How will this be different than what we currently have from Blue Cross?

A: Sewerage and Water Board procured this insurance coverage by requesting proposals for the same breadth of health
care providers, the same medical coverages, and the same employee monthly premiums, deductibles, and co-pay amounts.
It is most likely that the only change you will notice is a different insurance company logo on your medical insurance card.

Q: Why are we changing insurance companies?
A: Sewerage and Water Board is changing companies in order to provide improved preventative health care services to
employees at a lower cost to ratepayers.

Q: Will | be able to keep my current doctors and hospital?

A: Yes, in nearly all cases. The CIGNA network is nearly identical to the Blue Cross network. However, it is important that
you check to be sure that your doctors participate in the CIGNA network by going to
http://hcpdirectory.cigna.com/web/public/providers .

Q: But | like Blue Cross. May | pay more to keep using them?

A: No, Sewerage and Water Board provides insurance through only one provider. Adding another insurance provider
option would lower the number of employees that each insurance company would cover and would likely increase the cost
of the insurance. And because the coverage from CIGNA is essentially identical to the coverage from Blue Cross, there
would likely not be a meaningful difference from which to choose.

Q: Why are we doing this now?

A: Sewerage and Water Board is making this change more than two months ahead of the start date of the new coverage on
January 1, 2015 in order to ensure that you have time to check on the availability of your doctors. If your doctor is not
currently participating in the CIGNA network, then we will work to encourage their participation; however, that decision is
the choice of the doctors and not the Sewerage and Water Board or CIGNA.

Q: What will be improved about the preventative health care services?

A: CIGNA provides voluntary programs for employees to have their health screened through private testing that can advise
them of the early onset of certain conditions that require medical care. And by following your doctor’s prescribed care
regimen, the employee cost of that care is reduced or eliminated. Additional information on these new programs will be
provided in 2015.

Q; If Sewerage and Water Board is saving money by changing health insurance providers, then why isn’t my employee
share that is deducted from my paycheck decreasing?

A: The lower cost of the insurance plan administration will likely be more than offset by the higher cost of the medical
claims paid to your doctors, hospitals and pharmacists. Sewerage and Water Board is using the lower cost of administration
to avoid passing the higher cost of medical claims along to employees.

Q: Does management realize how disruptive this might be to my family?
A: Yes, and management has worked diligently to ensure that this change minimized that disruption while making the
decisions that are necessary to control costs to the ratepayers.

Q: When might this happen again?
A: Management intends to do a marketplace review of medical insurance providers each year.

Q: In summary, | will most likely be keeping my same doctors, hospital, monthly premiums, deductibles, and co-pay
amounts —is that correct?

A: Yes, but it is important that you check to be sure that your doctors participate in the CIGNA network by going to
http://hcpdirectory.cigna.com/web/public/providers .




SEWERAGE AND WATER BOARD OF NEW ORLEANS

November 7, 2014

Executive Committee

Sewerage and Water Board of New Orleans

New Orleans, Louisiana

Dear Directors:

Subject: Recommended Changes to Bylaws Article VI Section 5 Executive Committee

The rules associated with Committees of the Board of Directors of Sewerage and Water Board of
New Orleans are defined in Article VI of the Bylaws. Sections 1 through 4 and 12 through 18

are common to all Committees. Section 5 defines the role of the Executive Committee.

There are key issues that may be added in order to clarify that defined role: strategic planning;
business development; risk management; and information technology.

I recommend that the bylaws related to the Executive Committee be modified to specifically
address these responsibilities as shown on the attached proposed update to Article VI Section 5.

Cedric S. Grant
Executive Director



BYLAWS OF SEWERAGE & WATER BOARD OF NEW ORLEANS

ARTICLE VI- COMMITTEES

EXECUTIVE COMMITTEE

Section 5:

The Executive Committee shall act in a deliberative and advisory capacity
and to it may be referred any business of the Board for consideration and report,
preceding official action by the Board. The following matters are illustrative of
those brought before the Executive Committee for consideration: strategic
planning; business development; risk management; information technology: pay
plans and policies, personnel matters, including but not limited to Equal
Employment Opportunity, Affirmative Action, EEO Reports, and Discrimination
Complaints; leases; and in general, matters affecting all utilities (sewerage, water
and drainage).




BYLAWS OF SEWERAGE & WATER BOARD OF NEW ORLEANS

ARTICLE VI- COMMITTEES

ALL COMMITTEES

Section 1:

There shall be four (4) standing Committees, to be named respectively:
the Executive Committee, the Finance Committee, the Operations Committee,
and the Committee on Infrastructure and Operating Systems.

In addition, a Pension Committee is established in accordance with the
"Rules and Regulations of the Employees Retirement System of the Sewerage
and Water Board of New Orleans."

A Plumbing Conference Committee is established in accordance with the
Plumbing Code of the City of New Orleans.

Other Ad Hoc Committees may be formed by the Board or by the
President of the Board.

The President of the Board shall appoint the Chairpersons and all
members of the foregoing Committees. The President of the Board may
appoint the Vice Chairpersons of the three (3) standing Committees. The make-
up of the Committees may be re-examined periodically and new appointments
made so that all members of the Board may participate in all phases of
Sewerage and Water Board operations and administration. EachBoard
member must be assigned to serve on at least one (1) Committee.

Section 2:

The Executive Committee shall consist of five (5) members made up as
follows: the President Pro Tern, who shall Chair the Executive Committee, and
the Chairpersons of the other three (3) Committees, and the Chairperson of the
Plumbing Conference Committee.



ARTICLE VI - COMMITTEES
ALL COMMITTEES
Page 2

Section 3:

Each of the other standing committees shall consist of five (5) members
of the Board, to be appointedby the President. Three (3) members of any
standing committee shall constitute a quorum.

Section 4:

In the absence of the Committee Chairperson and the Vice Chairperson
at any meeting of a committee, the committee may elect a Chairperson Pro
Tern.

Section 12:

Any of the Committees may meet upon regular call of the Chairperson
and shall meet upon ruling to that effect by the Board.

Section 13:

All reports of Committees for submission at the regular meeting of the
Board shall be in writing and action thereon may be deferred to the subsequent
regular meeting of the Board.

Section 14:

Both the President of the Board and the President Pro Tern shall be ex-
officio members of each and all committees, both with the right to vote the
same as any other member of said committees. Both the President of the
Board, and the President Pro Tern, when acting as ex-officio members of a
Committee in accordance with the foregoing, shall be true members in every
sense and shall be counted towards the establishment of a quorum for the
meeting.

Section 15:

Action taken by a Committee of the Board shall be by a majority of those
present.



ARTICLE VI - COMMITTEES
ALL COMMITTEES
Page 3

Section 16:

Except in instances where the Board shall declare a matter to be an
emergency, all matters to be brought before the Board shall first be considered
by a Committee of the Board.

Matters that appear before the Board under its consideration of "New
Business" shall be assigned by the President or in his absence the President Pro
Tem to the appropriate Committee of the Board.

Section 17:

Whenever there is an absence of a quorum required for a Committee of
the Board to meet, the Executive Director shall reschedule the Committee
Meeting to the next available date and time at which a quorum can be
reasonably anticipated. Absent a quorum, there shall be no meeting of the
Committee, however, the members present may, if they so desire, receive
information or reports pertaining to matters on the agenda for such meeting.

Section 18:

Items not acted upon by the Committee to which they were originally
assigned, due to that Committee not meeting because of a lack of a quorum,
may, at the discretion of the President or President Pro Tern be placed temporarily
upon the agenda of the Executive Committee. If there is no final action taken
on the item by the Board, or if the entire matter addressed thereat is not disposed
of, any further action regarding the item shall be considered by the Committee to
which the item was originally assigned.
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SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

DATE: October 28, 2014
FROM: Bobby L. Nathan, EEO/Grievance Manager
TO: Cedric S. Grant, Executive Director
RE: The Equal Employment Opportunity Division
Activity Status Report for October 2014 Y.T.D.

I Federal Equal Employment Activity

There are two (2) new cases filed in October of “Race Discrimination” and “Work”
reported to the EEOC.

I1. Status of the General Grievance Policy #26, The Equal Employment Opportunity
Policy #86 and the Workplace Harassment Policy #87 are as follows:

All Cases Year-to-Date:
There have been sixteen (16) General Grievances filed by Sewerage and Water Board

employee’s year-to-date. One additional case (1) of the sixteen (16) cases were filed in
October 2014.

II1. Conference/Office Activity:

1. Telephone Calls:

There were twenty (20) telephone conferences held with employees, concerning/involving a job
related issue in October 2014. Field investigations are conducted when necessary.

2. Office Visits

Office Conference, counseling of employment issues, and/or non-employment issues can be made
by appointment or by walk-in there were eight (8) such consultations held during October 2014.

3. Grievance Committee Hearings
There are two (2) cases pending,

Bobby L. Nathan
Equal Employment Opportunity Officer



EEO Grievance Status 2014 Y. T.D:

October 2014

Case# Grievance Status
01 (Promotion) Closed
02 (Promotion) Closed
03 (Promotion) Closed
04 (Retaliation) (No Cause Found)
Closed
05 (Promotion)
Closed
06 (Harassment) — Employee is Closed
working with supervisor
07 (Harassment) — No follow Closed
up by employee
08 (Harassment) — No follow Closed
up by employee
09 (Harassment) — Case being Closed
processed by EEO
10 (Race Discrimination) — Open
Case being processed by
EEO
11 (Work) — Employee Closed
complained about a Pension
Committee
12 (Harassment) — Employee Closed
complaint, No follow up
13 (Harassment) Grievance Committee Hearing
Pending
14 (Harassment) Grievance Committee Hearing
Pending
15 (Race Discrimination) Case being processed by EEOC
' Pending
16 (Work) - Denied equipment | Case being processed by EEOC

needs

Pending




