SEWERAGE & WATER BOARD OF NEW ORLEANS

FINANCE & ADMINISTRATION COMMITTEE MEETING
MONDAY, SEPTEMBER 14, 2015
8:15 AM

Scott Jacobs, Chair e Joseph Peychaud, Vice Chair ¢ Kimberly Thomas e Dr. Tamika Duplessis e Kerri Kane

o FINAL AGENDA _

ACTION ITEMS
1. General Superintendent’s Recommendations

2. Change Order(s)

3. 2015 Independent Financial Auditing Services (Postlethwaite & Netterville) R-158-2015
4

5

Expansion of Cogsdale Software for Human Resources/Payroll Modules (R-163-2015)

EXECUTIVE SESSION

® Rose Powell V. Sewerage & Water Board of New Orleans, et al, CDC No. 2012-03988, Div. “N”, Sec. 8
e Keisha Quinn Moore, et al v. Danial Smith, et al, CDC No. 2014-3581, Div. M

PRESENTATION ITEMS
6. Financial Results through July 2015

7. Organizing Committee Responsibilities
INFORMATION ITEMS

8. DBE Participation on Contracts

e Bid Recommendations — DBE Participation - NONE
Construction Review Committee - NONE
Staff Contract Review Committee
Final Acceptance Contract with DBE Participation
Renewal Construction Contracts with DBE Participation
DBE Participation Report

9. Customer Service Results through July 2015
10. EEOC Activity Status Report

11. FEMA Project Worksheet Status

12. Any Other Matters

REFERENCE MATERIALS (In Binders)

Sewerage & Water Board By-Laws
2015 Operating and Capital Budgets
2011-2020 Strategic Plan
Commitments to the City Council
Bond Ratings Information
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GENERAL SUPERINTENDENT RECOMMENDATIONS
FOR THE SEPTEMBER 16, 2015 MEETING

RENEWALS. A listing of contracts first and final renewal,
during the month of August, requesting authorization to
extend and renew services is included in the following
report. A brief summary is attached for your review.

Item 1 - R-159-2015 - FIRST AND FINAL RENEWAL OF CONTRACT
8142 - REPAVING OPEN CUTS IN STREETS,
DRIVEWAYS, SIDEWALKS RESULTING FROM
THE REPAIR TO THE SEWERAGE AND WATER
BOARD OF NEW ORLEANS UNDERGROUND

Item 2 - R-160-2015 - FIRST AND FINAL RENEWAL OF CONTRACT
FOR FURNISHING BRASS WATER SERVICE
FITTINGS - REQ. NO. YW140098

Item 3 - R-161-2015 - FIRST AND RENEWAL OF CONTRACT FOR
FURNISHING & DELIVERING COMPLETE
FLEET TIRE SERVICE TO SEWERAGE &
WATER BOARD OF NEW ORLEANS
REQ. NO. ¥G140003



GENERAL SUPERINTENDENT RECOMMENDATIONS
REPORT OF FINAL ACCEPTANCE TO BE
CONSIDERED BY THE FINANCE COMMITTEE AND
THE BOARD’S MEETING OF SEPTEMBER 16, 2015

During August 2015, request for authorization for first and
final renewal of contracts are as follows:

FIRST AND FINAL RENEWAL OF CONTRACT 8142
REPAVING OPEN CUTS IN STREETS, DRIVEWAYS,
SIDEWALKS RESULTING FROM THE REPAIR TO THE SEWERAGE
AND WATER BOARD OF NEW ORLEANS UNDERGROUND UTILITIES

PROPOSAL:

The contractor, Fleming Construction Company, Inc. has
requested that the Board extend their current contract.
The magnitude of the work requires extending the duration
of the contract through August 31, 2016, to facilitate the
continuity of the services described in the contract, with
the total being $2,471,050.00.

EVALUATION:

The original contract for Repaving Open Cuts in Streets,
Driveways, Sidewalks Resulting from the Repair to the
Sewerage and Water Board of New Orleans Underground
Utilities was awarded to Fleming Construction Company,
Inc., by the Board at its meeting of December 17, 2014 in
the total amount of $2,471,050.00. The DBE participation
is 36%. Funds for this project are budgeted under the 2014
Capital Budget from Capital Project 880.

RECOMMENDATION:

It is recommended that the Board approve this extension to
Fleming Construction Company, Inc. in the total amount of
$2,471,050.00.



GENERAL SUPERINTENDENT RECOMMENDATIONS (CONT'’D)
September 16, 2015

Page 2
2.
FIRST AND FINAL RENEWAL OF CONTRACT FOR
FURNISHING BRASS WATER SERVICE FITTINGS
REQ. NO.YW140098
PROPOSAL:

The contractor, A.Y. McDonald Mfg. Co., has requested that
the Board renew their current contract effective December
1, 2015, as allowed under this contract with no increase in
cost and with no change in terms and conditions of their
original contract, with the total being $539,902.75.

The contractor, La. Utilities Supply Company, has requested
that the Board renew their current contract effective
December 1, 2015, as allowed under this contract with no
increase in cost and with no change in terms and conditions
of their original contract, with the total being
$39,772.50.

EVALUATION:

The original contract for Furnishing Brass Water Service
Fittings was awarded to A.Y. McDonald Mfg. Co., by the
Board at its meeting of November 19, 2014 in the total
amount of $539,902.75 (Sectiomns I, II, III, IV and VI). If
approved, this would be the first and final renewal as
allowed under the terms of the contract. There is no DBE
participation. Funds for this project are budgeted under
Account Code 0850 (Warehouse & Grounds) and Object Code
4410 (Materials & Supplies).

The original contract for Furnishing Brass Water Service
Fittings was awarded to La. Utilities Supply Company, by
the Board at its meeting of November 19, 2014 in the total
amount of $39,772.50 (Section V). If approved, this would
be the first and final renewal as allowed under the terms
of the contract. There is no DBE participation. Funds for
this project are budgeted under Account Code 0850
(Warehouse & Grounds) and Object Code 4410 (Materials &
Supplies) .



GENERAL SUPERINTENDENT RECOMMENDATIONS (CONT’D)
September 16, 2015
Page 3

RECOMMENDATION:

It is recommended that the Board approve this first and
final renewal to A.Y. McDonald Mfg. Co. in the total amount
of $539,902.75.

It is recommended that the Board approve this first and
final renewal to La. Utilities Supply Company in the total
amount of $39,772.50.



GENERAL SUPERINTENDENT RECOMMENDATIONS (CONT’D)
September 16, 2015
Page 4

FIRST AND FINAL RENEWAL OF CONTRACT FOR
FURNISHING AND DELIVERING COMPLETE FLEET TIRE SERVICE TO
SEWERAGE AND WATER BOARD OF NEW ORLEANS
REQ. NO.YG140003

PROPOSAL:

The contractor, Twin Commercial Tire Service has requested that

the Board extend its current contract effective July 1, 2015, as
allowed under this contract with no increase in cost and with no
change in terms and conditions of their original contract, with

the total being $344,199.80.

EVALUATION:

The original contract for Furnishing and Delivering Complete
Fleet Tire Service to Sewerage and Water Board of New Orleans
was awarded to Twin Commercial Tire Service, by the Board at its
meeting of June 18, 2014 in the total amount of $344,199.80. If
approved, this would be the first extension as allowed under the
terms of the contract. The DBE participation is 20%. Funds for
this project are budgeted under Account Code 0840 (Support
Service) and Object Code 3230 (Garage I & II).

RECOMMENDATION :
It is recommended that the Board approve this first one-year

renewal to Twin Commercial Tire Service in the total amount of
$344,199.80.

JRB/J
RSEP15.GSR



R-159-2015

FIRST AND FINAL RENEWAL OF CONTRACT 8142 - REPAVING OPEN CUTS IN
STREETS, DRIVEWAYS, SIDEWALKS RESULTING FROM THE REPAIR TO THE
SEWERAGE AND WATER BOARD OF NEW ORLEANS UNDERGROUND UTILITIES

WHEREAS, under the provisions of the contract, the Board, with
the contractor’s concurrence, reserves the right to extend their
contract; and

WHEREAS, the contractor, Fleming Construction Company, Inc.,
desires to extend its contract facilitating the continuity of
its services, in the amount of $2,471,050.00 for Repaving Open
Cuts in Streets, Driveways, Sidewalks Resulting from the Repair
to the Sewerage and Water Board of New Orleans Underground
Utilities.

NOW, THEREFORE, BE IT RESOLVED, that the request of Fleming
Construction Company, Inc., to extend its contract through
August 31, 2016, is hereby approved.

I, Cedric S. Grant, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and correct copy of a
resolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on September 16, 2015.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-160-2015

FIRST AND FINAL RENEWAL OF CONTRACT FOR FURNISHING BRASS WATER
SERVICE FITTINGS - REQ. NO. YW140098

WHEREAS, under the provisions of the contract, the Board, with
the contractor’s concurrence, reserves the right to renew the
contract with no increase in the cost of services and no change
in terms and conditions; and

WHEREAS, the contractor, A.¥Y. McDonald Mfg. Co., desires to
exercise its renewal option as allowed under this contract with
the total being $539,902.75 (Sections I, II, III, IV and VI) for
Furnishing Brass Water Serxrvice Fittings.

WHEREAS, the contractor, La. Utilities Supply Company, desires
to exercise its renewal option as allowed under this contract
with the total being $39,772.50 (Section V) for Furnishing Brass
Water Service Fittings.

NOW, THEREFORE, BE IT RESOLVED, that the request of A.Y.
McDonald Mfg. Co., for this first and only renewal, effective
December 1, 2015, is hereby approved.

NOW, THEREFORE, BE IT RESOLVED, that the request of La.
Utilities Supply Company, for this first and only renewal,
effective December 1, 2015, is hereby approved.

I, Cedric S. Grant, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and correct copy of a
resolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on September 16, 2015.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-161-2015

FIRST RENEWAL OF CONTRACT FOR FURNISHING AND DELIVERING COMPLETE
FLEET TIRE SERVICE TO SEWERAGE AND WATER BOARD OF NEW ORLEANS -
REQ. NO. YG140003

WHEREAS, under the provisions of the contract, the Board, with
the contractor’s concurrence, reserves the right to renew the
contract with no increase in the cost of services and no change
in terms and conditions; and

WHEREAS, the contractor, Twin Commercial Tire Service, desires
to exercise its renewal option as allowed under this contract
with the total being $344,199.80 for Furnishing and Delivering
Complete fleet Tire Service to Sewerage and Water Board of New
Orleans.

NOW, THEREFORE, BE IT RESOLVED, that the request of Twin
Commercial Tire Service, for this first and only renewal,
effective July 1, 2015, is hereby approved.

I, Cedric S. Grant, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and correct copy of a
resolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on September 16, 2015.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-164-2015

RATIFICATION OF CHANGE ORDER NO.1 FOR CONTRACT 8137 — PAVING OPEN
CUTS IN STREETS, DRIVEWAYS AND SIDEWALKS FROM THE REPAIR TO THE
S&WB OF NEW ORLEANS UNDERGROUND UTILITIES

WHEREAS, the Sewerage and Water Board of New Orleans entered into Contract 8137 with
Fleming Construction Company for the amount of $5,588,000.00, and

WHEREAS, the contractor performed additional paving restorations throughout the City of New
Orleans, and

WHEREAS, the Contractor will be granted additional Contract days to complete the work, and

WHEREAS, this Change Order, in the amount of $1,203,744.03, is 21.5% of the original
Contract value.

NOW THEREFORE BE IT RESOLVED, the approval of Change Order No. 1 for Contract
8137 is ratified by the Sewerage and water Board of New Orleans.

I, Cedric S. Grant, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a resolution adopted at the Regular
Meeting of the said Board, duly called and held,
according to law, on September 16, 2015.

CEDRIC S. GRANT, EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



@1 SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date: August 29, 2015

From: Joseph Becker, P.E.
General Superintendent

To: Cedric Grant
Executive Director

Re:  Contract 8137 — Paving Open Cuts in Streets, Driveways and Sidewalks from the repair
of the S& WB of New Orleans Underground Ultilities

Enclosed please find a recommendation from Networks Department for approval of Change
Order No. 01 for the above contract.

These additional funds will be used to continue restoration while the replacement contract is
being signed. This change order is in the amount of $1,203,744.03 and funds for this change
order are available through Capital Programs 214 (70%) and 318 (30%). The DBE participation
on this contract is 38%.

I would appreciate you forwarding this to the attention of the appropriate committees of the
Board for their consideration and approval.

QR Bodeen,

Joseph Becker, P.E.
General Superintendent



SEWERAGE AND WATER BOARD OF NEW ORLEANS
Inter-Office Memorandum

Date:  August 29, 2015

From: Rudy August
Chief of Networks

To: Joseph Becker, P.E.
General Superintendent

RE: Contract 8137- Paving Open Cuts in Streets, Driveways and Sidewalks from the repair
of the S& WB of New Orleans Underground Utilities

CHANGE ORDER NO. 01

Description of Change Order:
This Change Order was necessary due to the procurement of a new Paving Contract taking

longer than expected.

Original Contract Bid Price: $5,588,000.00
DBE Participation 38%
This change order amount: $1,203,744.03
Total Change Orders(% of Original Contract) 21.5%
Total Dollar Change Order Amount: $1,203,744.03

Cc: Spooner, August, Cappel M/E}Q—Q{»—u

Rosita Thomas, Dexter Joseph,
Tiffany Carter, Nolan Lambert
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R-165-2015

CHANGE ORDER NO. 8 FOR CONTRACT 5221 - HURRICANE KATRINA RELATED
REPAIRS TO PONTCHARTRAIN BOULEVARD DRAINAGE UNDERPASS PUMPING
STATION

WHEREAS, the Sewerage and Water Board entered into Contract 5221 with Lou-Con
Construction, Inc. in the amount of $330,595.00 for FEMA funded repairs to the Pontchartrain
Boulevard Drainage Underpass Pumping Station, and

WHEREAS, the Contractor incurred additional insurance and sanitary services costs and had to
make additional piping and equipment adjustments at a cost of $9,695.45, and

WHEREAS, the time associated with the performance of this work requires 75 days to be added
to the contract period, and

WHEREAS, this Change Order, in the amount of $9,695.45 brings the accumulated Contract
change order total to $448,621.32, or 135.7% of the original Contract value.

NOW THEREFORE BE IT RESOLVED, that approval of Change Order No. 8 for Contract 5221
is ratified by the Sewerage and Water Board of New Orleans.

I, Cedric Grant, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on September 16, 2015.

CEDRIC GRANT, EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



Sewerage & Water Board

Inter-Office Memorandum

Date:  August 26, 2015

From: M. Ron Spooner, P.E.
Chief of Engineering

To: Joseph Becker, P.E.
General Superintendent

Re: Contract Number 5221 - Hurricane Katrina Related Repairs to Pontchartrain Blvd.

Drainage Underpass Pumping Station
CHANGE ORDER NO. 8

Additional work to install pumps plus additional insurance and sanitary costs.

Original Contract Bid Price $330,595.00
Previously Approved Change Orders $438,925.87
This Change Order Amount $9,695.45
Total Cumulative Change Orders (% of Original Contract) 135.7%
Total Cumulative Dollar Change Order Amount $448,621.32
Contract DBE Participation 36.0 %
Forecasted DBE Participation 19.0%

The Engineering Department has reviewed this proposal and is recommending it for approval.

I concur: X’J’Qﬁf«% ész«jb&

Yoskph'R. Becker
General Superintendent

cc: Reid Dennis, Network Engineering Jason Higginbotham, EM Director
Dexter Joseph, Budget Tiffany Carter, EDB Director

Bob Moeinian, Chief of Operations
Rosita Thomas, Finance



Sewerage & Water Board

Inter-Office Memorandum

Date:  August 24, 2015

From: Joseph Becker, P.E.
General Superintendent

To: Cedric Grant
Executive Director

Re: Contract Number 5221 - Hurricane Katrina Related Repairs to Pontchartrain
Blvd. Drainage Underpass Pumping Station

Enclosed please find a recommendation from the Chief of Engineering, Ron Spooner for
approval of Change Order No. 8 for the above contract.

This additional work is to install pumps plus additional insurance and sanitary costs. This
Change Order extends the length of the Contract by 75 days. The required DBE
participation on this Contract is 36% and the current participation is 15.5%. The
Contractor continues to have discussions with the EDBP Department since the final
participation is less than the goal.

This Change Order is in the amount of $9,695.45 and brings the cumulative total Change
Orders to $448,621.32 which is 145.9% of the original bid amount. This Change Order
will not eligible for reimbursement from the revolving loan fund.

I would appreciate you forwarding this to the attention of the appropriate committees of
the Board for consideration and approval.

Joseph Becker, P.E.
General Superintendent

cc: M. Ron Spooner, Chief of Engineering
Reid Dennis, FEMA Program Management Supervisor
Tiffany Carter, EDB Director
Jason Higginbotham, Director of Emergency Management
Susan Higginbotham
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R-166-2015

CHANGE ORDER NO. 6 FOR CONTRACT 5222 - HURRICANE KATRINA RELATED
REPAIRS TO CANAL BOULEVARD DRAINAGE UNDERPASS PUMPING STATION

WHEREAS, the Sewerage and Water Board entered into Contract 5222 with Lou-Con
Construction, Inc. in the amount of $427,975.00 for FEMA funded repairs to the Canal
Boulevard Drainage Underpass Pumping Station, and

WHEREAS, pump installation adjustments, additional valves, additional repairs to motors and
painting were made at a cost of $43,054.60, and

WHEREAS, the time associated with the performance of this work requires 97 days to be added
to the contract period, and

WHEREAS, this Change Order, in the amount of $43,054.60, brings the accumulated Contract
change order total to $631,136.48, or 147.5% of the original Contract value.

NOW THEREFORE BE IT RESOLVED, that approval of Change Order No. 6 for Contract 5222
is ratified by the Sewerage and Water Board of New Orleans.

I, Cedric Grant, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on September 16, 2015.

CEDRIC GRANT, EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



Sewerage & Water Board

Inter-Office Memorandum

Date: August 26, 2015

From: M. Ron Spooner, P.E.
Chief of Engineering

To: Joseph Becker, P.E.
General Superintendent

Re: Contract Number 5222 - Hurricane Katrina Related Repairs to Canal Blvd. Drainage
Underpass Pumping Station

CHANGE ORDER NO. 6

Align motors with the pumps, install gate valves and check valve on Pump # 2, additional repairs
to pump # 2 motor, and paint pump shaft, pipe and fittings.

Original Contract Bid Price $427,975.00
Previously Approved Change Orders $588,081.88
This Change Order Amount $43,054.60
Total Cumulative Change Orders (% of Original Contract) 147.5%
Total Cumulative Dollar Change Order Amount $631,136.48
Days Added This Change Order 97
Contract DBE Participation 36.0%
Current DBE Participation 19.0%

The Engineering Department has reviewed this proposal and is recommending it for approval.

I concur: %‘/‘%ﬁ)\ m/\
Joseph R. Becker

General Superintendent

cc: Reid Dennis, Network Engineering Jason Higginbotham, EM Director
Bob Moeinian, Chief of Operations Dexter Joseph, Budget
Ethel Williams, Finance Nolan Lambert, Special Counsel

Tiffany Carter, EDB Director
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R-167-2015

CHANGE ORDER NO. 6 FOR CONTRACT 5223 - HURRICANE KATRINA RELATED
REPAIRS TO ST. BERNARD AVENUE DRAINAGE UNDERPASS PUMPING
STATION

WHEREAS, the Sewerage and Water Board entered into Contract 5223 with Lou-Con
Construction, Inc. in the amount of $255,814.00 for FEMA funded repairs to the St. Bernard
Avenue Drainage Underpass Pumping Station, and

WHEREAS, The Contractor incurred additional insurance and by pass pumping costs and
provided ring shim sets at a cost of $35,915.24 and

WHEREAS, the time associated with the performance of this work requires 52 days to be added
to the contract period, and

WHEREAS, this Change Order, in the amount of $35,952.62, brings the accumulated Contract
change order total to $573,915.24, or 224.3% of the original Contract value, and

NOW THEREFORE BE IT RESOLVED, that approval of Change Order No. 6 for Contract 5223
is ratified by the Sewerage and Water Board of New Orleans.

I, Cedric Grant, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on September 16, 2015.

CEDRIC GRANT, EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



Sewerage & Water Board

Inter-Office Memorandum

Date:  August 26, 2015

From: Melvin R. Spooner
Chief of Engineering

To: Joseph Becker, P.E.
General Superintendent

Re: Contract Number 5223 - Hurricane Katrina Related Repairs to St. Bernard Ave.
Drainage Underpass Pumping Station

CHANGE ORDER NO. 6

Additional insurance for added time, by pass pumping; procurement and installation of ring shim
sets.

Original Contract Bid Price $255,814.00
Previously Approved Change Order $537,962.62
This Change Order Amount $35,952.62
Total Cumulative Change Order % of Original Contract 2243 %
Total Cumulative Dollar Change Order Amount $573,915.24
Days Added This Change Order 52
Contract DBE Participation 36 %
Current DBE Participation 19.8 %

The Engineering Department has reviewed this proposal and is recommending it for approval.

I concur: W?\ 6&%1\,
Joseph R. Becker
General Superintendent

cc: Jason Higginbotham, EM Director Reid Dennis, Program Manager
Tiffany Carter, EDB Director Dexter Joseph, Budget
Bob Moeinian, Chief of Operations Nolan Lambert, Special Counsel

Rosita Thomas, Finance



Sewerage & Water Board
Inter-Office Memorandum

Date:  August 24, 2015

From: Joseph Becker, P.E.
General Superintendent

To: Cedric Grant
Executive Director

Re:  Contract Number 5223 - Hurricane Katrina Related Repairs to St. Bernard Ave.
Drainage Underpass Pumping Station

Change Order No. 6

Enclosed please find a recommendation from the Chief of Engineering, Ron Spooner for
approval of Change Order No. 6 for the above contract.

This additional work is for additional insurance and by-pass pumping as well as
procurement and installation of ring shims. This Change Order extends the length of the
contract by 52 days. The required DBE participation on this Contract is 36% and the
current participation is 19.8%. The Contractor has had and continues to have discussions
with the EDBP Department since the final participation is less than the goal.

This Change Order is in the amount of $35,952.62 brings the cumulative total Change
Orders to $573,915.24, which is 224.3% of the original bid amount. This Change Order
will not be eligible for reimbursement from the revolving loan fund.

I would appreciate you forwarding this to the attention of the appropriate committees of
the Board for consideration and approval.

Joséph Becker, P.E.
General Superintendent

cc: M. Ron Spooner, Chief of Engineering
Reid Dennis, FEMA Program Management Supervisor
Tiffany Carter, EDB Director
Jason Higginbotham, Director of Emergency Management
Susan Higginbotham
Mark Scally, Chester Engineers
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R-168-2015

CHANGE ORDER NO. 8 FOR CONTRACT 5226 - HURRICANE KATRINA RELATED
REPAIRS TO FRANKLIN AVENUE DRAINAGE UNDERPASS PUMPING STATION

WHEREAS, the Sewerage and Water Board entered into Contract 5226 with Lou-Con
Construction, Inc. in the amount of $328,152.00 for FEMA funded repairs to the Franklin Avenue
Drainage Underpass Pumping Station, and

WHEREAS The Contractor incurred additional insurance and by-pass pumping costs at a cost
of $45,648.53, and

WHEREAS, the time associated with the performance of this work requires 39 days to be added
to the contract period, and

WHEREAS, this Change Order, in the amount of $45,648.53, brings the accumulated Contract
change order total to $524,284.26, or 159.8% of the original Contract value.

NOW THEREFORE BE IT RESOLVED, that approval of Change Order No. 8 for Contract 5226
is ratified by the Sewerage and Water Board of New Orleans.

I, Cedric Grant, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on September 16, 2015.

CEDRIC GRANT, EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



Sewerage & Water Board
Inter-Office Memorandum

Date:  August 24, 2015

From: Joseph Becker, P.E.
General Superintendent

To: Cedric Grant
Executive Director

Re: Contract Number 5226 - Hurricane Katrina Related Repairs to Franklin Ave.
Drainage Underpass Pumping Station
Change Order No. 8

Enclosed please find a recommendation from Ron Spooner for approval of Change Order
No. 8 for the above contract.

This cost is for additional insurance and by-pass pumping. This Change Order extends
the length of the Contract by 39 days. The required DBE participation on this Contract is
36% and the current participation is 26.8%. The Contractor has had and continues to
have discussions with the EDBP Department since the forecasted participation is less
than the goal.

This Change Order is in the amount of $45,648.53 representing 13.9% of the original bid
amount, and brings the cumulative total Change Orders to $524,284.26 which is 159.8%
of the original bid amount. This Change Order will not eligible for reimbursement from
the revolving loan fund.

I would appreciate you forwarding this to the attention of the appropriate committees of
the Board for consideration and approval.

Badeo

Joseph Becker, P.E.
General Superintendent

cc: M. Ron Spooner, Chief of Engineering
Reid Dennis, FEMA Program Management Supervisor
Tiffany Carter, EDB Director
Jason Higginbotham, Director of Emergency Management
Susan Higginbotham



Sewerage & Water Board

Inter-Office Memorandum

Date:  August 26, 2015

From: M. Ron Spooner, P.E.
Chief of Engineering

To: Joseph Becker, P.E.
General Superintendent

Re: Contract Number 5226 - Hurricane Katrina Related Repairs to Franklin Ave. Drainage
Underpass Pumping Station

CHANGE ORDER NO. 8

Additional Insurance and by-pass pumping,

Original Contract Bid Price $328,152.00
Previously Approved Change Orders $478,635.73
This Change Order Amount $45,648.53
Total Cumulative Change Orders (% of Original Contract) 159.8%
Total Cumulative Dollar Change Order Amount: $524,284.26
Days Added This Change Order 39
Contract DBE Participation 36.0 %
Current DBE Participation 26.8%

The Engineering Department has reviewed this proposal and is recommending it for approval.

I concur: M A 60&-«

Joseph R. Becker

General Superintendent

cc: Reid Dennis, Network Engineering Jason Higginbotham, EM Director
Nolan Lambert, Special Counsel Tiffany Carter, EDB Director
Bob Moeinian, Chief of Operations Dexter Joseph, Budget

Rosita Thomas, Finance
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SEWERAGE AND WATER BOARD

Inter-Office Memorandum

Date: August 21, 2015

A

To: Cedric S. Grant, Executjve Director

From: Rosita P. Thomas,’ riPn Finance Administrator

Re: 2015 Independent Financial Auditing Services Resolution

Attn: Anita Simmons

Please find attached Resolution # R-158-2015 for the independent financial
auditing services of Postlethwaite and Netterville (P&N) for the calendar year
ending December 31, 2015.

P&N desires to exercise the execution of the 3™ year renewal option of four (4)
one (1) year renewal options with Bruno and Tervalon as DBE/Joint venture with
50% participation.

The auditing fee amount for the calendar year 2015 is $87,500.00.

Should you have any questions, please contact me at ext. 2364.
Cc: Robert K. Miller

Attachment



R-158 -2015

2015 INDEPENDENT FINANCIAL AUDITING SERVICES CONTRACT

WHEREAS, the Sewerage and Water Board of New Orleans must produce and publish financial
statements audited by an accounting firm with a favorable national reputation; and

WHEREAS, the Board’s staff solicited public bids for independent financial auditing services
for one year with four one year renewal options; and

WHEREAS, the independent auditors desire to exercise the execution of the third renewal
option for independent financial auditing services for the calendar year 2015, at the terms and
conditions set forth in the RFP response to the Board on August 24, 2012; and

WHEREAS, funds for this service are included in the 2015 Budget; and

WHEREAS, the fees shall be $87,500 for calendar year 2015 financial auditing services, as

previously quoted and submitted in a separate sealed envelope to the Board on August 24, 2012;
and

WHEREAS, staff recommends the approval and concurs with the engagement letter submitted
by Postlethwaite & Netterville for its 3* renewal option of four (4) one (1) year renewal options
with Bruno and Tervalon as DBE/Joint venture of 50% participation, for independent financial
auditing services; and

NOW, THEREFORE, BE IT RESOLVED by the Sewerage and Water Board of New Orleans
the approval of the 3™ renewal option for independent financial auditing services with

Postlethwaite & Netterville and Bruno and Tervalon for the year 2015 for a total amount of
$87,500.

I, Cedric S. Grant, Executive Director, Sewerage
and Water Board of New Orleans, do hereby certify
that the above and foregoing is true and correct copy

of a resolution adopted at the Regular Monthly Meeting
of said Board, duly called and held, according to law,
September 16, 2015

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE & WATER BOARD OF NEW ORLEANS



Sewerage and Water Board of New Orleans

September 8, 2015

Finance and Administration Committee
Sewerage and Water Board of New Orleans
New Orleans, Louisiana

Dear Directors:
Subject: Expansion of Cogsdale Software for Human Resources/Payroll Modules

Sewerage and Water Board is on a path to update or replace all of its major legacy software systems
in the near future. We are currently working with Cogsdale to implement their Customer Service /
Billing software and are scheduled to go live next year.

The second system which must be replaced is the Board’s Human Resources / Payroll System.
Scheduled retirements during 2016-2017 of Payroll, Personnel, and Information Systems staff
knowledgeable of the system make the timing of the replacement critical. The current system, AMS
GHRS (Government Human Resources System), is a COBOL-based system and has been in place
since 1995. AMS was subsequently purchased by CGI in 2004.

Staff’s original intention was to upgrade from the AMS software to CGI’s cloud-based Human
Resources / Payroll system. However, in order to ensure that the new software would be a good
solution for the Board, staff required CGI to respond to a system requirements document, outline
their project plan, their staffing requirements and pricing. Upon receipt of their submission,
significant concerns surfaced about their requirements fit, pricing, length of project plan, staffing
requirement of the Board and space requirements for CGI personnel.

Staff then had two additional options: (1) Issue a full RFP to find another payroll / Human Resources
solution or (2) Evaluate software modules from Cogsdale already owned by the Board. Staff chose
to issue the same request for information (requirements document, project plan outline, staffing
requirements, and pricing) to Cogsdale. According to the analysis summarized below, Cogsdale
surpassed CGI in all areas:

Criteria CGI Cogsdale
Price $4,000,000 $1,500,000
Contract Effect | Upgrade _Contract Expansion
Software Location Cloud Based (no customers | Hosted Onsite
currently in place for this
option) — —
Projected Go-Live Date December 2016 April 2016
Hardware Costs None (cloud based) None (will run on billing
system hardware already owned
by the Board)




Board Staffing Required 13.5 FTE 4 FTE R
Contractor Staff Housed Onsite 6-8 FTE S FTE

Software Fit without 87.2% 94.3%

Modifications

Software Fit with Modifications 96.3% 99.9%

DBE Required No (upgrade) Yes 16.5% contract expansion

The Cogsdale software presents significantly less risk and cost to the Board in addition to being a
better fit for the Board’s current requirements. The project timing ensures that the new software will
be up and running before retirements of critical personnel; the software will be on a tested platform
instead of a new cloud-based platform for which CGI has yet to have a single customer. The
Cogsdale software represents a savings over CGI of $2,500,000. In addition, since the current
Cogsdale contract has a DBE requirement of 16.5%, that percentage would also be required of the
expanded contract scope.

Staff recommends that the Board expand the existing contract with Cogsdale to include the Human
Resources / Payroll modules and requests authority to negotiate a contract to activate these modules
for an amount not to exceed $1,500,000 plus a maximum of ten percent for change orders.

WWWL
Robert K. Miller
Deputy Director




R-163-2015

EXPANSION OF COGSDALE SOFTWARE CONTRACT
TO INCLUDE HUMAN RESOURCES / PAYROLL MODULES

WHEREAS, Sewerage and Water Board is on a path to update or replace all of its major legacy software
systems in the near future; and

WHEREAS, the next system to be replaced is the Board’s Human Resources and Payroll System; and

WHEREAS, the Cogsdale system software acquired for the Customer Account Management System
also includes modules not yet activated for Human Resources and Payroll; and

WHEREAS, an analysis of Cogsdale’s software demonstrates a close match to the Board’s requirements
for software functionality, project length, and staffing;

NOW, THEREFORE BE IT RESOLVED, by the Sewerage and Water Board of New Orleans that the
President or President Pro Tem is hereby authorized to expand the Board’s current contract with
Cogsdale Corporation, Inc. to include their Human Resources and Payroll modules for a cost not to
exceed $1.5 million plus a maximum of 10% for change orders.

I, Cedric S. Grant, Executive Director, Sewerage and
Water Board of New Orleans, do hereby certify that the above and
foregoing is a true and correct copy of the resolution adopted at a
Regular Monthly Meeting of said Board, duly called and held,
according to law on September 16, 2015.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS
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SEWERAGE AND WATER BOARD OF NEW ORLEANS

September 14, 2015

Finance and Administration Committee
Sewerage and Water Board of New Orleans
New Orleans, Louisiana

Re: Financial Results through July 2015

Attached are the Statement of Net Position and the Statement of Revenues, Expenses, and Changes in Net
Position with budget and prior year comparisons for the water, sewer, drainage and total systems through July
2015. Significant variances to budget and prior year results are described below. The Variance Indicators for
Financial Results through July 2015 and the Statement of Cash Flows are also attached.

Operating Revenues:

Water System Fund (pages 7 and 8, line 5) for July of $7,644,304 is $739,076 or 10.7% more than
budgeted and $996,461 or 15.0% more than July 2014. July YTD operating revenues of $46,404,000
is $296,194 or 0.6% less than budgeted and $4,720,137 or 11.3% more than July YTD 2014. MTD
and YTD budget variances are due to rate increase implemented January 1.

Sewer System Fund (pages 13 and 14, line 5) for July of $8,758,249 is $636,583 or 7.8% more than
budgeted and $1,116,585 or 14.6% more than July 2014. July YTD operating revenues of
$55,029,014 is $175,683 or 0.3% more than budgeted and $5,619,017 or 11.4% more than July YTD
2014. MTD and YTD budget variances are due to rate increase implemented January 1.

Drainage System Fund (pages 19 and 20, line 5) for July of $254,325 is $254,325 or 100.0% more
than budgeted and $4,552 or 1.8% less than for July 2014. July YTD operating revenues of $274,482
is $274,482 or 100.0% more than budgeted and $302,057 or 52.4% less than July YTD 2014.

Total System Funds (pages 1 and 2, line 5) for July of $16,656,878 are $1,629,984 or 10.8% more
than budgeted and $2,108,494 or 14.5% more than July 2014. July YTD operating revenues of
$101,707,496 is $153,971 or 0.2% more than budgeted and $10,037,097 or 10.9% more than July
YTD 2014,

Operating Expenses:

Water System Fund (pages 7 and 8, line 18) for July of $5,393,757 is $2,423,100 or 31.0% less than
budgeted and $951,893 or 15.0% less than July 2014. July YTD operating expenses of $49,839,662 is
$3,130,449 or 5.9% less than budgeted and $3,320,478 or 7.1% more than July YTD 2014, MTD and
YTD budget variances are due to allocation of a portion of overhead from expense to capital.

Sewer System Fund (pages 13 and 14, line 18) for July of $4,788,064 is $1,294,229 or 21.3% less
than budgeted and $437,654 or 10.1% more than July 2014. July YTD operating expenses of
$39,322,220 is $1,998,253 or 4.8% less than budgeted and $4,691,284 or 13.5% more than July YTD
2014. MTD and YTD budget variances are due to allocation of a portion of overhead from expense to
capital.

Drainage System Fund (pages 19 and 20, line 18) for July of $3,356,127 is $1,514,312 or 31.1% less
than budgeted and $3,182 or 0.1% more than July 2014. July YTD operating expenses of
$28,631,864 is $7,394,455 or 20.5% less than budgeted and $3,355,114 or 13.3% more than July
YTD 2014. MTD and YTD budget variances are due to allocation of a portion of overhead from
expense to capital.



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Total System Funds (pages 1 and 2, line 18) for July of $13,537,948 are $5,231,642 or 27.9% less
than budgeted and $511,057 or 3.6% less than July 2014. July YTD operating expenses of
$117,793,746 is $12,523,157 or 9.6% less than budgeted and $11,366,876 is 10.7% more than July
YTD 2014.

Net Non-Operating Revenues:

Water System Fund (pages 7 and 8, line 28) for July of -$105 is $11,096 or 101.0% less than
budgeted and $957,715 or 100.0% more than July 2014. July YTD net non-operating revenues of
$398,087 are $321,149 or 417.4% more than budgeted and $1,213,350 or 148.8% more than July
YTD 2014.

Sewer System Fund (pages 13 and 14, line 28) for July of $2,352 is $181,237 or 101.3% more than
budgeted and $1,230,792 or 100.2% more than July 2014. July YTD net non-operating revenues of
$301,945 are $1,554,141 or 124.1% more than budgeted and $1,366,798 or 128.4% more than July
YTD 2014.

Drainage System Fund (pages 19 and 20, line 28) for July of $280,663 is $243,451 or 654.2% more
than budgeted and $543,030 or 65.9% less July 2014. July YTD net non-operating revenues of
$48,556,632 are $1,073,792 or 2.3% more than budgeted and $2,896,666 are 6.3% more than July
YTD 2014.

Total System Funds (pages 1 and 2, line 28) for July of $282,910 is $413,592 or 316.5% more than
budgeted and $1,645,477 or 120.8% more than July 2014. July YTD net non-operating revenues of
$49,256,664 are $2,949,082 or 6.4% more than budgeted and $5,476,814 or 12.5% more than July
YTD 2014.

Income Before Contributions in Aid of Construction:

Water System Fund (pages 7 and 8, line 29) for July of $2,250,442 is $2,906,069 or 443.3% more
than budgeted and $2,906,069 or 443.3% more than July 2014. July YTD income before capital
contributions of -$3,037,575 is $3,155,404 or 57.0% more than budgeted and $2,613,009 or 46.2%
more than July YTD 2014.

Sewer System Fund (pages 13 and 14, line 29) for July of $3,972,537 is $1,909,723 or 92.6% more
than budgeted and $1,909,723 or 92.6% more than July 2014. July YTD income before capital
contributions of $16,008,739 is $3,728,077 or 30.4% more than budgeted and $2,294,531 or 16.7%
more than July YTD 2014.

Drainage System Fund (pages 19 and 20, line 29) for July of -$2,821,139 is $2,012,088 or 41.6%
more than budgeted and $550,764 or 24.3% less than July 2014.  July YTD income before capital
contributions of $20,199,250 is $8,742,730 or 76.3% more than budgeted and $760,505 or 3.6% less
than July YTD 2014,

Total System Funds (pages 1 and 2, line 29) for July of $3,401,840 is $7,275,218 or 187.8% more
than budgeted and $4,265,028 or 494.1% more than July 2014. July YTD income before capital
contributions of $33,170,414 is $15,626,211 or 89.1% more than budgeted and $4,147,035 or 14.3%
more than July YTD 2014.



SEWERAGE AND WATER BOARD OF NEW ORLEANS

The balances of funds from the Series 2014 bond proceeds available for capital construction as of June 30,

2015 are:

Water Sewer Total
Original Balance 43,688,241.76 12,869,216.45 56,557,458.21
Less Disbursements (1,000,000.00 (3,500,000.00) (4,500,000.00)
Plus Reimbursements 593,976.97 833,712.93 1,427,689.90
Plus Income 35,298.72 8,155.04 43,453.76

Ending Balance

43,317,517.45

10,211,084.42

53,528,601.87

The days-of-cash at July 31, 2015 were 154.2 for the water system, 188.9 for the sewer system, and 381.5for

the drainage system.

The projected coverage for the year ending December 31, 2015, based upon financial results through June 30,
2015, remains at the budgeted level of 3.28 times for the water system and 3.04 times for the sewer system,

Certification. In connection with the accompanying monthly financial report of the Sewerage and Water
Board of New Orleans for the period ended July 31, 2015, I hereby certify that, to my knowledge, the
information contained in the report fairly presents, in all material respects, the financial condition and results of

the Board.

Pyt LAl

Robert K. Miller
Deputy Director




Sewerage and Water Board of New Orleans
Comparative Variance Indicators for Financial Results
Through July 2015

Statement of Revenues, Expenses, and
Changes in Net Position Total Water Sewer Drainage
with Prior Year Comparisons

Operating Expenses

Non-Operating Revenues and Expenses

Income before Capital Contributions

Statement of Revenues, Expenses, and
Changes in Net Position Total Water Sewer Drainage
with Budget Comparisons

Revenues

Operating Expenses

Non-Operating Revenues and Expenses

Income before Capital Contributions

Statement of Net Position
with Prior Year Comparisons

Sewer Drainage

Plant, Property, and Equipment

Restricted Current Assets l

Unrestricted Designated Current Assets

Unrestricted Undesignated Current Assets

Net Position

Long-Term Liabilities

Current Liabilities from Unrestricted Assets . .

Total Water Sewer Drainage

with Prior Year Comparisons

Operating Activities .

Non-Capital Financing Activities

Capital and Related Financing Activities

Investing Activities .

Net Increase in Cash

Yellow = Unfavorable Variance / No Action Recommended




Sewerage and Water Board of New Orleans
Total System Unrestricted Cash and Cash Equivalents
in Days of O&M Expenses at Month End

EUM Attribute: Description: Establish and maintain an effective balance
Financial Viability between long-term debt, assets values, operations and
maintenance expenditures, and operating revenues.

Constituency: Objective: Provide adequate Goal: Cash balance of
Suppliers and cash to pay invoices on a at least 180 days of
Bondholders timely basis O&M expenses.
Currently Meeting Process Operating Trend: Favorable
Goal: Yes Within Control Limits:
Yes
Analysis

Monthly cash balances have remained stable except for repayment of previous inter-system loans. Note:
Reclassification of certain currents assets from restricted to unrestricted in October 2013 resulted in higher
unrestricted balances.

Plans for Improvement
Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan.

700 ———————————— — —— — —

[0 T a1 Lm0 18 A ] B e b

500 |-

400

300 |-

200 | pus

claig alxls|32ablzlisficla s T zs@ls el 2sz 28829
588 225|3|2/8(8/2|85|2|8|2(815/3(3) 8858 5/8|2|2/%|5/3/318|8]3|4
2013 2014 2015
el Measurement =00 ' @ =eeee Average —Goal e m= | inear (Measurement)

Data Table

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2013 1906 1945 2646 2715 2783 2544 2503 2440 2182 2448 2509 217.0
2014 1978 1906 2593 2726 2267 206.7 301.8 2652 2408 2252 1852 199.1
2015 158.8 1856 2215 2309 2161 2146 2201



Sewerage and Water Board of New Orleans
Water System Unrestricted Cash and Cash Equivalents
in Days of O&M Expenses at Month End

Description: Establish and maintain an effective balance
between long-term debt, assets values, operations and
maintenance expenditures, and operating revenues.

EUM Attribute:
Financial Viability

Constituency:
Suppliers and
Bondholders

Currently Meeting
Goal: No

Objective: Provide adequate
cash to pay invoices on a

timely basis

Process Operating

Goal: Cash balance
of at least 180 days of
O&WM expenses.

Trend: Unfavorable

Within Control Limits:

Yes

Analysis

Monthly cash balances have remained stable except for repayment of previous inter-system loans. Note:
Reclassification of certain currents assets from restricted to unrestricted in October 2013 resulted in higher
unrestricted balances.

Plans for Improvement
Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan.

700
500 |
I
400
300
200 | g
L
0 — —
88228532583 48882259335824882822853558838
2013 2014 2015
el Measurement @0 0 = =m=-=e Average —G0al e == Linear (Measurement)
Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov  Dec
2013 1457 1511 156.7 164.7 2108 2065 2095 1751 150.3 230.8 209.5 238.2
2014 1825 1854 1935 189.0 1604 1413 2246 1853 1704 143.0 1429 188.1
2015 1589 1636 167.0 1621 1534 1516 154.2



Sewerage and Water Board of New Orleans

Sewer System Unrestricted Cash and Cash Equivalents
in Days of O&M Expenses at Month End

EUM Attribute:
Financial Viability

Constituency:
Suppliers and
Bondholders

Currently Meeting
Goal: Yes

Description: Establish and maintain an effective balance
between long-term debt, assets values, operations and
maintenance expenditures, and operating revenues.

Goal: Cash balance
of at least 180 days of
O&M expenses.

Objective: Provide adequate
cash to pay invoices on a
timely basis

Process Operating Trend: Favorable
Within Control Limits:

Yes

Analysis

Monthly cash balances have remained stable except for repayment of previous inter-system loans. Note:
Reclassification of certain currents assets from restricted to unrestricted in October 2013 resulted in higher
unrestricted balances.

Plans for Improvement

Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan.

700
500 |
400
300
200
100
0 = =
5838285355828 48828533582588382#5533583/4
2013 2014 2015
emmfem \easurement @0 0z ' =eeee Average Goal = === Linear (Measurement)
Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov  Dec
2013 2224 2240 2222 2102 1768 1657 1714 2355 2219 2456 3057 186.0
2014 1735 1504 1305 1317 1045 1308 319.0 2903 2714 2581 1741 199.8
2015 1800 1886 1914 1914 1911 1945 1889



Sewerage and Water Board of New Orleans
Drainage System Unrestricted Cash and Cash Equivalents
in Days of O&M Expenses at Month End

EUM Attribute:
Financial Viability

Constituency:
Suppliers and
Bondholders

Currently Meeting
Goal: Yes

Description: Establish and maintain an effective balance
between long-term debt, assets values, operations and
maintenance expenditures, and operating revenues.

Objective: Provide adequate
cash to pay invoices on a
timely basis

Process Operating
Within Control Limits:
Yes

Analysis

Goal: Cash balance
of at least 180 days of
O&M expenses.

Trend: Favorable

Monthly cash balances typically increase during the first quarter from property tax collections and then decrease
for the remainder of the year. The long-term goal will not be met until a new revenue stream for the drainage

system is created and implemented.

Plans for Improvement

Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan.

800

700 |

600

500 |

400

200
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5828253233
2013

e Measurement

Jan Feb Mar

2013 2488 2536 5552

2014 2207 2150 5227

2015 129.2 2206 360.8

Apr
587.3
588.7
409.2

58823533533 888228533588338
2014 2015
----- Average —Goal = == |inear (Measurement)
Data Table

May Jun Jul Aug Sep Oct Nov  Dec
57565 4936 4614 4100 3625 2918 2754 2384
4892 4078 3776 3438 2968 3068 251.0 1773
3632 3553 3815
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SEWERAGE AND WATER BOARD OF NEW ORLEANS

September 14, 2015

Board of Directors
Sewerage and Water Board of New Orleans
New Orleans, Louisiana

Subject: Planning for Committee Meetings and Agendas
Attached is a crosswalk of responsibilities from the previous committees to the new committees
of the Board of Directors. This document was prepared to support planning for the committee

meetings and agendas.

It appears that there are three key items to be considered as the committees meet for the first time
in September 2015:

*  What topics will each committee monitor, advise, and recommend action?
»  How frequently will regular meetings be held?

=  On what date and time will those meetings be held?

Staff looks forward to discussing these and other topics at upcoming Committee meetings.

Cedric S. Grant
Executive Director



Sewerage and Water Board of New Orleans

Crosswalk of Changes to Responsibilities of the Committees of the Board of Directors
August 19, 2015

Previous Committee Structure

New Committee Structure

w

O >» X Z2 0O

Legend

Responsible for work of making decision

Must be consulted before a decision is made or action taken
Must be kept informed of decision

No Action

Must approve decision

Decides in case of conflict on issues submitted for resolution

Infrastructure Committee

Audit Committee

Finance and Administration

Committee

> |Operations Committee

@ |Pension Board of Trustees

@ |Finance Committee
O |Pension Committee
m |Plumbing Committee

- |Executive Committee

@)

T |Board of Directors

« |Governance Committee

— |Pension Committee
= |Plumbing Committee

Z |Strategy Committee

~

O |Pension Board of Trustees

U |Board of Directors

New Strategic Governance Responsibilities

—_

Approve Executive Director Annual Work Plan

Establish Policy and Administrative Constraints for Executive Director

Evaluate Board of Directors Performance

Review Compliance with Regulations

Evaluate Effectiveness of Internal Control Framework

Evaluate Effectiveness of Risk Management Framework

Adopt Long-Range Facilities Plan

Adopt Long-Range Staffing Plan

Ol | Nl |~ |W|N

Adopt Long-Range Information Technology Plan

=

=

> x| >|»|>|> || 2|2

Existing Governance Responsibilities

Establish DBE Participation on Contracts

11

Review Customer Service Results

12

Adopt Service Rules and Regulations

13

Award Contracts less than $1,000,000

14

Award Contracts more than $1,000,000

b=

15

Establish Cooperative Endeavor Agreements less than $1,000,000

R - I (- -

o|ls|z|lolz]|=z

Z|r»|Z2|>x|Z2|Z2




Previous Committee Structure

New Committee Structure

Legend
W Responsible for work of making decision 9 m ® .m m
C Must be consulted before a decision is made or action taken .m @ m @ m m m B .m m @ m @ m "
N Must be kept informed of decision AA.umu um m um m m m .m .m m m m m um m M
X No Action 2 3 muw S|¢e M 2 m m m m gl S| S S8 m
A Must approve decision 5 3 m .m S|1E| 8 .m S| £ 8 m _m 5 W .m .m
5] ] @ P2 S S e o 35 > |s€g| 2 £ a e @
D Decides in case of conflict on issues submitted for resolution SIEIEl1S|2|5]18&]&8 21818l &1&81lal81l&
A B (G D E F G H | J K L M N 0 P
16 |Establish Cooperative Endeavor Agreements more than $1,000,000 W A w C C A
17 |Authorize Settlement of Lawsuits less than $1,000,000 W A w (G N
18 |Authorize Settlement of Lawsuits more than $1,000,000 W A w (C3 A
19 |Authorize Issuance of Debt W A W A
20 |Approve Capital Budget w A W A
21 |Approve Operating Budget w A W A
22 |Approve Changes in Water and Sewer Rates w A W A
23 |Approve Changes in Drainage Millages W A w A
24 |Review Monthly Financial Results W N W N
25 |Review Annual Financial Audit w N w N
26 |Review Comprehensive Annual Financial Report w N w N
27 |Review Consulting Engineer Annual Report on Operations w N w N N
28 |Establish Levels of Insurance W A W A
29 |Review Condition of Infrastructure W N wW N
30 |Selection Pension Investment Consultant w A w A
31 |Adopt Pension Investment Policy Statement w A W A
32 |Change Pension Rules W A w A
33 |Review Pension Investment Results w N w N
34 |Review Annual Pension Actuarial Valutation Report W N N w N N
35 |Change Pension Investment Managers w A W A
36 |Establish Employer Pension Contribution Rates W N A w N A




Previous Committee Structure

New Committee Structure

Legend

. . . 2 S 8

W Responsible for work of making decision 9 o o |5 >

) £ @ o |= @
C Must be consulted before a decision is made or action taken m 2 .m. 2 m m 2 . wum. £ 9 m @ = .
— = — o e uH“ by —
N Must be kept informed of decision c|E]8|E £ £ °© 1 g o s |5 £ I = ° 19
s | E E|lE|E]|®]| T 2 | O |< E| g 2|39
X No Act S1E51S|1E§]|8|S|s8]E Elgl=,] 518|588
o Action @ S 2 o nnuu py @ 0 £ g |& Q| o o> | © @ -
. o ) > c c 2 c Fa) Q o lgE| c c > c k)
A Must approve decision sle|lEsElelza|3]|<]|o ClElecgEle|la | @) 2| o
e . : : s|ls|el2|E|lc]| 2]|s S|l 2lsEl2|E|B|2| &
D Decides in case of conflict on issues submitted for resolution SIEIE]l&212]l5]818 Z|13IESI&|IE1&| &) 8
A B @ D E F G H | J K L M N (o] P

37 |Establish Employee Pension Contribution Rates N W A N W A

38 |Establish Pension Investment Strategy N w A C W C A
39 |Adopt Plumbing Code W A w A
40 |Establish Legislative and Regulatory Lobbying Objectives W A w C A
41 |Monitor Commitments to City Council W N w N
42 |Adopt Strategic Plan N N N N w A N N N N w A
43 |Monitor Labor Relations Activities W N N N
44 |Change Bylaws N N N N 1% A N W N N N A
45 |Evaluate Executive Director Performance W
46 |Approve Changes to Compensation Program w A C W A
47 |Approve Changes to Benefits Program w A c W A
48 |Monitor Operational Performance Metrics W N w N
49 |Evaluate Business Development Opportunities W A C w A
50 |Adopt Long-Range Financial Plan W A w c A




SEWERAGE AND WATER BOARD
Inter-Office Memorandum

Date: September 9, 2015

To: Robert K. Miller, Deputy Director

From: Tiffany Carter, Director, Economically Disadvantaged Business Program (EDBP)/h/
Re: EDBP Contract Summary — August 2015

The following contract submission(s) were approved for EDBP Bid Recommendations with DBE
Participation:

There were no bids reviewed for recommendations.

The Contract Review Committee recommended the following Open Market Contracts:

There were no bids submitted for review to the Construction Review Committee.

The Staff Contract Review Committee recommended the following Open Market and Renewal

Contract(s):

Third of Five Renewal Options, 35% SLDBE Participation
- Fumishing Auditing Services for the year ending 12/31/2015

Final Acceptance Contract(s) with SLDBE Participation

Contract 30008 — Restoration of Existing Gravity Sewer Main by Excavation and
Replacement from Manhole to Manhole, CIPP Lining from Manhole to Manhole and Point
Repairs at Various Sites Throughout Orleans Parish

The Prime Contractor is Wallace C. Drennan, Inc. The SLDBE participation goal is 36% and
31% was achieved with approval of a documented Good-Faith Effort.

Renewal of Construction Contract with SLDBE Participation

Contract 8142 - Repaving Open Cuts in Streets, Driveways, Sidewalks Resulting from the
Repair to the Sewerage & Water Board of New Orleans’ Underground Utilities

The Prime Contractor is Fleming Construction Co, LLC. The SLDBE participation goal is
36% and 65% was achieved.



Staff Contract Review Committee Recommendations

The Staff Contract Review Committee met on August 18, 2015, and made the following
recommendations:

Renewal Contracts

Pursuant to the Operations Committee request for SLDBE compliance on contracts involving renewals, please find
subject information.

Third Renewal of Five Renewal Options, 35% SLDBE Participation.

1. Furnishing Auditing Services for the year ending December 31, 2015

Renewal Cost: $87,500.00
Prime Contractor: Postlethwaite & Netterville
SLDBE Subcontractor: Bruno & Tervalon

Funding Source: S&WB
Operating and Maintenance Budget.

The DBE participation goal is 35.00%. The DBE participation achieved is 43.56%.



Final Acceptance Contracts with SLDBE Participation

Contract #30008 — Restoration of Existing Gravity Sewer and Replacement from Manhole-to-
Manhole, CIPP Lining from Manhole-to-Manhole, and Point Repairs at Various Sites

throughout Orleans Parish

The Prime Contractor is Wallace C. Drennan, Inc.,
The SLDBE participation goal is 36%. The SLDBE participation achieved is 31%.

Based upon supporting statements and documentation provided by the prime contractor and
review by Sewerage & Water Board of New Orleans’ project manager, the Economically
Disadvantaged Business Program finds that the prime contractor made a Good Faith Effort to meet
the SLDBE participation goal and recommends that the participation on subject contract be
approved for final acceptance.



Renewal of Construction Contract with SLDBE Participation

Contract #8142 - Re-paving Open Cuts in Streets, Driveways, Sidewalks Resulting from the
Repair to the Sewerage & Water Board of New Orleans’ Underground Utilities

The Prime Contractor is Fleming Construction Co., LLC
The SLDBE participation goal is 36%. The SLDBE participation achieved is 65%.

The Economically Disadvantaged Business Program recommends that the participation on subject
contract be approved for renewal.
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Sewerage and Water Board of New Orleans
Customer Service Report
Indicators of Metric Results

July 2015
Within
Goal ?woal Control Trend
et P
Limits

Billing Accuracy / Reasonable

Meters Read
Estimated Bills

High Bill Compilaints
Adjusted Bills

Problem Resolution Customer Contacts

Call Wait Time

Abandoned Calls
Emergency Abandoned Calls
Low Water Pressure

Water System Leaks

Sewer System Leaks

1Hl1

Collections Effectiveness Accounts Off for Non-Payment
Receivables 30 to 120 Days Old
Receivables 120 Days and Older

Yellow = Minimal Variance / No Action Recommended



Sewerage and Water Board of New Orleans
Meters Read as a Percentage of Total Meters

Constituency: Objective: Provide Goal: Read 98% or
Customer Ratepayers Accurate Bills more of meters each
month
Currently Meeting Process Operating Trend: Level
Goal: Yes Within Control Limits:
Yes
Analysis

The purpose of the customer billing and collection processes is to collect revenues from customer accounts that
are billed according to the service rules and are based upon accurate metered consumption. Obtaining an
accurate reading is the first step in that process. Staff has maintained a reading rate near or above the goal
since since April 2010 except for two months affected by Hurricane Isaac in 2012 and a winter freeze in January
2014.

Plans for Improvement
Staff is working to reduce the number of estimated and erroneous readings. Also, the Automated Meter
Reading pilot project is also intended to reduce the number of estimated and erroneous readings, as well as to
reduce the cost of obtaining a validated reading.
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clal k5 5 >¢c 5/ 9apg 2z o cag 5 2>2c 35 9 aB 29 clas 5 »>xc35 2 a8 209
5 5 3 5 Bl3|8 8| & 3 I 3 @ g 3
Sels<2 332 do0o248L=s<<23°3I8028 882 = g 235280248
2013 2014 2015
—f— [\leasurement = == = = Average == e | inear (Measurement)

Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2013 984% 98.8% 99.1% 992% 992% 99.0% 99.0% 99.1% 99.0% 99.2% 99.1% 99.0%
2014 94.2% 98.5% 98.3% 98.8% 98.7% 986% 98.8% 989% 99.0% 99.0% 99.0% 98.9%
2015 98.2% 98.7% 98.2% 985% 98.6% 986% 98.5%




Sewerage and Water Board of New Orleans
Bills Estimated as a Percentage of Total Bills

EUM Attribute:
Customer Satisfaction

Constituency:
Customer Ratepayers

Currently Meeting
Goal: Close

Description: Provides reliable, responsive, and affordable

services in line with explicit, customer-accepted service levels.
Receives timely customer feedback to maintain responsiveness
to customer needs and emergencies.

Objective: Provide Accurate
Bills

Process Operating

Within Control Limits:
Yes

Analysis

Goal: Bill Accounts
With Less Than 2%

Estimated

Trend: Level

A bill is estimated if the meter is not read by the designated billing date. Bills are also estimated when a meter is
read and the reliability of the reading is doubtful and the account is placed on an exception report. If the reading
is not verified by the billing date, the bill will be estimated. Spikes in estimated bills usually occur when the Meter

Reading department is unable to read a large section of meters during extreme weather.

reading. Future plans will focus on advanced matering infrastructure that allows for readings to be obtained

automatically several times daily.
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14% |
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2013
2014
2015

Plans for Improvement
Current plans are focused on obtaining readings for accounts each month and verifying the reliability of each
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= == = = Average

Data Table
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Sewerage and Water Board of New Orleans
Investigations from High Bill Complaints as a
Percentage of Total Bills

Objective: Provide
Accurate Bills

Goal: Reduce
percentage over time

Constituency:
Customer Ratepayers

Currently Meeting Trend: Unfavorable

Goal: No

Process Operating
Within Control Limits:
No

Analysis
Customers request an investigation about their usage when the bill is higher than normal amounts. The higher billed amount
may be due to: a leak; one or more estimated readings followed by an actual reading; an erroneous meter reading; or
increased water, sewer, or sanitation rates. Before an adjustment can be made, an inspection of the meter and service line
must be performed.

Plans for Improvement
Staff is working to reduce the number of estimated and erroneous readings. Also, the Automated Meter Reading pilot
project is also intended to reduce the number of estimated and erroneous readings, as well as to reduce the cost of
obtaining a validated reading.

2.0%
18% ...............
1 B rietomms s b swmityh i g b4 b e R 4t 4 e e g
14()/0 ......
1.2%
100/0 .....
0.6% p——— ]
040/0 K . - ¥ SOrErTSNTOSCRPRE | APIPETENPRPNPSSONPINPRIN, TR  (PUPRPPEISPRPPRI PR CPICPERET, o PSPPI LTI, (PP E P PPN
02% .....
O-O%C.Q"-‘->-CI‘—‘U)Q. slolclalsls]l=c|ls! o a >| o a s|ls »els|ola > |
§885853388388828285335338888528533§53533
2013 2014 2015
e [\{easurement = = = = Average = == Linear (Measurement)
Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2013 0.4% 0.3% 0.3% 0.3% 0.3% 0.3% 0.4% 0.6% 0.7% 0.6% 0.4% 0.5%
2014 0.5% 0.5% 0.5% 0.4% 0.4% 0.5% 0.6% 0.5% 0.7% 0.6% 0.4% 0.5%
2015 0.5% 0.6% 0.5% 0.4% 0.5% 0.5% 0.7%



Sewerage and Water Board of New Orleans
Investigations from High Bill Complaints as a
Percentage of Total Bills

Constituency: Objective: Provide Goal: Reduce
Customer Ratepayers Accurate Bills percentage over time
Currently Meeting Process Operating Trend: Unfavorable
Goal: No Within Control Limits:
Yes
Analysis

Customers request an investigation about their usage when the bill is higher than normal amounts. The higher billed amount
may be due to: a leak; one or more estimated readings followed by an actual reading; an erroneous meter reading; or
increased water, sewer, or sanitation rates. Before an adjustment can be made, an inspection of the meter and service line
must be performed.

Plans for Improvement
Staff is working to reduce the number of estimated and erroneous readings. Also, the Automated Meter Reading pilot
project is also intended to reduce the number of estimated and erroneous readings, as well as to reduce the cost of
obtaining a validated reading.
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1.8% | - e . . - = e R —
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0.0% r et
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2013 2014 | 2015
e=mpe |\easurement = = = = Average === = | inear (Measurement)
Data Table

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2013 0.4% 0.3% 0.3% 0.3% 0.3% 03% 04% 06% 07% 06% 04% 0.5%
2014  0.5% 0.5% 05% 04% 04% 05% 06% 05% 0.7% 06% 04% 0.5%
2015 05% 0.6% 05% 04% 05% 05% 07%



Sewerage and Water Board of New Orleans
Bills Adjusted as a Percentage of Total Bills Computed

Constituency:

Customer Ratepayers

Currently Meeting
Goal: Yes

Objective: Provide
Accurate Bills

Process Operating
Within Control Limits:
Yes

Analysis

Goal: Reduce
percentage over time

Trend: Unfavorable

Customers request adjustments to their bill due to higher than normal amounts. The higher billed amount may be due to:
a leak; one or more estimated readings followed by an actual reading; an erroneous meter reading; or increased water,
sewer, or sanitation rates. Before an adjustment can be made, an inspection of the meter and service line must be

performed.

Plans for Improvement

Staff is working to reduce the number of estimated and erroneous readings. Also, the Automated Meter Reading pilot
project is also intended to reduce the number of estimated and erroneous readings, as well as to reduce the cost of

obtaining a validated

reading.

10.0%
go% s e, b 4 im0 e e e - b § 6 e b 5 i b - i i i e et i e S 8 ot i e il e b
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5 o% ................
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1.0%
0.0% —— — ™ —— = —— —TaT |
53282853358 24882828533883858822853883338
2013 2014 2015
e |\lgasurement = e = o Average === == |inear (Measurement)
Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2013 1.9% 1.7% 2.1% 2.6% 2.9% 2.2% 2.2% 2.2% 2.4% 2.9% 28% 2.8%
2014 2.4% 3.0% 3.2% 3.2% 3.0% 3.2% 2.9% 2.8% 2.9% 3.3% 3.2% 2.9%
2015 3.1% 2.9% 3.7% 2.9% 2.9% 2.8%
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Sewerage and Water Board of New Orleans
Total Inbound Customer Contacts

Constituency:
Customer Ratepayers

Objective: Provide Timely
Information and Respond
Promptly to Requests

Goal: Reduce
Triggers of Customer
Calls

Currently Meeting Process Operating Trend: Unfavorable
Goal: No Within Control
Limits: No
Analysis

Customers contact the Sewerage and Water Board to start or end service; to request information about their
bill; to report concerns about their water service, sewer connection, street flooding, or solid waste sanitation
service; and other matters. The Call Center for emergency repairs is operated continously, while the Call
Center for billing and non-emergency issues is operated from 7 AM to 7 PM. Call volumes can vary significantly
month to month.

Plans for Improvement
Staff is analyzing the events that trigger calls in order to determine methods to reduce the volume. Short term
plans for improvement will focus on creating more efficient "scripts” for handling routine call matters. Longer
term plans will focus on reducing the overall call volumes with interactive voice response capabilities.

35,000
30,000
25,000
20,000
15,000
10,000
5'000 .....
53825533853 8882285333883858858532538238
2013 2014 2015
ol Measurement 000l === Average e | inear (Measurement)
Data Table
Jan Feb Mar Apr May Jun Jul Aug Oct Nov Dec
2013 25,331 21,051 21,194 19,937 22,446 21,994 20,602 24,764 23,439 26,892 16,980 22610
2014 24945 24,992 21,579 17,032 19,276 24,315 25800 24967 255632 25467 20,775 21,366

2015 23470 24,496 26,486 25,565

26,261 26,963 30,836



Sewerage and Water Board of New Orleans
Average Call Wait Time

Constituency:
Customer Ratepayers

Currently Meeting
Goal: No

Objective: Provide

Accurate Bills

Process Operating

Within Control Limits:

No

Analysis

Goal: Reduce over
time

Trend: Unfavorable

Customers contact the Sewerage and Water Board to start or end service; to request information about their
bill; to report concerns about their water service, sewer connection, street flooding, or solid waste sanitation

service; and other matters. The Call Center for emergency repairs is operated continously, while the Call
Center for billing and non-emergency issues is operated from 7 AM to 7 PM. Call volumes can vary significantly
month to month.

4:48

Plans for Improvement
Staff is analyzing the events that trigger calls in order to determine methods to reduce the volume. Short term
plans for improvement will focus on creating more efficient "scripts" for handling routine call matters. Longer

term plans will focus on reducing the overall call volumes with interactive voice response capabilities.
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Sewerage and Water Board of New Orleans
Calls Abandoned by Customers as a Percentage of Total

Constituency: Objective: Provide Timely Goal: Respond to calls
Customer Ratepayers Information and Respond with less than 10%
Promptly to Requests abandoned
Currently Meeting Process Operating Trend: Favorable
Goal: No Within Control Limits:
No
Analysis

Customers abandon their call after waiting for an amount of time considered inconvenient, which varies from
customer to customer. Some portion of the volume of abandoned calls is from customers calling and hanging
up on multiple occasions.

Plans for Improvement
In order to resolve the significant increase in abandoned calls, additional employees have been hired and are
being trained. Call rollover time has been reduced from 3 minutes to 20 seconds. Medium term plans for
improvement will focus on creating more efficient "scripts" for handling routine call matters. Longer term plans
will focus on reducing the overall call volumes with interactive voice response capabilities.

40.0%

30.0% frovoveee

25.0% |-

20.0%

15.0%
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50% R R T W TS

0.0%

clalsl glmcels 2ol 2z 9 cslelslslze s 2als |2 olc gl 5l5/>»c 35 00 B2z Q
O Q = o Q 2 [ RI=% =i
§88285323883888858833288588888853/2883538
2013 2014 2015
emmge— \leasurement = = = = Average = == | inear (Measurement)

Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2013 13.3% 156% 18.7% 247% 15.4% 74% 145% 162% 16.8% 21.5% 24.7% 32.0%
2014 334% 285% 16.1% 10.0% 9.8% 101% 124% 121% 11.7% 5.5% 6.6% 8.1%
2015 14.1% 178% 166% 13.7% 234% 17.7% 19.3%



Sewerage and Water Board of New Orleans

Emergency Calls Abandoned by Customers as a
Percentage of Total Emergency Calls

Constituency: Objective: Provide Timely Goal: Respond to calls
Customer Ratepayers Information and Respond with less than 10%
Promptly to Requests abandoned
Currently Meeting Process Operating Trend: Favorable
Goal: No Within Control Limits:
No
Analysis

Customers abandon their call after waiting for an amount of time considered inconvenient, which varies from
customer to customer. Some portion of the volume of abandoned calls is from customers calling and hanging up
on multiple occasions. Staff is addressing this issue as a top priority. The telephone system was recently
upgraded.

Plans for Improvement
In order to resolve the significant increase in abandoned calls, additional employees have been hired and are
being trained. Call rollover time has been reduced from 3 minutes to 20 seconds. Scripts were created for more
efficient handling of routine call matters. Longer term plans will focus on reducing the overall call volumes with
interactive voice response capabilities.

25.0% =

20.0% |-

16.0% |-

10.0% |
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c o s5lszcsls 983 8cs 955253283 8cles553s328ez5833
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2013 2014 2015
e [|gasurement = = = = Avarage o= = | inear (Measurement)

Data Table

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2013 17.5% 189% 21.6% 23.5% 156% 10.0% 17.8% 13.1% 112% 123% 127% 12.5%
2014 11.2% 162% 14.7% 146% 11.0% 11.3% 129% 124% 12.3% 7.6% 76% 10.4%
20156 159% 203% 13.1% 149% 122% 10.8% 18.1%



Sewerage and Water Board of New Orleans
Total Service Requests about Low Water Pressure

Constituency:

Customer Ratepayers

Currently Meeting
Goal: Close

Objective: Provide Timely
Information and Respond
Promptly to Requests

Process Operating
Within Control
Limits: Yes

Analysis

Goal: Reduce
Number of Service
Requests

Trend: Level

Customers contact the Sewerage and Water Board to request resolution to low water pressure. System
pressure can be impaired by power failures at the treatment plants, by water main breaks, and by certain types

of repair activities.

Plans for Improvement

Staff continues to make repairs to the water system to reduce the number of occasions of low pressure.
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Sewerage and Water Board of New Orleans
Total Service Requests for Water System Leaks

Constituency:
Customer Ratepayers

Currently Meeting
Goal: Close

Customers contact the Sewerage and Water Board to request repairs to leaking mains, services and fire

hydrants.

Staff is working with FEMA to expand beyond point repairs to line replacements for water mains with high

frequency of failure.

Objective: Provide Timely
Information and Respond
Promptly to Requests

Process Operating
Within Control
Limits: Yes

Analysis

Plans for Improvement

Goal: Reduce

Number of Service

Requests

Trend: Favorable

1,400 —
1200 R bmony oS S A S I S P Y ey
1‘000 ........
800 ........................................
600
400
200 ..........

5822383533582 888828533882888225853/388353%

2013 2014 2015
e=fl= Measurement = == = Average == | inear (Measurement)
Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2013 594 457 567 456 439 508 511 683 485 654 457 556
2014 641 621 711 495 428 390 451 565 621 581 536 551
2015 566 456 535 335 385 390 647



Sewerage and Water Board of New Orleans
Total Service Requests for Sewer System Leaks

Constituency: Objective: Provide Timely Goal: Reduce
Customer Ratepayers Information and Respond Number of Service
Promptly to Requests Requests
Currently Meeting Process Operating Trend: Favorable
Goal: Yes Within Control
Limits: Yes
Analysis

Customers contact the Sewerage and Water Board to request repairs to leaking sewer collection mains and
service lines.

Plans for Improvement
Staff has recently expanded the use of Networks Department field staff focused on sewer system repairs.
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cals 5/ >»c s oag 2ocalsls»cls oaly 2 clols|ls »ec 5 oag 2o
7] 3 © 3 [&] [} 3
5852/8/5/3(215/8|2/8)5/8/52/5/5/3/2/3/834|5/8/8)2/35/5/8/3)3|8
2013 2014 2015
e |\easurement = == = = Average = e= | inear (Measurement)
Data Table

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2013 604 516 480 563 406 264 295 289 283 300 326 475
2014 346 374 650 476 355 302 331 302 326 314 394 485
2015 502 482 539 441 292 257 225



Sewerage and Water Board of New Orleans
Total Accounts Turned Off for Non-Payment

Constituency: Objective: Ensure Goal: None
Customer Collection of Payments for Established
Ratepayers Services Provided
Currently Meeting Process Operating Trend: Slightly
Goal: Not Applicable Within Control Unfavorable
Limits: No
Analysis

Customers accounts are turned-off for non-payment for balances more than $50 and over sixty days past due.

Plans for Improvement
Staff is monitoring the number of accounts turned-off for non-payment to determine trend directions. No actions
are contemplated at this time.
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Data Table

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2013 1,641 1628 1638 1,770 1415 1795 1613 1932 1,687 2265 1540 1,461
2014 1670 1,723 1675 1,727 1915 2077 1836 1694 1518 1,594 993 1,502
2015 1,417 823 1,517 2920 2,033 2411 2,016



Sewerage and Water Board of New Orleans
Water and Sewer Receivables 30 to 120 Days Old

EUM Attribute: Description: Establishes and maintains an effective balance
Financial Viability between long-term debt, asset values, operations and
maintenance expenditures, and operating revenues

Constituency: Objective: Efficient use of Goal: None
Customer Ratepayers resources in providing established
services
Currently Meeting Process Operating Within Trend: Level, when
Goal: Not Applicable Control Limits: Yes adjusted for rate
increases.
Analysis

Water and sewer accounts receivable that are 30 to 120 days old are handled by internal staff using service
disconnection. When those accounts are turned-off and final bills sent, the remaining balances after 30 days
are sent to a collection agency. The uncollectable balances for 2007 and 2008 were higher than normal due to
accounts that remained open for vacated facilities and were written off in 2011 and 2012, .

Plans for Improvement
It appears that the higher post-Katrina accounts receivable balances have been resolved through standard
collection practices and that annual collection rates now exceed 98% of annual billings. Staff intends to use
standard process improvement methods to continue collection practices pending implementation of new billing

and collection system.
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Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2013 $3.348 $3.243 $3.127 $2.907 $2.748 $2.860 $2.819 $3.031 $3.149 $3.161 $3.258 $3.287
2014 $3.458 $3.280 $3.524 $3.271 $3.249 $3.314 $3.361 $3.598 $3.715 $3.893 $4.122 $3.941
2015 $4.104 $4.612 $4.091 $3.971 $3.769 $3.732 $3.941



Sewerage and Water Board of New Orleans
Water and Sewer Receivables 120 Days and Older

EUM Attribute: Description: Establishes and maintains an effective balance between
Financial Viability long-term debt, asset values, operations and maintenance
expenditures, and operating revenues

Constituency: Obijective: Efficient use of Goal: None established
Customer Ratepayers resources in providing services
Currently Meeting Process Operating Within Trend: Level
Goal: Not Applicable Control Limits: Yes
Analysis

Water and sewer accounts receivable that are 120 days and older are handled by a collection agency. When those
accounts remain uncollected after three years, the balances are written off as part of an annual process. The
uncollectable balances for 2007 and 2008, which were written off early in 2011 and 2012, were higher than normal due to
accounts that remained open post-Katrina for residences and businesses but were not occupied.

Plans for Improvement
It appears that the higher post-Katrina accounts receivable balances have been resolved through standard collection
practices and that annual collection rates now exceed 98% of annual billings. Staff intends to use standard process
improvement methods to continue collection practices pending implementation of new billing and collection system.
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Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2013 $11.104 $ 8552 §$ 8.766 $ 8928 $ 9055 $ 9113 §$ 8939 $ 9.029 $ 9224 § 9.398 $ 9.585 $ 9.839
2014 $ 9946 $ 8.032 $ 8.185 $ 8360 $ 8536 $ 8694 $ 8807 $ 8977 $ 9218 § 9478 $ 9.728 $10.046
2015 $10.317 $ 8.781 $ 9.012 $ 9188 §$ 9471 $ 9.625



SEWERAGE AND WATER BOARD OF NEW ORLEANS

September 14, 2015

Finance and Administration Committee

Sewerage and Water Board of New Orleans

New Orleans, Louisiana

Dear Directors:

Subject: Equal Employment Opportunity Activity Status Report for August 2015
Federal Equal Employment Activity

There have been no new cases filed in 2015.

There are 3 pending EEOC complaints filed prior to 2015 that have not yet been resolved. These
complaints are awaiting further action by the EEOC.

Grievances Filed according to General Grievance Policy #26, Equal Employment Opportunity
Policy #86 and the Workplace Harassment Policy #87

There has been no new grievances filed in August and 12 grievances total in 2015. All prior grievances
filed under these policies have been resolved.

Office Visits

Office conferences for counseling of employment issues can be made by appointment or as a walk-in.
There were 36 consultations held with 36 separate employees during the month of August.

Grievance Committee Hearings

There are no Grievance Committee Hearing cases pending.

Office Activity

During the month of August, the department has continued to participate in the new employee intake
process. In this program, the department has and will continue to provide new employees with training
related to harassment and sexual harassment. The EEO office has assisted the training department in the
distribution of information regarding GED training courses, in which employees can take after hours. This
opportunity is being highlighted by the office as a proactive step toward the betterment of Board
employees and the removal of barriers in the employee’s promotional opportunity. The department is
finalizing its efforts to submit the Sewerage and Water Board’s Federal EEO-04 report which is due next
month. Mr. Lopez has continued to meet with employees whom have filed grievances in the past and has
evaluated concerns as well as practices pertaining to the grievance process. At present a proposal is being
developed to update the Board’s formal grievance process.

Robert K. Miller Wmmﬁ‘v
Deputy Director



Sewerage and Water Board
Department of Emergency Management
“Preparedness, Mitigation, Response, and Recovery”

FEMA Project Update as of 8-26-15
This data was colleted from E.M. Data and Louisianapa.com on the above reference date

Prepared by: Jason Higginbotham, CEM,LEM-P
Director of Emergency Management

Hurricane Katrina

Estimated Project Cost }$ 848,326,858.73
Obligated Amount $ 681,539,007.68
Not Eligible PW ) N 10,896,751.08
Not Eligible Loan PW? 5 72,607,253.53
Insurance Deduction® 5 2,747,339.04
Insurance Settlement * 5 2,303,000.00
Version Request’ 5 66,849,799.93

Appeal Amount ®

Close Out Reconciliation”

Submitted Project Cost 5 710,261,350.26
Awaiting Obligation® 5 11,383,707.47
Total Invoices in Progress at State $ 11,796,929.06
Total Paid by State (LAPA Data) |$ 386,927,958.98
SPS HMGP Grant $ 20,082,538.00
Power Plant HMGP GRANT b 141,175,000.00
Power Plant HMGP Amendment 1 3 9,620,389.00

! Represents the amount that will not result in payments by FEMA on non-100 Million Dollar P.W.’s.
> Represents the amount that will not result in payments by FEMA on 100 Million Dollar P.W.’s.

* National Flood Insurance deductions.
* Insurance Settlement

° Amount that FEMA is reviewing documentation to adjust scope of work or cost adjustments

§ Amount that is currently under appeal or arbitration.

7 Amount that will be reconciled when Project Worksheet's are closed out.

¥ Amount pending obligation in FEMA Million Dellar Queue or Funding Review Queue.




Hurricane Gustav

This data was colleted from E.M. Data and Louisianapa.com

Original ESTIMATED

PROJECT COST $ 755,354.17
PROJECT SUBMITTED

AMOUNT $ 755,354.17
NFIP Reduction $ -
OBLIGATED Amount $ 755,354.17
Amount Paid by State $ 518,864.38




This data was colleted from E.M. Data and Louisianapa.com

Hurricane Isaac

Site Estimated Insurance Claim FEMA Claim PW Amount
CAT B Emergency
Labor/Equipment $ 1,217,743.75 | $ $ 1,398,010.67 | § 1,398,010.67
East Bank Waste Water
Treatment Plant S 873,596.00|$ 367,636.00|$ 505,960.00 | $ 224,987.37
West Bank Waste Water
Treatment Plant S 118,755.00 | § 38,887.00 | $ 79,868.00 | S 28,053.10
East Bank Water Plant S 184,556.00 | $ 36,850.00 | S 174,706.00 | § 74,678.91
West bank Water Plant S 2,269.74 | $ - S 2,269.74 | § 2,269.74
Sewer Pumping
Stations/DPS S 94,063.80 | ~ S 94,377.90 | $ 80,711.15
Central Yard Roof Repairs l S 6,053.60 | ) B I S 6,053.60 I S 6,053.60 I
Central Yard Fence I S 18,836.61 | | S 18,836.61 | S 18,836.61 I

Total | $ 2,515,874.50 | $443,373.00 | $ 2,280,082.52 | $ 1,833,601.15 |




