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SEWERAGE AND WATER BOARD

[nter-Office Memorandum

Date: September 29, 2015

From Harold D. Marchand, Deputy Special Counsel

To: Cedric S. Grant, Executive Director

Re: CEA - City of New Orleans — Coordination of All Repair, etc.

Please place the attached proposed Cooperative Endeavor Agreement
between the City and the Board and corresponding resolution on the agenda of
the Governance Committee as an action item and on the agendas of both the
Strategy and Finance and Administration Committees as a presentation item.

Effective the 20" day of August 2014, the City and the Board entered into
a CEA for the coordination and creation of an integrated infrastructure
management system. This was a one year agreement with the option for an
extension. It is recommended that this agreement be extended for three years
effective August 21, 2015 with one option for another three year period.

~DEPUTY SPECIAL COUNSEL

HDM:mkt
Att.

cc: Nolan P. Lambert

n:\ag\city of no\cooperative endeavor\repair coordination\150929grantmemo.placeonagenda.docx



R-189-2015

COOPERATIVE ENDEAVOR AGREEMENT WITH CITY OF NEW ORLEANS
FOR THE COORDINATION OF ALL REPAIR, MAINTENANCE,
AND CONSTRUCTION PROJECTS WITH CITY AGENCIES

WHEREAS, the Sewerage and Water Board and the City of New Orleans desire to
enter info a Cooperative Endeavor Agreement (CEA), consistent with the Home Rule
Charter of the City of New Orleans, to allow for the coordination of all repair,
maintenance, and construction projects with City agencies, including the Department
of Public Works, Department of Property Management and the Office of Capital
Projects, including Disaster Management/D/CDBG. The intent of the CEA is to minimize
the disruption of City streets, sidewalks, and other public spaces and to establish an
integrated infrastructure management system; and

WHEREAS, the CEA will require that the City coordinate with the Board the
operation and management of the Department of Public Works, Department of
Property Management and the Office of Capital Projects, including the Disaster
Management/D-CDBG office. The CNO will also coordinate with the Board water
management, planning and implementation. The Board will monitor the coordination
of the functions and duties of the Department of Public Works, Department of Property
Management and the Office of Capital Projects, including the Disaster
Management/D-CDBG office. The Board shall regularly report to the Mayor on the
coordination of the functions and duties between the CNO and the Board.

NOW THEREFORE, BE IT RESOLVED, that the President Pro Tem, on behalf of the
Sewerage and Water Board of New Orleans is hereby authorized to enter info a
Cooperative Endeavor Agreement with the City of New Orleans to coordinate all
repair, maintenance, and construction projects with the City of New Orleans.

I, Cedric S. Grant, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true and
correct copy of a Resolution adopted ot the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on October 21, 2015.

CEDRIC S. GRANT, EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



COOPERATIVE ENDEAVOR AGREEMENT
BETWEEN
THE CITY OF NEW ORLEANS
AND
SEWERAGE AND WATER BOARD OF NEW ORLEANS

THIS COOPERATIVE ENDEAVOR AGREEMENT (“AGREEMENT”), made and
entered into this day of , 20, but made effective as of the day of
, 20__, by and between the City of New Orleans (“City”), herein represented by

Mitchell J. Landrieu, Mayor, and Sewerage and Water Board of New Orleans (“S&WB™), herein

represented by Wm. Raymond Manning, its President Pro Tempore, witnesses that,

WHEREAS, consistent with mandate of Section 5-302 of the Home Rule Charter of the
City of New Orleans, the Sewerage and Water Board desires to coordinate all its repair,
maintenance, and construction projects with City agencies, including the Department of Public
Works, Department of Property Management, and the Office of Capital Projects, including the
Disaster Management/D-CDBG, in order to minimize disruption of the City's streets, sidewalks,
and other public spaces and to establish and integrated infrastructure management system;

WHEREAS, Louisiana Revised Statutes 33:124 and 33:124.1 authorize municipalities
and political subdivisions of the State of Louisiana to enter into agreements to combine the use
of personnel for the economy of operations and to engage jointly in the construction, acquisition,
improvement, maintenance or promotion of any public improvement or project, specifically
including activities related to public utilities, sewerage, flood control, drainage, and streets.

WHEREAS, Section 9-314 of the Home Rule Charter of the City of New Orleans,
authorizes the City to enter into cooperative endeavors with the state or its political subdivisions
or political corporations, with the United States or its agencies, or with any public or private
association, corporation, or individual with regard to the procurement and development of
immovable property, joint planning and implementation of public works, joint use of facilities,
joint research and program implementation activities, joint funding initiatives, and other similar
activities in support of public education, community development, housing rehabilitation,
economic growth and other public purposes; and

WHEREAS, in public purpose pursuant to Article 9-314 of the Home Rule Charter of
the City of New Orleans and consistent with La. R.S. 33:124 and 33:124.1, the City and the
S&WB desire to enter into a Cooperative Endeavor Agreement for the coordination and creation
of an integrated infrastructure management system.

NOW THEREFORE, the City and S& WB agree as follows (the “Agreement”):

1. CITY OBLIGATIONS:
a. The City will coordinate the following functions and duties with the S& WB:
1. Operations and management of the Department of Public Works, Department of
Property Management, and the Office of Capital Projects, including the Disaster



Management/D-CDBG office;
ii. Water management planning and implementation;
b. The City will ensure that any other functions or duties it coordinates with the S&WB
will not interfere or conflict with the S&WB functions and duties or the performance
thereof.

2. S&WB OBLIGATIONS:
a. The S&WB will monitor the coordination of the functions and duties listed in Section
(1)(a) above and confer with the City regarding same.
b. The S&WB shall assign the coordination of the duties and functions listed in Section
1(a) above to the S&WB Executive Director.
c. The Executive Director of the S&WB shall regularly report to the Mayor on the
coordination of the functions and duties between the City to the S&WB..

3. TERM: This Agreement shall be effective for one (1) year and shall terminate one (1)
year from the effective date written above.

4. TERMS AND CONDITIONS: The City and the S&WB also expressly bind themselves
under the Additional Terms and Conditions made a part hereof as “Attachment A.”

5. AMENDMENT: This Agreement is not modified except by written amendment
executed by the parties hereto.

IN WITNESS WHEREOF the parties hereto have made and executed this Agreement
effective the day and year first above written:

CITY OF NEW ORLEANS

BY:

MITCHELL J. LANDRIEU, MAYOR

FORM AND LEGALITY APPROVED:
Legal Department

By:
Printed Name:

SEWERAGE AND WATER BOARD OF NEW ORLEANS

BY:
PRESIDENT PRO TEMPORE




ATTACHMENT A
ADDITIONAL TERMS AND CONDITIONS
TO COOPERATIVE ENDEAVOR AGREEMENT (“Agreement”)
BETWEEN
THE CITY OF NEW ORLEANS (“City”)
AND
SEWERAGE AND WATER BOARD OF NEW ORLEANS (“S&WB”)

ASSIGNABILITY: Neither party shall assign any interest in this Agreement nor transfer any
interest in the same without prior written consent of the other party.

JURISDICTION: The City and the S&WB hereby consent and yield to the jurisdiction of the
State Civil Courts of the Parish of Orleans, and do hereby formally waive any pleas of
jurisdiction.

CHOICE OF LAWS. This Agreement shall be construed and enforced in accordance with the
laws of the State of Louisiana, without regard to its conflict of laws provisions.

EXTENSION: This agreement may be extended at the option of the parties, provided that funds
are allocated by the Council of the City of New Orleans and the extension of the agreement
facilitates the continuity of services provided herein. Any extension is subject to Section 9-
314(3) of the Home Rule Charter of the City of New Orleans

TERMINATION FOR CONVENIENCE: The City and S&WB shall each have the right to
terminate the Agreement at any time during the term of the Agreement by giving the other party
written notice of said intention to terminate at least (30) days before the date of termination.

TERMINATION FOR CAUSE. The City and the S&WB shall each have the right to terminate
this Agreement for cause, effective immediately upon the giving of written notice to the other
party of its intent to terminate and the reasons therefore. “Cause” includes without limitation any
failure to perform any obligation or abide by any condition of this Agreement, the failure of any
representation or warranty in this Agreement, the failure or inability to effectively implement an
integrated infrastructure management system, or the failure or inability to properly and
effectively coordinate with City agencies identified herein. If the S&WB successfully challenges
the termination for cause in a court, the termination for cause shall be deemed to be a termination
for convenience and shall be effective thirty (30) days from the date that the original written
notice of termination for cause without any requirement of further notice.

AUDIT AND OTHER OVERSIGHT: The City and the S&WB will abide by all provisions of
City Code § 2-1120, including but not limited to City Code § 2-1120(12), which requires the
parties to provide the Office of Inspector General with documents and information as requested.
Failure to comply with such requests shall constitute a material breach of the Agreement. The
S&WB agrees that it is subject to the jurisdiction of the Orleans Parish Civil District Court for
purposes of challenging a subpoena.

ENTIRE AGREEMENT. The Agreement, including all incorporated documents, if any,
constitutes the final and complete agreement and understanding between the parties hereto.
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ewerage & Water Board or New oRLEANS

625 ST. JOSEPH STREET
MITCHELL J. LANDRIEU, President NEW ORLEANS, LA 70165 ¢ 504-529-2837 OR 52W-ATER
WM. RAYMOND MANNING, President Pro-Tem www.swbno.org

October 19, 2015

Finance and Administration Committee
Sewerage and Water Board of New Orleans
New Orleans, Louisiana

Dear Directors:

Subject: Proposed Cooperative Endeavor Agreement between the Greater New Orleans Foundation
and Sewerage and Water Board of New Orleans

Greater New Orleans Foundation embarked on the Urban Water Series Phase I through a series of five
workshops that brought together national experts on green infrastructure and stormwater management
to share their expertise and experiences with various New Orleans stakeholders. The Board’s
leadership and employees were present during these workshops. To build on and deepen the insights
from Urban Water Series Phase I, GNOF followed up with Urban Water Series Phase 2 when it
brought 25 leaders from the city government and nonprofit sectors to Austin, Milwaukee, and
Philadelphia - cities that successfully scaled green infrastructure and stormwater management
strategies. GNOF then convened a number of follow-up meetings to come to concrete actions and
ideas that could be applied in New Orleans. The goals and strategies for the next phase of work come
naturally out of the learnings and outputs from these two phases.

GNOF wants to support the efforts of four key entities in the city that they believe are key to solving
our urban water issues: the Board, the Greater New Orleans Water Collaborative, the City of New
Orleans, and schools that are open to teaching water management. Through GNOF’s work and
partnerships with these four entities, GNOF wishes to achieve the following results:

1. Greater public awareness of (a) the issues around urban water, (b) the potential solutions
available in green infrastructure and stormwater management strategies, and (c) their possible
role in helping solve these issues as stewards of their environment.

2. Increased capacity within and collaboration among the Board and local government agencies
around better stormwater management and increased green infrastructure.

3. Increased capacity within and collaboration among the Board and the Water Collaborative and
other local non-governmental organizations around better stormwater management and
increased green infrastructure.

Members of the Board: ALAN ARNOLD e ROBIN BARNES e« MARION BRACY ¢ DR. TAMIKA DUPLESSIS ¢ SCOTT JACOBS ¢ KERRI KANE

MITCHELL J. LANDRIEU ¢ WM. RAYMOND MANNING ¢ JOSEPH PEYCHAUD ¢ KIMBERLY THOMAS
“An Equal Opportunity Employer”



4. A sustained, high-level conversation around sustainability in New Orleans and inclusion of
green infrastructure and other sustainability elements in the New Orleans resiliency plan.

The Greater New Orleans Foundation and Sewerage and Water Board of New Orleans intend to create
a partnership to support the Board’s leadership to allow for a more comprehensive green infrastructure
and stormwater management strategy and to build communications and public education capacity in
the area of Green Infrastructure and Storm Water Management through implementing a public
communications campaign. Staff recommends adoption of the attached cooperative endeavor
agreement.

Robert K. Miller
Deputy Director

Members of the Board: ALAN ARNOLD « ROBIN BARNES « MARION BRACY « DR. TAMIKA DUPLESSIS « SCOTT JACOBS » KERR.I KANE
MITCHELL J. LANDRIEU « WM. RAYMOND MANNING « MARK MOODY « JOSEPH PEYCHAUD « KIMBERLY THOMAS

“dn Frual Onnnrtiinite Emninuac®



R-173-2015

COOPERATIVE ENDEAVOR AGREEMENT BETWEEN THE GREATER NEW ORLEANS
FOUNDATION AND SEWERAGE AND WATER BOARD OF NEW ORLEANS

WHEREAS, the Greater New Orleans Foundation (“GNOF”) would like to forge a partnership
with the Sewerage & Water Board of New Orleans (“the Board”) to drive green infrastructure and
stormwater management in New Orleans, which will complement the city’s world-class gray
infrastructure and increase the sustainability and resiliency of New Orleans; and

WHEREAS, GNOF and the Board intend to work to support the Board’s leadership in advancing
a Board mission that will allow for the inclusion of a more comprehensive green infrastructure and
stormwater management strategy; and

WHEREAS, GNOF and the Board intend to further build the Board’s communications/public
education capacity in the area of Green Infrastructure and Storm Water Management through
implementing a public communications campaign;

NOW, THEREFORE BE IT RESOLVED, by the Sewerage and Water Board of New Orleans
that the Executive Director is hereby authorized to enter into and accepting this collaborative Agreement
with the Greater New Orleans Foundation which shall commence on this date and shall continue for a
period of two years.

I, Cedric S. Grant, Executive Director, Sewerage and
Water Board of New Orleans, do hereby certify that the above and
foregoing is a true and correct copy of the resolution adopted at a
Regular Monthly Meeting of said Board, duly called and held,
according to law on October 21, 2015.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



COOPERATIVE ENDEAVOR AGREEMENT
BETWEEN
THE
GREATER NEW ORLEANS FOUNDATION
AND
SEWERAGE AND WATER BOARD OF NEW ORLEANS
THIS COOPERATIVE ENDEAVOR AGREEMENT (“Agreement”) is made and
entered into by and between the GREATER NEW ORLEANS FOUNDATION (hereinafter
referred to as “GNOF”), herein represented by DR. ALBERT RUESGA, DIRECTOR OF
ENVIRONMENTAL AND REGIONAL INITIATIVES, and the SEWERAGE AND
WATER BOARD OF NEW ORLEANS (hereinafter referred to as Board), herein represented

by CEDRIC S. GRANT, EXECUTIVE DIRECTOR, hereunto duly authorized, to be effective
as of the day of _201s.

RECITALS

WHEREAS, GNOF would like to forge a partnership with the Board to drive green
infrastructure and stormwater management in New Orleans, which will complement the city’s
world-class gray infrastructure and increase the sustainability and resiliency of New Orleans; and

WHEREAS, just like the Board, GNOF has been concerned about water issues for some
time now. The primary focus of GNOF’s environmental giving over the past five years has been
around these water issues. In 2010 GNOF, in partnership with the Idea Village, founded the
Water Challenge, an initiative that helped accelerate entrepreneurial solutions to our region’s
water issues; and

WHEREAS, given the Greater New Orleans area’s issues with soil subsidence and
localized flooding, GNOF first embarked on the Urban Water Series Phase I during the summer
of 2013, through a series of five workshops that brought together national experts on green
infrastructure and stormwater management to share their expertise and experiences with various
New Orleans stakeholders. The Board’s leadership and employees were present during these
workshops; and

WHEREAS, to build on and decpen the insights from Urban Water Series Phase I,
GNOF followed up in the fall of 2014 with Urban Water Series Phase 2 when it brought 25
leaders from the city government and nonprofit sectors to Austin, Milwaukee, and Philadelphia -
cities that successfully scaled green infrastructure and stormwater management strategies .
GNOF then convened a number of follow-up meetings to come to concrete actions and ideas
that could be applied in New Orleans. Its goals and strategies for the next phase of work come



naturally out of the learnings and outputs from these two phases; and

WHEREAS, the Board was a great partner for Urban Water Series Phase 2. The Board’s
leadership participated in the planning phase for the trips and paid for four employees and a
board member to come on these trips. This showed the agencies’ commitment to learning about
green infrastructure and stormwater management strategies in other cities; and

WHEREAS, GNOF wishes to contribute to the creation of Greater New Orleans’
sustainable future. After being inspired by the three Urban Water Series 2 trips and processing
learnings at the follow-up meetings with local stakeholders, GNOF would like to support the
efforts of four key entities in the city that GNOF believes are key players in solving our urban
water issues. These include the Board, the GNO Water Collaborative, the City of New Orleans,
and schools that are open to teaching water management; and

WHEREAS, through GNOF’s work and partnerships with these four entities, GNOF
wishes to achieve the following results:

1) Greater public awareness of (a) the issues around urban water, (b) the potential
solutions available in green infrastructure and stormwater management strategies, and
(c) their possible role in helping solve these issues as stewards of their environment.

2) Increased capacity within and collaboration among the SWBNO and local
government agencies around better stormwater management and increased green
infrastructure.

3) Increased capacity within and collaboration among the SWBNO and the GNO Water
Collaborative and other local non-governmental organizations around better
stormwater management and increased green infrastructure.

4) A sustained, high-level conversation around sustainability in New Orleans and
inclusion of green infrastructure and other sustainability elements in the New Orleans
resiliency plan.

NOW, THEREFORE, GNOF and the Board, for the considerations and under the
conditions set forth herein do hereby agree as follows:

ARTICLE L
SCOPE OF SERVICES

GNOF will work collaboratively with the Board and perform the following:

Objective #1: Support the Board’s leadership in advancing a Board mission that will
allow for the inclusion of a more comprehensive green infrastructure and stormwater
management strategy.

Elements:
e Provide information from cities visited to aid exploration of revenue streams to support
green infrastructure and stormwater management



As called for, convene various groups critical to the acceptance of an additional revenue
stream to fund stormwater management in order to educate them on the case for why
additional revenue is necessary (e.g. business community, neighborhoods, etc.)

Help turn learnings from Urban Water Series 2 trips to actionable steps for the Board

GNOF Roles:

Liaise with other cities regarding stormwater revenue policies and practices

Serve as a convener across sectors

Fund at least two convenings to educate critical groups about why additional revenue is
necessary

Perform other roles that both GNOF and the Board decide to take on throughout the
partnership

Board Roles:

1. Provide a point person in leadership who will work with GNOF

2. Relevant employees will give time for at least two meetings to turn learnings from the
trips into actionable steps

3. If convenings are called for, help GNOF plan the structure for education convenings
about revenue requirements for the stormwater system

4. Perform other roles that both GNOF and the Board decide to take on throughout the
partnership

Objective #2: Help further build the Board’s communications/public education capacity in
the area of Green Infrastructure and Storm Water Management through implementing a public
communications campaign.

Elements:

Hire a firm to perform market research that will help tailor the messaging for the public
communications campaign. Based on the market research results, the Board and GNOF
will issue a request for proposal for the implementation of a public communications
campaign, hear pitches from select candidate firms, then choose a
marketing/communications firm that will implement such campaign

Oversee execution of a public communications campaign about the value of green
infrastructure and storm water management and the stewardship role we can all play
starting in 2016

Amplify the work that the Board is doing around green infrastructure and stormwater
management

Explore the introduction of a rain barrel program and other storm water management
steps for homeowners

GNOF Roles:

Share communications expertise and advice
Help manage communications campaign process



Provide up to $50,000 in funding for market research

o Initially provide $50,000 in funding for the public communications campaign execution.
Once it is known how much implementation will cost, GNOF can determine the
additional amount of funding that it can commit for the implementation

o Help raise supplementary funding for communications campaign implementation
Perform other roles that both GNOF and the Board decide to take on throughout the
partnership

Board Roles:

1. Lead communications campaign process

2. Executive team and the stormwater team will attend 1-2 meetings where the parties
will plan the objectives of the communications campaign and market research

3. Assign a point person/people who will help monitor and manage the market research
firm as they perform market research and the communications/marking firm as they
implement the communications campaign

4. Provide at least $50,000 in funding, subject to availability, for the implementation of
the communications campaign

5. Perform other roles that both GNOF and the Board decide to take on throughout the
partnership

At least every six months, the leads for the partnership from each organization will meet
to assess the progress of the partnership, identify priority action areas, and determine areas for
improvement (if any).

ARTICLE IL.
TERM

This agreement shall commence on the date first written above and shall continue for a
period of two years.

ARTICLE IIL
INDEMNIFICATION

Section 1. Reciprocal Duties in Indemnification. To the fullest extent permitted by
law, the parties agreement to protect, defend, indemnify and hold harmless one another, their
agents, elected officials and employees (collectively, the “Indemnified Parties™) from and against
all claims, actions, liabilities, losses (including, without limitation, economic losses) and costs,
arising out of or related to (a) any actual or alleged act or omission in the performance of the
Services by one another or any contractor or (b) any act outside the scope of the Services by
either party or any contractor.

ARTICLE 1V.



GOVERNING LAW, JURISDICTION AND VENUE

Section 1. Governing Law. This Agreement shall be construed and enforced in
accordance with the laws of the State of Louisiana, excepting its conflict of laws provisions.

Section 2. Exclusive Jurisdiction and Venue. For all claims arising out of or related to
this Agreement, the parties hereby consent and yield to the exclusive jurisdiction and venue of
the Civil District Court for the Parish of Orleans.

ARTICLE V.
RETENTION, ACCESS AND OWNERSHIP OF RECORDS

Section 1. Retention. The parties agree to keep all such business records related to, or
arising out of, this Agreement as would be kept by a reasonably prudent practitioner of the
parties’ profession for a period of five (5) years after the termination of this Agreement. All
accounting records shall be maintained in accordance with generally accepted principles and
practices.

ARTICLE VI
TERMINATION

Section 1. Termination for Cause. The parties shall each have the right to terminate
this Agreement for cause, effective immediately upon the giving of written notice to the other
party of its intent to terminate and the reasons therefore.

If the termination for cause is subsequently challenged in a court of law and if the
challenging party prevails, the termination for cause shall be deemed to be a termination for
convenience and shall be effective thirty (30) days from the date that the original written notice
of termination for cause was given to the challenging party and no further notice shall be
required.

Section 2. Termination for Convenience. The parties shall each have the right to
terminate this Agreement without cause by giving the other party written notice of its intent to
terminate at least thirty (30) days prior to the date of termination.

Section 3. Survival of Certain Provisions. All representations and warranties and all
responsibilities regarding record retention, access and ownership, cooperation with OIG
investigations, indemnification and payment for services rendered shall survive the termination
of this Agreement and continue in full force and effect.

ARTICLE VII.
NOTICE



Section 1. Any notice, demand, communication or request required or permitted
hereunder shall be in writing and delivered in person or by certified mail, return receipt requested
as follows:

If to Board: Cedric S. Grant, Executive Director
625 St. Joseph Street, Room 233
New Orleans, Louisiana 70165

If to GNOF: Dr. Albert Ruesga
Greater New Orleans Foundation
1055 St. Charles Avenue, Suite 100
New Orleans, LA 70130

Section 2. Notices shall be effective when received by each of the above-referenced
individuals at the addresses specified above. Each party shall be responsible for notifying the
other in writing that references this Agreement of any changes in the respective addresses set
forth above.

Section 3. Nothing contained in this Article shall be construed to restrict the
transmission of routine communications between representatives of GNOF and Board.

ARTICLE VI
GENERAL PROVISIONS

Section 1. No Assignment Without Consent. This Agreement is personal to each of the
parties hereto, and neither party may assign or delegate any rights or obligations hereunder without
first obtaining the written consent of the other party.

Section 2. Audit and Other Oversight. It is agreed that GNOF will abide by all
provisions of City Code §2-1120, including but not limited to City Code §2-1120(12), which
requires GNOF to provide the Office of Inspector General with documents and information as
requested. Failure to comply with such requests shall constitute a material breach of the contract.
In signing this contract, GNOF agrees that it is subject to the jurisdiction of the Orleans Parish
Civil District Court for purposes of challenging a subpoena.

Section 3. Nonwaiver. The failure of either party to insist upon strict compliance with
any provision of this Agreement, to enforce any right or to seek any remedy upon discovery of
any default or breach of the other party at such time as the initial discovery of the existence of
such noncompliance, right, default or breach shall not affect, nor constitute a waiver of, any
party’s right to insist upon such compliance, exercise such right or seek such remedy with
respect to that default or breach or any prior, contemporaneous or subsequent default or breach.

Section 4. Severability. The parties hereto intend all provisions of this Agreement to be
enforced to the fullest extent permitted by law.



Accordingly, should a court of competent jurisdiction find any provision to be
unenforceable as written, the parties intend and desire that the court should reform the provision
so that it is enforceable to the maximum extent permitted by law. If, however, the court should
find such provision to be illegal and not subject to reformation, such provision shall be fully
severable.

In such event, this Agreement shall be construed and enforced as if such illegal, invalid
or unenforceable provision was never a part hereof, and the remaining provisions of this
Agreement shall remain in full force and effect.

Section 5. Rules of Construction. The headings and captions of this Agreement are
provided for convenience only and are not intended to have effect in the construction or
interpretation of this Agreement.

Whenever herein the singular number is used, the same shall include the plural, where
appropriate and neutral words and words of any gender shall include the neutral and other
gender, where appropriate. Neither this Agreement nor any uncertainty or ambiguity herein shall
be construed or resolved in favor of or against GNOF on the basis of which party drafted the
uncertain or ambiguous language. On the contrary, this Agreement has been reviewed by all
parties and shall be construed and interpreted according to the ordinary meaning of the words
used so as to fairly accomplish the purposes and intentions of all parties hereto.

Section 6. Amendment. No amendment of or modification to this Agreement shall be
valid unless and until executed in writing by the duly authorized representatives of both parties
to this Agreement.

Section 7. No Third-Party Beneficiaries. This Agreement is entered into for the
exclusive benefit of the parties, and the parties expressly disclaim any intent to benefit anyone
not a party hereto.

Section 8. Remedies Cumulative. No remedy set forth in this Agreement or otherwise
conferred upon or reserved to any party shall be considered exclusive of any other remedy
available to a party. Rather, each remedy shall be deemed distinct, separate and cumulative and
each may be exercised from time to time as often as the occasion may arise or as may be deemed
expedient.

Section 9. Complete Agreement. GNOF specifically acknowledges that in entering into
and accepting this Agreement, GNOF relies solely upon the representations and agreements
contained in this Agreement and no others.

This Agreement supersedes and replaces any and all prior agreements, negotiations and
discussions between the parties hereto with regard to the terms, obligations and conditions herein.

THE PARTIES HERETO have signed this Agreement as to be effective on the first
date written.



SEWERAGE AND WATER BOARD OF NEW ORLEANS

BY:

CEDRIC S. GRANT, EXECUTIVE DIRECTOR

FORM AND LEGALITY APPROVED:
Legal Department

By:
Printed Name:

GREATER NEW ORLEANS FOUNDATION

BY:

DR. ALBERT RUESGA, PRESIDENT AND CEO

CORPORATE TAX 1.D.



SEWERAGE AND WATER BOARD

Inter-Office Memorandum

Date: October 12, 2015

From: Harold D. Marchand, Deputy Special Counsel

To: Cedric S. Grant, Executive Director

Re: CEA - City of New Orleans — Permanent Pavement Restoration of
Utility Cuts

Please place the attached proposed Cooperative Endeavor Agreement
between the City of New Orleans and the Sewerage and Water Board of New
Orleans and corresponding resolution on the agenda of the Governance
Committee as an action item and on the agendas of both the Strategy and the
Finance and Administration Committees as a presentation item.

The City and the Board wish to enter info an agreement whereby the City
will perform permanent pavement restoration of utility cuts to be made by the

Board.
UTY SPECIAL COUNSEL

Aftt.

cC: Nolan P. Lambert

n:\ag\city of no\cooperative endeavor\paving and ufility repairs\151012grantmemo.placeonagenda.docx



R-198-2015

COOPERATIVE ENDEAVOR AGREEMENT WITH CITY OF NEW ORLEANS
FOR THE PERMANENT PAVEMENT RESTORATION OF UTILITY CUTS

WHEREAS, the Sewerage and Water Board and the City of New Orleans desire to
enter info a Cooperative Endeavor Agreement (CEA), consistent with the Home Rule
Charter of the City of New Orleans, to allow the City of New Orleans to perform
permanent paving restoration of utility cuts to be made by the Sewerage and Water
Board of New Orleans The intent of the CEA is to accomplish a valued public purpose
of improving the restoration of underground utilities and pavement by enhancing the
collaboration between the parties; and

WHEREAS, the CEA will require that the City coordinate with the Board the
removal of the backfill, temporary pavement, and/or temporary covering placed by
the Board as part of its repair, and any additional saw culting of pavement and
subsequent removal of construction debris and/or materials, preparation of the base
course and adjacent pavement in accordance with applicable Department of Public
Works’ general specifications, the placement of permanent pavement, final inspection,
and removal of any remaining traffic control measures.

NOW THEREFORE, BE IT RESOLVED, that the President Pro Tem, on behalf of the
Sewerage and Water Board of New Orleans is hereby authorized to enter into a
Cooperative Endeavor Agreement with the City of New Oreans for the pemmanent
pavement restoration of utility cuts.

|, Cedric S. Grant, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true and
correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on October 21, 2015.

CEDRIC S. GRANT, EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



COOPERATIVE ENDEAVOR AGREEMENT
| BETWEEN -
THE CITY OF NEW ORLEANS
AND

THE SEWERAGE AND WATER BOARD OF NEW ORLEANS

THIS COOPERATIVE ENDEAVOR AGREEMENT (the “Agreement”) is made and
entered into on this dayof 2015 (the “Effective Date”), by and
between the CITY OF NEW ORLEANS, represented by MITCHELL J. LANDRIEU,
MAYOR (“City”), and the SEWERAGE AND WATER BOARD OF NEW ORLEANS,
represented by CEDRIC S. GRANT, EXECUTIVE DIRECTOR (“SWBNO”) (the City and
SWBNO sometimes collectively referred to as the “Parties”).

WHEREAS, the City is a political subdivision organized under the law of the State of
Louisiana;

WHEREAS, SWBNO is a political corporation organized under the laws of the State of
Louisiana;

WHEREAS, pursuant to Article 7, Section 14(C) of the Louisiana Constitution of 1974,
and related statutes, and Section 9-314 of the Home Rule Charter of the City of New Orleans, the
City may enter into cooperative endeavors with the State of Louisiana, its political subdivisions
and corporations, the United States and its agencies, and any public or private corporation,
association, or individual with regard to cooperative financing and other economic development
activities, the procurement and development of immovable property, joint planning and
implementation of public works; the joint use of facilities, joint research and program
implementation activities, joint funding initiatives, and other similar activities in support of
public education, community development, housing rehabilitation, economic growth, and other
public purposes;

WHEREAS, the City’s Department of Public Works (“DPW™) provides for the design,
construction, paving, maintenance, and marking of streets, bridges, and related structures and
approaches;

WHEREAS, in particular, DPW supervises, regulates, and controls installations in,
above, and under streets, and therefore is in a unique position to provide “Permanent Pavement
Restoration” of same in an efficient and cost effective manner;

WHEREAS, SWBNO has authority over the construction of, control, maintenance, and
operation all underground work necessary or incidental to the sewerage and water systems and
over major drainage infrastructure;

WHEREAS, SWBNO is responsible for construction of, control, maintenance, and
operation of the public water system, public sewerage system, and major drainage system of the
City;

WHEREAS, on July 1, 1992, the Parties entered into an agreement to define their



respective roles and responsibilities with regard to the public drainage, sewerage and water
systems (the “1992 Agreement”); and

WHEREAS, the Parties now desire to accomplish a valued public purpose of improving
the restoration of underground utilities and pavement by enhancing the collaboration between the
Parties.

NOW THEREFORE, the City and SWBNO, each having the authority to do so, agree
as follows:

ARTICLE 1 - DEFINITIONS

A. “Underground SWBNO Utilities” mean all pipes, connections, valves, manholes, electrical
conduits, and related infrastructure buried below the surface of the public right of way which are
under the authority and control of the SWBNO.

B. “Repair” or “Repairs” mean the saw cutting and subsequent demolition of pavement,
excavation to access the damaged underground utilities, replacement, rehabilitation, and/or
reconstruction of the underground utilities, the removal of any unsuitable and/or excess
materials, placement of approved, compacted material in appropriate lifts to backfill any trench
or other excavation required as part of the repair.

C. “Temporary Pavement Restoration” means the placement of DPW-approved compacted
fill covering up to the surface of the roadway and the installation of traffic control measures
subsequent to the permanent pavement restoration.

D. “Permanent Pavement Restoration” means the removal of temporary pavement restoration
by SWBNO as part of their repair, any additional saw cutting of pavement and subsequent
removal of construction debris and/or materials, preparation of the base course and adjacent, in
situ pavement in accordance with applicable DPW’s general specifications, the placement of
permanent pavement, final inspection, and removal of any remaining traffic control measures.

ARTICLE II - OBLIGATIONS OF THE PARTIES

A. SWBNO:
1. Agrees to maintain and repair Underground SWBNO Utilities, as referenced above.

2. Shall notify DPW within seventy-two (72) hours, when the repair to the Underground
SWBNO Utilities is completed on the weekend or Holiday, or within twenty-four
(24) hours when the repair to the Underground SWBNO Utilities is completed on a
weekday, thus informing DPW of the need for the “Permanent Pavement
Restoration”.

a. At a minimum, this notification will include the location of the repairs, the
type of repairs, the approximate size of the cuts, and generally the type of
Permanent Pavement Restoration that may be required.

3. Agrees to complete Repairs to Underground SWBNO Utilities in accordance with the
latest edition of all applicable engineering standards.

4. Agrees to complete repairs to both Underground SWBNO Utilities and underground
utility lines maintained by DPW in instances where the SWBNO, while performing
repairs to Underground SWBNO Utilities in the public right of way, notices the need



10.

for repairs to utility lines- maintained by DPW.

Will be resporisible for maintenance of utility service cut site to include traffic control
measures for a period of thirty (30) calendar days after notification of the completed
repairs as set forth in Article II A(2) above.

Shall ensure that the backfill placed as part of the Repair meets all applicable
compaction, gradation, and moisture content requirements as contained in the latest
edition of the DPW General Specifications for Street Paving.

Shall provide results from tests conducted by a certified materials testing laboratory,
upon request, to DPW to confirm the backfill in place meets all applicable
requirements prior to Permanent Pavement Restoration. If such backfill does not
mect all applicable requirements, the repair will be considered incomplete and will be
redone by SWBNO.

Agrees to submit an invoice to the DPW on a routine basis as agreed to in advance by
the Parties for all costs associated with the work performed on DPW’s behalf.

a. Each invoice submitted shall include, at a minimum, the locations of all the
repairs to the underground utility lines maintained by DPW which were
performed by SWBNO on DPW’s behalf for which reimbursement is sought,
itemizing with specificity the costs associated with each repair.

May suspend work performed on DPW’s behalf if payment is not received within
sixty (60) days or funding is not readily available to cover the anticipated cost of
work.

Agrees to reimburse DPW for the costs associated with Permanent Pavement
Restoration performed on SWBNO’s behalf within thirty (30) days after the receipt of
an invoice from DPW.

a. These costs may include but not limited to geotechnical testing, field
inspection, program management, and construction services at rates agreed to
1n advance by the Parties.

b. SWBNO agrees to maintain a minimum balance in the City’s account to cover
at least thirty (30) days of anticipated program costs in an amount as agreed to
in advance by the Parties.

May conduct material testing of the backfill placed in lieu of or in addition to any
materal testing conducted by SWBNO.

May inspect the Repairs as they are completed by SWBNO and the site once Repairs
are completed.

Will be responsible for maintenance of utility service cut site to include traffic control
measures beginning thirty (30) calendar days after notification of the completed
repairs as set forth in Article II A(2) above.

Agrees to use good faith efforts to complete Permanent Pavement Restoration within
thirty (30) days of notification that the Underground SWBNO Utilities repairs are



completed.

5. Shall notify SWBNO within seventy-two (72) hours after Permanent Pavement
Restoration is completed.

6. In cases where an additional leak and/or damage to Underground SWBNO Utilities is
detected prior to or during Permanent Pavement Restoration, shall stop work and
notify SWBNO within twenty-four (24) hours so that additional Repairs can be
completed.

7. Shall be responsible for maintenance of the Permanent Pavement Restoration, except
when a repair is required.

8. Agrees to submit an invoice to the SWBNO on a routine basis as agreed to in advance
by the Parties for all costs associated with the work performed on SWBNO’s behalf.

a. Each invoice submitted shall include, at a minimum, the locations of all
Permanent Pavement Restoration performed by DPW for which
reimbursement is sought, itemizing with specificity the costs associated with
each restoration.

9. Agrees to establish an account and receive adequate spending authority from the City
Council to receive reimbursement payments from SWBNO and pay for program
expenses incurred by DPW.

10. May suspend work performed on SWBNO’s behalf if payment is not received in sixty
(60) days or funding is not readily available to cover the anticipated cost of work.

11. Agrees to reimburse SWBNO for the costs associated with the repairs to the
underground utility lines maintained by DPW which were performed by SWBNO on
DPW’s behalf within thirty (30) days after the receipt of an invoice from SWBNO.

a. These costs may include but not limited to geotechnical testing, field
inspection, program management, and construction services at rates agreed to
in advance by the Parties.

ARTICLE 111 - IMPLEMENTATION

The Parties will develop and agree to an implementation plan within thirty (30) days after
this Agreement is executed. This implementation plan will include a timeline for full, City-wide
implementation of the Agreement, an invoicing procedure, minimum account balance, staffing
plan, initial account deposit, and acquisition plan for all required contractual services.

ARTICLE 1V - DURATION
This Agreement will be effective for one (1) year from the Effective Date.
ARTICLE V — TERMINATION FOR CONVENIENCE

Either party may terminate this Agreement at any time during the term of the Agreement
by giving the other party written notice of its intention to terminate at least thirty (30) days
before the intended date of termination.




ARTICLE VI - INDEMNITY

To the fullest extent permitted by law, the Parties agree to protect, defend, indemnify and
hold harmless one another, their agents, elected officials and employees from and against all
claims, actions, liabilities, losses (including, without limitation, economic losses) and costs,
arising out of or related to (a) any actual or alleged act or omission in the performance of the
obligations by one another or any contractor or (b) any act outside the scope of the obligations by
either party or any contractor under this Agreement.

ARTICLE VII — INSURANCE

The City and SWBNO shall have the option to maintain self-insurance or to procure at its
own expense and maintain insurance policies in effect at all times during the term of this
Agreement.

ARTICLE VIII - NON-DISCRIMINATION

A. Non-Discrimination in_Employment. With regard to any hiring or employment decision
made in connection with the performance of this Agreement, including without limitation
employment, upgrading, demotion, transfer, recruitment, recruitment advertising, layoff,
termination, rates of pay or other compensation, and selection for training including
apprenticeship, SWBNO:

1. Will not discriminate or retaliate, in fact or in perception, against any employee or
person seeking employment on the basis of race, color, national origin, religion, creed, culture,
ancestral history, age, gender, sexual orientation, gender identity, marital or domestic partner
status, physical or mental disability, or AIDS- or HIV-status;

2. Will take affirmative action to ensure compliance with this section;

3. Will include statements in all solicitations or advertisements for employment that all
qualified applicants will receive consideration for employment without regard to race, color,
national origin, religion, creed, culture, ancestral history, age, gender, sexual orientation, gender
identity, marital or domestic partner status, physical or mental disability, or AIDS- or HIV-
status;

4. Will post notices containing the provisions of this section in conspicuous places
available to employees and persons seeking employment.

B. Non-Discrimination. In the performance of this Agreement, SWBNO:

1. Will not discriminate or retahate, in fact or in perception, on the basis of race, color,
national origin, religion, creed, culture, ancestral history, age, gender, sexual orientation, gender
identity, marital or domestic partner status, physical or mental disability, or AIDS- or HIV-status
against: any employee of the City; any employee of any person working on behalf of the City; or
any person seeking accommodation, advantages, facilities, privileges, services, or membership n
all business, social, or other establishments or organizations operated by SWBNO.

2. Will comply with and abide all federal, state, and local laws relating to non-
discrimination, including without limitation Title VII of the Civil Rights Act of 1964, as
amended, Section V of the Rehabilitation Act of 1973, and the Americans with Disabilities Act
of 1990.

C. Subcontracts. SWBNO will incorporate the provisions of this Article by reference into all




subcontracts relating to the performance of this Agreement.
ARTICLE IX - NOTICES

A. In General. Except for any routine communication, any notice, demand, communication, or
request required or permitted under this Agreement will be given in writing and delivered in
person or by certified mail, return receipt requested as follows:

1. To the City:

Director

City of New Orleans
Department of Public Works
1300 Perdido Street, Suite 6W03
New Orleans, LA 70112

&

City Attorney

City of New Orleans

1300 Perdido Street, Suite SE03
New Orleans, LA 70112

2. To SWBNO:

Executive Director

Sewerage & Water Board of New Orleans
625 St. Joseph St.

New Orleans, La 70165

B. Effectiveness. Notices are effective when received, except any notice that is not received
due to the intended recipient’s refusal or avoidance of delivery is deemed received as of the date
of the first attempted delivery.

C. Changes. Each party is responsible for notifying the other in writing that references this
Agreement of any changes in its address(es) set forth above.

ARTICLE X - MISCELLANEOUS PROVISIONS

A. Ownership of Documents. All data collected and all products of work prepared, created, or
modified by the City in the performance this Agreement, including, without limitation, any and
all notes, tables, graphs, reports, files, computer programs, source code, documents, records,
disks, original drawings, or other such materal, regardless of form and whether finished or
unfinished, (collectively, “Work Product”) are the exclusive property of the City, and no
reproduction of any portions of such Work Product may be made in any form without the express
written consent of the City. The City shall have all right, title, and interest in all Work Product,
including without limitation the right to secure and maintain the copyright, trademark, and/or
patent of Work Product in the name of the City. The City may use or distribute all Work Product
for any purpose without the consent of and for no additional consideration owing to SWBNO.

B. Jurisdiction. SWBNO consents and yields to the jurisdiction of the State Civil Courts of the
Parish of Orleans and formally waives any pleas of jurisdiction on account of the residence
elsewhere.




C. Governing Law. Any dispute arising from or relating to this Agreement or the performance
of any obligations under this Agreement shall be resolved in accordance with the laws of the
State of Louisiana.

D. Rules of Construction. This Agreement has been reviewed by all parties and shall be
construed and interpreted according to the ordinary meaning of the words used so as to fairly
accomplish the purposes and intentions of all parties. The headings and captions of this
Agreement are provided for convenience only and are not intended to have effect in the
construction or interpretation of this Agreement. The singular number includes the plural, where
appropriate. Neither this Agreement nor any uncertainty or ambiguity herein shall be construed
or resolved in favor of or against either party on the basis of which party drafted the language.

E. Severability. The Parties intend all provisions of this Agreement to be enforced to the fullest
extent permitted by law. Accordingly, if a court of competent jurisdiction finds any provision to
be unenforceable as written, the court should reform the provision so that it is enforceable to the
maximum extent permitted by law. If a court finds any provision is not subject to reformation,
that provision shall be fully severable and the remaining provisions of this Agreement shall
remain in full force and effect and shall be construed and enforced as if such illegal, invalid, or
unenforceable provision was never included, and the remaining provisions of this Agreement
shall remain in full force and effect.

F. Survival of Provisions. All representations and warranties and all responsibilities regarding
record retention, access, and ownership, cooperation with Office of Inspector General
investigations, and indemnification shall survive the termination of this Agreement and continue
in full force and effect.

G. No Third-Party Beneficiaries. This Agreement is entered into for the exclusive benefit of the
City and SWBNO, and the parties expressly disclaim any intent to benefit any person that is not
a party to this Agreement.

H. Non-Waiver. The failure of either party to insist upon strict compliance with any provision of
this Agreement, to enforce any right, or to seek any remedy upon discovery of any default or
breach of the other party shall not affect or be deemed a waiver of any party’s right to insist upon
compliance with the terms and conditions of the Agreement, to exercise any rights, or to seek
any available remedy with respect to any default, breach, or defective performance.

I. Agreement Binding. This Agreement is not assignable by either party unless authorized by a
validly executed amendment.

J. Modifications. This Agreement shall not be modified except by written amendment executed
by authorized representatives of the parties.

K. Voluntary Execution. SWBNO has read and fully understands the terms, covenants and
conditions set forth in this Agreement and is executing the same willingly and voluntarily of its
own volition.

L. Complete Agreement. This Agreement supersedes and replaces any and all prior agreements,
negotiations, and discussions between the parties with regard to the terms, obligations, and
conditions of this Agreement.




IN WITNESS WHEREOF, the City and SWBNO, through their duly authorized
representatives, execute this Agreement.

CITY OF NEW ORLEANS

BY:
MITCHELL J. LANDRIEU, MAYOR

FORM AND LEGALITY APPROVED:
Law Department

By:

Printed Name:

SEWERAGE AND WATER BOARD OF NEW
ORLEANS

BY:
CEDRIC S. GRANT, EXECUTIVE DIRECTOR
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Water Sector Collaboration on Effective Utility
Management

Fact Sheet

May 2007

BACKGROUND

In May 2006, the Association of Metropolitan Water Agencies; the American Public Works
Association; the American Water Works Association; the National Association of Clean Water
Agencies; the National Association of Water Companies; the United States Environmental
Protection Agency; and the Water Environment Federation entered into a Statement of Intent’ to
“formalize a collaborative effort among the signatory organizations in order to promote effective
utility management.”  These “Collaborating Organizations” chartered the Effective Utility
Management Steering Committee (Committee) to advise them on a future, joint water utility sector
management strategy applicable to water sector utilities across the country. This fact sheet
summarizes the Committee’s findings and recommendations.

The Committee found that water sector utilities across the country face common challenges, such as
rising costs and workforce complexities, and need to focus attention on these areas to deliver quality
products and services and sustain community support. Within this context, the Steering Committee
identified four primary building blocks of effective water utility management, which could become
the basis of a future water utility sector management strategy. These building blocks, described below,
are: Attributes of Effectively Managed Water Sector Utilities, Keys to Management Success, Water
Utility Measures, and Water Utility Management Resources.

TEN ATTRIBUTES OF EFFECTIVELY MANAGED WATER SECTOR UTILITIES

The Committee identified “Ten Attributes of Effectively Managed Water Sector Utilities”
(Attributes) that provide a succinct indication of where effectively managed utilities focus and what
they strive to achieve. Further, the Committee recommended that the water utility sector adopt and
utilize these Attributes as a basis for promoting improved management within the sector. The
Attributes can be viewed as a continuum of, or a set of building blocks for, management improvement
opportunities. The Attributes, are deliberately not listed in a particular order; since utility managers
will determine their relevance and relative importance based on individual circumstances.

' See httpd'www, epa goviwalter/infrastructure/utility-megmi-joint-statement.pdf
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Product Quality

Produces potable water, treated effluent, and process
residuals in full compliance with regulatory and
reliability requirements and consistent with
customer, public health, and ecological needs.

Customer Satisfaction

Provides reliable, responsive, and affordable services
in line with explicit, customer-accepted service
levels. Receives timely customer feedback to
maintain responsiveness to customer needs and

| emergencies.

Employee and Leadership Development

Recruits and retains a workforce that is competent,
motivated, adaptive, and safe-working. Establishes a
participatory, collaborative organization dedicated to
continual leaming and improvement. Ensures employee
institutional knowledge is retained and improved upon
over time. Provides a focus on and emphasizes
opportunities for professional and leadership
development and strives to create an integrated and
well-coordinated senior leadership team.

Operational Optimization

Ensures ongoing, timely, cost-effective, reliable,
and sustainable performance improvements in all
facets of its operations. Minimizes resource use,
loss, and impacts from day-to-day operations.
Maintains awareness of information and
operational technology developments to
anticipate and support timely adoption of
improvements.

Financial Viability

Understands the full lifecycle cost of the utility and
establishes and maintains an effective balance
between long-term debt, asset values, operations and
maintenance expenditures, and operating revenues.
Establishes predictable rates—consistent with
community expectations and acceptability—adequate
to recover costs, provide for reserves, maintain
support from bond rating agencies, and plan and
invest for future needs.

Operational Resiliency

Ensures utility leadership and staff work together to
anticipate and avoid problems. Proactively
identifies, assesses, establishes tolerance levels for,
and effectively manages a full range of business risks
(including legal, regulatory, financial,
environmental, safety, security, and natural disaster-
related) in a proactive way consistent with industry
trends and system reliability goals.

Community Sustainability

Is explicitly cognizant of and attentive to the
impacts its decisions have on current and long-term
future community and watershed health and welfare.
Manages operations, infrastructure, and investments
to protect, restore, and enhance the natural
environment; efficiently use water and energy
resources; promote economic vitality; and engender
overall community improvement. Explicitly
considers a variety of pollution prevention,
watershed, and source water protection approaches as
part of an overall strategy to maintain and enhance
ecological and community sustainability.

Stakeholder Understanding and Support

Engenders understanding and support from oversight
bodies, community and watershed interests, and
regulatory bodies for service levels, rate structures,
operating budgets, capital improvement programs,
and risk management decisions. Actively involves
stakeholders in the decisions that will affect them.

Infrastructure Stability

Understands the condition of and costs
associated with critical infrastructure assets.
Maintains and enhances the condition of all
assets over the long-term at the lowest possible
life-cycle cost and acceptable risk consistent
with customer, community, and regulator-
supported service levels, and consistent with
anticipated growth and system reliability goals.
Assures asset repair, rehabilitation, and
replacement efforts are coordinated within the
community to minimize disruptions and other
negative consequences.

Water Resource Adequac

Ensures water availability consistent with current
and future customer needs through long-term
resource supply and demand analysis, conservation,
and public education. Explicitly considers its role
in water availability and manages operations to
provide for long-term aquifer and surface water
sustainability and replenishment.
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KEYS TO MANAGEMENT SUCCESS

As a complement to the Attributes, the Committee identified five “Keys to Management Success” or
approaches and systems that foster utility management success.

1. Leadership: Leadership plays a critical role in effective utility management, particularly in the
context of driving and inspiring change within an organization. In this context, the term “leaders”
refers both to individuals who champion improvement, and to leadership teams that provide resilient,
day-to-day management continuity and direction. Effective leadership ensures the utility’s direction
is understood, embraced, and followed on an ongoing basis throughout the management cycle.

2. Strategic Business Planning: Strategic business planning helps utilities balance and drive
integration and cohesion across, the Attributes. It involves taking a long-term view of utility goals
and operations and establishing an explicit vision and mission that guide utility objectives,
measurement efforts, investments, and operations.

3. Organizational Approaches: A variety of organizational approaches can be critical to
management improvement. These approaches include establishing a “participatory organizational
culture” that actively seeks to engage employees in improvement efforts, deploying an explicit
change management process, and utilizing implementation strategies that seek early, step-wise
victories to build momentum and motivation.

4. Measurement: A focus and emphasis on measurement is the backbone of successful continual
improvement management and strategic business planning. Successful measurement efforts tend to
be viewed on a continuum, starting with basic internal tracking.

5. Continual Improvement Management Framework: A “plan, do, check, act” continual
improvement management framework typically includes several components, such as conducting an
honest and comprehensive self-assessment; establishing explicit performance objectives and targets;
implementing measurement activities; and responding to evaluations through the use of an explicit
change management process.

The Committee recommended that the Keys to Management Success be referenced and promoted
with the Attributes to enable more effective utility management within the sector.

WATER UTILITY MEASURES

The Committee strongly affirmed measurement as critical to effective utility management. The
Committee also noted that utility measurement is complicated and needs to be done carefully to be
useful. The challenges presented by performance measurement include deciding what to measure,
identifying meaningful measures, and making sure that data are collected in a way that allows
meaningful comparisons to be made. Consideration of these factors is important if the data are to be
used to make real improvements and to communicate accurate information, and help ensure that the
information is interpreted correctly.

Within this context, the Committee identified a set of high-level, illustrative example water utility
measures related to the Attributes and recommended that, to simply get started on exploring this
component of the future sector strategy, these or other example utility measures be made available in
a future sector strategy. These preliminary example measures included, for instance, under
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Operational Optimization, the amount of distribution system water loss; under Operational
Resiliency, whether the utility has a current all-hazards disaster readiness response plan (yes/no)?;
and, under Stakeholder Understanding and Support, whether the utility consults regularly with
stakeholders (yes/no)?

The Committee recommended a longer-term initiative to identify a cohesive set of targeted,
generally applicable, individual water sector utility measures. The goal would be to provide robust
measures for individual utilities to use in gauging and improving operational and managerial practices
and for communicating with external audiences such as boards, rate payers, and community leaders.

WATER UTILITY MANAGEMENT RESOURCES

The Committee believed that water utilities are interested in tools that can support management
progress, and that many utilities would benefit from a “helping hand” that can guide them to useful
management resources, particularly in the context of the Attributes. Therefore, the Committee
recommended that the future sector strategy include a “resource toolbox™ linked to the Attributes
and submitted a preliminary list of management resources that could be used as a starting point.

NEXT STEPS FOR THE SECTOR STRATEGY

The Collaborating Organizations have identified the following actions to build upon the
recommendations and work of the Steering Committee.”

Short-Term Actions

v' Implement a coordinated and comprehensive rollout of a sector strategy as soon as possible.

v" Create a standard presentation kit that could be used by Collaborating Organizations, utilities, and
others to explain the initiative and its findings.

v" Create a basic resource toolbox to help utilities manage more effectively based on the Attributes
and the Keys to Management Success.

v' Develop a “primer” to help utility managers understand the background and objectives of the
initiative and help them use the Attributes and apply the Keys to Management Success.

v" Jointly sponsor web casts and other educational sessions to describe the initiative and its findings.

Long-Term Actions

v' Explore options to link the Attributes into existing Collaborating Organizations’ recognition or
awards programs, as appropriate, and consider the need for a joint sector-wide recognition/awards
program for utilities that adopt management strategies based on the Attributes and Keys to
Management Success.

v' Explore further partnerships with organizations that may be interested in the Steering
Committee’s final report and in promoting the report’s findings and recommendations within
their individual membership bases.

v" Develop a cohesive set of targeted, generally applicable, individual water sector utility measures
that could be used to gauge progress. This effort could build on existing programs and other
sources of information.

v" Continue to communicate and coordinate efforts to promote effective utility management.

2 All commitments made by EPA and the other signatories in this document are subject to the availability of funds
and budget priorities. Nothing in this document, in and of itself, obligates EPA or the other organizations to
expend funds or enter into any contract, or other agreement or incur other financial obligations.
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MITCHELL J. LANDRIEU, President
WM. RAYMOND MANNING, President Pro-Tem

September 14, 2015

7 “RE-BUILDING THE CITY’S WATER SYSTEMS FOR THE 215" CENTURY”

ewerage & Water Board or NEw ORLEANS

625 ST. JOSEPH STREET

NEW ORLEANS, LA 70165 ¢ 504-529-2837 OR 52W-ATER

www._swbno.org

The Strategy Committee met on Monday, September 14, 2015 in the 2nd Floor Board Room, 625 St.

Joseph Street, New Orleans, LA. The meeting convened at 10:15 AM.

Present:

Marion Bracy, Chair
Dr. Tamika Duplessis
Robin Barnes

Kerri Kane

Absent:
Kimberly Thomas

Other Committee/Board Members Present:
Alan Arnold
Scott Jacobs

ACTION ITEM:

There were no action items.

PRESENTATION ITEMS:

1. _Organizing Committee Responsibilities

Mr. Grant presented a crosswalk of changes to responsibilities of the committees of the Board of
Directors. This document was prepared to support planning for the committee meetings and agendas.

Staff recommended the following matters to come before the Strategy Committee:

Strategic Plan 2011-2020
Facilities Plan for Water Treatment

Executive Director 2016 Work Plan
Information Technology Strategic Plan

Effective Utility Management Framework

Enterprise Risk Management and Insurance Program
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It was suggested this Committee will eventually meet on a quarterly basis, preferably prior to or
immediately following the Mayor’s weekly Executive meetings.

INFORMATION ITEMS:

Mr. Grant and Mr. Miller briefly reviewed the tracking tool for commitments to the City Council.
There being no further business to come before the Committee, the meeting adjourned at 10:40 AM.

Respectfully Submitted,

Marion Bracy
Chairperson
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