SEWERAGE & WATER BOARD OF NEW ORLEANS

FINANCE & ADMINISTRATION COMMITTEE MEETING
MONDAY, DECEMBER 14,2015

1:45 P.M.
Scott Jacobs, Chair e Joseph Peychaud, Vice Chair ¢ Kimberly Thomas e Dr. Tamika Duplessis  Kerri Kane

FINAL AGENDA _

ACTION ITEMS

1. General Superintendent’s Recommendations
 Change Order(s) .
2016 Operating Budget and 2016 Capital Budget Blanket Appropriations (R-220-2015)

A owo

Transmittal of Recommended 2016 Operating and Capital Budgets
A. 2016 Operation and Maintenance Budget (R-231-2015)
B. 2016 Capital Budget and 2016-2025 Capital Program (R-230-2015)
5. Renewal of Commercial Flood Insurance Policy for Facilities (R-221-2015)
6. Award of Contract to Roedel Parsons Koch Blache Balhoff & McCollister (R-232-2015)
PRESENTATION ITEMS
7. Series 2015 Bond Issue Results
8. Financial Results through October 2015
INFORMATION ITEMS

9. DBE Participation on Contracts
¢ Bid Recommendations — DBE Participation
e Construction Review Committee
e DBE Participation Report

10. Customer Service Results through November 2015
11. EEOC Activity Status Report

12. FEMA Project Worksheet Status

13. Review of Previous Report

14. Any Other Matters
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GENERAL SUPERINTENDENT RECOMMENDATIONS
FOR THE DECEMBER 16, 2015 MEETING

A. BIDS. A listing of the bids received during the month of
November is included in the following report. A brief
summary is attached for your review.

Item 1 - R-222-2015 - FURNISHING POLYELECTROLYTE -
REQ. NOS. AL150013 & CM150023
Item 2 - R-223-2015 - FURNISHING LIME - REQ. NO. CM150024
Item 3 - R-224-2015 - FURNISHING ANHYDROUS AMMONIA -
REQ. NOS. AL150026 & CM150039
Item 4 - R-225-2015 - FURNISHING RECLAIMED ASPHALTIC
PAVEMENT (RAP) - REQ. NO. YW160001
Item 5 - R-226-2015 - CONTRACT 1345 - REPLACEMENT OF FILTER

BACKWASH EQUIPMENT AT THE MAIN WATER
PURIFICATION PLANT

B. CONTRACT RENEWAL

Item 6 - R-227-2015 - FIRST AND FINAL RENEWAL OF CONTRACT
FOR FURNISHING FIRE HYDRANT ANTI-
TAMPERING DEVICES - REQ. NO. YW140064



GENERAL SUPERINTENDENT RECOMMENDATIONS
REPORT OF FINAL ACCEPTANCE TO BE
CONSIDERED BY THE FINANCE COMMITTEE AND
THE BOARD’S MEETING OF DECEMBER 16, 2015

During November 2015 bids were received and evaluated (as per
attached tabulations) and on various items as follows:

1. FURNISHING POLYELECTROLYTE - REQ. NOS. AL150013 & CM150023

Two (2) bids were received on November 19, 2015 for
furnishing 1,650,000 pounds of approved 20% poly
(diallyldimethylammonium chloride) polyelectrolyte to the
Carrollton and Algiers Water Plants. It is recommended
that the low bid of Polydyne, Inc. in the total amount of
$495,000.00, be accepted based upon the technical review of
the proposals.

The two (2) bidders are as follows:

1. Polydyne, Inc. $495,000.00

2. Sterling Water Technologies, LLC 528,825.00
There is no DBE participation.

Funds for this project are budgeted under Account Codes 3224

(Chemicals-New Orleans) and 3244 (Chemicals-Algiers) and
Object Code 4740 (Polyelectrolyte).

2. FURNISHING LIME - REQ. NO. CM150039

Three (3) bids were received on November 19, 2015 for
furnishing 3,500 pounds of lime in hopper bottom rail cars
to the Carrollton Water Plant. The bid of Lhoist North
America was informal because they did not include a bid
bond. It is recommended that the low bid of Cheney Lime &
Cement Company in the total amount of $596,925.00, be
accepted based upon the technical review of the proposals.

The three (3) bidders are as follows:

1. Cheney Lime & Cement Company $596,925.00
2. Lhoist North America 671,895.00
3. Carmeuse Lime & Stone 685,370.00

There is no DBE participation.

Funds for this project are budgeted under Account Code 3224
(Chemicals-New Orleans) and Object Code 4710 (Lime).
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3. FURNISHING ANHYDROUS AMMONIA - REQ. NOS. AL150026 & CM150039

One (1) bid was received on November 19, 2015 for
furnishing 550,000 pounds of lime to the Carrollton Water
Plant and 55,000 pounds of lime to the Algiers Water Plant.
The bidder, Tanner Industries, Inc., took exceptions to the
specifications because they edited the insurance and
Indemnification paragraphs. It is recommended that this
bid be rejected.

4. FURNISHING RECLAIMED ASPHALTIC PAVEMENT (RAP) - REQ. NO.
Y0160001

Two (2) bids were received on November 19, 2015 for
furnishing reclaimed asphaltic pavement (RAP). Both
bidders were over the estimated amount of $300,000.00. It
is recommended that both bids be rejected.

The two (2) bidders are as follows:
1. Hamp’s Enterprises LLC $311,250.00
2. Qualified Transportation 322,500.00

5. CONTRACT 1345 - REPLACEMENT OF FILTER BACKWASH EQUIPMENT AT
THE MAIN WATER PURIFICATION PLANT

Four (4) bids were received on November 20, 2015 for
performing work under Contract 1345. It is recommended
that the low bid of Industrial & Mechanical Contractors,
Inc. in the total amount of $1,373,000.00, be accepted
based upon the technical review of the proposals.

The four (4) bidders are as follows:
1. Industrial & Mechanical

Contractors, Inc. $1,373,000.00
2. Lou-Con, Inc. 1,615,000.00
3. Volute, Inc. 1,728,000.00
4. Alfred Conhagen 2,090,556.00

The DBE participation is 7%.
The estimated amount for this project is $1,800,000.00.

Funds for this project are budgeted under Account Code 01345.
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6.
FIRST AND FINAL RENEWAL OF CONTRACT FOR
FURNISHING FIRE HYDRANT ANTI-TAMPERING DEVICES
REQ. NO. YW140064
PROPOSAL:

The contractor, McGard, LLC has requested that the Board
renew their current contract effective December 1, 2015, as
allowed under this contract with no increase in cost and
with no change in terms and conditions of their original
contract, with the total being $369,200.00.

EVALUATION:

The original contract for Furnishing Fire Hydrant Anti-
Tampering Devices was awarded to McGard, LLC by the Board
at its meeting of November 19, 2014 in the total amount of
$369,200.00. If approved, this would be the first and only
renewal as allowed under the terms of the contract. There
is no DBE participation. Funds for this project are
budgeted under Account Code 0850 (Warehouse & Grounds) and
Object Code 4410 (Materials & Supplies).

RECOMMENDATION :
It is recommended that the Board approve this first and

only renewal to McGard, LLC in the total amount of
$369,200.00.

JRB/J
RDEC15.GSR



R-222-2015

FURNISHING POLYELECTROLYTE -~ REQ. NOS. AL150013 & CM150023

BE IT RESOLVED by the Sewerage and Water Board of New Orleans
that two (2) bids were received on November 19, 2015 after
advertising according to the Public Bid Law, for Furnishing
Polyelectolyte. The low bid was hereby accepted and contract
awarded therefore to Polydyne, Inc. for the total amount of

$495,000.00.

I, Cedric S. Grant, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and correct copy of a
resolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on December 16, 2015.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-223-2015

FURNISHING LIME - REQ. NO. CM150039

BE IT RESOLVED by the Sewerage and Water Board of New Orleans
that three (3) bids were received on November 19, 2015 after
advertising according to the Public Bid Law, for Furnishing
lime. The low bid was hereby accepted and contract awarded
therefore to Cheney Lime & Cement Company for the total amount
of $596,925.00.

I, Cedric S. Grant, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and <correct copy of a
resolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on December 16, 2015.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-224-2015

FURNISHING ANHYDROUS AMMONIA - REQ. NOS. AL150026 & CM150039

BE IT RESOLVED by the Sewerage and Water Board of New Orleans
that one bid was received on November 19, 2015 after advertising
according to the Public Bid Law, for Furnishing Anhydrous
Ammonia. The bidder took exceptions to the specifications by
editing the insurance and indemnification paragraphs. It is
recommended that this bid be rejected.

I, Cedric S. Grant, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and <correct copy of a
regsolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on December 16, 2015.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-225-2015

FURNISHING RECLAIMED ASPHALTIC PAVEMENT (RAP) - REQ. NO,
YW160001

BE IT RESOLVED by the Sewerage and Water Board of New Orleans
that two bids were received on November 19, 2015 after
advertising according to the Public Bid Law, for Furnishing
Reclaimed Asphaltic Pavement (RAP). It is recommended that all
bids be rejected.

I, Cedric s. Grant, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and correct <copy of a
resolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on December 16, 2015.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-226-2015

CONTRACT 1345 - REPLACEMENT OF FILTER BACKWASH EQUIPMENT AT THE
MAIN WATER PURIFICATION PLANT

BE IT RESOLVED by the Sewerage and Water Board of New Orleans
that two (2) bids were received on September 17, 2015 after
advertising according to the Public Bid Law, for performing work
under Contract 1345. The low bid was hereby accepted and
contract awarded therefore to Industrial & Mechanical
Contractors, Inc. for the amount of $1,373,000.00.

I, Cedric sS. Grant, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and correct copy of a
resolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on December 16, 2015.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-227-2015

FIRST AND FINAL RENEWAL OF CONTRACT FOR FURNISHING FIRE HYDRANT
ANTI-~-TAMPERING DEVICES — REQ. NO. YW140064

WHEREAS, under the provisions of the contract, the Board, with
the contractor’s concurrence, reserves the right to renew the
contract with no increase in the cost of services and no change
in terms and conditions; and

WHEREAS, the contractor, McGard, LLC, desires to exercise its
renewal option as allowed under this contract with the total
being $369,200.00 for Furnishing Fire Hydrant Anti-Tampering
Devices.

NOW, THEREFORE, BE IT RESOLVED, that the request of MeGard, LLC,
for this first and only renewal, effective December 1, 2015, is
hereby approved.

I, Cedric S. Grant, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and correct copy of a
resolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on December 16, 2015.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-220-2015

2016 Operating Budget and 2016 Capital Budget Blanket Appropriations

WHEREAS, as authorized by Louisiana R.S. 33:4083 that all funds received by the
Board from water rates, and from the city by appropriation from its treasury, shall be deposited
to the credit of the Board as collected, with fiscal agent of the city, and shall not be paid out
except upon duly adopted resolution of appropriation, and;

WHEREAS, Louisiana R.S. 33:4094 specifically outlines the procedure for
disbursement of Board funds on deposit with the Board of Liquidation, City Debt,

NOW, THEREFORE, BE IT RESOLVED by the Sewerage and Water Board of New
Orleans, that this resolution of appropriation is adopted to authorize and empower the
disbursement of funds as identified in its 2016 Operating Budget and 2016 Capital Budget, by
those designated parties, both within the Board as specified by its by-laws and by and through

warrants drawn on the Board of Liquidation, City Debt.

I, Cedric S. Grant, Executive Director,
Sewerage and Water Board of New Orleans
do hereby certify that the above and foregoing
is a true and correct copy of a Resolution
adopted at the Regular Monthly Meeting of
said Board, duly called and held, according to
law on December 16, 2015.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE & WATER BOARD OF NEW ORLEANS



SEWERAGE AND WATER BOARD OF NEW ORLEANS

December 14, 2015

Finance and Operations Committee
Sewerage and Water Board of New Orleans
New Orleans, Louisiana

Dear Directors:
Subject: Transmittal of Recommended 2016 Operating and Capital Budgets

The recommended 2016 Operating and Capital Budgets and 2016-2025 Capital Program are enclosed and
will be presented at the December 2015 meeting with a recommendation for adoption.

Introduction

The 2016 Operating and Capital Budgets create and align the resources needed to pursue the objectives of
Sewerage and Water Board:

Provide safe drinking water to customers.

Provide water for fire protection to the community.

Collect and treat wastewater for return to the environment.

Collect and remove stormwater to reduce flooding in the community.
Bill and collect revenues for these services.

Provide reliable information to stakeholders.

Comply with regulatory requirements and support community objectives.
Provide a safe environment and competitive compensation to employees.

The 2016 Operating and Capital Budgets represent continuation of programs and initiatives currently
underway as well as initiation of new programs to pursue these objectives.

Development of the Recommended 2016 Operating Budget

The recommended 2016 Operating Budget was developed in conjunction with the recent bond feasibility
studies. The 2015 Operations and Maintenance Budget was utilized as the starting point for the
recommended 2016 Operating Budget. This “baseline budget” was then modified for known changes and
correction of errors. Department managers also identified new programs and initiatives to be pursued with
funding from additional revenues in 2016. These requests were prioritized by department and for the
entire enterprise. This budget methodology is intended to create the highest value for customers and
accountability for managers by creating a forum for outcomes-based requests to compete for funding,.

Development of the Recommended 2016 Capital Budget and 2016-2025 Capital Program
The recommended 2016 Capital Budget is balanced with funds generated from operations plus capital

participation by others. The planning horizon for the capital program of ten years includes funding
requirements related to repayment of the Sewerage and Water Board portion of costs for SELA drainage



SEWERAGE AND WATER BOARD OF NEW ORLEANS

projects constructed by the Corps of Engineers.

The capital program includes projects for property acquisition, information technology, metering, fleet,
warehouse, and other support services, allowing for inclusion of the entire breadth of capital requirements
for the enterprise. Power and general projects are shown within the water, sewer, and drainage capital
programs from which their funding will be provided. This allows for power and general projects to be
ranked against other competing water, sewer, and drainage projects.

Each project was prioritized based upon a standard set of criteria. The prioritization criteria were weighted
using these attributes:

Customer Service 10%
System Reliability 12%
System Replacement/Rehabilitation 13%
System Benefits/Efficiency 9%
Operation Flexibility 12%
Regulatory Compliance 17%
Project Benefit/Impact 9%
System Growth 8%
System Security 10%
Project Total 100%

The capital program was reviewed by Black & Veatch as part of their recent bond feasibility study to
confirm the general reasonableness of the timing and estimated costs.

Action Recommended

Sewerage and Water Board of New Orleans is required by covenants in the General Water Revenue Bond
Resolution to adopt an Operating Budget and Capital Budget prior to the beginning of each fiscal year.
We recommend approval of a draft resolution adopting the 2016 Operating Budget. We also recommend
approval of a draft resolution adopting the 2016 Capital Budget and accepting the 2016-2025 Capital
Program.

/%ﬁu/fwzt}é_

Robert K. Miller
Deputy Director



R-230-2015

2016 CAPITAL BUDGET & 2016-2025 CAPITAL PROGRAM

WHEREAS, the recommended 2016 Capital Budget for the water, sewerage, and drainage
systems is $379,106,000 of which the funds are projected to be available through Sewerage &
Water Board’s Revenues and through Bond proceeds to finance the Capital Budget are
$336,821,000 and the recommended 2016-2025 Capital Program is $2,574,598,000; and

WHEREAS, the drainage system portion of the recommended 2016 Capital Budget is
$114,917,000 of which the funds are projected to finance it are $72,632,000; and

WHEREAS, the water system portion of the recommended 2016 Capital Budget is
$151,143,000 of which the funds are projected to finance it are $151,143,000; and

WHEREAS, the sewerage system portion of the recommended 2016 Capital Budget is
$113,046,000 of which the funds are projected to finance it is $113,046,000; and

NOW THEREFORE BE IT RESOLVED that the Sewerage and Water Board of New Orleans
does hereby approve the 2016 Total Capital Budget of $379,106,000 and the Capital Budget
funding totaling $336,821,000 and the Ten Year Capital Program totaling $2,574,598,000.

I, Cedric S. Grant, Executive Director,
Sewerage and Water Board of New Orleans, do
hereby certify that the above and foregoing is

a true and correct copy of a resolution adopted
at a Regularly Monthly Meeting of said Board,
duly called and held, according to law on
December 16, 2015.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-231-2015

2016 OPERATING AND MAINTENANCE BUDGET

WHEREAS, the Sewerage and Water Board has reviewed the Recommended 2016 Operating and
Maintenance Budget of which $74,301,129 is for the Water Department, $58,767,884 is for the

Sewerage Department, and $40,384,187 is for the Drainage Department for a Grand Total of
$173,453,200; and

WHEREAS, it is the intent of the Board that the Executive Director maintain budgetary controls by
department; and

WHEREAS, the authorized departmental budgets for 2016 are:

Departments 2016 BUDGET
Executive Director $5,283,241
General Administrative 2,008,440
Personnel Administration 2,232,120
Finance Administration 2,573,300
Information Systems Administration 7,732,427
Revenue & Customer Services 10,896,423
Purchasing Administration 686,944
Support Services 13,801,736
Miscellaneous Expenditures (3,620,684)
General Superintendent 526,784
Operations 57,907,700
Facility Maintenance 11,919,035
Networks 41,505,836
Engineering 5,629,375
Plumbing 1,340,129
Emergency Management 1,368,864
Environmental 1,448,430
Payroll Related 10,213.100
GRAND TOTAL $173,453,200

NOW THEREFORE BE IT RESOLVED that the Sewerage and Water Board of New Orleans
does hereby approve the 2016 Operating and Maintenance Budget in the amount of $173,453,200.

I, Cedric S. Grant, Executive Director,
Sewerage and Water Board of New Orleans, do
hereby certify that the above and foregoing is

a true and correct copy of a resolution adopted
at a Regularly Monthly Meeting of said Board,
duly called and held, according to law on
December 16, 2015.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE AND WATER BOARD
Inter-Office Memorandum

Date: November 25, 2015

To: Cedric S. Grant, Executive Director
From: Steven Klepeis, Risk Manager

Re: Renewal of all Flood insurance

As we have previously intended, we have now secured a Flood Insurance
renewal quotation of $499,179.00, which joins all August renewals with our
January renewals, so that all annual Flood Insurance renewals will henceforth
occur as of January 12 of each year. This avoids the risk of having to renew any
Flood Insurance in August during Hurricane Season.

We paid $177,117.00 to renew 36 locations in January, 2015, and we paid
$325,036.00 to renew the remaining 45 locations in August, 2015, for a total of
$502,153.00 paid for Flood Insurance in 2015. Our combined quote of
$499,179.00 for all 2016-17 renewals represents a savings of $2,974.00 over all
2015-16 renewals, due mainly to minor adjustments in rates set by the National
Flood Insurance Program (NFIP.)

In addition, we will receive a prorated refund, less certain federal and state fees,
for the seven months from January-August of the August, 2015, renewals which
will be canceled. Our administrator for Flood insurance, Wright Flood, has as yet
not calculated the exact amount of the refund.

We recommend the renewal of all Flood Insurance for $499,179.00 per the
quotation presented by our Flood Insurance broker, The Kennedy Group.

Respectfully,

Steven Klepeis, ARM
Risk manager



R-221-2015

COMMERCIAL FLOOD INSURANCE POLICY FOR FACILITIES

WHEREAS, The Sewerage & Water Board of New Orleans desires to renew its Commercial
Flood Insurance policy for its facilities for the period January 12, 2016 to January 12, 2017; and

WHEREAS, the Board maintains commercial Flood Insurance in accordance with FEMA’s
Obtain and Maintain Insurance requirements; and

WHEREAS, the Board desires to join their August renewals with their January renewals to avoid
the risk of renewing during Hurricane Season; and

WHEREAS, the Board requested its Flood Insurance broker, Charles Kennedy, Jr., of The
Kennedy Financial Group to secure price quotations for such renewal on all facilities; and

WHEREAS, the Kennedy Financial Group obtained a flood insurance quote of $499,179.00
from Wright Flood Insurance for the existing coverage limits, which represents a combination of
all the August renewal locations with all the January locations; and

WHEREAS, this quote includes required adjustments in premium and slight increase in rates
over the previous year as set by the National Flood Insurance Program;

NOW THEREFORE, BE IT RESOLVED that the Executive Director of the Sewerage & Water
Board of New Orleans, is hereby authorized and directed to purchase commercial flood
insurance coverage for its facilities through the Board’s Flood Insurance broker, Charles
Kennedy Jr., of The Kennedy Financial Group, for a total of $499,179.00.

I, Cedric S. Grant, Executive Director,
Sewerage & Water Board of New Orleans, do
hereby certify that the above and foregoing is

a true and correct copy of a Resolution adopted
at the Regular Meeting of the said Board, duly called
and held, according to law, on December 17, 2015

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



Sewerage Water Board of New Orleans
Flood Schedule 81 Locations 2016-2017

Policy Number |Flood| Insured Location Building Building Contents Deductible Premium Term
Zone Coverage Coverage
17QT4410506899A01 |8800 S Claiborne Ave |Claiborne Pumping Statid 500,000.00 | $ 500,000.00 $10,000.00 14,521.00 01/12/2016-2017
17QT4410511399 |A01 |[8800 S Claiborne Ave |Panola St Pumping Statig 440,000.00 | $ 420,000.00 10,000.00 12,451.00 01/12/2016-2017
17QT4410513499 [(A01 |8800S Claiborne Ave |[Meter Shop 500,000.00 | S 500,000.00 10,000.00 13,809.00 01/12/2016-2017
17QT4410516099 |A01 |8800 S Claiborne Ave |Machine Shop 500,000.00 | § 500,000.00 10,000.00 13,809.00 01/12/2016-2017
17QT4410517799 |AO01 |8800 S Claiborne Ave |Welding & Fab Shop 500,000.00 | $ 315,000.00 10,000.00 11,582.00 01/12/2016-2017
17QT4410519799 |AO01 |8800 S Claiborne Ave |Electrical Storage Shed 440,000.00 | $ 315,000.00 10,000.00 10,974.00 01/12/2016-2017
17QT4410523299 |AO01 |8800 S Claiborne Ave |New Garage 75,000.00 | § 75,000.00 2,000.00 2,604.00 01/12/2016-2017
17QT4410525599 |AQ01 (8800 S Claiborne Ave |Dry Boat (Box) Storage 75,000.00 | § 75,000.00 2,000.00 2,604.00 01/12/2016-2017
17QT4410528099 |AO01 |8800 S Claiborne Ave |Metal Storage 75,000.00 | $ 75,000.00 2,000.00 2,604.00 01/12/2016-2017
17QT4410530599 |A01 (8800 S Claiborne Ave |Chlorine Building 200,000.00 | $ 75,000.00 3,000.00 3,965.00 01/12/2016-2017
17QT4410532499 |A01 |8800S Claiborne Ave |[New Chemical Building 440,000.00 | § 315,000.00 10,000.00 10,637.00 01/12/2016-2017
17QT4410535199 |A01 |8800 S Claiborne Ave |Old Chemical Building 385,000.00 | $ 262,500.00 5,000.00 9,891.00 01/12/2016-2017
17QT4410537299 |A01 |8800 S Claiborne Ave |Switch Gear Building 150,000.00 [ $  150,000.00 3,000.00 4,704.00 01/12/2016-2017
17QT74410540699 |AQ01 |8800S Claiborne Ave |Electrical storage-parts onl 40,000.00 | $ 40,000.00 2,000.00 1,560.00 01/12/2016-2017
17QT4410542899 |A01 |8800S Claiborne Ave |Claiborne substation 150,000.00 | $ 50,000.00 2,000.00 2,861.00 01/12/2016-2017
17QT4410544299 |A01 |8800 S Claiborne Ave |Sycamore Substation 150,000.00 | § 50,000.00 2,000.00 2,861.00 01/12/2016-2017

Prepared by: The Kennedy Financial Group{1)




Sewerage Water Board of New Orleans
Flood Schedule 81 Locations 2016-2017

Policy Number |Flood| Insured Location Building Building Contents Deductible Premium Term
Zone Coverage Coverage

17QT4410545399 |A01 [8800S Claiborne Ave |Hamilton St Substation | $ 150,000.00 | $ 50,000.00 | $ 2,000.00 | S 2,861.00 01/12/2016-2017

17QT4410546799 |A01 |8800 S Claiborne Ave |Frequency Change Bldg | $ 411,800.00 | $ 125,000.00 | $ 5,000.00 | $ 8,426.00 01/12/2016-2017

17QT4410549299 |A01 |8800 S Ciaiborne Ave |Hamilton St Warehouse | S 500,000.00 | S  500,000.00 | S 10,000.00 | S 14,521.00 01/12/2016-2017

17QT4410551399 |A01 |8800 S Claiborne Ave |Gas Compressor Building] $ 125,000.00 | $ 40,000.00 | S 2,000.00 | § 2,414.00 01/12/2016-2017

17QT4410552899 |A01 |8800 S Claiborne Ave |Electrical Shop S 300,000.00 [ $ 275,000.00 | $ 5,000.00 | $ 8,851.00 01/12/2016-2017

17QT74410554499 |A01 |8800 S Claiborne Ave |Central Control Building [ § 400,000.00 | $  300,000.00 | $ 10,000.00 | S 10,121.00 01/12/2016-2017

17QT4410556599 |A01 |8800 S Claiborne Ave |Spruce St Warehouse $ 500,000.00 [ $ 152,500.00 | $ 10,000.00 | $ 9,632.00 01/12/2016-2017

17QT4410558899 |A01 |8800 S Claiborne Ave |Lab/Engineering Building| $ 500,000.00 | $  500,000.00 | $ 1,250.00 | $ 1,854.00 01/12/2016-2017

17QT4410563499 |(AO1 |2900 Peoples Ave Main Warehouse $ 500,000.00 [ $ 500,000.00 | $ 1,250.00 | $ 1,726.00 01/12/2016-2017

17QT4410568299 |A02 |2900 Peoples Ave Administration Building | $ 500,000.00 | $ 500,000.00 | $ 1,250.00 | $ 1,691.00 01/12/2016-2017

17QT4410575099 (A02 |2900 Peoples Ave Garage 1 $ 500,000.00 | S 500,000.00 | $ 10,000.00 | $ 13,809.00 01/12/2016-2017
17QT4410578599 [A02 |2900 Peoples Ave Garage 2 $ 500,000.00 ($ 500,000.00 | S 1,250.00 | $ 1,854.00 01/12/2016-2017
17QT4410580099 (A02 |2900 Peoples Ave Switch Gear $ 150,000.00 | $ 150,000.00 | S 2,000.00 | $ 4,838.00 01/12/2016-2017

17QT4410582199 [A02 |2900 Peaoples Ave Mechanic/Body Shop $ 350,000.00 | § 350,000.00 | $ 5,000.00 | $ 10,868.00 01/12/2016-2017

17QT4410584699 |AO2 |2900 Peoples Ave Labor Building S 500,000.00 | $ 500,000.00 | $ 10,000.00 | $ 13,8085.00 01/12/2016-2017

17QT4410585899 [(A02 |2900 Peoples Ave Pumping/Power Station | $ 500,000.00 [ $ 500,000.00 | $ 10,000.00 | S 14,521.00 01/12/2016-2017

17QT4410587699 |B 900 Lamarque St Chemical House S 400,000.00 | $ 250,000.00 | S 1,250.00 | S 2,430.00 01/12/2016-2017

Prepared by: The Kennedy Financial Group(2)



Sewerage Water Board of New Orleans
Flood Schedule 81 Locations 2016-2017

Policy Number |Flood| Insured Location Building Building Contents Deductible Premium Term
Zone Coverage Coverage
17QT4410589699 |B 900 Lamarque St Head House/Filter Galler] 500,000.00 [ $ 500,000.00 | $ 1,250.00 3,188.00 | 01/12/2016-2017
17QT4410595199 (B 900 Lamarque St High Lift Pumping Statior] 400,000.00 | § 250,000.00 | $ 1,250.00 2,430.00 | 01/12/2016-2017
17QT4410599099 |B 900 Lamarque St Power Control 400,000.00 | $ 300,000.00 | $ 1,250.00 2,562.00 | 01/12/2016-2017
17QT4410602199 (B 900 Lamarque St Recycle Basin Pump Roo 50,000.00 | § 50,000.00 | S 1,000.00 897.00 01/12/2016-2017
17QT4410603499 (B 900 Lamarque St Station C Building 500,000.00 [ $ 500,000.00 | $ 1,250.00 3,188.00 | 01/12/2016-2017
17QT4410605199 |A02 |6501 Florida Ave. Storage Building 330,000.00 [ $ 315,000.00 | § 5,000.00 9,986.00 | 01/12/2016-2017
17QT4410606499 [A02 |6501 Florida Ave. General Receiving 330,000.00 | $ 315,000.00 | 5,000.00 9,986.00 | 01/12/2016-2017
17QT4410607399 |A02 |6501 Florida Ave. Solids Handling Building 500,000.00 | $ 500,000.00 | S 5,000.00 8,498.00 | 01/12/2016-2017
17QT4410611399 |A02 |3501 E. Canal St. Emergency Diesel Gener: 400,000.00 | $ 200,000.00 | S 1,250.00 1,911.00 | 01/12/2016-2017
17QT4410615799 |A02 |3501 E. Canal St. Office/Operations Cente 500,000.00 | $ 500,000.00 | § 5,000.00 8,498.00 01/12/2016-2017
17QT4410617199 |A02 |3501E. Canal St. Effluent Pump Building 500,000.00 | $ 500,000.00 | S 1,250.00 2,382.00 01/12/2016-2017
17QT4410622799 |B 625 St. Joseph St. 625 St. Joseph 500,000.00 | S 500,000.00 | $ 1,250.00 5,168.00 01/12/2016-2017
171151053978 02 [AD1 |8800 S Claiborne Ave |Power Bldg (Low-High Liff $500,000.00 $500,000.00 | S 5,000.00 $13,045.00| 01/12/2016-2017
171151054002 02 [AQ1 |8800 S Claiborne Ave |Turbine 6/Power House NO3 |  $500,000.00 $500,000.00 |$ 10,000.00 $1,474.00( 01/12/2016-2017
171151054005 02 |A01 |8800 S Claiborne Ave |Labor House $50,000.00 $10,000.00 S 1,000.00 $522.00| 01/12/2016-2017
171151054069 02 (AO1 |8800 S Claiborne Ave |Ammonia Flouride Bldg | $500,000.00 $500,000.00 |$ 10,000.00 $1,860.00| 01/12/2016-2017

Prepared by: The Kennedy Financial Group{3)



Sewerage Water Board of New Orleans
Flood Schedule 81 Locations 2016-2017

Policy Number |[Flood| Insured Location Building Building Contents Deductible Premium Term
Zon Coverage [ Coverage
171151054073 02 (AO1 |8800 S Claiborne Ave |RECYCLE BASIN MCC $200,000.00 $500,000.00 2,000.00 $2,567.00| 01/12/2016-2017
171151054074 02 [A01 |8800 S Claiborne Ave FERRIC PUMP BUILDING | $100,000.00 $500,000.00 1,000.00 $1,515.00/ 01/12/2016-2017
171151054078 02 [AD1 |8800 S Claiborne Ave POLYMER PUMP BUILDIN $100,000.00 $500,000.00 1,000.00 $1,515.00| 01/12/2016-2017
171151054092 02 |A01 |8800 S Claiborne Ave FILTER GALLERY $500,000.00 $500,000.00 5,000.00 $16,012.00| 01/12/2016-2017
171151054095 02 [A01 |8800 S Claiborne Ave SLUDGE PUMP HOUSE $500,000.00 $500,000.00 1,250.00 $2,382.00| 01/12/2016-2017
17115105410002 |AO1 |8800 S Claiborne Ave |t Basin Floculator Motor Contrd  $500,000.00 $500,000.00 1,250.00 $1,691.00( 01/12/2016-2017
171151054105 02 |AO1 |8800 S Claiborne Ave |MUD PUMP HOUSE $500,000.00 $500,000.00 1,250.00 $21,690.00| 01/12/2016-2017
17115105411902 |A02 |6501 Florida Ave Oxygen Control Building | $500,000.00 $75,000.00 1,250.00 $1,572.00| 01/12/2016-2017
171151054123 02 |A02 |6501 Florida Ave PLANT SHOP $500,000.00 $300,000.00 1,250.00 $51,859.00| 01/12/2016-2017
171151054127 02 |A02 |6501 Florida Ave Administration and Labo $500,000.00 $500,000.00 1,250.00 $2,817.00| 01/12/2016-2017
171151054134 02 |A02 |6501 Florida Ave AMW EMGCY GEN ELECTRICAL|  $500,000.00 $500,000.00 5,000.00 $2,715.00{ 01/12/2016-2017
171151054187 02 |A02 [3501E Canal St CHLORINE HANDLING ST|  $500,000.00 $100,000.00 2,000.00 $10,175.00| 01/12/2016-2017
171151054190 02 |A02 |3501F Canal St YARD WATER PUMP BLD{ $500,000.00 $50,000.00 2,000.00 $9,186.00f 01/12/2016-2017
171151054136 02 (B 900 Lamarque St Old Head House & PU Ur{  $300,000.00 $100,000.00 1,250.00 $3,777.00| 01/12/2016-2017
171151054144 02 (B 900 Lamarque St NEW FILTER GALLERY $500,000.00 $400,000.00 1,250.00 $2,972.00| 01/12/2016-2017
171151054146 02 (B 900 Lamarque St OLD FILTER GALLERY $500,000.00 $400,000.00 1,250.00 $2,972.00| 01/12/2016-2017
|17115105415002 |B 900 Lamargue St EIMCO 1 $500,000.00 $200,000.00 1,250.00 $2,457.00| 01/12/2016-2017

Prepared by: The Kennedy Financial Group(4)




Sewerage Water Board of New Orleans
Flood Schedule 81 Locations 2016-2017

Policy Number |[Flood| Insured Location Building Building Contents Deductible Premium Term
Zone Coverage Coverage
171151054153 02 |B 900 Lamarque St EIMCO 2 $500,000.00 $200,000.00 1,250.00 $2,457.00| 01/12/2016-2017
17115105415502 |B 900 Lamarque St EIMCO 34 $500,000.00 $200,000.00 1,250.00 $2,457.00| 01/12/2016-2017
171151054157 02 |B 900 Lamarque St BOAT SHED $90,000.00 $10,000.00 1,000.00 $1,360.00| 01/12/2016-2017
17115105416002 (B 900 Lamarque St GUARD SHACK $50,000.00 $50,000.00 1,000.00 $897.00| 01/12/2016-2017
171151054162 02 |B 900 Lamarque St OLD FILTER ELECTRIC BL[] $450,000.00 $400,000.00 1,250.00 $2,885.00| 01/12/2016-2017
17115105416502 |B 900 Lamarque St FERRIC BUILDING $500,000.00 $100,000.00 1,250.00 $2,158.00( 01/12/2016-2017
17115105417002 |B 900 Lamarque St 5 MIL GALLON STORAGE TANK|  $500,000.00 $500,000.00 1,250.00 $3,188.00f 01/12/2016-2017
171151054172 02 |B 900 Lamarque St LOW LIFT PUMP BUILDIN  $400,000.00 $200,000.00 1,250.00 $2,291.00| 01/12/2016-2017
171151054174 02 |B 900 Lamarque St LOW LIFT BUILDING 2 $400,000.00 $200,000.00 1,250.00 $2,291.00/ 01/12/2016-2017
171151054179 02 |B 900 Lamarque St PAC BUILDING $500,000.00 $100,000.00 1,250.00 $2,158.00f 01/12/2016-2017
17115105418002 |B 900 Lamarque St CHEMICAL BUILDING $400,000.00 $100,000.00 1,250.00 $1,991.00f 01/12/2016-2017
171151054182 02 |B 900 Lamarque St LOWER COAST WATER TOWER|  $500,000.00 $500,000.00 1,250.00 $3,188.00| 01/12/2016-2017
17QT4410634699 (AO01 |8800 S Claiborne Ave |NAHOCL BUILDING $500,000.00 $500,000.00 10,000.00 $1,860.00( 01/12/2016-2017
17QT4410635499 |AQ01 |8800 S Claiborne Ave |HEAD HOUSE $500,000.00 $500,000.00 1,250.00 $9,386.00( 01/12/2016-2017
17QT4410632699 |A02 |6501 Florida Ave ELECTRICAL SUBSTATION  $500,000.00 $300,000.00 1,250.00 $1,480.00f 01/12/2016-2017

S 499,179.00

Prepared by: The Kennedy Financial Group(5)




December 10, 2015
Harold D. Marchand, Deputy Special Counsel
Cedric S. Grant, Executive Director

Award of Contract to Roedel Parsons Koch Blache
Balhoff & McCollister

This is a request to retain the firm of Roedel Parsons Koch Blache Balhoff &
McCollister to represent the Board in the matter of Wallace C. Drennan, Inc. v.
Sewerage and Water Board of New Oreans, CDC No. 2015-11017. | attach
hereto a resolution and request that this matter be placed on the agenda of
the Finance and Administration Committee Meeting for consideration and
recommendation to the Board.

At the July 16, 2014 Board Meeting, the Board approved a list of attorneys
with expertise in various areas of law for possible representation of the Board as
the need would arise. Staff has reviewed the list of law firms that possess
expertise in the area of construction litigation.

A Selection Committee convened in an open meeting on December 8,
2015 to review and evaluate the list of firms with expertise in construction
litigation. The law firm of Roedel Parsons Koch Blache Balhoff & McCollister was
chosen based upon its expertise in the area of construction litigation. The fim
has agreed to represent the Board at the rate of $175 per hour for attomeys and
$60 per hour for legal assistants/paralegals.

Should you have any questions regarding this matter, please advise.

DEPUTY SPECIAL COUNSEL

HDM:mkt
Alt.

CcC: Nolan P, Lambert

n:\ag\roedel parsons\wallace c. drennan\151210grantmemo.placeonagenda.docx



R-232-2015

AWARD OF CONTRACT TO ROEDEL PARSONS KOCH BLACHE BALHOFF &
McCOLLISTER TO REPRESENT THE BOARD IN CONSTRUCTION LITIGATION
MATTER ENTITLED WALLACE C. DRENNAN, INC. V. SEWERAGE AND WATER
BOARD OF NEW ORLEANS, CDC No. 2015-11017

WHEREAS, at the July 16, 2014 Sewerage and Water Board of New Orleans Board
Meeting, the Board approved a list of attorneys with expertise in various areas of law for
possible representation of the Board as the need would arise; and

WHEREAS, the staff has reviewed the list of law firms that possess expertise in the
area of construction litigation; and

WHEREAS, a Selection Commiltee convened in an open meeting on
December 8, 2015 to review and evaluate the list of firms with expertise in construction
litigation; and

WHEREAS, the law firm of Roedel Parsons Koch Blache Balhoff & McCollister was
chosen based upon its expertise in the area of construction litigation; and

WHEREAS, the law firm of Roedel Parsons Koch Blache Balhoff & McCollister has
agreed to represent the Board at the rate of $175 per hour for attorneys and $60 per
hour for legal assistants/paralegals.

NOW THEREFORE BE IT RESOLVED by the Sewerage and Water Board of New
Orleans that the President or President Pro Tem is hereby authorized to enter into an
agreement with Roedel Parsons Koch Blache Balhoff & McCollister to represent the
Board in the construction litigation matter at the rate of $175 per hour for attorneys and
$60 per hour for legal assistants/paralegals.

|, Cedric S. Grant, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true and
comect copy of a resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on December 16, 2015.

CEDRIC S. GRANT, EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS

n:\ag\roedel parsons\wallace c. drennan\151210resolution.docx



SEWERAGE AND WATER BOARD OF NEW ORLEANS

December 14, 2015

Finance and Administration Committee
Sewerage and Water Board of New Orleans
New Orleans, Louisiana

Dear Directors:
Subject: Series 2015 Bond Issue Results

Sewerage and Water Board of New Orleans issued bonds on Wednesday December 2 for its
water and sewer systems to fund its capital improvement program for 2016 and a portion of
2017. The bonds have a final maturity in 2045.

The $100,000,000 water system revenue bonds and $100,000,000 sewer system revenue bonds
attracted favorable attention from the marketplace after receiving ratings of BBB+/BBB+ from
Fitch and A-/A from Standard & Poor’s. There were more than $2.84 billion of orders placed by
investors for the two bond issues or more than fourteen times the amount of bonds available to be
sold.

The bonds were sold by the Board of Liquidation through a negotiated underwriting process with
Bank of America / Merrill Lynch using co-financial advisors Public Financial Management and
CLB Porter. The water bonds carried an average interest rate of 4.09% while the higher-rated
sewer bonds carried a rate of 4.06%.

The credit rating assigned to the water bonds water bonds remain slightly below where they were
prior to Hurricane Katrina, while the sewer bonds have returned to the level they were in 2005;
the drainage system bonds are now higher than they were at that time.

[

Vtufer il

Robert K. Miller
Deputy Director
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SEWERAGE AND WATER BOARD OF NEW ORLEANS

December 14, 2015

Finance and Administration Committee
Sewerage and Water Board of New Orleans
New Orleans, Louisiana

Re: Financial Results through October 2015

Attached are the comparative Statement of Net Position; Statement of Revenues, Expenses, and Changes in Net
Position, and Statement of Cash Flows for the water, sewer, drainage and total systems through October 2015.

Operating Revenues:

Water System Fund (pages 7 and 8, line 5) for October of $6,755,002 is $150,226 or 2.2% less than
budgeted and $429,823 or 6.8% more than October 2014. October YTD operating revenues of
$67,979,193 is $745,279 or 1.1% less than budgeted and $6,237,125 or 10.1% more than October
YTD 2014.

Sewer System Fund (pages 13 and 14, line 5) for October of $8,058,144 is $63,522 or 0.8% less than
budgeted and $594,913 or 8.0% more than October 2014. October YTD operating revenues of
$80,296,543 is $519,802 or 0.6% less than budgeted and $7,578,040 or 10.4% more than October
YTD 2014.

Drainage System Fund (pages 19 and 20, line 5) for October of $3,588 is $3,588 or 100.0% more
than budgeted and $71,605 or 95.2% less than for October 2014. October YTD operating revenues of
$3,429,308 is $3,429,308 or 100.0% more than budgeted and $2,772,421 or 422.1% more than
October YTD 2014,

Total System Funds (pages 1 and 2, line 5) for October of $14,816,734 are $210,160 or 1.4% less
than budgeted and $953,131 or 6.9% more than October 2014. October YTD operating revenues of
$151,705,044 is $2,164,226 or 1.4% more than budgeted and $16,587,586 or 12.3% more than
October YTD 2014.

Operating Expenses:

Water System Fund (pages 7 and 8, line 18) for October of $8,592,939 is $776,082 or 9.9% more
than budgeted and $1,401,130 or 19.5% more than October 2014. October YTD operating expenses of
$75,665,723 is $2,499,226 or 3.4% less than budgeted and $8,653,430 or 12.9% more than October
YTD 2014.

Sewer System Fund (pages 13 and 14, line 18) for October of $5,722,562 is $359,731 or 5.9% less
than budgeted and $245,742 or 4.5% more than October 2014. October YTD operating expenses of
$56,762,685 is $430,157 or 0.8% less than budgeted and $6,816,044 or 13.6% more than October
YTD 2014,

Drainage System Fund (pages 19 and 20, line 18) for October of $4,168,173 is $702,266 or 14.4%
less than budgeted and $624,905 or 17.6% more than October 2014. October YTD operating
expenses of $40,819,418 is $7,884,976 or 16.2% less than budgeted and $4,977,882 or 13.9% more
than October YTD 2014.

Total System Funds (pages 1 and 2, line 18) for October of $18,483,674 are $285,916 or 1.5% less



SEWERAGE AND WATER BOARD OF NEW ORLEANS

than budgeted and $2,271,777 or 14.0% more than October 2014. October Y TD operating expenses
of $173,247,826 is $5,815,154 or 3.2% less than budgeted and $20,447,356 is 13.4% more than
October YTD 2014.

Net Non-Operating Revenues:

Water System Fund (pages 7 and 8, line 28) for October of $35,108 is $24,117 or 219.4% more than
budgeted and $15,777 or 31.0% less than October 2014. October YTD net non-operating revenues of
$550,180 are $440,268 or 400.6% more than budgeted and $1,257,754 or 177.8% more than October
YTD 2014,

Sewer System Fund (pages 13 and 14, line 28) for October of $5,696 is $184,581 or 103.2% more
than budgeted and $20,500 or 78.3% less than October 2014. October YTD net non-operating
revenues of $332,478 are $2,121,330 or 118.6% more than budgeted and $1,341,897 or 132.9% more
than October YTD 2014.

Drainage System Fund (pages 19 and 20, line 28) for October of $178,815 is $141,603 or 380.5%
more than budgeted and $125,271 or 41.2% less October 2014. October YTD net non-operating
revenues of $49,367,311 are $1,772,835 or 3.7% more than budgeted and $2,748,689 are 5.9% more
than October YTD 2014,

Total System Funds (pages 1 and 2, line 28) for October of $219,619 is $350,301 or 268.1% more
than budgeted and $161,548 or 42.4% less than October 2014. October YTD net non-operating
revenues of $50,249,969 are $4,334,433 or 9.4% more than budgeted and $5,348,340 or 11.9% more
than October YTD 2014.

Income Before Contributions in Aid of Construction:

Water System Fund (pages 7 and 8, line 29) for October of -$1,802,829 is $902,191 or 100.2% less
than budgeted and $987,084 or 121.0% less than October 2014. October YTD income before capital
contributions of -$7,136,350 is $2,804,990 or 64.8% less than budgeted and $1,158,551 or 19.4% less
than October YTD 2014,

Sewer System Fund (pages 13 and 14, line 29) for October of $2,341,278 is $480,791 or 25.8% more
than budgeted and $328,671 or 16.3% more than October 2014. October YTD income before capital
contributions of $23,866,336 is $2,103,893 or 9.7% more than budgeted and $2,103,893 or 9.7%
more than October YTD 2014.

Drainage System Fund (pages 19 and 20, line 29) for October of -$3,985,770 is $847,457 or 17.5%
more than budgeted and $821,781 or 26.0% less than October 2014, October YTD income before
capital contributions of $11,977,201 is $13,087,119 or 1179.1% more than budgeted and $543,228 or
4.8% more than October YTD 2014,

Total System Funds (pages 1 and 2, line 29) for October of -$3,447,321 is $426,057 or 11.0% more
than budgeted and $1,480,194 or 75.2% less than October 2014. October YTD income before capital
contributions of $28,707,187 is $12,323,813 or 75.1% more than budgeted and $1,488,570 or 5.5%
more than October YTD 2014.

The balances of funds from the Series 2014 bond proceeds available for capital construction as of October 31,
2015 are:



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Water

Sewer

Total

Original Balance

$38,991,222.23

$4,075.665.87

$43,066,888.10

Less Disbursements (1,000,000.00) (1,775,000.00) (2,775,000.00)
Plus Reimbursements 1,034,682.06 307,573.91 1,342,255.97
Plus Income 32,077.92 2,450.81 34,528.73
Ending Balance $39,057,982.21 $2,610,690.59 $41,668,672.80

The days-of-cash at October 31, 2015 were 149.5 for the water system, 218.3 for the sewer system, and 361.6

for the drainage system.

The projected coverage for the year ending December 31, 2015, based upon financial results through October

31, 2015, is 2.01 times for the water system and 2.38 times for the sewer system,

Certification. In connection with the accompanying monthly financial report of the Sewerage and Water
Board of New Orleans for the period ended October 31, 2015, I hereby certify that, to my knowledge, the
information contained in the report fairly presents, in all material respects, the financial condition and results of

the Board.

Robert K. Miller
Deputy Director
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SEWERAGE AND WATER BOARD
Inter-Office Memorandum

Date: December 1, 2015

To: Robert Miller, Deputy Director

From: Tiffany Carter, EDBP Director

Re: EDBP Contract Summary — November 2015

The following contract submissions were approved by the EDBP Bid Recommendations with DBE Participation:

Contract #1345 Replacement of Filter Backwash Equipment at the Main Water Purification Plant

On Friday, November 20, 2015 four (4) bids were received for subject contract. The bid of the apparent lowest
bidder, Industrial & Mechanical, Inc., submitted Morgan Electric, LLC (eligible certified SLDBE); $148,555.00 —
10.82%

Seven percent (7%) SLDBE participation was requested on this contract. Based upon analysis of SLDBE
participation, the Economically Disadvantaged Business Program recommends that the SLDBE participation
submitted by Industrial & Mechanical, Inc., and Lou-Con, Inc., be accepted.

Furnishing Reclaimed Asphaltic Pavement: Requisition Number — (YW16-0001)

On Thursday, November 19, 2015, two (2) bids were received for subject contract.

The apparent lowest bidder, Hamp's Enterprise, LLC, bid proposal package was incomplete by not containing the
required documentation, namely the participation summary, nor a confirmation letter from an eligible SLDBE

company on the SLDBE's letterhead.

The apparent second lowest bidder, Qualified Transportation, LLC, submitted an incomplete bid proposal
package because SLDBE correspondence was omitted.

Based upon analysis of SLDBE participation, the Economically Disadvantaged Business Program recommends
that the SLDBE participation submitted by Hamp's Enterprise, LLC, and Qualified Transportation, LLC be
rejected.

The Construction Review Committee, held on November 11, 2015 recommended the following Open Market
Contracts:

One year contract, no renewal options

1. Contract #2124 Replacement of Water Lines Damaged by Hurricane Katrina throughout Orleans Parish
(DBE Participation Goal 36%)



2. Contract #30100  Electrical Modifications to Effluent Pump Station at the East Bank Wastewater Treatment
Plant (DBE Participation Goal 15%)

The Staff Contract Review Committee recommended the following Open Market Contracts and Renewal
Contracts:

There were no bid submitted for review to the Staff Contract Review Committee

Final acceptance Contracts with SLDBE Participation:

N/A

Construction renewal with SLDBE Participation:

N/A

Sewerage and Water Board Contracts with State and Local Disadvantaged Business Enterprise Participation
Summary (January 2015 — November 2015

Report attached



Contract #1345 Replacement of Filter Backwash Equipment at the Main Water Purification Plant

On Friday, November 20, 2015 four (4) bids were received for subject contract. The bid totals are as
follows:

Industrial & Mechanical, Inc. $1,373,000.00
Lou-Con, Inc. $1,615,000.00
Volute, Inc. $1,728,000.00
Alfred Conhagen Inc., of LA $2,090,556.00

Seven percent (7%) SLDBE participation was requested on this contract.

The bid of the apparent lowest bidder, Industrial & Mechanical, Inc., submitted Morgan Electric, LLC
(eligible certified SLDBE) to provide labor and material for complete installation according to electrical plans
& specifications; $148,555.00 - 10.82%

Correspondence from SLBDE on their own letterhead reaffirming negotiated terms was provided.

The bid of the apparent second lowest bidder, Lou-Con, Inc., submitted Morgan Electric, LLC (eligible
certified SLDBE) to provide labor and material for complete installation according to electrical plans &
specifications; $148,555.00 — 9.20%

Correspondence from SLBDE on their own letterhead reaffirming negotiated terms was provided.

Based upon analysis of SLDBE participation, the Economically Disadvantaged Business Program
recommends that the SLDBE participation submitted by Industrial & Mechanical, Inc., and Lou-Con, Inc., be
accepted.



Furnishing Reclaimed Asphaltic Pavement: Requisition Number - (YW16-0001)

On Thursday, November 19, 2015, two (2) bids were received for subject contract. The bid totals are as
follows:

Hamp's Enterprise, LLC $311,250.00
Qualified Transportation, LLC $322,500.00

Thirty-percent (30%) DBE participation was requested on this contract.

The apparent lowest bidder, Hamp's Enterprise, LLC, bid proposal package was incomplete by not containing
the required documentation, namely the participation summary, nor a confirmation letter from an eligible
SLDBE company on the SLDBE'’s letterhead.

The apparent second lowest bidder, Qualified Transportation, LLC, submitted Hunter Trucking, LLC (eligible
SLDBE Company) to provide trucking and hauling; $96,750.00 — 30%. However, Qualified Transportation,
LLC, bid proposal package was incomplete because there was no confirmation letter from Hunter Trucking,
LLC on the company's letterhead.

Based upon analysis of SLDBE participation, the Economically Disadvantaged Business Program
recommends that the SLDBE participation submitted by Hamp's Enterprise, LLC, and Qualified Transportation,
LLC be rejected.



Construction Review Committee Meeting
Wednesday, November 11, 2015
9:00 a.m.
Sewerage and Water Board of New Orleans
Economically Disadvantaged Business Program
by Conference Call

AGENDA
Open Market Contracts

One year contract, no renewal options
1. Contract #2124 Replacement of Water Lines Damaged by Hurricane Katrina

throughout Orleans Parish
Estimated Cost; $2,288,375.00
Suggested Goal: 36%
Areas of Participation: Disposal, Removal, Restoration and Installation

Source of funding is Water System Fund

2. Contract #30100 Electrical Modifications to Effluent Pump Station at the East
Bank Wastewater Treatment Plant

Estimated Cost: $3,250,000.00

Suggested Goal: 15.00%

Areas of Participation: Purchase and installation of HVAC, electrical equipment, SCADA

upgrades, and demolition
Source of funding is Sewer System Fund
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Sewerage and Water Board of New Orleans
Customer Service Report
Indicators of Metric Results

November 2015
Eosl Within |
Goal M Control Trend
et i
Limits

Billing Accuracy / Reasonable

Meters Read
Estimated Bills

High Bill Complaints
Adjusted Bills

Problem Resolution Customer Contacts

Call Wait Time

Abandoned Calls
Emergency Abandoned Calls
Low Water Pressure

Water System Leaks

Sewer System Leaks

Collections Effectiveness Accounts Off for Non-Payment
Receivables 30 to 120 Days Old
Receivables 120 Days and Older

Yellow = Minimal Variance / No Action Recommended



Sewerage and Water Board of New Orleans
Meters Read as a Percentage of Total Meters

Constituency: Objective: Provide Goal: Read 98% or
Customer Ratepayers Accurate Bills more of meters each
month
Currently Meeting Process Operating Trend: Level
Goal: Yes Within Control Limits:
Yes
Analysis

The purpose of the customer billing and collection processes is to collect revenues from customer accounts that
are billed according to the service rules and are based upon accurate metered consumption. Obtaining an
accurate reading is the first step in that process. Staff has maintained a reading rate near or above the goal
since since April 2010 except for two months affected by Hurricane Isaac in 2012 and a winter freeze in January
2014.

Plans for Improvement
Staff is working to reduce the number of estimated and erroneous readings. Also, the Automated Meter
Reading pilot project is also intended to reduce the number of estimated and erroneous readings, as well as to
reduce the cost of obtaining a validated reading.
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2013 2014 2015
g Measurement - = = = Average e e | inear (Measurement)
Data Table

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2013 98.4% 98.8% 99.1% 99.2% 99.2% 99.0% 99.0% 99.1% 99.0% 99.2% 99.1% 99.0%
2014 942% 985% 98.3% 988% 98.7% 98.6% 98.8% 98.9% 99.0% 99.0% 99.0% 98.9%
2015 98.2% 98.7% 982% 98.5% 986% 98.6% 98.5% 93.5% 985% 98.8% 98.9%



Sewerage and Water Board of New Orleans

Bills Estimated as a Percentage of Total Bills

EUM Attribute:
Customer Satisfaction

Constituency:
Customer Ratepayers

Currently Meeting
Goal: Close

Description: Provides reliable, responsive, and affordable
services in line with explicit, customer-accepted service levels.
Receives timely customer feedback to maintain responsiveness
to customer needs and emergencies.

Objective: Provide Accurate

Process Operating

Within Control Limits:
Yes

Analysis

Goal: Bill Accounts

With Less Than 2%

Estimated

Trend: Level

A bill is estimated if the meter is not read by the designated billing date. Bills are also estimated when a meter is
read and the reliability of the reading is doubtful and the account is placed on an exception report. If the reading
is not verified by the billing date, the bill will be estimated. Spikes in estimated bills usually occur when the Meter
Reading department is unable to read a large section of meters during extreme weather.

18%

14% o

12% |-

8%

6%

4% |

2%

0%

2013
2014
2015

Plans for Improvement
Current plans are focused on obtaining readings for accounts each month and verifying the reliability of each
reading. Future plans will focus on advanced matering infrastructure that allows for readings to be obtained
automatically several times daily.

Jan
4.9%
16.9%
4.8%

e \leasurement

Feb
3.1%
5.1%
4.0%

Mar
2.7%
3.9%
3.7%

Apr
2.6%
3.0%
3.3%

Data Table
May Jun
2.5% 2.6%
3.2% 3.2%
3.0% 3.4%

2014

= = = = Average

Jul
2.8%
2.8%
3.4%

== = | jnear (Measurement)

Aug Sep Oct
2.8% 33% 2.9%
3.1% 3.7%  3.3%
7.9% 36% 3.4%

Nov Dec
2.7% 3.2%
3.3% 3.4%
3.3%



Sewerage and Water Board of New Orleans
Investigations from High Bill Complaints as a
Percentage of Total Bills

Constituency: Objective: Provide Goal: Reduce
Customer Ratepayers Accurate Bills percentage over time
Currently Meeting Process Operating Trend: Unfavorable
Goal: No Within Control Limits:
Yes
Analysis

Customers request an investigation about their usage when the bill is higher than normal amounts. The higher billed amount
may be due to: a leak; one or more estimated readings followed by an actual reading; an erroneous meter reading; or
increased water, sewer, or sanitation rates. Before an adjustment can be made, an inspection of the meter and service line

must be performed.

Plans for Improvement
Staff is working to reduce the number of estimated and erroneous readings. Also, the Automated Meter Reading pilot
project is also intended to reduce the number of estimated and erroneous readings, as well as to reduce the cost of
obtaining a validated reading.

2.0%
1.8% |
7N A —— 5 MO T — e e e A e G5 s INTRRN
. 20y im0 A A R A S b b A o S T e
T, Urm—— A o T " e— F il e A
0.8%
0.6%
0.4% |
0.2% | - ” T — e e
0.0% T y T ey r r
52222537 58/2/85/8 82252 3582/8 882275338588
2013 | 2014 2015
=g |leasurement - = = = Average === e | jnear (Measurement)
Data Table

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2013 0.4% 0.3% 0.3% 0.3% 0.3% 0.3% 0.4% 0.6% 0.7% 0.6% 0.4% 0.5%
2014 0.5% 0.5% 0.5% 0.4% 0.4% 0.5% 0.6% 0.5% 0.7% 0.6% 0.4% 0.5%
2015 0.5% 0.6% 0.5% 0.4% 0.5% 0.5% 0.7% 0.7% 0.6% 0.5% 0.4%



Sewerage and Water Board of New Orleans
Bills Adjusted as a Percentage of Total Bills Computed

Constituency:
Customer Ratepayers

Currently Meeting
Goal: No

Objective: Provide
Accurate Bills

Process Operating
Within Control Limits:
Yes

Analysis

Goal: Reduce
percentage over time

Trend: Unfavorable

Customers request adjustments to their bill due to higher than normal amounts. The higher billed amount may be due to:
a leak; one or more estimated readings followed by an actual reading; an erroneous meter reading; or increased water,
sewer, or sanitation rates. Before an adjustment can be made, an inspection of the meter and service line must be

performed.

Plans for Improvement

Staff is working to reduce the number of estimated and erroneous readings. Also, the Automated Meter Reading pilot
project is also intended to reduce the number of estimated and erroneous readings, as well as to reduce the cost of

obtaining a validated reading.
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2013 2014 2015
P \|oasurement = o= == o AVOrage = e | inear (Measurement)
Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2013 1.9% 1.7% 21% 2.6% 2.9% 2.2% 2.2% 2.2% 2.4% 2.9% 2.8% 2.8%
2014 2.4% 3.0% 3.2% 3.2% 3.0% 3.2% 2.9% 2.8% 2.9% 3.3% 3.2% 2.9%
2015 3.1% 2.9% 3.7% 2.9% 2.9% 2.8%
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Sewerage and Water Board of New Orleans
Total Inbound Customer Contacts

Constituency:
Customer Ratepayers

Currently Meeting
Goal: Yes

Objective: Provide Timely
Information and Respond
Promptly to Requests

Process Operating
Within Control
Limits: Yes

Analysis

Goal: Reduce
Triggers of Customer
Calis

Trend: Level

Customers contact the Sewerage and Water Board to start or end service; to request information about their
bill; to report concerns about their water service, sewer connection, street flooding, or solid waste sanitation
service; and other matters. The Call Center for emergency repairs is operated continously, while the Call
Center for billing and non-emergency issues is operated from 7 AM to 7 PM. Cal! volumes can vary significantly

month to month.

Plans for Improvement

Staff is analyzing the events that trigger calls in order to determine methods to reduce the volume. Short term
plans for improvement will focus on creating more efficient "scripts" for handling routine call matters. Longer
term plans will focus on reducing the overall call volumes with interactive voice response capabilities.
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Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2013 25,331 22,487 24,540 25353 24,387 21,994 28,722 26,908 23439 27,042 19,581 25925

2014 26,282 24,992 21,579 21,262
2015 24,967 24,496 26,486 25,565
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25467 20,775 21,366
26,973 21,816
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Sewerage and Water Board of New Orleans
Average Call Wait Time

Constituency: Objective: Provide Goal: Reduce over
Customer Ratepayers Accurate Bills time
Currently Meeting Process Operating Trend: Unfavorable
Goal: No Within Control Limits:
Yes
Analysis

Customers contact the Sewerage and Water Board to start or end service; to request information about their
bill; to report concerns about their water service, sewer connection, street flooding, or solid waste sanitation
service; and other matters. The Call Center for emergency repairs is operated continously, while the Call
Center for billing and non-emergency issues is operated from 7 AM to 7 PM. Call volumes can vary significantly
month to month.

Plans for Improvement
Staff is analyzing the events that trigger calls in order to determine methods to reduce the volume. Short term
plans for improvement will focus on creating more efficient "scripts" for handling routine call matters. Longer
term plans will focus on reducing the overall call volumes with interactive voice response capabilities.
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Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2013 2:13 2:15 1:51 2:17 2:03 1:52 2:03 2:11 1:53 2:26 2:40 3:22
2014 3:20 3:17 2:13 1:33 1:49 1:58 1:46 1:54 1:54 1:24 1:32 1:45
2015 2:04 2:33 2:11 2:30 2:23 4:04 4:39 2:29 2:31 2:38 2:28



Sewerage and Water Board of New Orleans
Calls Abandoned by Customers as a Percentage of Total

Constituency:
Customer Ratepayers

Currently Meeting
Goal: Close

Objective: Provide Timely
Information and Respond
Promptly to Requests

Process Operating
Within Control Limits:
Yes

Analysis

Goal: Respond to calls
with less than 10%
abandoned

Trend: Favorable

Customers abandon their call after waiting for an amount of time considered inconvenient, which varies from
customer to customer. Some portion of the volume of abandoned calls is from customers calling and hanging

up on multiple occasions.

Plans for Improvement

In order to resolve the significant increase in abandoned calls, additional employees have been hired and are
being trained. Call rollover time has been reduced from 3 minutes to 20 seconds. Medium term pians for
improvement will focus on creating more efficient "scripts" for handling routine call matters. Longer term plans
will focus on reducing the overall call volumes with interactive voice response capabilities.
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Sewerage and Water Board of New Orleans

Emergency Calls Abandoned by Customers as a
Percentage of Total Emergency Calls

Constituency:
Customer Ratepayers

Currently Meeting

Goal: No

Objective: Provide Timely
Information and Respond
Promptly to Requests

Process Operating
Within Control Limits:
Yes

Analysis

Goal: Respond to calls

with less than 10%

abandoned

Trend: Favorable

Customers abandon their call after waiting for an amount of time considered inconvenient, which varies from
customer to customer. Some portion of the volume of abandoned calls is from customers calling and hanging up

on multiple occasions. Staff is addressing this issue as a top priority. The telephone system was recently

upgraded

Plans for Improvement

In order to resolve the significant increase in abandoned calls, additional employees have been hired and are
being trained. Call rollover time has been reduced from 3 minutes to 20 seconds. Scripts were created for more
efficient handling of routine call matters. Longer term plans will focus on reducing the overall call volumes with
interactive voice response capabilities.
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Sewerage and Water Board of New Orleans
Total Service Requests about Low Water Pressure

Constituency: Objective: Provide Timely Goal: Reduce
Customer Ratepayers Information and Respond Number of Service
Promptly to Requests Requests
Currently Meeting Process Operating Trend: Level
Goal: Yes Within Control
Limits: Yes
Analysis

Customers contact the Sewerage and Water Board to request resolution to low water pressure. System
pressure can be impaired by power failures at the treatment plants, by water main breaks, and by certain types
of repair activities.

Plans for Improvement
Staff continues to make repairs to the water system to reduce the number of occasions of low pressure.
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2013 2014 2015
e |\|easurement - = = = Average = e | inear (Measurement)
Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2013 67 58 77 128 58 93 98 104 82 137 84 97
2014 93 117 70 67 76 85 96 91 102 105 98 83

2015 63 74 136 157 60 80 96 91 118 108 75



Sewerage and Water Board of New Orleans
Total Service Requests for Water System Leaks

Constituency: Objective: Provide Timely Goal: Reduce

Customer Ratepayers Information and Respond Number of Service
Promptly to Requests Requests

Currently Meeting Process Operating Trend: Level

Goal: No Within Control

Limits: Close

Analysis
Customers contact the Sewerage and Water Board to request repairs to leaking mains, services and fire
hydrants.

Plans for Improvement
Staff is working with FEMA to expand beyond point repairs to line replacements for water mains with high
frequency of failure.
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2013 594 457 567 456 439 508 511 683 485 654 457 556
2014 641 621 711 495 428 390 451 565 621 581 536 551
2015 566 456 535 335 385 390 647 586 754 801 772



Sewerage and Water Board of New Orleans
Total Service Requests for Sewer System Leaks

Constituency: Objective: Provide Timely Goal: Reduce
Customer Ratepayers Information and Respond Number of Service

Promptly to Requests Requests
Currently Meeting Process Operating Trend: Favorable
Goal: Yes Within Control

Limits: Yes

Analysis
Customers contact the Sewerage and Water Board to request repairs to leaking sewer collection mains and
service lines.

Plans for Improvement
Staff has recently expanded the use of Networks Department field staff focused on sewer system repairs.

1,000
Q00  Alamsrhsuumsimcatrimmontrtestnmircts s bOpIAsa oy el ispssaases Tt AR YT ARG IS ARS8
800 - o NI B b AR s s b A = O
600 |
500 et
400
300
200
100 =
5822252(358(3852822853233532s53/22355375353/8
2013 2014 2015
=g [leasurement = = = = Average == == |inear (Measurement)
Data Table

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2013 604 516 480 563 406 264 295 289 283 300 326 475
2014 346 374 650 476 355 302 331 302 326 314 394 485
2015 502 482 539 441 292 257 225 267 344 315 383



Sewerage and Water Board of New Orleans
Total Accounts Turned Off for Non-Payment

Constituency:
Customer
Ratepayers

Currently Meeting
Goal: Not Applicable

Objective: Ensure Goal: None
Collection of Payments for Established
Services Provided

Process Operating Trend: Level

Within Control
Limits: Yes

Analysis

Customers accounts are turned-off for non-payment for balances more than $50 and over sixty days past due.

Plans for Improvement

Staff is monitoring the number of accounts turned-off for non-payment to determine trend directions. No actions

are contemplated at this time.

3,500
3,000 |~
2,500 |-
2,000 |
1,500 s <t il
1,000
500
58/223(5(3(2/58/2/85/8|2/2/5/5/2(3/3/8/5/8/5/8/2)2/3/5/3/2/5328
2013 2014 2015
e [\]easurement = w = = Average ==« Linear (Measurement)
Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2013 1,641 1,628 1,638 1,770 1,415 1,795 1,613 1,932 1687 2,265 1,540 1,461
2014 1,670 1,723 1,675 1,727 1915 2,077 1,836 1,694 1,518 1,594 993 1,502
2015 1,417 823 1,617 2920 2,033 2411 2,016 1,840 2126 2,258 1,439



Sewerage and Water Board of New Orleans
Water and Sewer Receivables 30 to 120 Days Oid

EUM Attribute: Description: Establishes and maintains an effective balance
Financial Viability between long-term debt, asset values, operations and
maintenance expenditures, and operating revenues

Constituency: Objective: Efficient use of Goal: None
Customer Ratepayers resources in providing established
services
Currently Meeting Process Operating Within Trend: Level, when
Goal: Not Applicable Control Limits: Yes adjusted for rate
increases.
Analysis

Water and sewer accounts receivable that are 30 to 120 days old are handled by internal staff using service
disconnection. When those accounts are turned-off and final bills sent, the remaining balances after 30 days
are sent to a collection agency. The uncollectable balances for 2007 and 2008 were higher than normal due to
accounts that remained open for vacated facilities and were written off in 2011 and 2012, .

Plans for Improvement
It appears that the higher post-Katrina accounts receivable balances have been resolved through standard
collection practices and that annual collection rates now exceed 98% of annual billings. Staff intends to use
standard process improvement methods to continue collection practices pending implementation of new billing
and collection system.
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Data Table

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2013 $3.348 $3.243 $3.127 $2.907 $2.748 $2.860 $2.819 $3.031 $3.149 $3.161 $3.258 $3.287
2014 $3.458 $3.280 $3.524 $3.271 $3.249 $3.314 $3.361 $3.598 $3.715 $3.893 $4.122 $3.941
2015 $4.104 $4612 $4.091 $3.971 $3.769 $3.732 $3.941 $4.451 $4.643 $4.383 $4.318



Sewerage and Water Board of New Orleans
Water and Sewer Receivables 120 Days and Older

EUM Attribute: Description: Establishes and maintains an effective balance between
Financial Viability long-term debt, asset values, operations and maintenance
expenditures, and operating revenues

Constituency: Objective: Efficient use of Goal: None established
Customer Ratepayers resources in providing services
Currently Meeting Process Operating Within Trend: Level
Goal: Not Applicable Control Limits: Yes
Analysis

Water and sewer accounts receivable that are 120 days and older are handled by a collection agency. When those
accounts remain uncollected after three years, the balances are written off as part of an annual process. The
uncollectable balances for 2007 and 2008, which were written off early in 2011 and 2012, were higher than normal due to
accounts that remained open post-Katrina for residences and businesses but were not occupied.

Plans for Improvement
It appears that the higher post-Katrina accounts receivable balances have been resolved through standard collection
practices and that annual collection rates now exceed 98% of annual billings. Staff intends to use standard process
improvement methods to continue collection practices pending implementation of new billing and collection system.
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2013 $11.104 $ 8552 § 8766 $ 8928 §$ 9055 $ 9.113 $ 8.939 $ 9.029 $ 9.224 $ 9.398 $ 9585 $ 9.839
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Sewerage and Water Board of New Orleans
Water and Sewer Receivables 30 to 120 Days Old

EUM Attribute:
Financial Viability

Description: Establishes and maintains an effective balance
between long-term debt, asset values, operations and
maintenance expenditures, and operating revenues

Constituency:
Customer Ratepayers

Currently Meeting
Goal: Not Applicable

Objective: Efficient use of
resources in providing
services

Process Operating Within
Control Limits: Yes

Goal: None
established

Trend: Level, when
adjusted for rate

increases.

Analysis
Water and sewer accounts receivable that are 30 to 120 days old are handled by internal staff using service
disconnection. When those accounts are turned-off and final bills sent, the remaining balances after 30 days
are sent to a collection agency. The uncollectable balances for 2007 and 2008 were higher than normal due to
accounts that remained open for vacated facilities and were written off in 2011 and 2012, .

Plans for Improvement
It appears that the higher post-Katrina accounts receivable balances have been resolved through standard
collection practices and that annual collection rates now exceed 98% of annual billings. Staff intends to use
standard process improvement methods to continue collection practices pending implementation of new billing
and collection system.
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2013 $3.348 $3.243 $3.127 $2.907 $2.748 $2.860 $2.819 $3.031 $3.149 $3.161 $3.258 $3.287
2014 $3.458 $3.280 $3.524 $3.271 $3.249 $3.314 $3.361 $3.598 $3.715 $3.893 $4.122 $3.941
2015 $4.104 $4.612 $4.091 $3.971 $3.769 $3.732 $3.941 $4.451 $4.643 $4.383 $3.038



SEWERAGE AND WATER BOARD OF NEW ORLEANS

December 14, 2015

Finance and Administration Committee

Sewerage and Water Board of New Orleans

New Orleans, Louisiana

Dear Directors:

Subject: Equal Employment Opportunity Activity Status Report for November 2015
Federal Equal Employment Activity

There were no new cases filed in November and 1 case filed during 2015,

There are 3 pending EEOC complaints filed prior to 2015 that have not yet been resolved. These
complaints are awaiting further action by the EEOC.

Grievances Filed according to General Grievance Policy #26, Equal Employment Opportunity
Policy #86 and the Workplace Harassment Policy #87

There has been no new grievance filed in November and 13 grievances total in 2015.
Office Visits

Office conferences for counseling of employment issues can be made by appointment or as a walk-in.
There were 10 consultations held with 10 separate employees during the month of November.

Grievance Committee Hearings

There are no Grievance Committee Hearing cases pending.

Office Activity

During the month of November, the department has provided support to the employee wellness program
startup. A comprehensive physical office re-organization has commenced. Mr. Lopez has continued to
meet with employees whom have filed grievances in the past and has evaluated concerns as well as
practices pertaining to the grievance process. At present a proposal is being developed to update the
Board’s formal grievance process. The office has also continued to participate in the new employee intake
program.

%@/WWV/L

Robert K. Miller
Deputy Director



Sewerage and Water Board
Department of Emergency Management
“Preparedness, Mitigation, Response, and Recovery”’

FEMA Project Update as of 12-9-15

This data was colleted from E.M. Data and Louisianapa.com on the above reference date

Prepared by: Jason Higginbotham, CEM,LEM-P

Director of Emergency Management

Hurricane Katrina

Estimated Project Cost $ 846,569,462.07
Obligated Amount $ 682,498,979.03
Not Eligible PW ' 5 10,896,751.08
Not Eligible Loan PW? i 72,225,975.86
Insurance Deduction® 0 2,747,339.04
Insurance Settlement * $ 2,303,000.00
Version Request’ $ 47,514,045.07
Appeal Amount ° $

Close Out Reconciliation’ $ 17,000,000.00
Submitted Project Cost $ 710,261,350.26
Awaiting Obligation® S 11,546,863.18
Total Invoices in Progress at State $ 20,443,863.75
Total Paid by State (LAPA Data) $ 390,440,515.32
SPS HMGP Grant $ 20,082,538.00
Power Plant HUIGP GRANT $ 141,175,000.00
Power Plant HMGP Amendment 1 $ 9,620,389.00

! Represents the amount that will not result in payments by FEMA on non-100 Million Dollar P.W.’s.
2 Represents the amount that will not result in payments by FEMA on 100 Million Dollar P.W.’s.

3 National Flood Insurance deductions.
* Insurance Settlement

5 Amount that FEMA is reviewing documentation to adjust scope of work or cost adjustments

¢ Amount that is currently under appeal or arbitration.

7 Amount that will be reconciled when Project Worksheet’s are closed out.

® Amount pending obligation in FEMA Million Dollar Queue or Funding Review Queue.



Hurricane Gustav

This data was colleted from E.M., Data and Louisianapa.com

Original ESTIMATED

PROJECT COST $ 750,945.28
PROJECT SUBMITTED

AMOUNT $ 750,945.28
NFIP Reduction $ -
OBLIGATED Amount $ 544,884.26
Amount Paid by State $ 518,864.38




Hurricane Isaac

This data was colleted from E.M. Data and Louisianapa.com

Site Estimated Insurance Claim FEMA Claim PW Amount
CAT B Emergency
Labor/Equipment $ 1,217,743.75 | $ s $ 1,398,010.67 | $ 1,398,010.67

East Bank Waste Water

Treatment Plant S 873,596.00 | $ 367,636.00 | S 505,960.00 | $ 224,987.37
West Bank Waste Water

Treatment Plant S 118,755.00 | $ 38,887.00 | § 79,868.00 | $ 28,053.10
East Bank Water Plant S 184,556.00 | $ 36,850.00 | § 174,706.00 | 74,678.91
West bank Water Plant S 2,269.74 | - S 2,269.74 | $ 2,269.74

Sewer Pumping

Stations/DPS 5 94,063.80 | $ - S 94,377.90 | $ 80,711.15
Central Yard Roof Repairs l S 6,053.60 I S = ] $ 6,053.60 | $ 6,053.60 ‘
Central Yard Fence I S 18,836.61 | l S 18,836.61 I S 18.836.61 l

Total | $ 2,515,874.50 | $443,373.00 | $ 2,280,082.52 | $ 1,833,601.15 |




“RE-BUILDING THE CITY’S WATER SYSTEMS FOR THE 21°" CENTURY”

Sewerage & Water Board orF NEw ORLEANS

625 ST. JOSEPH STREET
MITCHELL J. LANDRIEU, President NEW ORLEANS, LA 70165 » 504-529-2837 OR 52W-ATER
WM. RAYMOND MANNING, President Pro-Tem www.swbno.org

November 16, 2015

The Finance and Administration Committee of the Sewerage and Water Board of New Orleans met on
Monday, November 16, 2015 at 3:00 PM in the Board Room, 625 St. Joseph Street to consider the
following matters.

ATTENDANCE

Present:

Scott Jacobs, Chair

Joseph Peychaud, Vice-Chair
Kerri Kane

Absent:

Dr. Tamika Duplessis
Kimberly Thomas

ACTION ITEMS

Item 1 General Superintendent’s Recommendations
Bids:
Mr. Becker stated it is staff recommendation to remove R-201-2015 — Furnishing and
Delivering Gasoline and Diesel Fuel for the total amount of $1,063,629.52 from General

Superintendent’s Recommendations from the agenda due to a bid challenge. The
Committee agreed to defer this item.

Mrs. Kane moved to accept the General Superintendent’s Recommendations for award of
contracts for the items listed below. Mr. Peychaud seconded and the motion carried.

Emergency Repair:

Members of the Board: ALAN ARNOLD e ROBIN BARNES ¢ MARION BRACY ¢ DR. TAMIKA DUPLESSIS ¢ SCOTT JACOBS ¢ KERR! KANE
MITCHELL J. LANDRIEU ¢ WM. RAYMOND MANNING e JOSEPH PEYCHAUD o KIMBERLY THOMAS
“An Equal Opportunity Employer’



Finance & Administration Committee Report
November 16, 2015

Page 2

Item 2

Item 3

Item 4

Item 5

R-202-2015 — Emergency Bids for 2015 Inspection of Steam Turbine #3 at Carrollton
Water Plant for the total net amount of $539,655.00.

Contract Renewal:

R-203-2015 — First and Final Renewal of Contract for Furnishing Rubber P.V.C. Hip
Boots for the total amount of $199,999.95.

Contract Final Acceptance:

e R-204-2015 — Contract 3668 — Hurricane Related 404 Hazard Mitigation Grant
Program — Replacement of Victoria Sewerage Pumping Station for the total Contract
Bid $1,224,990.00 and Total Contract Expenditure for $1,249,570.98.

e R-205-2015 — Contract 8137 — Paving Open Cuts in Streets, Driveways and Sidewalks
from the Repair of the S& WB of New Orleans Underground Utilities for the total
Contract Bid $5,588,000.00 and Total Contract Expenditure for $6,791,744.03.

Change Orders

Mrs. Kane moved to accept the Ratification of Change Orders as described in resolutions
R-210-2015, R-211-2015, R-212-2015, and R-213-2015. Mr. Peychaud seconded and the
motion carried.

Assignment of Contract 1378 from Plant-N-Power, LLC to Plant-N-Power, Inc.

Mr. Becker recommended the amendment and assignment of Contract 1378 from Plant-N-
Power, LLC to Plant-N-Power, Inc. for Hurricane Katrina Related repairs to
Boilers/Duct/Elevator at the Main Water Purification Plant Power Complex.

Mrs. Kane moved to approve the Assignment of Contract 1378 from Plant-N-Power, LLC
to Plant-N-Power, Inc. as described in resolution, R-209-2015. Mr. Peychaud seconded
and the motion carried.

Green Infrastructure Climate Adaptation Support Tool

Mrs. Kane moved to approve Purchase Climate Adaptation Support Tool as described in
resolution (R-218-2015). Mr. Peychaud seconded and the motion carried.

Green Infrastructure RFP Recommendations
e Award of Green Infrastructure Project — S& WB Downtown Administrative
Building Stormwater Green Roof to Hanging Gardens, LL.C
¢ Award of Green Infrastructure Project — Aurora Raingardens to GAEA
Engineering Consultant, LL.C

e Award of Green Infrastructure Project — Coliseum St Bioswale to GAEA
Engineering Consultant, LL.C
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Item 6

Item 7

Ttem 8

Mr. Becker recommended for the Board to approve the proposals for the Green
Infrastructure Projects for the green roof at the downtown S&WB Administrative Building
at 625 St. Joseph Street to Hanging Gardens, the Aurora Raingardens at the Aurora Sewer
Pump Station and the Coliseum Street Bioswale Green Project.

Mr. Peychaud moved to approve the Award of Green Infrastructure Projects of the
Sewerage and Water Board of New Orleans as described in resolutions, (R-206-2015), (R-
207-2015), and (R-208-2015). Mrs. Kane seconded and the motion carried.

2016 Healthcare Plan Renewals

e Healthcare Plan Consultant Renewal
e 2016 Health Insurance Administration Renewal
e 2016 Health Insurance Employee/Retiree Contribution/Deduction

Mr. Miller presented resolutions to (1) set the Employees Contribution Rates; (2) award
contracts for Group Health Plan Administration, Pharmacy Benefit Management, and Stop
Loss Insurance; and (3) renew the contract for the Healthcare Consultant.

Mr. Peychaud moved to approve the Healthcare Plan Consultant and Insurance Renewals
as described in resolutions, (R-215-2015), (R-216-2015), and (R-217-2015). Mrs. Kane
seconded and the motion carried.

Addendum to Agreement between Sewerage and Water Board of New Orleans and
Entergy New Orleans, Inc. for High Pressure Gas Service

Mr. Becker presented the Agreement of Sewerage and Water Board of New Orleans and
Entergy New Orleans (ENO) to provide reliable gas service to our Power Plant. At the
time of the agreement, the cost of the construction was estimated at $482,200 and with the
construction complete, ENO has advised that the actual construction costs were
$735,691.00 due to higher than anticipated bid prices and conflicts identified during
construction. Staff recommends the current agreement be modified with actual
construction costs and ratified by the Sewerage and Water Board of New Orleans.

Mrs. Kane moved to approve the Addendum to Agreement between the Sewerage and
Water Board of New Orleans and Entergy New Orleans, Inc. for High Pressure Gas
Service, as described in R-214-2015. Mr. Peychaud seconded and the motion carried.

Acceptance of the Report on Operations for 2014
Ms. Anna White of Black and Veatch Corporation presented an overview on the Sewerage

and Water Board’s Report on Operations for 2014 of the water, sewer and drainage
systems.
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Mr. Miller recommended acceptance of the Black & Veatch Report on Operations for
2014 for the completed report covering adherence to Bond resolutions, financing of future
projects and operations.

Mr. Peychaud moved approval of the Acceptance of the Report on Operations for 2014 as
described in resolution, (R-200-2015). Mrs. Kane seconded and the motion carried.

PRESENTATION ITEMS

Item 9 Preliminary 2016 Operating & Capital Budgets and Preliminary 2016-2025 Capital
Improvement Program

Mr. Miller presented an overview of the recommended 2016 Operating & Capital Budgets
and the 2016-2025 Capital Improvement Program of the Sewerage and Water Board of
New Orleans.

Item 10 Cooperative Endeavor Agreement between the Sewerage & Water Board of New
Orleans and the City of New Orleans and Deltares USA, Inc.

The above item was discussed under #4 on the agenda.
Item 11 Financial Results through September 2015

Mr. Miller presented a summary of financial results through September 2015 for the
water, sewer, drainage and total system funds.

ADJOURNMENT

There being no further business to come before the Committee, the meeting adjourned at 4:03 PM.

Also in attendance were Cedric S. Grant, Executive Director; Robert Miller, Deputy Director; Joseph Becker,
General Superintendent; Nolan Lambert, Special Counsel; Harold Marchand, Deputy Special Counsel; Robert
Jackson, Community & Intergovernmental Relations Administrator; Rosita Thomas, Finance Administrator; Jason
Higginbotham, Emergency Manager Administrator; Dexter Joseph, Budget Administrator; Andrew Eagan, Clark
Zelenke, Eagan Insurance; Willie Mingo, Purchasing Administrator; Anna White, Black & Veatch Corporation;
Randy Smith, Royal Engineers; Amer Tufail, Green Point Engineers; Brenda Thornton, Communirep, Inc.

Respectfully submitted,

Mr. Scott Jacobs, Chair
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