SEWERAGE & WATER BOARD OF NEW ORLEANS

FINANCE & ADMINISTRATION COMMITTEE MEETING
MONDAY, FEBRUARY 15,2016
I'TME: 2:00 PM
625 ST. JOSEPH STREET
2" FLOOR BOARD ROOM

Scott Jacobs, Chair e Joseph Peychaud, Vice Chair e Kimberly Thomas e Dr. Tamika Duplessis ® Kerri Kane

) FINAL AGENDA

ACTION ITEMS

1. General Superintendent’s Recommendations

2. Change Order(s)

3. Entergy Relocation Agreement for Florida Avenue Phase III SELA Project (R-028-2016)

PRESENTATION ITEMS

4. Preliminary Unaudited Financial Results through December 2015

5. Executive Session
e Willie Randle, et al v. Marcia Nell Noland, et al CDC No. 2013-9514, Div. J

INFORMATION ITEMS

6. Letter of Agreement between the Orleans Parish Sewerage and Water and the Orleans Parish Assessor’s Office
Pictometry Software Use.

7. DBE Participation on Contracts
e Construction Review Committee
e Staff Contract Review Committee

8. Customer Service Report Indicators of Metric Results January 2016
9. EEOC Activity Status Report

10. FEMA Project Worksheet Status

11. Review of Previous Report

12. Any Other Matters



A.

GENERAL SUPERINTENDENT RECOMMENDATIONS
FOR THE FEBRUARY 17, 2016 MEETING

BIDS. A listing of the bids received during the month of
January is included in the following report. A brief summary
is attached for your review.

Item 1 - R-019-2016 — CONTRACT 3796 - REPLACEMENT OF PUMPS
AT THE BOULEVARD “X” SEWAGE PUMPING
STATION

Item 2 - R-027-2016 — CONTRACT 2123 - WATERLINE REPLACEMENTS

AND EXTENSIONS AT SCATTERED LOCATIONS
THROUGHOUT ORLEANS PARISH

CONTRACT RENEWAL

Item 3 - R-020-2016 - FIRST AND FINAL RENEWAL OF CONTRACT
FOR FURNISHING LIQUID FERRIC SULFATE -
REQ. NOS. ALW140037 & CM140018

CONTRACT FINAL ACCEPTANCE

Item 4 - R-021-2016 - CONTRACT 3788 - 404 HMGP REPLACEMENT
OF BURKE SEWAGE PUMPING STATION



GENERAL SUPERINTENDENT RECOMMENDATIONS
REPORT OF FINAL ACCEPTANCE TO BE
CONSIDERED BY THE FINANCE COMMITTEE AND
THE BOARD’S MEETING OF FEBRUARY 17, 2016

During January 2016 bids were received and evaluated (as per
attached tabulations) and on various items as follows:

1. CONTRACT 3796 — REPLACEMENT OF PUMPS AT THE BOULEVARD "“X”
SEWAGE PUMPING STATION

Six (6) bids were received on January 22, 2016 for
performing work under Contract 3796. The low bid was over
the estimated amount by approximately 14% due to a design
change to the plans after advertisement, which resulted in
a slight increase. It 1is, therefore, recommended that the
low bid of Industrial & Mechanical Contractors, Inc. (IMC)
in the total amount of $569,900.00, be accepted based upon
the technical review of the proposals.

The six (6) bidders are as follows:
1. Industrial & Mechanical

Contractors, Inc. (IMC) $§569,900.00
2. Alred Conhagen, Inc. 582,000.00
3. BLD Services, LLC 587,500.00
4. Lou-Con, Inc. ©20,000.00
5. Chart Mechanical Construction, LLC 621,000.00
6. Volute, Inc. 632,000.00

There is no DBE participation.

Funds for this project are budgeted under Account Code 03796.

2. CONTRACT 2123 - WATERLINE REPLACEMENTS AND EXTENSIONS AT
SCATTERED LOCATIONS THROUGHOUT ORLEANS PARISH

Five (5) bids were received on January 22, 2016 for

performing work under Contract 2123. It is recommended
that the low bid of in the total
amount of , be accepted based upon the

technical review of the proposals.

The five (5) bidders are as follows:

1.

2. Fleming Construction 1,948,500.00
3. Vinson Enterprises 2,054,350.80
4. Pipeline Services 2,317,200.00
5. Cycle Construction 2,657,596.00

The DBE participation is 36%.



GENERAL SUPERINTENDENT RECOMMENDATIONS (CONT'’D)
February 17, 2016

Page 2
Sl
FIRST AND FINAL RENEWAL OF CONTRACT FOR
FURNISHING LIQUID FERRIC SULFATE
REQ. NOS. ALW140037 & CM140018
PROPOSAL:

The contractor, Kemira Water Solutions, Inc., has requested
that the Board renew their current contract effective
December 1, 2015, as allowed under this contract with no
increase in cost and with no change in terms and conditions
of their original contract, with the total being
$135,400.00 (Item 1) for furnishing and delivering 200, 000
pounds to the Algiers Water Plant and $1,354,000.00 (Item
2) for furnishing and delivering 2,000,000 pounds to the
Carrollton Water Plant.

EVATUATION:

The original contract for Furnishing Liguid Ferric Sulfate
was awarded to Kemira Water Solutions, Inc. by the Board at
its meeting of November 19, 2014 in the total amount of
$135,400.00 (Item 1) and $1,354,000.00 (Item 2). If
approved, this would be the first and only renewal as
allowed under the terms of the contract. There is no DBE
participation. Funds for this project are budgeted under
Account Codes 3244 (Chemicals-Algiers Water Plant) and 3224
(Chemicals-New Orleans) and Object Codes 4780 (Ferric
Chloride) and 4760 (Iron Sulfate).

RECOMMENDATION::
It is recommended that the Board approve this first and

only renewal to in the total
amount of and



GENERAL SUPERINTENDENT RECOMMENDATIONS (CONT’D)
February 17, 2016
Page 3

REPORT OF FINAL ACCEPTANCE

PROPOSAL:
Contract 3788 be considered for acceptance.

EVALUATION:
Contract 3788 - Industrial & Mechanical Contractors, Inc. -
404 HMGP Replacement of Burke Sewage Pumping Station.
Total Contract Bid $1,388,183.00. Total Contract
Expenditure $1,503,088.02. Date Work Order Issued March
10, 2014. Date Work Accepted September 28, 2015. The DBE
Participation Goal is 36%. The DBE participation achieved
is 37%.

RECOMMENDATION:

The above contract is recommended for acceptance.

JRB/J
RFEB16.GSR



R-019-2016

CONTRACT 3796 — REPLACEMENT OF PUMPS AT THE BOULEVARD “X” SEWAGE
PUMPING STATION

BE IT RESOLVED by the Sewerage and Water Board of New Orleans
that six (6) bids were received on January 22, 2016 after
advertising according to the Public Bid Law, for performing work
under Contract 3796. The low bid was hereby accepted and
contract awarded therefore to Industrial & Mechanical
Contractors, Inc. (IMC) for the total amount of $569,900.00.

I, Cedric S. Grant, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and correct copy of a
resolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on February 17, 2016.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-027-2016

CONTRACT 2123 - WATERLINE REPLACEMENTS AND EXTENSIONS AT
SCATTERED LOCATIONS THROUGHOUT ORLEANS PARISH

BE IT RESOLVED by the Sewerage and Water Board of New Orleans
that five (5) bids were received on January 22, 2016 after
advertising according to the Public Bid Law, for performing work
under Contract 2123. The low bid was hereby accepted and
contract awarded therefore to Drennman Construction for the total
amount of $1,777,140.00.

I, Cedric S. Grant, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and correct Copy of a
resolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on February 17, 2016.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-020-2016

FIRST AND FINAL RENEWAL OF CONTRACT FOR FURNISHING LIQUID FERRIC
SULFATE - REQ. NOS. ALW140037 & CM140018

WHEREAS, under the provisions of the contract, the Board, with
the contractor’s concurrence, reserves the right to renew the
contract with no increase in the cost of services and no change
in terms and conditions; and

WHEREAS, the contractor, Kemira Water Solutions, Inc., desires
to exercise its renewal option as allowed under this contract
with the total being $135,400.00 (Item 1) for furnishing 200,000
pounds to the Algiers Water Plant and §1,354,000.00 (Item 2) for
furnishing 2,000,000 pounds to the Carrollton Water Plant.

NOW, THEREFORE, BE IT RESOLVED, that the request of Kemira Water
Solutions, Inc. for this first and only renewal, effective
December 1, 2015, is hereby approved.

I, Cedric S. Grant, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and correct copy of a
resolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on February 17, 2016.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-021-2016

FINAL ACCEPTANCE AND CLOSE OUT TO CONTRACT 3788 - 404 HMGP
REPLACEMENT OF BURKE SEWAGE PUMPING STATION

WHEREAS, Contract 3788 is ready for Final Acceptance by the
Sewerage & Water Board of New Orleans; and

WHEREAS, the General Superintendent in his report has
recommended that this contract receive final acceptance and be
closed out.

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board
of New Orleans that the recommendation of the General
Superintendent to authorize final acceptance and to close out
Contract by Industrial & Mechanical Contractors, Inc. for
Contract 3788, is hereby approved.

I, Cedric S. Grant, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and correct cCopy of a
resolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on February 17, 2016.

CEDRIC 5. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-024-2016

RATIFICATION OF CHANGE ORDER NO. 1 FOR CONTRACT 6252 -
INSTALLATION OF TRANSFORMERS T2 AND T3 AND CONSTRUCTION OF
THE NEW ELECTRICAL DUCT BANK AT CARROLLTON WATER PLANT

WHEREAS, the Sewerage and Water Board entered into Contract 6252 with Frischhertz
Electric Co., Inc. in the amount of $249,870.00 for Installation of Transformers T2 and
T3 and Construction of the new electrical duct bank at Carrollton Water Plant.

WHEREAS, during the installation of the new underground electrical duct bank, the
Contractor discovered various unforeseen underground obstructions, which required
additional excavation, concrete encasement, added material and labor.

WHEREAS, the size of the raised concrete slab was increased to accommodate the new
electrical piping modifications and to allow for sufficient 6 feet work clearance.

WHEREAS, the Contractor discovered that the common underground square trench box
was not large enough for the new power cables. An alternate above ground conduit route
will be installed and a credit for one junction box will be implemented.

WHEREAS, this Change Order, in the amount of $66,148.00 brings the accumulated
Contract change order total to $66,148.00 or 26.47% of the original Contract value.

NOW THEREFORE BE IT RESOLVED, the approval of Change Order No. 1 for
Contract 6252 is ratified by the Sewerage and Water Board of New Orleans.

I, Cedric S. Grant, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on February 17, 2016

CEDRIC S. GRANT, EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date: January 19, 2016

From: Joseph R. Becker, P.E.
General Superintendent

To: Cedric S. Grant
Executive Director

Re: Contract 6252 — Installation of Transformers T2 and T3 and Construction of new Electrical duck bank at
the Carrollton Water Purification Plant.
CHANGE ORDER NO. 1

Enclosed please find a recommendation from Ron Spooner, Chief of Engineering, for approval of Change Order No.
1 for the above Contract.

This Change Order is in the amount of $66,148.00. The scope of work includes the following cost for Installation of
the Transformers and Construction of the underground duct bank:

Unforeseen Obstructions, 3 Additional Contract Days.

Due to the unforeseen obstructions, Frischhertz Electric Co., Inc. and its subcontractors will require additional
excavation, concrete encasement, added materials and labor to tunnel under found duct banks to complete the
installation of the new duct bank per the Contract.

Increase Slab Size, 3 Additional Contract Days.
The widened, raised slab size is to accommodate piping modifications and allow for sufficient 6 feet working
clearances at transformer compartment.

Alternate route for Power cable installation, 3 Additional Contract Days.

The Contractor discovered that the common underground square trench box was not large enough for the new power
cables. An alternate above ground conduit route will be installed and a credit for one junction box will be
implemented.

The required DBE participation goal on this contract is 36% percent and will remain unchanged through this
approved change order. This Change Order is 26.47% of the original bid amount of the Contract.

I would appreciate you forwarding this change order to the attention of the appropriate committees of the Board for
their consideration and approval.

Jg\skrh Eecke%l;%b\

General Superintendent

Cce: James Vincent, Director of Electrical Engineering M. Ron Spooner, Chief of Engineering
Tiffany Carter, EDB Director Angela F. Roberts, CH2ZM
Jason P. Higginbotham, Director of Emergency Management Celso M. Antunez, Project Manager

Rosita Thomas, Finance Director



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date: January19, 2016

From: M. Ron Spooner, P.E.
Chief of Engineering

To: Joseph R. Becker, P.E.
General Superintendent

Re: Contract 6252 — Installation of Transformer T2 and T3 and Construction of new electrical duct bank at the
Carrollton Water Purification Plant.
CHANGE ORDER NO. 1

Description of Change Order:

Unforeseen Obstructions, 3 Additional Contract Days.

Due to the unforeseen obstructions, Frischhertz Electric Co., Inc. and its subcontractors will require additional
excavation, concrete encasement, added materials and labor to tunnel under found duct banks to complete the
installation of the new duct bank per the Contract.

Increase Slab Size, 3 Additional Contract Days.
The increase raised slab size is widened to accommodate piping modifications and allow for sufficient 6 feet
working clearances at transformer compartment.

Alternate route for Power cable installation, 3 Additional Contract Days.
The Contractor discovered that the common underground square trench box was not large enough for the new power
cables. As aresult, an alternate above ground conduit route will be installed.

Original Contract Bid Price: $249,870.00
Previous Change Orders Approved: $0.00
This Change Order Amount: $66,148.00
Total Change Order % of Original Contract: 26.47%
Total Dollar Change Order Amount: $66,148.00
Days Added this Change Order 9
Contract DBE Participation 36%

The Engineering Department has reviewed this proposal and is recommending it for approval.

I concur: MW
jbséph -3 Becker, P.E.
General Superintendent

cC:

Jason P Higginbotham, EMS Director Celso M. Antunez, Project Manager

Rosita Thomas, Finance Director James Vincent, Director of Electrical Engineering
Angela Roberts, Project Manager, CH2M Tiffany Carter, EDB Director

Dexter Joseph, Budget Director Nolan Lambert, Special Counsel

M. Ron Spooner, P.E., Chief of Engineering Gabe Signorelli, Chief of Facilities Maintenance



SCOPE OF CHANGES
INSTALLATION OF TRANSFORMER T2 AND T3 AND CONSTRUCTION OF NEW ELECTRICAL DUCT BANK AT CARROLLTON WATER PLANT
CONTRACT 6252
(Change Order NO. 1)

ADDITIONAL ITEMS TO BE ADDED TO CONTRACT

Item # | FCO# Detailed Description Units Unit Price Quantity Amount Days Ci
Due to the unforeseen conditions, Frischhertz Electric Co., Inc. and its
subcontractors will require additional excavation, concrete encasement,
1 002 added materials and labor to tunnel under duct banks to complete the ! LT I oL )
installation of the new duct bank per the Contract.
Increase the size of the raised structural slab for T2 and T3 Transformers to
_ .- .
5 | oog /5P woﬁ. m_o.ovo.n in lieu of the original E.Ho.n &onvow E._.mb.mQBoE. The 1 $12,478.00 1 $12,478.00 3
increase in size is to also accommodate piping modicfications and allow for
sufficient 6 feet working clearances at transformer compartment.
1. Delete Primary Junction Box and associated 4" conduit from trenchduct
to primary compartments at T2 & T3. 2. Route new 4" conduits from HV
3 | 007 [Switch T2 & T3 along fencing to new transformer compartment in lieu of 1 $15,879.00 1 $15,879.00 3
underground concrete trenchbox. 3. Furnish and install additional 5"
secondary conduit from the JB to each secondary compartment at T2 & T3.
TOTAL | $66,148.00 | 9
Contract T | BASE
DBE% Original $249,870.00 Original Contract Days | 240
Current 36.0% Amount of previous Change Orders| § - Days Previously Added a
DBE% e Amount this Change Order $66,148 00 Days this Change Ordes 9
Change Orders to date| 5 66, 148.00 Days Added to date 9
REVISED CONTRACT AMOUNT[S____ 316,018.00 REVISED CONTRACT DAYS| 249

% OF ORIGINAL CONTRACT AMOUNT

This Change Order| 26.47% Work Order Date 5/15/2015
Previous Chanze Order

TOTAL TO DATE

26.47%

It is mutually agreed to perform and accept the above revisions in accordance with the original contract and applicable specifications for the above price.

Recommended By: Proposed,

OL75e, 22, Noxm‘

NF, Electric Co, Inc

Date

Celso gnﬁnﬂkﬂﬂw\\\
S&WB Fraj

Recommended By: .:u_u:_:n_ By:
/
Dbil HW/ \o[22/20!5 ,\\g? o Q\ wm\\%

Page 1



R-025-2016

RATIFICATION OF CHANGE ORDER NO. 3 FOR CONTRACT 8143 -
KATRINA RELATED REPAIRS TO GARAGE #2 AT CENTRAL YARD

WHEREAS, the Sewerage and Water Board entered into Contract 8143 with Hamps
Construction, LLC. In the amount of $802,620.00 for FEMA funded repairs to Garage #2
at Central Yard

WHEREAS, this change order authorizes the contractor to remove and replace
contaminated ductwork, remove and replace 350 linear feet of damaged gutter, as well as
pressure wash, patch and seal stucco wall at the transition between the garage and office
building, and

WHEREAS, this Change Order, in the amount of $37,302.08, brings the accumulated
Contract change order total to $113,608.15, or 14.15% of the original Contract value.
The required DBE participation goal on this contract is 36% and will remain unchanged
through the approval of this change order.

NOW THEREFORE BE IT RESOLVED, the approval of Change Order No. 3 for
Contract 8143 is ratified by the Sewerage and Water Board of New Orleans.

I, Cedric S. Grant, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on February 17, 2016.

CEDRIC S. GRANT, EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date: January 19, 2016

From: Joseph R. Becker, P.E.
General Superintendent

To: Cedric S. Grant
Executive Director

Re:  Contract 8143 — Katrina Related Repairs to Garage #2 at Central Yard
Change Order 3

Enclosed please find a recommendation for approval of Change Order No. 3 for the above
captioned contract. This change order is in the amount of $37,302.08.

This change order authorizes the contractor to remove and replace contaminated ductwork,
remove and replace 350 linear feet of damaged gutter, as well as pressure wash, patch and seal
stucco wall at the transition between the garage and office building.

The required DBE participation goal on this contract is 36% and will remain unchanged through
this approved change order. The cumulative change order amount is $113,608.15 or 14.15% of
the original bid amount of the Contract. Following discussions with S& WB Staff, it was
determined that this change order will be eligible for FEMA reimbursement. The funding source
determination made by staff should only be used as guidance in terms of final determination of
FEMA eligibility

I would appreciate you forwarding this change order to the attention of the appropriate
committees of the Board for their consideration and approval.

MR Bl
seph R. Becker, P.E.

General Superintendent

Ce: M. Ron Spooner, Chief of Engineering
Jason P. Higginbotham, Director of Emergency Management
Reid L. Dennis, P.E., FEMA Program Manager Supervisor
Tiffany Carter, EDBP Director
Angela F. Roberts, Program Manager, CH2M



Sewerage & Water Board

Inter-Office Memorandum

Date: January 19, 2016

From: M. Ron Spooner, P.E.
Chief of Engineering

To: Joseph R. Becker, P.E.
General Superintendent

Re:  Contract 8143 — Hurricane Katrina Related Repairs to Garage #2 at Central Yard.
Change Order 3

This change order authorizes the contractor to remove and replace contaminated ductwork, remove
and replace 350 L.f. of damaged gutter, as well as pressure wash, patch and seal stucco wall at the
transition between the garage and office building.

It was determined that this change order should be eligible for FEMA reimbursement. The
funding source determination made by staff should only be used as guidance in terms of final
determination of FEMA eligibility. The required DBE patrticipation goal on this contract is 36%
and will remain unchanged through this approved change order.

Original Contract Bid Price: $802,620.00
Previous Change Orders Approved: $76,306.07
This Change Order Amount: $37,302.08
Total Change Order (% of Original Contract): 14.15%
Total Dollar Change Order Amount; $113,608.15
Days this Change Order 0
Contract DBE Participation 36%

The Engineering Department has reviewed this proposal and is recommending it for approval.

I concur: )\ A Aolea

Joseph R.Becker, General Superintendent

cc:
Jason P Higginbotham, EMS Director

Reid L. Dennis, P.E., FEMA Program Management Supervisor
Rosita Thomas, Finance Director

Vincent Fouchi, Acting Chief of Operations

Angela F. Roberts, Program Manager, CH2M

Tiffany Carter, EDBP Director

Dexter Joseph, Budget Director

Guy Williams, ECM

Nolan Lambert, Special Counsel
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R-028-2016

AUTHORIZATION FOR THE EXECUTIVE DIRECTOR TO NEGOTIATE AND EXECUTE
AGREEMENTS WITH ENTERGY NEW ORLEANS (ENO) FOR THE PAYMENT OF COSTS
ASSOCIATED WITH THE TEMPORARY RELOCATION AND DE-ENERGIZING OF ENO’S
ELECTRIC DISTRIBUTION FACILITIES ALONG AND ADJACENT TO THE VICINITY OF THE
FLORIDA AVENUE PHASE IV SELA PROJECT

WHEREAS, the U.S. Army Corps of Engineers has awarded a contract for the
construction of the Florida Avenue Phase IV SELA Project; and

WHEREAS, in order for the project to move forward the Sewerage and Water
Board of New Orleans has pledged to the U.S. Army Corps of Engineers that it will
provide payment to ENO for the cost of temporary relocation and de-energizing of
ENO's electric facilities in the right-of-way of the proposed SELA project.

WHEREAS, in connection with flood control projects to be undertaken by the U.S.
Army Corps of Engineers in New Orleans, the Sewerage and Water Board has requested
the temporary relocation and de-energizing of ENO's electric distribution facilities along
and adjacent to and in the vicinity of the Florida Avenue SELA project, at or near the
following intersections: Abundance & Eads; Benefit & Deers and Treasure & Painters, the
estimated costs thereof being $500,000 for each location, with the understanding that
the actual costs could be greater.

NOW THEREFORE, BE IT RESOLVED that the Executive Director is hereby authorized
to negoftiate and execute on behalf of the Sewerage and Water Board of New Oreans
agreements with Entergy New Orleans, approved by Special Counsel, for the payment
of costs associated with the temporary relocation and de-energizing of ENO’s electric
distribution facilities at the above described locations, which ENO estimates at $500,000
for each location and $2,500 for each de-energizing project in the right-of-way of the
Florida Avenue Phase IV SELA Project, acknowledging the actual total costs under the
contracts could be greater.

|, Cedric S. Grant, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true and
cormect copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on February 17, 2016.

CEDRIC S. GRANT, EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS

n:\ag\entergy new orleans\florida avenue canat (selaj\phase iv\ 16021 Tresolution_relocate&.deenergize.doc



SEWERAGE AND WATER BOARD OF NEW ORLEANS

February 15, 2016

Finance and Administration Committee
Sewerage and Water Board of New Orleans
New Orleans, Louisiana

Re: Preliminary Unaudited Financial Results through December 2015

Attached is the preliminary unaudited Statement of Revenues, Expenses, and Changes in Net Position
with budget and prior year comparisons for the water, sewer, drainage and total systems through
December 2015. The Statement of Net Position and the Statement of Cash Flows will resume at the
completion of the upcoming annual audit.

The revenue numbers for December 2015 are higher than expected and follow November 2015
revenues that were lower than expected. We are researching this matter to verify that the variances
were attributable only to the number of days in the billing cycles for those two months. Likewise, we
are still receiving and processing invoices for materials that were delivered and services that were
performed in 2015. We anticipate significant additional expenses will be recorded as year-end
invoices and adjustments are completed. Consequently, extensive analyses of expenses are not
provided at this time.

Operating Revenues:

Water System Fund (pages 7 and 8, line 5) for December of $7,726,882 is $821,654 or
11.9% more than budgeted and $1,166,767 or 17.8% more than December 2014, December
YTD operating revenues of $82,254,247 is $608,491 or 0.7% less than budgeted and
$8,257,077 or 11.2% more than December YTD 2014,

Sewer System Fund (pages 13 and 14, line 5) for December of $9,916,580 is $1,794,914 or
22.1% more than budgeted and $1,676,346 or 20.3% more than December 2014. December
YTD operating revenues of $97,924,061 is $464,073 or 0.5% more than budgeted and
$10,093,063 or 11.5% more than December YTD 2014.

Drainage System Fund (pages 19 and 20, line 5) for December of -$470,839 is $470,839 or
100.0% less than budgeted and $476,572 or 8312.8% less than for December 2014.
December YTD operating revenues of $478,196 is $478,196 or 100.0% more than budgeted
and $428,091 or 47.2% less than December YTD 2014. The MTD actual and budget
variances are due to a correcting entry that was processed during December.

Total System Funds (pages 1 and 2, line 5) for December of $17,172,623 are $2,145,729 or
14.3% more than budgeted and $2,366,541 or 16.0% more than December 2014. December
YTD operating revenues of $180,656,504 is $333,778 or 0.2% more than budgeted and
$17,922,049 or 11.0% more than December YTD 2014,



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Operating Expenses:

Water System Fund (pages 7 and 8, line 18) for December of $9,136,404 is $1,319,547 or
16.9% more than budgeted and $2,419,904 or 36.0% more than December 2014. December
YTD operating expenses of $93,136,182 is $666,101 or 0.7% less than budgeted and
$13,149,620 or 16.4% more than December YTD 2014. Budget variances are attributable to
lower than expected treatment and administrative and general expenses partially offset by
higher than expected payroll related and maintenance of general plant expenses.

Sewer System Fund (pages 13 and 14, line 18) for December of $8,198,523 is $2,116,229 or
34.8% more than budgeted and $3,020,308 or 58.3% more than December 2014. December
YTD operating expenses of $69,781,984 is $3,205,536 or 4.4% less than budgeted and
$10,120,468 or 17.0% more than December YTD 2014. Budget variances are attributable to
lower than expected transmission and distribution and administrative and general expenses
partially offset by higher than expected payroll related and depreciation expenses.

Drainage System Fund (pages 19 and 20, line 18) for December of $4,464,893 is $405,546
or 8.3% less than budgeted and $784,100 or 21.3% more than December 2014. December
YTD operating expenses of $49,584,224 is $8,861,049 or 15.2% less than budgeted and
$6,645,865 or 15.5% more than December YTD 2014. Budget variances are attributable to
lower than expected administrative and general and maintenance of general plant expenses
partially offset by higher than expected payroll related and depreciation expenses.

Total System Funds (pages 1 and 2, line 18) for December of $21,799,819 are $3,030,230
or 16.1% more than budgeted and $6,224,311 or 40.9% more than December 2014.
December YTD operating expenses of $212,502,389 is $12,732,685 or 5.7% less than
budgeted and $29,915,952 or 16.4% more than December YTD 2014,

Net Non-Operating Revenues:

Water System Fund (pages 7 and 8, line 28) for December of -$639,208 is $650,200 or
5915.7% less than budgeted and $775,889 or 567.7% less than December 2014. December
YTD net non-operating revenues of -$56,134 are $188,028 or 142.6% less than budgeted and
$420,314 or 88.2% more than December YTD 2014. Budget variances are attributable to
cost of issuance expenses for the Series 2015 Bonds recorded in December.

Sewer System Fund (pages 13 and 14, line 28) for December of -$637,694 is $458,808 or
256.5% more than budgeted and $804,5590r 482.2% less than December 2014. December
YTD net non-operating revenues of -$300,251 are 1,846,372 or 86.0% less than budgeted
and $491,911 or 62.1% less than December YTD 2014. Budget variances are attributable to
cost of issuance expenses for the Series 2015 Bonds recorded in December.

Drainage System Fund (pages 19 and 20, line 28) for December of $407,761 is $370,549 or
995.8% more than budgeted and $503,982 or 523.8% more December 2014. December YTD
net non-operating revenues of $52,453,786 are $5,184,886 or 10.9% more than budgeted and
$5,656,302 are 12.0% more than December YTD 2014.

Total System Funds (pages 1 and 2, line 28) for December of -$869,141 is $738,459 or



SEWERAGE AND WATER BOARD OF NEW ORLEANS

565.1% more than budgeted and $1,076,466 or 519.2% less than December 2014. December
YTD net non-operating revenues of $52,497,402 are $6,843,230 or 15.0% more than
budgeted and $6,568,527 or 14.3% more than December YTD 2014.

Income Before Contributions in Aid of Construction:

Water System Fund (pages 7 and 8, line 29) for December of -$2,048,730is $1,148,093 or
127.5% less than budgeted and $2,029,026 or 10297.5% less than December 2014.
December YTD income before capital contributions of -$10,938,068 is $130,418 or 1.2%
less than budgeted and $4,472,228 or 69.2% less than December YTD 2014.

Sewer System Fund (pages 13 and 14, line 29) for December of $1,080,364 is $780,123 or
41.9% less than budgeted and $2,148,520 or 66.5% less than December 2014. December
YTD income before capital contributions of $27,841,827 is $5,515,980 or 24.7% more than
budgeted and $464,506 or 1.7% more than December YTD 2014.

Drainage System Fund (pages 19 and 20, line 29) for December of -$4,527,971 is
$305,256 or 6.3% more than budgeted and $756,690 or 20.1% less than December 2014.
December YTD income before capital contributions of $3,747,758 is $14,524,131 or 134.8%
more than budgeted and $1,417,654 or 27.4% less than December YTD 2014.

Total System Funds (pages 1 and 2, line 29) for December of -$5,496,337 is $1,622,959 or
41.9% less than budgeted and $4,934,236 or 877.8% less than December 2014. December
YTD income before capital contributions of $20,651,517 is $19,909,693 or 2683.9% more
than budgeted and $5,425,376 or 20.8% less than December YTD 2014.

Robert K. Miller
Deputy Director / Chief Financial Officer



Nd 10-T 9107/8/T -parutd

€€
€

£
o€
6T

8T
LT
9T
ST
14
€T
(44
[ ¢4
0T

61

8T
LT
91
ST
14}
€1
4}
1T
[1]¢

o I~ e

- e

%l L SLUSSECHL L187189'/88'] S66'600°EE0T
%8 £9/°999°Z5 | 86S°ZE1918°1 19€°66L°896'|
%C0l-  ($8S°8LTL) 61T°6¥S 1L Y€9°0LTH9 %L €L SE6ILIT 10€°685°1 9¢T19LT
%l (60C°€S8°T) 9zE Lt St LIT619°er %8'€8C 1L1°901°9 W0VISIT €LSTLST S
%8°07-  (9L£°STH'S) £68°9L0°9C LIS 1S9°0T %8'LL8  (9€TVE6Y) (101°79¢) (LEE96F°S)
%E I LT$°895°9 CL8'8TH ST W0V L6Y TS %61 (99%9L0°T) STELOT (I¥1°698)
%197 1£6°9 00<'] 1£b8 %00 E E =
%00 - = . %0001~ LT8'E9T (LT8°¢90) -
%0T61-  605°886°C (95T°LLOT) £5T°116°1 %b'€09-  (0gp'6eLT) S8T°88¢ (SPI‘ISH 1)
%8t ¥T8°69C 878°T09 759°TL8 %L ¥08 10L°8S1 gTL'6l YTY'8LI
%8'¥ 858°L86 1¥2°89€°0C 660°9S€°1T %9°S1 9L0°C01 911°0L T61°TLL
%6 V67659 957885 €1 0SS‘LYT Y1 %L'SH1 €L1°89 LLLOY 0S6b11
%6V 182°59 LLIPPH €T 8SH°960Y 1 %6 'SPl 655°L9 6LT°9% 818°¢I1
%C6EE  0£8°C 6211 656 %LULSY6- 89T (80 029'C
%09 (€06°€66°11) (T86°158°61) (S88°5¥8°1€) %P 10S  (0LL°LS8°E) (9z+'69L) (961°L29°%)
%91 7S6°S16'6T LEY'98S°T81 68€°705°TIT %00t 11€%22°9 80S°SLS'ST 618°66L°1C
%e1l-  (I€v'620) $88°5€0°C £57°908°1 %0°L9- (6V1pLE) 86785 67EH8I1
%C Tl 910°THT 0Z8°786°1 9€8v7TT %T' Tl 891°0C SETS91 €0v's81
%00 < = - %00 - = -
%CTS 8YLS9T61 ¥01°T68°9¢ T$8°LST9S %C'TS 6LY'S09°1 PEVLOE 1Z8°6L9F
%81~ (1ov°z8%) $S9°0TH 9T $STRE6'ST %ZCl 7£8°68C LIY'6vET 6VT°SE9°T
%L 08T°1SS°T 768559 PLULOT'LE %681 128095 ¥$8°L96°T STL'YTS'E
%S9 LOT'€90°T LO916£91 YIS YSH LI %9881 9¢8°150°1 61L°LSS $$S°609°1
%IL TH'T9T 9£T'SLYE 859°LE6°E %T'SS 18€°081 899°97¢ 6¥0°L0S
%19 SOETIT €80° 1LY 88£°€89°¢ %9°0¢ 6£S°18 L9T°99T 908°LYE
%S'6T TTYTOSL €TTYOV'ST SP8°906°TE %809 S9£09L°1 08T'S68°C SPO'SS9
%L1~ Lyo'1ze) 850°556°31 [10°7£9°81 %0'S9 YLO T¥6 6LE LYY T £6£°88€°C
%L 1- (69L°0ST) €L8TOLTI YOI 1SS T %S 11 S16°011 606996 Y8 LLOT
%0 11 6v0°TT6'LL SSYHELTIT ¥05°959°08 1 %091 1¥5°99¢°C 780°908"v | €T9TLILL
%16 r98°LTH) 065789+ 9ZL9STY %8°6Cl-  (SEVETL) 6€T LSS 961°991)
%001~  (T85°L9) 05€°8L9 89L°019 %¢E'€ 00L°1 0$T°TS 056°€S
%ETL 0¥T°L09°01 797°€55°98 T0S°091°L6 %€'9C £E€T6V0°T 6b7°€08°L 789°7$8°6
%011 SSTO18°L €5T°318°0L 80S°879°8L %€ 91 £P0°6€0°T PrI€6£9 LBT°TEV'L
% IUBLIBA 18X .—o_.—.m [enpPvy % UBLIBA JBIX aou g renjoy
aLx aix arLx AL ailn AL
H o 4 K| a o) 4 A4

ST0T YAIINIOAA

SNOSIRIVAINOD ¥VIA dONId HLIM
NOILISOd LAN NI STONVHD ANV SISNAJXT ANV STIONTIATYH A0 INTWALVLS
SANOS WHLSAS TTV
SNVATIO MIN JO @AVOd JALVA ANV IDVIAMAS

1234 Jo pud ‘uonisod JoN
183A£ yo SuinmBaq ‘uonisod JoN

uonisod jou m IZuey)
suonnqLyuod (ende)
suoINqLIIuod [epded 310§3q Swoday

S9NU3Aal Jupesado-uou jB)o],
s)ueJ3 dueudnuiew pue Suneradg
asuadxa jsasajuy
Wodu[ YO
W0dUY 15U
XE) [Iu-2uiN
XE) Iu-XI§
XE) [[I-32JY ],
Xe) [[ru-0M ],
(3suadxa) sanudads Supesado-uo)N

(sso]) swoom 3uneradg

sasuadxa Funesado w0y,

SUIIB]D 10J UOISIA0LJ

$IUNO0IIE |NJIQNOP I0J UOISIAOLJ

TONBZIIOW Y

oonerRadaq

jueld [e191U33 JO duBHIUIRA

pajejad [[01leg

[€19U38 puUE BONEBNSINIWPY

AI1AIIS JOWO)SN))

SHUNOGIIE JIUI0ISN))

ToNNQLIISIP PUB UOISSTMISUEL ],

JudUIBALL

Surdmind pue Jomo0g
ssasuadxq SunesadQ

$aNuaAal Juneiado [vjo],
SINUIAI 1Y

$39J ISUIIN| pue uonRdsui Jmqunig
$39] |3p PUR SIIBYD NIAIIS ITRIIMIG

$39] Juanbuiap pue 1338 jo sIeg
:SanudAI SuneradQ

€€
(4%

£
o€
6T

8T
L7
97
ST
144
€T
(44
j 14
0T

61

81

LB o B T B 7]

[ 38ed



W 10:C 9102/8/ -pasuLig

€€
(43

£
0€
67

87
LT
9T
ST
144
€7
[44
1
114

61

- o

%0°Z1 OLLE1L LT CTT9SE C08’1 S66'690°CE0°T
%¥'8 €91'999'Z<] 86STEI QI8 19£°66L°896"|
%6'€958  018°8TS°€9 YT 1YL YE9°0LT Y9 %EILl-  PI9PEY9 (8L£°€L8°€) 9€T19LT
%00 LIT619er - LIT619EF %00 ELSLSTS E €L5°1ST8
%6'€89C  £69°606'61 Y8 IVL LIS 159°0 %6’ 1Y (656°TT9°T) (8L€°¢L8°¢) (LEE96°S)
%0 ST 0ETEP89 TLT¥S9'Sh 0V°L6YTS %1695  (65¥'8¢L) (289°0¢D) (I+1°698)
%00 [G&) 2 &3 %00 - E :
%0001~  €TEIVIE (€Te1¥1°) - %0001~ LLL'T9T (LLL192) -
%S'1T €I1'8€E (TANTAS £STII6°T %6'90Z1- (0bTT8S1) S60°1¢€1 (SrI IS+
%00 TS9°TL8 = 759°TL8 %00 yTr8Ll x PTr8LT
%6 ¥ 660°T66 00049€°0T 66095€°1T %00 T61°TLI = T61°TLI
%S°S Y08°9tL 9bL00S €T 0SS LYTHI %00 05611 - 0S6°F11
%S’S 613°8EL 609°LSEEl 851°960F 1 %00 8I8°CI1 . 818l 1
%00 656 - 656 %00 079°C < 029°C
%1 6T €9¥°990°¢1 @reTI6 ) (S88°SH8°IE) %9'€T (00S™+88) (969°TYLE) (961°LT9°F)
%L 6" (s89°TeLTD) YLO'SET'STT 68£°T0STIT %191 0€2°0£0°C 065°69L°81 618°66L°1C
%STe-  (L667698) 0SY'9L9°T £5+°908°L %ELI-  (689°8¢€) 8€0°€TT 6hE V31
%00 9£8TTT - 9€8%TTT %0°0 €0b°S81 - £01'S81
%0°0 - : - %00 = - E
%t 0T 069°LIS°6 T91°0€9°9% T68°LST9S %t 0T VL6 E6L LP8°588°C 1Z8°6L9t
%l'ce-  (WoL'LsEL) 856°S6T°€E PST8E6ST %0°6- (FI+'6€D) €99°VLLT 6VTSE9°T
%1€ TE1°es88 THOPSE8T VLILOT'LE %€ 67 888°691°1 LES'TIET STL'8TSE
%9vs-  (980°€66°07) 006°Lyr 8¢ PI8pSH'LI %86~ (Lev'v6ST) 766°€0T°E $SS°609°T
%Lt (L8TYLS) SPETIS Y 859°LE6E %6 7€ ySO°1El S66°SLE 6+0°L0S
%89 SO'SET €T6'LYY'E 83£°€89°¢ %0'1T 6LY°09 LTELYT 908°LYE
%ET- (8T¥9LL) £LT'E89'EE S¥8°906°CE %6'S9 90L°8¥8°1 6£6'908°C SP9°SS9°Y
%101~ (91L°560°7) LTL6TLOT 110°4£9°81 %8¢ 916099 LLV'LTLT £6£°88€°C
%L9" (065°906) P69°LSH €T YOI 1SS°TI %6'¢" (159°¢y) SLYITIT Y8 LLO'T
%C0 8LLEEE 9TL°TTE 081 #05°959°081 %E bl 6TLSYIT ¥68°920°ST €TOTLILL
%6 0C 6LTSEL LYV 1TSE 9TL9STY %99S1-  (059°65H) PSYE6T (961°991)
%0°6- (992°T¢) Y0 ev9 89L°019 %L 0 ¥9¢ 985°€S 0S6°¢S
%E0 SL60TE LTS'6¥8°96 T05°091°L6 %1'TT 838°18L°1 ¥6L0LO'8 789°758°6
%60~ (01Z°089) 81L°80€°6L 80$°879°8L %S Tl LTI°ET8 090°6099 LBT°TEY'L
o IUBLIBA 18png ey % DUBLIEA 193png [emRVY
arLx arx alx (AL AL ain
H o A 3 a o q v

SI0C YAIINADAA

SNOSRIVdIWOD L30dNd HLIM
NOLLISOd LIN NI STONVHD ANV SUSNAIXT ANV SHONTATH A0 INTWILVLS
SANNI WALSAS TIV
SNVITIO MIN 10 QAVOd YALVA ANV TOVIIMIS

Jea4 Jo pud ‘womisod JaN
Ie34 Jo SuramSaq ‘uonisod 32N

uonisod jau a1 33uey)
suonnqLnuod jeyde)
suopnqLyuo? [831des 210J2q Iwoduy

$aNUIAI Fuperado-uou [B)0],
sjueas dueuuiew pue Superado
asuadxa 3sainuy
Jwoduy 13410
wodu] JSAINUY
Xe) [[Iu-aumN
Xe) [[Iu-Xi§
Xe) [[Iu-34Y ],
Xe) a-om[,
:(asuadxa) sanuaaal Superado-uoN

(sso}) awodur Supesadg

sasuadxa Sunesado jeyo],

SR} 10§ UOISIAOLJ

SIUNOJIE [NPGNOP J0J UOISIAOLJ

uonezRIOWy

aoyedadaq

juepd (813033 Jo dUBHNUIB]A

pajepa [oiked

[213U93 pue HORENSIUIWPY

JJIAIIS JAWO)SN))

SJUNOIIE IITIOISND)

UONNQLI)SIP PUE UOISSIWSUEL ],

JudUNBALL,

Suidwind pue Jamog
:sosuadxy SuperadQ

sanudAdJ 3uneiado [8jo],
SINWIA J3YIQ
$39J asu221] pue uondadsus Suqunig
§33] [2P PUE SITIEID IAIIS IFTBIIMIS
$39J Juonbuijop pue 13)em Jo safeg
:SANUIAAI SuneiadQ

€€
€

1€
o€
67

8T
Lz
9T
14
14
€T
(44
¢4
114

61

8I
LI
91
ST
48
€1
(4}
4
oI

o I~

- et N

7 98eq



Wd 10-T 910T/8/C ‘payuld

€€
€

1€
0€
6T

8T
LT
9T
ST
14
€T
w
[ ¢4
07

61

- e T

%E 01 L66'068°6C 808°€0S 16T SO8'T6E 1EE

%S| L60°L9ST LIL8ITEIE PISTSERLIC

%911~ 006°€TE ST (606'¥9L°1T) 166855°C %1901~ T6v°895°TT (165°89C°17) 106°662°1

%8V61-  8TI'96L°6T (690°66CT°ST) 6S0°L6V ¥ %8'SL1- 81SL6SHT (L88'8VT'1T) 1€9°8VE°¢

%69 (8ZTTLYY) (0v8°59¥°9) (890°8€6°01) %S'L6T01  (9T0°670°T) woL'61) (0EL'8Y0°T)

%2 88" vIeoTy (8¥v'9LY) (YE1°98) %LL9S-  (688°SLL) 189°9¢1 (80T°6£9)

%9°0¢9  LLTL PSI'T 1€'8 %00 - - -

%00 5 - . %0'0 = = %

%0¥T- STT'881 (555°582) (1€€°26S) %9'699-  (506°¢S8) L8T'8TL (819°szL)

%0EL €I8¥TT €56°L0¢ 99L°TES %¥'626 SI0'8L p6¢'8 60%°98

%00 s - - %00 - - =

%0°0 = - = %0°0 - - -

%0°0 - - = %00 - = o

%00 > - = %0°0 = = 3

%L 18 (TrsT68°t) (T6£°686°S) (€67 188°01) %€108 (LET'ESTT) ($8€°9ST) (2Ts'607° 1)

%¥91 0T9°6k1°c1 795°986°6L 781°9€1°¢6 %0°9¢ Y06°61%°C 00S°91L°9 POV'9E1‘6

%8 11~  (€86'F01) 8ET888 CETESL %0689 (108°¢81) 179'00¢ 0F87Ts

%181~ (95T¥ST) POTYOL' 1 800°0S1°1 %1'81- (881°17) TTOLIT v€8°56

%00 E : S %0°0 = = E

%099 8+9°937°8 960'855°C1 YhLYP8°0T %099 $SS°069 805°9%0°T T90°LEL°T

%9 8+1°026 ob6°65E Y1 $60°082°S1 %197 vrTLES $89°¢6T°1 676°0£9°1

%6'9 9TT9T0°1 SI0°L6L Y1 142°€T8°S1 %T 0T 99¢bST T6L 19T 1 851°916°1

%E'L £TTSTY 8PS €ER’S 1LL'8ST9 %6'SE8E  9P0O°ESS STHYI 1L¥°L9S

%0'L 9st'€Tl TTLELLT 8LI'L6ST %S€S 0£6°€8 096951 068°0vC

%C 9 66€°L01 Or6 TEL T SPE6E8°T %L 0€ S18°0F 678°CE1 Pro'eELl

%981 788°V26C 8ESTILST 0TH LEY'SI %0°'8¢ L6L°0T9 LSLTIEY] ¥85°TSTT

%I1T FITHoD 01t'9p6°L 961°T8L'L %L'6 15T SI6TYS 951565

%Lt (606°0¥1) 6£8°086°C 0£6°6£8°C %¢°¢- (00t°8) 9€6°1ST 9E5°EhT

%C 11 LLO'LST'8 OLI°L66°EL LYT VST T8 %8'L1 L9L799T°T SI1°095°9 788°9TLL

%691 £19°08% ThL'6E8T SSE0TEE %106 vL8°9Z1 9b8°0p1 0TL'LIT

%001-  (I6L°¢E) SLI‘6EE ¥8€°50¢ %E°E 058 STI'9T SL6'9T

%0°0 - - = %070 E = =

%011 SSTOI8L €57°818°0L 805°879°8L %E91 £v0°6£0°T Yh1°€6€°9 LB1°TEV'L
% JIUBLIBA ABX J0L1g leny % AUBLIBA ABIX ‘-Q_.—m enpy

aiLx aix alx aLn aLn Al
H 9 | 1 a o) g v

NOILISOd LAN NI STONVHD ANV SASNIIXT ANV SEANTATI HO INFINALY.

10T YAAIWIDIA
SNOSIRIVdINOD dVIA dOIdd HIIM

ANOA WILSAS JILVM
SNVITRIO MEN 40 QUVOHd YHLVA ANV ADVIIMES

1834 Jo pua ‘uonisod JoN
Jea£ Jo 3muundaq ‘uonisod JaN

uomysod jou Ui a3aey)
suonnqLiuod [eyde)
suonnqLIuoed [eyded 310Jaq AwWodU]

$3aNU3AA Junetado-uou [B)0],
sjuelsd ddueuuew pue SugeradQ
asuadxa jsaaduy
wWoduy PO
W00uI )$3I)UY
XB) [[Iw-ouIN
Xe) [ru-x1§
XE] |Tu-33IY ],
Xej Iu-oM [,
:(asuadx?) sanuaAdl Sunesado-uoN

(ssoy) amodut SunerddQ

sasuadxa unesado ejog,

SUITE]D 10§ UOISIA0L]

$JUNOJIE [NJIGNOP J0J UOISIA0LJ

aoyeziIowmy

uopeasdaq

juepd [2I3Ud3 JO IUBTIAUIBIA

pojepRd [Joafeg

[eJ9U8 puE uoRISIUIWPY

JITAIIS J2UI0ISN))

$JUNOIIE IIWOISN))

aonnNQUSIp PUE UOISSIWISUEL ],

JUSUNIBALL,

Suiduind pue Jamog
:s3suadxy Sunerddo

SaNUAAI Funeado [8lo],
SINUIAL 1YIO

$39] asuadY] pue uopdadsur Smquinig
$33] [3p PUE SITIBYD IIIALIIS ITLIIMIG

5391 Juanburap pue 19)eM Jo SIES
$SIANWIAM SunesadQ

€€
143

1€
0€
6T

87
LT
9T
ST
144
€T
(44
|14
114

61

81
Ll
91
SI
4}
€1
(4}
11
o1

o I~ ®

- Nt

L93ed



Wd 10°T 9107/8/T -pavtd

€€
[43

€3
(3
6T

8T
LT
9T
ST
144
€T
(44
17
0T

61

81
Ll
91
SI
4!
€1
(4}
II
1]

o e~ 0

- e T

%9°T 880°971°8 LIL'89TEIE S08°V6£ 128
%1 L60°L9SY LIL89TEIE v18°ce8°LIE
166855°¢ %E YT 6£5°002°T (8£9°006) 106°66T°1

%00 650°L6¥ V1 - 6S0°L6F b1 %00 [£9°8b€°C - 1€9°8YEE
%1 (81¥°0€1) (0s9°£08°01) (890°8€6°01) %S 'LT1 (£60°8¥1°1) (8£9°006) (0€L°8Y0°7)
%9 TFl-  (3C0 881D 68 1E1 (rE198) %L EI6S- (00T 059) 16601 (80T6£9)
%0°0 &) - [ %00 - - -
%0001~ L0989 (L09°890) - %0001~ ¥8€TT (¥8€°22) -
%wl'6ve-  (Z€8°L66) 10500t (1€€°L6S) %I¥LTT-  (£66°85L) SLEEE (819°s2L)
%00 99L°TES - 99L°T€S %00 60798 - 6098
%00 - - - %0°0 - - -
%00 - - - %00 - - -
%00 - - = %00 - - -
%00 - - - %00 - - -
%S 0 019°LS (FpS6E6'01) (FE6T188°01) 0508 (€68'L6T) (679°116) (Tzs'sor't)
%L 0 (101°999) 78T°708°¢6 781°9€1°¢6 %691 LYS'61ET LS8918°L YOV 9£1°6
%S 67" (ce9°L2e) 888°011°1 SSTEBL %S 01~ (reL’6) vLS'T6 0+8°C8
%00 800°0ST°T - 800°0ST°T %00 P€8°56 - 7€8°56
%00 % - - %00 = = =
%6°C1 YL 68€T 000°SSH'81 ¥hLvv8°0T %671 SP1°661 L16°LEST T90°LEL’)
%0°€1 LOE'6SL'T L8LOTS €T ¥60°08Z°ST %L vy L61°70S TELITI'T 6T6°0£9°1
%L 61 611°€5S°T TTI0LTEL 1¥T°€T8°s1 %ILE SIE0I¥ ¥P8°SOI°T 8S1°91S°1
%I°€s- (zv0'980°L) TI8pheel 1LL'8ST9 %0 61~ (L6SPPS) 890°TIT°T [L¥'L9S
% ¢l- (16T°¢60) 697°061°C 8LIL68T %0TE 15£°8S 6£5°T81 068°0¥C
%69 S00°611 0Fe0TL 1 She'6es’l %I1T 787°0¢ 9¢°erl Pr9'ELl
%9°T 059°89¥ 0LL'891°81 0Z¥'L£9°81 %881 0T8°8¢L pOOPIST ¥85°TSTT
% el- (0v9°'L0T1) 9£8°686°8 961°T8L°L %S0T (L69°¢sT) eSU'6hL 9S¥'S6S
%€'9- (8zc'161) 8ST1E0°C 0£6'6£8°C %9°¢- (690°6) $09°TST 95 ek
%L 0" (16+°809) 8EL°798°C8 LYTYSTT8 %6 11 ¥S9° 18 8775069 T88°9TLL
%LT 758°L8 £0S°TETE SSE0TEE %90~ (S59°1) SLE69T 0TL°L9T
%0S- (¢e1'91) LIS 12E ¥8€°50¢ %L 0 781 £6L°9C SL6'9T
%00 - - - %00 2 - :
%60 (01Z°089) 8IL°80€6L 805°879°8L %STL LT1°€T8 090°609°9 L8I°TEY'L

% DUBLIBA 198png 1eny % DUBIIBA 198png 1enYy

arx aLx aLx AL Al AL

H ) 4 a a o) q v

10T YAIWIADAA

SNOSRIVAINOD LADANE HLIM
NOILISOd LAN NI SIONVHD ANV SISNAIXT ANV SIONTATH A0 INFWALVLS
ANNA WHILSAS ¥ILVA
SNVITIO MAN 4O @IVOd ¥ALVAM ANV ZOVHIMAS

1eaf Jo pua ‘uonisod 19N
1834 Jo Smuni3aq ‘wonsod JaN

uomsod jou ui 33uBy)
suonnqLyuod (eyde)
suonnqiiuod jended 310§3q WU

SINU3AAI Sunerado-uou [e10],
s)uels dueudUlew pue SupessdQ
asuadxa jsa1ajuy
ELLOAT ) ED i)
auiodut 3s31)u]
Xg)} [[Iu-3uIN
XE)} [Iu-xI§
XE} [[I-RIY L
XE) [ru-0M ],
:(asuadxa) sonuasal Sunyerado-uoN

(ssop) awoour Sunerxdg

sasuadxa unesado [Bjo],

SUITR] J0J HOISIA0JJ

SJUNOIIB [NIqNOP 10J UOISIACLJ

uonBZIIOWY

uonendidsq

jueld jeIaud3 Jo 2durUNWIBIA]

pajejad fjoifeg

|B19Ua3 pue uonBNSIIWPY

3JIAIIS JAWOISN)

SJUNOIIE 1IWOISN))

NOPNQLIISIP PUB UOLISSIMISUBL ],

JUIUIIBILL,

Smdwnd pug Jomog
ssasmadxy Sunesado

$aNWAA34 Suyelado ()0,
SINUIAA JIYIQ

$99§ Isuad1] pae uondadsul Suiqunyg
$39] [3p Pue $ITILYD IAIIS IFeIOMIG

$33) Juanburap pue 1M Jo SIS
:53NU3AdI SunetadQ

€€
(4%

1€
0€
67

8T
Lz
9T
ST
144
€7
w
| ¢4
0T

61

81
LI
91
SI
14!
€1
(4
11
1]

o - @

- et W

8 9%ed



WNd 10:T 910¢/8/T -pauld

€€
[43

£
0€
6T

8T
LT
9T
ST
(4
€T
[44
1z
0T

61

81
LI
91
SI
4
€1
4
1t
oI

o~ R

- ean XN

%L S 0LECLR I TOE 868 REL TLOTLLORL

%66 YT0'006'€9 1687999999 SI16995°TEL

%E'€E- #$9°920°4T) 1% 1€TTL LSLYOT'SY %1€8- (0L6°679°00) SE6'TE’YT $96°10TY

%9¥S- (091°16¥7T) 0607S8 0€6°T9€°0T %9°68- (0SY'18¥°81) 1S0°€09°IC 109°121°E

%L1 90$¥9r 1TELLE LT LT IPSLT %S 99" (0TS 8vID) ¥88°8TT°€ #9€°080°T

%1°79- 116 16 (191°Z6L) (I1€T°00¢) %C T3 (655 +08) $98°991 (r69°LE9)

%0001~ (€ze) %43 - %00 - - -

%00 . . = %00 = = =

%0 St~ SYETIY (rL8°L20°1) (0£5°59¢) %S €5S- (925°588) 866651 (8zsszL)

%L Tl 688°6C 06€°S€T 6LT°59T %IL6LI1 L9608 L98°9 ¥e8°L8

%00 = - E %00 = = s

%00 = = z %00 - - -

%0°0 - - = %0°0 & - =

%00 - - x %00 = - =

%10 (Sot°L2) 87°691°8T 8LOTY18T %6 € (T96°ereT) 610790 8S0°8ILT

%0°L1 801" 0T1°01 915°199°6S ¥86°18L°69 %€ 8S 80£°020°€ SITBLIS £75°861°8

%11 YeL'SY 8¥S 9T 8TSLY %L TI- (8L2°8) 6£0'89 19L°6S

%078 9LT98Y 95S°8LS TE8H90°1 %0 78 £SOV ka4 9€L°88

%00 - - - %00 S = =

%1 0% TEI'698°y ¥85°9€1°T1 91L'S00°L1 %10 19L°50¥% BETIOT [32VALA

%1°CC- (bLELTS) 18€9¢L°E L00'606°T %L 0" (¢85°1) 681°EYT 909°1¥C

%SL 867°7€8 LYS 16011 SY8°eT6 11 %991 0L6°8S1 T€5°656 T0S8II°T

%¥'L 60€°LOY PEI'SES'S PP TY6'S %E9Z1 855°66C Y9T'LET TT8°9¢S

%89 8VT1ZI STSY6L 1 ELLSI6T %6°TS L68°€8 815851 SLY'THT

%C9 00¥°L01 16 1ELT 1vE6£8°1 %L 0€ SIsOv 678°T¢1 vr9'ELl

%887 Y00 ILEY £¥8°956°8 L8 LTEEE %b'€6 PS6°1TI°T 168°00T°1 SPRTTET

%S 1~ (r16°8S1) 8LL'S06°01 $98°9bL°01 %186 192°188 #90°868 STE6LLL

%6+~ (S¥9°9¢1) 6L9°L9LT PE01€9°C %L 1~ (0LsD v€T0CT $99°L1T

%S 11 £90°€60°01 8660£8°L8 190°v26°L6 %€ 0T 9PE9LYT PETOVT8 0859166

%T 15+ (G8€°08%) 19C°8E6 SLI'SSH 90167 (LEL'ELE) 099'0Lh €T6'9E

%001~ (16L°cE) SLI'6EE ¥8£°S0€ %EE 058 STI'9T SL6'9T

%ETI 0¥T'L09°01 79T°¢55°98 T0S°091°L6 %€'9T €ET6P0T 6b°E08°L 789°7S8°6

%00 - - - %00 - B .

% AUELIEA JABI X JoLi g enpy % AJUBLIBA 183X JoLL g [enpPVv
alx arLx arLx AL AL Al

H B) A q a o) q v

SI0T YAIIWADHA
SNOSIIVJIAOD dVAA dOIId HLIM
NOILISOd LAN NI SEONVHO ANV SASNAIXH ANV SIAINTATY 40 INTWIALVLS
ANNJ WHLSAS YIMAS
SNVITIO MEAN 10 UVOd HALVAM ANV IDVIIMIS

1834 Jo pud ‘uorisod yaN
1834 Jo Jurauidaq ‘wonisod 10N

uonisod jou w 33uey)
suoynquuod jeyde)
suoyNQLRuo? [831ded 210J3q Jwmoduy

$INUIAU Sunerddo-uou [BI0 T,
sjue.3 dueuduiews pue sugesado
3suadxa 3s313)u
amoduy 19q10
U0l JSAIPU]
Xe) [lu-duiN
XE) |pu-xIg§
X} [u-3214 ],
Xg) [-oM ],
:(asuadxa) sanuaAls Sunesado-uoN

(ssop) awoou Suyperado

sasuadxa Sunesado 180,

SUIIB[d 10§ UOISIA0TJ

S)UNOIDE [NJINOP 10} UOISIAOLJ

aoyezipiomy

uonerdadaq

juejd [eI5Ud3 JO IUBUNWIBIA

pAlepRd [[014egd

[B42U98 pue uonRNSIUIWPY

JJIAIIS JOWIOISN))

SJUN0JJE JIWOISN))

UoNNQLISIP PUE BOISSIWSUBL],

JUSWIIBAL L,

Suidmind pue samog
:sasuadxy SunesadQ

$3INUIAA Juneiado [e10
SINTIA YO
$33) 35U puk uonddsm Suiqunig
$33J [3P PuUE SITIBYD DIAIIS ITLIIMIS
$39) Juanburnap pue 131eM Jo s3ES
1$aNUIAM SunesadQ

€€
€

1€
(123
6T

87
LT
9T
ST
144
€T
(44
1z
0T

81
JA S
91
S1
14}
€1
(4}
1
(118

e I~ ®©

- e~ N

€1 o8eq



Nd 10-C 910¢/8/T -peutd

€€
€

I€
0€
6T

8T
LT
9T
T
14
€T
(44
[ ¢4
0T

61

- NN T

%ILL I8LFOLFIL 168°999°999 TLYTLLOSL
%66 $T0°006°S9 168°999°999 S16°99S°TEL
LSLYOT'8Y %6'SC1 8LV IHET L81°098°1 S96°10TY

%00 0£6°79€°0T - 0€679€°0T %00 109°121°€ - 109°12I°C
%LYT 086°S15°S L¥8°STETT LTS IV8'LT %61 (€21°08L) L8V°098°1 $9€°080°T
%098~ TLEOPS'I (TT9°9v1°0) (1s7°00€) %595 (808°85Y) (588°3L1) (¥69°LE9)
%00 - - - %00 - - -
%0°001-  99S°L19°T (995°L19°T) s %0'001-  1€1°8IT (1€1°810) «
%L0ze-  (PLy'9e01) ¥r6°0LY (0€5°599) %L'8¥61- (ELLYIL) P68 (8zs°sTL)
%00 6LT'S9T . 6LT°S9T %00 P€8°L8 = p8°L8
%00 . - E %00 - = =
%00 - - - %00 - - -
%00 - - e %00 - - =
%0°0 - = E %00 - 4 -
%0°ST 609°699°C 69V TLY VT 8LOTYI ST %8S1-  (SI€1TE) TLE6E0T 8S08ILT
%' (9€5°50T°¢) 615°L86°TL ¥86°18L°69 %8 V€ 6CT911°T £62°780°9 £T5°861°8
%S e (L€9°0ST) 616°STL 8TSLY % 1~ (TeL) £61°09 19L°65
%00 TE890°1 : TESPI0°T %00 9¢L°88 - 9€L°88
%00 = - - %00 = = -
%k 9T $50°€SS°E 799°TSHEl 9ILS00°LI %b'9C 880°96C SSOITII eILIFT
%b'S- (1¥9°991) 8¥9°SL0°C L00606°C %L'S- (869%1) $0€£°95T 909°1+C
%8'9¢ LYT'80T'E 865°S1L8 SHR°ET611 %0S T0T°T6¢ 00€°9TL TOSSII1
%185~ (1£6°LTT°8) €LEOLT YL P Th6's %Sps-  (€H0FH9) ¥98°081°1 TT8°9¢S
%EEl-  (L8TE6D) 090°60Z°C SLLST6T %L'1E L8E°8S 830431 SLY'TYT
%69 100611 0bE0TL 1 IPE6€8°1 %I1'IT 78T°0¢ [£IR34| ProeLl
%86 (598°61+°1) TILLLLYY LY8LTE' el %9°88 69€°160°1 9LV IETT SPTLET
%L (0£6°128) p6L89S 11 ¥98°9vL°01 %98 65T°S18 990°+96 STE6LLT
%E'T 129°6S eIF1L5°T Y0 1€9°T %9'1 08¢'c Y8TYIT ¥99°L1T
%S0 €LO VI 836°65H°L6 190°%26°L6 %1°TC VI6T6L T 999°171°8 0859166
%9'8S 1€T°691 ¥r6°'88C SLI'8SY %EES ¥8°TI 60T €T6'9¢
%0°S- (eg1'91) LISTTE $8€°50¢ %L 0 781 €6L°9C SL69T
%E0 SL60LE LTS 6896 T0S°091°L6 %ITC 838°18L°1 ¥6L°0LO8 789°C58°6
%00 . - - %00 - : =

% JduUBLIEA jo8png [enpy LA JdUBLIBA 193png enpy

aLx alx aix aQIn Al AL

H o 4 a a o q v

SI0T YAIIWIDAA

SNOSRIVdINOD 1L39dNd HLIM
NOILISOd LAN NI STONVHD ANV SEHSNAIXT ANV SIAINTATY 4O INTNALVILS
ANNA WHLSAS YIMIS
SNVATIO MIN 4O QAVOH YHLVA ANV ADVIIMIS

134 Jo pud ‘uonisod 3N
1834 Jo Surnuisaq ‘worpsod 19N

uoyisod 3ou w ABuey)
suonnqLuod [eyde)
suoynquUIuod [g3ided 3.10J3q swWoduy

$INUAA3J Suneiado-uou [B10],
sjuea3 dueunuiew pue SupsaddQ
asumadxa )sasyuy
awoduy PYPO
ool J$IIuUY
XE} [Iu-3uIN
Xe) [w-3I§
XE) [IU-321q I,
X€} [IW-0M ]
:(asuadxa) sanuaada Suneasdo-uoN

(ssop) amodm 3unesddo

sasuadxa Supesado w0,

SWIIE]D 10§ UOISIACLJ

$JUNO0IIB [NJIGNOP J0J UOISIAOLJ

uopezRIOmMy

uoneRIdaq

juejd [RI2US3 JO IUBUIUTEIA

PAIR[AI [JoaLBY

[B12U23 pue uonRYSITIPY

NAIIS JoWOISN))

SJUNOIIE IIWOISN))

UOLNQLI)SIP PUB UOISSTHSUEL ],

U B,

Smduind pue Jamog
:sasuadxy Superado

$IN02434 Juneiado 18107,
SINUIAL 13GIQ
$39J 3suad1] pue uoydadsu Surquunyg
$33J [9P puB SIZABYD IDIAIIS IZRIIMIS
539§ Juanburap pue 133eM Jo SIBS
:SINUIAM SuneradQ

€€
€

1€
(153
6T

8T
LT
97
§T
vT
€T
T
I
(114

61

8L

- N ™

¥198eqd



Wd 10:T 910T/8/C -Pa3uld

€€
€

I€
o€
6T

8T
LT
9T
§T
14
€T
(44
| 14
0T

- N T N

%98 L18'€EOEL LOLBLTLSS 81S°€06 066
%86 Th9'661C8 066961 9€8 7€9'96£ 816
%L 0t (1€8°5L5°8) L1LT80°1T 988°905°C1 %8'8¢ (L85°99L) (V0 vL6'T) 0€9°0¥L°T)
%0t (LLI'8STL) SOELI6ST 8TI65L'] %9'0- (L68°6) 8ETL6L1 PEL8LT
%b'LT- (s yatay [ATZSINY 8SLLYL'S %1°0T (069°95L) (I8CT°1LL°E) (1L6'LTS)
%0°CI 70£°959°S Y L61LY 98L°¢S8°TS %8 €T5" 786°€0S (122°96) 19L°L0V
%0001~ (€20 [%4 - %00 s - -
%00 = . - %0°001- LT8°€9C (Lz8€90) -
%T$9T1- ob6°LEE'E (LT8°€97) EIIPLOE %00 = ) -
%b'ST TTIs1 S81°6S LO9YL %€'9- (182) 9% 181t
%8y 858°L86 1+7°89¢°0C 660°95€°1T %9'Sy1 9L0°T01 91T°0L T61°TLL
%6 ¥6Z°659 957°885°C1 0SS‘LYT Y1 %L SP1 €L1°89 LLLOY 0S6p11
%6t 187°2S9 LLTvhrEL 85°960F1 %6'SP1 6£5°L9 6LT°9Y 818°¢I1
%T 6ES 0€8°€ 6TI°1 6567 %I 'LSY6- 8%9°C (80) 029'C
%891 (9S67€L0°L) (TL0TE0TH) (820°901°6%) %E e (TL9092°T) (090°5L9°¢) (zeL'se6'y)
%SS1 S98°S¥9°9 65€°8E6°TH YTTY8S 6 %E1T 001°¥8L £6L°089°¢ €68VoF Y
%0¥C- (T81°LI) 860°12L 9L6°LYS %€ 18- (oLoz81) 8I8°€TT 3LV
%070 966°6 < 966°6 %00 €8 = €8
%00 - = = %00 = . 4
%1°0S 896°601°9 YTrL61TI 76€°L0€81 %10 P91°60S TSP910°1 919°5TS°1
%69 (SL1°5LS) 8TEYTES €S16bLL %19 (628°6t) £PSTI8 YILTIL
%6L 95L°T69 TECLIL'S 880°09t°6 %8°61 SES'LY1 0€S°ObL $90'768
%9F 9L9°0€T $T6'TTOS 109°€5T°S %I1°$9 £€T661 0€0°90€ £9T°50S
%9°91 81LLL 686901 LOLVTI %8°TI1 $SS°TI 0€TI1 ¥89°¢T
%L vE- We6v'D) 961°L 0Ly %6+ 1- (16) 609 81¢
%1'8T 9€L°90T Tr8YEL 8LS V6 %1°8C PISLI T09°79 917°08
%0'C 180°C 048°201 1$6°701 %L1l UTL obE9 T19°€1
%81 $8L'9TI $SE°€569 0F1°080°L %9tT $88°171 6ELY6Y ¥Z9°919
Y%t L {160'8TH) L8T906 961'8LF %8 18" (TLS'9Ly) geL's (6£8°0LY)
%C Lt~ (160°82Tt) 187906 961°8LY %8 TLES- (TLS oLY) £EL’S (6€8°0LY)
%00 S = - %00 & - -
%00 = - = %00 E = -
%00 - : . %00 . 2 -

% UBLIBA Jed X doug Jendy % AUBLIBA AR ._o_\-A— [emy

alx arx aix AL ain AL

H B} 4 q a o} q v

SNVITIO MAN 40 QIVOd YALVA ANV HOVIAMES

€107 dAANWIOAA

SNOSRIVAAOD dVIA JOIId HLIM
NOILISOd LAN NI SEONVHD NV SEASNAJIXH ANV SINNTATT A0 INFWHLVIS
ANNI WALSAS ADVNIVIA

ek Jo pud ‘wonisod 30N
1834 Jo Suruuisaq ‘wonisod JaN

uoryisod 3ou U1 3SuEY)
suonnqLiuod [epnde)
suonnqLnuod 1e1ded 310J3q WodIUY

$aNUA31 Sunyesado-uou 1810,
sjuBIS uUenuIBW pue SunersdQ
asuadxa jsazayuy
auwoduy 13410
uI0dUl JSIL) U
XE} [u-oulN
X&) [[1w-XIS
XE} [IW-32JY J,
Xe) [ru-oM ],
:(3asuadxa) sanudada Sunesado-moN

(ssop) smodur Sunesadg

sasuadxa Supesado [ejo],

SuIre[d Joj UoIsIA0lJ

S)UNOIIE [NJ)NOP I0] UOISIACLJ

uoyEzZIOWY

uoyeaidaq

jueld [e12UdS Jo OUBTNUIRIA

parBRU Jjoakeq

[e19U38 pue UoneLSIUIWPY

3D1AIIS JOWOISN))

SJUNOJIE IIWOISN)

UOYNGLISIP PUB TOISSTWISURL ],

BLELUTEER |

Suidwind pue samog
:sasumadxy Sunesadg

sanudAdl Sunesado jejog,
SINUIAAI IIYI(Q
$39J asua0| pue uondadsur Suiqunig
$39J |3p pPUR SAZIBYD IAISS ITeIoMIG
$33) Juanbuipep pue 13)eM Jo SIBG
:53NuaAdl SunesadQ

€€
€

1€
0€
67

8T
LT
9T
§T
[£4
€T
w
|14
(114

61

81
LI
91
ST
4
€1
(4}
I
01

o~

61 98eq



WNd 10-C 9107/8/T -pa3utid

€€
€

1€
0€
6T

8T
LT
9T
174
144
€T
T
1T
0T

61

— N N

%3°T1 106785501 L19°0TH ST 815°€06°0£6
%86 966178 066961°9¢8 7€9°96£°816
%191 65T°€8T°€T (eL€9LL0T) 988°905°CI1 %E € L65°T60°T (LTTces) (0£9°0vL°D)
%00 8TI'65L'8 - 8TI'65L8 %00 IheL8L°1 - 1v€L8L°T
%8 vEl- IE1PTSyL (€LE9LL01) 8SLLYL'E %E'9- 95Z°50¢ LzTcesy) (1L6°LTSP)
%6701 988+481°S 006°899°LY 98L°€58°TS %8566 6VS0LE TIT’LE 19L°L0V
%00 - - - %00 - - -
%0°001- 0S1°55T (051°552) B %0001~ £9T°1C (€92°10) .
%1°8€E SIV°TLET S69°T10L €IIvL0E %0001~ (SLP'8S) SLY'8S =
%00 LO9'VL : LO9'VL %070 181y . 181%
%6t 660766 000%9€£°0T 660°95€°1C %00 T61°TLl . T61°CLI
%SS $08°9FL 9bL00S €1 0SS LYT Y1 %00 0S6%11 = 0S6¥11
%SS 6V8°8€L 609°LS€°€] 85¥°960°F1 %0°0 8I8°CI1 - I8¢l
%00 656t B 656t %00 09T = 079°C
95091~ SHL6EES (LT CFr8s) (820°901°6F) el (g6T<0) (6£7°0L8F) (TeLcesd)
%L SL- (6+0°198°8) €LT'SHH'8S YTT YRS 6 %€'8" (915°S0p) 6€V°0L8 Y £68° V9tV
%L VE- (LzL'160) €79°6€8 916°LYS %€ Ot~ (TTT'8?) 0L6'69 SPLTY
%00 9666 - 9666 %00 X3 s £€8
%00 - : - %00 - - g
%EPT 768985 00S°TTL Y1 T6€°L0€°81 %EVT 1¥L°86C SL8°9TT1 919°6TS°1
%9°€S- (0L£056°8) £75°669°91 £ST6vLL %L St (€16'379) LT916€°1 P1L°79L
%S '8V 99L°160°¢ 7T£°89¢°9 880°09%°6 %S89 TLEE9E ¥69°0€S $90°768
%6'15- (P11°6L9°S) S1L°TE6°01 109°¢ST°S %S T (L6L°501) 090°116 £€97°508
%601 162°C1 9IHTII LOLYTI %8°TS1 9IE Y1 89¢°6 ¥89°€T
%1'SE- ((4%) YL 0Ly % bl- (98) ¥09 8IS
%8'LT L8L V0T 16L°9¢L 8LS 16 %9'0€ L1881 66€°19 91708
%L '8¢- (9%1°99) L60'1LL 1S6%01 %S (9r9) 8STH1 TI9°el
%6 6" (€88 vLL) €T0°6S8°L ov1°080°L %8'S- (196°LE) $85PS9 79919
%00 961'8LY - 961°8LY %00 (6€8°0LY) - (6£8°0LY)
%00 961'8LY = 96['8LY %00 (6£8°0LY) - (6€8°0LY)
%00 : - ks %00 = - -
%00 - - . %00 = - =
%00 - B - %00 = = =

o DUEBLIBA 193png [enpPy o NuUEBLIBA 1953png reny

aLx arx arLx AL aLin A1

H D 4 q a o} q A4

ST0T JYAIIWADAA

SNOSRIVAINOD LIDdNd HLIM
NOILLISOd .LAN NI SHONVHD ANV SHSNAIXT ANV SHANTATH A0 INAWALVLS
NI WHLSAS IOVNIVEA
SNVITIO MIAN A0 QAVOd HALVAM ANV AOVIIMIS

1834 Jo pud ‘uorysod 39N
Ieaf yo Smuunrdaq ‘wonisod 19N

uogisod 33u uy I5uey)
suoinqinuod [eyde)
suonnqLiuod ended 310§3q IWOdUY

$ANUIAII Funesado-uou B0 ],
sjueas dueudsuiew pue ugesddQ
Jsuadxa jsaadjuy
awoduy YO
W0DUT JSIINUY
X¥)} [[Iw-3uIN
Xe} [[Iu-Xi§
Xey [[[u-231Yq I,
Xe} [Iu-oM],
:(asuadxa) sonudaal Supesado-uoN

(ssof) awodut BupesadQ

sasuadxa Sunesado jerog,

SmIBI 10] UOISIAOLJ

$JUNOJIE [NJIGNOP J0J UOISIACLJ

uoyeZRIOWY

uonenaxdaq

Jugld [e13ud3 Jo SduBURUIBIA

paepal [j01leg

[e19Ud8 pue uonenSIWPY

3J1A13S J3UI0ISN))

SJUNOIIE IIWOISN))

UOINLIJSIP PUE UOISSIWSURL],

JUSUWIIBII ],

Suidmnd pue Jomog
:sasuadxq Sunessd(

$INUAAI Sunerado [ero],
SINUIAM IDYIQ
$93§ asuaI] pue uondadsur Smqunig
SIJJ [3P PUE SITIBYD IDIAIIS IFBIIMIS
$32] Juanbuiap pue J3jem Jo sIfES
:sanuaAds Sunesado

€€
(43

1€
(123
6T

8T
LT
9T
ST
14
[ X4
[44
1T
07

61

81
L1
91
ST
4
€1
(4}
11
[1]8

o~ ®

- o TN

0¢ o3ed



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date: January 25, 2016

From: Harold D. Marchand, Deputy Special Counsel

To:

Re:

Cedric S. Granft, Executive Director

Willie Randle, et al v. Marcia Nell Noland, et al
CDC No.2013-9514, Div. J

This is a request to place this matter on the agendas of the Governance
Committee and the Finance and Administration Commiftee for Executive
Session,

Authority is being requested to settle this matter with Roger Andrews, co-
plaintiff.  This matter involves a rear end collision which occurred on Chef
Menteur Highway near Lutline Street. The Board driver was issued a citation for
following too close. The driver of the vehicle, Wilie Randle, testified in his
deposition that his vehicle was af a complete stop when impacted from the rear
by the Board vehicle. Mr. Andrews was treated for injuries to his neck and back.
A later MRI reveadled disc herniation at C2/3 and C5/4.

Should you desire to discuss this matter further, please advise.
DEPUTY SPECIAL COUNSEL
HDM:plg
cc: Robert Miller, Deputy Director

Nolan P. Lambert, Special Counsel
Anita Simmons, Director's Office

n:\auto liability\randle, wille\160125granimemo_agendareq.doc



SEWERAGE AND WATER BOARD
Inter-Office Memorandum

Date: February 1, 2016

From: Harold D. Marchand, Legal

To: Cedric S. Grant, Executive Director

Re: Letter of Agreement — Orleans Parish Assessor's Office

This is a request to place this matter on the agenda of the Governance
Committee as an Action ltem and on the agendas of the Finance and
Administrative and the Strategy Committees as an Information ltem.

Staff has recommended that the Board enter into a Cooperative
Endecavor Agreement with the Orleans Parish Assessor's Office for Pictometry
Software Use. The Assessor currently has a contract with Pictometry for the
collection and/or generation of SID Mosaics and GEO-TIFF aerial image files. The
Assessor's Office will provide the Board with Pictometry-generated SID Mosaics
and GEO-TIFF aerial image files that were collected in the first quarter of 2016 for
use in Enterprise GIS.

The Board will use the data provided under this proposed agreement
within the Board's desktop GIS software and browser-based viewers as a base
map reference layer. The Board will also pay the Assessor the sum of $50,000 for
the use of the services under the Pictometry contract as mentioned in this
correspondence.

Attached hereto is a copy of the proposed Agreement for your review.

Should you have any questions regardinc this matter, please advise.

DEPUTY SPECIAL COUNSEL

HDM:mkt

Att.

cc:  Nolan P. Lambert
Sharon Judkins

Anita Simmons
n:\ag\orteans parlsh assessor\ 160201 grantmemo.agendreq_pictometrysoftware.docx



LETTER OF AGREEMENT
ORLEANS PARISH SEWERAGE AND WATER
AND
THE ORLEANS PARISH ASSESSOR’S OFFICE
PICTOMETRY SOFTWARE USE

This letter of agreement is imade and entered into on this day of |
2016____ by and between the Sewerage and Water Board, represented by Cedric S. Graut, Executlve
Director, and the Orleans Parish Assessor’s Office, represented by Erroll G. Williams, Tax Assessor.

WHEREAS, the Assessor has entered into a contract with Pictometry for the aerial mapping services |
also required by the Sewerage and Water Board and will allow the Sewerage and Water Board to access
the services provided to the Assessor under this Contract; and

WHEREAS, the Sewecrage and Water Board will contribute funding to the Assessor in order to
provide payment for these services

NOW THEREFORE, the Sewerage and Water Board and the Assessor, each having the authority to
do so, agree as follows:

A, Obligations of the Assessor. The Assessor will:

1. Enter into and/or maintain its contract with Pictometry (“Pictometry Contract™), for the
collection and/or generation of SID Mosaics and GEO-TIFF aetial image files; and

2. Provide the Sewerage and Water Board with Pictometry-generated SID Mosaics and GEO-
TIFF aerial image files that were collected in (he first quarter of 2016 for use in Enterprise GIS; and

B. Obligations of the Sewerage and Water Board The Sewerage and Water Board will:
1. Use the data provided under this Agreement within the Scwerage and Water Board
desktop GIS software and browser-based viewers as a base map reference layer ; and

2. Pay the Assessor the sum of FIFTY THOUSAND AND NO/100 ($50,000.00)
DOLLARS for the use of services under the Pictometry Contract described herein.

3. The Sewerage and Water Board agrees and acknowledges that the SID Mosaics and
GEO-Tiff aerial image files provided to them under this agreement is the property of the Orleans Parish
Assessor’s Office and the Sewerage and Water Board will not transfer the data or allow its use by any
other person or entity.

C. DURATION.
This Agreement will be effective for one (1) year, from the Effective Date. .

IN WITNESS WHEREOF, the Scwerage and Water Board and the Assessor’s Office, through
their duly authorized representatives, execute this Agreement.

Signed By:
¥ - =
— C a2 a’"’x@”’/ﬂ_»
Cedric S.Grant, Executive Director Erroll G. Williams, Assessor
Sewerage and Water Board ~Orlegns Parish /7

Witnesses By: Wll"\‘-“tl ")’/ / /
: %{ e L, Z/ fj / Cch

77},1’%7&(! '\//t m K]



R-026-2016

LETTER OF AGREEMENT- ORLEANS PARISH ASSESSOR’S OFFICE

WHEREAS, staff has recommended that the Board enter into a Cooperative
Endeavor Agreement with the Orleans Parish Assessor's Office for Pictometry Software
Use; and

WHEREAS, the Assessor currently has a contract with Pictometry for the
collection and/or generation of SID Mosaics and GEO-TIFF aerial image files; and

WHEREAS, the Assessor's Office will provide the Board with Pictometry-generated
SID Mosaics and GEO-TIFF aerial image files that were collected in the first quarter of
2016 for use in Enterprise GIS; and

WHEREAS, the Board will use the data provided under this proposed agreement
within the Board's desktop GIS software and browser-based viewers as a base map
reference layer; and

WHEREAS, the Board will also pay the Assessor the sum of $50,000 for the use of
the services under the Pictometry contract as mentioned in this correspondence.

NOW, THEREFORE, BE IT RESOLVED that the Executive Director is authorized to
enter info an agreement with the Orleans Parish Assessor's Office for Pictometry
Software Use for the sum of $50,000.00.

|, Cedric S. Grant, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true and
correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on February 17, 2016.

CEDRIC S. GRANT, EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS

n:\ag\orleans parish assessor\160210resolution_pictometry.docx



SEWERAGE AND WATER BOARD
Inter-Office Memorandum

Date: February 4, 2016

To: Deputy Judkins, Administration
Deputy Miller, Chief Finance Officer
Deputy Rivers, Logistics

cc: Anita Simmons, Executive Director's Office
From: Tiffany Carter
Re: EDBP Contract/Certification Summary — January 2016

Analyses were conducted for State and Local DBE participation on the following contacts:

Construction Contract(s)

On January 22, 2016, Contract # 2123 (Water Main Line Replacements and Extensions at Scattered
Locations throughout Orleans Parish) was analyzed for SLDBE Participation by the EDBP Department.
Based on the DBE Participation Summary submitted by the two (2) lowest numerical bidders, the EDBP
Department recommends that the SLDBE participation submitted by Wallace C. Drennan, Inc. and Fleming
Construction Company, LLC be approved.

Good and Services Contract(s)
No contracts submitted

The Construction Review Committee Meeting was held on January 13, 2016 and the following Open
Market Contracts were reviewed:

1. Contract #5225 - Drainage Restoration System Project Underpass Pumping Station N. Broad
Avenue

2. Contract #5233 - Replacement of AMID Protection Dolphin and Repainting of Discharge Pipes
3. Contract #30105 - Pumping Station “A" Brick Chimney Repairs



The Staff Contract Review Committee Meeting was held on January 13, 2016, and the following Open
Market Contracts were reviewed:

Professional Services for State Inter-Govermmental Affairs Representation (*)

Fumnishing Security Guard Services for Sewerage & Water Board of New Orleans Sites (*)
Furnishing Fluorosilicic Acid for the Algiers and Carrolliton Water Treatment Plants

Furnishing Janitorial Service for the Carrollton Water Treatment Plant

The Purchase of Two Gas Chromatographers and Two Mass Spectrometry Instruments at the
Carrollton Water Treatment Plant

6. The Purchase of a Laboratory Steam Sterilizer at the Carrollton Water Treatment Plant

bl ool Lhndsc o

Contract renewal

7. Contract for the Transitioning of Funds for the Employee's Pension Trust Fund of the Sewerage &
Water Board of New Orleans

Renewal of Construction Contracts with SLDBE Participation

No contracts reviewed

Final acceptance of Construction Contracts with SLDBE Participation

No contracts reviewed

Sewerage & Water Board of New Orleans contracts with State and Local DBE Participation Summary
for January 2016

No contracts awarded

(*) Contracts were previously submitted to the SWBNO Finance Committee (1/14/20186) for
approval.



Contract # 2123 — Water Main Line Replacements and Extensions at Scaftered Locations throughout Orleans
Parish

On Friday, January 22, 2016, five (5) bids were received for subject contract. The bid totals are follows:

Wallace C. Drennan, Inc. $1,777,140.00
Fleming Construction Company, LLC $ 1,948,500.00
Vinson Enterprises, LLC $2,024,291.88
Pipeline Services, Inc. $2,317,200.00
Cycle Construction Company, LLC $ 2,657,546.00

The estimated budget is $ 2,000,000.00
Thirty-six percent (36%) SLDBE participation was requested on this contract.
The apparent low bidder, Wallace C. Drennan, Inc., submitted the following subcontractors:

C &M Construction Group, Inc. (eligible SLDBE Company) to provide municipal and public
works construction, fencing, concrete and asphalt patching $ 532,000.00 — 29.95%.
Correspondence from this SLDBE on their own letterhead reaffirming the negotiated terms was provided.

Prince Dump Truck Service (eligible SLDBE Company) to provide general hauling of various

types of materials to and from the job sites and to supply sand and aggregate material and

trucking and hauling services $ 110,404.25 - 6.21%. Correspondence from this SLDBE on their own
letterhead reaffirming the negotiated terms was provided.

Participation Totals — $ 642,404.25 - 36.16%
The apparent second lowest bidder, Fleming Construction Company, LLC submitted the following subcontractors:

Cooper Contracting Group (eligible SLDBE Company) to provide utility work and paving of the restoration
work $ 389.700.00 - 20.00%. Correspondence from this SLDBE on their own letterhead reaffirming the
negotiated terms was provided.

Hebert's Trucking and Equipment Service (eligible SLDBE Company) to provide hauling and a material
supplier $ 116,910.00 — 6.00%. Cormrespondence from this SLDBE on their own letterhead reaffirming the
negotiated terms was provided.

F. P. Richard Construction, LLC (eligible SLDBE Company) to provide paving of the restoration work $
194,850.00 — 10.00%. Correspondence from this SLDBE on their own letterhead reaffirming the negotiated
terms was provided.

Participation Totals - $ 751,460.00 — 36.00%
Based upon analysis of SLDBE participation that was submitted by the two (2) lowest numerical bidders, the

Economically Disadvantaged Business Program recommends that the SLDBE participation submitted by Wallace C.
Drennan, Inc. and Fleming Construction Company, LLC be approved.



Construction Review Committee Meeting

Wednesday, January 13, 2016
9:00 a.m.

Sewerage and Water Board of New Orleans
Economically Disadvantaged Business Program

AGENDA
Open Market Contracts

One year contract, no renewal options

1. Contract #5225

Estimated Cost:
Suggested Goal:

Areas of Participation:

2. Contract #5233

Estimated Cost:
Suggested Goal:

Areas of Participation:

3. Contract #30105
Estimated Cost:
Suggested Goal:

Areas of Participation:

Drainage Restoration System Project Underpass Pumping
Station N. Broad Avenue

$719,040.00

21%

Site Construction, Masonry, Structural, Mechanical, and Electrical
Source of funding is Drainage System Fund

Replacement of AMID Protection Dolphin and Repainting of
Discharge Pipes

$700,000.00

21%

Repainting of Discharge Pipes

Source of funding is Drainage System Fund

Pumping Station “A” Brick Chimney Repairs

$600,000.00

4%

Debris removal, and supply of gunite, concrete, and water sealant
Source of funding is Sewerage System Fund



SEWERAGE AND WATER BOARD
Inter-Office Memorandum

Date: January 13, 2016
From: Tiffany Carter, EDBP Director
To: Level | & Il Managers
Re: STAFF CONTRACT REVIEW COMMITTEE MEETING ACTION TAKEN (1-13-16)
Recommendations to be presented at the Finance and Administration Committee Meetings on Monday, February 15, 2016.
Open Market Contracts
Open Market, 35% SLDBE Participation, one (1) year with a one (1) year renewal option.
1. Professional Services for State Inter-Governmental Affairs Representation
Estimated Cost: $100,000.00
Areas of Participation: State Government Lobbying and related services
Funding Source: N/A
2. Furnishing Security Guard Services for Sewerage and Water Board of New Orleans Sites
Budget Amount: $3,250,000.00

Areas of Participation: Security Guard Services and related equipment and supplies

Funding Source: S&WB
Operating and Maintenance Budget

Open Market, 30% SLDBE Participation, one (1) year with a one (1) year renewal option.

3. Fumishing Janitorial Service for the Carrollton Water Treatment Plant
Budget Amount: $120,000.00
Areas of Participation: Janitorial Services and related equipment and supplies.

Funding Source: S&WB Operating and Maintenance Budget.
Open Market, 0% SLDBE Participation, one (1) year with a one (1) year renewal option.

4. Furnishing Fluorosilicic Acid for the Algiers and Carrollton Water Treatment Plants
Estimated Cost: $325,000.00
Percentage Goal Justification: Does not lend itself to SLDBE participation because
the product is shipped directly from the manufacturer
in specialized pneumatic tank trucks.

Funding Source:
Operations and Maintenance Budget



Staff Contract Review Committee
Action Taken
January 13, 2016

One Time Purchase Only, 0% SLDBE Participation, no renewal options.

5. The Purchase of Two Gas Chromatographers and Two Mass Spectrometry Instruments at the Carroliton Water

Treatment Plant
Estimated Cost: $300,000.00
Percentage Goal Justification: Does not lend itself to SLDBE participation because products are single

items that are shipped and sold directly from the manufacturer.
Funding Source: Capital Budget Funds

6. The Purchase of a Laboratory Steam Sterilizer at the Carroliton Water Treatment Plant
Estimated Cost: $45,000.00

Percentage Goal Justification: Does not lend itself to SLDBE participation because products are single
items that are shipped and sold directly from the manufacturer.

Funding Source: Capital Budget Funds
Second and Final Renewal, 0% SLDBE Participation.

7. Contract for the Transitioning of Funds for the Employee’s Pension Trust Fund of the Sewerage & Water Board

of New Orleans

Renewal Cost: $0.008 per share

Prime Contractor: The Northem Trust Company Chicago, lllinois

Percentage Goal Justification: Does not lend itself to SLDBE participation because it is not fiscally wise

or practical to require an executive advisor to subcontract the
uniqueness of the specialized services.

Funding Source: Operating and Maintenance Budget



SRR SEWERAGE AND WATER BOARD
Inter-Office Memorandum

Date: February 11, 2016
To: Deputy Sharon Judkins
Deputy Vicki Rivers
Deputy Bob Miller
CC: Cedric S. Grant, Executive Director
From: Tiffany Carter, Director

Economically Disadvantaged Business Program

Re: Goods/Services Contract with SLDBE Participation -
SWBNO Board Meeting (2.17.16)

At the direction of the Executive Director's Office, the EDBP Department is submitting the following
contract with SLDBE Participation approved by the Staff Contract Review Committee Meeting on
February 11, 2016 to the Sewerage & Water Board of New Orleans Finance Committee Meeting
scheduled for Monday, February 15, 2016.

RFP for Classification/Compensation/Organizational Analysis Study

Budget Amount: $200,000.00
Areas of Participation Marketing, organizational studies and proportional analysis.
One Time Service Only, 35% SLDBE Participation, no renewal options.



Sewerage and Water Board of New Orleans
Customer Service Report
Indicators of Metric Results

January 2016

Billing Accuracy / Reasonable

Problem Resolution

Collections Effectiveness

Goal

Meters Read
Estimated Bills

High Bill Complaints
Adjusted Bills

Customer Contacts

Call Wait Time

Abandoned Calls
Emergency Abandoned Calls
Low Water Pressure

Water System Leaks

Sewer System Leaks

Accounts Off for Non-Payment
Receivables 30 to 120 Days Old
Receivables 120 Days and Older

Goal
Met

Within
Control

Limits

Trend

lFE B B

Yellow = Minimal Variance / No Action Recommended



Sewerage and Water Board of New Orleans
Meters Read as a Percentage of Total Meters

Constituency:
Customer Ratepayers

Currently Meeting
Goal: Yes

Objective: Provide
Accurate Bills

Process Operating
Within Control Limits:
Yes

Analysis

Goal: Read 98% or
more of meters each
month

Trend: Level

The purpose of the customer billing and collection processes is to collect revenues from customer accounts that
are billed according to the service rules and are based upon accurate metered consumption. Obtaining an
accurate reading is the first step in that process. Staff has maintained a reading rate near or above the goal
since since April 2010 except for two months affected by Hurricane Isaac in 2012 and a winter freeze in January

2014.

Plans for Improvement

Staff is working to reduce the number of estimated and erroneous readings. Also, the Automated Meter Reading
pilot project is also intended to reduce the number of estimated and erroneous readings, as well as to reduce the

cost of obtaining a validated reading.
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2015 982% 98.7% 98.2% 98.5% 986% 98.6% 98.5% 935% 985% 98.8% 98.9% 98.5%
2016 98.1%




Sewerage and Water Board of New Orleans
Bills Estimated as a Percentage of Total Bills

EUM Attribute:
Customer Satisfaction

Constituency:
Customer Ratepayers

Currently Meeting
Goal: No

Description: Provides reliable, responsive, and affordable

services in line with exp

licit, customer-accepted service levels.

Receives timely customer feedback to maintain responsiveness
to customer needs and emergencies.

Objective: Provide Accurate

Process Operating
Within Control Limits:
No

Analysis

Goal: Bill Accounts
With Less Than 2%
Estimated

Trend: Level

A bill is estimated if the meter is not read by the designated billing date. Bills are also estimated when a meter is
read and the reliability of the reading is doubtful and the account is placed on an exception report. If the reading
is not verified by the billing date, the bill will be estimated. Spikes in estimated bills usually occur when the Meter
Reading department is unable to read a large section of meters during extreme weather or schedule changes.

Plans for Improvement

Current plans are focused on obtaining readings for accounts each month and verifying the reliability of each
reading. Future plans will focus on advanced matering infrastructure that allows for readings to be obtained
automatically several times daily.
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Sewerage and Water Board of New Orleans
Investigations from High Bill Complaints as a
Percentage of Total Bills

Objective: Provide
Accurate Bills

Goal: Reduce
percentage over time

Constituency:
Customer Ratepayers

Currently Meeting Trend: Level

Goal: Close

Process Operating
Within Control Limits:
Yes

Analysis
Customers request an investigation about their usage when the bill is higher than normal amounts. The higher billed amount
may be due to: a leak; one or more estimated readings followed by an actual reading; an erroneous meter reading; or
increased water, sewer, or sanitation rates. Before an adjustment can be made, an inspection of the meter and service line
must be performed.

Plans for Improvement
Staff is working to reduce the number of estimated and erroneous readings. Also, the Automated Meter Reading pilot
project is also intended to reduce the number of estimated and erroneous readings, as well as to reduce the cost of
obtaining a validated reading.
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Sewerage and Water Board of New Orleans
Bills Adjusted as a Percentage of Total Bills Computed

Constituency:
Customer Ratepayers

Currently Meeting
Goal: Yes

Objective: Provide
Accurate Bills

Process Operating
Within Control Limits:
Yes

Analysis

Goal: Reduce
percentage over
time

Trend: Favorable

Customers request adjustments to their bill due to higher than normal amounts. The higher billed amount may be due to:
a leak; one or more estimated readings followed by an actual reading; an erroneous meter reading; or increased water,
sewer, or sanitation rates. Before an adjustment can be made, an inspection of the meter and service line must be

performed.

Plans for Improvement

Staff is working to reduce the number of estimated and erroneous readings. Also, the Automated Meter Reading pilot
project is also intended to reduce the number of estimated and erroneous readings, as well as to reduce the cost of

obtaining a validated reading.
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Sewerage and Water Board of New Orleans
Total Inbound Customer Contacts

Constituency:
Customer
Ratepayers

Currently Meeting
Goal: No

Goal: Reduce
Triggers of Customer
Calls

Objective: Provide Timely
Information and Respond
Promptly to Requests

Process Operating Trend: Unfavorable
Within Control

Limits: Yes

Analysis

Customers contact the Sewerage and Water Board to start or end service; to request information about their bill;
to report concerns about their water service, sewer connection, street flooding, or solid waste sanitation service;
and other matters. The Call Center for emergency repairs is operated continously, while the Call Center for
billing and non-emergency issues is operated from 7 AM to 7 PM. Call volumes can vary significantly month to

month.

Plans for Improvement

Staff is analyzing the events that trigger calls in order to determine methods to reduce the volume. Short term
plans for improvement will focus on creating more efficient "scripts” for handling routine call matters. Longer
term plans will focus on reducing the overall call volumes with interactive voice response capabilities.
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Sewerage and Water Board of New Orleans

Constituency:

Average Call Wait Time

Customer Ratepayers

Currently Meeting
Goal: No

Objective: Provide
Accurate Bills

Process Operating
Within Control Limits:
Yes

Analysis

Goal: Reduce over
time

Trend: Unfavorable

Customers contact the Sewerage and Water Board to start or end service; to request information about their bill;
to report concerns about their water service, sewer connection, street flooding, or solid waste sanitation service;
and other matters. The Call Center for emergency repairs is operated continously, while the Call Center for
billing and non-emergency issues is operated from 7 AM to 7 PM. Call volumes can vary significantly month to

month.

Plans for Improvement

Staff is analyzing the events that trigger calls in order to determine methods to reduce the volume. Short term
plans for improvement will focus on creating more efficient "scripts" for handling routine call matters. Longer
term plans will focus on reducing the overall call volumes with interactive voice response capabilities.
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Sewerage and Water Board of New Orleans
Calls Abandoned by Customers as a Percentage of Total

Constituency: Objective: Provide Timely Goal: Respond to calls
Customer Ratepayers Information and Respond with less than 10%
Promptly to Requests abandoned
Currently Meeting Process Operating Trend: Favorable
Goal: Close Within Control Limits:
Yes
Analysis

Customers abandon their call after waiting for an amount of time considered inconvenient, which varies from
customer to customer. Some portion of the volume of abandoned calls is from customers calling and hanging up
on multiple occasions.

Plans for Improvement
In order to resolve the significant increase in abandoned calls, additional employees have been hired and are
being trained. Call rollover time has been reduced from 3 minutes to 20 seconds. Medium term plans for
improvement will focus on creating more efficient "scripts" for handling routine call matters. Longer term plans
will focus on reducing the overall call volumes with interactive voice response capabilities.
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Sewerage and Water Board of New Orleans

Emergency Calls Abandoned by Customers as a
Percentage of Total Emergency Calls

Constituency:
Customer Ratepayers

Currently Meeting
Goal: Close

Objective: Provide Timely
Information and Respond

Promptly to Requests

Process Operating
Within Control Limits:
Yes

Analysis

Goal: Respond to calls
with less than 10%

abandoned

Trend: Level

Customers abandon their call after waiting for an amount of time considered inconvenient, which varies from
customer to customer. Some portion of the volume of abandoned calls is from customers calling and hanging
up on multiple occasions. Staff is addressing this issue as a top priority. The telephone system was recently

upgraded.

Plans for Improvement

In order to resolve the significant increase in abandoned calls, additional employees have been hired and are
being trained. Call rollover time has been reduced from 3 minutes to 20 seconds. Scripts were created for
more efficient handling of routine call matters. Longer term plans will focus on reducing the overall call volumes
with interactive voice response capabilities.

25.0%

10.0%
5.0%
0.0% c'.oah>.|c-5lo)ia't; > c ok 5 »>cls|oa sz :naai>.c—5'm|a5'>'8

§88525853388388888585338823888282853388338

2014 2015 2016
e Measurement o= = = = Average = e |inear (Measurement)
Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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Sewerage and Water Board of New Orleans
Total Service Requests about Low Water Pressure

Constituency:
Customer
Ratepayers

Currently Meeting
Goal: No

Objective: Provide Timely
Information and Respond
Promptly to Requests

Process Operating
Within Control
Limits: No

Analysis

Goal: Reduce
Number of Service
Requests

Trend: Unfavorable

Customers contact the Sewerage and Water Board to request resolution to low water pressure. System
pressure can be impaired by power failures at the treatment plants, by water main breaks, and by certain types

of repair activities.

Plans for Improvement

Staff continues to make repairs to the water system to reduce the number of occasions of low pressure.
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Sewerage and Water Board of New Orleans
Total Service Requests for Water System Leaks

Constituency:
Customer
Ratepayers

Currently Meeting
Goal: No

Objective: Provide Timely

Information and Respond
Promptly to Requests

Process Operating
Within Control
Limits: Yes

Analysis

Goal: Reduce
Number of Service
Requests

Trend: Unfavorable

Customers contact the Sewerage and Water Board to request repairs to leaking mains, services and fire

hydrants.

Plans for Improvement

Staff is working with FEMA to expand beyond point repairs to line replacements for water mains with high

frequency of failure.
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Sewerage and Water Board of New Orleans
Total Service Requests for Sewer System Leaks

Constituency: Objective: Provide Timely Goal: Reduce
Customer Information and Respond Number of Service
Ratepayers Promptly to Requests Requests
Currently Meeting Process Operating Trend: Level
Goal: Close Within Control
Limits: Yes
Analysis

Customers contact the Sewerage and Water Board to request repairs to leaking sewer collection mains and
service lines.

Plans for Improvement
Staff has recently expanded the use of Networks Department field staff focused on sewer system repairs.
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Sewerage and Water Board of New Orleans
Total Accounts Turned Off for Non-Payment

Constituency:
Customer
Ratepayers

Currently Meeting
Goal: Not Applicable

Objective: Ensure
Collection of Payments for
Services Provided

Goal: None
Established

Process Operating
Within Control
Limits: No

Trend: Unfavorable

Analysis

Customers accounts are turned-off for non-payment for balances more than $50 and over sixty days past due.

Plans for Improvement

Staff is monitoring the number of accounts turned-off for non-payment to determine trend directions. No actions

are contemplated at this time.
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Sewerage and Water Board of New Orleans
Water and Sewer Receivables 30 to 120 Days Old

EUM Attribute:
Financial Viability

Constituency:
Customer Ratepayers

Currently Meeting
Goal: Not Applicable

Description: Establishes and maintains an effective balance
between long-term debt, asset values, operations and
maintenance expenditures, and operating revenues

Objective: Efficient use of
resources in providing
services

Process Operating Within
Control Limits: Yes

Analysis

Goal: None
established

Trend: Level, when
adjusted for rate
increases.

Water and sewer accounts receivable that are 30 to 120 days old are handled by internal staff using service
disconnection. When those accounts are turned-off and final bills sent, the remaining balances after 30 days

are sent to a collection agency.

Plans for Improvement

It appears that the higher post-Katrina accounts receivable balances have been resolved through standard
collection practices and that annual collection rates now exceed 98% of annual billings. Staff intends to use
standard process improvement methods to continue collection practices pending implementation of new billing

and collection system.
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Sewerage and Water Board of New Orleans
Water and Sewer Receivables 120 Days and Older

EUM Attribute:
Financial Viability

Constituency:
Customer Ratepayers

Currently Meeting
Goal: Not Applicable

Description: Establishes and maintains an effective balance between
long-term debt, asset values, operations and maintenance
expenditures, and operating revenues

Objective: Efficient use of
resources in providing services

Goal: None established

Process Operating Within
Control Limits: Yes

Trend: Level

Analysis

Water and sewer accounts receivable that are 120 days and older are handled by a collection agency. When those
accounts remain uncollected after three years, the balances are written off as part of an annual process. The
uncollectable balances for 2007 and 2008, which were written off early in 2011 and 2012, were higher than normal due to
accounts that remained open post-Katrina for residences and businesses but were not occupied.

Plans for Inprovement

It appears that the higher post-Katrina accounts receivable balances have been resolved through standard collection
practices and that annual collection rates now exceed 98% of annual billings. Staff intends to use standard process

improvement methods to continue collection
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practices pending implementation of new billing and collection system.
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SEWERAGE AND WATER BOARD OF NEW ORLEANS

February 15, 2016

Finance and Administration

Sewerage and Water Board of New Orleans

New Orleans, Louisiana

Subject: Equal Employment Opportunity Activity Status Report for January 2016

Dear Directors:

Federal Equal Employment Activity

There has been no new case(s) filed in January 2016.

There are 3 pending Equal Employment Opportunity Commission (EEOC) complaints filed prior to 2015

and one EEOC complaint filed in 2015 that have not yet been resolved. These complaints are awaiting
further action by the EEOC.

Grievances Filed according to General Grievance Policy #26, Equal Employment Opportunity
Policy #86 and the Workplace Harassment Policy #87

There have been no new grievance(s) filed in January 2016.
Office Visits

Office conferences for counseling of employment issues can be made by appointment or as a walk-in.
There were 11 consultations held with 11 separate employees during the month of January.

Grievance Committee Hearings

There are no Grievance Committee Hearing cases pending.

Office Activity

During the month of January, the EEO Office commenced a review of the office’s policies, procedures,
and processes to ensure compliance with “Best Practices.” This review may result in the updating of the
Board’s EEO/grievance process. Additionally, the office is assisting the Training Department in
developing a harassment free workplace training schedule.

Sharon Judkins
Deputy Director-Administration



Sewerage and Water Board
Department of Emergency Management
“Preparedness, Mitigation, Response, and Recovery”

FEMA Project Update as of 2-4-16

This data was colleted from E.M. Data and Louisianapa.com on the above reference date

Prepared by: Jason Higginbotham, CEM,LEM-P

Director of Emergency Management

Hurricane Katrina

Estimated Project Cost $ 853,578,989.98
Obligated Amount $ 682,866,749.69
Not Eligible PW i3 10,896,751.08
Not Eligible Loan PW? N3 71,526,568.73
Insurance Deduction® i3 2,747,339.04
Insurance Settlement * $ 2,303,000.00
Version Request’ $ 71,754,594.53
Appeal Amount ° $ 0
Close Out Reconciliation’ $ 0
Submitted Project Cost b 710,261,350.26
Awaiting Obligation8 5 11,179,092.52
Total Invoices in Progress at State P 25,274,209.88
Total Paid by State (LAPA Data) $ 393,631,991.20
SPS HMGP Grant 20,082,538.00

Power Plant HMGP GRANT

141,175,000.00

Power Plant HMGP Amendment 1

A A [P

9,620,389.00

! Represents the amount that will not result in payments by FEMA on non-100 Million Dollar P.W.’s,
? Represents the amount that will not result in payments by FEMA on 100 Million Dollar P.W.’s.

? National Flood Insurance deductions.
4 Insurance Settlement

* Amount that FEMA is reviewing documentation to adjust scope of work or cost adjustments

¢ Amount that is currently under appeal or arbitration.

7 Amount that will be reconciled when Project Worksheet’s are closed out.

¥ Amount pending obligation in FEMA Million Dollar Queue or Funding Review Queue.




Hurricane Gustav

This data was colleted from E.M. Data and Louisianapa.com

Original ESTIMATED

PROJECT COST $ 750,945.28
PROJECT SUBMITTED

AMOUNT $ 750,945.28
NFIP Reduction $ -
OBLIGATED Amount $ 544 ,884.26
Amount Paid by State $ 518,864.38




This data was colleted from E.M. Data and Louisianapa.com

Hurricane Isaac

Site Estimated Insurance Claim FEMA Claim PW Amount
CAT B Emergency
Labor/Equipment $ 1,217,743.75 | $ $ 1,398,010.67 | $ 1,398,010.67
East Bank Waste Water
Treatment Plant S 873,596.00 | S  367,636.00 | $ 505,960.00 | $ 224,987.37
West Bank Waste Water
Treatment Plant S 118,755.00 | $ 38,887.00 | $ 79,868.00 | § 28,053.10
East Bank Water Plant S 184,556.00 | $ 36,850.00 | S 174,706.00 | $ 74,678.91
West bank Water Plant S 2,269.74 | S - S 2,269.74 | § 2,269.74
Sewer Pumping
Stations/DPS S 94,063.80 | S 94,377.90 | 5 80,711.15
Central Yard Roof Repairs | $ 6,053.60 | S - I S 6,053.60 | S 6,053.60 |
Central Yard Fence I S 18,836.61 | I S 18,836.61 | S 18,836.61]

Total | $2,515,874.50 | $443,373.00 | $ 2,280,082.52 | $ 1,833,601.15 |




“RE-BUILDING THE CITY’S WATER SYSTEMS FOR THE 21°" CENTURY”

Sewerage & Water Board or NEw oRLEANS

625 ST. JOSEPH STREET
MITCHELL J. LANDRIEU, President NEW ORLEANS, LA 70185 o 504-629-2837 OR 52W-ATER
www.swbno.org

January 14, 2016

The Finance and Administration Committee of the Sewerage and Water Board of New Orleans met on
Thursday, January 14, 2016 at 3:15 PM in the Board Room, 625 St. Joseph Street to consider the
following matters.

ATTENDANCE

Present:

Scott Jacobs, Chair

Joseph Peychaud, Vice-Chair
Kerri Kane

Absent:

Dr. Tamika Duplessis
Kimberly Thomas

Others:
Eric C. Blue

ACTION ITEMS

Item 1 General Superintendent’s Recommendations
Bids:

Mrs. Kerri Kane moved to accept the General Superintendent’s Recommendations for
award of contracts for the items listed below. Mr. Joseph Peychaud seconded and the
motion carried.

e R-008-2016 — Furnishing Sodium Hypochlorite for the total amount of $1,333,500.00.
e R-009-2016 — Furnishing Liquid Polyphosphate for the total amount of $287,600.00.

Members of the Board: ALAN ARNOLD ¢ ROBIN BARNES e MARION BRACY e DR. TAMIKA DUPLESSIS ¢ SCOTT JACOBS ¢ KERRI KANE
MITCHELL J. LANDRIEU e ERIC BLUE ¢ JOSEPH PEYCHAUD ¢ KIMBERLY THOMAS
“An Equal Opportunity Empioyer”



Finance & Administration Committee Report
January 14, 2016

Page 2

Item 2

R-010-2016 — Furnishing and Delivering Small Fleet Trucks for Items 1through 6, 10 and
13 for the total amount of $790,215.00; for Items 7 through 9, 11 and 12 for the total
amount of $356,971.00.

R-011-2016 — Furnishing and Installing Automotive Remanufactured Engines and Related
Parts for the total amount of $362,425.00.

R-012-2016 — Furnishing Pest and Rodent Control Services for the Sewerage and Water
Board for the total amount of $31,092.00.

R-013-2016 — Furnishing and Delivering Gasoline and Diesel Fuel for the total amount of
$1,063,629.52.

Contract Renewals:

Mrs. Kerri Kane moved to accept the General Superintendent’s Recommendations for
award of contract renewals for the items listed below. Mr. Joseph Peychaud seconded and
the motion carried.

R-014-2016 — First and Final Renewal of Contract 2111 — Water Main Point Repair,
Water Service Connection, Water Valve and Fire Hydrant Replacement at various sites
throughout Orleans Parish for the total amount of $3,197,190.00.

R-015-2016 — First and Final Renewal of Contract 30009 — Restoration of Existing
Gravity Sewer Mains by Excavation and Replacement from Manhole to Manhole at
various sites throughout Orleans Parish for the total amount of $2,088,008.00.
R-016-2016 — First and Final Renewal of Contract 30015 — Restoration of Existing
Gravity Sewer by Point Repair and CIPP Lining of Sewer Mains at various sites
throughout Orleans Parish

Professional Service Contract Amendment:

R-017-2016 — Amendment to Agreement with Arcadis for Additional Design and
Engineering Services for the Carrollton Water Plant Sycamore Filter Gallery Structural
Repairs to contract value of $790,654.00.

Mr. Joseph Peychaud moved to approve the General Superintendent’s Recommendations
for one professional service contract amendment as listed above. Mrs. Kerri Kane
seconded and the motion carried.

Change Orders
Mrs. Kane moved to accept the Ratification of Change Orders as described in resolutions

R-001-2016, R-002-2016, R-003-2016, R-004-2016, and R-005-2016. Mr. Peychaud
seconded and the motion carried.

PRESENTATION ITEMS

Item 3

Financial Results through November 2015
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Mr. Miller presented the summary of financial results for the water, sewer and drainage
systems through November 2015.

Item 4 CEA — Between the City of New Orleans and the Sewerage & Water Board of New
Orleans/Supplemental Equipment and Operations for Special Event Clean Up

Mr. Becker provided background history on the City of New Orleans proposal to enter
into a Cooperative Endeavor Agreement with the Sewerage and Water Board of New
Orleans to provide use of equipment and manpower for special events like the 2016 Mardi
Gras parade season; and the cost for manpower and use of equipment, and fuel by the
Sewerage and Water Board shall not exceed the amount of $140,000.00. Thisis a
significant cost savings for the city of New Orleans.

INFORMATION ITEMS

Item5-9 The committee received all information items.

ANY OTHER MATTERS

Mr. Grant discussed the Sewerage and Water Board of New Orleans’ goods and services
contracts that have been approved for DBE Participation at the Staff Contract Review
Committee Meeting held on January 13, 2016 regarding the following:

e Furnishing Professional Services for State Inter-Governmental Affairs Representation
e Furnishing Security Guard Services for Sewerage and Water Board of New Orleans

ADJOURNMENT

There being no further business to come before the Committee, the meeting adjourned at 3:55 PM.

Also in attendance were Cedric S. Grant, Executive Director; Robert Miller, Deputy Director; Joseph Becker,
General Superintendent; Bruce Adams, Deputy General Superintendent; Kimberly Johnson, Deputy Director of
Continuous Improvement; Sharon Judkins, Deputy Director of Administration; Nolan Lambert, Special Counsel,;
Harold Marchand, Yolanda Grinstead, Legal Counsel; Robert Jackson, Community & Intergovernmental Relations
Administrator; Lisa Martin, Deputy Director of Communications; Valerie Rivers, Deputy Director of Logistics;
Willie Mingo, Purchasing Administrator; Brenda Thornton, Communirep, Inc.; Randy Smith, Royal Engineers;
Amer Tufail, Green Point Engineers.

Respectfully submitted,

Mr. Scott Jacobs, Chair
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