SEWERAGE & WATER BOARD OF NEW ORLEANS

FINANCE AND ADMINISTRATION COMMITTEE MEETING
MONDAY, APRIL 18,2016
TIME: 2:00 P.M.

625 ST. JOSEPH STREET
2" FLOOR BOARD ROOM

Scott Jacobs, Chair e Joseph Peychaud Vice Chair & Klmberly Thomas e Dr. Tamika Duplessis ® Kerri Kane
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FINAL AGENDA o

ACTION ITEMS

1. General Superintendent’s Recommendations

2. Fleet Physical Damage Insurance (R-045-2016)
3. Renewal of Property Insurance (R-046-2016)
4

Resolution to Approve the Awarding of the Security Guard Services Contract to Professional Security
Corporation to Provide Armed Security Guards at Board Facilities (R-047-2016)

PRESENTATION ITEMS
5. Financial Results through February 2016

INFORMATION ITEMS

6. DBE Participation on Contracts
¢ Bid Recommendations
Construction Review Committee
Staff Contract Review Committee
Final Acceptance Contracts with DBE Participation
DBE Participation Report

7. Customer Service Results through March 2016
8. FEMA Project Worksheet Status

9. Review of Previous Report

10. Any Other Matters



A.

GENERAL SUPERINTENDENT RECOMMENDATIONS
FOR THE APRIL 20, 2016 MEETING

BIDS. A listing of the bids received during the month of
March is included in the following report. A brief summary
is attached for your review.

Item 1 - R-048-2016
Item 2 - R-049-2016
Item 3 - R-050-2016
Item 4 - R-051-2016
Item 5 - R-052-2016
CONTRACT RENEWAL

Item 6 - R-053-2016
Item 7 - R-054-2016

FURNISHING FLUOROSILICIC ACID - REQ.
NOS. AL160005 & CM160009

FURNISHING SODIUM CHLORIDE - REQ. NO.
HLL160001

CONTRACT #1364 - WATER HAMMER HAZARD
MITIGATION PROJECT - ELEVATED STORAGE
TANKS

CONTRACT #3797 - BISI SLUDGE DRYER
SYSTEM EQUIPMENT PURCHASE FOR THE
EAST BANK SEWER TREATMENT PLANT

CONTRACT #6254 - KATRINA RELATED
REPATIRS OF MAIN POWER ROOM & GARAGE 2
ELECTRICAL

SECOND AND FINAL RENEWAL OF CONTRACT
FOR FURNISHING AIR CONDITIONING AND
HEATING MAINTENANCE - REQ. NO.
PM140018

SECOND OF FOUR YEAR RENEWALS OF
CONTRACT FOR FURNISHING POSITIVE
DISPLACEMENT TYPE COLD WATER METERS
FOR THE METER SHOP AT THE MAIN WATER
PLANT - REQ. NO. MH130008

CONTRACT FINAL ACCEPTANCE

Item 8

- R-055-2016

- CONTRACT #3696 - CLEANING AND CCTV

INSPECTION OF SANITARY SEWER MAINS AT
SCATTERED SITES WITHIN ORLEANS PARISH



GENERAL SUPERINTENDENT RECOMMENDATIONS
REPORT OF FINAL ACCEPTANCE TO BE
CONSIDERED BY THE FINANCE AND ADMINISTRATION COMMITTEE
AND THE BOARD’'S MEETING OF APRIL 20, 2016

During March 2016 bids were received and evaluated (as per
attached tabulations) on various items as follows:

1. FURNISHING FLUOROSILICIC ACID - REQ. NOS. AL160005 &
CM160009

Three (3) bids were received on March 17, 2016 for
furnishing 1,300,000 pounds of fluorosilicic acid to the
Carrollton and Algiers Water Plants. It is recommended
that the low bid of Pencco, Inc. in the total net amount of
$248,950.00, be accepted based upon the technical review of
the proposals.

The three (3) bidders are as follows:

1. Pencco, Inc. $248,950.00
2. Mosaic Global Sales, LLC 259,350.00
3. Univar USA, Inc. 291,200.00

There i1s no DBE participation.
Funds for this project are budgeted under Account Codes 3224

(Chemicals-New Orleans) and 3244 (Chemicals-Algiers) and
Object Code 4770 (Fluorosilicic Acid).

2. FURNISHING SODIUM CHLORIDE - REQ. NO. HL160001

No (0) bids were received on February 18, 2016 for
furnishing sodium chloride. It is recommended that this
item be readvertised.

3. CONTRACT #1364 - WATER HAMMER HAZARD MITIGATION PROJECT -
ELEVATED STORAGE TANKS

Two (2) bids were received on March 4, 2016 for performing
work under contract 1364. Both bids were 56.5% over the
estimated amount of $24,526,754.40. It is, therefore,
recommended that both bids be rejected and this item be
rebid.



GENERAL SUPERINTENDENT RECOMMENDATIONS (CONT’D)
April 20, 2016
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The two (2) bidders are as follows:
1. Cajun Constructors, LLC $35,238,000.00
2. Boh Bros. Construction Co., LLC 41,410,000.00

4. CONTRACT #3797 - BISI SLUDGE DRYER SYSTEM EQUIPMENT PURCHASE
FOR THE EAST BANK SEWER TREATMENT PLANT

No (0) bids were received on March 3, 2016 for performing
work under Contract 3797. It is recommended that this item
be readvertised.

5. CONTRACT #6254 - KATRINA RELATED REPAIRS OF MAIN POWER ROOM
& GARAGE 2 ELECTRICAL

Two (2) bids were received on March 24, 2016 for performing
work under Contract 6254. It is recommended that the low
bid of Walter J. Barnes Electric Co., Inc. in the total net
amount of $1,114,000.00, be accepted based upon the
technical review of the proposals.

The two (2) bidders are as follows:
1. Walter J. Barnes Electric Co., Inc. $1,114,000.00
2. Hi-Tech Electric, Inc. 2,247,750.00

The DBE participation is 36.36%.

Funds for this project are budgeted under S&WB System Funds
and FEMA Public Assistance Funds.

6. SECOND AND FINAL RENEWAL OF CONTRACT FOR FURNISHING AIR
CONDITIONING AND HEATING MAINTENANCE REQ. NO. PM140018

PROPOSAL:

The contractor, XCEL Air Conditioning Services, Inc., has
requested that the Board renew their current contract
effective May 1, 2016, as allowed under this contract with
no increase in cost and with no change in terms and
conditions of their original contract, with the total being
$61,767.00.
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EVALUATION:

The original contract for Furnishing A/C and Heating
Maintenance for Carrollton and Algiers Water Purification
Plants was awarded to XCEL Air Conditioning Services, Inc.
by the Board at its meeting on April 16, 2014 in the total
amount of $61,767.00. The first renewal was awarded by the
Board at its meeting on April 15, 2015 in the total amount
of $61,767.00. If approved, this would be the second and
final renewal as allowed under the terms of the contract.
Funds for this project are budgeted under Account 4260
(Plant Maintenance) and Object Code 3300 (Professional
Services) .

RECOMMENDATION:

It is recommended that the Board approve this second and
final renewal to XCEL Air Conditioning Services, Inc. in
the total amount of $61,767.00.

7. SECOND OF FOUR YEAR RENEWALS OF CONTRACT FOR
FURNISHING POSITIVE DISPLACEMENT TYPE COLD WATER METERS FOR
THE METER SHOP AT THE MAIN WATER PLANT REQ. NO. MH130008

PROPOSAL:

The contractor, Mueller Systems, has requested that the
Board renew their current contract effective April 1, 2016,
as allowed under this contract with a 2.8% unit price
adjustment as stipulated in Paragraph 17 of the contract,
with the total being %1,934,865.83.

EVALUATION:

The original contract for Furnishing Positive Displacement
Type Cold Water Meters for the Meter Shop at the Main Water
Plant was awarded to Mueller Systems by the Board at its
meeting on January 15, 2014 in the total amount of
$1,830,900.00. The first renewal was awarded by the Board at
its meeting on April 15, 2015 to include a 2.8% unit price
adjustment to total $1,882,165.20. If approved, this would
be the second of four year renewals as allowed under the
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terms of the contract. There is no DBE participation. Funds
for this project are budgeted under Job No. H0172 (Purchase
of Water Meters) and Capital Program 823 (Procurement of Cold
Water Meters).

RECOMMENDATION:
It is recommended that the Board approve this second of

four year renewals to Mueller Systems in the total amount
of $1,934,865.83.

REPORT OF FINAL ACCEPTANCE

PROPOSAL:
Contract #3696 be considered for acceptance.
EVALUATION:

Contract #3696 - Blue Flash - Cleaning and CCTV Inspection
of Sanitary Sewer Mains at Scattered Sites within Orleans
Parish. Total Contract Bid $1,483,250.00. Total Contract
Expenditure $2,023,335.82. Date Work Order Issued April
11, 2011. Date Work Accepted February 1, 2016. The DBE
Participation Goal is 36%. The DBE participation achieved
is 5.15%.

RECOMMENDATION:

The above contract is recommended for acceptance.

JRB/J
RAPR16.GSR



R-048-2016

FURNISHING FLUOROSILICIC ACID - REQ. NOS. AL160005 & CM160009

BE IT RESOLVED by the Sewerage and Water Board of New Orleans
that three (3) bids were received on March 17, 2016 after
advertising, according to the Public Bid Law, for furnishing
fluorosilicic acid. Therefore, the low bid was hereby accepted
and contract awarded to Pencco, Inc. for the total amount of
$248,950.00.

I, Cedric S. Grant, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and correct copy of a
resolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on April 20, 2016,

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-049-2016

FURNISHING SODIUM CHLORIDE -~ REQ. NO. HL160001

BE IT RESOLVED by the Sewerage and Water Board of New Orleans
that no (0) bids were received on February 18, 2016 after
advertising, according to the Public Bid Law, for furnishing
sodium chloride. It is recommended that this bid be re-
advertised.

I, Cedric S. Grant, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and correct copy of a
resolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on April 20, 201s6.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-050-2016

CONTRACT #1364 - WATER HAMMER HAZARD MITIGATION PROJECT -
ELEVATED STORAGE TANKS

BE IT RESOLVED by the Sewerage and Water Board of New Orleans
that two (2) bids were received on March 4, 2016 after
advertising, according to the Public Bid Law, for performing
work under Contract 1364. Both bids were 56.5% over the
estimated amount. It is recommended that both bids be rejected
and this item be rebid.

I, Cedric 8. Grant, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and correct copy of a
resolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on April 20, 2016,

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-051-2016

CONTRACT #3797 - BISI SLUDGE DRYER SYSTEM EQUIPMENT PURCHASE FOR
THE EAST BANK SEWER TREATMENT PLANT

BE IT RESOLVED by the Sewerage and Water Board of New Orleans
that no (0) bids were received on March 3, 2016 after
advertising according to the Public Bid Law, for performing work
under Contract 3797. It is recommended that this bid be re-
advertised.

I, Cedric S. Grant, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and correct copy of a
resolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on April 20, 2016.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-052-2016

CONTRACT 6254 - KATRINA RELATED REPAIRS OF MAIN POWER ROOM &
GARAGE 2 ELECTRICAL

BE IT RESOLVED by the Sewerage and Water Board of New Orleans
that two (2) bids were received on March 24, 2016 after
advertising, according to the Public Bid Law, for performing
work under Contract 6254. Therefore, the low bid was hereby
accepted and contract awarded to Walter J. Barnes Electric Co.,
Inc. for the total amount of $1,114,000.00.

I, Cedric S. Grant, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and correct copy of a
resolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on April 20, 2016.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-053-2016

SECOND AND FINAL RENEWAL OF CONTRACT FOR FURNISHING AIR
CONDITIONING AND HEATING MAINTENANCE - REQ. NO. PM140018

WHEREAS, under the provisions of the contract, the Board, with
the contractor’s concurrence, reserves the right to renew the
contract with no increase in the cost of services and no change
in terms and conditions; and

WHEREAS, the contractor, XCEL Air Conditioning Services, Inc.,
desires to exercise its renewal option as allowed under this
contract with the total being $61,767.00 for furnishing Air
Conditioning and Heating Maintenance.

NOW, THEREFORE, BE IT RESOLVED, that the request of XCEL Air
Conditioning Services, Inc. for this second and final renewal,
effective May 1, 2016, is hereby approved.

I, Cedric S. Grant, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and  correct copy of a
resolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on April 20, 2016.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-054-2016

SECOND OF FOUR YEAR RENEWALS OF CONTRACT FOR FURNISHING POSITIVE
DISPLACEMENT TYPE COLD WATER METERS FOR THE METER SHOP AT THE
MAIN WATER PLANT - REQ. NO. MH130008

WHEREAS, under the provisions of the contract, the Board, with
the contractor’s concurrence, reserves the right to renew the
contract with a 2.8% unit price adjustment as stipulated in
Paragraph 17 of the contract; and

WHEREAS, the contractor, Mueller Systems, desires to exercise
its renewal option as allowed under this contract with the total
being $1,934,865.20 for furnishing Positive Displacement Type
Cold Water Meters for the Meter Shop at the Main Water Plant.

NOW, THEREFORE, BE IT RESOLVED, that the request of Mueller
Systems for this second of four year renewals, effective
April 1, 2015, is hereby approved.

I, Cedric 8. Grant, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and correct copy of a
resolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on April 20, 2016.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-055-2016

FINAL ACCEPTANCE AND CLOSE OUT TO CONTRACT 3696 - CLEANING AND
CCTV INSPECTION OF SANITARY SEWER MAINS AT SCATTERED SITES
WITHIN ORLEANS PARISH

WHEREAS, Contract 3696 is ready for Final Acceptance by the
Sewerage & Water Board of New Orleans; and

WHEREAS, the General Superintendent in his report has
recommended that this contract receive final acceptance and be
closed out.

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board
of New Orleans, that the recommendation of the General
Superintendent to authorize final acceptance and to close out
Contract by Blue Flash for Contract #3696 is hereby approved.

I, Cedric S. Grant, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and correct copy of a
resolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on April 20, 2016.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE AND WATER BOARD

Inter-Office Memorandum

Date: March 29, 2015

To: Ms. Sharon Judkins, Deputy Director of Human Resources
From: Steven Klepeis, Risk Manager

Re: Renewal of Fleet Physical Damage Insurance

This insurance is aligned with the Board’s objective of protecting its assets,
especially with regard to major catastrophic events. The coverage is approved by
FEMA. Attached please find:

1. Quote Sheet from Broker
2. Current Resolution

Five major carriers declined to submit a quote, and one carrier was vastly non-
competitive.

Of the three options offered by Lexington, Option 1 reduces our premium by
$8,417.51 despite our higher insured limit (due to the purchase of new vehicles.)
Option 1 also allows us to keep our lower $150,000 deductible, and significantly,
it expands coverage to provide replacement cost on any total loss vehicle two
years old or newer. Prior to this, we have only been offered actual cash value
coverage.

The other options merely raise our deductible significantly without an appropriate
savings for the increased risk. We, therefore, recommend purchase of Lexington
Option 1, with a new premium of $200,826.54, for a savings of $8,417.51, or 4%.

Respectfully, , .
e { < Vs .
4 /, s ,’ LN 1 r‘.‘

Steven P Klepeis, ARM
Risk Manager

cC: R. Doucette
R. Miller
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R-045-2016

FLEET PHYSICAL DAMAGE INSURANCE

WHEREAS, the Sewerage and Water Board of New Orleans wishes to purchase Fleet Physical
Damage insurance to cover the period May 20, 2016 to May 20, 2017; and

WHEREAS, the Board has maintained Fleet Physical Damage policies in effect since 2007, in
compliance with FEMA Obtain and Maintain insurance requirements; and

WHEREAS, the Board requested its insurance broker, Eagan Insurance, to secure price
quotations for such a policy; and

WHEREAS, Eagan Insurance has obtained an insurance quote of $200,826.54 from Lexington
Insurance for the expanded coverage, representing an $8,417.51 reduction in premium with the
retention of the same $150,000 deductible level;

NOW THEREFORE, BE IT RESOLVED that the Executive Director of the Sewerage and Water
Board of New Orleans is hereby authorized and directed to purchase Fleet Physical Damage
insurance coverage by Lexington Insurance through the Board’s insurance broker, Eagan
Insurance, for a total of $200,826.54.

I, Cedric S. Grant, Executive Director of the
Sewerage and Water Board of New Orleans, do
hereby certify that the above and foregoing is

a true and correct copy of a Resolution adopted

at the Regular Meeting of the said Board, duly called
and held, according to law, on April 20, 2016.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE AND WATER BOARD
Inter-Office Memorandum

Date: April 1, 2016

To: Sharon Judkins, Deputy Director of Human Resource
From: Steven Klepeis, Risk Manager

Re: Renewal of Property Insurance

PURPOSE:

This insurance is aligned with the Sewerage and Water Board objective of
protecting its vital assets, as well as its business continuity and sustainability,
especially from damages related to wind, fire, lightning, explosion and other
named perils. The coverage and schedule of locations are approved by FEMA as
the Sewerage and Water Board of New Orleans Property Insurance Plan.

ASSESSMENT OF QUOTED OPTIONS;

Option #1: All limits and coverage remain the same. Deductible remains at $15
million minimum or 10% of affected buildings total value, whichever is greater.
Premium savings over last year: $115,452.21

Option #2: All limits and coverage remain the same. Deductible drops to $10
million minimum or 10% of affected buildings total value, whichever is greater.
Premium savings over last year: $66,269.71

Option #3: All limits and coverage remain the same. However, the two
incumbent carriers for the primary (first) $10 Million of coverage are replaced by
a single new carrier. In addition, the deductible drops to $500,000 minimum
or 5% of affected buildings total value, whichever is greater. '
Premium savings over last year: $29,599.21

RECOMMENDATION:

We recommend Option #3. While it is tempting to choose the option with the
largest savings, a simple comparison of risk versus outcome reveals that the
incumbent coverage does not offer a return on investment comparable to that of
Option #3. With Option #3, we can take advantage of the softening of the market
and obtain this insurance with a better cost/benefit ratio, in the event of loss.

Steven P Klepeis, ARM
Risk Manager
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R-046-2016

PROPERTY INSURANCE RENEWAL FOR 2015-2016

WHEREAS, the Sewerage and Water Board of New Orleans (“Board”) desires to maintain its Commercial Property
Insurance to protect its properties and equipment from damage due to wind, named windstorm, fire, lightning and
other named property insurance perils, with reasonable limits which are also in compliance with FEMA’s Obtain
and Maintain insurance requirements; and

WHEREAS, ongoing cooperation with FEMA has established the properties in our insured property schedule for
the period May 20, 2016 to May 20, 2017 which remain unchanged; and

WHEREAS, the Board previously paid a premium of $656,369.10 to insure its property with a $100 million total
limit and a $15 million minimum deductible; and

WHEREAS, the Board's broker, Eagan Insurance, has now obtained an insurance renewal total quotation from
Lexington Insurance, Homeland Insurance, RSUI Insurance, and Hiscox Insurance for an annual total premium of
$626,796.89, which is a reduction in annual premium of $29,599.21, or 4.5%, from the previous year total premium;
and

WHEREAS, the said renewal quotation from Lexington et al. dramatically reduces the minimum deductible to
$500,000, a reduction of $14.5 million;

NOW, THEREFORE, BE IT RESOLVED that the Board authorizes the Executive Director of the Sewerage and
Water Board of New Orleans to purchase Commercial Property Insurance as described through Eagan Insurance, for
the period May 20, 2016 to May 20, 2017 for the total annual premium of $626,796.89.

I, Cedric S. Grant, Executive Director,
Sewerage and Water Board of New Orleans,
do hereby certify that the above is a true and
cotrect copy of a resolution adopted at the Regular
Meeting of the Board, duly called and held,
according to law, on April 20, 2016.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



.| SEWERAGE AND WATER BOARD

Inter-Office Memorandum

Date: April 1, 2016

To: Cedric S. Grant, Executive Director

From: Ronald Doucette, Sr., Deputy Director, Security

Re: Finance and Administration Committee Agenda Item —

RFP for Security Guard Service

This is a request to place this matter on the agenda of the Finance and Administration
Committee as an action item. It is recommended by the Selection Committee that the
contract to provide Security Guard Service be awarded to Professional Security
Corporation.

On February 3, 2016, Sewerage & Water Board of New Orleans issued a public notice as
required announcing the Request for Proposals for the Security Guard Service contract.
A mandatory pre-bid conference was held on February 18, 2016 at the Sewerage & Water
Board of New Orleans, 625 St. Joseph Street, 28 floor, Board Room. The public notice
listed the submission deadline for bid respondents as no later than 4:00pm on March 3,
2016.

On March 22, 2016, the Selection Evaluation Committee held an open meeting wherein
eight responses to the RFP for Security Guard Service were reviewed and evaluated.
Based upon the Selection Evaluation Committee’s evaluation, the Committee
recommended Professional Security Corporation for approval by the Members of the
Board to serve as the Security Guard Service for the Board.

Therefore, it is requested that this matter be placed on the agenda of the Finance and
Administration Committee as an Action Item.



R-047-2016

RESOLUTION TO APPROVE THE AWARDING OF THE SECURITY GUARD SERVICES CONTRACT TO
PROFESSIONAL SECURITY CORPORATION TO PROVIDE ARMED SECURITY GUARDS
AT BOARD FACILITIES

WHEREAS, on February 3, 2016, Sewerage & Water Board of New Orleans issued a public
notice as required announcing the Request for Proposals for the Security Guard Service contract; and

WHEREAS, a mandatory pre-bid conference was held on February 18, 2016 at the Sewerage &
Water Board of New Orleans, 625 St. Joseph Street, 2™ floor, Board Room: and

WHEREAS, the public notice listed the submission deadline for bid respondents as no later than
4:00pm, on March 3, 2016; and

WHEREAS, on March 22, 2016 the Selection Evaluation Committee held an open meeting
wherein eight responses to the RFP for Security Guard Service were reviewed and evaluated: and

WHEREAS, based upon the Selection Evaluation Committee’s evaluation, the Committee
recommended Professional Security Corporation for approval by the Members of the Board to serve as
the Security Guard Service for the Board.

NOW, THEREFORE, BE IT RESOLVED that the President or President Pro-Tem is
hereby authorized to execute, on behalf of the Sewerage & Water Board of New Orleans,
an agreement with Professional Security Corporation to provide security guard services at
the Sewerage & Water Board facilities.

|, Cedric S Grant, Executive Director, Sewerage and
Water Board of New Orleans, do hereby certify that
the above and foregoing is a true and correct copy of
a resolution adopted at the Regular Monthly Meeting
of said Board, duly called and held, according to law,
on April 20, 20186.

CEDRIC S. GRANT, EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD
OF NEW ORLEANS



Sewerage and Water Board of New Orleans
Summary of Financial Results
Through February 29, 2016

Prior Year Variances Water Sewer Drainage
Revenues 699,433 [ 288,332 [ 2,414 [
Operating Expenses 2,253,841 1,213,070 1,723,895
Non-Operating Revenues and Expenses 158,489 . mmbhml. (14,173,751)
Income before Capital Contributions (1,395,919) (835,110) (15,895,232)

Budget Variances Water Sewer Drainage
Revenues (1,250,481) (1,837,852) 5,561

Operating Expenses (4,019,772) (3,691,176) (2,903,755)
Non-Operating Revenues and Expenses 91,844 32,571 (7,440,174)
Income before Capital Contributions 2,861,135 1,885,885 ' (4,530,858)

Water Sewer Drainage

Days of Cash 239.9 . 305.3 . 3216 .

Water Sewer Drainage
Projected Debt Service Coverage Times 3.01 . 2.46 . Not Applicable



SEWERAGE AND WATER BOARD OF NEW ORLEANS

April 18,2016

Finance and Administration Committee
Sewerage and Water Board of New Orleans
New Orleans, Louisiana

Re: Financial Results through February 2016

Attached are the Statement of Revenues, Expenses, and Changes in Net Position with budget and
prior year comparisons for the water, sewer, drainage and total systems through February 2016. The
Variance Indicators for Financial Results through February 2016 is also attached. The Statement of
Net Assets and the Statement of Cash Flows will be provided after the completion of the 2015 audit.

Operating Revenues:

Water System Fund (pages 7 and 8, line 5) for February of $7,451,467 is $55,041 or 0.7%
more than budgeted and $1,433,547 or 23.8% more than February 2015. February YTD
operating revenues of $13,542,371 is $1,250,481 or 8.5% less than budgeted and $699,433 or
5.4% more than February YTD 2015. Actual readings for February bills partially offset
lower estimated readings for January bills but remained lower than budget due to the
shortness of the February billing cycle.

Sewer System Fund (pages 13 and 14, line 5) for February of $8,940,108 is $127,780 or
1.5% more than budgeted and $1,353,135 or 17.8% more than February 2015. February
YTD operating revenues of $15,786,804 is $1,837,852 or 10.4% less than budgeted and
$288,832 or 1.9% more than February YTD 2015. Actual readings for February bills
partially offset lower estimated readings for January bills but remained lower than budget due
to the shortness of the February billing cycle.

Drainage System Fund (pages 19 and 20, line 5) for February of $2,412 is $2,412 or
100.0% more than budgeted and $906 or 60.2% more than for February 2015. February YTD
operating revenue of $5,561 is $5,561 or 100.0% more than budgeted and $2,414 or 76.7%
more than for February YTD 2015.

Total System Funds (pages | and 2, line 5) for February of $16,393,987 are $185,233 or
1.1% more than budgeted and $2,787,588 or 20.5% more than February 2015. February
YTD operating revenues of $29,334,736 is $3,082,773 or 9.5% less than budgeted and
$990,679 or 3.5% more than February YTD 2015.

Operating Expenses:

Water System Fund (pages 7 and 8, line 18) for February of $5,577,184 is $2,540,962 or
31.3 % less than budgeted and $886,682 or 18.9% more than February 2015. February YTD
operating expenses of $12,216,521 is $4,019,772 or 24.8% less than budgeted and
$2,253,841 or 22.6% more than February YTD 2015.

Sewer System Fund (pages 13 and 14, line 18) for February of $4,957,507 is $1,581,257 or



SEWERAGE AND WATER BOARD OF NEW ORLEANS

24.2% less than budgeted and $948,258 or 23.7% more than February 2015. February YTD
operating expenses of $9,386,352 are $3,691,176 or 28.2% less than budgeted and
$1,213,070 or 14.8% more than February YTD 2015.

Drainage System Fund (pages 19 and 20, line 18) for February of $3,356,182is $1,717,419
or 33.9% less than budgeted and $834,580 or 33.1% more than February 2015. February
YTD operating expenses of $7,243,447 is $2,903,755 or 28.6% less than budgeted and
$1,723,895 or 31.2% more than February YTD 2015.

Total System Funds (pages 1 and 2, line 18) for February of $13,890,873 are $5,839,638 or
29.6% less than budgeted and $2,669,520 or 23.8% more than February 2015. February
YTD operating expenses of $28,846,320 are $10,614,702 or 26.9% less than budgeted and
$5,190,805 or 21.9% more than February YTD 2015. Staffing increased by 32 employees or
3.0% from February 2015 while total salaries decreased by $874,741 or 11.0% during that
same period due to turnover of higher paid employees. Overtime remained at the same level
as February 2015. Services and Utilities Expenses are lower than February 2015 due to
timing of invoices.

Net Non-Operating Revenues:

Water System Fund (pages 7 and 8, line 28) for February of $79,297 is $45,922 or 137.6%
more than budgeted and $79,192 or 75637.4% more than February 2015. February YTD net
non-operating revenues of $158,594 are $91,844 or 137.6% more than budgeted and
$158,489 or 150941.9% more than February YTD 2015.

Sewer System Fund (pages 13 and 14, line 28) for February of $53,219is $14,714 or 38.2%
more than budgeted and $53,219 or 100.0% more than February 2015. February YTD net
non-operating revenues of $109,581 are $32,571 or 42.3% more than budgeted and $89,128
or 435.8% more than February YTD 2015.

Drainage System Fund (pages 19 and 20, line 28) for February of $1,882,083 is $1,795,869
or 2083.0% more than budgeted and $13,170,589 or 87.5% less than February 2015.
February YTD net non-operating revenues of $2,174,563 are $7,440,174 or 77.4% less than
budgeted and $14,173,751 or 86.7% less than February YTD 2015. The timing of receipt of
the drainage millages is delayed from February 2015.

Total System Funds (pages 1 and 2, line 28) for February of $2,014,599 is $1,856,505 or
1174.3% more than budgeted and $13,038,178 or 86.6% less than February 2015. February
YTD net non-operating revenues of $2,442,738 are $7,315,760 or 75.0% less than budgeted
and $13,926,134 or 85.1% less than February YTD 2015.

Income Before Contributions in Aid of Construction:

Water System Fund (pages 7 and 8, line 29) for February of $1,953,580 is $2,641,925 or
383.8% more than budgeted and $626,057 or 47.2% more than February 2015. February
YTD income before capital contributions of $1,484,444 is $2,861,134 or 207.8% more than
budgeted and $1,395,918 or 48.5% less than February YTD 2015.

Sewer System Fund (pages 13 and 14, line 29) for February of $4,035,820 is $1,723,751 or
74.6% more than budgeted and $458,096 or 12.8% more than February 2015. February YTD
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income before capital contributions of $6,510,033 is $1,885,894 or 40.8% more than
budgeted and $835,110 or 11.4% less than February YTD 2015.

Drainage System Fund (pages 19 and 20, line 29) for February of -$1,471,687 is
$3,515,700 or 70.5% more than budgeted and $14,004,263 or 111.7% less than February
2015. February YTD income before capital contributions of -$5,063,323 is $4,530,858 or
850.9% less than budgeted and $15,895,232 or 146.7% less than February YTD 2015.

Total System Funds (pages 1 and 2, line 29) for February of $4,517,713 is $7,881,376 or
234.3% more than budgeted and $12,920,110 or 74.1% less than February 2015. February
YTD income before capital contributions of $2,931,154 is $216,170 or 8.0% more than
budgeted and $18,126,260 or 86.1% less than February YTD 2015.

The balances of funds from the Series 2014 bond proceeds available for capital construction as of January 31,
2016 are:

Water Sewer Total
Original Balance $6,372,607.67 $1,401,919.30 $7,774,526.97
Less Disbursements - - =
Plus Reimbursements 9,000,175.63 7,775,120.51 16,775,296.14
Plus Income 11,110.54 1,899.02 13,009.56
Ending Balance $15,383,893.84 $9,178,938.83 $24,562,832.67

The balances of the water and sewer bond funds increased during February as a result of reimbursements
received from FEMA and return of previously requisitioned funds. Staff has performed a comprehensive and
detailed review of all capital expenditures and determined that a portion of previously requisitioned funds were
for expenditures with a useful life shorter than required for tax-exempt bond funds. We anticipate that the
remaining balances of the Series 2014 bonds will be spent shortly.

The balances of funds from the Series 2015 bond proceeds available for capital construction as of January 31,
2016 are:

Water Sewer Total
Original Balance $106,219,683.56 $102,818,404.69 $209,038,088.25
Less Disbursement; N - (5,000,000.00) (5,000,000.00)
Plus Reimbursements = - -
Plus Income 674.00 25,382.39 26,056.39
Ending Balance $106,220,357.56 $97,843,787.08 $204,064,144.64

The days-of-cash at February 29, 2016 were 239.9 for the water system, 305.3 for the sewer system, and 321.6
for the drainage system.

The projected coverage for the year ending December 31, 2016, based upon financial results through February
29, 2016, is 3.01 times for the water system and 2.46 times for the sewer system. This is well ahead of the
budgeted targets for both systems.




SEWERAGE AND WATER BOARD OF NEW QORLEANS

The number of active customer accounts at the end of February 2016 was 134,136 which is 1,908 or
1.4% fewer customers than was forecast for this period in the 2011-2020 Financial Plan. The
average monthly consumption during January 2014 through February 2016 was 1.107 billion gallons
which is 31.317 million gallons or 2.8% less than was forecast for this period in the 2011-2020
Financial Plan. These statistics will be reflected in the update to the plan later this year.

Certification. In connection with the accompanying monthly financial report of the Sewerage and
Water Board of New Orleans for the period ended February 29, 2016, I hereby certify that, to my
knowledge, the information contained in the report fairly presents, in all material respects, the
financial condition and results of the Board.

Robert K. Miller
Deputy Director
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Sewerage and Water Board of New Orleans
Total Number of Active Customer Accounts

EUM Attribute: Description: Establish and maintain an effective balance
Financial Viability between long-term debt, asset values, operations and
maintenance expenditures, and operating revenues.
Constituency: Objective: Increase number of Goal: 2% annual
Bondholders customer accounts according increase
to financial plan and operating
budget
Currently Meeting Process Operating Trend: Favorable

Within Control Limits:
Yes

Goal: Close

Analysis
Billed consumption is anticipated to increase as new customer accounts are added to the system and decrease
as consumption per account decreases due to price elasticity of demand associated with annual rate increases,
with total billed consumption remaining relatively level. The number of active accounts is slightly below the
number targeted in the financial plan and operating budget.

Plans for improvement
Staff intends to continue to support economic develop activities led by the City of New Orleans.
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2016 134,031 134,136



Sewerage and Water Board of New Orleans

EUM Attribute:
Financial Viability

Constituency:
Bondholders

Currently Meeting
Goal: Close

Total Billed Consumption

Description: Establish and maintain an effective balance
between long-term debt, asset values, operations and
maintenance expenditures, and operating revenues.

Goal: 1,150,000,000
gallons per month.

Objective: Sell volume of water
targeted in financial plan and
operating budget.

Process Operating Trend: Level
Within Control Limits:

Close

Analysis

Billed consumption is anticipated to increase as new customer accounts are added to the system and decrease
as consumption per account decreases due to price elasticity of demand associated with annual rate increases,
with total billed consumption remaining relatively level. Average monthly total billed consumption is slightly
below the volume targed in the financial plan and operating budget.

Plans for Improvement

Billed consumption may increase as older water meters are exchanged with newer, more accurate meters and
as Field Account Review activities identify and correct customer account records to accurately reflect field

conditions.
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SEWERAGE AND WATER BOARD

Inter-Office Memorandum

Date: April 5, 2016

To: Deputy Judkins, Administration
Deputy Miller, Chief Finance Officer
Deputy Rivers, Logistics

cc: Kathleen LaFrance, Board Relations
From: Tiffany Carter
Re: EDBP Contract/Certification Summary — March 2016

Analyses were conducted for State and Local DBE participation on the following contact(s):

Construction Contract(s)
The EDBP Department has reviewed the following contracts:

1) Contract # 6254: Katrina Related Repairs of Main Power Room & Garage 2 Electrical at Central
Yard (Contract Review Committee approved thirty- six percent (36%) SLDBE participation).

The bid totals are as follows:
Walter J. Bames Electric Co., Inc. $1,114,000.00
Hi-Tech Electric, Inc. of Delaware $2,247,750.00

Based upon analysis of SLDBE participation, the Economically Disadvantaged Business Program
recommends that the SLDBE participation submitted by Walter J. Bamnes Electric Co., Inc., be
accepted, and that the SLDBE participation submitted by Hi-Tech Electric, Inc. of Delaware be
rejected.

2) Contract #1364: Elevated Storage Tanks for the Water Hammer Hazard Mitigation Project
(Contract Review Committee approved five percent (5%) SLDBE participation)

The bid totals are as follows:
Caijun Constructors, LLC $35,238,000.00
Boh Brothers Construction Co., LLC $41,410,000.00

Based upon analysis of SLDBE participation, the Economically Disadvantaged Business Program
recommends that the SLDBE participation submitted by Cajun Constructors, LLC and Boh Brothers
Construction Co., LLC be accepted.

Page 10of 3



Professional Service(s)

The EDBP Department has reviewed the following contracts:

1)

Request for Proposals for Classification, Compensation, and Organizational Analysis Study
(Staff Contract Review Committee approved thirty-five percent (35%) SLDBE participation).

The respondents are as follows:
Management Advisory Group International, inc.
Square Button Consulting, LLC

Based on analysis of the SLDBE participation submitted, the Economically Disadvantaged
Business Program recommends that the SLDBE participation of Management Advisory Group
International, Inc. be accepted. The SLDBE participation of Square Button Consulting is non-
responsive due to firm price not having been confirmed via signed correspondence from the
SLDBE subcontractor on their own letterhead that reaffims negotiated terms.

Request for Proposals for Security Guard Services
(Staff Contract Review Committee approved thirty-five percent (35%) SLDBE participation).

The respondents are as follows:
Crescent Guardian, Inc.

Falcon Security Company
Gallagher Security Guard
Professional Security Corporation
Safeway Security Agency, Inc.
Showtime Bodyguard Etc., LLC
Vets Securing America, Inc.

Based on analysis of the SLDBE participation submitted, the Economically Disadvantaged
Business Program recommendations are as follows: The SLDBE participation of Crescent
Guardian, Inc., Falcon Security Company, Professional Security Corporation, Safeway Security
Agency, Inc., Showtime Bodyguard Etc., LLC be approved. The SLDBE participation of Gallagher
Security Guard, Inc. and Vets Securing America, Inc. be rejected due to failing to commit to the
35% SLDBE participation goal and not including notarized documentation of a Good Faith Effort.

The Construction Review Committee Meeting was held on March 16, 2016 and the following Open

Market Contracts were reviewed:

1. Contract #30203 Restoration of Gravity Flow Sanitary Sewer Mains by Point Repair at

Various Sites throughout the City of New Orleans
Suggested Goal: 36%

2. Contract #30204 Restoration of Existing Gravity Sewer Mains by Excavation and

Replacement from Manhole-to-Manhole, CIPP Lining from Manhole-to-
Manhole, CIPP Lining of Service Lateral, Sewer Point Repairs and
Associated Restoration

Suggested Goal: 36%

Page 2 of 3



The Staff Contract Review Committee Meeting was held on February 11, 2016, and the following
Open Market Contracts were reviewed:

RFP for Human Relations Services (Suggested goal 35%)

Fumishing Fire Extinguisher Service (Suggested goal 5%)

RFP for Project Manager for Classification/Compensation/Organizational Analysis Study (0%)
Fumishing Safety Shoes (0%)

Fumishing # 1 All Purpose Rag Wipers (0%)

RN~

Contract renewals

1. Furnishing Limestone (due to non-compliance, SCRC recommended non-renewal)
2. Furnishing and Delivering Automotive Batteries (0%)

Renewal of Construction Contracts with SLDBE Participation

No contracts reviewed

Final acceptance of Construction Contracts with SLDBE Participation

The following contracts were reviewed by the EDBP Department to confirm SLDBE Participation for Final
Contract Acceptance:

1. Contract #3696: Cleaning & CCTV Inspection of Sanitary Sewer Mains at Scattered Sites
within Orleans Parish

2. Contract #5221: Hurricane Katrina Related repairs to Pontchartrain Drainage Underpass
Pumping Station
3. Contract #5222: Hurricane Katrina Related repairs to Canal Blvd. Drainage Underpass

Pumping Station

4. Contract #5223: Hurricane Katrina Related repairs to St. Bernard Ave. Drainage
Underpass Pumping Station

5. Contract #5226: Hurricane Katrina Related repairs to Franklin Ave. Drainage Underpass
Pumping Station

Sewerage & Water Board of New Orleans contracts with State and Local DBE Participation Summary
for January - February 2016

Page 3 of 3
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SEWERAGE AND WATER BOARD
Inter-Office Memorandum

Date: March 30, 2016

To: Willie Mingo, Procurement

From: Tiffany Carter, EDBP

Re: Analysis — Contract #6254: Katrina Related Repairs of Main Power Room & Garage 2

Electrical at Central Yard

The EDBP Department has reviewed two (2) bids and submitted to the Procurement Department on March 30,
2016 for the Sewerage & Water Board of New Orleans Contract — Contract 6254: Katrina Related Repairs of
Main Power Room & Garage 2 Electrical at Central Yard

Contract Review Committee approved thirty-six percent (36%) SLDBE participation.

Walter J. Bames Electric Co., Inc. $1,114,000.00
Hi-Tech Electric, Inc. of Delaware $2,247,750.00

The bid of the apparent lowest bidder, Walter J. Barnes Electric Co., Inc., submitted Asa Electric, LLC (eligible
certified SLDBE) to install power distribution and lighting for $405,000.00 ~ 36.36%. Correspondence from
the SLBDE on their own letterhead reaffirming negotiated terms was provided.

The bid of the apparent second lowest bidder, Hi-Tech Electric, Inc. of Delaware, submitted the following
subcontractors:

Alarm Detection & Suppression Systems, LLC (eligible certified SLDBE) to provide Fire/Alarm System for
$25,553.00 - 1.14% and to provide CCTV for $30,517.00 — 1.36% - Total Alarm Detection & Suppression
Systems, LLC Participation is $56,070.00 — 2.49%

Balthazar Electriks (eligible certified SLDBE) to supply lighting package for $47,139.00 - 2.10% and to supply
gear package for $20,000.00 — 0.89% - Total Balthazar Electriks Participation is $67,139.00 — 2.99%

Total SLDBE Participation: $123,209.00 — 5.48%
Correspondence from all SLBDEs on their own letterhead reaffirming negotiated terms was not provided.
The apparent second lowest bidder, Hi-Tech Electric, Inc. of Delaware failed to meet the 36% SLDBE
Participation goal, or submit a documented Good Faith Effort with a notarized affidavit.

Based upon analysis of SLDBE participation, the Economically Disadvantaged Business Program

recommends that the SLDBE participation submitted by Walter J. Barnes Electric Co., Inc. be accepted,
and that the SLDBE participation submitted by Hi-Tech Electric, Inc. of Delaware be rejected.

ap/tc






SEWERAGE AND WATER BOARD

Inter-Office Memorandum

Date: March 10, 2016

To: Willie Mingo, Director, Procurement

From: Tiffany Carter, Director, EDBP

Re: Analysis - Contract #1364 Elevated Storage Tanks for the Water Hammer
Hazard Mitigation Project

The Compliance Team reviewed two (2) submissions for Contract 1364 on Thursday, February 18, 2016. A
summary of the bidder(s) are as follows:

Cajun Constructors, LLC $35,238,000.00
Boh Brothers Construction Co., LLC $41,410,000.00

Five percent (5%) SLDBE participation was requested on this contract.
The bid of the apparent lowest bidder, Cajun Constructors, LLC, submitted the following subcontractors:

APC Construction, LLC (eligible certified SLDBE) to install precast piles
$968,272.63 - 2.75%

Disposal Services (eligible certified SLDBE) to provide Dumpster Use
$8,800.00 - 0.02%

Paimisano Trucking, Inc. (eligible certified SLDBE) to provide Trucking
$198,000.00 - 0.56%

Garden Doctors (gligible certified SLDBE) to provide Landscape Maintenance
$38,623.00 - 0.11%

Strategic Planning (eligible certified SLDBE) to provide Landscape Services
$45,000.00 - 0.13%

Baker Ready Mix (eligible certified SLDBE) to provide Ready Mix concrete
$108,000.00 - 0.31%

Three C’s Properties, Inc. (eligible certified SLDBE) to provide gravel materials
$451,000.00 — 1.28%

Total SLDBE Participation: $1,817,335.00 — 5.16%
Correspondence from all SLBDES on their own letterhead reaffirming negotiated terms was provided.



The apparent second lowest bidder, Boh Brothers Construction Co., LLC, submitted the following
subcontractors:

Dieudonne Enterprises, Inc. (eligible certified SLDBE) to perform Concrete Paving
$400,000.00 - 0.97%

K-Belle Consultants, LLC (eligible certified SLDBE) to perform Rebar [nstallation
$300,000.00 - 0.72%

Southern Synergy, LLC (eligible certified SLDBE}) to perform Striping
$22,000.00 - 0.05%

SAV Trucking Services, LLC (eligible certified SLDBE) to provide Aggregate and Hauling
Services
$889,500.00 — 2.15%

Baker Ready Mix (eligible certified SLDBE) to provide Concrete
$400,000.00 - 0.97%

Irvin’s Trucking & Demolition, Inc. (eligible certified SLDBE) to perform Demolition
$59,000.00 - 0.14%

Total SLDBE Participation: $2,070,500.00 — 5.00%
Correspondence from all SLBDEs on their own letterhead reaffirming negotiated terms was provided.

Based upon analysis of SLDBE participation, the Economically Disadvantaged Business Program

recommends that the SLDBE participation submitted by Cajun Constructors, LLC and Boh Brothers
Construction Co., LLC be accepted.

apltc



SEWERAGE AND WATER BOARD
Inter-Office Memorandum

Date: March 29, 2016

To: Willie Mingo

From: Tiffany Carter

Re: Analysis ~ RFP Classification, Compensation and Organizational Analysis Study

The EDBP Department has reviewed two (2) bids and submitted to the Procurement Department on March
24, 2016 for the Sewerage & Water Board of New Orleans Contract - Request for Proposals for
Classification, Compensation, and Organizational Analysis Study

The respondents are as follows:

Management Advisory Group International, Inc.
Square Button Consulting, LLC

Thirty-five percent (35%) SLDBE participation goal was requested on this proposal.

Management Advisory Group International, Inc. submitted DMM & Associates, LLC (Board certified
SLDBE) to provide on-site meetings, employee interviews, data collection and review, and client
communications as the DBE subcontractor for $55,650.00 dollar amount for 35% of the total amount of
contract.

Square Button Consuiting, LLC submitted Fazande Consulting, LLC (Board certified SLDBE) to provide
compensation analysis, org. design, and classification review for $83,200-$114,000 dollar amount for 37%
of the total amount of contract.

Based on analysis of the SLDBE participation submitted, the Economically Disadvantaged Business
Program recommendations are as follows:

The SLDBE participation of Management Advisory Group International, Inc. is accepted.
The SLDBE participation of Square Button Consulting, LLC is non-responsive due to firm price not having

been confirmed via signed correspondence from the SLDBE subcontractor on their own letterhead that
reaffirms negotiated terms.






SEWERAGE AND WATER BOARD

Inter-Office Memorandum

Date: March 10, 2016

To: Willie Mingo, Director, Procurement

From:; Tiffany Carter, Director, EDBP

Re: Analysis - RFP Security Services/DBE Participation Summary

The Compliance Team reviewed seven (7) submissions on Thursday, February 18, 2016. The RFP to
provide Security Services respondents are as follows:

Crescent Guardian, Inc Falcon
Security Company Gallagher
Security Guard Professional
Security Corporation Safeway
Security Agency, Inc Showtime
Bodyguard Etc., LLC Vets
Securing America, Inc.

Thirty-five percent (35%) SLDBE participation goal was requested on this proposal.

Crescent Guardian, Inc submitted L & R Security Services (Board certified SLDBE) to provide security
guard services, $1,168,683.43 dollar amount for 34% of the total amount of contract and DMM & Associates
(Board certified SLDBE) to provide required security officer training, $46,000.00 dollar amount for 1% of the
total amount of contract.

Falcon Security Company submitted Pro Placement USA (Board certified SLDBE) to provide officers
within the guidelines as the DBE subcontractor, $51,861 (est. mo. Amount) for 35% for total amount of
contract.

Gallagher Security Guard, Inc submitted Coastal Private Protection Security, Inc (Non-board certified
company) to provide armed security guards, $566,135.00 dollar amount for 20% of the total amount of
contract and Safeway Security Agency, Inc. to provide armed security guards, $424,601.00 for 15% of the
total amount of contract.

Professional Security Corporation submitted Elliott Security Solutions, L.L.C. (Board certified SLDBE) to
provide security guard services in accordance with subject RFP requirements, $943,350.00 dollar amount
for 35% of the total amount of contract.

Safeway Security Agency, Inc submitted Gallagher Security Guards, Inc (Board certified SLDBE) to
provide officers within the guidelines as the DBE subcontractor for $1,222,798.00 dollar amount for 35% of
the total amount of contract.



Showtime Bodyguard Etc., LLC submitted Gallagher Security Inc (Board certified SLDBE) to provide
ammed security services for $894,595.00 dollar amount for 35% of the total amount of contract.

Vets Securing America, Inc. submitted Coastal Private Protection Security, Inc. (Non-board certified
company) to provide security guard services for 35% of the total amount of contract.

Based on analysis of the SLDBE participation submitted, the Economically Disadvantaged Business
Program recommendations are as follows:

The SLDBE participation of Crescent Guardian, Inc, Falcon Security Company, Professional Security
Corporation, Safeway Security Agency, Inc. and Showtime Bodyguard Etc., LLC is
approved.

The SLDBE participation of Gallagher Security Guard, Inc and Vets Securing America, Inc. be rejected

due to failure to commit to the required 35% SLDBE participation goal and omitting notarized documentation
of a Good Faith Effort.

vjcltc



Construction Review Committee Recommendations
Wednesday, March 9, 2016

Sewerage and Water Board of New Orleans
Economically Disadvantaged Business Program

Open Market Contracts

One year contract, one (1) one-year renewal option

1. Contract #30203 Restoration of Gravity Flow Sanitary Sewer Mains by Point
Repair at Various Sites throughout the City of New Orleans

Estimated Cost: $2,665,077.00

Suggested Goal; 36%

Areas of Participation: Removal, Restoration, and Replacement

2. Contract #30204 Restoration of Existing Gravity Sewer Mains by Excavation

and Replacement from Manhole-to-Manhole, CIPP Lining
from Manhole-to-Manhole, CIPP Lining of Service Lateral,
Sewer Point Repairs and Associated Restoration

Estimated Cost: $4,741,723.00

Suggested Goal: 36%

Areas of Participation: Removal, Restoration, and Replacement






Staff Contract Review Committee Recommendations
Wednesday, March 9, 2016

Sewerage and Water Board of New Orleans
Economically Disadvantaged Business Program

Open Market Contracts
One Time Service Only, 35% SLDBE Participation, no renewal options.

1. RFP for Human Relations Services
Estimated Cost; $200,000.00
Areas of Participation Accounting, planning, interviewing, document
organization and development of strategy.

Open Market, 5% SLDBE Participation, one (1) year with a one (1) year renewal option.

2. Furnishing Fire Extinguisher Service
Budget Amount: $60,000.00
Areas of Participation Painted label stenciling

One Time Service Only, 0% SLDBE Participation, no renewal options.

3. RFP for Project Manager for Classification/Compensation/Organizational Analysis Study
Estimated Cost: $40,000.00
Percentage Goal Justification: Does not lend itself to SLDBE participation because
of the dollar value of the contract that it cannot be
commercially divided into functionally useful
components.

Open Market, 0% SLDBE Participation, one (1) year with a one (1) year renewal option.

4. Furnishing Safety Shoes
Estimated Cost: $125,000.00
Percentage Goal Justification: Does not lend itself to SLDBE participation because
products are single items that are shipped and sold
directly from the manufacturer.

5. Furnishing # 1 All Purpose Rag Wipers
Budget Amount: $50,000.00
Percentage Goal Justification: Does not lend itself to SLDBE participation because
product cannot be sub-divided.



Renewal Contracts

Pursuant to the Operations Committee request for SLDBE compliance on contracts involving renewals, please find
subject information.

First and Final Renewal, 30% SLDBE Participation.

6. Furnishing Limestone

Renewal Cost: $148,778.00
Prime Contractor: SAV Trucking Services, LLC
SLDBE Subcontractor; Blakely AA Trucking, LLC

The DBE participation goal is 30.00%. The DBE participation achieved is .67%.
Over the course of the first year of this contract, the prime contractor only achieved .67% SLDBE
participation. Because of this, the Staff Contract Review Committee rejected the renewal of this
contract.
First and Final Renewal, 0% SLDBE Participation.

7. Furnishing and Delivering Automotive Batteries

Renewal Cost: $56,922.27
Prime Contractor: Boones Auto and Truck Parts, Inc.
(dba/NAPA Auto Parts)
Percentage Goal Justification: Does not lend itself to SLDBE participation because

product cannot be sub-divided.



Final Acceptance Contracts with SLDBE Participation

1.

Contract #3696: Cleaning & CCTV Inspection of Sanitary Sewer Mains at Scattered
Sites within Orleans Parish

The Prime Contractor is Blue Flash Sewer Service, Inc. The SLDBE participation goal is
36%. The SLDBE participation achieved is 5.15%.

Based upon the knowledge that the prime contractor submitted multiple mass emails and
extended other invitations to SLDBE subcontractors to participate, and that two SLDBE
companies were given the opportunity to participate, but lacked the capability or capacity
to complete the project, the EDBP Department considers that Blue Flash has made a
Good Faith Effort to meet the SLDBE participation goal.

The Economically Disadvantaged Business Program recommends that the participation on
subject contract be approved for Final Acceptance.

Contract #5221: Hurricane Katrina Related repairs to Pontchartrain Drainage
Underpass Pumping Station

The Prime Contractor is Lou-Con, Inc.
The SLDBE participation goal is 36%. The SLDBE participation achieved is 13.11%.
Based upon Sewerage and Water Board's project manager's review and affirmation of

Lou-Con'’s written justification, the Economically Disadvantaged Business Program
recommends that the participation on subject contract be approved for Final Acceptance.

Contract #5222: Hurricane Katrina Related repairs to Canal Blvd. Drainage
Underpass Pumping Station

The Prime Contractor is Lou-Con, Inc.
The SLDBE participation goal is 36%. The SLDBE participation achieved is 13.76%.
Based upon Sewerage and Water Board's project manager's review and affirmation of

Lou-Con'’s written justification, the Economically Disadvantaged Business Program
recommends that the participation on subject contract be approved for Final Acceptance.



4. Contract #5223: Hurricane Katrina Related repairs to St. Bernard Ave. Drainage
Underpass Pumping Station

The Prime Contractor is Lou-Con, Inc.
The SLDBE participation goal is 36%. The SLDBE participation achieved is 22.01%.
Based upon Sewerage and Water Board's project manager's review and affirmation of

Lou-Con's written justification, the Economically Disadvantaged Business Program
recommends that the participation on subject contract be approved for Final Acceptance.

5. Contract #5226: Hurricane Katrina Related repairs to Franklin Ave. Drainage
Underpass Pumping Station

The Prime Contractor is Lou-Con, Inc.
The SLDBE participation goal is 36%. The SLDBE participation achieved is 29.90%.
Based upon Sewerage and Water Board's project manager's review and affirmation of

Lou-Con's written justification, the Economically Disadvantaged Business Program
recommends that the participation on subject contract be approved for Final Acceptance.
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Sewerage and Water Board of New Orleans
Customer Service Report
Indicators of Metric Results
March 2016

Within
Control
Limits

Billing Accuracy / Reasonable

Meters Read
Estimated Bills

High Bill Complaints
Adjusted Bills

Customer Contacts
Call Wait Time
Abandoned Calls
Emergency Abandoned Calls
Low Water Pressure
Water System Leaks
Sewer System Leaks

Problem Resolution

Collections Effectiveness Accounts Off for Non-Payment
Receivables 30 to 120 Days Old

Receivables 120 Days and Older

Yellow = Minimal Variance / No Action Recommended
Red=Unfavorable Vissiance 7 Action Recommended!



Sewerage and Water Board of New Orleans
Meters Read as a Percentage of Total Meters

Constituency:
Customer Ratepayers

Objective: Provide
Accurate Bills

Currently Meeting
Goal: Yes

Process Operating

Yes

Analysis

Goal: Read 98% or
more of meters each
month

Trend: Level

Within Control Limits:

The purpose of the customer billing and collection processes is to collect revenues from customer accounts that
are billed according to the service rules and are based upon accurate metered consumption. Obtaining an
accurate reading is the first step in that process. Staff has maintained a reading rate near or above the goal
since April 2010 except for two months affected by Hurricane Isaac in 2012 and a winter freeze in January 2014.

Plans for Improvement
Staff is working to reduce the number of estimated and erroneous readings. Also, the Automated Meter Reading
pilot project is also intended to reduce the number of estimated and erroneous readings, as well as to reduce the

cost of obtaining a validated reading.
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2016 98.1% 98.7% 98.8%




Sewerage and Water Board of New Orleans
Bills Estimated as a Percentage of Total Bills

EUM Attribute: Description: Provides reliable, responsive, and affordable

Customer Satisfaction services in line with explicit, customer-accepted service levels.
Receives timely customer feedback to maintain responsiveness
to customer needs and emergencies.

Constituency: Objective: Provide Accurate Goal: Bill Accounts
Customer Ratepayers Bills With Less Than 2%
Estimated
Currently Meeting Process Operating Trend: Level
Goal: Close Within Control Limits:
Yes
Analysis

A bill is estimated if the meter is not read by the designated billing date. Bills are also estimated when a meter is
read and the reliability of the reading is doubtful and the account is placed on an exception report. If the reading
is not verified by the billing date, the bill will be estimated. Spikes in estimated bills usually occur when the Meter
Reading department is unable to read a large section of meters during extreme weather.

Plans for Improvement
Current plans are focused on obtaining readings for accounts each month and verifying the reliability of each
reading. Future plans will focus on advanced metering infrastructure that allows for readings to be obtained
automatically several times daily.
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2015 4.8% 4.0% 3.7% 3.3% 3.0% 3.4% 3.4% 7.9% 3.6% 3.4% 3.3% 3.5%
2016 20.3% 4.1% 3.2%



Sewerage and Water Board of New Orleans
Investigations from High Bill Complaints as a
Percentage of Total Bills

Constituency: Objective: Provide Goal: Reduce
Customer Ratepayers Accurate Bills percentage over time
Currently Meeting Process Operating Trend: Level
Goal: Close Within Control Limits:
Yes
Analysis

Customers request an investigation about their usage when the bill is higher than normal amounts. The higher billed amount
may be due to: a leak; one or more estimated readings followed by an actual reading; an erroneous meter reading; or
increased water, sewer, or sanitation rates. Before an adjustment can be made, an inspection of the meter and service line
must be performed.

Plans for Inprovement
Staff is working to reduce the number of estimated and erroneous readings. Also, the Automated Meter Reading pilot
project is also intended to reduce the number of estimated and erroneous readings, as well as to reduce the cost of
obtaining a validated reading.
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Sewerage and Water Board of New Orleans
Bills Adjusted as a Percentage of Total Bills Computed

Constituency: Objective: Provide Goal: Reduce
Customer Ratepayers Accurate Bills percentage over
time
Currently Meeting ’ Process Operating Trend: Level
Goal: Close Within Control Limits:
Yes
Analysis

Customers request adjustments to their bill due to higher than normal amounts. The higher billed amount may be due to:
a leak; one or more estimated readings followed by an actual reading; an erroneous meter reading; or increased water,
sewer, or sanitation rates. Before an adjustment can be made, an inspection of the meter and service line must be
performed.

Plans for Improvement
Staff is working to reduce the number of estimated and erroneous readings. Also, the Automated Meter Reading pilot
project is also intended to reduce the number of estimated and erroneous readings, as well as to reduce the cost of
obtaining a validated reading.
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Sewerage and Water Board of New Orleans

Total Inbound Customer Contacts

Constituency: Objective: Provide Timely Goal: Reduce
Customer Information and Respond Triggers of Customer
Ratepayers Promptly to Requests Calls

Currently Meeting Process Operating Trend: Unfavorable
Goal: No Within Control

Limits: Close

Analysis
Customers contact the Sewerage and Water Board to start or end service; to request information about their bill;
to report concerns about their water service, sewer connection, street flooding, or solid waste sanitation service;
and other matters. The Call Center for emergency repairs is operated continously, while the Call Center for
billing and non-emergency issues is operated from 7 AM to 7 PM. Call volumes can vary significantly month to
month.

Plans for Improvement
Staff is analyzing the events that trigger calls in order to determine methods to reduce the volume. Short term
plans for improvement will focus on creating more efficient "scripts” for handling routine call matters. Longer
term plans will focus on reducing the overall call volumes with interactive voice response capabilities.
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Sewerage and Water Board of New Orleans
Average Call Wait Time

Constituency:
Customer Ratepayers

Goal: Reduce over
time

Objective: Provide
Accurate Bills

Currently Meeting Trend: Unfavorable

Goal: No

Process Operating
Within Control Limits:
Yes

Analysis
Customers contact the Sewerage and Water Board to start or end service; to request information about their bill;
to report concerns about their water service, sewer connection, street flooding, or solid waste sanitation service;
and other matters. The Call Center for emergency repairs is operated continously, while the Cali Center for
billing and non-emergency issues is operated from 7 AM to 7 PM. Call volumes can vary significantly month to
month.

Plans for Improvement
Staff is analyzing the events that trigger calls in order to determine methods to reduce the volume. Short term
plans for improvement will focus on creating more efficient "scripts" for handling routine call matters. Longer
term plans will focus on reducing the overall call volumes with interactive voice response capabilities.
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2015 2:04 2:33 2:1 2:30 2:23 4:04 4:39 2:29 2:31 2:38 2:28 2:25
2016 2:39 2:25 2:03



Sewerage and Water Board of New Orleans
Calls Abandoned by Customers as a Percentage of Total

Objective: Provide Timely
Information and Respond
Promptly to Requests

Constituency:
Customer Ratepayers

Process Operating
Within Control Limits:
Yes

Currently Meeting
Goal: Close

Analysis

Goal: Respond to calls
with less than 10%
abandoned

Trend: Favorable

Customers abandon their calls after waiting for an amount of time considered inconvenient, which varies from
customer to customer. Some portion of the volume of abandoned calls is from customers calling and hanging up

on multiple occasions.

Plans for Improvement

In order to resolve the significant increase in abandoned calls, additional employees have been hired and are
being trained. Call rollover time has been reduced from 3 minutes to 20 seconds. Medium term plans for
improvement will focus on creating more efficient "scripts” for handling routine call matters. Longer term plans
will focus on reducing the overall call volumes with interactive voice response capabilities.
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Data Table

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 33.3% 285% 16.1% 8.3% 98% 101% 124% 121% 11.7% 5.5% 6.6% 8.1%
2015 143% 17.8% 16.6% 13.7% 234% 17.7% 193% 16.3% 14.7% 166% 12.3% 12.5%
2016 128% 126% 12.8%



Sewerage and Water Board of New Orleans

Emergency Calls Abandoned by Customers as a
Percentage of Total Emergency Calls

Constituency:
Customer Ratepayers

Currently Meeting
Goal: Close

Objective: Provide Timely
Information and Respond
Promptly to Requests

Process Operating
Within Control Limits:
Yes

Analysis

Goal: Respond to calls
with less than 10%
abandoned

Trend: Level

Customers abandon their calls after waiting for an amount of time considered inconvenient, which varies from
customer to customer. Some portion of the volume of abandoned calls is from customers calling and hanging
up on multiple occasions. Staff is addressing this issue as a top priority. The telephone system was recently

upgraded.

Plans for Improvement

In order to resolve the significant increase in abandoned calls, additional employees have been hired and are
being trained. Call rollover time has been reduced from 3 minutes to 20 seconds. Scripts were created for
more efficient handling of routine call matters. Longer term plans will focus on reducing the overall call volumes
with interactive voice response capabilities.
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 113% 162% 14.7% 145% 11.0% 11.3% 129% 124% 12.3% 7.6% 76% 10.4%
2015 17.0% 203% 13.1% 149% 122% 108% 181% 151% 123% 147% 12.7% 10.4%
2016 11.3% 121% 11.2%



Sewerage and Water Board of New Orleans
Total Service Requests about Low Water Pressure

Constituency: Objective: Provide Timely Goal: Reduce
Customer Information and Respond Number of Service
Ratepayers Promptly to Requests Requests
Currently Meeting Process Operating Trend: Unfavorable
Goal: No Within Control

Limits: Close

Analysis
Customers contact the Sewerage and Water Board to request resolution to low water pressure. System

pressure can be impaired by power failures at the treatment plants, by water main breaks, and by certain types
of repair activities.

Plans for Improvement
Staff continues to make repairs to the water system to reduce the number of occasions of low pressure.
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Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2014 93 117 70 67 76 85 96 91 102 105 98 83
2015 63 74 136 157 60 80 96 91 118 108 75 87

2016 197 149 146



Sewerage and Water Board of New Orleans
Total Service Requests for Water System Leaks

Constituency: Objective: Provide Timely Goal: Reduce
Customer Information and Respond Number of Service
Ratepayers Promptly to Requests Requests
Currently Meeting Process Operating Trend: Unfavorable
Goal: No Within Control
Limits: Yes
Analysis

Customers contact the Sewerage and Water Board to request repairs to leaking mains, services and fire
hydrants.

Plans for Improvement
Staff is working with FEMA to expand beyond point repairs to line replacements for water mains with high
frequency of failure.
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 641 621 711 495 428 390 451 565 621 581 536 551
2015 566 456 535 335 385 390 647 586 754 801 772 829
2016 790 726 719



Sewerage and Water Board of New Orleans
Total Service Requests for Sewer System Leaks

Constituency:
Customer
Ratepayers

Currently Meeting
Goal: No

Objective: Provide Timely
Information and Respond
Promptly to Requests

Process Operating
Within Control
Limits: Close

Analysis

Goal: Reduce
Number of Service
Requests

Trend: Level

Customers contact the Sewerage and Water Board to request repairs to leaking sewer collection mains and

service lines.

Plans for Improvement

Staff has recently expanded the use of Networks Department field staff focused on sewer system repairs.
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Sewerage and Water Board of New Orleans
Total Accounts Turned Off for Non-Payment

Constituency: Objective: Ensure Goal: None
Customer Collection of Payments for Established
Ratepayers Services Provided
Currently Meeting Process Operating Trend: Unfavorable
Goal: Not Applicable Within Control
Limits: Close
Analysis

Customers accounts are turned-off for non-payment for balances more than $50 and over sixty days past due.

Plans for Improvement

Staff is monitoring the number of accounts turned-off for non-payment to determine trend directions. No actions
are contemplated at this time.
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Data Table

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1670 1,723 1675 1,727 1915 2,077 1,836 1694 1518 1,594 993 1,502
1,417 823 15617 2920 2,033 2,411 2,016 1840 2126 2,258 1,439 2187
1,816 1962 2412



Sewerage and Water Board of New Orleans
Water and Sewer Receivables 30 to 120 Days Old

EUM Attribute: Description: Establishes and maintains an effective balance
Financial Viability between long-term debt, asset values, operations and
maintenance expenditures, and operating revenues

Constituency: Objective: Efficient use of Goal: None
Customer Ratepayers resources in providing established
services
Currently Meeting Process Operating Within Trend: Level, when
Goal: Not Applicable Control Limits: Yes adjusted for rate
increases.
Analysis

Water and sewer accounts receivable that are 30 to 120 days old are handled by internal staff using service
disconnection. When those accounts are turned-off and final bills sent, the remaining balances after 30 days
are sent to a collection agency. The uncollectable balances for 2007 and 2008 were higher than normal due to
accounts that remained open for vacated facilities and were written off in 2011 and 2012, .

Plans for Improvement
It appears that the higher post-Katrina accounts receivable balances have been resolved through standard
collection practices and that annual collection rates now exceed 98% of annual billings. Staff intends to use
standard process improvement methods to continue collection practices pending implementation of new billing
and ggﬂection system.
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 $3.458 $3.280 $3.524 $3.271 $3.249 $3.314 $3.361 $3.598 $3.715 $3.893 $4.122 $3.941
2015 $4.104 $4.612 $4.091 $3.971 $3.769 $3.732 $3.941 $4.451 $4.643 $4.383 $4.319 $4.640
2016 $4.678 $4.422 $4.302



Sewerage and Water Board of New Orleans
Water and Sewer Receivables 120 Days and Older

EUM Attribute: Description: Establishes and maintains an effective balance between
Financial Viability long-term debt, asset values, operations and maintenance
expenditures, and operating revenues

Constituency: Objective: Efficient use of Goal: None established
Customer Ratepayers resources in providing services
Currently Meeting Process Operating Within Trend: Level, when
Goal: Not Applicable Control Limits: Yes adjusted for rate
increases.
Analysis

Water and sewer accounts receivable that are 120 days and older are handled by a collection agency. When those
accounts remain uncollected after three years, the balances are written off as part of an annual process. The
uncollectable balances for 2007 and 2008, which were written off early in 2011 and 2012, were higher than normal due to
accounts that remained open post-Katrina for residences and businesses but were not occupied.

Plans for Improvement
It appears that the higher post-Katrina accounts receivable balances have been resolved through standard collection
practices and that annual collection rates now exceed 98% of annual billings. Staff intends to use standard process
improvement methods to continue collection practices pending implementation of new billing and collection system.
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Sewerage and Water Board
Department of Emergency Management
“Preparedness, Mitigation, Response, and Recovery”

FEMA Project Update as of 4-6-16

This data was collected from E.M. Data and Louisianapa.com on the above referenced date.

Prepared by: Jason Higginbotham, CEM, LEM-P

Director of Emergency Management

Hurricane Katrina

Estimated Project Cost $ 949,439,240.41
Obligated Amount $ 683,102,428.89
Not Eligible PW ' 5 10,896,751.08
Not Eligible Loan PW? 5 71,526,568.73
Insurance Deduction® NS 2,747,339.04
Insurance Settlement * $ 2,303,000.00
Version Request® $ 50,863,152.67
Appeal Amount ° $ 0
Close Out Reconciliation’ N 0
Submitted Project Cost b 836,261,350.26
Awaiting Obligation® N3 140,017,150.51
Total Invoices in Progress at State N 33,624,216.62
Total Paid by State (LAPA Data) $ 394,985,832.03
SPS HMGP Grant 5 20,082,538.00
Power Plant HMIGP GRANT $ 141,175,000.00
Power Plant HMGP Amendment 1 $ ) 9,620,389.00
Settlement Amount $ 128,986,034.00

! Represents the amount that will not result in payments by FEMA on non-100 Million Dollar P.W.’s.
? Represents the amount that will not result in payments by FEMA on 100 Million Dollar P.W’s.

3 National Flood Insurance deductions.
* Insurance Settlement

5> Amount that FEMA is reviewing documentation to adjust scope of work or cost adjustments

¢ Amount that is currently under appeal or arbitration.

7 Amount that will be reconciled when Project Worksheets are closed out.

¥ Amount pending obligation in FEMA Million Dollar Queue or Funding Review Queue.




Hurricane Gustav

This data was collected from E.M. Data and Louisianapa.com.

Original ESTIMATED

PROJECT COST $ 750,945.28
PROJECT SUBMITTED

AMOUNT $ 750,945.28
NFIP Reduction $ -
OBLIGATED Amount $ 544,884.26
Amount Paid by State $ 518,864.38




Hurricane Isaac

This data was collected from E.M. Data and Louisianapa.com.

Site Estimated Insurance Claim FEMA Claim PW Amount
CAT B Emergency
Labor/Equipment $ 1,217,743.75 | $ $ 1,398,010.67 | $ 1,398,010.67
East Bank Waste Water
Treatment Plant S 873,596.00 | $§ 367,636.00 | S 505,960.00 | $ 224,987.37
West Bank Waste Water
Treatment Plant S 118,755.00 | S 38,887.00 | $ 79,868.00 | S 28,053.10
East Bank Water Plant S 184,556.00 | $ 36,850.00 | $ 174,706.00 | § 74,678.91
West bank Water Plant g 2,269.74 | S - S 2,269.74 | S 2,269.74
Sewer Pumping
Stations/DPS ] 94,063.80 | S - 5 94,377.90 | § 80,711.15
Central Yard Roof Repairs | $ 6,053.60 | 5 - | 5 6,053.60 | $ 6,053.60 [
Central Yard Fence | S 18,836.61 l I S 18,836.61 | $ 18,836.61 ]

Total | $ 2,515,874.50 | $443,373.00 | $ 2,280,082.52 | § 1,833,601.15 |




“RE-BUILDING THE CITY'S WATER SYSTEMS FOR THE 21°T CENTURY”

Sewerage & Water Board or New ORLEANS

625 ST. JOSEPH STREET
MITCHELL J. LANDRIEU, President NEW ORLEANS, LA 70165 ¢ 504-529-2837 OR 52W-ATER
SCOTT JACOBS, President Pro-Tem www.,swbno.org

March 14, 2016

The Finance and Administration Committee met on Monday, March 14, 2016 in the Board Room, 625 St.
Joseph Street, New Orleans, LA. The meeting convened at 1:00 PM.
Present:

Scott Jacobs, Chair

Joseph Peychaud, Vice-Chair
Kerri Kane

Absent:

Dr. Tamika Duplessis
Kimberly Thomas

Other Committee/Board Members Present:

Alan Arnold

ACTION ITEMS:

Item 1 General Superintendent’s Recommendations
Bids:

Kerri Kane moved to accept the General Superintendent’s Recommendations for award of
contracts for the items listed below. The motion was seconded by Joseph Peychaud. The
motion carried.

e R-031-2016 — Furnishing Anhydrous Ammonia REQ. NOS. AL160001 & CM160001

o R-032-2016 — Furnishing Solid Wall (PVC) Pipe SDR 26 & 35 and Polyvinyl Chloride (PVC)
C-900 Pipe for the Water Distribution System — REQ. NO. YW 160003

e R-033-2016 — Furnishing Reclaimed Asphaltic Pavements (RAP) - REQ. NO. YW160001
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Contract Final Acceptance:

Kerri Kane moved to accept the General Superintendent’s Recommendations for award of
contract final acceptance for the items listed below. The motion was seconded by Joseph
Peychaud. The motion carried.

o R-034-2016 — Contract 2103 — Replacement of water lines damaged by Hurricane Katrina
within portions of the Broadmoor, Lakeview, Milneburg, Read Boulevard East and the Lower
Ninth Ward Neighborhoods.

e R-035-2016 — Contract 8136 — Construction of staging site relocation facility at central yard
2900 Peoples Avenue, New Orleans, LA.

Item 2 Amendment No. 7 to Agreement with Raftelis Financial Consultants (R-036-2016)
Kerri Kane moved to accept staff recommendation of Amendment No. 7 Agreement with
Raftelis Financial Consultants as described in Resolution (R-036-2016). The motion was

seconded by Joseph Peychaud. The motion carried.

PRESENTATION ITEMS:

Item 3 Analysis of Preliminary 2015 Results
Mr. Miller presented the analysis of preliminary 2015 results

Item 4 Financial Results through January 2016
Mr. Miller presented the financial results through January 2016

INFORMATION ITEMS:

Item 5-10 The Finance and Administration Committee received information items.

ADJOURNMENT:

There being no further business to come before the Finance & Administration Committee, the meeting adjourned
at 2:00PM.

Also in attendance were Cedric S. Grant, Executive Director; Robert Miller, Deputy Director, CFO; Joseph
Becker, General Superintendent; Bruce Adams, Deputy General Superintendent; Kimberly Johnson, Deputy
Director of Continuous Improvement; Sharon Judkins, Deputy Director of Administration; Valerie Rivers,
Deputy Director of Logistics; Nolan Lambert, Special Counsel; Harold Marchand, Legal Counsel; Robert
Jackson, Community & Intergovernmental Relations Administrator; Willie Mingo, Purchasing Administrator;
Kathleen LaFrance, Board Relations & Records Management Administrator; and Brenda Thornton,
Communirep, Inc.

Respectfully submitted,

Scott Jacobs, Chair
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