SEWERAGE & WATER BOARD OF NEW ORLEANS

STRATEGY COMMITTEE MEETING
MONDAY, JULY 18,2016
1:.00 PM

625 ST. JOSEPH STREET
2" FLOOR BOARD ROOM

Marion Bracy, Chair ® Robin Barnes, Vice Chair  Kimberly Thomas e Dr. Tamika Duplessis  Kerri Kane

FINAL AGENDA

ACTION ITEMS
1. NONE

PRESENTATION ITEMS
2. Monthly Human Resources Activity Report for the Period June 1 through June 30, 2016

3. Executive Director’s Approval of Contracts of $1,000,000.00 or less

4. Information Technology Projects Status Update
INFORMATION ITEMS

5. Commitments to the City Council

6. Any Other Matters




July 8, 2016

Strategy Committee
Sewerage and Water Board of New Orleans
New Orleans, Louisiana

Subject: Monthly Human Resources Activity Report for the Period Junel- June 30, 2016

Dear Directors:

Please find below an account of various Board human resources activities for the period June 1 — June 30,
2016. This monthly snapshot is presented to keep you abreast of the progress and challenges related to the

Board’s ability to hire and retain the best qualified candidates to perform the Board’s important work.

Human Resources Activities
Beginning Vacant Positions: 246

Ending Vacant Positions: 258
New Hire: 10

Resignations: 15

Retirement: 2

DROP Program Participants: 126
e Beginning Balance: 124
e New Member(s): 3
e Member(s) Removed 1

Promotions: 8

Disciplinary Actions: 25
e Reprimands: 11
e Suspensions: 9
e Terminations: 5

Civil Service Reform Update
At its June 20, 2016 meeting, the Civil Service Commission approved the following S& WB’s
items:

a.  Pay plan amendment for “On-Call Pay”

b.  Delegation of all on-going and future personnel recruiting and hiring processes



With the approval of the delegated authority, the Civil Service Commission required S& WB staff to
participate in a six (6) week civil service training. Mr. Hulbert started such training on June 27,
2016, and is expected to successfully complete the training on August 5, 2016. We opted to include
an additional S& WB staff in the “application screening” and “eligibility list development” portions
of the training. We expect that the transition of the delegated authority will commence at the
conclusion of the six (6) week training. There are several issues that must be resolved for the
delegation of authority to be successfully executed. The issues relate to the following:

a. Quality of the training
b. Positions for which delegated authority apply
c. Application tracking system

We plan to meet with the Civil Service Director at the training mid-point to discuss progress to date
and the steps going forward.

If you have questions relating to this report or desire additional information, please feel free to contact me
at (504) 585-2023.

Sharon Judkins
Deputy Director-Administration



TITLE
PUMPING PLANT OPERATOR
SR. OFFICE SUPPORT SPECIALIST
BUYER 1
NET MASTER MAINTENANCE TECH 1
BUYER 2
SR. OFFICE SUPPORT SPECIALIST
NETWORKS ZONE MANAGER 1
SR. OFFICE SUPPORT SPECIALIST
NET SENIOR MAINTENANCE TECH 1
ACCOUNTANT 3
ADMIN. SUPPORT SUPERVISOR 3

INFORMATION TECHNOLOGY MANAGER

UTIL MAINT MASTER SUPERVISOR
WAREHOUSE & SUPPLIES MGR

NET SENIOR MAINTENANCE TECH 2
ADMIN. SUPPORT SUPERVISOR 3
WATER PURIFICATION OPERATOR 4
WATER PURIFICATION OPERATOR 2
FACILITIES ENGINEERING SPCL
POWER DISPATCHER 3

SENIOR PRINCIPAL ENGINEER

SR. OFFICE SUPPORT SPECIALIST
CHIEF ACCOUNTANT

WATER SERVICE INSPECTOR 3

UTIL MAINT MASTER SPECIALIST 2
PUMPING STATIONS SUPV

PUBLIC WORKS SUPERVISOR 1
UTILITY SERVICES ADMINISTRATOR
UTILITY SENIOR SERVICES ADMIN
ATTORNEY 4

ENGINEERING TECHNICIAN
AUTOMOTIVE SECTION SUPERVISOR
PUBLIC WORKS SUPERVISOR 3
WATER PURIFICATION OPERATOR 4

NET SENIOR MAINTENANCE TECH 2
FIELD SERVICE SUPERVISOR
NETWORKS ZONE MANAGER 1

NET SENIOR MAINTENANCE TECH 2
MATERIAL AND STORES SUPV

NET SENIOR MAINTENANCE TECH 1
NET SENIOR MAINTENANCE TECH 2
EQUIPMENT OPERATOR 3
PUMPING STATIONS SUPV ASST

DROP SUMMARY REPORT

START
8/24/2011
9/1/2011
9/1/2011
9/1/2011
9/12/2011
10/1/2011
10/1/2011
10/1/2011
11/1/2011
11/1/2011
12/1/2011
12/5/2011
12/31/2011
1/1/2012
1/2/2012
2/1/2012
2/1/2012
2/3/2012
3/14/2012
4/1/2012
4/1/2012
4/9/2012
4/30/2012
4/30/2012
5/1/2012
5/1/2012
5/1/2012
5/1/2012
5/1/2012
5/1/2012
6/1/2012
6/1/2012
6/17/2012
7/1/2012

7/2/2012
9/1/2012
9/8/2012
10/7/2012
1/3/2013
1/21/2013
3/1/2013
3/1/2013
3/1/2013

TIME AVG TIME TOTAL
REMAINING REMAINING EMPLOYEES
END* (yrs) (YRS) ON DROP
8/24/2016 0.15 2.50 126
9/1/2016 0.17
9/1/2016 0.17
9/1/2016 0.17
9/12/2016 0.20
10/1/2016 0.25
10/1/2016 0.25
10/1/2016 0.25
11/1/2016 0.34
11/1/2016 0.34
12/1/2016 0.42
12/5/2016 0.43
12/31/2016 0.50
1/1/2017 0.51
1/2/2017 0.51
2/1/2017 0.59
2/1/2017 0.59
2/3/2017 0.60
3/14/2017 0.70
4/1/2017 0.75
4/1/2017 0.75
4/9/2017 0.78
4/30/2017 0.83
4/30/2017 0.83
5/1/2017 0.84
5/1/2017 0.84
5/1/2017 0.84
5/1/2017 0.84
5/1/2017 0.84
5/1/2017 0.84
6/1/2017 0.92
6/1/2017 0.92
6/17/2017 0.96
7/1/2017 1.00
Employees within 1 year: 34
7/2/2017 1.01
9/1/2017 1.17
9/8/2017 1.19
10/7/2017 1.27
1/3/2018 1.51
1/21/2018 1.56
3/1/2018 1.67
3/1/2018 1.67
3/1/2018 1.67

DATA AS OF JUNE 30, 2016



UTIL MAINT MASTER SPECIALIST 2
OFFICE SUPPORT SPECIALIST
UTILITIES MAINT SUPERVISOR
OFFICE ASSISTANT 4

NET SENIOR MAINTENANCE TECH 2
NET SENIOR MAINTENANCE TECH 1
DEPUTY SPECIAL COUNSEL

NET MASTER MAINTENANCE TECH 2
OFFICE ASSISTANT 3

PUMPING STATIONS SUPV

OFFICE ASSISTANT 2

OFFICE ASSISTANT 3

NET MASTER MAINTENANCE TECH 2
PUMPING PLANT OPERATOR
ENGINEERING TECHNICIAN

NET QUALITY ASSUR & SFTY INSPC
FLEET SERVICES SUPERVISOR
MANAGEMNT DEVELOPMNT SPECLST 2
STEAM PLANT ENGINEER 2

UTIL MAINT MASTER SUPERVISOR
LEGAL ADMINISTRATIVE ASSISTANT
PUBLIC WORKS MAINTENANCE SUPT
NETWORKS MAINTENANCE TECH 2
WATER PURIFICATION OPERATOR 2
PUMPING AND POWER PLANT OPR
NET MASTER MAINTENANCE TECH 2
PUMPING AND POWER PLANT OPR
PUMPING STATIONS SUPV ASST
WATER PURIFICATION OPERATOR 2
WATER PURIFICATION OPERATOR 3
OFFICE SUPPORT SPECIALIST

EQUIPMENT OPERATOR 2

OFFICE ASSISTANT 3

NETWORKS MAINTENANCE TECH 1

NET SENIOR MAINTENANCE TECH 1
UTILITY SENIOR SERVICES MGR
MANAGEMNT DEVELOPMNT SPECLST 2
PUMPING PLANT OPERATOR

WATER PURIFICATION OPERATOR 1
MANAGEMNT DEVELOPMNT SPECLST 2
AUTOMOTIVE MAINT. TECHNICIAN
ADMIN. SUPPORT SUPERVISOR 2

NET SENIOR MAINTENANCE TECH 2
PUMPING STATIONS SUPV ASST

NET MASTER MAINTENANCE TECH 1

DROP SUMMARY REPORT

4/1/2013
5/1/2013
5/1/2013
5/1/2013
5/31/2013
6/1/2013
6/1/2013
6/1/2013
6/3/2013

7/31/2013
8/1/2013
8/1/2013

8/12/2013
9/1/2013

10/1/2013

11/1/2013

11/1/2013

12/1/2013

12/2/2013
1/3/2014
1/3/2014
1/3/2014

1/27/2014
2/1/2014
2/1/2014

2/13/2014
3/1/2014
3/1/2014
5/1/2014
6/4/2014
6/6/2014

9/1/2014
10/1/2014
10/30/2014
10/31/2014
10/31/2014
11/1/2014
11/1/2014
11/20/2014
11/30/2014
12/1/2014
12/15/2014
12/19/2014
12/31/2014
12/31/2014

4/1/2018 1.75
5/1/2018 1.84
5/1/2018 1.84
5/1/2018 1.84
5/31/2018 1.92
6/1/2018 192
6/1/2018 1.92
6/1/2018 1.92
6/3/2018 1.93
Employees within 2 years:
7/31/2018 2.08
8/1/2018 2.09
8/1/2018 2.09
8/12/2018 2.12
9/1/2018 2.17
10/1/2018 2,25
11/1/2018 2.34
11/1/2018 2.34
12/1/2018 242
12/2/2018 242
1/3/2019 2.51
1/3/2019 2.51
1/3/2019 2,51
1/27/2019 2.58
2/1/2019 2,59
2/1/2019 2,59
2/13/2019 2,62
3/1/2019 2.67
3/1/2019 2,67
5/1/2019 2.84
6/4/2019 2.93
6/6/2019 2.93
Employees within 3 years:

9/1/2019 3.17
10/1/2019 3.25
10/30/2019 3.33
10/31/2019 3.34
10/31/2019 3.34
11/1/2019 3.34
11/1/2019 3.34
11/20/2019 3.39
11/30/2019 3.42
12/1/2019 3.42
12/15/2019 3.46
12/19/2019 3.47
12/31/2019 3.50
12/31/2019 3.50

18

22

DATA AS OF JUNE 30, 2016



UTIL MAINT MASTER SPECIALIST 1
STEAM PLANT ENGINEER 2
PUMPING STATIONS SUPV ASST
UTILITY SERVICES ADMINISTRATOR
FIELD SERVICE SUPERVISOR
OFFICE SUPPORT SPECIALIST
STEAM PLANT ENGINEER 1

OFFICE ASSISTANT 3

FIELD SERVICE SUPERVISOR

PUMPING AND POWER PLANT OPR
FLEET SERVICES MANAGER

STEAM PLANT ENGINEER 4

POWER DISPATCHER 4

FIELD SERVICE SUPERVISOR

NET MASTER MAINTENANCE TECH 1
NET SENIOR MAINTENANCE TECH 1
FIELD SERVICE SUPERVISOR

NET SENIOR MAINTENANCE TECH 1
ADMIN. SUPPORT SUPERVISOR 3
CHIEF ACCOUNTANT

PUBLIC WORKS SUPERVISOR 2
ENGINEER INTERN 2

NET SENIOR MAINTENANCE TECH 2
NET MASTER MAINTENANCE TECH 1
SR. OFFICE SUPPORT SPECIALIST
AUTOMOTIVE SERVICES SUPERVISOR
UTIL MAINT MASTER SUPERVISOR
UTIL MAINT MASTER SUPERVISOR
UTIL MAINT MASTER SUPERVISOR
NET SENIOR MAINTENANCE TECH 1
SR. OFFICE SUPPORT SPECIALIST

NET SENIOR MAINTENANCE TECH 2
NET MASTER MAINTENANCE TECH 1
POWER DISPATCHER 3

OFFICE ASSISTANT 4

PUBLIC WORKS MAINTENANCE WKR 1
NET SENIOR MAINTENANCE TECH 2
PUBLIC WORKS MAINTENANCE WKR 1

DROP SUMMARY REPORT

1/1/2015
1/24/2015
2/1/2015
3/1/2015
3/15/2015
3/28/2015
3/31/2015
4/1/2015
4/9/2015

8/1/2015
8/7/2015
9/22/2015
9/22/2015
10/1/2015
10/29/2015
11/1/2015
11/1/2015
11/1/2015
11/26/2015
11/28/2015
12/2/2015
12/21/2015
12/30/2015
12/30/2015
1/1/2016
1/8/2016
1/8/2016
1/8/2016
1/11/2016
2/1/2016
2/2/2016
2/29/2016
4/1/2016
4/1/2016
4/1/2016
6/1/2016
6/1/2016
6/4/2016

1/1/2020 3.51
1/24/2020 3.57
2/1/2020 3.59
3/1/2020 3.67
3/15/2020 3.71
3/28/2020 3.75
3/31/2020 3.75
4/1/2020 3.76
4/9/2020 3.78
Employees within 4 years:

8/1/2020 4.09
8/7/2020 4.11
9/22/2020 4.23
9/22/2020 4.23
10/1/2020 4.26
10/29/2020 4.33
11/1/2020 4.34
11/1/2020 434
11/1/2020 434
11/26/2020 4.41
11/28/2020 4.42
12/2/2020 4.43
12/21/2020 4.48
12/30/2020 4.50
12/30/2020 4.50
1/1/2021 4,51
1/8/2021 4.53
1/8/2021 4.53
1/8/2021 4.53
1/11/2021 4.54
2/1/2021 4,59
2/2/2021 4.60
3/1/2021 4.67
4/1/2021 4,76
4/1/2021 4.76
4/1/2021 4.76
6/1/2021 4.92
6/1/2021 4,92
6/4/2021 4.93

Employees within 5 years:

23

29

DATA AS OF JUNE 30, 2016



DROP SUMMARY REPORT

JUNE SUMMARY
EFFECTIVE
DATE ACTION
PUBLIC WORKS MAINTENANCE WKR 1 6/1/2016|Addition
NET SENIOR MAINTENANCE TECH 2 6/1/2016|Addition
PUBLIC WORKS MAINTENANCE WKR 1 6/4/2016|Addition
NETWORKS ZONE MANAGER 1 6/17/2016|Termination

DATA AS OF JUNE 30, 2016



SEWERAGE AND WATER BOARD
Inter-Office Memorandum

Date: July 5, 2016

From: Willie Mingo, Purchasing Agent
Purchasing Department

Thru: Vicki Rivers, Deputy Director
Sewerage and Water Board New Orleans - Logistics

To: Sharon Judkins, Deputy Director
Sewerage and Water Board New Orleans- Administration

Re: Executive Director’s Approval of Contracts of $1,000,000.00 or less

1. Professional Service Contract with Lee Phillips, Attorney at Law for
Customer Hearing Officer;

o 1% renewal

e $20,000.00 annual amount

Upon request complete contract available for review in Procurement.

Cc: Kathleen LaFrance



SEWERAGE AND WATER BOARD OF NEW ORLEANS

July 18, 2016

Strategy Committee

Sewerage & Water Board of New Orleans
New Orleans, Louisiana

Dear Directors:

Subject: Information Technology Projects Status Update

This memorandum is intended to provide a brief status update on key information technology projects
currently underway.

Customer Service Management System. The new Customer Service Management System is
scheduled for go-live on October 10, 2016. This system will provide employees with a new look and
feel and new capabilities:

Menu-driven screens

Greater ability to assist customers when moving

Greater ability to assist customers with multiple accounts
New bill format with usage graph and detailed messages
Easy export of data for analysis

This system will also provide customers with a new look and feel and new capabilities:

*  Electronic billing

= Allow access to account balances by phone
. Payments by phone

. Credit card payments in lobby

. Reminder calls for delinquent payments

And our coworkers in the field will have new capabilities, too:

*  Electronic work orders with driving instructions
] Real time two-way interactions when a payment cancels a turnoff

Employee training, data validation, and customer communications will occur between now and the
go-live date. Employee training will be accompanied by testing to certify that capabilities are ready.

Human Resources / Payroll System. Staff is implementing a Human Resources / Payroll System
composed of Cogsdale / Microsoft Dynamics GP software and NeoGov cloud-based applications with
a targeted go-live date of October 31, 2016. This project will support future initiatives on electronic
timekeeping and employee self-service for benefits management.

Financial Management System. Staff will initiate the needs assessment phase of the project to
replace the existing mainframe-based accounting software. This phase will identify the software



requirements used to develop the necessary procurement documents for the accounting, budgeting,
inventory, and other modules. At this point, staff anticipates that the Cogsdale / Microsoft Dynamics
GP software being implemented for Customer Service, Human Resources, and Payroll may be
expanded to include the financial management system.

Automated Meter Reading System. Staff intends to procure the design and implementation of an
automated metering system following the implementation of the new customer service management
system. In preparation for that procurement, staff will issue a request for professional services to
perform an assessment of readiness to implement automated metering and guide the procurement and
oversee the implementation of the automated metering system.

Information Technology Strategic Planning. Staff is preparing to develop an Information
Technology Strategic Plan to cover investments necessary to support the enterprise strategic plan over
the next three years. The first phase of this strategic plan is underway through an initiative with ESRI
for the Geographic Information Systems component of this strategic plan.

GIS / Work Order Support to Field Crews. Staff is currently piloting the use of notebook
computers in Networks field vehicles to provide crews with access to the work order system and
electronic mapping. Staff intends to extend this capability to all field supervisors shortly.

Mainframe Replacement. Support for the IBM mainframe computer on which our billing,
accounting, human resources, and payroll systems currently reside will not be renewable after October
31,2016. Sewerage and Water Board will procure a used IBM mainframe computer banded and
certified eligible for IBM maintenance. This replacement computer is intended for use through
approximately 2019 when all applications currently residing on the mainframe will have been
replaced. The estimated cost of this acquisition is $75,000.

Information Technology Staffing. Staffing to support information technology operations,
maintenance, and new development is led by Sewerage and Water Board employees and is
extensively supplemented by contract employees provided through Xerox State and Local Solutions
and their subcontractor Major Services. The contract with Xerox dates back several years and will be
re-procured later this year. The estimated annual value of the operations and maintenance portion of
this contract is $4,500,000.

Cyber Security. Sewerage and Water Board requested the Department of Homeland Security /
National Cybersecurity Assessments and Technical Services to perform Cyber Hygiene assessments
of Sewerage and Water Board internal-accessible hosts. These scans are intended to provide us with
an enhanced understanding of our cyber posture and support a secure and resilient information
technology infrastructure. The most recent scan revealed no vulnerabilities. Staff will be
implementing a new firewall shortly to provide additional security capabilities for our system.

Staff will provide additional discussion at the upcoming Strategy Committee meeting.

<

4

Robert K. Miller
Deputy Director / Chief Financial Officer
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