SEWERAGE & WATER BOARD OF NEW ORLEANS

FINANCE AND ADMINISTRATION COMMITTEE MEETING
MONDAY, JULY 18,2016
2:00 PM

625 ST. JOSEPH STREET
2" FLOOR BOARD ROOM

Scott Jacobs, Chair e Joseph Peychaud, Vice Chair ¢ Kimberly Thomas e Dr. Tamika Duplessis ® Kerri Kane

FINAL AGENDA

ACTION ITEMS

1. General Superintendent’s Recommendations
2. Change Orders
3. Executive Session

Pursuant to LA R.S. 42:16 for the purpose of discussion on litigation involving the S&WB on the
matter of Mani Agrawal et al. vs. SWBNO and CNO CDC No. 2010-6014, Div. 8-N

PRESENTATION ITEMS
4. Financial Results through May 2016

INFORMATION ITEMS
5. Executive Director’s Approval of Contracts of $1,000,000.00 or less

6. DBE Participation on Contracts

¢ Bid Recommendations
Construction Review Committee
Staff Contract Review Committee
Renewal Construction Contracts with DBE Participation
Final Acceptance Contracts with DBE Participation
DBE Participation Report

7. Customer Service Results through June 2016
8. FEMA Project Worksheet Status
9. Any Other Matters



GENERAL SUPERINTENDENT RECOMMENDATIONS
FOR THE JULY 20, 2016 MEETING

A. BIDS. A listing of the bids received during the month of
June is included in the following report. A brief summary is
attached for your review,

Item 1 - R-100-2016 - CONTRACT #1392 - IMPROVEMENTS TO
MICHOUD WATER TOWER

Item 2 - R-101-2016 - CONTRACT #1395 - ELEVATED STORAGE TANKS
(WATER HAMMER MITIGATION)

B. CONTRACT RENEWAL

Item 3 - R-102-2016 - FIRST RENEWAL OF CONTRACT FOR
FURNISHING & DELIVERING AUTOMOTIVE
BATTERIES - REQ. NO. YG150060

C. CONTRACT FINAL ACCEPTANCE

Item 4 - R-103-2016 - CONTRACT #2093 - INSTALLATION OF NEW
WATER, SEWER & DRAIN SERVICE
CONNECTIONS AT SCATTERED SITES
THROUGHOUT THE CITY OF NEW ORLEANS

- R-104-2016 - CONTRACT #30005 - RESTORATION OF
EXISTING GRAVITY SEWER MAINS DAMAGED BY
HURRICANE KATRINA EXCAVATION AND
REPLACEMENT FROM MANHOLE TO MANHOLE,
CIPP LINING FROM MANHOLE TO MANHOLE

- R-105-2016 - CONTRACT #6252 - INSTALLATION OF
TRANSFORMER T2 AND T3 AND CONSTRUCTION
OF THE NEW ELECTRICAL DUCT BANK AT
CARROLLTON WATER PLANT



GENERAL SUPERINTENDENT RECOMMENDATIONS
REPORT OF FINAL ACCEPTANCE TO BE
CONSIDERED BY THE FINANCE AND ADMINISTRATION COMMITTEE
AND THE BOARD’S MEETING OF JULY 20, 2016

During June 2016, bids were received and evaluated (as per
attached tabulations) on various items as follows:

1. CONTRACT #1392 - IMPROVEMENTS TO MICHOUD WATER TOWER

One (1) bid was received on June 24, 2016 for performing
work under Contract 1392. Due to the specialized and
complex nature of this type of rehabilitation, including
the limited data available for estimating this type of
work, this bid is 60% over the estimated amount. It is,
therefore, recommended that the bid of MecGuire Iron, Inc.
in the total amount of $5,822,625.00 be accepted based upon
the technical review of the proposals.

The estimated amount for this project is $3,500,000.00.
The DBE participation is 15%.
Funds for this project are budgeted under Account Code 01392

and Capital Program 110 - Normal Extensions and Replacements.

2. CONTRACT #1395 - ELEVATED STORAGE TANKS (WATER HAMMER
MITIGATION

Five (5) bids were received on June 23, 2016 for performing
work under Contract #1395. It is recommended that the low
formal bid of M.R. Pittman Group, L.L.C. in the total
amount of $32,781,715.00, be accepted based upon the
technical review of the proposals.

The five (5) bidders are as follows:

1. M. R. Pittman Group, L.L.C. $32,781,715.00
2. B&K Construction Co., L.L.C. 33,570,152.00
3. Renda/Jbros Joint Venture 33,788,295.00
4. Boh Bros Construction Co., L.L.C. 35,987,414.00
5. Cajun Construction, L.L.C. 36,528,690.00

The estimated amount for this project is 35,000,000.00.

The DBE participation is 5%.Funds for this project are
budgeted under Account Code 01395 and Capital Program 175
(Water Hurricane Recovery Bonds FEMA).



GENERAL SUPERINTENDENT RECOMMENDATIONS (CONT’D)
July 20, 2016

FIRST RENEWAL OF CONTRACT FOR
FURNISHING & DELIVERING AUTOMOTIVE BATTERIES
REQ. NO. YG150060

PROPOSAL:

The contractor, NAPA Auto Parts (Covington), has requested
that the Board renew their current contract effective May
1, 2016, as allowed under this contract with no increase in
cost and with no change in terms and conditions of their
original contract, with the total being $56,922.27.

EVALUATION:

The original contract for Furnishing & Delivering
Automotive Batteries was awarded NAPA Auto Parts
(Covington) by the Board at its meeting on April 15, 2015
in the total amount of $56,922.27. If approved, this would
be the first renewal as allowed under the terms of the
contract. Funds for this project are budgeted under
Account 0840 (Garage II) and Object Code 3230 (Repair &
Maint. Equipment).

RECOMMENDATION :
It is recommended that the Board approve this first renewal

to NAPA Auto Parts (Cov1ngton) in the total amount of
$56,922.27.



GENERAL SUPERINTENDENT RECOMMENDATIONS (CONT’D)
July 20, 2016

REPORT OF FINAL ACCEPTANCE

PROPOSAL:

Contracts #2093, #30005 and #6252 be considered for
acceptance.

EVALUATION:

Contract #2093 - Fleming Construction Co., LLC -
Installation of New Water, Sewer & Drain Service
Connections at Scattered Sites throughout the City of New
Orleans. Total Contract Bid: $2,358,464.00. Total
Contract Expenditure $9,304,155.04. Date Work Order Issued
December 15, 2008. Date Work Accepted May 4, 2016. The
DBE Participation Goal is 36%. The DBE Participation
Achieved is 40%.

Contract #30005 - Wallace C. Drennan, Inc. - Restoration of
Existing Gravity Sewer Mains Damaged by Hurricane Katrina
Excavation and Replacement from Manhole to Manhole, CIPP
Lining from Manhole to Manhole. Total Contract Bid:
$4,333,769.00. Total Contract Expenditure $34,535,233.92.
Date Work Order Issued: January 14, 2014. Date Work
Accepted: May 31, 2016. The DBE Participation Goal is 36%.
The DBE Participation Achieved is 30.90%.

Contract #6252 - Frischhertz Electric Co., Inc. -
Installation of Transformer T2 and T3 and Construction of
the New Electrical Duct Bank at Carrollton Water Plant.
Total Contract Bid $249,870.00. Total Contract
Expenditure: $316,018.00. Date Work Order Issued May 15,
2015. Date Work Accepted: January 22, 2016. The DBE
Participation Goal is 36%. The DBE Participation Achieved
is 37.86%.

RECOMMENDATION :

The above contracts are recommended for acceptance.

JRB/J
RJUL16.GSR



R-100-2016

CONTRACT #1392 -~ IMPROVEMENTS TO MICHOUD WATER TOWER

BE IT RESOLVED by the Sewerage and Water Board of New Orleans
that one (1) bid was received on June 24, 2016 after advertising
according to the Public Bid Law for performing work under
Contract #1392. The bid was hereby accepted and contract
awarded therefore, to McGuire Iron, Inc. for the total amount of
$5,822,625.00.

I, Cedric 8. Grant, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and correct copy of a
resolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on July 20, 2016.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-101-2016

CONTRACT #1395 - ELEVATED STORAGE TANKS (WATER HAMMER
MITIGATION)

BE IT RESOLVED by the Sewerage and Water Board of New Orleans
that five (5) bids were received on June 23, 2016 after
advertising according to the Public Bid Law for performing work
under Contract #1395. The low bid was hereby accepted and
contract awarded, therefore, to M.R. Pittman Group, L.L.C. for
the total amount of $32,781,715.00.

I, Cedric 8. Grant, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and correct copy of a
resolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on July 20, 201e6.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-102-2016

FIRST RENEWAL OF CONTRACT FOR FURNISHING & DELIVERING AUTOMOTIVE
BATTERIES - REQ. NO. ¥G150060

WHEREAS, under the provisions of the contract, the Board, with
the contractor’s concurrence, reserves the right to renew the
contract with no increase in the cost of services and no change
in terms and conditions; and

WHEREAS, the contractor, NAPA Auto Parts (Covington), desires to
exercise its renewal option as allowed under this contract with
the total being $56,922.27 for furnishing & delivering
automotive batteries.

NOW, THEREFORE, BE IT RESOLVED, that the request of NAPA Auto
Parts (Covington) for this first renewal, effective May 1, 2016,
is hereby approved.

i, Cedric S. Grant, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and correct copy of a
resolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on July 20, 2016.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-103-2016

FINAL ACCEPTANCE AND CLOSE OUT TO CONTRACT #2093 - INSTALLATION
OF NEW WATER, SEWER & DRAIN SERVICE CONNECTIONS AT SCATTERED
SITES THROUGHOUT THE CITY OF NEW ORLEANS

WHEREAS, Contract #2093 is ready for Final Acceptance by the
Sewerage & Water Board of New Orleans; and

WHEREAS, the General Superintendent in his report has
recommended that this contract receive final acceptance and be
closed out.

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board
of New Orleans that the recommendation of the General
Superintendent to authorize final acceptance and to close out
Contract by Fleming Construction Co., LLC for Contract #2093, is
hereby approved.

I, Cedric 8. Grant, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and correct copy of a
resolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on July 20, 2016.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-104-2016

FINAL ACCEPTANCE AND CLOSE OUT TO CONTRACT #30005 — RESTORATION
OF EXISTING GRAVITY SEWER MAINS DAMAGED BY HURRICANE KATRINA
EXCAVATION AND REPLACEMENT FROM MANHOLE TO MANHOLE, CIPP LINING
FROM MANHOLE TO MANHOLE

WHEREAS, Contract #30005 is ready for Final Acceptance by the
Sewerage & Water Board of New Orleans; and

WHEREAS, the General Superintendent in his report has
recommended that this contract receive final acceptance and be
closed out.

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board
of New Orleans that the recommendation of the General
Superintendent to authorize final acceptance and to close out
Contract by Wallace C. Drennan, Inc. for Contract #30005, is
hereby approved.

I, Cedric S. Grant, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and correct copy of a
resolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on July 20, 2016.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-105-2016

FINAL ACCEPTANCE AND CLOSE OUT TO CONTRACT #6252 - INSTALLATION
OF TRANSFORMER T2 AND T3 AND CONSTRUCTION OF THE NEW ELECTRICAL
DUCT BANK AT CARROLLTON WATER PLANT

WHEREAS, Contract #6252 is ready for Final Acceptance by the
Sewerage & Water Board of New Orleans; and

WHEREAS, the General Superintendent in his report has
recommended that this contract receive final acceptance and be
closed out.

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board
of New Orleans that the recommendation of the General
Superintendent to authorize final acceptance and to close out
Contract by Frischhertz Electric Co., Inc. for Contract #6252,
is hereby approved.

I, Cedric S. Grant, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and correct copy  of a
resolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on July 20, 2016.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-093-2016

RATIFICATION OF CHANGE ORDER NO. 4 FOR CONTRACT #2105 —
WATER LINE REPLACEMENT OF MAINS DAMAGED BY HURRICANE
KATRINA WITHIN THE CENTRAL BUSINESS DISTRICT AND THE FRENCH
QUARTER .

WHEREAS, the Sewerage and Water Board entered into Contract #2105 with Boh
Brothers Construction Company in the amount of $6,699,595.00 for the FEMA funded
replacement of damaged water mains in the Central Business District and the French
Quarter; and

WHEREAS, due to the sensitive nature of the area in question, the Contractor was
required to frequently mobilize and demobilize for special events, and was required to
perform work during early morning hours to minimize inconvenience to residents and
businesses within the area; and

WHEREAS, this change order includes additional days for coordination with special
events, additional time and compensation for resolution of unknown obstructions as they
were identified, and additional work identified as required during the course of the
installation as it was performed; and

WHEREAS, the Contract shall be extended by an additional two- hundred seven (207)
days to complete the work and the required DBE participation on this contract is 36%,
which will remain unchanged through this approved change order; and

WHEREAS, this Change Order in the amount of $1,583,335.08 brings the accumulated
Contract change order total to $2,203,948.95 or 32.9% of the original Contract value.

NOW, THEREFORE, BE IT RESOLVED, the approval of Change Order No. 4 for
Contract #2105 is ratified by the Sewerage and Water Board of New Orleans.

I, Cedric S. Grant, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on July 20, 2016.

CEDRIC S. GRANT, EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



i SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date: June 26, 2016

From: Joseph Becker, P.E.
General Superintendent

To: Cedric S. Grant
Executive Director

Re: Contract 2105-Water Line Replacement CBD/FQ
Change Order No. 4

Enclosed please find a recommendation from the Chief of Engineering for approval of Change Order 4 for the
above contract. This change order is in the amount of $1,583,335.08 and will add 207 days to the contract.

The work included within this contract involves the FEMA funded line replacement at multiple locations within
the areas of the Central Business District and the French Quarter. Due to the sensitive nature of the area for
tourism, for special events as well as due to the age of the original installation within this area, there were
numerous unforeseen obstructions and coordination challenges encountered on a regular basis. This change
order includes additional days for coordination with special events, additional time and compensation for
resolution of unknown obstructions as they were identified, and additional work identified as required during
the course of the installation as it was performed.

The required DBE participation on this contract is 36% and will remain unchanged through this approved
change order. The cumulative change order amount for this contract rises to $2,203,948.95 or 32.9 percent of
the original bid amount of the contract.

Please forward this approved change order to the appropriate Board committee for their consideration and
ratification.

Joseph E Becker, P.E.
General Superintendent

cc: R. Spooner, B. Adams, K. Saleh,
Lambert, T. Carter, D. Joseph, R. Thomas, J. Higginbotham



R-094-2016

RATIFICATION OF CHANGE ORDER No. 4 TO AGREEMENT WITH STANLEY CONSULTANTS,
INC. FOR DESIGN AND ENGINEERING SERVICES FOR THE WATER HAMMER HAZARD
MITIGATION PROJECT

WHEREAS, the Sewerage and Water Board of New Orleans awarded to Stanley
Consultants, Inc. an agreement for design and engineering services for the Water
Hammer Hazard Mitigation Project at the Carrollton Water Treatment Plant in the
amount of $2,499,362.06; and

WHEREAS, the level of effort for the existing contract has increased due to the
redesign of large valves and valve vaults, along with implementing electric actuators
on all valves; and

WHEREAS, this change order in the amount of $591,283.20, brings the
accumulated change orders to $2,120,080.19, which represents 85% of the original
contract amount.

NOW, THEREFORE, BE IT RESOLVED, that Change Order No. 4 for the above
referenced contract is ratified by the Sewerage and Water Board.

|, Cedric S. Grant, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true and
correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on July 20, 2016.

CEDRIC S. GRANT, EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE AND WATER BOARD
Inter-Office Memorandum

Date: June 3, 2016

To: Cedric S. Grant, Executive Director

From: Joseph Becker, General Superintendentw

Re: Design Services for the Water Hammer Hazard Mitigation Project
Stanley Consultants, Inc.
Change Order 4

Enclosed please find a recommendation from the Chief of Engineering for approval of
change order No. 4 for the above contract.

The additional work included changing 36 valves from butterfly valves to gate valves
with electronic actuators and modifying them to fit into underground vaults. The cost to
perform the additional scope of work is $591,283.20 and shall be funded by FEMA. The
DBE goal for this contract is 36% and will remain unchanged through this change order.

I would appreciate you forwarding this to the attention of the appropriate committees of
the Board for consideration and approval.

JRB/cpb

cc: C. Bergeron, M. Spooner, J. Higginbotham, B. Adams



SEWERAGE AND WATER BOARD
Inter-Office Memorandum

Date: June 3, 2016
To: Cedric S. Grant, Executive Director
From: Joseph Becker, General Superintendent

Re: Amendment No. 4 to Agreement with Stanley Consultants, Inc. for Design
and Engineering Services for the Water Hammer Hazard Mitigation Project

Attached you will find the proposed resolution, which, if adopted by the Board,
would authorize the execution of an amendment to Stanley Consultants, Inc.

The increased in the level of effort associated was a result of multiple re-design
requests by the SWBNO staff. The changes involve making all valves gate valves
instead of the currently design butterfly valves. Also, these valves were not designed to
be put in underground vaults, so this is also included in this change order.

The cost to perform the additional scope of work is $591,283.20 and shall be
funded by FEMA.

I would appreciate you forwarding this to the attention of the appropriate
committees of the Board for consideration and approval.

I concur with the above recommendation: %}%&L % WM/

Meélvin R. Spo'o&jr
Chief of Engineeting

I concur with the above recommendation: ///5»)% — /J"_ égg-_(;{e:—_:—_rfi—'/
Bruce H. Adams oé /o.i'/ 2ok
Deputy General Superintendent

JRB/cpb

cc: C. Bergeron, M. Spooner, J. Higginbotham, B. Adams
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R-095-2016

RATIFICATION OF CHANGE ORDER No. 4 FOR CONTRACT #8132 -
KATRINA RELATED REPAIRS TO GARAGE #1 AND THE GENERATOR
BUILDING AT CENTRAL YARD

WHEREAS, the Sewerage and Water Board entered into Contract #8132 with Industrial
& Mechanical Contractors, Inc. in the amount of $1,204,500.00 for FEMA funded repairs
to Garage #1 and the Generator Building at Central Yard; and

WHEREAS, the Contractor was directed to furnish and install additional structural
purlins to replace existing downspouts, to insulate the diesel engine exhaust piping and to
hold progress while SWB staff provided required electrical power to the Garage #1
HVAC equipment; and

WHEREAS, the Contractor shall be granted fifty-two (52) additional Contract Days to
complete the aforementioned work; and

WHEREAS, this Change Order in the amount of $56,802.71 brings the accumulated
Contract change order total to $600,869.12, or 49.89% of the original Contract value.

NOW, THEREFORE, BE IT RESOLVED, the approval of Change Order No. 4 for
Contract #8132 is ratified by the Sewerage and Water Board of New Orleans.

I, Cedric S. Grant, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on July 20, 2016.

CEDRIC S. GRANT, EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date: June 9, 2016

From: Joseph R. Becker, P.E.
General Superintendent

To: Cedric S. Grant
Executive Director

Re: Contract 8132 — Katrina Related Repairs to Garage #1 and the Generator Building at
Central Yard

Enclosed please find a recommendation for approval of Change Order No. 4 for the above
captioned contract. This change order is in the amount of $56,802.71. Fifty two (52) additional
Contract days will be granted.

The change encompasses the following:

¢ Furnish and install structural purlins at an additional cost of $22,503.83 and 3 additional Contract
days

e Remove, furnish and install external down spouts at an additional cost of $8,274.48 and 3
additional Contract days.

e Compensation for SWB delays in providing electrical power to HVAC equipment at an additional
cost of $24,107.78 and 43 additional Contract days.

¢ Furnish and installation of insulation for diesel engine exhaust piping at an additional cost of
$1,916.62 and 3 additional Contract days.

The required DBE participation goal on this contract is 36% percent and will remain unchanged
through this approved change order. The cumulative change order amount is $600,869.12 or
49.89% of the original bid amount of the Contract.

I would appreciate you forwarding this change order to the attention of the appropriate
committees of the Board for their consideration and approval.

erhi Becker, P.E.

General Supermtendent

Ce: M. Ron Spooner, Chief of Engineering
Bruce Adams, Deputy General Superintendent
Jason P. Higginbotham, Director of Emergency Management
Reid L. Dennis, FEMA Program Management Supervisor
Tiffany Carter, EDBP Director
Angela F. Roberts CH2M
Guy Williams, ECM



Sewerage & Water Board

Inter-Office Memorandum

Date: 6/8/2016
From: M. Ron Spooner, P.E. %[ e%/
Chief of Engineering :
To: Bruce Adams, P.E.
Deputy General Superintendent
Re: Contract Number 8132, Central Yard Garage 1

CHANGE ORDER NO. 4

Description of Change Order: cee purlins, down spouts, electrical delay, exhaust piping insulation
$56,802.71 and 52 Additional Contract days. See attached Scope of Changes form.

Original Contract Bid Price: $1,204,500.00
Previously Approved Change Orders: $544,066.41
This Change Order Amount: $56,802.71
Total Change Orders (% of Original Contract) 49.9%

Total Dollar Change Order Amount: $600,869.12
Days Added by this CO 52

Contract DBE Participation 36%

The Engineering Department has reviewed this proposal and is recommending it for approval.

I concur: JIé_)nw /;Z Hetaree Date: ao/to /Zo A
Bruce Adams, P.E. ’
Deputy General Superintendent

cc: Alvin Porter, EDB Director Vincent Fouchi, Chief of Operations
Dexter Joseph, Budget Rosita Thomas, Finance
Nolan Lambert, Special Council Jason Higginbotham, EM Director
Reid L. Dennis, PM Joseph R. Becker, General Superintendant

Angela F. Roberts, CH2M

lofl 6/9/2016 @ 12:21 PM
Copy of 8132 C0O-04 V6 SOC template
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R-096-2016

RATIFICATION OF CHANGE ORDER No. 2 FOR CONTRACT #6248 -
INSTALLATION OF TWO 60 HERTZ FEEDERS FROM THE CARROLLTON
WATER PLANT TO DRAINAGE PUMPING STATION #1

WHEREAS, the Sewerage and Water Board entered into Contract #6248 with Walter J.
Barnes Electric in the amount of $3,297,640.00 for HMGP FEMA funded Installation of
two 60 Hertz feeders from the Carrollton Water Plant to Drainage Pumping Station #1;
and

WHEREAS, extended delays beyond those anticipated in the construction of the
Claiborne Ave. SELA project required the suspend construction activities; and

WHEREAS, the contractor was directed to provide additional racks within existing SWB
electrical manholes to allow for proper alignment of new electrical conduit, and,;

WHEREAS, two-hundred forty-three (243) additional Contract Days was granted to the
Contractor to complete the work and to provide compensation for delays; and

WHEREAS, this Change Order in the amount of $108,476.00 brings the accumulated
Contract change order total to $182,240.00 or 5.5% of the original Contract value.

NOW, THEREFORE, BE IT RESOLVED, the approval of Change Order No. 2 for
Contract #6248 is ratified by the Sewerage and Water Board of New Orleans.

I, Cedric S. Grant, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on July 20, 2016.

CEDRIC S. GRANT, EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE AND WATER BOARD
Inter-Office Memorandum

Date:  April 20, 2016

From: Joseph R. Becker, P.E.
General Superintendent

To: Cedric S. Grant
Executive Director

Re: Contract 6248 — Installation of Two 60 Hertz Feeders From The Carrollton Water Plant to
Drainage Pumping Stationl.
CHANGE ORDER NO. 2

Enclosed please find a recommendation from M. Ron Spooner, of the Engineering, for approval of Change
Order No. 2 for the above Contract.

This Change Order is in the amount of $108,476.00. The scope of work includes the addition of new racks
within existing SWB electrical manholes to allow for proper alignment of new electrical conduit as well as
compensation for delays associated with coordination with unscheduled extensions in the SELA
construction project on Claiborne Ave.

The required DBE participation goal on this contract is 12% and will remain unchanged through this
approved change order. There was one previous change order in the amount of $73,764.00 to this contract.

This change order brings the Cumulative total of Change Orders to $182,240.00, which is 5.5% of the
original bid amount of the Contract.

I would appreciate you forwarding this change order to the attention of the appropriate committees of the
Board for their consideration and approval.

A

ph R. Becker, P.E.
General Superintendent

cc:

Jason P Higginbotham, EMS Director Celso M. Antunez, Project Manager

Rosita Thomas, Finance Director James Vincent, Director of Electrical Engineering
Angela Roberts, Project Manager, CH2M Tiffany Carter, EDB Director

Dexter Joseph, Budget Director Nolan Lambert, Special Counsel

M. Ron Spooner, P.E., Chief of Engineering



SEWERAGE AND WATER BOARD
Inter-Office Memorandum

Date:  April 20, 2016

From: M. Ron Spooner, P.E.
Chief of Engineering

To: Joseph R. Becker, P.E.
General Superintendent

Re: Contract 6248 — Installation of Two 60 Hertz Feeders From The Carrollton Water Plant to
Drainage Pumping Stationl.
CHANGE ORDER NO. 2

This change order includes the following:

e  The addition of new conduit racks in existing SWB electrical manholes 120 Additional Contract

Days.
e Delays in the completion of SELA Claiborne Canal Construction Project, 123 Additional Contract
Days
Original Contract Bid Price: $3,297,640.00
Previous Change Orders Approved: $73,674.00
This Change Order Amount: $108,476.00
Total Change Order% of Original Contract: 26.47%
Total Dollar Change Order Amount: $182,240.00
Days Added this Change Order 243
Required DBE Participation 12%

The Engineering Department has reviewed this proposal and is recommending it for approval.

I concur:
seph\R. Becker, P.E.

General Superintendent
cc
Jason P Higginbotham, EMS Director Celso M. Antunez, Project Manager
Rosita Thomas, Finance Director James Vincent, Director of Electrical Engineering
Angela Roberts, Project Manager, CH2M Tiffany Carter, EDB Director
Dexter Joseph, Budget Director Nolan Lambert, Special Counsel

M. Ron Spooner, P.E., Chief of Engineering Gabe Signorelli, Chief of Facilities Maintenance
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R-097-2016

RATIFICATION OF CHANGE ORDER No. 3 TO THE AGREEMENT WITH ROYAL
ENGINEERS & CONSULTANTS, LLC FOR HURRICANE KATRINA RELATED WATER
RESTORATION PROJECTS

WHEREAS, the Sewerage and Water Board awarded a contfract to Royal
Engineers for services associated with Hurricane Katrina Related Water
Restoration Project Repairs at the Central Yard in the amount of $464,474.63,
and;

WHEREAS, the contractor was directed to provide additional services to
complete repairs to the Central Yard facilities (Contract #8143 Garage No. 2
and Contract #6254 — Electrical repairs at Garage No. 2 and the Main Power
Room); and

WHEREAS, this Change Order in the amount of $114,120.26 brings the total
accumulated change order to $466,486.00, which represents 100.4 % of the
original contract value.

NOW, THEREFORE, BE IT RESOLVED, that ratification of Change Order No. 3 for the
above mentioned contract is ratified by the Sewerage and Water Board of New
Orleans.

|, Cedric S. Grant, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on July 20, 2016.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date: June 9, 2016

From: Joseph R. Becker, P.E.
General Superintendent

To: Cedric S. Grant
Executive Director

Re: Hurricane Katrina Related Repairs for Water Restoration Projects
Royal Engineers and Consultants, LLC
Change Order 3

Attached please find a letter from the Chief of Engineering, recommending approval of change order 3 for
the above mentioned contract.

The additional work included combining the Central yard Power Room Project into the contract for
repairs of Garage II and additional repairs and engineering support for work associated with Repairs to
Garage I and Garage II. This request in the amount of $114,120.26 and will be eligible for FEMA
reimbursement. The required DBE participation goal on this contract is 36% and will remain unchanged
through this change order.

Previous change orders to this contract totaled $352,365.74. This change order brings the cumulative
total of amendments to $466,486.00, which is 100.4% of the original bid amount of the Design Contract.

Please forward this request to the attention of the appropriate committees of the Board for their
consideration and approval.

Joseph R. Becker, P.E.
General Superintendent

cc: Bruce Adams, Deputy General Superintendent
Jason P. Higginbotham, Director of Emergency Management
Reid L. Dennis, FEMA PAP Program Manager
Tiffany Carter, EDB Director
Angela Roberts, CH2M HILL
John Wilson, Support Services
Dexter Joseph, Budget
Nolan Lambert, Legal



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date: June 7, 2016

From: M. Ron Spooner, PEW
Chief of Engineering b

To: Bruce Adams, P.E.
Deputy General Superintendent

Re: Hurricane Katrina Related Repairs for Water Restoration Project
Additional Engineering Services for Royal Engineering and Consultants, LLC

Enclosed please find a recommendation for approval of Amendment No. 3 for the above captioned
contract.

This Contract Amendment includes three Additional Engineering Service tasks in the amount of
$114,120.26 for services provided at Central Yard. (see attached Scope of Change spreadsheet).

Original Contract Amount: $464,474.63
DBE Participation: 36%
Previous Amendments Approved: $352,365.74
This Amendment Amount: $114,120.26
Total Cumulative Amendment % of Original Contract: 100.4%
Total Cumulative Dollar Amendment Amount: $930,960.63

The Engineering Department has reviewed this proposal and is recommending it for approval.

I concur: % ¢ ﬁadﬂ At Date:  2& /0‘5’/ Zo /6
Bruce Adams, P.E. v
Deputy General Superintendent

Cc:

Jason P Higginbotham, EMS Director Reid L. Dennis, P.E., FEMA Program Management Supv.
Rosetta Thomas, Finance Director Joseph Becker, General Superintendent

Vincent Fouchi, Chief of Operations Angela Roberts, Program Manager, CH2M HILL

Tiffany Carter, EDB Director Dexter Joseph, Budget Director

Nolan Lambert, Special Counsel



SCOPE OF CHANGE for CONTRACT AMENDMENT No. 3
HURRICANE RELATED WATER RESTORATION PROGRAM
CONTRACT 8129, 8132, 8133, 6254
ROYAL ENGINEERING AND CONSULTANTS
AES NO. 13b, 16 & 17
ADDITIONAL JTEMS TO BE ADDED TO CONTRACT

amsa| N Datalled Deserigilon Foe Pusding Seuree
AES13a removad the slectrical design from the SOW for CNB132 & 8143 during the 60% design
phase. This was a mistake because the fee allowed In the Contract is based upon the awarded aet
130 | ana2mias | Lol on cost (whicb did met include the electrical werk), Therfore AES 13 will zro out AES | 5 3662826 e
13a.
1§ 6184 Combine Power Room and elsctrical werk In Garnge No. 2 Into one contraet| 9 71,110.08 FEMA
17 | sve» Addlilonat Services during conatruction bayond the origlaal eud dates for CNSL33 and CNBI39| § 6,302,00 TEMA
TOTAL H 114,120.26
CONTRACT DBE % CONTRACT AMOUNT
Ceatrnet DBE% 36% Original Contraet Amouni| § 464,474.63
Currwit DBE% 36% Amount of Previous Contraet Amendmen!| $ 352,365.74
Amouat of this Contract Amendmeni| $ 114,120.26
% OF ORIGINAL CONTRACT AMOUNT Contraet Amendments to date| g 466,486.00
This Contract Asondmon( 24,6%
Previous Contract Amendment|  75.9% [ REVISED CONTRACT AMOUNT| $ 930,960.63 |
TOTAL TO DATE 1004%

1t bs mutuslly agreed to perform and accept the above ravislons for AES # 13b, 16 and 17 in accordance witly the curvently ammended coatract and the

applicable specifieacions far the above priee. ’
1/ 2 o

Michuel Pugh Date
Royal Englncering and Consultanis

A ﬁp%w/z vhle

n.s
lef of Engines

1/22/2016 @ 337 MM 1ofd



R-098-2016

RATIFICATION OF CHANGE ORDER No.1 FOR THE AGREEMENT WITH AECOM TECHNICAL
SERVICES, INC. FOR SERVICES ASSOCIATED WITH THE EAST BANK WASTEWATER
TREATMENT PLANT ELECTRICAL

WHEREAS, the Sewerage and Water Board awarded AECOM Technicall
Services, Inc. (AECOM) for services associated with the above contract in the
amount of $299,737.00; and

WHEREAS, the Board directed the contractor to provide services associated
with the replacement of two Motor Control Centers and two transformers at the East
Bank Wastewater Treatment Plant; and

WHEREAS, AECOM agrees to provide design and engineering services for
Phase Il Electrical Improvements to the EBWWTP for an additional amount not to
exceed $275,230 and maintain the 36% DBE participation; and

WHEREAS, this change order represents 91.8% of the value of the original
contract.

NOW, THEREFORE, BE IT RESOLVED, that the Sewerage and Water Board ratifies
change order No. 1 for the above contract.

|, Cedric S. Grant, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true and
correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on July 20, 2016.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE AND WATER BOARD
Inter-Office Memorandum

Date: June 7, 2016

From: Joseph Becker
General Superintendent

To: Cedric S. Grant
Executive Director

Re: East Bank Waste Water Treatment Plant Electrical
AECOM Technical Services, Inc.
Change Order 1

Attached please find a letter from the Chief of Engineering, recommending approval of change
order No. 1 to the existing contract with AECOM Technical Services, Inc.

The contractor was directed to provide services for electrical Improvements to the EBWWTP for
an amount not to exceed $275,230. This work will include replacement of two of the Motor
Control Center and the relocation of two transformers. The required DBE participation goal on
this contract is 36% and will remain unchanged through this approved change order. This change
order is 92% of the original bid amount.

Please forward this request to the attention of the appropriate committees of the Board for their
consideration and approval.

ﬂTﬁmﬁm

eph R. Becker, P.E.
General Superintendent

Cce: Bruce Adams, Deputy General Superintendent
M. Ron Spooner, Chief of Engineering
Vincent Fouchi, Chief of Operations
Tiffany Carter, EDB Director
Felicia Bergeron, Program Manager
Nolan Lambert, Legal
Dexter Joseph, Budget



SEWERAGE AND WATER BOARD

Inter-Office Memorandum

Date: June 7, 2016
From: M. Ron Spooner, P.E. ﬂ[ &
Chief of Engineering
To: Bruce Adams, P.E.
Deputy General Superintendent
Re: Amendment No. 1 to Agreement with AECOM Technical Services, Inc.

Enclosed please find a recommendation for approval of Contract Amendment No. 1 for the above
captioned contract.

This Contract Amendment includes design and engineering services for Phase II Electrical
Improvements to the EBWWTP for an amount not to exceed $275,230. (see attached Scope of
Change spreadsheet).

Original Contract Amount: $299,737.00
DBE Participation: 35%
Previous Contract Amendments Approved: $0
This Contract Amendment Amount: $275,230.00
Total Cumulative Contract Amendment % of Original 92%
Contract:

Total Cumulative Dollar Contract Amount: $574,967.00

The Engineering Department has reviewed this proposal and is recommending it for approval.

I concur: 79:7%‘_ 4 (Zf-(-ﬂvw Date: e /’c// 2ol
Bruce Adams, P.E. .
Deputy General Superintendent

Cc:
Rosetta Thomas, Finance Director Joseph Becker, General Superintendent
Vincent Fouchi, Chief of Operations Dexter Joseph, Budget Director

Tiffany Carter, EDB Director
Felicia Bergeron, Program Manager
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SEWERAGE AND WATER BOARD OF NEW ORLEANS

July 18, 2016

Finance and Administration Committee
Sewerage and Water Board of New Orleans
New Orleans, Louisiana

Re: Financial Results through May 2016

Attached are the Statement of Revenues, Expenses, and Changes in Net Position with budget and
prior year comparisons for the water, sewer, drainage and total systems through May 2016. The
Variance Indicators for Financial Results through May 2016 is also attached. The Statement of
Net Assets and the Statement of Cash Flows will be provided with the financial results for June
2016. Note that the operating expense section of the Statement of Revenues, Expenses, and
Changes in Net Position has been changed to reflect the organization structure accountability.
This month’s report is intended to provide a more detailed analysis of the items affecting the
Statement of Revenues, Expenses, and Changes in Net Position.

Customer Accounts and Billed Consumption. Total customer accounts through June 2016 of
133,882 was 778 or 0.6% more than the same period last year and 3,678 or 2.7% less than the
target established in the 2013-2020 Financial Plan. The annual growth in customer accounts
since the beginning of 2013 of 1.2% is below the targeted annual growth of 2.0%.

The average monthly billed consumption through June 2016 of 1,108 million gallons was 41.8
million gallons or 3.6% less than the monthly target established in the 2013-2020 Financial Plan.
The monthly billed consumption since the beginning of 2013 has been essentially flat. See
attached charts for more details.

Operating Revenues: YTD water and sewer revenues are lagging behind budgeted amounts.
The water and sewer revenue annual budget is allocated among the individual months on a one-
twelfth basis without any seasonal adjustment. However, the peak demand months are June
through October plus December and the non-peak demand months are January through May plus
November. Monthly seasonality factors range from a low of 0.855 in April to a high of 1.096 in
September. Given that January through May are non-peak demand months, it is expected that
revenues would lag during those months; however, billed consumption has been below the three
year seasonally adjusted amounts for five of the first six months of 2016. A portion of the
lagging sales may be due to an increase of1,156 or 31% in estimated bills during May 2016.
Staff will continue to monitor sales as we enter these peak demand months.

Water System Fund (pages 7 and 8, line 5) for May of $ 6,829,682 is $566,744 or 7.7%
less than budgeted and $205,756 or 3.1% more than May 2015. May YTD operating
revenues of $34,226,664 is $2,755,466 or 7.5% less than budgeted and $2,147,192 or
6.7% more than May YTD 2015.

Sewer System Fund (pages 13 and 14, line 5) for May of $8,547,810 is $264,518 or



SEWERAGE AND WATER BOARD OF NEW ORLEANS

3.0% less than budgeted and $753,179 or 9.7% more than May 2015. May YTD
operating revenues of $41,442,060 is $2,619,581 or 5.9% less than budgeted and
$3,076,030 or 8.0% more than May YTD 2015.

Drainage System Fund (pages 19 and 20, line 5) for May of $2,354 is $2,354 or 100.0%
more than budgeted and $1,294 or 122.1% more than for May 2015. May YTD operating
revenue of $13,445 is $13,445 or 100.0% more than budgeted and $6,807 or 102.5%
more than for May YTD 2015.

Total System Funds (pages 1 and 2, line 5) for May of $15,379,846 are $828,908 or
5.1% less than budgeted and $960,229 or 6.7% more than May 2015. May YTD
operating revenues of $75,682,169 is $5,361,602 or 6.6% less than budgeted and
$5,230,029 or 7.4% more than May YTD 2015.

Operating Expenses: Operating expenses have been reformatted to allow for tracking
according to organization structure accountability. Staff has been working diligently to realign
the budget according to the new organization structure, but significant work remains to be
accomplished to ensure that managers have the resources aligned that are necessary to
accomplish their work plans while also maintaining proper budgetary control. In summary,
cash-funded operating expenses have increased by $7,178,312 from the prior year but remain
$9,421,514 less than budgeted.

Water System Fund (pages 7 and 8, line 18) for May of $7,853,240 is $265,326 or 3.3%
less than budgeted and $310,146 or 4.1% more than May 2015. May YTD operating
expenses of $38,066,736 is $2,526,094 or 6.2% less than budgeted and $5,713,271 or
17.7% more than May YTD 2015.

Sewer System Fund (pages 13 and 14, line 18) for May of $6,721,148 is $184,458 or
2.8% more than budgeted and $748,700 or 12.5% more than May 2015. May YTD
operating expenses of $30,955,362 are $1,728,087 or 5.3% less than budgeted and
$6,542,509 or 26.8% more than May YTD 2015.

Drainage System Fund (pages 19 and 20, line 18) for May of $4,326,224 is $749,032 or
14.8% less than budgeted and $991,705 or 29.7% more than May 2015. May YTD
operating expenses of $20,886,101 is $4,490,176 or 17.7% less than budgeted and
$8,603,940 or 70.1% more than May YTD 2015.

Total System Funds (pages 1 and 2, line 18) for May of $18,900,611 are $829,900 or
4.2% less than budgeted and $1,221,426 or 6.9% more than May 2015. May YTD
operating expenses of $89,908,198 are $8,744,357 or 8.9% less than budgeted and
$16,368.141 or 22.3% more than May YTD 2015.

Net Non-Operating Revenues: Millage collections continued later into 2016 than expected
based upon the timing of prior year receipts. The budget spread was adjusted to assume 20% of
millages would be collected in May MTD and 90% would be collected in May YTD, with the
remaining amount collected in the balance of 2016.

Water System Fund (pages 7 and 8, line 28) for May of $84,089 is $50,714 or 152.0%



SEWERAGE AND WATER BOARD OF NEW ORLEANS

more than budgeted and $428,676 or 83.6% less than May 2015. May YTD net non-
operating revenues of $366,471 are $199,595 or 119.6% more than budgeted and
$146,608 or 28.6% less than May YTD 2015.

Sewer System Fund (pages 13 and 14, line 28) for May of $40,865 is $2,360 or 6.1%
more than budgeted and $274,591 or 87.0% less than May 2015. May YTD net non-
operating revenues of $245,534 are $53,008 or 27.5% more than budgeted and $90,376
or 26.9% less than May YTD 2015.

Drainage System Fund (pages 19 and 20, line 28) for May of $11,527,865 is $113,267
or 1.0% more than budgeted and $10,354,536 or 882.5% more than May 2015. May YTD
net non-operating revenues of $49,582,183 are $1,826,617 or 3.6% less than budgeted
and $2,858,355 or 6.1% more than May YTD 2015.

Total System Funds (pages 1 and 2, line 28) for May of $11,652,820 is $166,341 or
1.4% more than budgeted and $9,651,269 or 482.2% more than May 2015. May YTD
net non-operating revenues of $50,194,188 are $1,574,014 or 3.0% less than budgeted
and $2,621,371 or 5.5% more than May YTD 2015.

Income Before Contributions in Aid of Construction: Lower than expected cash-funded
expenses have more than offset lower than expected revenues, yielding cash-based income
$673,088 more than prior year and $2,485,899 more than budgeted.

Water System Fund (pages 7 and 8, line 29) for May of -$939,464 is $250,703 or 36.4%
less than budgeted and $533,066 or 131.2% less than May 2015. May YTD income
before capital contributions of -$3,473,601 is $29,777 or 0.9% less than budgeted and
$3,712,687 or 1552.9% less than May YTD 2015.

Sewer System Fund (pages 13 and 14, line 29) for May of $1,867,528 is $446,616 or
19.3% less than budgeted and $270,112 or 12.6% less than May 2015. May YTD income
before capital contributions of $10,732,232 is $838,486 or 7.2% less than budgeted and
$3,556,856 or 24.9% less than May YTD 2015.

Drainage System Fund (pages 19 and 20, line 29) for May of $7,203,996 is $864,653 or
13.6% more than budgeted and $9,364,125 or 433.5% more than May 2015. May YTD
income before capital contributions of $28,709,528 is $2,677.004 or 10.3% more than
budgeted and $5,738,777 or 16.7% less than May YTD 2015.

Total System Funds (pages 1 and 2, line 29) for May of $8,132,056 is $167,334 or 2.1%
more than budgeted and $9,390,073 or 746.4% more than May 2015. May YTD income
before capital contributions of $35,968,159 is $1,808,742 or 5.3% more than budgeted
and $8,516,741 or 19.1% less than May YTD 2015.

The balances of funds from the Series 2014 bond proceeds available for capital construction as
of May 31, 2016 are:

Water Sewer Total

Original Balance $10,406,157.08 . $10,406,157.08




SEWERAGE AND WATER BOARD OF NEW ORLEANS

Less Disbursements (3,000,000.00) - (3,000,000.00)
Plus ) - "
Reimbursements

Plus Income 7,595.83 - 7,595.83
Ending Balance $7,413,752.91 - $7,413,752.91

The balances of funds from the Series 2015 bond proceeds available for capital construction as
of May 31, 2016 are:

Water Sewer Total
Original Balance $106,483,301.07 $70,489,372.17 $176,972,673.24
Less Disbursements (2,250,695.02) (3,000,000.00) (5,250,695.02)
Plus _ z 5
Reimbursements
Plus Income 67,366.36 35,281.48 102,647.84
Ending Balance $104,299,972.41 $67,524,653.65 $171,824,626.06

The days-of-cash at May 31, 2016 were 239.1 for the water system, 403.7 for the sewer system,
and 457.5 for the drainage system. These results are well ahead of their minimum policy target
of 180 days for each system.

The projected coverage for the year ending December 31, 2016, based upon financial results
through May 31, 2016, remains at the budgeted levels of 1.76 times for the water system and
1.99 times for the sewer system. These results are well ahead of the policy targets of 1.50 times
and the bond covenant minimum of 1.25 times coverage for both systems.

Capital Spending. Capital spending through June 30, 2016 of $32,349,577 is $3,512,483 or
12.2% more than the same period last year. Contributions in aid of construction through May
31,2016 of $2,662,585 are $259,663 or 10.8% more than the same period last year.

Transfer of Capital Funds. Sewer Capital Program 317 has an available balance of
$24,973,386 as of June 30, 2016. S&WB staff is planning on bidding four sewer construction
projects later this year that will enable us to maintain our pace in compliance with our federal
consent decree. However, other projects will be delayed into 2017 which will leave available
funds in this capital program. Staff has moved $5,000,000 from Capital Program 317 and placed
it into Capital Program 810 for Major Equipment Purchases.

Water Capital Program 110 is for Normal Extensions and Replacements inside of the Water
Purification Plants. This capital program has an available balance of $9,465,000 as of June 30,
2016. Due to delays with the completion of the numerous active construction projects in the
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water treatment plant, the bid date on subsequent projects has been delayed into the 2017
calendar year. Staff has moved $2,500,000 from Capital Program 110 and placed it into Capital
Program 810 for Major Equipment Purchases.

Water Capital Program 156 is for Advanced Water Treatment and has a balance of $6,815,000 as
of June 30, 2016. These funds will be utilized for the construction of a new sludge return line to
the Mississippi River as well as for repairs to a sedimentation basin. Due to conflicting repairs
inside of the water treatment plant, some of these repairs will need to be deferred into early 2017
bid dates. Staff has moved $2,500,000 from Capital Program 156 and placed it into Capital
Program 810 for Major Equipment Purchases.

In summary, staff has revised the Capital Improvement Program to shift funds between years to
provide for $10,000,000 to be used for the immediate purchase of additional major equipment to
be utilized by Networks, Operations, Facility Maintenance, and Support Services staff in the
course of their daily repairs. These purchases will allow us to accelerate our efforts to augment
our fleet and replace older/unusable equipment that has exceeded its life cycle. The changes do
not affect the total of the 2016 Capital Budget or the 2016-2025 Capital Improvement Program.

Certification. In connection with the accompanying monthly financial report of the Sewerage
and Water Board of New Orleans for the period ended May 31, 2016, I hereby certify that, to my
knowledge, the information contained in the report fairly presents, in all material respects, the
financial condition and results of the Board.

Robert K. Miller
Deputy Director / Chief Financial Officer



Sewerage and Water Board of New Orleans
Total Number of Active Customer Accounts

EUM Attribute:
Financial Viability

Constituency:
Bondholders

Currently Meeting
Goal: Close

Description: Establish and maintain an effective balance between
long-term debt, asset values, operations and maintenance
expenditures, and operating revenues.

Goal: 2% annual
increase.

Objective: Increase number of
customer accounts according to
financial plan and operating
budget.

Trend: Favorable but
less than goal

Process Operating
Within Control Limits:
Yes

Analysis

Billed consumption is anticipated to increase as new customer accounts are added to the system and decrease
as consumption per account decreases due to price elasticity of demand associated with annual rate increases,
with total billed consumption remaining relatively level. The number of active accounts is slightly below the
number targeted in the financial plan and operating budget.

Plans for Improvement

Staff intends to continue to support economic develop activities led by the City of New Orleans.
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Sewerage and Water Board of New Orleans

EUM Attribute:
Financial Viability

Constituency:
Bondholders

Currently Meeting
Goal: Close

Total Billed Consumption

Description: Establish and maintain an effective balance between
long-term debt, asset values, operations and maintenance
expenditures, and operating revenues.

Goal: 1,150,000,000
gallons per month.

Objective: Sell volume of water
targeted in financial plan and
operating budget.

Process Operating Trend: Level
Within Control Limits:

Yes

Analysis

Billed consumption is anticipated to increase as new customer accounts are added to the system and decrease
as consumption per account decreases due to price elasticity of demand associated with annual rate increases,
with total billed consumption remaining relatively level. Average monthly total billed consumption is slightly
below the volume targeted in the financial plan and operating budget.

Plans for Improvement

Billed consumption may increase as older water meters are exchanged with newer, more accurate meters and
as Field Account Review activities identify and correct customer account records to accurately reflect field
conditions. Future calibrations of the financial plan may reflect a slightly lower growth rate assumption.
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Sewerage and Water Board of New Orleans
Water System Unrestricted Cash and Cash Equivalents
in Days of O&M Expenses at Month End

EUM Attribute:
Financial Viability

Constituency:
Suppliers and
Bondholders

Currently Meeting Goal:

Yes

Description: Establish and maintain an effective balance
between long-term debt, assets values, operations and
maintenance expenditures, and operating revenues.

Objective: Provide adequate

cash to pay invoices on a timely

basis

Process Operating
Within Control Limits:
Yes

Analysis

Goal: Cash balance
of at least 180 days of
O&M expenses.

Trend: Favorable

Monthly cash balances have remained stable except for repayment of previous inter-system loans.

Plans for Improvement

Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan.
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Sewerage and Water Board of New Orleans

Sewer System Unrestricted Cash and Cash Equivalents
in Days of O&M Expenses at Month End

EUM Attribute:

Financial Viability

Constituency:
Suppliers and
Bondholders

Currently Meeting Goal:

Yes

Monthly cash balances have remained stable except for repayment of previous inter-system loans.

700

500

400

300

Description: Establish and maintain an effective balance
between long-term debt, assets values, operations and
maintenance expenditures, and operating revenues.

Objective: Provide adequate

cash to pay invoices on a timely

basis

Process Operating
Within Control Limits:

Yes

Analysis

Plans for Improvement
Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan.

Goal: Cash balance
of at least 180 days of
O&M expenses.

Trend: Favorable
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Sewerage and Water Board of New Orleans
Drainage System Unrestricted Cash and Cash Equivalents
in Days of O&M Expenses at Month End

EUM Attribute:

Financial Viability

Constituency:
Suppliers and
Bondholders

Currently Meeting

Goal: Yes

800
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400 |-

300 ¢+

200

Description: Establish and maintain an effective balance
between long-term debt, assets values, operations and
maintenance expenditures, and operating revenues.

Objective: Provide adequate
cash to pay invoices on a
timely basis

Process Operating
Within Control Limits:

Yes

Analysis
Monthly cash balances typically increase during the first quarter from property tax collections and then

decrease for the remainder of the year. The long-term goal will not be met until a new revenue stream for the
drainage system is created and implemented.

Plans for Improvement
Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan.

Goal: Cash balance
of at least 180 days of
O&M expenses.

Trend: Favorable
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SEWERAGE AND WATER BOARD
Inter-Office Memorandum

Date: July 5, 2016

From: Willie Mingo, Purchasing Agent
Purchasing Department

Thru: Vicki Rivers, Deputy Director

Sewerage and Water Board New Orleans - Logistics

To: Sharon Judkins, Deputy Director
Sewerage and Water Board New Orleans- Administration

Re: Executive Director’s Approval of Contracts of $1,000,000.00 or less

1. Professional Service Contract with Lee Phillips, Attorney at Law for
Customer Hearing Officer;

o 1% renewal
e $20,000.00 annual amount

Upon request complete contract available for review in Procurement.

Cc: Kathleen LaFrance



~n ) SEWERAGE AND WATER BOARD

Inter-Office Memorandum

Date: July 6, 2016

To: Deputy Judkins, Administration
Deputy Miller, Chief Finance Officer
Deputy Rivers, Logistics

cc: Kathleen LaFrance, Board Relations
From: Veronica Johnson-Christmas
Re: EDBP Contract/Certification Summary - June 2016

Analyses were conducted for State and Local DBE participation on the following contracts:

Construction Contract(s)
The EDBP Department has reviewed the following contracts:

1) Contract #1392: Improvements to Michoud Water Tower
(Contract Review Committee approved fifteen percent (15%) SLDBE participation)

The bidder initially submitted no eligible certified SLDBE subcontractors. The bidder also failed to
submit a notarized affidavit, affixed with a seal on the Documentation of Good Faith Effort.

Based upon analysis of SLDBE participation, the Economically Disadvantaged Business Program
recommends that the SLDBE participation submitted by Maguire Iron, Inc., be rejected.

2) Contract #1395: Elevated Storage Tanks for the Water Hammer Hazard Mitigation Program
(Contract Review Committee approved five percent (5% SLDBE participation)

Renda/J. Bros. Joint Venture $32,538,295.00
M. R. Pittman Group, LLC $32,781,715.00
B & K Construction Co., LLC $33,570,152.00
Boh Bros. Construction Co., L.L.C. $35,987,414.00
Cajun Constructors, LLC $36,528,000.00

Based upon analysis of SLDBE participation, the Economically Disadvantaged Business Program
recommends that the SLDBE participation submitted by Renda/J. Bros. Joint Venture and the SLDBE
participation submitted by B & K Construction Co., LLC be accepted and the SLDBE participation
submitted by M. R. Pittman Group, LLC be rejected.



Goods and Services Contract(s)

There were no contracts submitted for review.

The Construction Review Committee Meeting was held on June 8, 2016 and the following Open
Market Contracts were reviewed:

One year contract, with one (1) one-year renewal option

1. Contract #2125 Water Main Line Replacements and Extensions at Scattered Sites
throughout Orleans Parish
Estimated Cost: $2,000,000.00
Suggested Goal: 36%

One year contract, no renewal option

2. Contract #30207 New Orleans East Basin- Read Blvd. East/Viavant ~Sewer
Rehabilitation
Estimated Cost: $6,301,000.00
Suggested Goal: 36%
3. Contract #30208 New Orleans East Basin - Village De L’est/Venetian Isles—Sewer
Rehabilitation
Estimated Cost: $3,560,000.00
Suggested Goal: 36%
4, Contract #1373 HMGP Steam Turbine #3 Refurbishments
Estimated Cost: $21,178,500.00
Suggested Goal: 5%
5. Contract #6256 2016 Refurbishment and Cleaning of Pump Motor “C” at Drainage
Station #7
Estimated Cost: $100,000.00

Suggested Goal: 3%



The Staff Contract Review Committee meeting was held on June 8, 2016 and the following Open
Market Contract was reviewed:

One Time Purchase Only, 0% SLDBE Participation, no renewal options

1. Purchase of a Vertical Machining Center for the Facility Maintenance Machine Shop
Estimated Cost: $290,000.00
Percentage Goal Justification: Does not lend itself to SLDBE participation because the
assembled machine cannot be subdivided into any line
items that are considered a commercially useful function
and it is shipped directly from the manufacturer using
specialized shipping methods.

Contract renewals
There were no contract renewals to review.

Renewal of Construction Contracts with SLDBE Participation

There were no renewals of construction contracts with SLDBE participation.

Final acceptance of Construction Contracts with SLDBE Participation

The Economically Disadvantaged Business Program reviewed reports for the following construction projects
with SLDBE participation to report approval or noncompliance for contract Final Acceptance:

1. Contract #2093 - Installation of New Water, Sewer, Drain Services Connections at Scattered
Locations throughout the City of New Orleans

N

Contract #3792 — Central Wetlands unit expansion at EBWWTP

w

Contract #6252 - Installation of Transformers T2 and T3 and Construction of New Electrical Duct
Bank at Carroliton Water Plant

4. Contract #30005 - Restoration of Existing Gravity Sewer Mains by Excavation and Replacement
from Manhole to Manhole, CIPP Lining from Manhole-to-Manhole and Point Repairs at various
locations throughout Orleans Parish

Sewerage & Water Board of New Orleans contracts with State and Local DBE Participation Summary
for January — June 2016
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SEWERAGE AND WATER BOARD

Inter-Office Memorandum

Date: June 30, 2016

To: Willie Mingo, Director, Procurement

From: Alvin G. Porter, Compliance Supervisor, EDBP

Re: Analysis - Contract #1392 - Improvements to Michoud Water Tower

On Friday, June 24, 2016, one (1) bid, by Maguire Iron, Inc., was received for subject contract. The
bid total is $5,822,625. Fifteen percent (15%) SLDBE participation was requested on this contract.

The bidder initially submitted no eligible certified SLDBE subcontractors. The bidder also failed to
submit a notarized affidavit, affixed with a seal on the Documentation of Good Faith Effort.

Based upon analysis of SLDBE participation, the Economically Disadvantaged Business Program
recommends that the SLDBE participation submitted by Maguire Iron, Inc., be rejected.



SEWERAGE AND WATER BOARD

Inter-Office Memorandum

Date: June 28, 2016

To: Willie Mingo, Procurement Director

From: Alvin G. Porter, Compliance Supervisor, EDBP

Re: Analysis - Contract #1395- Elevated Storage Tanks for the Water Hammer

Hazard Mitigation Program

On Thursday, June 23, 2016 five (5) bids were received for subject contract. The bid totals are as
follows:

Renda/J. Bros Joint Venture $32,538,295.00
M.R. Pittman Group, LLC $32,781,715.00
B & K Construction Co., LLC $33,570,152.00
Boh Bros. Construction Co., LLC $35,987,414.00
Cajun Constructors, LLC $36,528,000.00

Five percent (5%) SLDBE participation was requested on this contract.

The bid of the apparent lowest bidder, RendalJ. Bros Joint Venture, submitted the following
subcontractors:

Choice Supply Solutions (eligible certified SLDBE) to supply pipe, valve, fittings, efc.
$1,315,000.00 - 4.04%

MST Enterprises (eligible certified SLDBE) to provide paving and flatwork
$233,514.00-0.71%

SAV Trucking Services, LLC (eligible certified SLDBE) to provide Trucking/Hauling
$80,000.00 - 0.25%

Total SLDBE Participation: $1,628,514.00 — 5.00%
Correspondence from all SLBDES on their own letterhead reaffirming negotiated terms was provided.

The bid of the apparent second lowest bidder, M.R. Pittman Group, LLC, submitted the following
subcontractors:

Baker Ready Mix (eligible certified SLDBE) to provide Ready Mix Concrete
$343,200.00 - 1.04%

K-Belle Consultants, LLC (eligible certified SLDBE) to perform site work
$175,000.00 - 0.53%



The Beta Group Engineering & Construction Services (eligible certified SLDBE) to perform
Construction Material Testing
$60,000.00 - 0.10%

EBE Fencing Co., LLC (eligible certified SLDBE) to provide fencing
$18,000.00 - 0.05%

ASA Electric, LLC (eligible certified SLDBE) to perform electrical subcontracting
$1,235,400.00 - 3.76%

Total SLDBE Participation: $1,831,600.00 — 5.59%
Correspondence from all SLBDEs on their own letterhead reaffirming negotiated terms failed to be
provided.

The bid of the apparent third lowest bidder, B & K Construction Co., LLC, submitted the following
subcontractors:

K-Belle Consultants, LLC (eligible certified SLDBE) to perform concrete work
$519,360.79 - 1.55%

Choice Supply Solutions (eligible certified SLDBE) to supply pipe, valve, fittings, etc.
$1,671,530.00 — 4.98%

The Beta Group Engineering & Construction Services (eligible certified SLDBE) to perform
inspection and testing
$209,279.50 - 0.62%

Total SLDBE Participation: $2,400,170.29 — 7.15%
Correspondence from all SLBDEs on their own letterhead reaffirming negotiated terms failed to be
provided.

Based upon analysis of SLDBE participation, the Economically Disadvantaged Business Program
recommends that the SLDBE participation submitted by Renda/J. Bros Joint Venture; and B&K
Construction Co., LLC be accepted; and that the SLDBE participation submitted by M.R. Pittman
Group, LLC, be rejected.



Construction Review Committee Recommendations

Wednesday, June 8, 2016

Sewerage and Water Board of New Orleans
Economically Disadvantaged Business Program

Open Market Contracts

One year contract, with one (1) one-year renewal option

1. Contract #2125

Estimated Cost:
Suggested Goal:
Areas of Participation:

Water Main Line Replacements and Extensions at Scattered Sites
throughout Orleans Parish

$2,000,000.00

36%

Removal, repair, restoration, and replacement

One year contract, no renewal option

2. Contract #30207

Estimated Cost:
Suggested Goal:
Areas of Participation:

3. Contract #30208

Estimated Cost:
Suggested Goal:
Areas of Participation:

4. Contract #1373
Estimated Cost:
Suggested Goal:
Areas of Participation:

5. Contract #6256
Estimated Cost:

Suggested Goal:
Areas of Participation:

New Orleans East Basin- Read Blvd. East/Viavant -Sewer
Rehabilitation

$6,301,000.00

36%

Excavated Main Line Replacement, Excavated Main Line Point Repair,
External Manhole Repair, and Temporary and Final Restorations

New Orleans East Basin- Village De L’est/Venetian Isles — Sewer
Rehabilitation

$3,560,000.00

36%

Excavated Main Line Replacement, Excavated Main Line Point Repair,
External Manhole Repair, and Temporary and Final Restorations

HMGP Steam Turbine #3 Refurbishments
$21,178,500.00

5%

Mechanical- Turbine/Steam path Equipment

2016 Refurbishment and Cleaning of Pump Motor “C” at Drainage
Station #7

$100,000.00

3%

Clean, test, and paint Rotor field windings



Staff Contract Review Committee Recommendations
Wednesday, June 8, 2016
Sewerage and Water Board of New Orleans
Economically Disadvantaged Business Program

Open Market Contract
One Time Purchase Only, 0% SLDBE Participation, no renewal options.

1. Purchase of a Vertical Machining Center for the Facility Maintenance Machine Shop
Estimated Cost:; $290,000.00
Percentage Goal Justification:  Does not lend itself to SLDBE participation because the
assembled machine cannot be subdivided into any line
items that are considered a commercially useful function
and it is shipped directly from the manufacturer using
specialized shipping methods.

Renewal Contracts

1. NONE



Final Acceptance Contracts with SLDBE Participation

The EDBP Department has reviewed four (4) contracts to analyze final SLDBE participation:

Construction Projects:

1)

2)

3)

4)

Contract #2093 — Installation of New Water, Sewer, Drain Services Connections at Scattered
site throughout the City of New Orleans

The Prime Contractor is Fleming Construction Co., LLC
The SLDBE participation goal is 36%. The SLDBE participation achieved is 37.48%.

The Economically Disadvantaged Business Program recommends that the participation on
subject contract be approved for final acceptance.

Contract #3792 — Central Wetlands unit expansion at EBWWTP

The Prime Contractor is Industrial & Mechanical Contractors, Inc.
The SLDBE participation goal is 36%. The SLDBE participation achieved is 42.73%

The Economically Disadvantaged Business Program recommends that the participation on subject
contract be approved for final acceptance.

Contract #6252 - Installation of Transformers T2and T3 and Construction of New Electrical
Duct Bank at Carroliton Water Plant

The Prime Contractor is Frischhertz Electric Co., Inc.
The SLDBE participation goal is 36%. The SLDBE participation achieved is 38.54%.

The Economically Disadvantaged Business Program recommends that the participation on
subject contract be approved for final acceptance.

Contract #30005 - Restoration of Existing Gravity Sewer Mains by Excavation and
Replacement from Manhole-to-Manhole, CIPP Lining from Manhole-to-Manhole and Point
Repairs at Various Sites throughout Orleans Parish

The Prime Contractor is Wallace C. Drennan, Inc.
The SLDBE participation goal is 36%. The SLDBE participation achieved is 31.75%.
Based upon Sewerage and Water Board's project manager’s review and affirmation of Wallace

C. Drennan's, Inc.'s. written justification, the Economically Disadvantaged Business Program
recommends that the participation on subject contract be approved for Final Acceptance.



Sewerage and Water Board of New Orleans
Customer Service Report
Indicators of Metric Results

June 2016
Within
Goal C'-.;-noal Control Trend
et Limi
imits

Billing Accuracy / Reasonable
Meters Read
Estimated Bills

High Bill Complaints
Adjusted Bills

Problem Resolution Customer Contacts

Call Wait Time

Abandoned Calls
Emergency Abandoned Calls
Low Water Pressure

Water System Leaks

Sewer System Leaks

18

Collections Effectiveness Accounts Off for Non-Payment
Receivables 30 to 120 Days Old
Receivables 120 Days and Older

Yellow = Minimal Variance / No Action Recommended



Sewerage and Water Board of New Orleans
Meters Read as a Percentage of Total Meters

Constituency: Objective: Provide Goal: Read 98% or
Customer Ratepayers Accurate Bills more of meters each
month
Currently Meeting Goal: Process Operating Trend: Level
Yes Within Control Limits:
Yes
Analysis

The purpose of the customer billing and collection processes is to collect revenues from customer accounts that
are billed according to the service rules and are based upon accurate metered consumption. Obtaining an
accurate reading is the first step in that process. Staff has maintained a reading rate near or above the goal since
April 2010 except for two months affected by Hurricane Isaac in 2012 and a winter freeze in January 2014.

Plans for Improvement
Staff is working to reduce the number of estimated and erroneous readings. Also, the Automated Meter Reading
pilot project is also intended to reduce the number of estimated and erroneous readings, as well as to reduce the
cost of obtaining a validated reading.
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Data Table

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 942% 985% 983% 988% 98.7% 986% 98.8% 98.9% 99.0% 99.0% 99.0% 98.9%
2015 982% 987% 982% 985% 98.6% 986% 985% 93.5% 985% 98.8% 98.9% 98.5%
2016 98.1% 98.7% 98.8% 98.6% 98.8% 98.4%



Sewerage and Water Board of New Orleans
Bills Estimated as a Percentage of Total Bills

EUM Attribute:
Customer Satisfaction

Constituency:
Customer Ratepayers

Currently Meeting Goal:

Close

Description: Provides reliable, responsive, and affordable
services in line with explicit, customer-accepted service levels.
Receives timely customer feedback to maintain responsiveness
to customer needs and emergencies.

Objective: Provide Accurate
Bills

Process Operating
Within Control Limits:
Yes

Analysis

Goal: Bill Accounts
With Less Than 2%
Estimated

Trend: Level

A bill is estimated if the meter is not read by the designated billing date. Bills are also estimated when a meter is
read and the reliability of the reading is doubtful and the account is placed on an exception report. If the reading is
not verified by the billing date, the bill will be estimated. Spikes in estimated bills usually occur when the Meter
Reading department is unable to read a large section of meters during extreme weather.

Plans for Improvement
Current plans are focused on obtaining readings for accounts each month and verifying the reliability of each
reading. Future plans will focus on advanced metering infrastructure that allows for readings to be obtained

automatically several times daily.
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Sewerage and Water Board of New Orleans
Investigations from High Bill Complaints as a
Percentage of Total Bills

Constituency: Objective: Provide Goal: Reduce
Customer Ratepayers Accurate Bills percentage over time
Currently Meeting Goal: Process Operating Trend: Level
Close Within Control Limits:
Yes
Analysis

Customers request an investigation about their usage when the bill is higher than normal amounts. The higher billed amount
may be due to: a leak; one or more estimated readings followed by an actual reading; an erroneous meter reading; or
increased water, sewer, or sanitation rates. Before an adjustment can be made, an inspection of the meter and service line
must be performed.

Plans for Improvement
Staff is working to reduce the number of estimated and erroneous readings. Also, the Automated Meter Reading pilot project
is also intended to reduce the number of estimated and erroneous readings, as well as to reduce the cost of obtaining a
validated reading.
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Data Table

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 0.5% 0.5% 0.5% 0.4% 0.4% 0.5% 0.6% 0.5% 0.7% 0.6% 0.4% 0.5%
2015 0.5% 0.6% 0.5% 0.4% 0.5% 0.5% 0.7% 0.7% 0.6% 0.5% 0.4% 0.5%
2016 0.5% 0.7% 0.4% 0.3% 0.3% 0.5%



Sewerage and Water Board of New Orleans
Bills Adjusted as a Percentage of Total Bills Computed

Constituency:
Customer Ratepayers

Currently Meeting Goal:
Yes

Goal: Reduce
percentage over time

Objective: Provide
Accurate Bills

Process Operating Trend: Level
Within Control Limits:

Yes

Analysis

Customers request adjustments to their bill due to higher than normal amounts. The higher billed amount may be due to: a
leak; one or more estimated readings followed by an actual reading; an erroneous meter reading; or increased water,

sewer, or sanitation rates. Before an adjustment
performed.

can be made, an inspection of the meter and service line must be

Plans for Improvement

Staff is working to reduce the number of estimated and erroneous readings. Also, the Automated Meter Reading pilot
project is also intended to reduce the number of estimated and erroneous readings, as well as to reduce the cost of

obtaining a validated reading.
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2016 2.4% 3.9% 4.0% 3.5% 3.5% 3.2%



adejuadiad aanejnwn)

%0

%0T

%0¢

%0¢€

%0t

%05

%09

%0L

%08

%06

%00T %

PIOYS3IY] %08=—=—  95eJUII3d SAIR|NWND =F=  JUNO) MM

9T10¢ dunf
sjuawisnipy 10} suoseay o ueyd
sueajJ0 MaN }JO pieog J31ep\ pue 35esomas

uno)



Sewerage and Water Board of New Orleans
Total Inbound Customer Contacts

Constituency: Objective: Provide Timely Goal: Reduce
Customer Ratepayers Information and Respond Triggers of Customer
Promptly to Requests Calis
Currently Meeting Process Operating Trend: Unfavorable
Goal: Close Within Control
Limits: Yes
Analysis

Customers contact the Sewerage and Water Board to start or end service; to request information about their bill;
to report concerns about their water service, sewer connection, street flooding, or solid waste sanitation service;
and other matters. The Call Center for emergency repairs is operated continously, while the Call Center for billing
and non-emergency issues is operated from 7 AM to 7 PM. Call volumes can vary significantly month to month.

Plans for Improvement
Staff is analyzing the events that trigger calls in order to determine methods to reduce the volume. Short term
plans for improvement will focus on creating more efficient "scripts” for handling routine call matters. Longer term
plans will focus on reducing the overall call volumes with interactive voice response capabilities.
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Data Table

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 26,282 24,992 21,579 21,262 19,276 24,315 25800 24,967 25532 25467 20,775 21,366
2015 24,967 24,496 26,486 25565 26,261 26,963 30,836 26,368 27,019 26,973 21,816 24,469
2016 24,311 26,089 28,365 26,333 26,121 26,515
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Sewerage and Water Board of New Orleans
Average Call Wait Time

Constituency: Objective: Provide Goal: Reduce over
Customer Ratepayers Accurate Bills time
Currently Meeting Goal: Process Operating Trend: Unfavorable
Close Within Control Limits:
Yes
Analysis

Customers contact the Sewerage and Water Board to start or end service; to request information about their bill;
to report concerns about their water service, sewer connection, street flooding, or solid waste sanitation service;
and other matters. The Call Center for emergency repairs is operated continously, while the Call Center for billing
and non-emergency issues is operated from 7 AM to 7 PM. Call volumes can vary significantly month to month.

Plans for Improvement
Staff is analyzing the events that trigger calls in order to determine methods to reduce the volume. Short term
plans for improvement will focus on creating more efficient "scripts" for handling routine call matters. Longer term
plans will focus on reducing the overall call volumes with interactive voice response capabilities.
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2014 2015 2016
g [\leasurement - = = = Average == e | jnear (Measurement)
Data Table

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 3:20 3:17 2:13 1:33 1:49 1:58 1:46 1:54 1:54 1:24 1:32 1:45
2015 2:04 2:33 2:11 2:30 2:23 4:04 4:39 2:29 2:31 2:38 2:28 2:25
2016 2:39 2:25 2:03 1:45 2:29 2:42



Sewerage and Water Board of New Orleans
Calls Abandoned by Customers as a Percentage of Total

Constituency: Objective: Provide Timely Goal: Respond to calls
Customer Ratepayers Information and Respond with less than 10%
Promptly to Requests abandoned
Currently Meeting Goal: Process Operating Trend: Favorable
Yes Within Control Limits:
Yes
Analysis

Customers abandon their calls after waiting for an amount of time considered inconvenient, which varies from
customer to customer. Some portion of the volume of abandoned calls is from customers calling and hanging up

on multiple occasions.

Plans for Improvement
In order to resolve the significant increase in abandoned calls, additional employees have been hired and are
being trained. Call rollover time has been reduced from 3 minutes to 20 seconds. Medium term plans for
improvement will focus on creating more efficient "scripts" for handling routine call matters. Longer term plans will
focus on reducing the overall call volumes with interactive voice response capabilities.
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Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 333% 285% 16.1% 8.3% 98% 101% 124% 121% 11.7% 5.5% 6.6% 8.1%
2015 143% 178% 166% 13.7% 234% 17.7% 193% 163% 14.7% 166% 123% 12.5%
2016 12.8% 12.6% 12.8% 10.5% 9.1% 8.2%



Sewerage and Water Board of New Orleans
Emergency Calls Abandoned by Customers as a

Percentage of Total Emergency Calls

Constituency:
Customer Ratepayers

Currently Meeting Goal:
Close

Objective: Provide Timely
Information and Respond
Promptly to Requests

Process Operating
Within Control Limits:
Yes

Analysis

Goal: Respond to calls
with less than 10%
abandoned

Trend: Favorable

Customers abandon their calls after waiting for an amount of time considered inconvenient, which varies from
customer to customer. Some portion of the volume of abandoned calls is from customers calling and hanging up
on multiple occasions. Staff is addressing this issue as a top priority. The telephone system was recently

upgraded.

Plans for Improvement

In order to resolve the significant increase in abandoned calls, additional employees have been hired and are
being trained. Call rollover time has been reduced from 3 minutes to 20 seconds. Scripts were created for more
efficient handling of routine call matters. Longer term plans will focus on reducing the overall call volumes with

interactive voice response capabilities.
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Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 113% 162% 14.7% 145% 11.0% 11.3% 129% 124% 12.3% 7.6% 76% 10.4%
2015 17.0% 203% 13.1% 149% 122% 10.8% 181% 151% 123% 147% 127% 104%
2016 11.3% 121% 11.2% 11.9% 93% 11.0%



Sewerage and Water Board of New Orleans
Total Service Requests about Low Water Pressure

Constituency:
Customer Ratepayers

Currently Meeting
Goal: Close

Objective: Provide Timely

Information and Respond
Promptly to Requests

Process Operating
Within Control
Limits: Yes

Analysis

Goal: Reduce
Number of Service
Requests

Trend: Unfavorable

Customers contact the Sewerage and Water Board to request resolution to low water pressure. System pressure
can be impaired by power failures at the treatment plants, by water main breaks, and by certain types of repair

activities.

Plans for Improvement

Staff continues to make repairs to the water system to reduce the number of occasions of low pressure.
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Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 93 117 70 67 76 85 96 91 102 105 98 83
2015 63 74 136 157 60 80 96 91 118 108 75 87
2016 197 149 146 106 88 142



Sewerage and Water Board of New Orleans
Total Service Requests for Water System Leaks

Constituency:
Customer Ratepayers

Currently Meeting
Goal: Close

Objective: Provide Timely
Information and Respond
Promptly to Requests

Process Operating
Within Control
Limits: Yes

Analysis

Goal: Reduce
Number of Service
Requests

Trend: Unfavorable

Customers contact the Sewerage and Water Board to request repairs to leaking mains, services and fire hydrants.

Plans for Improvement

Staff is working with FEMA to expand beyond point repairs to line replacements for water mains with high

frequency of failure.
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Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 641 621 711 495 428 390 451 565 621 581 536 551
2015 566 456 535 335 385 390 647 586 754 801 772 829
2016 790 726 719 667 721 643



Sewerage and Water Board of New Orleans
Total Service Requests for Sewer System Leaks

Constituency:

Customer Ratepayers

Currently Meeting
Goal: Yes

Objective: Provide Timely
Information and Respond
Promptly to Requests

Process Operating
Within Control
Limits: Yes

Analysis

Goal: Reduce
Number of Service
Requests

Trend: Level

Customers contact the Sewerage and Water Board to request repairs to leaking sewer collection mains and

service lines.

Plans for Improvement

Staff has recently expanded the use of Networks Department field staff focused on sewer system repairs.
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Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 346 374 650 476 355 302 331 302 326 314 394 485
2015 502 482 539 441 292 257 225 267 344 315 383 532
2016 511 637 528 478 407 391



Sewerage and Water Board of New Orleans
Water and Sewer Receivables 30 to 120 Days Old

EUM Attribute:
Financial Viability

Constituency:
Customer Ratepayers

Currently Meeting Goal:
Not Applicable

Description: Establishes and maintains an effective balance
between long-term debt, asset values, operations and
maintenance expenditures, and operating revenues

Objective: Efficient use of
resources in providing services

Process Operating Within
Control Limits: Yes

Analysis

Goal: None
established

Trend: Level, when
adjusted for rate
increases.

Water and sewer accounts receivable that are 30 to 120 days old are handled by internal staff using service
disconnection. When those accounts are turned-off and final bills sent, the remaining balances after 30 days are

sent to a collection agency.

Plans for Improvement

It appears that the higher post-Katrina accounts receivable balances have been resolved through standard
collection practices and that annual collection rates now exceed 98% of annual billings. Staff intends to use
standard process improvement methods to continue collection practices pending implementation of new billing

and collection system.
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2014 $3.458 $3.280 $3524 $3.271 $3.249 $3.314 $3.361 $3.598 $3.715 $3.893 $4.122 $3.941
2015 $4.104 $4612 $4.091 $3.971 $3.769 $3.732 $3.941 $4.451 $4.643 $4.383 $4.319 $4.640
2016 $4.678 $4.422 $4.302 $4.077 $4.219 $4.235




Sewerage and Water Board of New Orleans
Water and Sewer Receivables 120 Days and Older

EUM Attribute: Description: Establishes and maintains an effective balance between
Financial Viability long-term debt, asset values, operations and maintenance expenditures,
and operating revenues

Constituency: Objective: Efficient use of Goal: None established
Customer Ratepayers resources in providing services
Currently Meeting Process Operating Within Trend: Level, when
Goal: Not Applicable Control Limits: Yes adjusted for rate
increases.
Analysis

Water and sewer accounts receivable that are 120 days and older are handled by a collection agency. When those
accounts remain uncollected after three years, the balances are written off as part of an annual process.

Plans for Improvement
It appears that the higher post-Katrina accounts receivable balances have been resolved through standard collection
practices and that annual collection rates now exceed 98% of annual billings. Staff intends to use standard process
improvement methods to continue collection practices pending implementation of new billing and collection system.
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2014 $ 995 $ 803 $ 818 $ 836 $ 854 $ 869 $ 881 $ 898 $§ 922 $§ 948 $ 973 § 1005
2015 $ 1032 $ 878 $ 901 $ 919 $ 947 $ 962 $ 980 $ 1002 $ 1026 $ 1051 $ 1087 $ 11.25
2016 $ 1171 $ 992 $ 1009 $ 1027 $ 1037 $ 10.56



Sewerage and Water Board of New Orleans
Total Accounts Turned Off for Non-Payment

Constituency:
Customer Ratepayers

Currently Meeting
Goal: Not Applicable

Goal: None
Established

Objective: Ensure Collection
of Payments for Services
Provided

Process Operating
Within Control
Limits: Yes

Trend: Increasing

Analysis

Customers accounts are turned-off for non-payment for balances more than $50 and over sixty days past due.

Plans for Improvement

Staff is monitoring the number of accounts turned-off for non-payment to determine trend directions. No actions

are contemplated at this time.
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Sewerage and Water Board of New Orleans
Department of Emergency Management
“Preparedness, Mitigation, Response, and Recovery”

FEMA Project Update as of 7-5-16

This data was collected from E.M. Data and Louisianapa.com on the above referenced

date

Prepared by: Jason Higginbotham, CEM, LEM-P

Director of Emergency Management

Hurricane Katrina

Estimated Project Cost $ 951,145,841.44
Obligated Amount $ 684,657,336.06
Not Eligible PW 5 10,896,751.08
Not Eligible Loan PW? N3 71,678,262.59
Insurance Deduction® N 2,747,339.04
Insurance Settlement * $ 2,303,000.00
Version Request’ i 50,863,152.67
Appeal Amount ° 5 0
Close Out Reconciliation’ 5 0
Submitted Project Cost $ 838,261,350.26
Awaiting Obligation® 5 136,128,526.20
Total Invoices in Progress at State $ 31,499,587.16
Total Paid by State (LAPA Data) $ 399,041,149.73
SPS HMGP Grant $ 20,082,538.00
Power Plant HMGP GRANT $ 141,175,000.00
Power Plant HMGP Amendment 1 $ 9,620,389.00
Settlement Amount $ 128,986,034.00

! Represents the amount that will not result in payments by FEMA on non-100 Million Dollar P.W.’s.
% Represents the amount that will not result in payments by FEMA on 100 Million Dollar P.W.’s.

% National Flood Insurance deductions.
* Insurance Settlement

5> Amount that FEMA is reviewing documentation to adjust scope of work or cost adjustments

 Amount that is currently under appeal or arbitration.

" Amount that will be reconciled when Project Worksheets are closed out.

¥ Amount pending obligation in FEMA Million Dollar Queue or Funding Review Queue.




Hurricane Gustav

This data was collected from E.M. Data and Louisianapa.com

Original ESTIMATED

PROJECT COST $ 751,215.28
PROJECT SUBMITTED

AMOUNT $ 751,215.28
NFIP Reduction $ -
OBLIGATED Amount $ 751,215.28
Amount Paid by State $ 647,093.76




This data was collected from E.M. Data and Louisianapa.com

Hurricane Isaac

Site Estimated Insurance Claim FEMA Claim PW Amount
CAT B Emergency
Labor/Equipment $ 1,217,743.75 | $ $ 1,398,010.67 | $ 1,398,010.67
East Bank Waste Water
Treatment Plant S 873,596.00 | S  367,636.00 | $ 505,960.00 | $ 224,987.37
West Bank Waste Water
Treatment Plant S 118,755.00 | $ 38,887.00 | $ 79,868.00 | S 28,053.10
East Bank Water Plant S 184,556.00 | S 36,850.00 | S 174,706.00 | S 74,678.91
Waest bank Water Plant S 2,269.74 | S - S 2,269.74 | $§ 2,269.74
Sewer Pumping
Stations/DPS S 94,063.80 | S 94,377.90 | $ 80,711.15
Central Yard Roof Repairs | $ 6,053.60 I S | $ 6,053.60 | S 6,053.60
Central Yard Fence | S 18,836.61 | S 18,836.61 | § 18,836.61

Total | $ 2,515,874.50 | $443,373.00 | $ 2,280,082.52 | $ 1,833,601.15




