SEWERAGE & WATER BOARD OF NEW ORLEANS

FINANCE AND ADMINISTRATION COMMITTEE MEETING

MONDAY, AUGUST 15,2016
10:30 AM

625 ST. JOSEPH STREET
2" FLOOR BOARD ROOM

Scott Jacobs, Chair e Joseph Peychaud, Vice Chair e Kimberly Thomas e Dr. Tamika Duplessis e Kerri Kane

FINAL AGENDA

ACTION ITEMS

1. General Superintendent’s Recommendations
2. Change Order(s)
3. Fees for Electronic Bill Payments - (R-106-2016)

PRESENTATION ITEMS

4. Financial Results through June 2016
INFORMATION ITEMS

5. Executive Director’s Approval of Contracts of $1,000,000.00 or less

6. DBE Participation on Contracts

Bid Recommendations

Construction Review Committee

Staff Contract Review Committee

Renewal Construction Contracts with DBE Participation
Final Acceptance Contracts with DBE Participation
DBE Participation Report

7. Customer Service Results through July 2016
8. FEMA Project Worksheet Status
9. Any Other Matters



GENERAL SUPERINTENDENT RECOMMENDATIONS
FOR THE AUGUST 17, 2016 MEETING

A. BIDS. A listing of the bids received during the month of

July is included in the following report. A brief summary is
attached for your review.

Item 1 -
Item 2 -
Ttem 3 -
Item 4 -
Item 5 -
INCINERATOR
Item 6 -

R-111-2016

R-112-2016

R-113-2016

R-114-2016

R-115-2016

R-116-2016

B. CONTRACT RENEWAL

Item 7 -
Item 8 -
Item 9 -

R-117-2016

R-118-2016

R-119-2016

FURNISHING #1 ALL PURPOSE RAG WIPERS -
REQ. NO. YW160008

FURNISHING LIMESTONE - REQ. NO.
YW160006

FURNISHING RIVER SAND, MASON SAND AND
WASHED GRAVEL - REQ. NO. YW160010

FURNISHING SAFETY SHOES - REQ. NO.
YW160009

CONTRACT #30108 - BIOSOLIDS

SYSTEM IMPROVEMENTS (BISI) SLUDGE
DRYER SYSTEM EQUIPMENT PURCHASE FOR
THE EAST BANK WASTEWATER TREATMENT
PLANT

CONTRACT #8151 —-FURNISHING SKILLED AND
UNSKILLED LABOR MAINTENANCE SERVICES

FIRST AND FINAL RENEWAL OF CONTRACT
FOR FURNISHING & DELIVERING HAND
TOOLS, HARDWARE SUPPLIES, PAINT &
PAINT SUPPLIES - REQ. NO. YW150007

FIRST AND FINAL RENEWAL OF CONTRACT
FOR FURNISHING & DELIVERING HOSES &
ACCESSORIES - REQ. NO. YW150008

FIRST AND FINAL RENEWAL OF CONTRACT
FOR FURNISHING & DELIVERING SAFETY
SUPPLIES - REQ. NO. YW150009



Item 10 - R-120-2016 - FIRST AND FINAL RENEWAL OF
CONTRACT #30014 - CLEANING AND CCTV
INSPECTION OF SANITARY SEWER MAINS AT
SCATTERED SITES WITHIN ORLEANS PARISH

C. CONTRACT FINAL ACCEPTANCE

Item 11 - R-121-2016 - CONTRACT #3792 - CENTRAL WETLANDS UNIT
EXPANSION AT THE EAST BANK WWTP



GENERAL SUPERINTENDENT RECOMMENDATIONS
REPORT OF FINAL ACCEPTANCE TO BE
CONSIDERED BY THE FINANCE AND ADMINISTRATION COMMITTEE
AND THE BOARD’S MEETING OF AUGUST 17, 2016

During July 2016 bids were received and evaluated (as per
attached tabulations) on various items as follows:

1. FURNISHING #1 ALL PURPOSE RAG WIPERS - REQ. NO. YW160008

Two (2) bids were received on July 21, 2016 for furnishing
#1 all-purpose rag wipers. It is recommended that the low
bid of Crescent City Industrial Services in the total

amount of $64,000.00, be accepted based upon the technical
review of the proposals.
The two (2) bidders are as follows:

1. Crescent City Industrial Services $64,000.00
2. Assorted Products 86,440.00

The estimated amount for this project is $50,000.00.
There is no DBE participation.

Funds for this project are budgeted under Account Code 0850
(Warehouse & Grounds) and Object Code 9916 (Miscellaneous).

2. FURNISHING LIMESTONE — REQ. NO. YW160006

Three (3) bids were received on July 21, 2016 for
furnishing limestone. The apparent low bids of Qualified
Transportation, LLC and Wright Transportation, LLC were
nonresponsive to the specification because they failed to
provide, on their letterhead, correspondence from their
SLDBE reaffirming the negotiated terms. Also, Wright
Transportation, LLC had an error in their lump sum. It is,
therefore, recommended that the low formal bid of MST
Enterprises, LLC in the total amount of $207,538.50, be
accepted based upon the technical review of the proposals.

The three (3) bidders are as follows:

1. Qualified Transportation, LLC $150,000.50
2. Wright Transportation, LLC 185,030.00
3. MST Enterprises, LLC 207,538.50

The estimated amount for this project is $400,000.00.

The DBE participation is 30%.



GENERAL SUPERINTENDENT RECOMMENDATIONS (CONT'D)
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Funds for this procject are budgeted under Account Code 0850
(Warehouse & Grounds) and Object Code 9916 (Miscellaneous).

3. FURNISHING RIVER SAND, MASON SAND AND WASHED GRAVEL - REQ.
NO. ¥YW160010

One (1) bid was received on July 21, 2016 for furnishing
river sand, mason sand and washed gravel. The bid of
Qualified Transportation, LLC was nonresponsive to the
specification because they failed to provide, on their
letterhead, correspondence from their SLDBE reaffirming the
negotiated terms. It is, therefore, recommended that this
bid be rejected and this item be rebid.

4. FURNISHING SAFETY SHOES — REQ. NO. YW160009

One (1) bid was received on July 21, 2016 for furnishing
safety shoes. It is recommended that the bid of Cintas
Corporation in the total amount of $107,700.00, be accepted
based upon the technical review of the proposals.

The estimated amount for this project is $125,000.00.
There is no DBE participation.

Funds for this project are budgeted under Account Code 0850
(Warehouse & Grounds) and Object Code 9916 (Miscellaneous).

5. CONTRACT #30108 — BIOSOLIDS INCINERATOR SYSTEM IMPROVEMENTS
(BISI) SLUDGE DRYER SYSTEM EQUIPMENT PURCHASE FOR THE EAST
BANK WASTEWATER TREATMENT PLANT

One (1) bid was received on July 28, 2016 for performing
work under Contract #30108. It is recommended that the bid
of Komline-Sanderson in the total amount of $3,885,000.00,
be accepted based upon the technical review of the
proposals.
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The estimated amount for this project is $4,000,000.00.

There is no DBE participation.

Funds for this project are budgeted under FEMA PW#18089 and

Capital Program 348 - Improvements to the East Bank Waste
Water Treatment Plant.

6. CONTRACT #8151 - FURNISHING SKILLED AND UNSKILLED LABOR
MAINTENANCE SERVICES

Six (6) bids were received on May 27, 2016 for performing
work under Contract #8151. Due to an error within the
Technical Specification Section of the contract referencing
heavy construction and with respect to the vendor’s skilled
labor positions being covered within the Heavy Industrial
Section of the Davis-Bacon Act, it is recommended that all
bids be rejected, the specification be rewritten and this
item be rebid.

7.
FIRST AND FINAL RENEWAL OF CONTRACT FOR
FURNISHING & DELIVERING HAND TOOLS,
HARDWARE SUPPLIES, PAINT & PAINT SUPPLIES
REQ. NO. YW150007
PROPOSAL:

The contractor, Assorted Products, LLC, has requested that
the Board renew their current contract effective July 1,
2016, as allowed under this contract with no increase in
cost and with no change in terms and conditions of their
original contract, with the total being $360,281.60.
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EVALUATION:

The original contract for Furnishing & Delivering Hand
Tools, Hardware Supplies, and Paint & Paint Supplies was
awarded to Assorted Products, LLC by the Board at its
meeting on June 17, 2015 in the total amount of
$360,281.60. If approved, this would be the first and
final renewal as allowed under the terms of the contract.
The DBE participation is 30%. Funds for this project are
budgeted under Account Code 0850 (Warehouse & Grounds) and
Object Codes 9916 (Miscellaneous) and 9950 (Tools &
Equipment.

RECOMMENDATION:

It is recommended that the Board approve this first and
final renewal to Assorted Products, LLC in the total amount
of $360,281.60.

FIRST AND FINAL RENEWAL OF CONTRACT FOR
FURNISHING & DELIVERING HOSES & ACCESSORIES
REQ. NO. YW150008

PROPOSAL:

The contractor, Atlas Hose & Gasket, Co., has requested
that the Board renew their current contract effective July
1, 2016, as allowed under this contract with no increase in
cost and with no change in terms and conditions of their
original contract, with the total being $168,813.91,

EVALUATION:

The original contract for Furnishing & Delivering Hoses &
Accessories was awarded Atlas Hose & Gasket, Co. by the
Board at its meeting on June 17, 2015 in the total amount
of $168,813.91. 1If approved, this would be the first and
final renewal as allowed under the terms of the contract.
There is no DBE participation. Funds for this project are
budgeted under Account Code 0850 (Warehouse & Grounds) and
Object Code 2950 (Tools & Eguipment).
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RECOMMENDATION:

It is recommended that the Board approve this first and
final renewal to Atlas Hose & Gasket, Co. in the total
amount of $168,813.91,.

FIRST AND FINAL RENEWAL OF CONTRACT FOR
FURNISHING & DELIVERING SAFETY SUPPLIES
REQ. NO. YW150009

PROPOSAL:

The contractor, Southeast Safety & Supply, has requested
that the Board renew their current contract effective July
1, 2016, as allowed under this contract with no increase in
cost and with no change in terms and conditions of their
original contract, with the total being

$138,766.05.

EVALUATION:

The original Contract for furnishing & delivering safety
supplies was awarded to Southeast Safety & Supply by the
Board at its meeting on June 17, 2015 in the total amount
of $138,766.05. If approved, this would be the first and
final renewal as allowed under the terms of the contract.
The DBE participation is 30%. Funds for this project are
budgeted under Account Code 0850 (Warehouse & Grounds) and
Object Codes 0850 (Warehouse & Grounds) and Object Codes
9916 (Miscellaneous) and 9950 (Tools & Equipment).

RECOMMENDATION:

It is recommended that the Board approve this first and
final renewal to Southeast Safety & Supply in the total
amount of $138,766.05.



GENERAL SUPERINTENDENT RECOMMENDATIONS (CONT’D)
August 17, 2016
Page 6

10.

FIRST AND FINAL RENEWAL OF CONTRACT #30014
CLEANING AND CCTV INSPECTION OF SANITARY SEWER MAINS
AT SCATTERED SITES WITHIN ORLEANS PARISH

PROPOSAL:

The contractor, Compliance EnviroSystems, LLC, has
requested that the Board renew their current contract
effective July 20, 2016, as allowed under this contract
with no increase in cost and with no change in terms and

conditions of their original contract, with the total being
$716,850.00.

EVALUATION:

The original Contract #30014 - Cleaning and CCTV Inspection
of Sanitary Sewer Mains at Scattered Sites Within Orleans
Parish was awarded to Compliance EnviroSystems, LLC by the
Board at its meeting on July 15, 2015 in the total amount
of $§716,850.00. If approved, this would be the first and
final renewal as allowed under the terms of the contract.
The DBE participation is 36%. Funds for this project are
budgeted under Account Code 30014.

RECOMMENDATION:

It is recommended that the Board approve this first and
final renewal to Compliance EnviroSystems, LLC in the total
amount of $716,850.00.
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11.

REPORT OF FINAL ACCEPTANCE

PROPOSAL:

Contracts #3792 be considered for acceptance.

EVALUATION:

Contract #3792 ~ Industrial & Mechanical Contractor, Inc.
Central Wetlands Unit Expansion at EBWWTP. Total Contract
Bid $3,389,000.00. Total Contract Expenditure
$3,550,225.28. Date Work Order Issued May 4, 2015. Date
Work Accepted June 3, 2016. The DBE Participation Goal 1is
36%. The DBE participation Achieved is 39%.

RECOMMENDATION :

The above contract is recommended for acceptance.

JRB/J
RAUG16.GSR



R-111-2016

FURNISHING #1 ALL PURPOSE RAG WIPERS - REQ. NO. YW160008

BE IT RESOLVED by the Sewerage and Water Board of New Orleans
that two (2) bids were received on July 21, 2016 after
advertising according to the Public Bid Law, for furnishing #1
all-purpose rag wipers. The low bid was hereby accepted and
contract awarded therefore to Crescent City Industrial Services
for the total amount of $64,000.00.

I, Cedric S. Grant, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and correct copy of a
resolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on August 17, 2016.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-112-2016

FURNISHING LIMESTONE - REQ. NO. YW160006

BE IT RESOLVED by the Sewerage and Water Board of New Orleans
that three (3) bids were received on July 21, 2016 after
advertising according to the Public Bid Law, for furnishing
limestone. The third formal bid was hereby accepted and
contract awarded therefore to MST Enterprises, LLC for the total
amount of $207,538.50.

I, Cedric 8. Grant, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and correct copy of a
resolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on August 17, 2016.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-113-2016

FURNISHING RIVER SAND, MASON SAND AND WASHED GRAVEL - REQ. NO.
YW160010

BE IT RESOLVED by the Sewerage and Water Board of New Orleans
that one (1) bid was received on July 21, 2016 after advertising
according to the Public Bid Law, for furnishing river sand,
mason sand and washed gravel. The bidder was nonresponsive to
the specification because of failure to provide, on their
letterhead, correspondence from their SLDBE reaffirming the
negotiated terms. It is recommended that this bid be rejected
and this item be rebid.

I, Cedric 8. Grant, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and <correct <copy of a
resolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on August 17, 2016.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-114-2016

FURNISHING SAFETY SHOES - REQ. NO. YW160009

BE IT RESOLVED by the Sewerage and Water Board of New Orleans
that one (1) bid was received on July 21, 2016 after advertising
according to the Public Bid Law, for furnishing safety shoes.
The bid was hereby accepted and contract awarded therefore to
Cintas Corporatlion for the total amount of $107,700.00.

I, Cedric 8. Grant, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and correct copy of a
resolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on August 17, 2016.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-115-2016

CONTRACT #30108 - BIOSOLIDS INCINERATOR SYSTEM IMPROVEMENTS
(BISI) SLUDGE DRYER SYSTEM EQUIPMENT PURCHASE FOR THE EAST BANK
WASTEWATER TREATMENT PLANT

BE IT RESOLVED by the Sewerage and Water Board of New Orleans
that one (1) bid was received on July 28, 2016 after advertising
according to the Public Bid Law, for performing work under
Contract #30108. The bid was hereby accepted and contract
awarded therefore to Komline-Sanderson for the total amount of
$3,885,000.00.

I, Cedric 8. Grant, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and correct copy of a
resolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on August 17, 2016.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-116-2016

CONTRACT #8151 - FURNISHING SKILLED AND UNSKILLED LABOR
MAINTENANCE SERVICES

BE IT RESOLVED by the Sewerage and Water Board of New Orleans
that six (6) bids were received on May 27, 2016 after
advertising according to the Public Bid Law, for performing work
under Contract #8151. Due to an error within the Technical
Specification Section of the contract referencing heavy
construction and with respect to the vendor’s skilled labor
positions being covered within the Heavy Industrial Section of
the Davis-Bacon Act, it is recommended that all bidg be
rejected, the specification be rewritten and this item be rebid.

I, Cedric S. Grant, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and correct copy of a
resolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on Augusgt 17, 2016.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-117-2016

FIRST AND FINAL RENEWAL OF CONTRACT FOR FURNISHING & DELIVERING

HAND TOOLS, HARDWARE SUPPLIES, PAINT & PAINT SUPPLIES - REQ. NO.
YW150007

WHEREAS, under the provisions of the contract, the Board, with
the contractor’s concurrence, reserves the right to renew the
contract with no increase in the cost of services and no change
in terms and conditions; and

WHEREAS, the contractor, Assorted Products, LLC, desires to
exercise its renewal option as allowed under this contract with
the total being $360,281.60 for furnishing & delivering hand
tools, hardware supplies, paint & paint supplies.

NOW, THEREFORE, BE IT RESOLVED, that the request of Assorted
Products, LLC for this first and final renewal, effective July
1, 2016, is hereby approved.

I, Cedric S. Grant, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and correct copy of a
resolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on August 17, 2016.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-118-2016

FIRST AND FINAL RENEWAL OF CONTRACT FOR FURNISHING & DELIVERING
HOSES & ACCESSORIES - REQ. NO. YW150008

WHEREAS, under the provisions of the contract, the Board, with
the contractor’s concurrence, reserves the right to renew the
contract with no increase in the cost of services and no change
in terms and conditions; and

WHEREAS, the contractor, Atlas Hose & Gasket, Co., desires to
exercise its renewal option as allowed under this contract with
the total being $168,813.91 for furnishing & delivering hoses &
accessories.

NOW, THEREFORE, BE IT RESOLVED, that the request of Atlas Hose &
Gasket, Co. for this first and final renewal, effective July 1,
2016, is hereby approved.

I, Cedric S. Grant, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and correct copy of a
resolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on August 17, 2016.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-119-2016

FIRST AND FINAL RENEWAL OF CONTRACT FOR FURNISHING & DELIVERING
SAFETY SUPPLIES - REQ. NO. YW150009

WHEREAS, under the provisions of the contract, the Board, with
the contractor’s concurrence, reserves the right to renew the

contract with no increase in the cost of services and no change
in terms and conditions; and

WHEREAS, the contractor, Southeast Safety & Supply, desires to
exercise its renewal option as allowed under this contract with
the total being $138,766.05 for furnishing & delivering safety
supplies.

NOW, THEREFORE, BE IT RESOLVED, that the request of Assorted
Products, LLC for this first and final renewal, effective July
1, 2016, is hereby approved.

I, Cedric S. Grant, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and correct copy of a
resolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on August 17, 2016.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-120-2016

FIRST AND FINAL RENEWAL OF CONTRACT #30014 - CLEANING AND CCTV
INSPECTION OF SANITARY SEWER MAINS AT SCATTERED SITES WITHIN
ORLEANS PARISH

WHEREAS, under the provisions of the contract, the Board, with
the contractor’s concurrence, reserves the right to renew the
contract with no increase in the cost of services and no change
in terms and conditions; and

WHEREAS, the contractor, Compliance EnviroSystems, LLC, desires
to exercise its renewal option as allowed under this contract
with the total being $716,850.00 for Cleaning and CCTV

Inspection of Sanitary Sewer Mains at Scattered Sites within
Orleans Parish.

NOW, THEREFORE, BE IT RESOLVED, that the request of Compliance
EnviroSystems, LLC for this first and final renewal, effective
July 20, 2016, is hereby approved.

I, Cedric S. @Grant, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and correct copy of a
resolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on August 17, 2016.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-121-2016

FINAL ACCEPTANCE AND CLOSE OUT TO CONTRACT #3792 - Central
Wetlands Unit Expansion at EBWWTP

WHEREAS, Contract #3792 is ready for Final Acceptance by the
Sewerage & Water Board of New Orleans; and

WHEREAS, the General Superintendent in his report has

recommended that this contract receive final acceptance and be
closed out.

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board
of New Orleans that the recommendation of the General
Superintendent to authorize final acceptance and to close out
Contract by Industrial & Mechanical Contractor, Inc. for
Contract #3792, is hereby approved.

I, Cedric S. Grant, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and correct copy of a
resolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on August 17, 2016.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-108-2016

RATIFICATION OF CHANGE ORDER NO. 2 FOR CONTRACT #1378 -
HURRICANE KATRINA RELATED REPAIRS TO BOILER, DUCT AND
ELEVATORS AT THE MAIN WATER PURIFICATION PLANT POWER
COMPLEX

WHEREAS, the Sewerage and Water Board entered into Contract #1378 with Plant N
Power Services, LLC for FEMA-funded repairs to water distribution system service
pumps in the bid amount of $15,928,241.00; and

WHEREAS, the Contractor was directed to modify the stairwell to the low lift basement
and install a handrail to comply with the safety guidelines. Additionally, the Contractor
was directed to hard wire the new flow meter equipment and relocate the CEM system
inside of the building; and

WHEREAS, this Change Order, in the amount of $154,681.78, brings the accumulated
Contract change order total to $356,585.13, or 2.2 % percent of the original Contract
value. The contractor has a 20% DBE goal that will remain unchanged through the
addition of this change order.

NOW, THEREFORE, BE IT RESOLVED, the approval of Change Order No. 2 for
Contract #1378 is ratified by the Sewerage and Water Board of New Orleans.

I, Cedric S. Grant, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on August 17, 2016.

CEDRIC S. GRANT, EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



Sewerage & Water Board

Inter-Office Memorandum

Date: July 22, 2016

From: M. Ron Spooner, P.E.
Chief of Engineering

To: Joseph R. Becker, P.E.
General Superintendent

Re: Contract 1378 — Hurricane Katrina Related Repairs to Boilers, Duct and Elevators at the
Main Water Purification Plant Power Complex
Change Order 2

The contractor was directed to modify the stairwell to the low lift basement and install a handrail
to comply with current safety guidelines. During the installation of the grey water system,
several structural beams were found to be corroded and directed for replacement. The contractor
was also directed to hard wire the new flow meter equipment and directed to relocate the CEM
system to a location inside of the building where it could be more easily monitored and
maintained.

It is expected that $87,470.43 of this change order will be eligible for FEMA reimbursement and
$67,211.35 will not. The funding source determination made by staff should only be used as
guidance in terms of final determination of FEMA eligibility. The required DBE participation
goal on this contract is 20% and will remain unchanged through this approved change order.

Original Contract Bid Price: $ 15,928,241.00
Previous Change Orders Approved: $201,903.35
This Change Order Amount: $154,681.78
Total Change Order (% of Original Contract): 2.2%
Total Dollar Change Order Amount: $356,585.13
Days this Change Order 0
Contract DBE Participation 20%

The Engineering Department has reviewed this proposal and is recommending it for approval.

I concur: ‘“ﬁ? &B‘Q/‘\ S
Joseph R. Becker, General Superintendent

CcC!

Jason P Higginbotham, Rosita Thomas, Vincent Fouchi, Angela F. Roberts (CH2M), Tiffany Carter, Dexter Joseph,
Guy Williams (ECM), Nolan Lambert, Reid L. Dennis, P.E., Willie Mingo



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date:  July 29, 2016

From: Joseph R. Becker, P.E.
General Superintendent

To: Cedric S. Grant
Executive Director

Re:  Contract 1378 — Hurricane Katrina Related Repairs to Boiler, Duct & Elevators at the Main
Water Purification Plant Power Complex
Change Order 2

Enclosed please find a recommendation for approval of Change Order No. 2 for the above
captioned contract. This change order is in the amount of $154,681.78,

The contractor was directed to modify the stairwell to the low lift basement and install a handrail
to comply with current safety guidelines. During the installation of the grey water system,
several structural beams were found to be corroded and directed for replacement. The contractor
was also directed to hard wire the new flow meter equipment and directed to relocate the CEM
system to a location inside of the building where it could be more easily monitored and
maintained.

The required DBE participation goal on this contract is twenty percent (20%) and will remain
unchanged through this approved change order. The cumulative change order amount is
$356,585.13 or 2.2% of the original bid amount of the Contraet,

It is expected that a portion of this change order in the amount of $67,211.35 will not be eligible
for FEMA reimbursement, while the remaining amount of $87,470.43 is considered eligible for
FEMA reimbursement. The funding source determination made by staff should only be used as
guidance in terms of final determination of FEMA eligibility.

I would appreciate you forwarding this change order to the attention of the appropriate
committees of the Board for their consideration and approval.

Jos€ph R Becker, P.E.

General Superintendent

Ce: M. Ron Spooner, Chief of Engineering Reid L. Dennis, FEMA Program Manager Supervisor
Tiffany Carter, EDB Director Angela F. Roberts, CH2M HILL
Jason P. Higginbotham, Director of EMS
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R- 109-2016

RATIFICATION OF CHANGE ORDER No. 1 FOR CONTRACT # 30004
RESTORATION OF EXISTING GRAVITY SANITARY SEWER MAIN DAMAGED BY
HURRICANE FOR ESSA Il RELATED WORK

WHEREAS, the Sewerage and Water Board entered into Contract #30004 with Fileming
Construction Co., LLC in the amount of $4,717,448.00 for FEMA funded repairs
for ESSA related work; and

WHEREAS, the Contractor was directed to replace the existing sewer main on
Congress Drive and locate the new main in the street and away from the oak
trees that had compromised the original main. Additionally, the Contractor was
directed to line the 18” sewer mains on Mandeville and on Seima; and

WHEREAS, the magnitude of the work added to the contract, and coordination
with other projects in the area, requires extending the duration of the contract by
669 calendar days; and

WHEREAS, this Change Order, in the amount of $114,339.39, represents 2.4% of the original bid
amount. The DBE goal on this contract is 36% and will remain at the level through this change
order.

NOW, THEREFORE, BE IT RESOLVED, that approval of Change Order No. 1 for Contract #30004
is ratified by the Sewerage and Water Board of New Orleans.

I, Cedric S. Grant, Executive Director, Sewerage and
Water Board of New Orleans, do hereby certify that
the above and foregoing is a true and correct copy of
a Resolution adopted at the Regular Monthly meeting
of said Board, duly called and held, according to law,
on August 17, 2016

CEDRIC S.GRANT, EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date: June 30, 2016
From: Joseph R. Becker, P.E.:
General Superintendent

To: Cedric S. Grant
Executive Director

Subject: Contract No. 30004 — Restoration of Existing Gravity Sewer Mains, Damaged by
Hurricane Katrina, at Various Sites Throughout Orleans Parish.

Enclosed please find Field Change Order No. 1 for the subject contract, which is recommended
for approval.

This change order is for additional costs associated with the relocation of the sewer main on
congress Drive due to a conflict with existing oak trees, and for lining of the 18” sewer mains
located on Mandeville and on Selma. This change order will increase the contract amount by
$114,339.39 (2.4%) and add 669 days to the contract duration.

The required DBE participation goal will remain at 36%.

Please forward this change order to the attention of the appropriate Board committees for their
consideration and approval.

cc: Bruce Adams, P.E, Deputy General Superintendent
M. Ron Spooner, P.E. Chief of Engineering
Mark Johnson, Project Manager
Brian K. Jones, P.E, Engineering Division Manager
Gene Ferraro, MWH Project Manager
Nolan Lambert, Special Council
Jason P. Higginbotham, Director of Emergency Management
Dexter Joseph, Budget
Tiffany Carter, EDBP Director
Rosita Thomas, Finance
Willie Mingo, Purchasing



Sewerage & Water Board

inter-Office Memorandum

Date: 6/30/2016
From: Melvin R. Spooner, P.E. w
Chief of Engineering
Tos Bruce Adams, PE
Deputy General Superintendent
Re: Contract Number 30004
CHANGE ORDER NO. 1

Description of Change Order:  Extension of Contract Time.
See attached Scope of Changes Form.,

Original Contract Bid Price: $4,717,448.00
Previously Approved Change Orders: $0.00
This Change Order Amount: $114,339.39
Total Change Orders (% of Original Contract) 2.42%
Total Dollar Change Order Amount: $114,339.39
Days Added by this CO 669
Contract DBE Participation 36%

The Engineering Department has reviewed this proposal and is recommending it for approval,

I concur:” '--K\_,hii,.,__, ,J, Lsligivovin Date: oy / 2 /za«.f;
7 i

Bruce Adams, P.E.
Deputy General Superintendent

cc: Joseph R. Becker, P.E., General Superintendent
Tiffany Carter, EDB Director
Jason Higginbotham, EM Director
Brian K. Jones, P.E, Engineering Division Manager
Mark Johnson, Project Manager
Gene Ferraro, MWH Manager
Dexter Joseph, Budget
Nolan Lambert, Special Council
Rosita Thomas, Finance



Contract No. 30004

SCOPE OF CHANGES jor FIELD CHANGE ORDER No. 1

ITEMS ADDED TO CONTRACT No. 30004 BY THIS CHANGE ORDER:

Itemn rCOH ) Description ) Units | Unit Price Qty Amount Days Comments o
X-1 1 |Relocation of Sewer Main on Congress Drive LS | $30,240.00 1 $30,240.00] 210 | Non-FEMA Eligible
x2 | 1 8;’§$:;: g?fj: for Expediing Sewer Repairs on | $7,296.00 1 $7,296.00| 0 | Non-FEMA Eligible
X3 | 1 Ic“(ffc'::;°(‘)‘n°égn‘g'}‘z;chﬁ?:“ed 610 Crushed | 1 | g19908.09| 1 | $12,20809 66 | Non-FEMA Eligible
X4 | 1 gﬁgf&"@‘;{; e Lining> 10" | | . $67.50| 649 | $43.807.50| 151 | FEMA Eligible
X-5 1 ‘;ﬁgf;‘;ﬂ;ﬁgé‘ﬁﬁ;‘s’“ required fo LF $1.80| 1141 |  $2,053.80| 122 | Non-FEMA Eligible
X6 | 1 z;lllr‘(‘g‘::ldg‘;‘i;g;’ivsz;";l‘:;_"iﬂ‘ FeRegE LF $19.00| 986 | $18,734.00] 120 | Non-FEMA Eligible
Totals for Field Chang;Order No. 1 o E4,339.3§ _669 -
% of Original Contract Amount -
Original Contract Amount T 4,717,448. 00 This Change Order 2,4“/—0 Original Contract Days .—365
Previous Change Orders $0 00 Previous Change Order ;).0% Days Previously Added W 0 .
Field Change Order No. 1 N $Il4,339,39 Change Orders to Date 2.4% . Days this Change Order 669
Change Orders to Date $1 14,3395_ Days Added to Date . 669
REVISED CONTRACT AMOUNT $ 4,831 ,%75- Contract DBE % 36.0% REVISED CONTRACT DAYS 1,034
Current DBE % I36.0% )
Forecasted DBE % .36.0% Work Order Date 10/2/2013_
. _ Contract Completion Date 7/31/201?

All work described herein will be completed in accordance with the general terms and conditions of the original contract
documents. Compensation for this work will be made in accordance with the schedule of values shown above. The revised
contract completion date is July 31, 2016.

Recommended By:

Mnf k‘%ﬁA

=S~}

Mmlﬁ Johnson

Date

S&WB Project Manager

Proposed By:

o b o

£ = 21- /4

J ack F

leming 1I

President, Fleming Construction Co. LLC

Approved By:

MLI’\ n I Bpoonet
Chief & Iifgligeering

Date



R-110-2016

RATIFICATION OF CHANGE ORDER NO. 14 FOR CONTRACT #1350 -
HURRICANE RELATED REPAIRS TO TURBINE 4 AT THE CARROLLTON
WATER PURIFICATION PLANT - POWER COMPLEX

WHEREAS, the Sewerage and Water Board entered into Contract #1350 with Industrial
& Mechanical Contractors, Inc. in the amount of $12,750,000.00 for FEMA funded
repairs to Turbine 4 at the Carrollton Water Purification Plant — Power Complex; and

WHEREAS, the Contractor was directed to remove and replace the deteriorated drains
and fittings on Turbine 4 using 316 stainless steel material to facilitate ongoing plant
operations; and

WHEREAS, the Contractor shall be granted fifteen (15) additional Contract days to
complete the work; and

WHEREAS, this Change Order, in the amount of $37,698.30, brings the accumulated
Contract change order total to $1,983,663.42 or 15.56% of the original Contract value.
The DBE goal for this contract is 5% and will remain unchanged through this change
order.

NOW, THEREFORE, BE IT RESOLVED, the approval of Change Order No. 14 for
Contract #1350 is ratified by the Sewerage and Water Board of New Orleans.

I, Cedric S. Grant, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on August 17, 2016.

CEDRIC S. GRANT, EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



Sewerage & Water Board

Inter-Office Memorandum

From: M. Ron Spooner, P.E.
Chief of Engineering

To: Joseph R. Becker, P.E.
General Superintendent

Re:  Contract 1350 — Hurricane Katrina Related Repairs to Turbine 4 at the Carrollton Water
Purification Plant — Power Complex

Change Order 14.

The contractor was directed to remove and replace the deteriorated drains and fittings in Turbine 4
using 316 stainless steel for an additional cost of $37,698.30, and an additional 15 contract days.

It is expected that the above captioned items are eligible for FEMA reimbursement. The required
DBE participation goal on this contract is 5% percent and will remain unchanged through this
approved change order. Previous change orders to this contract totaled $1,945,965.12. This
Change Order brings the cumulative total of Change Orders to $1,983,663.42.

Original Contract Bid Price: $12,750,000.00
Previous Change Orders Approved: $1,945,965.12
This Change Order Amount: $37,698.30
Total Cumulative Change Order % of Original Contract: 15.56%
Total Cumulative Dollar Change Order Amount: $1,983,663.42
Days Added this Change Order 15
Contract DBE Participation 5.0%

The Engineering Department has reviewed this proposal and is recommending it for approval.

I concur: X“‘%R&J@—\

Joseph R, Betker, General Superintendent

cc:

Jason P Higginbotham, EMS Director

Reid L. Dennis, P.E., FEMA Program Management Supervisor
Rosita Thomas, Finance Director

Vincent Fouchi, Acting Chief of Operations
Angela F. Roberts, Program Manager, CH2M
Tiffany Carter, EDBP Director

Dexter Joseph, Budget Director

Nolan Lambert, Special Counsel

M. Ron Spooner, Chief of Engineering

W Mingo, Purchasing



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date: July 19, 2016

From: Joseph R. Becker, P.E.
General Superintendent

To: Cedric S. Grant
Executive Director

Re: Contract 1350 — Hurricane Katrina Related Repairs to Turbine 4 at the Carrollton Water
Purification Plant — Power Complex

Enclosed please find a recommendation for approval of Change Order No. 14 for the above
captioned contract. This change order is in the amount of $37,698.30, and awards an additional
15 contract days.

The contractor was directed to remove and replace the deteriorated drains and fittings in Turbine
4 with 316 stainless steel material.

The required DBE participation goal on this contract is 5% percent and will remain unchanged
through this approved change order. Previous change orders to this contract totaled
$1,945,965.12. This Change Order brings the cumulative total of Change Orders to
$1,983,663.42, which is 15.56% of the original bid amount of the Contract. It is expected that
the above captioned item is eligible for FEMA reimbursement. The funding source
determination made by staff should only be used as guidance in terms of final FEMA eligibility.

I would appreciate you forwarding this change order to the attention of the appropriate
committees of the Board for their consideration and approval.

W@W
Joseph R Becker, P.E.
General Superintendent

cc:
M. Ron Spooner, Chief of Engineering
Jason P. Higginbotham, Director of Emergency Management
Reid L. Dennis, P.E., FEMA Program Manager Supervisor
Tiffany Carter, EDBP Director
Angela F. Roberts, Program Manager, CH2M
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SRY “RE-BUILDING THE CITY'S WATER SYSTEMS FOR THE 2157 CENTURY”

Sewerage & Water Board or NEw ORLEANS

628 ST. JOSEPH STREET
MITCHELL J. LANDRIEU, President NEW ORLEANS, LA 70165 » 504-529-2637 OR 52W-ATER
SCOTT JACOBS, President Pro-Tem www.swbno.org

August 15, 2016

Finance and Administration Committee
Sewerage & Water Board of New Orleans
New Orleans, Louisiana

Dear Directors:
Subject: Fees for Electronic Bill Payments

Summary. Sewerage and Water Board of New Orleans is implementing a new Customer Service Management
system with a ‘go-live’ date currently scheduled for October 10, 2016. The Customer Service Management
system will allow customers the new functionality of enrolling in recurring credit card and Automated Clearing
House payments online and via the Interactive Voice Response telephone system, as well as making credit card
payments at our Customer Service Centers. Staff recommends adoption of new fees to recover a portion of the
cost of processing electronic bill payments from the users of these services.

Background. Sewerage and Water Board has allowed customers to pay S&WB bills using one time ACH
payments online with no fee since 2004 and has allowed customers to pay S&WB bills using one time online
credit card payments with a $2.00 fee which has remained unchanged since implemented in 2004. Sewerage
and Water Board also allows customers to submit recurring bill payments, free of charge, through monthly bank
drafts. It is in the interest of the Board to encourage customers to enroll in automatically recutring bill
payments of water bills.

Recommended Fee Changes to Support New Capabilities. The contract with Invoice Cloud, Inc. to process
credit card payments has been expanded to include all ACH payments with rates previously negotiated at the
time of the original contract. Staff recommends charging fees for credit card and ACH usage which are
consistent with the Board’s costs to process such payments:

$0.00 for automatic recurring bill pay via online or IVR credit card transaction
$4.00 per one-time online or IVR credit card transaction

$0.00 for automatic recurring bill pay via online or IVR ACH payments

$0.50 per one-time online or IVR ACH payment

$0.00 for all payment transactions completed in the lobby

Staff recommends adoption of the attached draft resolution to be effective as of the ‘go live’ date of the new
Customer Service Management system.

W@/”W\

Robert K. Miller
Deputy Director / Chief Financial Officer

Members of the Board: ALAN ARNOLD ¢ ROBIN BARNES ¢ ERIC BLUE « MARION BRACY ¢ DR. TAMIKA DUPLESSIS ¢« SCOTT JACOBS
RALPH W. JOHNSON ¢ KERRI KANE ¢ MITCHELL J. LANDRIEU o JOSEPH PEYCHAUD » KIMBERLY THOMAS
“An Equel Opportunity Employer”



R-106-2016
FEES FOR ELECTRONIC BILL PAYMENTS

WHEREAS, Sewerage & Water Board of New Orleans is implementing a new Customer

Service Management system with a '‘go-live’ date cumenily scheduled for October 10, 2016;
and

WHEREAS, the Customer Service Management system will allow customers the new
functiondlity of enrolling in recuning credit card and Automated Clearing House payments
online and via the Interactive Voice Response telephone system, as well as making credit card
payments at our Customer Service Centers; and

WHEREAS, Sewerage & Water Board has allowed customers to pay S&WB bills using one-
time ACH payments online with no fee since 2004; and

WHEREAS, Sewerage & Water Board has allowed customers to pay S$WB bills using one-
fime online credit card payments with a $2.00 fee which has remained unchanged since
implemented in 2004; and

WHEREAS, Sewerage & Water Board ailso allows customers to submit recurring bill
payments, free of charge, through monthly bank drofts; and

WHEREAS, Sewerage & Water Board encourages customers to enroll in automatically
recurring bill payments to the Board: and

WHEREAS, the contract with Invoice Cloud, Inc. to process credit card payments has
been expanded to include all ACH payments with rates previously negotiated at the time of
the original contract; and

WHEREAS, Sewerage & Water Board wishes to charge credit card and ACH fees which
are consistent with the Board's costs to process such payments.

NOW, THEREFORE BE IT RESOLVED, that the Sewerage & Water Board of New Orleans
adopts the following fees effective as of the ‘go live' date of the new Customer Service
Management system:

(1) Zero Dollars ($0.00) for automatic recurring bill pay via online or IVR credit card
transaction

(2) Four Dollars ($4.00) per online or IVR credit card transaction

(3) Zero Dollars ($0.00) for automatic recurring bill pay via online or IVR ACH payments
(4) Fifty Cents ($0.50) per online or IVR ACH payment

(5) Zero Dollars ($0.00) for all payment transactions completed in the lobby

|, Cedric S. Grant, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true and
correct copy of a Resolution adopted at the Regular
Monthly Meeting of the Board, duly called and held,
according to law, on August 17, 2016.

Cedric S. Grafﬁ, Executive Director
Sewerage & Water Board of New Orleans
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SEWERAGE AND WATER BOARD OF NEW ORLEANS

August 15, 2016

Finance and Administration Committee
Sewerage and Water Board of New Orleans
New Orleans, Louisiana

Re: Financial Results through June 2016

Attached are the Statement of Revenues, Expenses, and Changes in Net Position with budget and
prior year comparisons for the water, sewer, drainage and total systems through June 2016. The

Statement of Net Assets and the Statement of Cash Flows through June 2016 are also attached.

Operating Revenues:

Water System Fund (pages 7 and 8, line 5) for June of $7,541,391 is $144,965 or 2.0%
more than budgeted and $794,620 or 11.8% more than June 2015. June YTD operating
revenues of $42,317,023 is $2,061,533 or 4.6% less than budgeted and $3,557,327 or

9.2% more than June YTD 2015.

Sewer System Fund (pages 13 and 14, line 5) for June of $8,921,240 is $108,912 or
1.2% more than budgeted and $1,032,512 or 13.1% more than June 2015. June YTD
operating revenues of $51,909,821 is $964,148 or 1.8% less than budgeted and

$5,639,057 or 12.2% more than June YTD 2015.

Drainage System Fund (pages 19 and 20, line 5) for June of $3,602 is $3,602 or 100.0%
more than budgeted and $1,215 or 50.9% more than for June 2015. June YTD operating
revenue of $32,915 is $32,915 or 100.0% more than budgeted and $12,758 or 63.3%

more than for June YTD 2015.

Total System Funds (pages 1 and 2, line 5) for June of $16,466,234 are $257,480 or
1.6% more than budgeted and $1,828,348 or 12.5% more than June 2015. June YTD
operating revenues of $94,259,759 is $2,992,766 or 3.1% less than budgeted and

$9,209,142 or 10.8% more than June YTD 2015.

Operating Expenses:

Water System Fund (pages 7 and 8, line 18) for June of $9,567,479 is $1,448,913 or
17.8% more than budgeted and $3,447,351 or 56.3% more than June 2015. June YTD
operating expenses of $46,821,723 is $1,889,672 or 3.9% less than budgeted and

$2,375,822 or 5.3% more than June YTD 2015.

Sewer System Fund (pages 13 and 14, line 18) for June of $6,260,039 is $276,650 or
4.2% less than budgeted and $1,084,627 or 21.0% more than June 2015. June YTD
operating expenses of $35,727,287 are $3,492,852 or 8.9% less than budgeted and

$1,193,134 or 3.5% more than June YTD 2015.



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Drainage System Fund (pages 19 and 20, line 18) for June of $5,037,085 is $38,171 or
0.8% less than budgeted and $1,472,133 or 41.3% more than June 2015. June YTD
operating expenses of $24,975,540 is $5,475,993 or 18.0% less than budgeted and
$300,192 or 1.2% less than June YTD 2015.

Total System Funds (pages 1 and 2, line 18) for June of $20,864,603 are $1,134,092 or
5.7% more than budgeted and $6,004,111 or 40.4% more than June 2015. June YTD
operating expenses of $107,524,550 are $10,858,517 or 9.2% less than budgeted and
$3,268,764 or 3.1% more than June YTD 2015.

The format of operating expense section of the Statement of Revenues, Expenses, and Changes in
Net Position was revised for May 2016 to reflect the new organization structure. Following is a

brief summary of each of the components of Operating Expenses and an explanation of the year-
to-date variances.

Executive Director (line 6) is composed of the Executive Director, the Internal Audit
Department, and the funding for strategic initiatives. YTD expenses are sharply
increased from the prior year due to the addition of new deputy directors added near year-
end 2015. The YTD budget variance is minimal because these expenses were included in
the Executive Director’s budget for 2016. The expenses and the accompanying budget

amounts for the new deputy directors will be realigned shortly to their new expense
home.

Special Counsel (line 7) is composed of Special Counsel, the Legal Department staff, and
the settlement of litigated claims. YTD expenses are nearly identical to the prior year but
lag behind budgeted amounts due to lower than expected litigated claims.

Security (line 8) is composed of the Deputy Director / Security, the security guard
contract, procurement of insurance and administration of non-litigated claims, employee
safety, workers compensation, disaster preparedness, emergency response, disaster
recovery, and business continuity planning. YTD expenses are up sharply due to new
security initiatives as wells as the timing of emergency preparedness expenditures in
advance of hurricane season. YTD budget variances will be resolved shortly as resources
are aligned to fund new initiatives.

Operations (line 9) is composed of water treatment and pumping, wastewater treatment,
power production and distribution, sewer pumping, drainage pumping, facilities
maintenance, regulatory compliance, and water distribution and sewer collection systems
maintenance. This area represents more than half of the entire operations and
maintenance budget. YTD expenses are up sharply due to new maintenance initiatives
but remain significantly below budgeted levels.

Engineering (line 10) is composed of mechanical, electrical, civil and network
engineering which are responsible for capital planning, engineering design and
construction, SCADA, and green infrastructure design. YTD expenses are up only
moderately due to additional engineering personnel but remain below budgeted levels
due to continued engineering staff vacancies.

Logistics (line 11) is composed of grounds maintenance, facilities maintenance, fleet
maintenance, canal maintenance, purchasing, warehouse, and the economically



SEWERAGE AND WATER BOARD OF NEW ORLEANS

disadvantaged business enterprise program. YTD expenses are down sharply from prior
year and budget due to underspending in grounds maintenance, which is attributed to
understaffing and the non-renewal of certain contracts for grass cutting and pest services.

Communications (line 12) is composed of public information, media relations, inter-
governmental relations, community relations, and education outreach. YTD expenses are
down from prior year and budget due to lags in the timing of certain communications
initiatives. These variances are expected to be resolved prior to year-end.

Administration (line 13) is composed of employee recruitment, compensation, pension
and medical benefits, work planning and performance management, training and
development, employee relations, and board relations. YTD expenses are up
dramatically due to timing of recognition of certain labor-related expenses occurring
earlier in 2016 than in the prior year. There have also been significant increases in
hospitalization experience. YTD variances over budget will be resolved shortly as
resources are aligned to fund new initiatives and to correct previous errors in the budget.

Chief Financial Officer (line 14) is composed of Customer Service, Information Systems,
and Finance. Customer Service is composed of billing, collections, and customer
assistance. Information Systems is composed of information technology planning and
procurement, business information supply, geographic information, and data and
technical architectures. Finance is composed of general ledger and financial reporting,
accounts receivable and payable, payroll, investments, fixed assets, and budgeting. YTD
expenses are up due to increased staffing to fill prior vacancies. YTD variances under

budget will be resolved shortly as resources are aligned to correct previous errors in the
budget.

Continuous Improvement (line 15) is composed of policy development, process
measurements, analysis, and reporting. All of the expenses and budget for this area are
currently recorded in the Executive Directors line items and will be realigned shortly.

Allocation of Overhead (line 16) is composed of that portion of operating expenses that
are incurred on behalf of and allocated to the capital improvement program. These
expenses are incurred in the categories listed above and are reallocated in this category.
Prior year expenses allocated to overhead were previously recorded only after the audit
for the prior year was completed but will now be recorded on a monthly basis.

Non-Cash Operating Expenses (line 17) is composed of non-cash accruals of expenses
for depreciation, amortization, allowance for doubtful accounts, allowance for claims
incurred by not settled, and pension liabilities. YTD expenses are less than prior year but
more than budget and will be analyzed further.

In summary, operating expenses through June 2016 year-to-date continue to be sharply increased
from the same period in the prior year reflecting new initiatives underway; however, these
expenses remain under budgeted amounts for the year-to-date. Also, the budget will be realigned
shortly to reflect the new organization structure that was adopted after the 2016 budget was
prepared. This realignment will not change the total budget amount.



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Net Non-Operating Revenues:

Water System Fund (pages 7 and 8, line 28) for June of $214,935 is $181,560 or
544.0% more than budgeted and $208,160 or 3072.5% more than June 2015. June YTD
net non-operating revenues of $661,237 are $460,987 or 230.2% more than budgeted and
$263,045 or 66.1% more than June YTD 2015.

Sewer System Fund (pages 13 and 14, line 28) for June of $236,851 is $198,346 or
515.1% more than budgeted and $166,849 or 238.3% more than June 2015. June YTD
net non-operating revenues of $523,365 are $292,334 or 126.5% more than budgeted and
$223,772 or 74.7% more than June YTD 2015.

Drainage System Fund (pages 19 and 20, line 28) for June of $798,742 is $901,767 or
53.0% less than budgeted and $730,832 or 47.8% less than June 2015. June YTD net
non-operating revenues of $50,382,835 are $2,937,717 or 6.2% more than budgeted and
$2,106,867 or 4.4% more than June YTD 2015.

Total System Funds (pages 1 and 2, line 28) for June of $1,250,528 is $521,861 or
29.4% less than budgeted and $355,822 or 22.2% less than June 2015. June YTD net
non-operating revenues of $51,567,437 are $3,691,038 or 7.7% more than budgeted and
$2,593,684 or 5.3% more than June YTD 2015.

Income Before Contributions in Aid of Construction:

Water System Fund (pages 7 and 8, line 29) for June of -$1,811,152 is $1,122,388 or
163.0% more than budgeted and $2,444,570 or 385.9% less than June 2015. June YTD
income before capital contributions of -$3,843,463 is $289,126 or 7.0% more than
budgeted and $1,444,550 or 27.3% more than June YTD 2015.

Sewer System Fund (pages 13 and 14, line 29) for June of $2,898,052 is $583,909 or
25.2% more than budgeted and $114,734 or 4.1% more than June 2015. June YTD
income before capital contributions of $16,705,898 is $2,821,038 or 20.3% more than
budgeted and $4,669,695 or 38.8% more than June YTD 2015.

Drainage System Fund (pages 19 and 20, line 29) for June of -$4,234,740 is $859,994
or 25.5% less than budgeted and $2,201,749 or 108.3% less than June 2015. June YTD
income before capital contributions of $25,440,211 is $8,446,625 or 49.7% more than
budgeted and $2,419,817 or 10.5% more than June YTD 2015.

Total System Funds (pages 1 and 2, line 29) for June of -$3,147,841 is $1,398,473 or
79.9% less than budgeted and $4,531,585 or 327.5% less than June 2015. June YTD
income before capital contributions of $38,302,646 is $11,556,789 or 43.2% more than
budgeted and $8,534,062 or 28.7% more than June YTD 2015.

The balances of funds from the Series 2014 bond proceeds available for capital construction as
of June 30, 2016 are:



SEWERAGE AND WATER BOARD OF NEW ORLEANS

- | Water ~ Sewer | ] _;l'é_t_al_
Original Balance $7,413,752.91 - $7,413,752.91
Less Dlsbursemfilts (2,500,000.00) (2,500,000.00)
Plus . -
Reimbursements }
_Plus Income B 4,666.56 - - | ) 4,666.56
Ending Balance $4,918,419.47 - $4,918,419.47

The balances of funds from the Series 2015 bond proceeds available for capital construction as
of May 31, 2016 are:

W;er_ _ Sewer Total
Original Balance $104,299,972.41 $67,524,653.65 $171,824,626.06
Less Disbursements 5 (2,000,000.00) (2,000,000.00)
Plus | ]
Reimbursements
Plus Income 64,118.84 32,487.53 | 96,606.37
Ending Balance $104,364,091.25 |  $65,557,141.18 |  $169,921,232.43

The days-of-cash at June 30, 2016 were 171.5 for the water system, 419.5 for the sewer system,
and 466.6 for the drainage system. These results are well ahead of their minimum policy target

of 180 days for the sewer and drainage systems and near the minimum policy target for the water
system.

The projected coverage for the year ending December 31, 2016, based upon financial results
through June 30, 2016, remains at the budgeted levels of 1.76 times for the water system and
1.99 times for the sewer system. These results are well ahead of the policy targets of 1.50 times
and the bond covenant minimum of 1.25 times coverage for both systems.

Certification. In connection with the accompanying monthly financial report of the Sewerage
and Water Board of New Orleans for the period ended June 30, 2016, I hereby certify that, to my
knowledge, the information contained in the report fairly presents, in all material respects, the
financial condition and results of the Board.

Robert K. .'Miller
Deputy Director / Chief Financial Officer
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Sewerage and Water Board of New Orleans
Water System Unrestricted Cash and Cash Equivalents

EUM Attribute:
Financial Viability

Constituency:
Suppliers and
Bondholders

Currently Meeting
Goal: No

in Days of O&M Expenses at Month End

Description: Establish and maintain an effective balance
between long-term debt, assets values, operations and
maintenance expenditures, and operating revenues.

Objective: Provide adequate

cash to pay invoices on a
timely basis

Process Operating
Within Control Limits:
Yes

Analysis

Goal: Cash balance
of at least 180 days of
O&M expenses.

Trend: Unfavorable

Monthly cash balances have remained stable except for repayment of previous inter-system loans. Note:
Reclassification of certain current assets from restricted to unrestricted in October 2013 resulted in higher

unrestricted balances.

Plans for Improvement

Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan.

700

600 |-

500

400 |

300

200

100

Jan
2014 1825
2015 158.9
2016 200.6

Data Table
May Jun Jul
160.4 1413 2246
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183.0 1715

Apr
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Jul |
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Dec |

2N1R

o= == == Linsef (Masarement)

Sep Oct Nov Dec
1704 143.0 1429 188.1
1612 1495 1374 1979



Sewerage and Water Board of New Orleans
Sewer System Unrestricted Cash and Cash Equivalents
in Days of O&M Expenses at Month End

Description: Establish and maintain an effective balance
between long-term debt, assets values, operations and
maintenance expenditures, and operating revenues.

EUM Attribute:
Financial Viability

Constituency:
Suppliers and
Bondholders

Currently Meeting
Goal: Yes

Objective: Provide adequate
cash to pay invoices on a
timely basis

Process Operating
Within Control Limits:
Yes

Analysis

Goal: Cash balance
of at least 180 days of
O&M expenses.

Trend: Favorable

Monthly cash balances have remained stable except for repayment of previous inter-system loans. Note:

Reclassification of certain current assets from restricted to unrestricted in October 2013 resulted in higher
unrestricted balances.

Plans for Improvement

Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan.

700

600

500

400

300 |

200

- '.>.=-;J"

Jan
2014 146.6
2015 180.0
2016 2414

Feb
127.1
188.6
305.3

Mar
110.3
191.4
469.9

ar

3488852853888285§

A |

Data Table
Apr May Jun Jul Aug
111.3 88.3 1105 2696 2453
1914 1911 1845 1889 202.9
380.4 4037 4195

= Linoar (Mamuremenl)

Oct Nov Dec
218.1 1471 168.9
218.3 2413 233.0



Sewerage and Water Board of New Orleans
Drainage System Unrestricted Cash and Cash Equivalents
in Days of O&M Expenses at Month End

EUM Attribute:
Financial Viabillty

Constituency:
Suppliers and
Bondholders

Currently Meeting
Goal: Yes

Description: Establish and maintain an effective balance
between long-term debt, assets values, operations and
maintenance expenditures, and operating revenues.

Objective: Provide adequate
cash to pay invoices on a
timely basis

Process Operating
Within Control Limits:
Yes

Analysls

Goal: Cash balance
of at least 180 days of
O&M expenses.

Trend: Favorable

Monthly cash balances typically increase during the first quarter from property tax collections and then
decrease for the remainder of the year. The long-term goal will not be met until a new revenue stream for the
drainage system is created and implemented.

Plans for Improvement

Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan.
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2014 1936 188.6 4586 5164 4292 3577 3312 3016 2603 269.1 2202 1555
2015 1292 2206 3608 4092 3632 3553 3815 4282 3957 3816 3202 267.0
2016 2879 3216 2994 4192 4575 466.6



Sewerage and Water Board of New Orleans
Total System Unrestricted Cash and Cash Equivalents

EUM Attribute:
Financlal Viability

Constituency:
Suppliers and
Bondholders

Currently Meeting
Goal: Yes

in Days of O&M Expenses at Month End

Description: Establish and maintain an effective balance
between long-term debt, assets values, operations and
maintenance expenditures, and operating revenues.

Objective: Provide adequate
cash to pay invoices on a

timely basis

Process Operating

Within Control Limits:

Yes

Analysis

Goal: Cash balance of
at least 180 days of
O&M expenses.

Trend: Favorable

Monthly cash balances have remained stable except for repayment of previous inter-system loans. Note:
Reclassification of certain currents assets from restricted to unrestricted in October 2013 resuilted in higher

unrestricted balances.

Plans for Improvement

Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan.
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SEWERAGE AND WATER BOARD
Inter-Office Memorandum

To:

Re:

August 5, 2016

Willie Mingo, Purchasing Agent
Purchasing Department

Vicki Rivers, Deputy Director
Sewerage and Water Board New Orleans - Logistics

Sharon Judkins, Deputy Director
Sewerage and Water Board New Orleans- Administration

Executive Director’s Approval of Contracts of $1,000,000.00 or less

. Professional Service Agreement with Deborah L. Wilson,, APLC for

Customer Hearing Officer;
e 1*renewal
e $20,000.00 annual amount

. Cooperative Endeavor Agreement between Sewerage & Water Board of New

Orleans and New Orleans Redevelopment Authority, Green Infrastructure
Projects
o To extend the term of agreement from July 1, 2016 through
June 30, 2017

. Professional Service Agreement with Rodel Parsons Koch Blache &

McCollister A Law Corporation on energy regulation matters including, but
not limited to New Orleans City Council Docket No. UD-0802 (“Entergy New
Orleans, Inc Integrated Resource Plan”)

o 1% renewal
e $25,000 annually, inclusive for services & reimbursements for costs at

the approved hourly rate of $175.00 for attorneys and $75.00 for
paraprofessionals

Professional Services Agreement with Camille Hazeur for Technical

Assistance and DBE capacity building and review and update DBE policies to
reflect industry best practices.

e One (1) year
e $15,000.00, inclusive for services and reimbursements for cost



5. Sub-Grant Agreement between Sewerage and Water Board of New Otleans
and Discovery Fest Enrichment Program Environmental Protection Agency
Educational Local Grant #01F05001

e One (1) year
e $5,000.00 to be distributed to participants

¢ Upon request complete contracts available for review in Procurement.

Cc: Kathleen LaFrance



SEWERAGE AND WATER BOARD
Inter-Office Memorandum

Date: August 5, 2016

To: Deputy Judkins, Administration
Deputy Miller, Chief Finance Officer
Deputy Rivers, Logistics

cc: Kathleen LaFrance, Board Relations
Camille Hazeur, EDBP Interim Director

From: Veronica Johnson-Christmas

Re: EDBP Contract/Certification Summary — July 2016

Analyses were conducted for State and Local DBE participation on the following
contracts:

Construction Contract(s)

There were no proposals submitted for review in the month of July.
Goods and Services Contracl(s)

The EDBP Department has reviewed the following contracts:

1) Contract YW16-0006: Furnishing Limestone

The EDBP Department has reviewed three (3) bids submitted to the Procurement
Department on July 21, 2016 for the Sewerage & Water Board of New Orleans
contract — Furnishing Limestone. Based upon SLDBE participation analysis, the
Economically Disadvantaged Business Program recommended that the SLDBE
participation submitted by MST Enterprises, LLC be accepted and the SLDBE
participation submitted by Qualified Transportation, LLC and Wright Transportation,
LLC be rejected.

2) Contract YW16-0010: Furnishing River Sand, Mason Sand and Washed
Gravel to the Sewerage & Water Board of New Orleans
The EDBP Department has reviewed the only bid submitted to the Procurement
Department on July 21, 2016 for the Sewerage & Water Board of New Orleans
contract — Furnishing River Sand, Mason Sand and Washed Gravel to the
Sewerage & Water Board of New Orleans. Based upon SLDBE participation
analysis, the participation submitted by the only bidder, the Economically
Disadvantaged Business Program recommends that the SLDBE participation
submitted by Qualified Transportation, LLC be rejected.



The Construction Review Committee Meeting was held on July 13, 2016 and the
following Open Market Contracts were reviewed:

One year contract, with ho renewal option

1. Contract #6257 2016 Rewind of Constant Duty Motor 1 & 2 at Drainage
Station #6
Estimated Cost: $200,000.00
Suggested Goal: 5%
Area(s) of Participation: Paint, Painting, Sandblast and Cleaning
2. Contract #6258 2016 Rewind of Sewage Pump Motor at Sewage Pump
Station #21
Estimated Cost: $100,000.00
Suggested Goal: 5%

Area(s) of Participation: Paint, Painting, Sandblast and Cleaning

The Staff Contract Review Committee met on July 13, 2016 and made the following
recommendations:

Open Market Contracts:

1. Furnishing Complete Fleet Tire Service (Suggested goal 20%)

2. Purchase and Delivery of an IBM Z114 Model: 2818-M05 Mainframe and
Peripherals (One Time Purchase)

The Sale of Junked Automobiles, Small Pickup Trucks, Medium Duty Trucks and
other Equipment (0% SLDBE participation)

Furnishing Complete R. D. Wood Gate Valves for Sewerage & Water Board of
New Orleans (0% SLDBE participation)

Furnishing Lime to the Algiers Water Treatment Plant (0% SLDBE participation)
Furnishing Rough Pine and Oak Hardwood Lumber (0% SLDBE participation

o > O

Renewal Contracts:

7. Furnishing Aerosol, Janitorial and Industrial Chemicals (30% participation)
8. Furnishing Paper Products and Janitorial Supplies (30% participation)
9. Furnishing Iron Castings (0% participation)

Renewal of Construction Contracts with SLDBE Participation:

The Economically Disadvantaged Business Program reviewed reports for the following
construction project with SLDBE participation to report approvals or noncompliance for
contract Renewal.

Contract #30014 — Cleaning and CCTV Inspection of Sanitary Sewer Mains at
Scattered Sites within Orleans Parish



Final Acceptance Contracts with SLDBE Participation:

The Economically Disadvantaged Business Program reviewed reports for the following
construction projects with SLDBE participation to report approvals or noncompliance for
contract Final Acceptance:

Contract #5221 — Hurricane Katrina Related Repalirs to the Drainage Underpass
Pumping Station Pontchartrain

Contract #5222 — Hurrlcane Katrina Related Repalrs to the Canal Blvd. Drainage
Underpass Pumping Station

Contract #5223 - Hurrlcane Katrina Related Repairs to the St. Bernard Ave.
Drainage Underpass Pumping Station

Contract #5226 — Hurricane Katrina Related Repairs to the Franklin Ave. Drainage
Underpass Pumping Station

Sewerage & Water Board of New Orleans contracts with State and Local DBE
Participation Summary for July 2016
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EDBP Contract Analysis:
Contract for Furnishing Limestone: Requisition Number - (YW16 — 0006)

On Thursday, July 21, 2016, three (3) bids were received for subject contract.
The bid totals are as follows:

Qualified Transportation, LLC $150,000.00
Wright Transportation, LLC $185,030.00
MST Enterprises, LLC $207,538.50

The estimated budget is $400,000.00.
Thirty-percent (30%) SLDBE participation was requested on this contract.

The apparent lowest bidder, Qualified Transportation, LLC submitted Boines
Construction & Equipment Company (board certified SLDBE) to provide delivery
and hauling of material $45,000.00 — 30.0%. However, correspondence from the
selected SLDBE on their letterhead reaffirming the negotiated terms failed to be
provided. As a result, the bid submitted by Qualified Transportation, LLC is
considered non-responsive.

The apparent second lowest bidder, Wright Transportation, LLC, submitted
Boines Construction & Equipment Company (board certified SLDBE) to provide
the trucking and material $55,509.00 — 30.00%. However, correspondence from
the selected SLDBE on their letterhead reaffirming the negotiated terms failed to
be provided. As a result, the bid submitted by Wright Transportation, LLC is
considered non-responsive.

The apparent third lowest bidder, MST Enterprises, LLC, submitted Trucking
Innovations, LLC (board certified SLDBE) to provide trucking and hauling of
material $62,300.00 — 30.00%.

Based upon analysis of SLDBE participation, the Economically Disadvantaged
Business Program recommended that the SLDBE participation submitted by
MST Enterprises, LLC be accepted and the SLDBE participation submitted by
Qualified Transportation, LLC and Wright Transportation, LLC be rejected.



EDBP Contract Analysis:

Furnishing River Sand, Mason Sand and Washed Gravel to the Sewerage &
Water Board of New Orleans: Requisition Number — (YW16-0010)

On Thursday, July 21, 2016, one (1) bid was received for subject contract. The
bid total is as follows:

Qualified Transportation, LLC $226,250.00
The estimated budget is $250,000.00.
Thirty-percent (30%) DBE participation was requested on this contract.

The only bidder, Qualified Transportation, LLC, submitted Boines Construction &
Equipment Company (board certified SLDBE) to provide aggregates $67,875.00
~ 30.00%. However, correspondence from the selected SLDBE on their
letterhead reaffirming the negotiated terms failed to be provided. As a result, the
bid submitted by Qualified Transportation, LLC is considered non-responsive.

Based upon analysis of SLDBE participation, the Economically Disadvantaged
Business Program recommends that the SLDBE participation submitted by
Qualified Transportation, LLC be rejected.



Construction Review Committee Recommendation

Wednesday, July 13, 2016

Sewerage and Water Board of New Orleans

Economically Disadvantaged Business Program

Open Market Contracts

One year contract, with no renewal option

1. Contract #6257

Estimated Cost:
Suggested Goal:

Area(s) of Participation:

2. Contract #6258

Estimated Cost:
Suggested Goal:

Area(s) of Participation:

2016 Rewind of Constant Duty Motor 1 & 2 at Drainage
Station #6

$200,000.00

5%

Paint, Painting, Sandblast and Cleaning

2016 Rewind of Sewage Pump Motor at Sewage Pump
Station #21

$100,000.00

5%

Paint, Painting, Sandblast and Cleaning



Staff Contract Review Committee Recommendations

The Staff Contract Review Committee met on July 13, 2016, and made the following
recommendations:

Open Market Contracts

Open Market, 20% SLDBE Participation, one (1) year, with a one (1) year renewal
option:

1. Furnishing Complete Fleet Tire Service
Budget Amount: $350,000.00
Area of Participation: Supply, repair and delivery of
related tire services.

One Time Purchase Only, 0% SLDBE Participation, no renewal options:

2. Purchase and Delivery of an IBM Z114 Model: 2818 — M05 Mainframe and

Peripherals
Estimated Cost: $60,000.00 up to $80,000.00
Percentage Goal Justification: Does not lend itself to SLDBE

participation because the product
cannot be sub-divided.

Open Market, 0% SLDBE Participation, no renewal options:

3. The Sale of Junked Automobiles, Small Pickup Trucks, Medium Duty
Trucks and other Equipment

Budget Amount: N/A
Percentage Goal Justification: Income for Sewerage & Water
Board.

4. Furnishing Complete R.D. Wood Gate Valves for Sewerage & Water Board

of New Orleans

Budget Amount: $800,000.00

Percentage Goal Justification: Does not lend itself to SLDBE
participation because the product
is from a sole-source, shipped
directly from the manufacturer
and it cannot be sub-divided.

The Staff Contract Review Committee also recommended that as part of the
advertising of this contract, that the Louisiana Unified Certification Program
(LAUCP) be included as an outreach courtesy in hopes of obtaining additional DBE
response.



Open Market, 0% SLDBE Participation, one (1) year, with a one (1) year renewal
option:

5. Furnishing Lime to the Algiers Water Treatment Plant
Estimated Cost: $250,000.00
Percentage Goal Justification: Does not lend itself to SLDBE
participation because the product
is from a sole-source, shipped
directly from the manufacturer
and it cannot be sub-divided.

The Staff Contract Review Committee also recommended that as part of the
advertising of this contract, that the Louisiana Unified Certification Program

(LAUCP) be included as an outreach courtesy in hopes of obtaining additional DBE
response,

6. Furnishing Rough Pine and Oak Hardwood Lumber
Budget Amount: $50,000.00
Percentage Goal Justification: Does not lend itself to SLDBE
participation because the product
is from a sole-source, shipped
directly from the manufacturer
and it cannot be sub-divided.

The Staff Contract Review Committee also recommended that as part of the

advertising of this contract, that the Louisiana Unified Certification Program

(LAUCP) be included as an outreach courtesy in hopes of obtaining additional DBE
responses.

Renewal Contracts

Pursuant to the Operations Committee request for SLDBE compliance on contracts
involving renewals, please find subject information.

First and Final Renewal, 30% SLDBE Participation:

7. Furnishing Aerosol, Janitorial and Industrial Chemicals

Renewal Cost: $286,024.50

Prime Contractor: Assorted Products

SLDBE Subcontractor: Westbank Paper and Janitorial
Supply

The SLDBE participation goal is 30.00%. The SLDBE participation achieved is
38.39%.

8. Furnishing Paper Products and Janitorial Supplies
Renewal Cost: $50,441.51
Prime Contractor: Economical Janitorial and Paper
Supplies, LLC
SLDBE Subcontractor: Mulé-Durel, Inc.



The SLDBE participation goal is 30.00%. The SLDBE participation achieved is
16.08%.

Because the SLDBE participation goal was not achieved, due to the slow
purchase of the particular scheduled line item, the prime contractor has
agreed to designate additional items, which based on the history of their
usage, will equal or exceed the 30% participation goal. The renewal of this
contract is therefore recommended for approval.

First and Final Renewal, 0% SLDBE Participation:

9. Furnishing Iron Castings

Renewal Cost: $277,067.25
Prime Contractor: East Jordan Iron Works, Inc.
Percentage Goal Justification: Does not lend itself to SLDBE

participation because the product
cannot be sub-divided into any
line items per commercially
useful function and is shipped
directly from the manufacturer.



Renewal of Construction Contract with SLDBE Participation:

Contract #30014 — Cleaning and CCTV Inspection of Sanitary Sewer Mains
at Scattered Sites within Orleans Parish

The Prime Contractor is Compliance EnviroSystems, LLC.

The SLDBE participation goal is 15%. The SLDBE patrticipation achieved is
8.65%.

Based upon Sewerage and Water Board's project manager’s review and
affirmation of Compliance EnviroSystems, LLC’s written justification, the
Economically Disadvantaged Business Program recommends that the
participation on subject contract be approved for renewal.

Final Acceptance Contracts with SLDBE Participation:

Contract #5221- Hurricane Katrina Related Repairs to the Drainage
Underpass Pumping Station Pontchartrain

The Prime Contractor is Lou-Con, Inc.

The SLDBE participation goal is 36%. The SLDBE participation achieved is
13.11%.

Based upon Sewerage and Water Board’s project manager’s review and
affirmation of Lou-Con, Inc.’s written justification, the Economically
Disadvantaged Business Program recommends that the participation on subject
contract be approved for Final Acceptance.

Contract #5222- Hurricane Katrina Related Repalirs to the Canal Blvd.
Drainage Underpass Pumping Station

The Prime Contractor is Lou-Con, Inc.

The SLDBE participation goal is 36%. The SLDBE participation achieved is
13.76%.

Based upon Sewerage and Water Board's project manager’s review and
affirmation of Lou-Con, Inc.’s written justification, the Economically
Disadvantaged Business Program recommends that the participation on subject
contract be approved for Final Acceptance.



Contract #5223- Hurricane Katrina Related Repairs to the St. Bernard Ave.
Drainage Underpass Pumping Station

The Prime Contractor is Lou-Con, Inc.

The SLDBE participation goal is 36%. The SLDBE participation achieved is
22.01%.

Based upon Sewerage and Water Board’s project manager's review and
affirmation of Lou-Con, Inc.'s written justification, the Economically
Disadvantaged Business Program recommends that the participation on subject
contract be approved for Final Acceptance.

Contract #5226- Hurricane Katrina Related Repairs to the Franklin Ave.
Drainage Underpass Pumping Station

The Prime Contractor is Lou-Con, Inc.

The SLDBE participation goal is 36%. The SLDBE participation achieved is
29.90%.

Based upon Sewerage and Water Board’s project manager's review and
affirmation of Lou-Con, Inc.’s written justification, the Economically
Disadvantaged Business Program recommends that the participation on subject
contract be approved for Final Acceptance.



Lol 9L0¢/vi8

9862198 $ S67'yS0°e8 $ [ej0] pueid

000'sZ2’} $ 00000S'c $ $)ORIJU0Y) SBOIAIRS [eUOISSaJ0ld

980'62€°L $ 566vZE'6L $ $J9BJJUO7) UOLONIISUOY)

00S°cL $ 005622 $ SJOBAUOY S3TIAIAG PUB SPOOD
anjeA Jejjod 39a1S Junowry Jejjoq Asobajes Aiobajen

9102 Anf - 910 Arenuer uogedioied 3GATS YiM SIORIUOY SUBSQ MaN preog Jsjep g abeiomeg



sio/es

1 "
985°1/9'8 $ S6¥'¥S0'c8 $ [ej0] pueig
000's2Z't $ 000'005°¢ $ $]ORGUOD 830JAIDS [BUOISS}0L
980°6.€'L $ S66'¥2E'6L $ S}oRIU0) UORONIISUCD
005'cL $ 005'622 $ $)0BLUO) $8IIAIOG PUE $POOY
aneA Jejjod 38071 junoury sejjoq AioBejed Kiobieged

9402 Ain - 9107 Arenuer uogedjonued JEATS YIM SIORAUCYD SUBSHO MON pieog Jojep B sBriemes



Sewerage and Water Board of New Orleans
Customer Service Report
Indicators of Metric Results

July 2016
Withi
Goal C,'m' Control Trend
Limits

Billing Accuracy / Reasonable

Meters Read
Estimated Bills
High Bill Complaints
Adjusted Bills

Problem Resolution Customer Contacts

Call Wait Time

Abandoned Calls

Emergency Abandoned Calls
Low Water Pressure

Water System Leaks

Sewer System Leaks

Collections Effectiveness Accounts Off for Non-Payment
Receivables 30 to 120 Days Old
Receivables 120 Days and Older

Yellow = Minimal Variance / No Action Recommended



Sewerage and Water Board of New Orleans
Meters Read as a Percentage of Total Meters

Constituency:
Customer Ratepayers

Currently Meeting
Goal: Yes

Objective: Provide
Accurate Bills

Process Operating
Within Control Limits:
Yes

Analysis

Goal: Read 98% or
more of meters each
month

Trend: Level

The purpose of the customer billing and collection processes is to collect revenues from customer accounts that
are billed according to the service rules and are based upon accurate metered consumption. Obtaining an
accurate reading is the first step in that process. Staff has maintained a reading rate near or above the goal
since April 2010 except for two months affected by Hurricane Isaac in 2012 and a winter freeze in January 2014.

Plans for Improvement

Staff is working to reduce the number of estimated and erroneous readings. Also, the Automated Meter Reading
pilot project is also intended to reduce the number of estimated and erroneous readings, as well as to reduce the

cost of obtaining a validated reading.
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§88285335383%
2014
g Measurement
Jan Feb Mar Apr
2014 942% 98.5% 98.3% 98.8%
2015 982% 98.7% 98.2% 98.5%
2016 98.1% 98.7% 98.8% 98.6%

§882553588338
2015
- = = = Average
Data Table
May Jun Jul Aug
98.7% 98.6% 98.8% 98.9%
986% 986% 98.5% 93.5%
98.8% 98.4% 98.6%

e = | Inear (Measurement)

Sep Oct Nov Dec
99.0% 99.0% 99.0% 98.9%
98.5% 98.8% 98.9% 98.5%




Sewerage and Water Board of New Orleans
Bills Estimated as a Percentage of Total Bills

EUM Attribute: Description: Provides reliable, responsive, and affordable

Customer Satisfaction services In line with explicit, customer-accepted service levels.
Receives timely customer feedback to maintain responsiveness
to customer needs and emergencies.

Constituency: Objective: Provide Accurate Goal: Bill Accounts
Customer Ratepayers Bills With Less Than 2%
Estimated
Currently Meeting Process Operating Trend: Level
Goal: Yes Within Control Limits:
Yes
Analysis

A bill is estimated if the meter is not read by the designated billing date. Bills are also estimated when a meter is
read and the reliability of the reading is doubtful and the account is placed on an exception report. If the reading
is not verified by the billing date, the bill will be estimated. Spikes in estimated bills usually occur when the Meter
Reading department is unable to read a large section of meters during extreme weather.

Plans for Improvement
Current plans are focused on obtaining readings for accounts each month and verifying the reliability of each
reading. Future plans will focus on advanced metering infrastructure that allows for readings to be obtained
automatically several times daily.

26%

20%
o |

10%

0%

2016
e (oasurement - = = AVErage eme = | [near (Meaeurement)

Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 16.9% 5.1% 3.9% 3.0% 3.2% 3.2% 2.8% 3.1% 3.7% 3.3% 3.3% 3.4%
2015 48% 4.0% 3.7% 3.3% 3.0% 3.4% 3.4% 7.9% 3.6% 3.4% 3.3% 3.5%
2016 20.3% 4.1% 3.2% 3.7% 37% 46% 4AT%



Sewerage and Water Board of New Orleans
Investigations from High Bill Complaints as a
Percentage of Total Bills

Objective: Provide
Accurate Bills

Constituency:
Customer Ratepayers

Goal: Reduce
percentage over time

Currently Meeting Process Operating Trend: Level
Goal: Close Within Control Limits:
Yes
Analysis

Customers request an investigation about their usage when the bill is higher than normal amounts. The higher billed amount
may be due to: a leak; one or more estimated readings followed by an actual reading; an erroneous meter reading; or
increased water, sewer, or sanitation rates. Before an adjustment can be made, an inspection of the meter and service line
must be performed.

Plans for Improvement
Staff is working to reduce the number of estimated and erroneous readings. Also, the Automated Meter Reading pilot
project is also intended to reduce the number of estimated and erroneous readings, as well as to reduce the cost of
obtaining a validated reading.
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1.8% | [ rdrrmrrs s sy oA e G s
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1.4%
1.2%
1.0%
0.8%
0.6%
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0'0%: > el5 a >| c algl g 2cels 2 a > calsly »els5
52 2208/5/3 7982858852055 32835858/8255228333
2014 2015 2016
e Measurement = = = = Ayerage = o= LInear (Measurement)
Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 0.5% 0.5% 0.5% 0.4% 0.4% 0.5% 0.6% 0.5% 0.7% 0.6% 0.4% 0.5%
2015 0.5% 0.6% 0.5% 0.4% 0.5% 0.5% 0.7% 0.7% 0.6% 0.5% 0.4% 0.5%
2016 0.5% 0.7% 0.4% 0.3% 0.3% 0.5% 0.6%



Sewerage and Water Board of New Orleans
Bills Adjusted as a Percentage of Total Bills Computed

Constituency:
Customer Ratepayers

Currently Meeting
Goal: Yes

Objective: Provide
Accurate Bills

Process Operating
Within Control Limits:
Yes

Analysis

Goal: Reduce
percentage over
time

Trend: Level

Customers request adjustments to their bill due to higher than normal amounts. The higher billed amount may be due to:
a leak; one or more estimated readings followed by an actual reading; an erroneous meter reading; or increased water,
sewer, or sanitation rates. Before an adjustment can be made, an inspection of the meter and service line must be
performed.

Plans for Improvement

Staff is working to reduce the number of estimated and erroneous readings. Also, the Automated Meter Reading pilot
project is also intended to reduce the number of estimated and erroneous readings, as well as to reduce the cost of
obtaining a validated reading.
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Sewerage and Water Board of New Orleans
Total Inbound Customer Contacts

Constituency:
Customer
Ratepayers

Currently Meeting
Goal: Yes

Objective: Provide Timely Goal: Reduce
Information and Respond Triggers of Customer
Promptly to Requests Calls
Process Operating Trend: Unfavorable
Within Control
Limits: Yes

Analysis

Customers contact the Sewerage and Water Board to start or end service; to request information about their bill:
to report concerns about their water service, sewer connection, street flooding, or solid waste sanitation service;
and other matters. The Call Center for emergency repairs is operated continously, while the Call Center for
billing and non-emergency issues is operated from 7 AM to 7 PM. Call volumes can vary significantly month to

month.

Plans for Improvement

Staff is analyzing the events that trigger calls in order to determine methods to reduce the volume. Short term
plans for improvement will focus on creating more efficient "scripts” for handling routine call matters. Longer
term plans will focus on reducing the overall call volumes with interactive voice response capabilities.
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il Voasurement

Jan Feb Mar Apr
2014 26,282 24,992 21,579 21,262
2015 24,967 24,496 26,486 25,565
2016 24,311 26,089 28,365 26,333

2015 2016
----- Average o == LInear (Measurement)
Data Table

May Jun Jul Aug Sep Oct Nov Dec
19,276 24,315 25,800 24,967 25,532 25467 20,775 21,366
26,261 26,963 30,836 26,368 27,019 26,973 21,816 24,469
26,121 26,515 24,149
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Sewerage and Water Board of New Orleans
Average Call Wait Time

Constituency: Objective: Provide Goal: Reduce over
Customer Ratepayers Accurate Bills time
Currently Meeting Process Operating Trend: Level
Goal: Close Within Control Limits:
Yes
Analysis

Customers contact the Sewerage and Water Board to start or end service; to request information about their bill;
to report concerns about their water service, sewer connection, street flooding, or solid waste sanitation service;
and other matters. The Call Center for emergency repairs is operated continously, while the Call Center for
billing and non-emergency issues is operated from 7 AM to 7 PM. Call volumes can vary significantly month to
month.

Plans for Improvement
Staff is analyzing the events that trigger calls in order to determine methods to reduce the volume. Short term
plans for improvement will focus on creating more efficient "scripts” for handling routine call matters. Longer
term plans will focus on reducing the overall call volumes with interactive voice response capabilities.
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| 2014 2015 2016
g \i@BBUTAMENI == = = AVOTAge === = |Inear (Measurement)
Data Table

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 3:20 317 2:13 1:33 1:49 1:58 1:46 1:54 1:54 1:24 1:32 1:45
2015 2:04 2:33 2:11 2:30 2:23 4:04 4:39 2:29 2:31 2:38 2:28 2:25
2016 2:39 2:25 2:.03 1:45 2:29 2:42 2:21



Sewerage and Water Board of New Orleans
Calls Abandoned by Customers as a Percentage of Total

Constituency:
Customer Ratepayers

Currently Meeting
Goal: Yes

Objective: Provide Timely
Information and Respond
Promptly to Requests

Process Operating
Within Control Limits:
Yes

Analysis

Goal: Respond to calls
with less than 10%
abandoned

Trend: Favorable

Customers abandon their calls after waiting for an amount of time considered inconvenient, which varies from
customer to customer. Some portion of the volume of abandoned calls is from customers calling and hanging up

on multiple occasions.

Plans for Improvement

In order to resolve the significant increase in abandoned calls, additional employees have been hired and are
being trained. Call rollover time has been reduced from 3 minutes to 20 seconds. Medium term plans for
improvement will focus on creating more efficient "scripts" for handling routine call matters. Longer term plans
will focus on reducing the overall call volumes with interactive voice response capabilities.
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2014 2015 2016
emnge Meoasurement = = = o Ayerage == = [|near (Measurement)
Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 33.3% 285% 16.1% 8.3% 9.8% 101% 124% 121% 11.7% 5.5% 6.6% 8.1%
2015 143% 178% 166% 13.7% 234% 17.7% 193% 163% 147% 166% 12.3% 12.5%
2016 128% 126% 12.8% 10.5% 9.1% 8.2% 6.1%



Sewerage and Water Board of New Orleans

Emergency Calls Abandoned by Customers as a
Percentage of Total Emergency Calls

Constituency: Objective: Provide Timely Goal: Respond to calls
Customer Ratepayers Information and Respond with less than 10%
Promptly to Requests abandoned
Currently Meeting Process Operating Trend: Favorable
Goal: Yes Within Control Limits:
Yes
Analysis

Customers abandon their calls after waiting for an amount of time considered inconvenient, which varies from
customer to customer. Some portion of the volume of abandoned calls is from customers calling and hanging
up on multiple occasions. Staff is addressing this issue as a top priority. The telephone system was recently
upgraded.

Plans for Improvement
In order to resolve the significant increase in abandoned calls, additional employees have been hired and are
being trained. Call rollover time has been reduced from 3 minutes to 20 seconds. Scripts were created for
more efficient handling of routine call matters. Longer term plans will focus on reducing the overall call volumes
with interactive voice response capabilities.
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2014 2015 2016 |
g f/agstiramant = = = = Average === = |inear (Measurement)
Data Table

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 113% 162% 147% 145% 11.0% 11.3% 129% 124% 123% 7.6% 76% 10.4%
2015 17.0% 203% 13.1% 149% 122% 108% 181% 15.1% 123% 14.7% 12.7% 10.4%
2016 113% 121% 11.2% 11.9% 9.3% 11.0% 8.3%



Sewerage and Water Board of New Orleans
Total Service Requests about Low Water Pressure

Constituency: Objective: Provide Timely Goal: Reduce
Customer Information and Respond Number of Service
Ratepayers Promptly to Requests Requests
Currently Meeting Process Operating Trend: Unfavorable
Goal: Close Within Control
Limits: Yes
Analysis

Customers contact the Sewerage and Water Board to request resolution to low water pressure. System

pressure can be impaired by power failures at the treatment plants, by water main breaks, and by certain types
of repair activities.

Plans for Improvement
Staff continues to make repairs to the water system to reduce the number of occasions of low pressure.
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Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 93 117 70 67 76 85 96 91 102 105 98 83
2015 63 74 136 157 60 80 96 91 118 108 75 87

2016 197 149 146 106 88 142 106



Sewerage and Water Board of New Orleans
Total Service Requests for Water System Leaks

Constituency: Objective: Provide Timely Goal: Reduce
Customer Information and Respond Number of Service
Ratepayers Promptly to Requests Requests
Currently Meeting Process Operating Trend: Unfavorable
Goal: Close Within Control
Limits: Yes
Analysis

Customers contact the Sewerage and Water Board to request repairs to leaking mains, services and fire
hydrants.

Plans for Improvement
Staff is working with FEMA to expand beyond point repairs to line replacements for water mains with high
frequency of failure.
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Data Table

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 641 621 711 495 428 390 451 565 621 581 536 551
2015 566 456 535 335 385 390 647 586 754 801 772 829
2016 790 726 719 667 721 643 688



Sewerage and Water Board of New Orleans
Total Service Requests for Sewer System Leaks

Constituency: Objective: Provide Timely Goal: Reduce
Customer Information and Respond Number of Service
Ratepayers Promptly to Requests Requests
Currently Meeting Process Operating Trend: Level
Goal: Yes Within Control
Limits: Yes
Analysis

Customers contact the Sewerage and Water Board to request repairs to leaking sewer collection mains and
service lines.

Plans for Improvement
Staff has recently expanded the use of Networks Department field staff focused on sewer system repairs.
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Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 346 374 650 476 355 302 331 302 326 314 394 485
2015 502 482 539 441 292 257 225 267 344 315 383 532
2016 511 637 528 478 407 391 310



Sewerage and Water Board of New Orleans
Water and Sewer Receivables 30 to 120 Days Old

EUM Attribute: Description: Establishes and maintains an effective balance
Financial Viability between long-term debt, asset values, operations and
maintenance expenditures, and operating revenues

Constituency: Objective: Efficient use of Goal: None
Customer Ratepayers resources in providing established
services
Currently Meeting Process Operating Within Trend: Level, when
Goal: Not Applicable Control Limits: Yes adjusted for rate
increases.
Analysis

Water and sewer accounts receivable that are 30 to 120 days old are handled by internal staff using service
disconnection. When those accounts are tumed-off and final bills sent, the remaining balances after 30 days
are sent to a collection agency.

Plans for Improvement
It appears that the higher post-Katrina accounts receivable balances have been resolved through standard
collection practices and that annual collection rates now exceed 98% of annual billings. Staff intends to use
standard process improvement methods to continue collection practices pending implementation of new billing
and gg!)lection system.
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—— (oasiurement == = = Average e G008 = == | [near (Measurement)
Data Table

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 $3.458 $3.280 $3.524 $3.271 $3.249 $3.314 $3.361 $3.598 $3.715 $3.893 $4.122 $3.941
2015 $4.104 $4.612 $4.091 $3.971 $3.769 $3.732 $3.941 $4.451 $4.643 $4.383 $4.319 $4.640
2016 $4.678 $4.422 $4.302 $4.077 $4.219 $4.235 $4.601



Sewerage and Water Board of New Orleans
Water and Sewer Receivables 120 Days and Older

EUM Attribute: Description: Establishes and maintains an effective balance hetween
Financial Viability long-term debt, asset values, operations and maintenance
expenditures, and operating revenues

Constituency: Objective: Efficient use of Goal: None established
Customer Ratepayers resources in providing services
Currently Meeting Process Operating Within Trend: Level, when
Goal: Not Applicable Control Limits: Yes adjusted for rate
increases.
Analysis

Water and sewer accounts receivable that are 120 days and older are handled by a collection agency. When those
accounts remain uncollected after three years, the balances are written off as part of an annual process.

Plans for improvement

It appears that the higher post-Katrina accounts receivable balances have been resolved through standard collection

practices and that annual collection rates now exceed 98% of annual billings. Staff intends to use standard process

improvement methods to continue collection practices pending implementation of new billing and collection system.
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2014 $ 995 $ 803 $ 818 $ 836 $ 854 $ 869 $ 881 $ 898 § 922 $ 948 $ 973 $ 10.05
2015 $ 1032 $ 878 $ 9.01 $ 919 § 947 $ 962 $ 980 $ 1002 $ 1026 $ 1051 $ 1087 $ 11.25
2016 $ 1171 $ 9.92 § 1009 §$ 1027 $ 1037 $ 1056 $ 10.74



Sewerage and Water Board of New Orleans
Total Accounts Turned Off for Non-Payment

Constituency: Objective: Ensure Goal: None
Customer Collection of Payments for Established
Ratepayers Services Provided
Currently Meeting Process Operating Trend: Increasing
Goal: Not Applicable Within Control
Limits: Yes
Analysis

Customers accounts are turned-off for non-payment for balances more than $50 and over sixty days past due.

Plans for Improvement
Staff is monitoring the number of accounts turned-off for non-payment to determine trend directions. No actions
are contemplated at this time.
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Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 1670 1,723 1675 1,727 1915 2077 1,836 1604 1518 1,594 993 1,502
2015 1,417 823 1,617 2920 2,033 2411 2016 1,840 2126 2,258 1,439 2187
2016 1,816 1,962 2412 1,960 2375 2,278 1,950



Sewerage and Water Board of New Orleans
Department of Emergency Management
“Preparedness, Mitigation, Response, and Recovery”

FEMA Project Update as of 8-5-16
This data was collected from E.M. Data and Louisianapa.com on the above referenced

date.

Prepared by: Jason Higginbotham, CEM, LEM-P
Director of Emergency Management

Hurricane Katrina

Estimated Project Cost

$

Obligated Amount

Not Eligible Loan PW?
Insurance Deduction®

$

Insurance Settlement *

951,145,841.44

- 796,934,092.26

10,896,751.08
71,678,262.59
 2,747,339.04
2,303,000.00

Version Request’

Appeal Amount ®

Close Out Reconciliation”

B PP | P mim-%‘

50,863,152.67
0
0

Submitted Project Cost
Awaiting Obligation® i
Total Invoices in Progress at State

838,261,350.26
8,128,526.20

Total Paid by State (LAPA Data)

31,489,241.15
400,109,908.72

| SPS HMGP Grant
| Power Plant HMGP GRANT

20,082,538.00

Power Plant HMGP Amendment 1
 Settlement Amount

141,175,000.00
9,620,389.00

PHTm | [P

128,986,034.00

! Represents the amount that will not result in payments by FEMA on non-100 Million Dollar P.W.’s.
2 Represents the amount that will not result in payments by FEMA on 100 Million Dollar P.W.’s.

3 National Flood Insurance deductions.
% Insurance Settlement

5 Amount that FEMA is reviewing documentation to adjust scope of work or cost adjustments

§ Amount that is currently under appeal or arbitration.

7 Amount that will be reconciled when Project Worksheets are closed out.
¥ Amount pending obligation in FEMA Million Dollar Queue or Funding Review Queue.



Hurricane Gustav

This data was collected from E.M. Data and Louisianapa.com

Original ESTIMATED

PROJECT COST $ 751,215.28
PROJECT SUBMITTED

AMOUNT $ 751,215.28
NFIP Reduction $ -
OBLIGATED Amount $ 751,215.28
Amount Paid by State $ 647,093.76




Hurricane Isaac

This data was collected from E.M. Data and Louisianapa.com

Site Estimated Insurance Claim FEMA Claim PW Amount
CAT B Emergency
Labor/Equipment g 1,217,743.75 | & $ 1,398,010:67 | § 1,398,010.67
East Bank Waste Water
Treatment Plant $ 873,596.00 | S 367,636.00 | § 505,960.00 | § 224,987.37
West Bank Waste Water
Treatment Plant S 118,755.00 | § 38,887.00 | $ 79,868.00 | § 28,053.10
East Bank Water Plant S 184,556.00 | S 36,850.00 | § 174,706.00 | § 74,678.91
West bank Water Plant S 2,269.74 | § . S 2,269.74 | § 2,269.74
Sewer Pumping
Stations/DPS S 94,063.80 | S s 94,377.90 | & 80,711.15
Central Yard Roof Repairs | S 6,053.60 [ S - | S 6,053.60 | S 6,053.60 I
Central Yard Fence | $ 18,836.61 I | $ 18,836.61 l $ 18,836.61 |

Total | $2,515,874.50 | $443,373.00 | $ 2,280,082.52 | $ 1,833,601.15 |




