SEWERAGE & WATER BOARD OF NEW ORLEANS

STRATEGY COMMITTEE MEETING
MONDAY, NOVEMBER 14,2016
11:30 AM

625 ST. JOSEPH STREET
2" FLOOR BOARD ROOM

Marion Bracy, Chair e Robin Barnes, Vice Chair  Kimberly Thomas e Dr. Tamika Duplessis e Kerri Kane

FINAL AGENDA

ACTION ITEMS
1. NONE

PRESENTATION ITEMS

2. Classification, Compensation and Organizational Analysis Study

Monthly Human Resources Activity Report for the Period October 1 through October 31, 2016
Executive Director’s Approval of Contracts of $1,000,000.00 or less

2016 — 2025 Financial Plan

- ol

INFORMATION ITEMS
6. Any Other Matters




9T0T ‘vT 19qWIaNON

11y, h.

¥ 8 X3y
e %7 %40
AN I Are L
uaiaw vl
= [
SN oS/ b
&%&U %3.%,« .

pieog J91e M\ 13 93RIOMIS SUB3IOQ MaN

Apnis sisAjeuy |euonieziuesiQ
pue uonesuadwo) ‘uolledljisse|d




sdals IXaN €

$S920.d ApniS °¢

ASojopoyia\ pue sjeoo Apnis ‘T

MBINIBAQ




‘duluue|d U0ISSaIONS
10} sapinoad pue aunjonJis jeuolleziuesio ayy suoddns pue
paldadde pue pooisiapun Ajapim si pue ‘@Aininadwod Ajjeulalxs
‘1qeyinba Ajjeuaaiul Uies st uejd uolresusdwod ay3 1eyl ainsul

-SAAILO3ING0 AANLS

‘dujuue|d uoissaddns

pue scuewJoiad yloq Joj 1ioddns |euolleziuedio ayl Malnay
'sJ01119dwod 19yJ4ew |ed0] pue sallljedidiunw ‘sisAojdwa 10323S
o1gnd Jejiwis 4o} S|9A3| uonesuadwod JuaJand uo paseq ue|d Aed
pue walsAs uoijesuadwod pue uolledijisse|d ayeludoidde apinoid

-STVOD AdNLS




8unso)y/suondQ uoneyuawajduwy

suonejnaje) 150 jeuoneziuedig

sajnpayss Aiejes pasodoud

PUA 3NN Ydim san|ep qof ajesdaju|

sisAjeuy qof

sisAjeuy Aaaing $$3204d DI
shaning Aiejes 1axyJew s3unaa HA ¥H

AJjinb3 jeuiaju

Ajinb3j jeusaix3

AVEO0L "AOWNOWMOL BO0J OHINVEING
Nt TYNOLLYNEILNG NO¥D ANOSIAGY LNIWEDYNYW
e )




Saljlwe4 |euollednddQ
Ag sdnouo sndo4 321} [e43ud) pue 3)suQ
:sdnoJo sndxo4

OVvI[ Jo uonezinn
Ajjeulaixa payJewyouaq a4 3,ued jeys sqol 1oj Asy st siyy—Ajqesedwod

pied aJje Ajlaoyine 3upjew-uoisiap pue adods ‘Alljigisuodsal
}JO S[9A3] Jeflwis Yum sqol ainsua o3 Ajjeudaiul sqol sisedwo)

Aynb3 jeusaiuj
uollen|eAs pue sisAjeue AsAins wJiolIad

Judjel Joj Jsuiede
912dwod Aew am 1sI| uoeziuesdio 1934el 3ulddA0I SASAINS UO SNJ04

Aynb3 jeusaix3

11e4 g aAnnadwo) s| Aed suiansuj

ASojopoyia|N ApnisS JO MIIAIBAQ



s|eo8 jeuoljesado 21333e4)s 0} uoilesuadwod sunjul|
pue Suiuuejd uoissalrdns uo speaH Juawiiedaq wouj induti 3121j0S

SSOUDAIID4)D [BANIINIYS UO S10SIAIDdNS AD) YHM SMIIAIBIU|

SSOUDAINID
|e4n1oNJ}s pue [euoijdouny uo speay uawpedaq Yilm smainiauj

:3nduj jeuoneziuesip
Alinb3 Jeuuaju| pue |eu4alxa ylog :sisAjeuy 1ieA

:suoIjisues] A[JopJo 2Jnsua 03 Suluue|d Uoissaddng 104
Po9N pPUE S|E0D 2JUBWLIOI9d 01 paisedwiod uoneziuesiQ pieog JO MIIASY

A3ojopoyia|N Apnis JO MIIAIBAQ




*JUdWINII3) pue suolledljisse|dal ‘sqol mau 3uioe|d
UO SUOISIDB9pP 3|qISUdsap pue punos gupjew Jo4 ,aul|aseq,, e sapinold

‘sdiysuolnye|aJ qol jeusayul
03 302dsaJ YlIM SuoIsIdap |euoijeziuedio 3upjew o3 ydeoudde a|qisualap e S|

's10SIAI9d NS d1eIpawwl JIay) pue saaAojdwa wodj Indul 303.1p
se ||9Mm se siosiAuadng Ay /speaH Juswiiedag woJj uollew.aojul yrog sasn

sdiysuoiie|as |euoijeziuedio [eusaiul 3e 8ui0o0| 104 dul| 3Seq e saysi|qels

‘98uel Aed
91elidoidde ue 03 suonisod ugisse 03 si03oe} ajijoad qol ayy uo pasnioj OV

Alinb3 [euJalu| — suollen|eal qor

f VOO04 "BMONICESL B304 ONIAY
INI g:-ig-gg E—ig




‘s9|qel Aed
214N2 31 UIYLIM S|2AI| ||e pue sjusawiliedap Jualapyip
‘saljiwey Jeuollednddo Asy Juasaldal 1eyy Asauns

9y3 Joj sqol Ajizuapl 03 ONGMS 343 YHM MIOM [|IM DY IN

‘Jus|e] pue s|[iXs 10} ONGMS =4l
yum a1adwod yarym sisahojdwa asoyi Ajlauspi djay o1

diysiapea| |euolneziuedio ayl wodj paiidijos aq [|Im 1ndu|

‘sqol
9|qesedwod Ylim suolleziueso Jayio ul pue Aiisnpul
9yl Yy10q ui sio11adwod pue siaad AHIuapl ||IMm S,OVIN

ASAING 19)JeN




sabuey Alejeg
simponus Aejes

soljiwey/soj qol buowe
pue usam)og sdiysuolje|al |eolio)siy awos

Ssal| JO[ BWOS

Buibueyd aq WbIN 1RUM

A\ ' v




3|npayas 1aloid waijuod o

Jodeuew

109loud ONG/MS UM sa1e100ssy INING pue oY IN
410Qg WoOoJ} suolledlunwwod pue poddng |eaiuyods) .

9|NPaYIS MIIAIIUI S10SIAIANS A pue
pesaH Jusawiiedag dn 135 01 43S YUM SHIOM DA .

9|1} [99X3 Ul eyep aaAo|dwa ONGMS .

*sda1S 1XON



SEWERAGE AND WATER BOARD OF NEW ORLEANS

November 4, 2016

Strategy Committee
Sewerage and Water Board of New Orleans
New Orleans, Louisiana

Subject: Monthly Human Resources Activity Report for the Period October 1- October 31, 2016

Dear Directors:

Please find below an account of various Board human resources activities for the period October
1- October 31, 2016. This monthly snapshot is presented to keep you abreast of the progress and
challenges related to the Board’s ability to hire and retain the best qualified candidates to
perform the Board’s important work.

Human Resources Activities
Beginning Vacant Positions: 267

Ending Vacant Positions: 267
New Hire: 19

Resignations: 14

Retirement: 0

DROP Program Participants: 118
e Beginning Balance: 122
e New Member(s): 1
e Member(s) Removed 5

Promotions: 25

Disciplinary Actions: 11
¢ Reprimands: 8
e Suspensions: 3
e Terminations: 0



Civil Service Reform Update

Training by Civil Service for S& WB staff is expected to be completed by the end of November
2016. On the Civil Service front, while we are continuing to address systemic issues and
concerns, we have recognized improvement in response/turnaround time of certain Civil Service
request. To properly address S&WB’s workforce challenges, both Civil Service and S&WB’s
internal human resources processes must be appropriately aligned and effective and efficiently
operating. Our initial assessment showed that both areas required significant improvements.
Therefore our strategy was to work on both entities’ processes simultaneously. Our refined
strategy is to continue to monitor Civil Service turnaround times, but more importantly, to focus
more on improving internal processes. To that end, we intend to increase HR support to our
managers, allowing managers more time to focus on their core mission and responsibilities.

Sharon Judkins
Deputy Director-Administration

Cc: Attachments
Monthly Activity Report
Drop Summary
Resignation Analysis
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October Monthly Activity Report

DATE ACTION  |JOBTITLE 'REASON
New Hires: _ -
10/3/2016 \Engineering Technician -
10/3/2016 |Environmental Enforcement Technician 1 -
10/3/2016 [Environmental Enforcement Technician 1 - :
10/3/2016 ~|Environmental Enforcement Technician 1 -
10/3/2016, Environmental Enforcement Technician 1 -
10/3/2016| laborer R -
10/3/2016 _|Laborer S
10/3/2016 Laborer - -
10/3/2016‘ Labore_r -
10/3/2016; - Laborer B - |
10/3/2016, Laborer - S
10/3/2016| ~ |Laborer ) ) ) -
10/3/2016, ~|Laborer - ) - )
10/10/2016 ~|Laborer -
10/27/2016 Laborer - -
10/27/2016| ~ |Laborer
10/10/2016 |Office Assistant Trainee - - B
10/27/2016|  |Program Administrator
10/18/2016| Utilities Services Manager I -
Total ! 190 ) N - o
Resignations: - _ -
I |accept employment outside of city
~10/1/2016 |Office Assistant 2 i_ci\_/il service B
| accept employment outside of city
10/5/2016 ‘Equipment Operator4 |civil service ]
| ‘ accept employment outside of city
10/10/2016 |Networks Maintenance Technician 1 civil service -
‘ |accept employment outside of city
10/11/2016 |Office Assistant Trainee civil service -
‘ I accept employment outside of city
10/19/2016 ~ Automotive Mechanic 2 [civil service
i : accept employment outside of city
10/26/2016| ‘Networks Maintenance Technician 1 civil service -
‘ accept employment outside of city
10/27/2016 - iNetworks Senior Maintenance Technician 1 |civil service -
' | ‘accept employment outside of city
10[28/2016: 'Networks Maintenance Technician2 Icivil service
10/19/2016 |Laborer - \avoid disciplinary action
10/26/2016 Office Assistant 2 ill health
10/14/2016‘__ - |Laborer |other reasons -
10/21/2016| Office Assistant Trainee |other reasons -
10/17/2016 ‘Networks Maintenance Technician 1 (other reasons
10/17/2016 Networks Maintenance Technician 1 other reasons




Total

14

DROP:

Started D_ROEI
10/8/2016

Total

Ended DROP
10/1/2016

10/1/2016|

10/11/2016

10/15/2016
10/29/2016|

Administrative Support Supervisor 3

[Enter DROP_

|Senior Office Support Specialist
|Networks Zone Manager 1
|Utilities Maintenance Master Specialist 1
jNetworks Senior Maintenance Technician 2

Administrative Support Supervisor 3

Total

Promotions: _
10/20/2016 |
10/19/2016|

~10/4/2016
110/14/2016
10/19/2016|
10/3/2016|
10/13/2016,
10/31/2016|
10/31/2016|

10/31/2016

10/11/2016

10/11/2016

10/31/2016

10/17/2016

10/25/2016,
10/11/2016|

10/11/2016

10/24/2016|
10/25/2016*

10/25/2016|

10/4/2016
10/17/2016
10/25/2016|
10/21/2016

110/18/2016|

Total -

Administrative Support Supervisor 3
_|Engineering Intern
Engineering Technician
'Management Development Analyst 1
_'_Managerpent_DevgloBrpent Analyst 2
_ Networks Maintenance Technician1
Networks Maintenance Technician 1
Networks Maintenance Technician 1
|Networks Maintenance Technician 1
|Networks Maintenance Technician 1
- Office Assistant 2 -
Office Assistant 2
~ |Office Assistant 3
|Office Assistant4
|Office Support Specialist
|Principal Office Support Specialist
jPrincipaI Office Support Specialist
Principal Office Support Specialist
|Principal Office Support Specialist
Principal Office Support Specialist
'Senior Office Support Specialist
Senior Office Support Specialist
Steam Plant Engineer
iUtiIities Senior Services Manager
‘Warehouse and Supplies Manager
|
25|

Exit DROP
Exit DROP
Exit DROP
Exit DROP

|Exit DROP




Disciplinary Actions: -
10/4/2016 |Reprimand |Plant Engineer
10/3/2016 |Reprimand | Water Service Inspector 1
10/3/2016 |Reprimand | Water Service Inspector 1
10/3/2016 Reprimand |Water Service Inspector 1
10/20/201_6__R_ep_rima nd lWater Service Inspector 1

 10/21/2016 Reprimand | Water Service Inspector 1
10/3/2016_ Reprimand |Water Service Inspector 2
10/13/2016|Reprimand |_Water Service Inspector 2

10/27/201615uspension Environmental Enforcement Technician 2

10/5/2016:Suspension Utilities Maintenance Supervisor

10/14/2016 Suspension |Water Service Inspector 2

Total 11




TITLE
NET SENIOR MAINTENANCE TECH 1
ACCOUNTANT 3
ADMIN. SUPPORT SUPERVISOR 3

INFORMATION TECHNOLOGY MANAGER

UTIL MAINT MASTER SUPERVISOR
NET SENIOR MAINTENANCE TECH 2
WATER PURIFICATION OPERATOR 4
WATER PURIFICATION OPERATOR 2
FACILITIES ENGINEERING SPCL
POWER DISPATCHER 3

SENIOR PRINCIPAL ENGINEER

SR. OFFICE SUPPORT SPECIALIST
CHIEF ACCOUNTANT

WATER SERVICE INSPECTOR 3

UTIL MAINT MASTER SPECIALIST 2
PUMPING STATIONS SUPV

PUBLIC WORKS SUPERVISOR 1
UTILITY SERVICES ADMINISTRATOR
UTILITY SENIOR SERVICES ADMIN
ATTORNEY 4

ENGINEERING TECHNICIAN
AUTOMOTIVE SECTION SUPERVISOR
PUBLIC WORKS SUPERVISOR 3
WATER PURIFICATION QOPERATOR 4
FIELD SERVICE SUPERVISOR
NETWORKS ZONE MANAGER 1

NET SENIOR MAINTENANCE TECH 2

WAREHOUSE & SUPPLIES MGR

NET SENIOR MAINTENANCE TECH 1
NET SENIOR MAINTENANCE TECH 2
EQUIPMENT OPERATOR 3
PUMPING STATIONS SUPV ASST
UTIL MAINT MASTER SPECIALIST 2
OFFICE SUPPORT SPECIALIST
UTILITIES MAINT SUPERVISOR
OFFICE ASSISTANT 4

NET SENIOR MAINTENANCE TECH 2
NET SENIOR MAINTENANCE TECH 1
DEPUTY SPECIAL COUNSEL

NET MASTER MAINTENANCE TECH 2
OFFICE ASSISTANT 3

PUMPING STATIONS SUPV

OFFICE ASSISTANT 2

DROP SUMMARY REPORT

START
11/1/2011
11/1/2011
12/1/2011
12/5/2011

12/31/2011

1/2/2012

2/1/2012

2/3/2012
3/14/2012

4/1/2012

4/1/2012

4/9/2012
4/30/2012
4/30/2012

5/1/2012

5/1/2012

5/1/2012

5/1/2012

5/1/2012

5/1/2012

6/1/2012

6/1/2012
6/17/2012

7/1/2012

9/1/2012

9/8/2012
10/7/2012

1/3/2013
1/21/2013
3/1/2013
3/1/2013
3/1/2013
4/1/2013
5/1/2013
5/1/2013
5/1/2013
5/31/2013
6/1/2013
6/1/2013
6/1/2013
6/3/2013
7/31/2013
8/1/2013

1of4

TIME
END (yrs)
11/1/2016 0.00
11/1/2016 0.00
12/1/2016 0.08
12/5/2016 0.10
12/31/2016 0.17
1/2/2017 0.17
2/1/2017 0.25
2/3/2017 0.26
3/14/2017 0.37
4/1/2017 0.42
4/1/2017 0.42
4/9/2017 0.44
4/30/2017 0.50
4/30/2017 0.50
5/1/2017 0.50
5/1/2017 0.50
5/1/2017 0.50
5/1/2017 0.50
5/1/2017 0.50
5/1/2017 0.50
6/1/2017 0.58
6/1/2017 0.58
6/17/2017 0.63
7/1/2017 0.67
9/1/2017 0.84
9/8/2017 0.85
10/7/2017 0.93
Employees within 1 year:
1/3/2018 1.18
1/21/2018 1.22
3/1/2018 1.33
3/1/2018 1.33
3/1/2018 1.33
4/1/2018 1.42
5/1/2018 1.50
5/1/2018 1.50
5/1/2018 1.50
5/31/2018 1.58
6/1/2018 1.58
6/1/2018 1.58
6/1/2018 1.58
6/3/2018 1.59
7/31/2018 1.75
8/1/2018 1.75

AVG TIME TOTAL
REMAINING REMAINING EMPLOYEES

(YRS) ON DROP
2.47 118
27

DATA AS OF OCTOBER 31, 2016



OFFICE ASSISTANT 3

NET MASTER MAINTENANCE TECH 2
PUMPING PLANT OPERATOR
ENGINEERING SPECIALIST

NET QUALITY ASSUR & SFTY INSPC
FLEET SERVICES SUPERVISOR
MANAGEMNT DEVELOPMNT SPECLST 2
STEAM PLANT ENGINEER 2

UTIL MAINT MASTER SUPERVISOR
LEGAL ADMINISTRATIVE ASSISTANT
PUBLIC WORKS MAINTENANCE SUPT
NETWORKS MAINTENANCE TECH 2
WATER PURIFICATION OPERATOR 2
PUMPING AND POWER PLANT OPR
NET MASTER MAINTENANCE TECH 2
PUMPING AND POWER PLANT OPR
PUMPING STATIONS SUPV ASST
WATER PURIFICATION OPERATOR 3
OFFICE SUPPORT SPECIALIST
EQUIPMENT OPERATOR 2

OFFICE ASSISTANT 3

NETWORKS MAINTENANCE TECH 1
NET SENIOR MAINTENANCE TECH 1
UTILITY SENIOR SERVICES MGR
MANAGEMNT DEVELOPMNT SPECLST 2
PUMPING PLANT OPERATOR
WATER PURIFICATION OPERATOR 1
MANAGEMNT DEVELOPMNT SPECLST 2
AUTOMOTIVE MAINT. TECHNICIAN
ADMIN. SUPPORT SUPERVISOR 3
NET SENIOR MAINTENANCE TECH 2
PUMPING STATIONS SUPV ASST
NET MASTER MAINTENANCE TECH 1
STEAM PLANT ENGINEER 2
PUMPING STATIONS SUPV ASST
UTILITY SERVICES ADMINISTRATOR
FIELD SERVICE SUPERVISOR

OFFICE SUPPORT SPECIALIST

STEAM PLANT ENGINEER 1

OFFICE ASSISTANT 3

FIELD SERVICE SUPERVISOR
PUMPING AND POWER PLANT OPR
FLEET SERVICES MANAGER

STEAM PLANT ENGINEER 4

POWER DISPATCHER 4

FIELD SERVICE SUPERVISOR

DROP SUMMARY REPORT

8/1/2013
8/12/2013
9/1/2013
10/1/2013

11/1/2013
11/1/2013
12/1/2013
12/2/2013
1/3/2014
1/3/2014
1/3/2014
1/27/2014
2/1/2014
2/1/2014
2/13/2014
3/1/2014
3/1/2014
6/4/2014
6/6/2014
9/1/2014
10/1/2014

10/30/2014
10/31/2014
10/31/2014
11/1/2014
11/1/2014
11/20/2014
11/30/2014
12/1/2014
12/15/2014
12/19/2014
12/31/2014
12/31/2014
1/24/2015
2/1/2015
3/1/2015
3/15/2015
3/28/2015
3/31/2015
4/1/2015
4/9/2015
8/1/2015
8/7/2015
9/22/2015
9/22/2015
10/1/2015

20of4

8/1/2018 1.75
8/12/2018 1.78
9/1/2018 1.84
10/1/2018 1.92
Employees within 2 years:
11/1/2018 2.00
11/1/2018 2.00
12/1/2018 2.08
12/2/2018 2.09
1/3/2019 2.18
1/3/2019 2.18
1/3/2019 2,18
1/27/2019 2.24
2/1/2019 2.25
2/1/2019 2.25
2/13/2019 2.29
3/1/2019 2.33
3/1/2019 2.33
6/4/2019 2.59
6/6/2019 2.60
9/1/2019 2.84
10/1/2019 292
Employees within 3 years:

10/30/2019 3.00
10/31/2019 3.00
10/31/2019 3.00
11/1/2019 3.00
11/1/2019 3.00
11/20/2019 3.05
11/30/2019 3.08
12/1/2019 3.08
12/15/2019 3.12
12/19/2019 3.13
12/31/2019 3.17
12/31/2019 3.17
1/24/2020 3.23
2/1/2020 3.25
3/1/2020 3.33
3/15/2020 3.37
3/28/2020 3.41
3/31/2020 3.42
4/1/2020 3.42
4/9/2020 3.44
8/1/2020 3.75
8/7/2020 3.77
9/22/2020 3.90
9/22/2020 3.90
10/1/2020 3.92

Employees within 4 years:

20

17

25

DATA AS OF OCTOBER 31, 2016



NET SENIOR MAINTENANCE TECH 1
FIELD SERVICE SUPERVISOR

NET SENIOR MAINTENANCE TECH 1
ADMIN. SUPPORT SUPERVISOR 3
CHIEF ACCOUNTANT

PUBLIC WORKS SUPERVISOR 2
ENGINEER INTERN 2

NET SENIOR MAINTENANCE TECH 2
NET MASTER MAINTENANCE TECH 1
SR. OFFICE SUPPORT SPECIALIST
AUTOMOTIVE SERVICES SUPERVISOR
UTIL MAINT MASTER SUPERVISOR
UTIL MAINT MASTER SUPERVISOR
UTIL MAINT MASTER SUPERVISOR
NET SENIOR MAINTENANCE TECH 1
SR. OFFICE SUPPORT SPECIALIST

NET SENIOR MAINTENANCE TECH 2
NET MASTER MAINTENANCE TECH 1
POWER DISPATCHER 3

OFFICE ASSISTANT 4

PUBLIC WORKS MAINTENANCE WKR 1
NET SENIOR MAINTENANCE TECH 2
PUBLIC WORKS MAINTENANCE WKR 1
LABORATORY TECHNICIAN 3
PUMPING STATIONS SUPV
PUMPING AND POWER PLANT OPR
UTILITY SERVICES ADMINISTRATOR
FACILITIES ENGINEERING SPCL
ADMIN. SUPPORT SUPERVISOR 3

DROP SUMMARY REPORT

11/1/2015
11/1/2015
11/1/2015
11/26/2015
11/28/2015
12/2/2015
12/21/2015
12/30/2015
12/30/2015
1/1/2016
1/8/2016
1/8/2016
1/8/2016
1/11/2016
2/1/2016
2/2/2016
2/29/2016
4/1/2016
4/1/2016
4/1/2016
6/1/2016
6/1/2016
6/4/2016
7/1/2016
8/1/2016
8/1/2016
9/1/2016
9/7/2016
10/8/2016

11/1/2020
11/1/2020
11/1/2020
11/26/2020
11/28/2020
12/2/2020
12/21/2020
12/30/2020
12/30/2020
1/1/2021
1/8/2021
1/8/2021
1/8/2021
1/11/2021
2/1/2021
2/2/2021
3/1/2021
4/1/2021
4/1/2021
4/1/2021
6/1/2021
6/1/2021
6/4/2021
7/1/2021
8/1/2021
8/1/2021
9/1/2021
9/7/2021
10/8/2021

30f4

4.01
4.01
4.01
4.07
4.08
4.09
4.14
4.17
4.17
4.17
4.19
4.19
4.19
4.20
4.26
4.26
4.33
4.42
4.42
4.42
4.59
4.59
4.59
4.67
4.75
4.75
4.84
4.85
4.94

Employees within 5 years:

29

DATA AS OF OCTOBER 31, 2016



DROP SUMMARY REPORT

OCTOBER SUMMARY
EFFECTIVE
DATE ACTION
SR. OFFICE SUPPORT SPECIALIST 10/1/2016 | DELETION
NETWORKS ZONE MANAGER 1 10/1/2016 | DELETION
ADMIN. SUPPORT SUPERVISOR 3 10/8/2016 | ADDITION
UTIL MAINT MASTER SPECIALIST 1 10/11/2016| DELETION
NET SENIOR MAINTENANCE TECH 2 10/15/2016| DELETION
ADMIN. SUPPORT SUPERVISOR 3 10/29/2016| DELETION
4o0f4

DATA AS OF OCTOBER 31, 2016
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SEWERAGE AND WATER BOARD

Inter-Office Memorandum

Date: November 1, 2016

From: Willie Mingo, Purchasing Agent
Purchasing Department

Thru: Vicki Rivers, Deputy Director
Sewerage and Water Board New Orleans - Logistics

To: Sharon Judkins, Deputy Director
Sewerage and Water Board New Orleans- Administration

Re: Executive Director’s Approval of Contracts of $1,000,000.00 or less

1. Gordan, Arata, McCillam, Dupantis and Egan LLP
201 St. Charles Ave., 40™ Floor, New Orleans, LA 70170

e Legal representation in a form of litigation & appellate support to lead
counsel

Start date: 10/19/16 one (1) year with two (2) 1-year renewal options
e $100,000 annually, inclusive of services & reimbursements for cost at

approved hourly rate $175.00 for attorneys & $60.00 for
paraprofessionals

2. Management Advisory Group International.
13580 Group Drive, Suite 200, Woodbridge, VA 22192

e Provide classification, compensation & organizational analysis study
e Start date: 10/12/16 one (1) year
e Not to exceed $159,000.00

3. Unimin Lime LLC dba Southern Lime
2035 Hwy 25 West, Calera, AL 35040

e Furnishing Lime to Algiers Water Plant
e Start date : 12/1/16 one (1) year with one (1) year renewal option
e $242,580.00 annually



4. Louisiana Utilities Supply Co.
901 LaBarre Rd., Metairie, LA 70001

e Furnishing Sewer Repair Couplings
13T and Final Renewal
e $47,794.00 annually

5. Cimsco, Inc.
1840 L&A Road, Metairie, LA 70001

e Furnishing Sewer Repair Couplings
e 15T and Final Renewal
e $23,000.00 annually

6. Louisiana Utilities Supply Co.
901 LaBarre Road, Metairie, LA 70001

e Furnishing full circle stainless steel repair & tap clamps; bronze
service saddles & transitional couplings for cast iron, ductile iron &
transite pipe

¢ 1% and Final Renewal

e $208,199.20 annually

7. Barriere Construction
P.O. Box 1576, Boutte, LA 70039

¢ Furnish Hot Mix Asphalt
1* and Final Renewal
e $301,250.00

8. Siemens Industry, Inc.
P. O. Box 2134, Carol Stream, IL 60132

e Furnishing HVAC Mechanical Services
1* and Final Renewal
e $50,750.00

e Upon request, complete contract available for review in Procurement office.

Cc: Kathleen LaFrance



SEWERAGE AND WATER BOARD OF NEW ORLEANS

November 14, 2016

Strategy Committee
Sewerage and Water Board of New Orleans
New Orleans, Louisiana

Dear Directors:
Subject: 2017 Budget Objectives

Attached is the draft 2016-2025 Financial Plan prepared by Black & Veatch that will be presented at the upcoming
meeting of the Finance and Administration Committee in November 2016. This financial plan provides the
boundary conditions for the 2017 Operating Budget and 2017 Capital Budget.

Staff is preparing the recommended budgets and will be presenting those for consideration to the Board of Directors
at their December 2016 meeting. To provide direction for these budgets, Executive Director Cedric Grant met with
his executive leadership team on October 20, 2016 to confirm his goals for the organization:

Align Operating Budget to Needed Resources
Personnel

Benefits

Overtime

Equipment

Vehicles

Other
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2. Align Capital Budget
Establish Project Delivery Unit
Establish Project Management Unit

Improve Networks Management

Contract Management of Contractor Work

Move Specialty Paving Work to Department of Public Works
Peer Review Networks Management

Audit Overtime Use
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4. Fund Complete Communications Operation

5. Fund Complete Human Resources Operation

6. Fund Intergovernmental Operation

7. Fund Investment and Benefit Management

8. Fund Lead Service Line Replacement Strategy

9. Fund Short and Long Term Asset Management Strategy
10. Conduct Staff Management Retreat

Staff will be prepared to discuss these and other budget issues as the November 2016 meeting of the Strategy
Committee.

Robert K. Miller
Deputy Director / Chief Financial Officer



