SEWERAGE & WATER BOARD OF NEW ORLEANS

FINANCE AND ADMINISTRATION COMMITTEE MEETING
MONDAY, NOVEMBER 14,2016
2:00 PM

625 ST. JOSEPH STREET
2" FLOOR BOARD ROOM

Scott Jacobs, Chair e Joseph Peychaud, Vice Chair @ Kimberly Thomas e Dr. Tamika Duplessis ® Kerr1 Kane

ACTION ITEMS

1. General Superintendent’s Recommendations
2. Change Order(s)
3. Executive Session

> Coventee Covington and Corey Barnes v. St. Paul Fire and Marine Insurance Company, et al, CDC
No. 2012-03887, Div. J

PRESENTATION ITEMS

4. Customer Service Management System Implementation Status
5. 2016 — 2025 Financial Plan

6. Financial Results through September 2016

INFORMATION ITEMS
7. Executive Director’s Approval of Contracts of $1,000,000.00 or less

8. DBE Participation on Contracts

e Bid Recommendations
Construction Review Committee
Staff Contract Review Committee
Renewal Construction Contracts with DBE Participation
Final Acceptance Contracts with DBE Participation
DBE Participation Report

9. Customer Service Results through October 2016
10. FEMA Project Worksheet Status
11. Any Other Matters



GENERAL SUPERINTENDENT RECOMMENDATIONS
FOR THE NOVEMBER 16, 2016 MEETING

A. FINAL ACCEPTANCE. A brief summary is attached for your
review.

Item 1 R-162-2016 — ME 11-0017 - SEWERAGE AND WATER BOARD
OF NEW ORLEANS PANOLA STREET PUMP
STATION EMERGENCY REPAIRS



GENERAL SUPERINTENDENT RECOMMENDATIONS
REPORT OF FINAL ACCEPTANCE TO BE
CONSIDERED BY THE FINANCE AND ADMINISTRATION COMMITTEE
AND THE BOARD’S MEETING OF NOVEMBER 16, 2016

REPORT OF FINAL ACCEPTANCE

PROPOSAL:

Contract ME 11-0017 - Sewerage and Water Board of New
Orleans Panola Street Pump Station Emergency Repairs be
considered for acceptance.

EVALUATION:

ME 11-0017 - Lou-Con Industrial Contractors, Inc. -
Sewerage and Water Board of New Orleans Panola Street Pump
Station Emergency Repairs. Total Contract Bid:
$731,500.00. Total Contract Expenditure: $2,117,310.52.
Date Work Order Issued: January 17, 2012. Date Work
Accepted: June 30, 2014. There is no DBE Participation.

RECOMMENDATION:

The above contract is recommended for acceptance.

JRB/J
RNOV16 .GSR



R-162-2016

FINAL ACCEPTANCE AND CLOSE OUT TO CONTRACT ME 11-0017 - SEWERAGE
AND WATER BOARD OF NEW ORLEANS PANOLA STREET PUMP STATION
EMERGENCY REPAIRS

WHEREAS, ME 11-0017 - Sewerage and Water Board of New Orleans
Panola Street Pump Station Emergency Repairs is ready for Final
Acceptance by the Sewerage & Water Board of New Orleans; and

WHEREAS, the General Superintendent in his report has
recommended that this contract receive final acceptance and be
closed out.

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board
of New Orleans that the recommendation of the General
Superintendent to authorize final acceptance and to close out
Contract by Lou-Con Industrial Contractors, Inc. for Contract
ME 11-0017 - Sewerage and Water Board of New Orleans Panola
Street Pump Station Emergency Repairs, is hereby approved.

I, Cedric S. Grant, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and correct copy  of a
resolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on November 16, 2016.

CEDRIC S. GRANT
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE AND WATER BOARD OF NEW ORLEANS

November 14, 2016

Finance and Administration Committee
Sewerage and Water Board of New Orleans
New Orleans, Louisiana

Dear Directors:
Subject: Customer Service Management System Implementation

The new Customer Service Management system from Cogsdale based upon Microsoft Dynamics
GP software went “live” on Monday October 24, 2016. This report documents the successes,
challenges, and next steps related to this implementation.

Successes. From the perspective of software implementation, employee preparedness, and
customer communications, and overall collaboration, there were several remarkable successes:

1. Software Setup
The software was successfully set up and tested and ready for use at go-live. This is a

fundamental requirement for successful execution. Staff had worked with
implementation consultants for more than two years on a project plan with 630 task steps
in preparation for this accomplishment.

2. File Transfers
The files from the previous Customer Account Management system were successfully
transferred to the new Customer Service Management system. All accounts and funds
were precisely balanced. Also, delinquent sanitation charge balances more than sixty
days past due totaling $33,429,081.53 were transferred to the City of New Orleans and
will no longer be the responsibility of Sewerage and Water Board for collection.

3. Training and Certification
The necessary number of employees were trained, tested, and certified as proficient in the

use of the software necessary to perform their roles. There were 230 employees trained
for 15 training areas of responsibility for 1,792 training sessions. The employees
continued to “practice” after their certification was accomplished. There were several
occasions of long hours and heroic efforts by employees to work through challenges to
ensure that the billing and collection process continued without disruption.

4. Web Presentment Interface
We have been pleased with the products and services from SilverBlaze, the provider of
the web presentment interface. The website is attractive and easy to use and has been
received well by customers. Daily visits to the website increased by up to 400% and page
views increased by up to From a SilverBlaze representative: “I have never seen customers



Sflock to a customer service portal like the folks in NOLA. Ijust logged in to your site to
check things out and there are over 12,300 registered users. Whatever you are doing,
keep it up. Impressive signup stats.”

5. Communications
Customers received extensive information about the new system in advance of the go-live
through a mailing to their homes and business and supplemented by extensive media
coverage of a demonstration of website capabilities.

6. Overall Coordination and Collaboration
From Gary Thorson, President of TMG Consulting: “It is my professional opinion that
there is only one way to describe SWBNO's first day live on the new Customer Service
System. It was an unqualified success. All critical business functions were executed
successfully. While it is important to understand that some staff members may be slower
than normal executing their jobs on the new system, one has to realize this is normal and
their performance will improve each day. It appears that the media roll-out of the new
system was a huge success which precipitated a high volume of calls and walk-in
customers. SWBNO was able to successfully service all customer contacts that it
received. The Project Team (combination of SWBNO staff and vendors) has done a very
good job of identifying issues (non-critical, but all need to be addressed), developing a
resolution plan for each, and executing those plans, even at this time. In my over 30
years in this industry and over 100 similar projects, I can rank this as one of the top 10
“go-lives” I have ever observed.”

Challenges. From the perspective of customer access and web payment fees, there were several
significant challenges:

7. Call Busy Signals
The number of calls coming in increased by at least fifty percent as a result of an increase

in the number of estimated bills this month, an increase in the number of actual readings
this month following estimated bills last month, and questions about the new website.
During the first two weeks after go-live, the number of calls entering into our Automated
Call Distribution frequently exceeded the number of lines entering our Call Center and
customers were troubled by an unacceptably high level of “busy” signals.

We responded to this by doubling the number of phone lines into the Call Center from 23
lines to 46 lines.

8. Call Wait Times and Abandonment Rates
Once the capacity for the number of calls into the system doubled, we sharply reduced the
number of occasions when a customer reached a “busy” signal, but we also doubled the
number of customers that can wait on hold. Those customers are willing to wait on hold
for a while but, when they hang up, it increases our abandonment rate. The higher call
volumes occurred at a time when the Call Center employees were still on the learning
curve for the new system. The average call wait times increased from less than one
minute to more than seven minutes for abandoned calls and more than fifteen minutes for
answered calls. And, call abandonment rates increased from less than ten percent to more
than fifty percent.




10.

We have confidence that our employees will move from proficiency to mastery of the
system soon. Meanwhile, we have extended the work hours for out Call Center
employees and we intend to hire additional personnel shortly. Also, we have provided
customers with the ability to leave their contact information for a call back from
Sewerage and Water Board. We anticipate that call volumes, wait times, and
abandonment rates will return to normal over the coming days and weeks.

Fees Charged for Online Payments
Many customers expressed strong objections against new fees charged by for online

payments to our new website. These fees were adopted by the Board of Directors on
August 15, 2016 to be effective with the implementation of our new Customer Service
Management System on October 24, 2016:

v $4.00 per one-time online or Interactive Voice Response credit card transaction
v $0.50 per one-time online or Interactive Voice Response e-check payment

These fees were established to recover the cost of charges from the third-party company
that processes these payments; we do not receive any additional revenue from these fees.
Sewerage and Water Board did not previously charge for e-check payments and charged
$2.00 for credit card payments that we processed. However, we moved the processing of
these payments to a nationally renowned company to better protect the financial
information of our customers. Consequently, we do not store any customer bank account
or credit card information on our computer system.

When establishing these new fees, we faced a straightforward question of fairness and
equity for our customers: “Should these costs be recovered through the water rates
charged to all customers or should these costs be recovered directly from those
customers whose actions cause these costs to be incurred?” Many of our customers
struggle with their financial circumstances and do not have checking accounts or
computers. We determined that fairness and equity dictated that those customers should
not bear the costs incurred by those customers who choose to use the convenience of
online or IVR payments.

Public utilities around the country routinely charge these fees as a standard practice for
the same fairness and equity issues noted above. At this point, staff does not recommend
a change to these fees.

Hardware and Software Issues Unrelated to CSM Software

On the Monday prior to go-live, there was a failure of the air conditioning system that
cools the Computer Center. In order to protect the extensive investment in hardware and
software, all equipment in the Computer Center was shut down. Consequently, we lost
one day of preparation for go-live, one day of preparing customer bills, and one day of
handling customer concerns while the repairs to the air conditioning system were
accomplished.

On the Tuesday after go-live, there was a failure of software that manages the
virtualization of the CSM software. While this was not a failure of the CSM software, it
resulted in the inability to access that software for the entire workday. The failure of the



11.

virtualization software was unprecedented and unexpected. Similar to the failure of the
air conditioning system, we lost another day of customer service processing.

When these two days were added to the shutdown of processing on the Friday before go-
live for conversion of the customer data files, we lost three out of seven business days just
as we were going live on the new system, creating a large tranche of customer concerns to
be processed just as our employees were acclimating to new software and business
processes.

Resolution of Routine Go-Live Issues

As of Friday, November 4, 2016, we have identified fifty-eight issues encountered with
the hardware and software that supports the new system. Forty-four of those issues have
been resolved while fourteen issues remain in progress. We anticipate that the issues that
are in progress will be resolved in the following week.

Next Steps. As we work to address the issues and challenges that have arisen following go-live
of the Customer Service Management system, we are also preparing to leverage the capabilities
of the new system:

12.

13.

14.

Interactive Voice Response System

The new Customer Service Management system is supported by extensive capabilities to
identify customers based upon geographic information and to directly communicate to
those customers via email, text, or [IVR outbound call. This will be particularly important
in support of the extensive construction program associated with the FEMA-funded
reconstruction of the water distribution and sewer collection systems. We will work to
roll out those capabilities once the new system and the related processes have been
stabilized.

Additional Web Information

Nearly ten percent of our customers have signed up for user IDs on our new website in
two weeks. After we work through our backlog of customer questions, we intend to focus
on the customers’ web experience as we believe that it will be a significant opportunity to
continue to provide better service and communications.

Automated Meter Reading System

Staff will also kick-off the automated meter reading system project with a readiness
assessment prior to year-end. We have received and are evaluating proposals for the first
phase of this project: an automated metering readiness assessment. There are a number of
elements in the scope of work that we need to have accomplished before we proceed with
full implementation of the project:

Document project goals and objectives.

Identify and analyze alternatives for network technologies to collect the consumption
information.

Identify and assess alternatives for outsourcing and insourcing the ongoing operations and
maintenance of automated metering technologies.

Perform a comprehensive and detailed assessment of readiness to implement automated
metering.



» Identify gaps between current capabilities and necessary requirements for alternatives and

develop recommendations for resolving those gaps.

Validate adequacy of current budget estimates and document business case.

Identify recommended organization structure to support automated metering.

Prepare a high-level implementation strategy.

Identify and assess alternatives for interfacing Cogsdale Customer Service Management

system.

»  Develop communications plan for internal stakeholders.

= Develop communications plan for external stakeholders.

= Prepare final written report and communicate findings and recommendations to executive
management and board of directors.

We are working with the City of New Orleans information technology management to
determine the location and capability requirements of the network that we intend to
design, construct, and use to backhaul the metering data as well as any other “smart” data
from throughout the parish. Once these key tasks have been accomplished, we will be
ready to move on with the remaining phases of the project:

Phase Il - AMR Implementation RFP Development through Board Approval
Phase III — Negotiation Contract through Award of Contract

Phase IV — Project Management and Oversight through Go Live

Project V — Post Implementation Support

Our current published timeline for this project is for completion of Phase IV by December
2018. With that, deployment will occur beginning near the start of 2018. This schedule
is subject to changes based upon the results of the Phase I: Readiness Assessment task.

All of these next steps are contingent upon successfully addressing the current backlog of
customer concerns and providing timely responses through our Call Center.

¥

FhAeA VAWt

Robert K. Miller
Deputy Director / Chief Financial Officer



SEWERAGE AND WATER BOARD OF NEW ORLEANS

November 14, 2016

Finance and Administration Committee
Sewerage and Water Board of New Orleans
New Orleans, Louisiana

Dear Directors:
Subject: 2016-2025 Financial Plan Draft

Attached is the draft 2016-2025 Financial Plan prepared by Black & Veatch that will be
presented at the upcoming meeting of the Finance and Administration Committee in November
2016.

This draft report was prepared based upon the 2016-2025 Capital Improvement Program. An
updated capital program is being developed for 2017-2026 to be considered in conjunction with
the 2017 Operating Budget and 2017 Capital Budget.

Staff has identified significant increases to the revenue requirements for the operating and capital
budgets and evaluating and prioritizing these funding requests. Upon completion of the updated
draft budgets, staff will work with Black & Veatch to also update the ten-year financial plan for
consideration by and recommendation to the Board of Directors in December 2016.

Wt gt Pt

Robert K. Miller
Deputy Director / Chief Financial Officer
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SEWERAGE AND WATER BOARD OF NEW ORLEANS

November 14, 2016

Finance and Administration Committee
Sewerage and Water Board of New Orleans
New Orleans, Louisiana

Dear Directors:
Subject: Financial Results through September 2016

Bond Ratings:

Fitch Ratings recently completed their review of the Sewerage and Water Board financial information and
upgraded the ratings for the water system bonds to A- from BBB+, upgraded the sewer system bonds to
A- from BBB+, and upgraded the drainage system bonds to A+ from A-. The ratings for the water and
sewer systems have now been restored to the same level as before Hurricane Katrina while the ratings for
the drainage system are now two to four grades higher than before Hurricane Katrina. In a recent policy
determination, Fitch Ratings now rates the drainage system limited tax bonds at the same level as the City
of New Orleans general obligation bonds.

Fees for Billing and Collecting Sanitation Charges:

With the implementation of the new Customer Service Management system, Sewerage and Water Board
will now begin collecting a fee from the City of New Orleans for billing and collecting sanitation charges.
This fee is based upon three percent of the total sanitation charges collected and will increase operating
revenues effective immediately in the approximate amount of $1,000,000 per year.

Financial Statements:

Attached are the Statement of Net Position and the Statement of Revenues, Expenses, and Changes in Net
Position with budget and prior year comparisons for the water, sewer, drainage and total systems through
September 2016. The Variance Indicators for Financial Results through September 2016 and the
Statement of Cash Flows are also attached.

Operating Revenues:

Water System Fund (pages 7 and 8, line 5) for September of $7,267,062 is $129,364 or
1.7% less than budgeted and $171,483 or 2.3% less than September 2015. September
YTD operating revenues of $64,577,236 is $1,990,598 or 3.0% less than budgeted and
$3,353,047 or 5.5% more than September YTD 2015.

Sewer System Fund (pages 13 and 14, line 5) for September of $8,690,015 is $122,313
or 1.4% less than budgeted and $89,580 or 1.0% more than September 2015. September
YTD operating revenues of $78,603,809 is $707,143 or 0.9% less than budgeted and
$6,365,410 or 8.8% more than September YTD 2015.

Drainage System Fund (pages 19 and 20, line 5) for September of $509,229 is $509,229
or 100.0% more than budgeted and $437,892 or 613.8% more than for September 2015.
September YTD operating revenue of $549,125 s $549,125 or 100.0.0% more than



SEWERAGE AND WATER BOARD OF NEW ORLEANS

budgeted and $2,876,594 or 84.0% less than for September YTD 2015.

Total System Funds (pages 1 and 2, line 5) for September of $16,466,306 are $257,552
or 1.6% more than budgeted and $355,989 or 2.2% more than September 2015.
September YTD operating revenues of $143,730,170 is $2,148,617 or 1.5% less than
budgeted and $6,841,863 or 5.0% more than September YTD 2015.

Operating Expenses:

Water System Fund (pages 7 and 8, line 18) for September of $8,440,476 is $247,935 or
3.0% more than budgeted and $1,331,243 or 13.6% less than September 2015. September
YTD operating expenses of $70,187,680 is $3,545,189 or 4.8% less than budgeted and
$3,114,902 or 4.6% more than September YTD 2015.

Sewer System Fund (pages 13 and 14, line 18) for September of $6,480,220 is $54,862
or 0.8% less than budgeted and $384,752 or 6.3% more than September 2015. September
YTD operating expenses of $53,643,893 are $5,171,838 or 8.8% less than budgeted and
$2,603,773 or 5.1% more than September YTD 2015.

Drainage System Fund (pages 19 and 20, line 18) for September of $4,053,500 is
$949,389 or 19.0% less than budgeted and $217,187 or 5.1% less than September 2015.
September YTD operating expenses of $36,700,475 is $8,325,523 or 18.5% less than
budgeted and $49,233 or 0.1% more than September YTD 2015.

Total System Funds (pages 1 and 2, line 18) for September of $18,974,195 are $756,316
or 3.8% less than budgeted and $1,163,678 or 5.8% less than September 2015.
September YTD operating expenses of $160,532,049 are $17,042,551 or 9.6% less than
budgeted and $5,767,909 or 3.7% more than September YTD 2015.

Net Non-Operating Revenues:

Water System Fund (pages 7 and 8, line 28) for September of $71,762 is $38,387 or
115.0% more than budgeted and $6,254 or 8.0% less than September 2015. September
YTD net non-operating revenues of $908,371 are $607,995 or 202.4% more than
budgeted and $393,299 or 76.4% more than September YTD 2015.

Sewer System Fund (pages 13 and 14, line 28) for September of $36,567 is $1,938 or
5.0% less than budgeted and $22,318 or 156.6% more than September 2015. September
YTD net non-operating revenues of $636,986 are $290,440 or 83.8% more than budgeted
and $310,204 or 94.9% more than September YTD 2015.

Drainage System Fund (pages 19 and 20, line 28) for September of $356,866 is
$1,343,643 or 79.0% less than budgeted and $342,733 or 2425.1% more than September
2015. September YTD net non-operating revenues of $53,732,003 are $1,185,358 or
2.3% more than budgeted and $4,543,510 or 9.2% more than September YTD 2015.

Total System Funds (pages 1 and 2, line 28) for September of $465,196 is $1,307,194 or
73.8% less than budgeted and $358,798 or 337.2% more than September 2015.
September YTD net non-operating revenues of $55,277,361 are $2,083,794 or 3.9% more
than budgeted and $5,247,014 or 10.5% more than September YTD 2015.



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Income Before Contributions in Aid of Construction:

Water System Fund (pages 7 and 8, line 29) for September of -$1,101,651 is $338,911
or 44.4% less than budgeted and $1,153,506 or 51.1% more than September 2015.
September YTD income before capital contributions of -$4,702,074 is $2,162,586 or
31.5% more than budgeted and $631,443 or 11.8% more than September YTD 2015.

Sewer System Fund (pages 13 and 14, line 29) for September of $2,246,363 is $69,389
or 3.0% less than budgeted and $272,854 or 10.8% less than September 2015. September
YTD income before capital contributions of $25,596,902 is $4,755,135 or 22.8% more
than budgeted and $4,071,841 or 18.9% more than September YTD 2015.

Drainage System Fund (pages 19 and 20, line 29) for September of -$3,187,405 is
$114,975 or 10.1% more than budgeted and $997,813 or 23.8% more than September
2015. September YTD income before capital contributions of $17,580,653 is $1,617,683
or 10.1% more than budgeted and $1,617,683 or 10.1% more than September YTD 2015.

Total System Funds (pages 1 and 2, line 29) for September of -$2,042,693 is $293,325
or 16.8% less than budgeted and $1,878,465 or 47.9% more than September 2015.
September YTD income before capital contributions of $38,475,482 is $16,977,727 or
79.0% more than budgeted and $6,320,967 or 19.7% more than September YTD 2015.

Bond Fund Balances:

The balances of funds from the Series 2014 bond proceeds available for capital construction as
of September 30, 2016 are:

Water Sewer Total
Original Balance $2,605,194.27 - $2,605,194.27
Less Disbursements (1,500,000.00) - (1,500,000.00)
e 707,628.31 , 707,628.31
Plus Income 2,156.90 - 2,156.90
Ending Balance $1,814,979.48 - $1,814,979.48

The balances of funds from the Series 2015 bond proceeds available for capital construction as
of September 30, 2016 are:

Water Sewer Total
Original Balance $104,496,727.09 63,345,433.02 $167,842,160.11
Less Disbursements i (3,500,000.00) (3,500,000.00)
Ele‘;fnbursemen i i 925,670.99 925,670.99
Plus Income 64,239.79 31,198.70 95,438.49




SEWERAGE AND WATER BOARD OF NEW ORLEANS

Ending Balance $104,560,966.88 60,802,302.71 $165,363,269.59

Liquidity:
The days-of-cash at September 30, 2016 were 158.9 for the water system, 438.7 for the sewer
system, and 375.3 for the drainage system. These results are well ahead of their minimum policy

target of 180 days for the sewer and drainage systems and near the minimum policy target for the
water system.

The projected coverage for the year ending December 31, 2016, based upon financial results
through September 30, 2016, remains at the budgeted levels of 1.51 times for the water system
and 2.13 times for the sewer system. These results are ahead of the policy targets of 1.50 times
and the bond covenant minimum of 1.25 times coverage for both systems.

Certification:

In connection with the accompanying monthly financial report of the Sewerage and Water Board
of New Orleans for the period ended September 30, 2016, I hereby certify that, to my
knowledge, the information contained in the report fairly presents, in all material respects, the
financial condition and results of the Board.

~
Robert K. Miller
Deputy Director / Chief Financial Officer
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SEWERAGE AND WATER BOARD

Inter-Office Memorandum

Date: November 1, 2016

From: Willie Mingo, Purchasing Agent
Purchasing Department

Thru: Vicki Rivers, Deputy Director
Sewerage and Water Board New Orleans - Logistics

To: Sharon Judkins, Deputy Director
Sewerage and Water Board New Orleans- Administration

Re: Executive Director’s Approval of Contracts of $1,000,000.00 or less

1. Gordan, Arata, McCillam, Dupantis and Egan LLP
201 St. Charles Ave., 40" Floor, New Orleans, LA 70170

o Legal representation in a form of litigation & appellate support to lead
counsel

e Start date: 10/19/16 one (1) year with two (2) 1-year renewal options
e $100,000 annually, inclusive of services & reimbursements for cost at

approved hourly rate $175.00 for attorneys & $60.00 for
paraprofessionals

2. Management Advisory Group International.
13580 Group Drive, Suite 200, Woodbridge, VA 22192

e Provide classification, compensation & organizational analysis study
e Start date: 10/12/16 one (1) year
e Not to exceed $159,000.00

3. Unimin Lime LLC dba Southern Lime
2035 Hwy 25 West, Calera, AL 35040

e Furnishing Lime to Algiers Water Plant
e Start date : 12/1/16 one (1) year with one (1) year renewal option
e $242,580.00 annually



4. Louisiana Utilities Supply Co.
901 LaBarre Rd., Metairie, LA 70001

e Furnishing Sewer Repair Couplings
15 and Final Renewal
e $47,794.00 annually

5. Cimsco, Inc.
1840 L&A Road, Metairie, LA 70001

e Furnishing Sewer Repair Couplings
15T and Final Renewal
e $23,000.00 annually

6. Louisiana Utilities Supply Co.
901 LaBarre Road, Metairie, LA 70001

e Furnishing full circle stainless steel repair & tap clamps; bronze
service saddles & transitional couplings for cast iron, ductile iron &
transite pipe

e 1% and Final Renewal

e $208,199.20 annually

7. Barriere Construction
P.O. Box 1576, Boutte, LA 70039

e Furnish Hot Mix Asphalt
e 1% and Final Renewal
e $301,250.00

8. Siemens Industry, Inc.
P. O. Box 2134, Carol Stream, IL 60132

e Furnishing HVAC Mechanical Services
e 1*and Final Renewal
e §$50,750.00

e Upon request, complete contract available for review in Procurement office.

Cc: Kathleen LaFrance



SEWERAGE AND WATER BOARD

Inter-Office Memorandum

Date: November 1, 2016

To: Deputy Judkins, Administration
Deputy Rivers, Logistics

cc: Kathleen LaFrance, Board Relations
Camille Hazeur, EDBP Interim Director

From: Veronica Johnson-Christmas, EDBP

Re: EDBP Contract Summary - October 2016

BID RECOMMENDATIONS - DBE PARTICIPATION

There were no bids submitted with State and Local DBE participation for the month of
October 2016.

CONSTRUCTION REVIEW COMMITTEE RECOMMENDATIONS

The Construction Review Committee met on October 12, 2016 and made the following
recommendation for one contract:

Open Market Contract

One year contract, with no renewal option

1. Contract #1384 Replacement of Filter Backwash Equipment at the
Main Water Purification Plant
Estimated Cost: $4,025,000.00
EDBP Suggested Goal: 23%
Areas of Participation: Demolition; Structural — Concrete, Guardrails;

Earthwork — Piles; Electrical Equipment; Painting;
Exterior Improvements — Fencing



STAFF CONTRACT REVIEW COMMITTEE RECOMMENDATIONS

The Staff Contract Review Committee met on October 12, 2016 and made the following
recommendations for four (4) Open Market and three (3) Renewal contracts:

Open Market Contracts

Open Market, 36% SLDBE Participation, one (1) year with a one (1) one-year renewal
option

1. Portland Cement/Concrete Pouring for Sewerage and Water Board at Various

Locations throughout New Orleans
Estimated Cost: $100,000.00
Area of Participation: Cement Truck delivery of product

Open Market, 35% SLDBE Participation, one (1) year with four (4) one-year renewal
options

2. RFQ for Program Development, Document Scanning and Records

Management

Estimated Cost: $500,000.00

Area of Participation: Installation of mainframe and software,
scanning, categorizing and storage of
documents.

Open Market, 30% SLDBE Participation, one (1) year with a one (1), one-year renewal
option

3. Furnishing Rubber (PVC) Hip Boots and Knee Boots
Budget Amount: $200,000.00
Area of Participation Supply and delivery of product

Open Market, 0% SLDBE Participation, one (1) year with a one (1), one-year renewal
option

4, Furnishing and Delivering Lubricant Petroleum Products to Sewerage & Water

Board of

New Orleans

Budget Amount: $125,000.00

Percentage Goal Justification: Does not lend itself to SLDBE participation

because there is no vendor currently certified in
the area of manufacturing or delivery of this
product in the 55-gallon drum as dictated by the
specifications.

Page 2 of 4



Renewal Contracts

Fourth and Final renewal, 50% SLDBE Participation

5. Furnishing Independent Financial Auditing Services

Renewal Cost: $90,000.00

Prime Contractor: Postlethwaite & Netterville, APAC
SLDBE Subcontractor: Bruno & Tervalon, LLP

Area of Participation Financial Auditing Services

First and Final renewal, 0% SLDBE Participation

6. Furnishing and Delivering Gasoline and Diesel Fuels to Sewerage & Water Board of
New Orleans

Renewal Cost: $1,063,629.52
Prime Contractor: Petroleum Traders Corporation
Percentage Goal Justification: Does not lend itself to SLDBE participation

because there is no vendor currently certified to
furnish or deliver gasoline.

7. Furnishing and Installing Automotive Remanufactured Engines and Related Parts
to Sewerage & Water Board of New Orleans

Renewal Cost: $322,425.00
Prime Contractor: Crescent Ford Truck Sales, Inc.
Percentage Goal Justification: Does not lend itself to SLDBE participation

because of warranty requirements.

Renewal Construction Contracts with DBE Participation
There were no Renewal Construction Contracts with DBE participation for the month of October.
Final Acceptance Contracts with SLDBE Participation for the month of October

There were no Final Acceptance Contracts with SLDBE Participation for the month of October.
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DBE Participation Report

Sewerage & Water Board of New Orleans contracts with State and Local DBE
Participation Summary for January through October 2016

Page 4 of 4
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Sewerage and Water Board of New Orleans
Customer Service Report
Indicators of Metric Results

October 2016
Within
Goal C:noal Control Trend
et .
Limits

Billing Accuracy / Reasonable

Meters Read
Estimated Bills

High Bill Complaints
Adjusted Bills

Problem Resoiution Customer Contacts

Call Wait Time Answered
Call Wait Time Abandoned
Abandoned Calls
Emergency Abandoned Calls
Low Water Pressure

Water System Leaks

Sewer System Leaks

Collections Effectiveness Accounts Off for Non-Payment
Receivables 30 to 120 Days Old
Receivables 120 Days and Older

Yellow = Minimal Variance / No Action Recommended



Sewerage and Water Board of New Orleans
Meters Read as a Percentage of Total Meters

Constituency: Objective: Provide Goal: Read 98% or
Customer Ratepayers Accurate Bills more of meters each
month
Currently Meeting Process Operating Trend: Unfavorable
Goal: No Within Control Limits:
No
Analysis

The purpose of the customer billing and collection processes is to collect revenues from customer accounts that
are billed according to the service rules and are based upon accurate metered consumption. Obtaining an
accurate reading is the first step in that process. Staff has maintained a reading rate near or above the goal
since April 2010 except for three months affected by weather events. Recent reductions in overtime have
resulted in an increased number of occasions when entire routes are estimated.

Plans for Improvement
Staff is working to reduce the number of estimated and erroneous readings. Also, the Automated Meter
Reading pilot project is also intended to reduce the number of estimated and erroneous readings, as well as to
reduce the cost of obtaining a validated reading.
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Data Table

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 942% 985% 983% 988% 98.7% 986% 988% 989% 99.0% 99.0% 99.0% 98.9%
2015 982% 98.7% 982% 985% 986% 98.6% 98.5% 93.5% 985% 98.8% 989% 98.5%
2016 98.1% 987% 988% 98.6% 98.8% 984% 986% 882% 940% 92.5%




Sewerage and Water Board of New Orleans
Bills Estimated as a Percentage of Total Bills

EUM Attribute: Description: Provides reliable, responsive, and affordable

Customer Satisfaction services in line with explicit, customer-accepted service levels.
Receives timely customer feedback to maintain responsiveness
to customer needs and emergencies.

Constituency: Objective: Provide Accurate Goal: Bill Accounts
Customer Ratepayers Bills With Less Than 2%
Estimated
Currently Meeting Process Operating Trend: Unfavorable
Goal: No Within Control Limits:
Yes
Analysis

A bill is estimated if the meter is not read by the designated billing date. Bills are also estimated when a meter is
read and the reliability of the reading is doubtful and the account is placed on an exception report. If the reading
is not verified by the billing date, the bill will be estimated. Spikes in estimated bills usually occur when the Meter
Reading department is unable to read a large section of meters during extreme weather.

Plans for Improvement
Current plans are focused on obtaining readings for accounts each month and verifying the reliability of each
reading. Recent increases in estimated bills are the result of a sharp reduction in overtime used to obtain
readings. Future plans will focus on advanced metering infrastructure that allows for readings to be obtained
automatically several times daily.
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Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 16.9% 5.1% 3.9% 3.0% 3.2% 3.2% 2.8% 3.1% 3.7% 3.3% 3.3% 3.4%
2015 4.8% 4.0% 3.7% 3.3% 3.0% 3.4% 3.4% 7.9% 3.6% 3.4% 3.3% 3.5%
2016 20.3% 4.1% 3.2% 3.7% 3.7% 4.6% 47% 14.2% 7.0% 8.5%



Sewerage and Water Board of New Orleans
Investigations from High Bill Complaints as a
Percentage of Total Bills

Constituency: Objective: Provide Goal: Reduce
Customer Ratepayers Accurate Bills percentage over time
Currently Meeting Process Operating Trend: Level
Goal: Close Within Control Limits:
Yes
Analysis

Customers request an investigation about their usage when the bill is higher than normal amounts. The higher billed amount
may be due to: a leak; one or more estimated readings followed by an actual reading; an erroneous meter reading; or
increased water, sewer, or sanitation rates. Before an adjustment can be made, an inspection of the meter and service line
must be performed.

Plans for Improvement
Staff is working to reduce the number of estimated and erroneous readings. Also, the Automated Meter Reading pilot
project is also intended to reduce the number of estimated and erroneous readings, as well as to reduce the cost of
obtaining a validated reading.
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Data Table

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 0.5% 0.5% 0.5% 0.4% 0.4% 0.5% 0.6% 0.5% 0.7% 0.6% 0.4% 0.5%
2015 0.5% 0.6% 0.5% 0.4% 0.5% 0.5% 0.7% 0.7% 0.6% 0.5% 0.4% 0.5%
2016 0.5% 0.7% 0.4% 0.3% 0.3% 0.5% 0.6% 0.6% 0.6% 0.7%



Sewerage and Water Board of New Orleans
Bills Adjusted as a Percentage of Total Bills Computed

Constituency: Objective: Provide Goal: Reduce
Customer Ratepayers Accurate Bills percentage over
time
Currently Meeting ’ Process Operating Trend: Level
Goal: Yes Within Control Limits:
Yes
Analysis

Customers request adjustments to their bill due to higher than normal amounts. The higher billed amount may be due
to: a leak; one or more estimated readings followed by an actual reading; an erroneous meter reading; or increased
water, sewer, or sanitation rates. Before an adjustment can be made, an inspection of the meter and service line must
be performed.

Plans for Improvement
Staff is working to reduce the number of estimated and erroneous readings. Also, the Automated Meter Reading pilot
project is also intended to reduce the number of estimated and erroneous readings, as well as to reduce the cost of
obtaining a validated reading.
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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2016 2.4% 3.9% 4.0% 3.5% 3.5% 3.2% 2.9% 3.9% 3.0%
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Sewerage and Water Board of New Orleans
Total Inbound Customer Contacts

Constituency: Objective: Provide Timely Goal: Reduce
Customer Information and Respond Triggers of Customer
Ratepayers Promptly to Requests Calls
Currently Meeting Process Operating Trend: Unfavorable
Goal: No Within Control
Limits: No
Analysis

Customers contact the Sewerage and Water Board to start or end service; to request information about their
bill; to report concerns about their water service, sewer connection, street flooding, or solid waste sanitation
service; and other matters. The Call Center for emergency repairs is operated continously, while the Call
Center for billing and non-emergency issues is operated from 7 AM to 7 PM. Call volumes can vary significantly
month to month.

Plans for Improvement
Interactive voice response capabilities were implemented in October 2016 with the intent to reduce the volume
of calls requiring Call Center assistance. We have provided customers with the opportunity to leave their
contact information at a link on our website so that we can call them back during non-peak times. We anticipate
that call volumes will still be excessive in November.
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Data Table

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 26,282 24,992 21579 21,262 19276 24,315 25800 24,967 25532 25467 20,775 21,366
2015 24967 24,496 26,486 25565 26,261 26,963 30,836 26,368 27,019 26,973 21,816 24,469
2016 24,311 26,089 28,365 26,333 26,121 26,515 24,149 28942 2509058 25483
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Sewerage and Water Board of New Orleans
Average Call Wait Time for Calls Answered

Constituency:
Customer Ratepayers

Currently Meeting

Goal: No

Objective: Provide

Accurate Bills

Process Operating

Within Control Limits:

No

Analysis

Goal: Reduce over
time

Trend: Unfavorable

Customers contact the Sewerage and Water Board to start or end service; to request information about their bill;
to report concerns about their water service, sewer connection, street flooding, or solid waste sanitation service;

and other matters. The Call Center for emergency repairs is operated continously, while the Call Center for

billing and non-emergency issues is operated from 7 AM to 7 PM. Call volumes can vary significantly month to

month. Call wait times have increased sharply while training and implementation for the new billing system

Plans for Improvement
Interactive voice response capabilities were implemented in October 2016 with the intent to reduce the volume of
calls requiring Call Center assistance. We have provided customers with the opportunity to leave their contact

information at a link on our website so that we can call them back during non-peak times. We anticipate that call
wait times will still be excessive in November.

8:24

6:00 |m

4:48

2:24 |-

0:00

2014
2015
2016

Jan
5:56
1:83
3:16

e \oasurement

Feb
5:23
3:11
3.06

Mar
2:48
2:04
2:41

Apr
1:.06
1:47
1:35

Data Table
May Jun
1:20 1:20
2:46 6:58
1:565 1:46

- = = = Average

Jul
1:33
4.56
1:16

Aug
1:38
3:57
2:14

= Linear (Measurement)

Sep
1:30
2:46
2:31

Oct Nov
0.38 1:02
3:59 2:34
3.55

Dec
1:10
2:53



Sewerage and Water Board of New Orleans
Average Call Wait Time for Calls Abandoned

Constituency:

Customer Ratepayers

Currently Meeting
Goal: No

Objective: Provide
Accurate Bills

Process Operating
Within Control Limits:
No

Analysis

Goal: Reduce over
time

Trend: Unfavorable

Customers contact the Sewerage and Water Board to start or end service; to request information about their bill;
to report concerns about their water service, sewer connection, street flooding, or solid waste sanitation service;
and other matters. The Call Center for emergency repairs is operated continously, while the Call Center for
billing and non-emergency issues is operated from 7 AM to 7 PM. Call volumes can vary significantly month to
month. Call wait times have increased sharply while training and implementation for the new billing system

Plans for Improvement

Interactive voice response capabilities were implemented in October 2016 with the intent to reduce the volume of
calls requiring Call Center assistance. We have provided customers with the opportunity to leave their contact

information at a link on our website so that we can call them back during non-peak times. We anticipate that cali
wait times will still be excessive in November.
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Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 3:20 317 2:13 1:33 1:49 1:58 1.46 1:54 1:.54 1:24 1:32 1:45
2015 2:04 2:33 2:11 2:30 2:23 4:04 4:39 2:29 2:31 2:38 2:28 2:25
2016 2:39 2:25 2:03 1:45 2:29 2:42 2:21 2:50 3:00 3.47



Sewerage and Water Board of New Orleans
Calls Abandoned by Customers as a Percentage of Total

Constituency:
Customer Ratepayers

Currently Meeting
Goal: No

Objective: Provide Timely
Information and Respond
Promptly to Requests

Process Operating
Within Control Limits:
No

Analysis

Goal: Respond to calls
with less than 10%
abandoned

Trend: Unfavorable

Customers abandon their calls after waiting for an amount of time considered inconvenient, which varies from
customer to customer. Some portion of the volume of abandoned calls is from customers calling and hanging

up on multiple occasions.

Plans for Improvement

Interactive voice response capabilities were implemented in October 2016 with the intent to reduce the volume
of calls requiring Call Center assistance. We have provided customers with the opportunity to leave their
contact information at a link on our website so that we can call them back during non-peak times. We anticipate
that call abandonment rates will still be excessive in November.
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Sewerage and Water Board of New Orleans

Emergency Calls Abandoned by Customers as a
Percentage of Total Emergency Calls

Constituency: Objective: Provide Timely Goal: Respond to calls
Customer Ratepayers Information and Respond with less than 10%
Promptly to Requests abandoned
Currently Meeting Goal: Process Operating Trend: Unfavorable
No Within Control Limits:
No
Analysis

Customers abandon their calls after waiting for an amount of time considered inconvenient, which varies from
customer to customer. Some portion of the volume of abandoned calls is from customers calling and hanging up
on multiple occasions. Staff is addressing this issue as a top priority. The telephone system was recently
upgraded.

Plans for Improvement
Call abandonment for emergency calls have increased following implementation of the new Customer Service
Management system as overall call volumes increased and processing times lengthened. We are shifting staff
from customer calls to emergency calls to address this.
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Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 113% 162% 14.7% 145% 11.0% 11.3% 129% 124% 12.3% 7.6% 76% 10.4%
2015 17.0% 203% 13.1% 149% 122% 108% 181% 151% 123% 14.7% 127% 104%
2016 11.3% 121% 11.2% 11.9% 9.3% 11.0% 83% 11.3% 13.5% 16.9%



Sewerage and Water Board of New Orleans
Total Service Requests about Low Water Pressure

Constituency:
Customer
Ratepayers

Currently Meeting
Goal: Close

Objective: Provide Timely
Information and Respond
Promptly to Requests

Process Operating
Within Control
Limits: Yes

Analysis

Goal: Reduce
Number of Service
Requests

Trend: Level

Customers contact the Sewerage and Water Board to request resolution to low water pressure. System
pressure can be impaired by power failures at the treatment plants, by water main breaks, and by certain types

of repair activities.

Plans for Improvement

Staff continues to make repairs to the water system to reduce the number of occasions of low pressure.
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Sewerage and Water Board of New Orleans
Total Service Requests for Water System Leaks

Constituency:
Customer
Ratepayers

Currently Meeting
Goal: No

Objective: Provide Timely
Information and Respond

Promptly to Requests

Process Operating
Within Control
Limits: Yes

Analysis

Goal: Reduce
Number of Service

Requests

Trend:

Unfavorable

Customers contact the Sewerage and Water Board to request repairs to leaking mains, services and fire

hydrants.

Plans for Improvement
Water mains with high frequency of failure are replaced as part of FEMA settlement.
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Sewerage and Water Board of New Orleans
Total Service Requests for Sewer System Leaks

Constituency:
Customer
Ratepayers

Currently Meeting
Goal: Yes

Objective: Provide Timely

Information and Respond

Promptly to Requests

Process Operating
Within Control
Limits: Yes

Analysis

Goal: Reduce
Number of Service
Requests

Trend: Level

Customers contact the Sewerage and Water Board to request repairs to leaking sewer collection mains and

service lines.

Plans for Improvement

Staff performs repairs as part of routine maintenance of the sewage collection system.
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Sewerage and Water Board of New Orleans
Total Accounts Turned Off for Non-Payment

Constituency: Objective: Ensure Collection Goal: None
Customer Ratepayers of Payments for Services Established
Provided
Currently Meeting Process Operating Trend: Level
Goal: Not Applicable Within Control
Limits: No
Analysis

Customers accounts are turned-off for non-payment for balances more than $50 and over sixty days past due.
Customer turn-offs were limited during week before and after go-live on the new Customer Service Management
system.

Plans for Improvement
Staff will resume normal turn-off processing in November.
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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Sewerage and Water Board of New Orleans
Water and Sewer Receivables 30 to 120 Days Old

EUM Attribute: Description: Establishes and maintains an effective balance
Financial Viability between long-term debt, asset values, operations and
maintenance expenditures, and operating revenues

Constituency: Objective: Efficient use of Goal: None
Customer Ratepayers resources in providing established
services
Currently Meeting Process Operating Within Trend: Level, when
Goal: Not Applicable Control Limits: Yes adjusted for rate
increases.
Analysis

Water and sewer accounts receivable that are 30 to 120 days old are handled by internal staff using service
disconnection. When those accounts are turned-off and final bills sent, the remaining balances after 30 days
are sent to a collection agency.

Plans for Improvement
It appears that the higher post-Katrina accounts receivable balances have been resolved through standard
collection practices and that annual collection rates now exceed 98% of annual billings. Staff intends to use
standard process improvement methods to continue collection practices pending implementation of new billing
and collection system.
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Data Table

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 $3.458 $3.280 $3.524 $3.271 $3.249 $3.314 $3.361 $3.598 $3.715 $3.893 $4.122 $3.941
2015 $4.104 $4.612 $4.091 $3.971 $3.769 $3.732 $3.941 $4.451 $4.643 $4.383 $4.319 $4.640
2016 $4.678 $4.422 $4.302 $4.077 $4.219 $4.235 $4.601 $4.812 $4.819



Sewerage and Water Board of New Orleans
Water and Sewer Receivables 120 Days and Older

EUM Attribute: Description: Establishes and maintains an effective balance hetween
Financial Viability long-term debt, asset values, operations and maintenance
expenditures, and operating revenues

Constituency: Objective: Efficient use of Goal: None established
Customer Ratepayers resources in providing services
Currently Meeting Process Operating Within Trend: Level, when
Goal: Not Applicable Control Limits: Yes adjusted for rate
increases.
Analysis

Water and sewer accounts receivable that are 120 days and older are handled by a collection agency. When those
accounts remain uncollected after three years, the balances are written off as part of an annual process.

Plans for Improvement
It appears that the higher post-Katrina accounts receivable balances have been resolved through standard collection
practices and that annual collection rates now exceed 98% of annual billings. Staff intends to use standard process
improvement methods to continue collection practices pending implementation of new billing and collection system.
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2014 $ 995 $ 803 $ 818 $ 836 $ 854 $ 869 $ 881 $ 898 $ 922 $ 948 $ 973 $ 10.05
2015 $ 1032 $ 878 $ 901 $ 919 $ 947 $ 962 $ 980 $ 1002 $ 10.26 $ 1051 $ 1087 $ 11.25
2016 $ 11.71 § 992 §$ 1009 $ 1027 $ 1037 §$ 1056 $ 10.74 $ 1099 §$ 11.35



Sewerage and Water Board of New Orleans
Department of Emergency Management
“Preparedness, Mitigation, Response, and Recovery”

FEMA Project Update as of 11-4-16

This data was collected from E.M. Data and Louisianapa.com on the above referenced

date.

Prepared by: Jason Higginbotham, CEM, LEM-P

Director of Emergency Management

Hurricane Katrina

Estimated Project Cost $ 943,551,123.84
Obligated Amount $ 801,389,576.94
Not Eligible PW ' $ 10,896,751.08
Not Eligible Loan PW? $ 71,678,262.59
Insurance Deduction® $ 2,747,339.04
Insurance Settlement * $ 2,303,000.00
Version Request® 5 29,415,489.68
 Appeal Amount ° $ 0
Close Out Reconciliation’ $ 0
Submitted Project Cost $ 838,261,350.26
Awaiting Obligation® $ 3,673,041.52 |
Total Invoices in Progress at State $ 31,009,111.15
Total Paid by State (LAPA Data) $ 401,764,889.43
SPS HMGP Grant $ 20,082,538.00
Power Plant HMGP GRANT $ 141,175,000.00
Power Plant HMGP Amendment 1 $ 9,620,389.00
Settlement Amount $ 128,986,034.00

' Represents the amount that will not result in payments by FEMA on non-100 Million Dollar P.W.’s,
? Represents the amount that will not result in payments by FEMA on 100 Million Dollar P.W.’s.

3 National Flood Insurance deductions.
# Insurance Settlement

5 Amount that FEMA is reviewing documentation to adjust scope of work or cost adjustments

% Amount that is currently under appeal or arbitration.

7 Amount that will be reconciled when Project Worksheets are closed out.

¥ Amount pending obligation in FEMA Million Dollar Queue or Funding Review Queue.



This data was collected from E.M. Data and Louisianapa.com

Hurricane Gustav

Original ESTIMATED

PROJECT COST $ 751,215.28
PROJECT SUBMITTED

AMOUNT $ 751,215.28
NFIP Reduction $

OBLIGATED Amount

$ 751,215.28

Amount Paid by State

$ 647,093.76

Hurricane Isaac

This data was collected from E.M. Data and Louisianapa.com

Site Estimated Insurance Claim FEMA Claim PW Amount
CAT B Emergency
Labor/Equipment $ 1,217,743.75 | $ $ 1,398,010.67 | $ 1,398,010.67
East Bank Waste Water
Treatment Plant S 873,596.00 | S 367,636.00 | $ 505,960.00 | S 224,987.37
West Bank Waste Water
Treatment Plant S 118,755.00 | S 38,887.00 [ $ 79,868.00 | S 28,053.10
East Bank Water Plant S 184,556.00 | S 36,850.00 | $ 174,706.00 | S 74,678.91
West bank Water Plant S 2,269.74 | § - S 2,269.74 | S 2,269.74
Sewer Pumping ]
Stations/DPS S 94,063.80 | $ S 94,377.90 | S 80,711.15
Central Yard Roof Repairs | S 6,053.60 | $ ] $ 6,053.60 | $ 6,053.60
Central Yard Fence I S 18,836.61 ] | S 18,836.61 ‘ S 18,836.61 I

Total | $ 2,515,874.50 | $443,373.00 | $ 2,280,082.52 | $ 1,833,601.15 |




