GENERAL SUPERINTENDENT RECOMMENDATIONS
FOR THE SEPTEMBER 20, 2017 MEETING

A. BIDS. A listing of the bids received during the month of

August is included in the following report. A brief summary
is attached for your review.

Item 1 - R-072-2017 - CONTRACT 1384 - SYCAMORE FILTER
GALLERY BACKWASH PUMP REPLACEMENT

B. CONTRACT FINAL ACCEPTANCE

Item 2 - R-073-2017 - CONTRACT 8144 - REPAVING OPEN CUTS IN

STREETS, DRIVEWAYS, SIDEWALKS
RESULTING FROM THE REPAIR TO THE

SEWERAGE & WATER BOARD OF NEW ORLEANS
UNDERGROUND UTILITIES



GENERAL SUPERINTENDENT RECOMMENDATIONS
REPORT OF FINAL ACCEPTANCE TO BE
CONSIDERED BY THE FINANCE AND ADMINISTRATION COMMITTEE
AND THE BOARD’S MEETING OF SEPTEMBER 20, 2017

During August 2017 bids were received and evaluated (as per
attached tabulations) on various items as follows:

1. CONTRACT 1384 — SYCAMORE FILTER GALLERY BACKWASH PUMP
REPLACEMENT

Four (4) bids were received on August 24, 2017 for
performing work under Contract 1384. The bid of M.R.
Pittman Group, LLC is 31% over the estimated amount due to
the higher cost in lead abatement, disposal of hazardous
materials, and costs asscciated with the structure
uncertainty. It is recommended that the low bid of M.R.
Pittman Group, LLC in the total amount of $6,597,799.00, be
accepted based upon the technical review of the proposals.

The four (4) bidders are as follows:

1. M.R. Pittman Group, LLC $ 6,597,799.00
2. Lou-Con, Inc. 6,6060,972.50
3. B&K Construction, LLC 7,349,405.00
4. Industial & Mechanical 202,437,903.00

Contractors, Inc.
The estimated amount for this project is $5,039,983.00.
The DBE participation is 23%.

Funds for this project are budgeted under Capital Program,
122 (Sycamore and Claiborne Filter Modifications).

2,
REPORT OF FINAL ACCEPTANCE
PROPOSAL:
Contracts 8144 be considered for acceptance.
EVALUATION:

Contract 8144 - Wallace C. Drennan, LLC - Repaving Open
Cuts in Streets, Driveways, Sidewalks Resulting from the
Repair to the Sewerage & Water Board of New Orleans
Underground Utilities. Total Contract Bid $1,666,300.00.



GENERAL SUPERINTENDENT RECOMMENDATIONS (CONT’D)
September 20, 2017
Page 2

Total Contract Expenditure $2,354,520.21. Date Work Order
Issued December 21, 2015. Date Work Accepted March 9,
2017. The DBE Participation Goal is 36%. The DBE
participation Achieved is 41.5%.

RECOMMENDATION:

The above contract is recommended for acceptance.

JRB/J
RSEP17.GSR



R-072-2017

CONTRACT 1384 - SYCAMORE FILTER GALLERY BACKWASH PUMP
REPLACEMENT

BE IT RESOLVED by the Sewerage and Water Board of New Orleans
that four (4) bids were received on August 24, 2017 after
advertising according to the Public Bid Law, for performing work
under Contract 1384. The low bid was hereby accepted and
contract awarded therefore to M.R. Pittman Group, LLC for the
total amount of $6,597,799.00.

I, Robert K. Miller, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and correct copy of a
resolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on September 20, 2017.

ROBERT K. MILLER
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-073-2017

FINAL ACCEPTANCE AND CLOSE OUT TO CONTRACT 8144 - REPAVING OPEN
CUTS IN STREETS, DRIVEWAYS, SIDEWALKS RESULTING FROM THE REPAIR
TO THE SEWERAGE & WATER BOARD OF NEW ORLEANS UNDERGROUND
UTILITIES

WHEREAS, Contract 8144 - Repaving Open Cuts in Streets,
Driveways, Sidewalks Resulting from the Repair to the Sewerage &
Water Board of New Orleans Underground Utilities is ready for
Final Acceptance by the Sewerage & Water Board of New Orleans;
and

WHEREAS, the General Superintendent in his report has
recommended that this contract receive final acceptance and be
closed out.

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board
of New Orleans that the recommendation of the General
Superintendent to authorize final acceptance and to close out
Contract by Wallace C. Drennan, LLC for Repaving Open Cuts in
Streets, Driveways, Sidewalks Resulting from the Repair to the
Sewerage & Water Board of New Orleans Underground Utilities, 1is
hereby approved.

I, Robert K. Miller, Executive
Director, Sewerage and Water Board
of New Orleans, do hereby certify
that the above and foregoing is a
true and correct copy of a
resolution adopted at the Regular
Meeting of the said Board, duly
called and held, according to law,
on September 20, 2017.

ROBERT K. MILLER
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-095-2017

RATIFICATION OF CHANGE ORDER NO. 15 FOR CONTRACT 1350 - HURRICANE
KATRINA RELATED REPAIRS TO TURBINE 4 AT THE CARROLLTON WATER
TREATMENT FACILITY/POWER PLANT

WHEREAS, the Sewerage and Water Board entered into Contract 1350 with Industrial &
Mechanical Contractors, Inc. in the amount of $12,750,000.00 for FEMA funded repairs to
Turbine 4 and,

WHEREAS, the contractor was directed to perform additional work including the replacement
and installation of a water seal pump, as well as the installation of piping and pressure valves,
stainless steel drain lines, valve handle extensions. They were further directed to the replace
deteriorated insulation blankets on T-4 steam piping, test lube oil motor, open vacuum lines,
vacuum pump and piping, hot well level controllers, steam manifold, and repair a leaking 2"
water line.

WHEREAS, this Change Order, in the amount of $254,450.31, brings the accumulated Contract
change order total to $2,238,113.73., or 17.6% of the original Contract value, and

NOW THEREFORE BE IT RESOLVED, that approval of Change Order No. 15 for Contract
1350 is ratified by the Sewerage and Water Board of New Orleans.

I, Robert Miller, Interim Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on September 20, 2017.

ROBERT MILLER, INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



Sewerage & Water Board

Inter-Office Memorandum

Date:  August 27,2017

From: JosephR. Becker, P.E.
General Superintendent

To: Robert Miller
Interim Executive Director

Re:  Contract Number 1350 - Hurricane Katrina Related Repairs to Turbine 4 at the Carrollton
Water Purification Plant/Power Complex.

Enclosed please find a recommendation from the Chief of Engineering for approval of Change
Order No. 15 for the above contract.

This additional work is for replacing and installing nine work items: water seal pump, piping and
pressure valves, stainless steel drain lines, valve handle extensions, deteriorated insulation
blankets on t-4 steam piping, test lube oil motor, open vacuum lines, vacuum pump and piping,
hotwell level controllers, steam manifold; and repairing a leak 2" water line.

The required DBE participation on this Contract is 5% and the current participation is 6.15%.
The Contractor is forecasted to meet a 6.75 % DBE participation.

This Change Order is in the amount of $254,450.31 represents 2.0% of the original bid amount,
and brings the cumulative total Change Orders to $2,238,113.73 which is 17.6% of the original
bid amount. Funds for this Change Order are available through the $100 million Revolving Fund
provided by the State of Louisiana. This Change Order has been reviewed by SWB staff and is
expected to be eligible for reimbursement from FEMA.

I would appreciate you forwarding this to the attention of the appropriate committees of the
Board for consideration and approval.

# J i 8]
‘,\“‘3 ;‘s.kih- ek
Josgph R} Becker, P.E.
General Superintendent

cc: Bruce Adams
M. Ron Spooner
Reid L. Dennis
Alvin Porter
Jason Higginbotham
Phil Kutz, CH2M
Dexter Joseph
Rosita Thomas
Willie Mingo
Nolan Lambert



Sewerage & Water Board

Inter-Office Memorandum

Date: 26-Jul-17

From: M. Ron Spooner, P.E,
Chief of Engineering

To: Bruce Adams, P.E.
Deputy Director of Engineering and Construction

Re: Contract Number 1350 - Repairs to Turbine 4

CHANGE ORDER 15 is comprised of nine (9) work items. IMC was asked by SWBNO staff to add Traviaini seal water
pump, piping and pressure control valves, furnish & install three 1" new stainless steel drain lines coming off the top of
Turbine #4, furnish, prime, paint & install new valve handle extensions, replace deteriorated insulation blankets on T4
steam piping, pull the existing lube oil motor, test the output and reinstall, determine the status of existing vacuum line
going from pump AB pump room to PBA - 500 circulating pump, furnish and install vacuum pump and associated piping
for circulating pump PBA 500, modify the existing bridle, furnish and install a new level indicator, transmitter, control
valve and spacer; move the existing ejector piping which includes removing, replacing, priming and painting which was in
the way of the new control valve, furnish and install new 1/2" stainless steel air tubing from source to new level control
valve (LCV 4), furnish and install electrical and controls for level indicator, furnish and replace an existing
deteriorated/corroded steam valve manifold, demolish, re-install, prime, paint and insulate the new pipe valve manifold.
install six new 2" gate valves (provided by SWBNO), fix a leak in an existing 2” water line which was insulated together
with another water line, remove the insulation on both lines and replace the existing line that was leaking which was located
between Condenser #4 & Generator #4 and install new insulation on both water lines. See Scope of Change for additional

information.

Original Contract Bid Price: $12,750,000.00
Previously Approved Change Orders: $1,983,663.42
This Change Order Amount: $254,450.31
Total Change Orders (% of Original Contract) 17.6%

Total Dollar Change Order Amount: $2,238,113.73
Days Added by this CO 421

Revised Contract Completion Date 2/17/2017
Current Contract DBE Participation 6.2%
Contract DBE Participation Goal 5.0%
Forecasted DBE Participation 6.8%

The Engineering Department has reviewed this proposal and is recommending it for approval.

Iconcu@,‘_‘u AJ do(&nu Date: [ 7}/4‘6’/@ /:7

ruce H. Adams, P.E.
Director of Engineering and Construction

co: Alvin Porter Vincent Fouchi
Dexter Joseph Rosita Thomas
Nolan Lambert Jason Higginbotham
Reid L. Dennis Joseph R. Becker
Phil Kutz, CH2M Willie Mingo

1ofld 7/26/2017 @ 4:13 PM
1350 CO-15 FCO-20-28_SOC
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R-096-2017

RATIFICATION OF CHANGE ORDER NO. 10 FOR CONTRACT 1352 -
HURRICANE RELATED REPLACEMENT OF THE PUMP PACKAGE AT THE
CARROLLTON WATER PURIFICATION PLANT - POWER COMPLEX

WHEREAS, the Sewerage and Water Board entered into Contract 1352 with Industrial
& Mechanical Contractors, Inc. in the amount of $2,721,890.00 for the FEMA funded
Replacement of the Pump Package at the Carrollton Water Purification Plan — Power
Complex and

WHEREAS, the Contractor removed and replaced the feed water pumps, and revise the
existing piping and appurtenances so the pumps can perform as required. The Contractor
has incurred supervision labor and OH costs due to delays beyond their control and

WHEREAS, this Change Order, in the amount of $467,054.42, brings the accumulated
Contract change order total to $1,179,691.80 or 43.3% of the original Contract value.

NOW THEREFORE BE IT RESOLVED, the approval of Change Order No. 10 for
Contract 1352 is ratified by the Sewerage and Water Board of New Orleans.

I, Robert Miller, Interim Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on September 20, 2017.

ROBERT MILLER, INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date: June 27, 2017

From: JosephR. Becker, P.E.
General Superintendent

To: Robert Miller
Interim Executive Director

Re: Contract 1352 — Hurricane Katrina Related Replacement of the Pump Package at the
Carrollton Water Purification Plant — Power Complex
Industrial & Mechanical Contractors (IMC)

Enclosed please find a recommendation for approval of Change Order No. 10 in the amount of
$467,054.42 for the above captioned contract.

The contractor was directed to remove and replace two feed water pumps and revise the existing
piping to accommodate the two new pumps. The contractor was also required to add new pipe,
valves and fittings so the pumps can perform as required. This Change Order also compensates
IMC for supervision labor and overhead costs due to delays beyond their control.

This change order in the amount of $467,054.42 is not eligible for FEMA reimbursement.

The current attained DBE participation is 26.6%. IMC’s current DBE participation is 26.6% and
they are forecasting to meet or exceed their DBE participation goal on this contract. Previous
change orders to this contract totaled $712,637.38. This Change Order brings the cumulative
total of Change Orders to $1,179,691.80, which is 43.3% of the original bid amount of the

Contract.

I would appreciate you forwarding this change order to the attention of the appropriate
committees of the Board for their consideration and approval.

p " e ..‘ Y-,
AA\v4- bl N VD)oo
( .

.lo:leph R. Becker, P.E.
General Superintendent

Cec: Bruce Adams M. Ron Spooner
Reid L. Dennis Jason P. Higginbotham
Alvin Porter Phil Kutz (CH2M)
Jason Higginbotham Dexter Joseph
Rosita Thomas Willie Mingo

Nolan Lambert



Inter-Office Memorandum

Sewerage & Water Board

Date: June 27, 2017

From: M. Ron Spooner, P.E. ‘M&)-

Chief of Engineering

To: Bruce Adams, P.E.
Deputy General Superintendent

Re: Contract Number 1352
Industrial & Mechanical Contractors (IMC)

CHANGE ORDER NO. 10

Description of Change Order: IMC installed two Feed water pumps, pipes and appurtenances as specified. The pumps failed because
they were not suitable for the application. The purpose of this Change order is to remove and replace the failed feed water pumps, install
new feed water pumps suitable for the application, revise the existing piping to accommodate the two new pumps, then add new pipe,
valves and fittings so the pumps can perform as required. This Change Order also compensates IMC for supervision labor and OH costs
due to delays beyond his control. IMC’s current DBE % exceeds their goal of 26% and they are forecasting to meet or exceed their DBE
participation goal on this contract. See attached Scope of Change form for further details.

Original Contract Bid Price:

Previously Approved Change Orders:

This Change Order Amount:

Total Change Orders (% of Original Contract)
Total Dollar Change Order Amount:

Days Added by this CO

Current Attained DBE%

Contract DBE Participation

Forcasted DBE Participation

$2,721,890.00
$712,637.38
$467,054.42
43.3%
$1,179,691.80
619

26.6%

26%

26%

The Engineering Department has reviewed this proposal and is recommending it for approval.

I coneut: /d a’/a««/

ruce Adams, P.E.
Deputy Director of Engineering and Construction

cc! Alvin Porter
Dexter Joseph
Nolan Lambert
Reid L. Dennis
Phil Kutz (CH2M)

1of1
2017.06.23 CN 1352 CO-10 SOC wCoEMemo

Date: Q&/Z} /‘-'c) 7

Vincent Fouchi
Jason Higginbotham
Joseph R. Becker
Rosita Thomas
Willie Mingo

6/27/2017 @ 1:52 PM
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R-097-2017

RATIFICATION OF CHANGE ORDER NO. 3 FOR CONTRACT 1378 - HURRICANE
KATRINA RELATED REPAIRS TO BOILERS, DUCT & ELEVATORS AT THE
CARROLLTON WATER PURIFICATION PLANT POWER COMPLEX

WHEREAS, the Sewerage and Water Board entered into Contract 1378 with Plant N
Power Services, LLC in the amount of $15,928,241. for FEMA funded repairs to the
Boilers, Duct & Elevators at the Carrollton Water Purification Plant Power Complex, and

WHEREAS, the following work was performed: Tune up Boiler #2, Boil Out Boiler #2,
assist in chemical wash, Lids/Steel Plates around flash tank, Probe for Grey Water
System, Insulation Material for Basement Ducts, Safety Shower, Safety Gate, Replace
trough, hydro blast Boiler #4, Aerator Grey Water System, Relocate Trailer and laydown
area, Remove bid item #7, Utility connections to new trailer, Extend Clear well Walkway,
Front Drum Boiler #3 Crack repair, Patch/repair burner wall, Extra Grating Material
Clear well Walk Way.

WHEREAS, the DBE Participation goal is 20%, the Contractor is forecasting a 19.5%
DBE participation and will be granted one hundred seven (107) additional Contract days
to complete the work and

WHEREAS, this Change Order, in the amount of -$272.350.23, brings the accumulated
Contract change order total to $100,785.99, or 0.5% of the original Contract value of
$15,928,241., and

NOW THEREFORE BE IT RESOLVED, that approval of Change Order No. 3 for
Contract 1378 is ratified by the Sewerage and Water Board of New Orleans.

I, Robert Miller, Interim Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on September 20, 2017.

ROBERT MILLER, INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



Sewerage & Water Board

Inter-Office Memorandum

Date: September 5, 2017

From: JosephR. Becker, P.E.
General Superintendent

To: Robert Miller
Interim Executive Director

Re: Contract Number 1378 - Hurricane Katrina Related Repairs to Elevators, Duct
and Boilers at the Carrollton Water Purification Plant Power Complex.

Enclosed please find a recommendation from the Chief of Engineering for approval of
Change Order No. 3 for the above contract.

SWBNO directed Plant and Power to tune up and boil out Boiler #2, assist in chemical
wash, install lids/steel plates around flash tank, install a new probe for Grey Water
System, add additional insulation material for basement ducts, install a new safety shower
and safety gate, replace trough and hydro blast Boiler #4, install an agitator/acrator in the
Grey Water System, relocate trailer and laydown area and reinstall utility connections,
extend Clearwell walkway and add lighting, repair a crack in the front Drum Boiler #3,
and patch/repair a burner wall. The contractor was directed to not re-tube Turbine 3
Condenser and a credit for that work was applied.

This Change Order extends the length of the Contract by one hundred and seven (107)
days. The DBE Participation goal is 20%. The current DBE participation is 15.34% and
the Contractor is forecasting a final DBE participation goal of 19.5%.

This Change Order is in the amount of -$272,350.23 represents -1.7% of the original bid
amount, and brings the cumulative total Change Orders to $84,234.90 which is 0.5% of
the original bid amount.

I would appreciate you forwarding this to the attention of the appropriate committees of
the Board for consideration and approval.

Joseph R. Becker, P.E.
General Superintendent

Cc: Bruce Adams M. Ron Spooner Reid Dennis Alvin Porter
Jason Higginbotham Dexter Joseph Rosita Thomas Willie Mingo
Nolan Lambert Phil Kutz(CH2M)



Sewerage & Water Board

Inter-Office Memorandum

Date:  7/26/2017

From: M. Ron Spooner, P.E
Chief of Engineering

To: Bruce H. Adams, P.E.
Deputy Director of Engineering and Construction

Re: Contract Number 1378 - Repairs to Elevators, Ducts and Boilers at Carrolton Power Plant
CHANGE ORDER NO. 3

Change Order 3 is comprised of sixteen (16) work items and a credit. SWBNO directed PnP to tune up
Boiler #2, boil out Boiler #2, assist in chemical wash, install lids/steel plates around flash tank, install 8
new probe for Grey Water System, add additional insulation material for basement ducts, install a new
safety shower and safety gate, replace trough and hydro blast Boiler #4, install an agitator/aerator in the
Grey Water System, relocate trailer and laydown area and reinstall utility connections, extend Clearwell
walkway and add lighting, repair a crack in the front Drum Boiler #3, and patch/repair a burner wall.
SWBNO directed PnP to not re-tube Turbine 3 Condenser and a credit is applied. See attached Scope of
Changes Form for further details.

Original Contract Bid Price: $15,928,241.00
Previously Approved Change Orders: §356,585.13
This Change Order Amount: -$272,350.23
Total Change Orders (% of Original Contract) 0.6%

Total Dollar Change Order Amount: $84,234.90
Days Added by this CO 107

Revised Contract Completion Date 5/16/2017
Current Contract DBE Participation 15.3%
Contract DBE Participation Goal 20%
Forecasted DBE Participation 19.5%

The Engineering Department has reviewed this proposal and is recommending it for approval.
e B & Qo o )z

{ Bruce H. Adams, P.E.

Deputy General Superintendent

cc: Alvin Porter Vincent Fouchi
Dexter Joseph Rosita Thomas
Nolan Lambert Jason Higginbotham
Reid L. Dennis Joseph R. Becker
Phil Kutz M. Ron Spooner
Willie Mingo

tofl 7/26/2017 @ 4:12 PM
carrect 1378 CO-03 SOCwMemo
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R-098-2017

RATIFICATION OF CHANGE ORDER NO.l1l FOR CONTRACT 2126 - Water Main
Point Repair, Water Service Connection, Water Valve and Fire Hydrant Replacement at
Various Sites throughout Orleans Parish

WHEREAS, the Sewerage and Water Board of New Orleans entered
into Contract 2111 with Wallace C. Drennan Inc. for the amount
of $2,944,440.00, and

WHEREAS, the contractor provided additional water point repair
services under this Contract due to an increase in projects
reported throughout the City, and

WHEREAS, this first Change Order, in the amount of $1,057,548.82
is 35.92% of the original Contract value.

NOW THEREFORE BE IT RESOLVED, the approval of Change Order No. 1
for Contract 2126 is ratified by the Sewerage and water Board of
New Orleans.

I, Robert Miller, Interim Executive Director,
Sewerage and Water Board of New Orleans, do
hereby certify that the above and foregoing is
a true and correct copy of a resolution adopted
at the Regular Meeting of the said Board, duly
called and held, according to law, on
September 20, 2017.

ROBERT MILLER
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



@I SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date: September 7,2017

From: Joseph Becker, P.E.
General Superintendent

To: Robert Miller
Interim Executive Director

Re: Contract 2126 — Water Main Point Repair, Water Service Connection, Water Valve and
Fire Hydrant Replacement at Various Sites throughout Orleans Parish

Enclosed please find a recommendation from Networks Department for approval of Change
Order No. 01 for the above contract. This Change Order will not extend the Contract time.

This change order is in the amount of $1,057,548.82 and funds for this change order are available
through Capital Program 216. The DBE participation on this contract is 36.0%.

I would appreciate you forwarding this to the attention of the appropriate committees of the
Board for their consideration and approval.

5, )
1-"“:‘J l‘ﬁﬁ“-’ﬁ‘lf‘ l”){jkh,\._

Joseph Becker, P.E.

General Superintendent

cc: Bruce Adams, Steve Bass, David Cappel, Ashraf Abdelbaqi, Donald Moses, Mark BearChild,
Ron Spooner, Dexter Joseph, Rosita Thomas, Alvin Porter, Willie Mingo, Nolan Lambert



@[ SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date: September 7, 2017

From: Steve Bass, P.E.
Chief of Networks

To: Joseph Becker, P.E.
General Superintendent

Re: Contract 2126 - Water Main Point Repair, Water Service Connection, Water Valve and
Fire Hydrant Replacement at Various Sites throughout Orleans Parish

CHANGE ORDER NO. 01:
Description of Change Order:

This Change Order was necessary due to the contractor providing additional water point repair
services under this contract required for an increase in projects reported throughout the city.

Original Contract Bid Price: $2,944,440.00
DBE Participation: 36%
Previous Change Orders Approved: N/A
This Change Order Amount: $1,057,548.82
Total Change Orders (% of Original Contract): 35.92%
Total Dollar Change Order Amount: $4,001,998.82

The Networks Department has reviewed this proposal and is recommending it for approval.

I concur:

Joseph R. Becker, P.E.
General Superintendent

cc: Ron Spooner, David Cappel, Donald Moses, Mark Bear Child, Ashraf Abdelbaqi



R-099-2017

RATIFICATION OF CHANGE ORDER NO. 1 FOR CONTRACT 6254 - Electrical
Repairs to Garage 2 and Power Room at Central Yard

WHEREAS, the Sewerage and Water Board entered into Contract 6254 with Walter J. Barnes
Electrical in the amount of $1,114,000. for FEMA funded repairs to Central Yard Garage #2

WHEREAS, the contractor was directed to supply electricity to various component in Garage 2
not previously identified and award forty (40) Additional Contract Days, and

WHEREAS, this Change Order, in the amount of $140,405.04, brings the accumulated Contract
change order total to $140,405.04 or 12.6% of the original Contract value, and

NOW THEREFORE BE IT RESOLVED, that approval of Change Order No. 1 for Contract 6254
is ratified by the Sewerage and Water Board of New Orleans.

I, Robert Miller, Interim Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on September 20, 2017.

ROBERT MILLER
INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



S8 SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date: September 5, 2017

From: Joseph R. Becker, P.E., General Superintendent

To: Robert Miller, Interim Executive Director

Re: Contract 6254 - Electrical Repairs to Garage 2 and Power Room at Central Yard

Enclosed please find a recommendation for approval of Change Order No. 1 for the above
captioned contract.

The contractor was directed to add power receptacles, additional circuits and associated wiring to
several rooms. The SWBNO staff requested Barnes to replace the existing deteriorated
retractable cord and reel sets located on the South wall by each end of the pit, refeed and upgrade
the existing heater, replace underground conduits/wiring to new gate operators, and remove
existing overhead electrical service to Annex building.

The current attained DBE percentage is 28%. The Contractor is forecasting to meet the required
DBE participation goal of 36% percent. The cumulative change order amount is $140,405.04 or
12.6% of the original bid amount of the Contract. A portion of this change order is considered
eligible for federal reimbursement.

I would appreciate you forwarding this change order to the attention of the appropriate
committees of the Board for their consideration and approval.

.logeph R. Becker, P.E.
General Superintendent

Cc: Adams, Spooner, Dennis, Higginbotham,
Alvin Porter, Phil Kutz (CH2M), Dexter Joseph, Rosita Thomas, Willie Mingo,
Nolan Lambert



Sewerage & Water Board

Date: July 26, 2017
From: M. Ron Spooner, P.E. M %
Chief of Engineering

To: Bruce H. Adams, P.E.
Deputy Director of Engineering and Construction

Re: Contract Number 6254 - Electrical Repairs to Garage 2 and Power Room at Central Yard
CHANGE ORDER NO. 1

This Change Order is comprised of thirteen (13) work items. Nine (9) of these work items were needed because the work
was not shown on the design drawings and the rest was additional work requested by SWBNO staff. The SWBNO directed
Barnes to add power to the bath fan in room 117, add circuits, 120V power and make connections in the garage bay area,
provide electrical in room 108, provide circuits for receptacles, heater and overhead door switch in room 111, provide new
wiring to the existing emergency light fixtures, provide a circuit for the vent fan on the south wall in room 115, add a
receptacle on circuit PP-2, add circuiting and control wiring for FE fixture shown on drawing P8, and add 2 receptacles to
circuit LP1-22 in room 118. The SWBNO staff requested Barnes to replace the existing deteriorated retractable cord and
reel sets located on the South wall by each end of the pit, refeed existing heater located in the Northwest corner of room 110,
upgrade the feeder to Ice House and feeder for the Oil/Paint & Gas to the same size as the existing feeder, replace
underground conduits/wiring to new gate operators, remove existing overhead eleotrical service to Annex building back to
nearest pole and service disconnect and meter pan, swap/change 17 each - Type FB/FC1 fixtures from a 3-lamp surface
mounted fixture to 2x4 3-lamp lay-in troffer, and change 5-type FB fixtures from a 2-lamp surface mounted fixture to 2x4 2-
lamp lay-in troffer. See attached Scope of Change form for further details.

Original Contract Bid Price: $1,114,000.00
Previously Approved Change Orders: $0.00

This Change Order Amount: $140,405.04
Total Change Orders (% of Original Contract) 12.60%

Total Dollar Change Order Amount; $140,405.04
Days Added by this CO 40
Revised Contract Completion Date 8/14/2017
Current Contract DBE Participation 28.0%
Contract DBE Participation Goal 36%
Forecasted DBE Participation 36%

The Engineering Department has reviewed this proposal and is recommending it for approval.

I conc@vw_ ;L_Z@,._...; Date: a;r?Zz%/ o/ 2

rucc Adams, P.E.
Dn'ector of Engineering and Construction

cc: Alvin Porter Vincent Fouchi
Dexter Joseph Rosita Thomas
Nolan Lambert Jason Higginbotham
Willie Mingo Reid L. Dennis

Phil Kutz (CH2M) Joseph R. Becker



Susom3og jo Ay

arg , ._.unu_am__qm‘»
W\\ ~jusnssarffe SIn U TG 1S POV PAQUISIP SIINEU ) JO TURGINE T 10
ﬁgnﬁﬁghﬁs%ﬁeﬁﬁ.nﬁwﬂﬂ_ﬁé ~Aupap pue 3goxd ‘peagaac ‘mmodiem quamdmbe 30 303 AP PUS 1FNP {jE e S Jo 1 (o pos |[) € SKORSTOI BRIQ SFaer) PR SKL. SNQ 93Ter) S 59
SUE EF 3q [ES 550§ ESUIIPRG O3 304 341 Ml PIIESoe S5 S0 pus HO (TR SPER g s sy woud saoge ag) a0y _.Euﬂ_ﬁﬁuu.suﬁé:usiﬂu. | FEOIEASL 340GE 31 3200 pur nuaiesd oy pasis Lpungms 53]

%0971 |[LILYTOLTVLIOL
%000 =m0 a3uey) snotaug
%0971 afueq) sTL,
INAOWY LOVELNOD TYNIOTHO J0 % -

[ s sAvaIDVHINOGD GASIATH WSOPFSTE S |INNOWY LOVHINOD QaSIATY

o 18P o) pApPV she@ 70°S0¥ 0¥ 1 $ |ep 0y sepaQ adueg) B %098 |% J9Q pagsesaoy

(12 Jrpag 23uey) sup sdeq y0'SOPOVIS Jap2Q) 93UBY) STE JuROITY %03 |% FggImm)

0 |pappY Apmonmaig seq = $ | 52020 28weq) snotaasd Jo Junoury %0°9¢  |% AEA PryU)

$9¢ sixq WequeD) [ENEHO 00°000P1I°1S jraduo
aSVE
or YO'SOP OIS
|199ng [ 90°'169°T$ 1 90°169°CS ST “SaTmxy Junow oegms | pl ¢l
RCl=led 0 9L'LSH'TS I 9L°LSH'1S 81 311 WY ZZ-14T PP 01 Spadaoa Zppy | €1 r4t
DGl | 0 THIEVTS 1 wIH'Ts S1 "84 Sap U wMOYS 2MTXY T 10f SuLIM [O[UCS puE (-] J1IMATO)SIAMIYD PPV Z-73d M0 w0 Jpmdeon ppy | ZI I
Bicic 0 YT162TS 4 ¥T162CS s1 "1 1 WOOY UI [[es °§ U0 UEY J09A 10] IMONI 9plaeid | [T o1
JqrEny 0 ZEVIS6IS 1 TEVIS6IS s1 ‘sampxy Suyy3yy Aousiewe Sunsixs oq 0) Supm mausplaclg| 01 6
sang ol LYSHEOIS I LY SPSOIS s1 *111 WOy 01 GIUMS 100 PEYIAA0 PUE ‘137e9] 'sa|oerdacal 10] SMONd SplAaKT| 6 8
Jqdng 0 LT'ELS'SS 1 LT'ELE'SS ST "801 WOOY OF [EOLoafa 9plaalf| 8 L
a1q18n3 0 9T"€65°LS [ 9T°E6S°LS 81 L10-90D/SIMPEO) 3ARG XIUTY | L 9
sqEng 0 69'802'9ZS I 69°308°9ZS s1 ZI0-MODsR[oRuo) Aeg 9 s
JqB3ng SI 157965928 1 15°965°32S S1 01-°400/ImO) IMIAOZT “STRIS PPV S 4
2[qEng 0 6E6LS'TS 1 6€6L5TS ST 9-YOO/L11 WO Tl Wey peq mod| ¥ €
s[qidng 0 11100818 1 [1°100°81S s1 sspexddn 3p32g| € 4
sq98na 91 8¥IILTIS 1 SPOILIIS 51 : wowdmbo poogFd| 1 14
§)uInnmoy) sfeq | jmomy |Apuen | sang i sy nondinseq pare)3(q #00d | # Wy
IDOVILINOD 01 d9dayv 99 OL SWELI TVNOLLIAaV

(ToN 1ep1Q adueq))
prex renua) yuomdmby pue (ealn(y g 98ereD) o) sireday pS79 JI8QULD
AROA STONVHD 10 Hd00S




OF9AUANYDIMOOS TO-00 ¥5Z9 ND PT°L0°LT0T

“sBu)(139 |e2Rsnooe BuRsED ) Ipwosd 3q 03 PR

N N *SUORIPUCO BINSIXE YIeW 03 papmaaid 2q . o
03 APV SUNqY Wy B)) MIN “SeIse a5 Ut SBUIO [ERsNooe paprosd EYTS I9ERQUC) “SUMY P s30eUNS pRRIP o aynon uFAY] saUnPa 34| pajuncw aawns s3tespul TT-d %3 0T-d sBumelqg
N A “SBEMEID FOURIIJAI ayY UO PAYRLIP] JO SSULMEIR [2OLOIT U (IO UMOYS 10U YoM STT WY 72-Td1 PP A sopadaot 2 ppy €T 2t
“8d Amp Lo UMOoYs ANy} 34 SO
N “sBune) J] shuimes I
2 UARIP 20UD13)21 B 1O PSP 10 SRIMEIP U U1 U0 UMOSIOUNOM | auyuum jonuco pue (TH-Td1 4MIP) UBIMID PPY Z-244 WD L0 3pEdea) ppy -
N A “SBUIMEIP FOUDJ243) A UO PIYALIP] JO SAULMEID LT ) L0 LMOYS 10U YoM ‘STT LLOGY UI |[BM S UO LR} JUSA JO) J0sd 3plaotd | TT [i)4
H A *STULARIP I0U12§21 24} UO PAJRUIP] 10 SBUIMELP [EILRISF IR LO LAOYS JOU HOM ~saunpyy Supy | Aovadiawa Bunstxe Ay 0} Suupm mau Ipaold ot 6
A A “SBUPAEIP S0UBIB)A1 AY) U0 PAYRUSP] 10 SBUIMEIP [EILIIAT AR UO UMOYS 30U OM “TIT LWOOY U] (ZUMS JOOP PAIAAD pue 12183l ‘sopedaoat 10} SIOID IpA0Ld € ]
N A “SBUIMEID 0UAIIPDI I U PIYLUIP! J0 STUIMEIP [EILIIIR)F 34} LIO UMOYS 10U oM "80% -] I3
HmEIp ahl S HARIP (23 SR L WOaY SHEJ Ul "3 JOOP PRIYIAN0 “I3[EAI)] FJOOP AL 0 AIIS BT IPIAaLY
‘Paptavad 3q a) papaau pueq 1ap [ADUC
N A 2pra [euogppe uY "Buiping ay3 01 319dwI0d PUIX 10U PIP Jueg NP pUNCILIZPUN ¢ 9
XBUUY 3P @ DSBS pUNABIBpUN 3pLosd 0} pIPIACID 3q 0] Papaau PURQ 1INP BUNSEE 3y 0} UORIPPE ‘SLUCIIPUCO L3ISAJoNN 0 31 (4 1210 P P SeM 3] “30A135 punoJfIapun o3 Yayms oy sem 193foxd SRR JO ed
“30MUSS Peaylano sE PRQUOD STOjAMK € U) papiaoid sem 3p) g XRuUUY AR 0) Jamod
N N JUN O} NP PIPJACIA Aq T} PIPIAU SARMIE) MAN “JIGRSIIUN pUe PAIRIOPNSP “UOQEIOUIP O} NP BqesTHIn 5 g
uam AR passazae UM shemaoet Bunsp It UIYM FMIMOH “tsenbau ONGMS J3d EHTE PROLC) 0} pIppe sem uopesado Reg | Bulaq Apmacer SuRsne oy Np sioqesado ajed o3 Fuum puncUARPUN Mt SPA0LY
s 13)5) Y} UO PAINUIPY 10 SBUMEIp |EILY umoys uknb pue Uy
& > IMEIp 20U13)2) M Ruept IAEIP [SLI2213 4 o WU ROM 143y 3d 309 pue “sojews dund dusns ‘23esed ul sy 9 0} ramod Iproly S v
N A “SBUIMEIP S3UIPJ01 U U0 PARUPE 10 SSULMEID [E3LG73]3 3L UO UMOYS JOU YHOM *LTT Wooy Ui Uey \peg o} Jomod apAoid v €
N A Jamod |Fuopippe 3piac.d 0} J3PIO Ul S3N|IYe) SR 0F 33AIIS papeiddn apiaoid o} parsanbas OMIMS SIS SeO 3 WIR/|I0 PUR 3sNOH 30| O SI2p99) 2peiddn) £ 4
“J3UI02 N U] J9eaY BURSIMe paajay pUt ||em Lanos 3¢ 5335 PI0S pue
A A “SBUpMEIp 2IUII3J3]1 S} U0 PIYRUIP] JO SBUIMEIP [EDLD]F AU LD UMOYS J0U JHOM 351 M3 3pIAGI “OFE 100Y Ui M 10U Suoje pyesa) nbo Bupsp> " T T
[eg (OB w0 RN | II9EB0T VINEL O Hog TosEay THOA Jo nogdusaq HODI | # WAL

[®u133g SWieg L INEAL
(10N 19p10 25uer))

pasx [snue) yuamdinby pus [¥ou13oay T 33618 03 s1edoy pST9 PEI0)

&1 13pIQ 28usy) JusmRSEnTy UOINLSTC)




R-100-2017

RATIFICATION OF CHANGE ORDER NO. 6 FOR CONTRACT 8132 -
KATRINA RELATED REPAIRS TO GARAGE #1 AND THE GENERATOR
BUILDING AT CENTRAL YARD

WHEREAS, the Sewerage and Water Board entered into Contract 8132 with Industrial
& Mechanical Contractors, Inc. for FEMA funded repairs to Garage #1 and the Generator

Building at Central Yard

WHEREAS, the contractor was directed to provide additional painting services and wall
repairs, replacement of additional structural supports, relocation of a propane fuel tank,
and modifications to the sprinkler system to comply with current code and to complete
the additional wok within an added 118 calendar days; and,

WHEREAS, this Change Order, in the amount of $141,671.72, brings the accumulated
Contract change order total to $864,404.36, or 71.76% of the original Contract value.

NOW THEREFORE BE IT RESOLVED, the approval of Change Order No. 6 for
Contract 8132 is ratified by the Sewerage and Water Board of New Orleans.

[, Robert Miller, Interim Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on September 20, 2017.

ROBERT MILLER,
INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date: September 5, 2017

From: Joseph R. Becker, P.E.
General Superintendent

To: Robert Miller
Interim Executive Director

Re: Contract 8132 — Katrina Related Repairs to Garage #1 and the Generator Building at
Central Yard

Enclosed please find a recommendation for approval of Change Order No. 6 for the above
captioned contract. This change order is in the amount of $141,671.72. A portion of this change
order will be eligible for federal reimbursement.

The change is comprised of miscellaneous T&M Work, credit to omit ceiling installation in 2nd
Floor Mechanical Room, additional labor and material associated with relocating the Propane
Fuel Tank per the Fire Marshall’s directive, addition of 118 days due to delays associated with
providing power to Garage 1 and modifications to the sprinkler system required by the State Fire
Marshall.

The Contractors current attained DBE is 27%. The contractor is forecasting to meet the required
DBE participation goal of 36%. The cumulative change order amount is $864,404.36 or 71.76%
of the original bid amount of the Contract.

I would appreciate you forwarding this change order to the attention of the appropriate
committees of the Board for their consideration and approval.

Porgh Whakun

J 6seph R. Becker, P.E.
General Superintendent

Cec: Bruce Adams M. Ron Spooner
Reid L. Dennis Jason P. Higginbotham
Alvin Porter Phil Kutz (CH2M)
Dexter Joseph Rosita Thomas
Willie Mingo

Nolan Lambert



Sewerage & Water Board

Date:  May 30, 2017

From: M. Ron Spooner, P.E. M@_

Chief of Engineering

To: Bruce Adams, P.E.
Deputy General Superintendent

Re: Contract Number 8132, Central Yard Garage 1
CHANGE ORDER NO. 6
Description of Change Order: Miscellaneous T&M work, ceiling credit and relocation of propane fuel tank,

Electrical Delays from 12/31/16 to 2/28/17, Electrical Delays from 2/28/17 to 4/28/17, Sprinkler System
Modifications - work as detailed on the Scope of Changes form.

Original Contract Bid Price: $1,204,500.00
Previously Approved Change Orders: $722,732.64
This Change Order Amount: $141,671.72
Total Change Orders (% of Original Contract) 71.8%

Total Dollar Change Order Amount: $864,404.36
Days Added by this CO 118

Current contract DBE Participation 27.0%
Contract DBE Participation Goal 36%

The Engineering Department has reviewed this proposal and is recommending it for approval.

I concur: ﬁ-._q_._‘_,_ gj ddam»/ Date: =y /p < //20 /7
Bruce Adams, P.E. =
Deputy Genera! Superintendent
cc: Alvin Porter Vincent Fouchi
Dexter Joseph Rosita Thomas
Nolan Lambert Jason Higginbotham
Reid L. Dennis Joseph R. Becker
Phil Kutz (CH2M) Alvin Porter
Willie Mingo
10f1 5/26/2017 @ 9:55 AM

RLD revised 8132 CO-06_TM_FuelTk_CrSOC
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R-101-2017

CHANGE ORDER NO. 6 FOR CONTRACT 8143 - HURRICANE KATRINA RELATED
REPAIRS TO CENTRAL YARD GARAGE #2

WHEREAS, the Sewerage and Water Board entered into Contract 8143 with Hamp's
Construction, LLC in the amount of $802,620.00 for FEMA funded repairs to Central Yard
Garage #2

WHEREAS, the contractor was directed to demolish and replace drywall contaminated with
mold, adding a 2" layer of drywall, providing appliances, slide gates, and dock levelers,
replacing doors, door hardware, material on the new roof, modifying an existing gas line,
installing attic access and awarding a total of 133 additional contract days with overhead
costs due to delays caused by Contract 6254, and

WHEREAS, this Change Order, in the amount of $200,785.56, brings the accumulated Contract
change order total to $504,155.59 or 62.81% of the original Contract value, and

NOW THEREFORE BE IT RESOLVED, that approval of Change Order No. 6 for Contract 8143
is ratified by the Sewerage and Water Board of New Orleans.

I, Robert Miller, Interim Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on September 20, 2017.

ROBERT MILLER,
INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



s %: SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date: September 5, 2017

From: Joseph R. Becker, P.E.
General Superintendent

To: Robert Miller
Interim Executive Director

Re: Contract 8143 — Katrina Related Repairs to Garage #2 at Central Yard

Enclosed please find a recommendation for approval of Change Order No. 6 for the above
captioned contract.

The contractor was directed to demolish and replace drywall contaminated with mold and add a
2" layer of drywall due to unforeseen conditions; providing appliances, slide gates, and dock
levelers which were not part of the original specifications; replacing doors, door hardware,
material on the new roof, modifying an existing gas line and installing attic access, and
addressing code issue. The contractor was granted an additional 133 Contract days in part to
coordination issues with Contract 6254.

The current attained DBE participation is 29.2% and the Contractors forecasted DBE
participation is 30%. The required DBE participation goal on this contract is 36% percent and
the Contractor has submitted written documentation to explaining why they will not be able to
meet their goal.

The cumulative change order amount is $504,155.59 or 62.81% of the original bid amount of the
Contract. Portions of this change order are not eligible for reimbursement.

I would appreciate you forwarding this change order to the attention of the appropriate
committees of the Board for their consideration and approval.

\'\“ - P 7, r
AR K Pladn
Jaseph R. Becker, P.E.
General Superintendent

Ce: Bruce Adams M. Ron Spooner
Reid L. Dennis Jason P. Higginbotham
Alvin Porter Phil Kutz (CH2M)
Jason Higginbotham Dexter Joseph
Rosita Thomas Willie Mingo

Nolan Lambert



Sewerage & Water Board

Date:  July 24,2017

From: M. Ron Spooner, P.E.
Chief of Engineering

To: Bruce Adams, P.E.
Deputy Director of Engineering and Construction

Re: Contract Number 8143 - — Katrina Related Repairs to Garage #2 at Central Yard
Hamp's Construction LLC

CHANGE ORDER NO. 6 is comprised of twenty-one (21)work items. SWBNO directed HAMPs to
demolish and replace drywall contaminated with mold, add a 2nd layer of drywall, provide new appliances,
slide gates, and dock levelers, replace doors, door hardware, material on the new roof, modify an existing gas
line, install attic access, and address code issues. The SWBNO is awarding HAMPs a total of 133 additional
Contract days with overhead costs due to delays caused by Contract 6234.

Original Contract Bid Price: $802,620.00
Previously Approved Change Orders: $303,370.03
This Change Order Amount: $200,785.56
Total Change Orders (% of Original Contract) 62.81%
Total Dollar Change Order Amount: $504,155.59
Days Added by this CO 133

Current Contract DBE % 22.0%
Forecasted Contract DBE % 30.0%
Contract DBE Participation Goal 36%

The Engineering Department has reviewed this proposal and is recommending it for approval.

I cort@/vv"t—- &L Q/au-—/ Date: 0'7/w/zm 7
/Bruce Adams, P.E. 7
Deputy Director of Engineering and Construction

cc: Alvin Porter Vincent Fouchi
Dexter Joseph Rosita Thomas
Nolan Lambert Jason Higginbotham
Reid L. Dennis Joseph R. Becker

Phil Kutz (CH2M) Willie Mingo
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R-102-2017

CHANGE ORDER NO. 1 FOR CONTRACT 30100 — Electrical Improvements to the
Effluent Pump House at the East Bank Sewer Treatment Plant

WHEREAS, the Sewerage and Water Board entered into Contract 30100 with Gootee
Construction, Inc. in the amount of $4,910,000.00 for Electrical Improvements to the Effluent
Pump House at the East Bank Wastewater Treatment Plant, and

WHEREAS, the addition of two lock out trip relays to the switchgear, larger VFDs for the two
1000 HP motors, and the installation of additional structural steel to support the new switchgear,
VFDs, and the roof top HVAC units is required at a cost of $219,915.00, and

WHEREAS, the time associated with the performance of this work requires 60 days to be added
to the contract period, and

WHEREAS, this Change Order, in the amount of $219,915.00, brings the accumulated Contract
change order total to $219,915.00, or 4.48% of the original Contract value, and

NOW THEREFORE BE IT RESOLVED, that approval of Change Order No. 1 for Contract
30100 is ratified by the Sewerage and Water Board of New Orleans.

I, Robert Miller, Interim Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on September 20, 2017.

ROBERT MILLER, INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



Sewerage & Water Board
Inter-Office Memorandum

Date: September 5, 2017

From: Joseph Becker, P.E.
General Superintendent

To: Robert Miller
Interim Deputy Executive Director

Re:  Contract Number 30100 — Electrical Improvements to the Effluent Pump House at
the East Bank Sewer Treatment Plant

Enclosed please find a recommendation from the Chief of Engineering for approval of
Change Order No. 1 for the above contract.

This additional work is to add two lockout relays to the 2400 volt switchgear to prevent
them from closing on an electrical fault. It installs additional structural steel to support
the new switchgear and the roof top HVAC units. Lastly, it includes the upsizing of the
variable frequency drives and cabling for the two 1000 HP pump motors. This Change
Order extends the length of the Contract by 60 days. The required DBE participation on
this Contract is 15% and the current participation is 0.24%. The contractor is committed
to meeting their DBE commitment.

This Change Order, in the amount of $219,915.00, represents 4.48% of the original bid
amount and brings the total contract amount to $5,129,915.00.

I would appreciate you forwarding this to the attention of the appropriate committees of
the Board for consideration and approval.

Joseph Becker, P.E.
General Superintendent

cc: Bruce Adams, Deputy General Superintendent
M. Ron Spooner, Chief of Engineering
Alvin Porter, EDB
Jason Higginbotham, Director of Emergency Management
Felicia Bergeron, Operations
Vincent Fouchi, Chief of Operations
Hadi Amini, CA &I



Sewerage & Water Board

Inter-Office Memorandum

Date:  August 10, 2017

From: M. Ron Spooner, P. ﬁ +p P24

Chief of Engineerin

To: Bruce Adams, P.E.
Deputy General Superintendent

Re: Contract Number 30100 — Electrical Improvements to the Effluent Pump House at the
East Bank Sewer Treatment Plant

CHANGE ORDER NO. 1

Description of Change Order: The addition of two lock out trip relays to the switchgear. And the
installation of additional structural steel to support the new switchgear and the roof top HVAC
units. The addition of structural steel underneath the floor of the effluent pump room where the
new VFDs will be located and the upsizing of the VFDs and cabling for the two 1000 HP pump
motors. See attached Scope of Changes form.

Original Contract Bid Price: $4,910,000.00
Previously Approved Change Orders: $0.00
This Change Order Amount: $219,915.00
Total Change Orders (% of Original Contract) 4.48%
Total Dollar Contract Amount: $5,129,915.00
Days Added by this CO 60
Original Substantial Completion Date 1/30/2018
New Substantial Completion Date 3/31/2018
Contract DBE Participation 15%
Forecasted DBE Participation 33.5%
Current DBE Participation (Invoiced To Date) 0.24%

The Engineering Department has reviewed this proposal and is recommending it for approval.

I concur: {/‘l«w 1\2 d&m/ Date: C?a.'i’:'/r,/ o]

Bruce Adams
Deputy General Superintendent

cc: Felicia Bergeron, Project Manager M. Ron Spooner, Chief of Engineering
Vincent Fouchi, Chief of Operations Dexter Joseph, Budget
Rosita Thomas, Finance Nolan Lambert, Special Counsel

Hadi Amini, CA&I Joseph R. Becker, General Superintendent
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R-103 -2017

RATIFICATION OF CONTRACT AMENDMENT NO. 1 TO THE AGREEMENT BETWEEN THE
SEWERAGE AND WATER BOARD OF NEW ORLEANS AND CDM SMITH FOR THE
SLUDGE LINE TO THE RIVER REDISGN WQMP PRIORITY PROJECT, IMPROVEMENT TO
CARROLLTON WATER PURIFICATION PLANT.

WHEREAS, on November 26, 2014 the Sewerage and Water Board of New
Orleans (Board) awarded a contract in the amount of $555,564.00 to CDM SMITH
to perform design services for the new sludge line to the river project at the
Carrollton Water Purification Plant; and

WHEREAS, the consultant was directed to install additional dolphins structures to
protect the sludge line from river traffic. This task requires additional surveys, soils
investigations, and structural design; and

WHERAS, This Contract Amendment in the amount of $137,875.50 brings to total
authorized contract amount for design services to $693,439.50 or 24.82 % of the
original Contract value, and

NOW THEREFORE BE IT RESOLVED, that approval of Contract Amendment No. 1
for CDM Smith is ratified by the Sewerage and Water Board of New Orleans.

|, Robert Miller, Interim Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a frue
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on September 20, 2017.

ROBERT MILLER
INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE AND WATER BOARD
Inter-Office Memorandum

Date:
To:

From:

Re:

August 18, 2017

Robert Miller, Interim Executive Director

Joseph R. Becker, P.E. General Superintendent
Redesign of new sludge line to the river

Attached please find a letter from the Chief of Engineering recommending approval of a
first Contract Amendment for Additional Engineering Services for additional survey and
geotechnical investigation and design of dolphins to protect the new sludge line discharge to

the river.

This request in the amount of $137,875.50 is for engineering services to perform
additional dolphins design for the proposed new sludge line to the river. (see
attached  Scope of Change spreadsheet). This task is associated with providing
additional survey, geotechnical investigation and the design of a protective dolphins system
which is outside of the original scope of work to redesign the new sludge line to the river
for the proposed improvement to Carrollton Water Purification Plant. SWB contract
1333. This will provide additional protection to the sludge discharge pipe at the river,

and additional meter vault. The existing sludge line does not have enough capacity to
meet the amount of sludge collected in the settling basins. The required DBE
participation goal on this contract is 35% percent and will remain unchanged through
this approved request. This Contract Amendment request brings the cumulative total of
Contract Amendments to 24.82% of the original amount.

I would appreciate you forwarding this request to the attention of the appropriate
committees of the Board for their consideration and approval.

Joseph R. Becker
General Superintendent

CC: Bruce Adams, M. Ron Spooner, M ubashir Magbool,
Alvin Porter, Dexter Joseph, Rosita Thomas, Willie Mingo,

Nolan Lambert
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SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date: June 1,2017

From: M. Ron Spooner, P.E. -{
Chief of Engineering

To: Bruce Adams, P.E.
Deputy General Superintendent

Re: Sludge line to the river redesign WQMP priority projects. Improvement to Carroliton

Water Purification Plant, SWB Contract No. 1333
Additional Engineering Services for CDM Smith

Enclosed please find a recommendation for approval of Contract Amendment No. 1 for the above
captioned contract. This task is associated with providing additional survey, geotechnical investigation and
the design of a protective dolphins system, and additional meter vault, which is outside of the original scope of
work to redesign the new sludge line to the river for the proposed improvement to Carrollton Water
Purification Plant. SWB contract 1333. This will provide additional protection to the sludge discharge
pipe at the river. These tasks were outside of the original scope of work and this office concurs with the

additional engineering services .

This Contract Amendment includes Additional Engineering Service tasks in the amount of $137,875.50

for services provided at CWP. (See attached Scope of Change spreadsheet).

Original Contract Amount: $555,564.00
Previous Contract Amendments Approved: $0.00
This Contract Amendment Amount: $137,875.50
Total Cumulative Contract Amendment % of Original 24.82%
Contract:

Total Cumulative Dollar Contract Amendment Amount: $693,439.50
Contract DBE Participation 35%
Forecasted DBE Participation 38%
Current DBE Participation (Invoice to date) 38%

The Engineering Department has reviewed this proposal and is recommending it for approval.

- - 4
Bruce Adams, P.E.
Deputy Director Engineering and Construction
Cc:
Mubashir Magbool, P.E., Project Manager Joseph R. Becker, General Superintendent
Rosetta Thomas, Finance Director Dexter Joseph, Budget Director
Vincent Fouchi, Chief of Operation Nolan Lambert, SpecialCounsel

Alvin Porter, EDBP Office
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R-104 -2017

RATIFICATION OF CONTRACT AMENDMENT NO. 4 TO THE AGREEMENT BETWEEN THE
SEWERAGE AND WATER BOARD OF NEW ORLEANS AND ROYAL ENGINEERS &
CONSULTANTS, LLC FOR HURRICANE KATRINA RELATED WATER RESTORATION

PROJECTS

WHEREAS, on January 9, 2009 the Sewerage and Water Board of New Orleans
awarded a contract in the amount of $464,474.63 to Royal Engineers &
Consultants, LLC to perform design services for Hurricane Katrina Related Water
Restoration Project Repairs at the Central Yard (R-012-2009); and

WHEREAS, the contractor was directed to provide additional engineering and
inspection services to complete repairs to the Central Yard facilities (Contract
8143 Garage No. 2 and Confract 6254 - Electrical repairs at Garage No. 2 and
the main Power Room), and

NOW THEREFORE BE IT RESOLVED, that the President or President Pro Tem is hereby
authorized to execute on behalf of the Board an amendment to the existing
agreement with Royal Engineers & Consultants, LLC for Hurricane Katrina Related
Repairs at the Central Yard increasing the fee authorized to be paid to Royal
Engineers & Consultants, LLC by $116,581.00.

|, Robert Miller, Interim Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on September 20, 2017.

ROBERT MILLER,
INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



,.-, 83 SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date: September 5, 2017

From: Joseph R. Becker, P.E.
General Superintendent

To: Robert Miller
Interim Executive Director

Re:  Contract Amendment No. 4 - Hurricane Katrina Related Repairs for Water Restoration
Project Additional Engineering Services for Royal Engineers and Consultants, L1.C

Attached please find a letter from the Chief of Engineering, recommending approval of a forth Contract
Amendment for Additional Engineering Services performed by Royal Engineers and Consultants, LLC.

This request in the amount of $116,581.00 is for design setvices to complete repairs for Contracts 8132,
8143 and 6254 at our Central Yard Facility. This cost has been reviewed by staff and is expected to be
eligible for FEMA reimbursement. The purpose of this Contract Amendment is to pay Royal for
Additional Engineering Services (AES) beyond the scope of their contract which include services
provided after the original construction end dates, independent cost estimates for Change Orders and
assistance with Critical Path Scheduling.

Royal's current DBE percentage is 42% and they are forecasting to meet their DBE participation goal of
36% on this contract. Previous amendments to this contract totaled $466,486.00. This Contract
Amendment request brings the cumulative total of amendments to $583,067.00 which is 125.5% of the
original bid amount of the Design Contract. The revised total contract amount is $1,047,541.63.

I would appreciate you forwarding this request to the attention of the appropriate committees of the Board
for their consideration and approval.

r.j*\,‘i: ’.LV?L* \\ M&,

Joseph R. Becker, P.E.
General Superintendent

Cc: Bruce Adams
Jason P. Higginbotham
Reid L. Dennis
Alvin Porter
Phil Kutz, (CH2M)
Dexter Joseph
Rosita Thomas
Willie Mingo
Nolan Lambert



Sewerage & Water Board

Inter-Office Memorandum

Date: 6/26/2017

From: M. Ron Spooner, P.E. m%
Chief of Engineering

To: Bruce Adams, P.E.
Deputy General Superintendent

Re: Contract Amendment No. 4 with Royal Engineering and Consultants LLC (Royal)

The purpose of this Contract Amendment is to pay Royal for Additional Engineering Services (AES)
beyond the scope of their contract which includes services provided after the original construction end
dates, independent cost estimates for Change Orders and assistance with Critical Path Scheduling. See the
attached Scope of Change spreadsheet for further details. Royal's current DBE % is 42% and they are
forecasting to meet their DBE participation goal of 36% on this contract. This Contract Amendment

should be FEMA reimbursable.

Original Contract Bid Price:

Previously Approved Contract Amendments:
This Contract Amendment Amount:

Total Contract Amendment Amount

Total Dollar Contract Amendment Amount:
Contract DBE Participation Goal

Current Contract DBE Participation
Forecasted DBE Participation

$464,474.63
$466,486.00
$116,581.00
$583,067.00
$1,047,541.63
36%

42%

36%

The Engineering Department has reviewed this proposal and is recommending it for approval.

I conc:ur‘./,(’,gf> A] dlm
‘Bruce Adams, P.E.

Deputy General Superintendent

cc: Alvin Porter
Dexter Joseph
Nolan Lambert
Reid L. Dennis
Phil Kutz, CH2M

lofl
ROYAL AES SOC FORM 4 6-26-17

Date: 7}/{)5;/:4:/ 7

Vincent Fouchi
Rosita Thomas
Jason Higginbotham
Joseph R, Becker

6/30/2017 @ 2:51 PM



6/27/1017 @ 347 PM

SCOPE OF CHANGE foar CONTRACT AMENDMENT No. 4
ROYAL ENGINEERING AND CONSULTANTS
HURRICANE RELATED WATER RESTORATION PROGRAM
CONSTRUCTION CONTRACTS 8132, 8143, 6254

AEBNO. 18 & 19
ADDITIONAL (TEMS TO BE ADDED TO CONTRACT

AKB W CN Detalled Daagription (] Funding feurcs
s 2:'.:':','&'; .l,?:ol:du Sarvices durlng consivuciion bayand the ariglnul end date of 9/38/18 thraugh 12/31/16 Tor s 1750038 VEMA
Addiilonial Enginearing Services during construetion bayand (he eriginal end dais of 3/2/16 thraugh 12/1/16 (or
[ JEY)] CNB1A) (Garnge 2) 9 10948 FEMA
Additlannl Englaearing Services during construciion to per(orm CO review aod ladspewdant Coat Estimates
18 | B2 |ieE) for CNBIIR (Garage 1) throwgh T2 5 14380 FEMA
Additionsl Ewginsering Servizes durlng comiruction to perform CO réview snd Independent Cast Bslimoias
B3 {110), sed Celthent Puth Schedullng for CNBLAI (Garupe 1) throagh 12/1/16 $ udnIg FEMA
Additiensl Enginssring Services during construelion 10 parform CO review snad [ndependert Cost Extintates
€34 |icE) for CN6234 through 12/1/16 J 115180 FEMA
5133, 3143 & |Estimate of Addlilonsi Englarering Scrvices during caustruction from 1/0/17 thraugh 630/17 for CNE1Z,
W |7 ey |CNSLE and CNGISY s Slowe PEMA
TOTAL H 116,581.00
CONTRACT DBE % CONTRACT AMOUNT
Cuntract DBE% f I6% Orlginal Contract Amouat| $ 464,474.63
CorreniDBEW | d2% Amount of Previous Design Change Ordar| 8 466,486.00
Antount of this Dealgn Chuoge Order] § 116,981.00
% OF ORIGINAL CONTRACT AMOUNT Design Change Orders to datef g $83.067.00
This Design Change Order|  28.1%
Previous Design Change Orders|  (00.4% | REVISED CONTRACT AMOUNT| § 1,047,541.63 |
TOTAL TO DATE 125.5%

specifications for the above price.

WY b

It 1o mutually ugreed to perform and accept the nbove revisions for ABS ¥ 18 and 19 In accordance wi%jwmntly amended contraet and the applicable

Michnel hllh Dufe ek (]
Royail l-.ngmec and Consultants & \\ I Project Manager
Approved By: 1

Ny Dy M % ) Cs O 7/03/777

Date LVcE M Date
bgp Guurll Su]nrintomlcnt wE

-

1:.-[1.111 R. Spogner
“hiel of Engineering

-

lafi
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R-105-2017

CONTRACT AMENDMENT NO. 1 TO THE AGREEMENT BETWEEN THE SEWERAGE AND
WATER BOARD OF NEW ORLEANS AND BCG ENGINEERING AND CONSULTING INC.
TO PROVIDE ASSESSMENTS, DESIGN, CONSTRUCTION AND PROGRAM
MANAGEMENT SERVICES FOR SELA AND DRAINAGE SYSTEM

WHEREAS, on February 23, 2015 the Sewerage and Water Board of New Orleans
(Board) awarded a contract in the amount of $11,580,000 to BCG Engineering
and Consulting Inc. (BCG) for engineering services to Provide Assessments,
Design, Construction and Program Management Services for the SELA Program
and Drainage System; and

WHEREAS, BCG submitted a fee of $1,593,000 for Contract Amendment No. 1 to
perform additional engineering services to develop a Comprehensive Drainage
Master Plan and to provide technical assistance to the legal department; and

WHERAS, this Contract Amendment in the amount of $1,593,000 brings the total
authorized contract amount for design services to $13,173,000 or 13.76 % above
the original Contract value, and

NOW THEREFORE BE IT RESOLVED, that approval of Confract Amendment No. 1
for BCG Engineering and Consulting, Inc. is ratified by the Sewerage and Water
Board of New Orleans.

|, Robert Miller, Interim Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a frue
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on September 20, 2017.

ROBERT MILLER
INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date:  September 7,2017
From: M. Ron Spooner, P.E. @
Chief of Engineering

To: Bruce Adams, P.E.
Deputy General Superintendent

Re: Contract to Provide Assessments, Design, Construction and Program Management

Services for SELA and Drainage System
Amendment #1 -- Drainage Master Plan and Technical Assistance to Legal Department

Additional Engineering Services for BCG Engineering and Consulting, Inc.

Enclosed please find a recommendation for approval of Contract Amendment No. 1 for the above
captioned contract. The tasks included in this change order include (1) development of a Comprehensive
Drainage Master Plan and (2) provide technical assistance to the Legal Department to review invoices
submitted by the Board’s forensic engineering consultant for SELA. These tasks are outside of the

original scope of work for this contract.

This Contract Amendment includes Additional Engineering Service tasks in the amount of $1,593,000.00
for services provided citywide. (See attached Scope of Change spreadsheet).

Original Contract Amount: $11,580,000.00
Previous Contract Amendments Approved: $0.00
This Contract Amendment Amount: $1,593,000.00
Total Cumulative Contract Amendment % of Original 13.75%
Contract:

Total Cumulative Dollar Contract Amendment Amount:  $13,173,000.00
Contract DBE Participation 35%
Forecasted DBE Participation 35%
Current DBE Participation (Invoice to date) 32%

The Engineering Department has reviewed this proposal and is recommending it for approval.

I concur: ﬁ"-——‘— Al W Date: _ £ ?"/lf»f/z"? 77

/ Bruce Adams, P.E.
Deputy Director Engineering and Construction

Ce:
Mubashir Magbool, P.E., Project Manager Owen Monconduit, Interim Management Team
Rosetta Thomas, Finance Director Dexter Joseph, Budget Director

Nolan Lambert, Special Counsel Alvin Porter, EDBP Office



Sewerage & Water Board of N.O. Additional Engineering Services

8800 S. Claiborne Avenue BCG Engineering and Consulting, Inc. BCG- AES 1
Carrollton Water Purification Phone: 504-454-3866
Plant

New Orleans, LA 70118

TITLE: Additional Engineering Services to prepare a Comprehensive Drainage Master Plan and provide technical assistance
to the S&WB Legal Departiment.

PROJECT: Assessments, Design, Construction and Program Management Services DATE: 7/27/2017

For the SELA Program and Drainage System JOB: N/A

CONTRACT NO.: N/A

TO: Attn: Ann Springston Shires, P.E.

BCG Engineering and Consulting, Inc.

3012 26" Street

Metairie, LA 70002

Phone: 504-454-3866

DESCRIPTION OF CHANGE

These tasks are associated with providing additional engineering services, outside of the original scope of work, to develop a
Comprehensive Drainage Master Plan and to provide technical assistance to the S&WB Legal Department. The Drainage Master Plan
tasks involve utilizing the combined models of the S&WB drainage system and the City of New Orleans drainage system for all areas,
including areas that were not previously modeled; identifying deficiencies within the drainage system; developing a plan of
improvement to mitigate flooding in a 10-year design storm; and presenting the findings in a Master Drainage Report. The tasks
involved in providing technical assistance to the Legal Department include review of forensic engineering invoices and other work as
requested by the Legal Department. This work is outside of the original scope of work for this contract.

Item AES Description Quantity Measurement Net Amount

Additional engineering services required to Hourly Rate, Not to Exceed $1,593,000.00
prepare a Comprehensive Drainage Master

Plan and to provide technical assistance to the

S&WB Legal Department.

0001

Total: $1,593,000.00
The: OTIEINA] CONACE SUML WAS  cuiesiiiicsess sikie iy avs fostvai e sisssstians dadboisiusiniassreeeimeasss s isisutomaabos sumnie $5,580,000.00
Net Change by Previously Authorized AES tasks ... e e e $00.00
The Contract Sum Prior to This Change Order was — ....oioiiiiiiiiiiiiiii e it an e nna s e $11,580,000.00
The Contract SUm Will be TNCreased  ceriiiinitiiii ittt iiaeaasansssanan aimn s mmmm e rmaen s e emenn s e e mbe s nnnaen $1,593,000.00
The New Contract Sum Including This Change Order .........cc.cieeeimiiiimmiiioaineeiiiiieeeaieiiserearseann $13,173,000.00
ACCEPTED:
Design Firm Sewerage & Water Bgard of N.O. Sewerage & Water Board of N.O.

oy M Mmﬁ @wﬂ/d«w

Ann Springston Sh:r Mc{-vul R. Spoongr, lucc Adams, P.E o¢/r,1/ 2077




DESIGN SCOPE OF CHANGE No. 1

Additional Englncering Services to develop a Comprehensive Drainage Master Plan and to provide Technical Assistunce (o the Legal Department
CONTRACT TO PROVIDE ASSESSMENTS, DESIGN. CONSTRUCTON AND PROGRAM MANAGEMENT SERVICES FOR SELA AND
DRAINAGE SYSTEM
BCG Engincering and Consulting, Inc.
ADDITIONAL ENGINEERING SERVICE AMENDMENT NO. |

ADDITIONAL ITEMS TO BE ADDED TO CONTRACT

AES U N Deltulled Duscription Hee Fundiay Saurce
§ [Addkional engineering servlees to develop « Comprehensive Drainuge Mugter Plan and to provide
1 NIA Technicnl Asslstance to the Logul Depurment §  (,593,000.00 NIA
TOTAL s 1,593,000.00
CONTRACT DBE % CONTRACT AMOUNT
Contraci DBE% | 35% Otiginal Contracl Amtunt| § 11.580.000.00
Curront DBE% | 32% Amount of Previous Design Change Order | § -
Amount of (ls Pesign Change Ordar| $ 1.593.000.00
% OF ORIGINAL CONTRACT AMOUNT Disign Change Orders to dute] § 1.593,000.00
This Design Chunge Order 13.8%
Provious Design Change Ordery 0.0% REVISED CONTRACT AMOUNTI $ 13,173,000.00 |
TOTAL TO DATE 13.8%

I is mutually agreed to perform and nccept the above revidlons for ARS # 1 in accordance with the currently ammended contract and the applicable specifications for

(he mbove price.

O S G, Tz Mol . Apioan 7

Date “Miibashir Magbaal, P.E.
S&WB Project Manager

Ann Springston Shives, P.
President, BCG

Approved By:

/i

Mgivin R. Spooner, PUET 1"°

Chief of Engineering



SEWERAGE AND WATER BOARD
Inter-Office Memorandum

Date:

To:

From:

Re:

September 13, 2017

Robert Miller, Interim Executive Director
Joseph R. Becker, P.E., General Superintendent
SELA/Comprehensive Drainage Master Plan

Attached please find a letter from the Chief of Engineering recommending approval of
the first Contract Amendment for Additional Engineering Services for development of a
Comprehensive Drainage Master Plan and to provide technical assistance to the Legal
Department in defending the S&WB from SELA related lawsuits. These tasks are outside
of the original scope of work for this contract.

This request, in the amount of $1,593,000.00, is for engineering services to develop a
Comprehensive Drainage Master Plan for the entire city and to provide technical
assistance to the Legal Department. The Drainage Master Plan task involves utilizing the
combined models of the S&WB drainage system and the City of New Orleans drainage
system for all areas, including areas that were not previously modeled; identifying
deficiencies within the drainage system; developing a plan of improvement to mitigate
flooding in a 10-year design storm; and presenting the findings in a Master Drainage
Report. This task will provide a basis for planning future drainage improvements
throughout the City, providing resilience and sustainability for the New Orleans drainage
system.

The technical assistance to the S& WB Legal Department will include review of invoices
from the Board’s forensic engineer, and other services as requested by the Legal
Department.

The required DBE participation goal on this contract is 35% percent and will remain
unchanged through this approved AES request. There was no previous amendment to
this contract. This Contract Amendment #l request brings the cumulative total of
Contract Amendments to $1,593,000 which is 13.76% of the original contract
amount of $11,580,000.

I would appreciate you forwarding this request to the attention of the appropriate
committees of the Board for their consideration and approval.

g‘tph R. Becker

General Superintendent

CC: Bruce Adams, P.E., D. Director
M. Ron Spooner, P.E., Chief of Engineering
Mubashir Magbool, P.E., Project Manager
Alvin Porter, EDB



R-106-2017

RATIFICATION OF AMENDMENT 1 TO AGREEMENT WITH DESIGN ENGINEERING, INC. FOR
DESIGN AND ENGINEERING SERVICES FOR THE 404 SEWER HAZARD GRANT MITIGATION
PROGRAM

WHEREAS, by action of the Sewerage and Water Board of New Orleans, through
the adoption of Resolution R-017-2009, Design Engineering, Inc. was awarded to
provide design engineering services in the amount of $1,290,419.73 in support of the
Hurricane Katrina Sewage Recovery Program; and

WHEREAS, during the course of construction of the project, it was required to
provide additional geotechnical work during construction, resizing the pumps at SPS 8,
and the instaltation of jet grout foundation of SPS 8 as well as additional engineering
services during construction at SPS Dodt and Plum Orchard. Changes were
recommended by Sewerage and Water Board Engineering in consultation with the
Governor's Office of Homeland Security & Emergency Management, City Planning
Commission Design Advisory Committee, and the Lafitte Greenway Steering Advisory
Committee.

NOW THEREFORE, BE IT RESOLVED, that the President and/or President Pro Tem
shall be authorized to execute the amendment to this agreement with Design
Engineering, Inc. for the 404 Hazard Grant Mitfigation Program increasing the fee
authorized to be paid to Design Engineering, Inc. by $841,134.62.

[, Robert Miller, Interim Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true and
correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on September 20, 2017.

ROBERT MILLER,
INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS
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SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date: September 12,2017

From: Joseph R. Becker, P.E.
General Superintendent

To: Robert Miller
Interim Executive Director

Re:  Amendment to Agreement with Design Engineering, Inc. for Design and Engineering
Services for the 404 Sewer Hazard Mitigation Grant Program

Attached please find a letter from the Chief of Engineering, recommending approval of a first Contract
Amendment for Additional Engineering Services performed by Design Engineering, Inc.

This request in the amount of $841,134.62 is for design services as a result of multiple re-designs requests
by the SWBNO staff, GOHSEP, FEMA, City Planning Commission Design Advisory Committee, and
Lafitte Greenway Steering Advisory Committee. The changes also involved geotechnical work during
design and construction in addition to surveys not originally included in DEI’s contract. These costs have
been reviewed by SWB technical staff and are expected to be eligible for FEMA reimbursement. This
Contract Amendment request brings the cumulative total of Contract Amendments to $841,134.62,
bringing the new total to $2,131,554.35.

I would appreciate you forwarding this request to the attention of the appropriate committees of the Board
for their consideration and approval.

Poda

JoSeph R. Becker, P.E.
General Superintendent

cc: Bruce Adams, P.E., Deputy Director of Engineering and Construction
M. Ron Spooner, P.E., Chief of Engineering
Chris Bergeron, P.E., Mechanical Engineering
Alvin Porter, EDBP
Willie Mingo, Purchasing
Nolan Lambert, Special Counsel
Valerie Rivers, Deputy Director
Dexter Joseph, Budget
Rosita Thomas, Accounting



Sewerage & Water Board

Ip_ter-omce Memorandum

Date: 7/27/2017

From: M. Ron Spooner, P.E.
Chief of Engineering y

To: Bruce H. Adams, P.E.
Deputy Director - Engineering & Construction

Re: Design and Engineering Services for the 404 Sewer HMGP

AMENDMENT NO. 1

The 404 Sewer Hazard Grant Mitigation Program has had multiple design changes and additional fees requested
by both the SWBNO staff and other entities. These changes include geotechnical wok, surveys, multiple
modifications requested by GOHSEP, modifications requested by the City Planning Commission, geotechnical
work during construction, changes requested by the Lafitte Greenway Steering Advisory Committee, a design
change from 10-inch pumps to 12-inch pumps at SPS 8, a design change for SPS 8 to a jet grouted foundation,
additional work during construction for Dodt SPS and Plum Orchard, additional surveys for SPS 8, and

additional work due to construction errors.

Original Contract Award Amount:
Previously Approved Contract Amendments:
Proposed Amendment Amount:

Total Dollar Contract Amount:

Contract DBE Participation
Current DBE Participation
Forecasted DBE Participation

$1,290,419.73
$0.00
$841,134.62
$2,131,554.35

35%
7%
10%

The Engineering Department has reviewed this proposal and is recommending it for approval.

I concur: [)1 il i »‘j 4/‘4&:-«--./
Bruce H. Adams, P.E.
Deputy Director - Engineering & Construction

cc: Alvin Porter, EDBP
Dexter Joseph, Budget
Nolan Lambert, Special Counsel
Chris Bergeron, Mechanical Engineering

1of1
Scope of Changes DEI 404 HMGP.xIsx

Date: o 7/25/20'2

Vincent Fouchi, Chief of Operations
Rosita Thomas, Finance

Joseph R. Becker, General Superintendent
Willie Mingo, Purchasing

7/27/2017
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Sewerage & Water Board of N.O.
8800 S. Claiborne Avenue

Main Water Purification Plant

New Orleans, LA 70118

Additional Engineering Services
DEI - AES 1-18

TITLE:

Additional Engineering Services

PROJECT: Contracts 3663 - 3670

DATE : 7/2422017
JOB : 1244HMP
CONTRACT NO. : 3663-3670

TO: Attn: Jim Martin
Design Engineering Inc.
3300 W. Esplanade Avenue Suite 205
Metairie, LA 70002
Phone; 504-836-2155
DESCRIPTION OF CHANGE .. "~ | 8 [ (s VR i SR AN
These AES tasks are associated with providing additional design services outside of the original scope of work. See descriptions
below.
Item AES Description Quantity Measurement Net Amount
Tieoicchnical, Topagraphical and Lievatlon Cenillonies, Surveys ani stadias were nehuded n the
0001 .| Phase 1 Scope of Work/Budget in the grant application and arc considered eligihle for relmbursement, 1 LS $68,699.00
Thate wete not in designers origingl seane of wark.
Modify design for S00 your stonn clevation, Changes were required 1o niodify deslgn to meer
0002 requircinents i Grant Application. 1 Ls 87 1,040-00
Modify Pump Mator and Station Systcii. Work was requesied by S&WB and budget increase
0003 approved by GOHSEP, This work {s relited to modifying motor and utation sizes (o meel fature 1 LS $99,881.00
deinands
Modify Accoss Stair aund Platfonn (o new Elovation, Chasiges wero required to modify design 10 mneet
0004 eequirements l:lcnnl Application 1 LS $8=7 16.00
0005 Multiple chnnges wers requesied by GOHSEP review ongivcers 1 LS 544 31 8.00
SPS 8 Gruvity S Line Investigation, T line design required geotechnical borin) d
0006 mvity Sewer L nveslipal Iml.bl::uw;l;mn:u (U B B$ &N 1 LS 36, l 82.00
Geotcehnlcal Engineering Services During Cansteuction. Required yeotectmical consulting services
0007 during construction including review of all gootechnical ispects of subwmittals, a Wave Equation 1 LS $70,186.20
analysis for pile driving equipment, and rovicw of temporary retoining siruciures and dowatering plans
Proposnl 10 Resolve DAC/CPC Comuncits. Afier making the requested changes by GOHSEP, the eity
0008 changexd the zone classification of the station, requiring nn additione! review by the City Planning 1 Ls $9,673.00
Comimission
Gooteclnical Proposal for Dynamio Plio Tosting, Eusis Bagincering recommended (o perfonn
0009 dynunic pifc testing (DPT) on the Inkisl installation of (he frst piles driven, This is their proposal io 1 LS $15 '762_60
do the DPT work.
Revisions per the Lafiite Greenway Sleering Advisory Conuniltes, The location of the now SPS B sits
0010 on the future Laf(itc Greenwny Bicycle and Pedestrian Path, The advisory couuniltes for the greenwoy 1 LS $10,137.50
quested some nesthetic changes 10 the design.
Review of the Original Hydmullo Calcutations, DEL was requested by SWB Operations and
0011 Engineering (o reviow their originial hydraullc calculations thet were bised oa pre-Kawrina data. The 1 LS $20,102.00
SWB would provide DEl with current system pressurcs.
0012 Laffiio Groenway Stoering Advisory Commtee had requested further charges o SPS 8. 1 LS $5,290.50




WV ign be changed i -inch
0013 S\VB requesicd tha the SPS 8 deaign m;::mﬁl:;n 10-inch pumps to 12-inch pumps for better LS 579,298.00
0014 Design inodifications requested for SPS 8 to accomnodate a jot srouted foundation and oflicr changes. LS $99,298.06
Extra work proposal yegarding Dodt SPS, This extra work was duc ta a conflict of the new siation and
0015 the existing piping. 1 was an unknown condition unti} construction started and required a relocation LS $57,048.75
of e station on the site.
Extra Work proposal regacding Plum Orchacd 8PS This extrn work whs due to construction errors by
{he coulractor. These errors (nclude exposed reinforcing steel on the on i
o016 installed TRS, station water intrusion, incorreod coluinn placement, and & siructural analysts of lhe LS $63 »747‘00
station wlih the consiruotion errors,
Geotachnical enginecring services through design development for SPS 8, The SWB requosted ¢l
0017 foundalion for the contract change to a Jei grouted foundation, ° LS $9’900'OO
0018 Reguest for addilional surveys In the areas around $PS 8 to compleie the design, LS $33,759.50
Total: $773,039.11
The Originn] Contract SUDE WRAE  ..oo.iieiaiiarriniiinirirrmmrensssionssssinsssorsssbessiaisssnshonssisisrsenssssssmsass $1,290,419.73
Net Change by Previously Authorized AES tagks ...........coeinireneranionniinnens PO deeverserenraienes $0.00
The Contract Sum Prior to This Change Order Was  ......ccciiviemmmisiiiiationmressrsimssssininisssisssessroes $1,290,419,73
The Contract Sum Will be Increased  ........c..covevveaes PRI Vehatanszsanss8ns R - $773,039.11
The New Contract Sum Including This Change Order ............ccoomemeennimeeisionass R $2,063,458.84

ACCEPTED°
Design Lpg

Sewerage & Water Board of N.O,

S T ‘
By: /-"I‘-‘--‘ -~ /‘./ (Z'(‘-‘”lt‘

Jéscph R. Becker, P.E. /Bruce Adams, P.E.

o /j’?’.“‘/&?/ 7
7 :




Sewerage & Water Board of N.O. Additienal Engineering Services
8800 S, Claiborne Avenue DEI - AES 19
Main Water Purification Plant

New Orleans, LA 70118

TITLE: Additional Engineering Services

PROJECT: Contracts 3663 - 3670 DATE : 7/24/2017
JOB : 1244HMP

CONTRACT NO. : 3663-3670
TO: Attn: Jim Martin
Design Engineering Inc.
3300 W. Esplanade Avenue Suite 205
Metairie, LA 70002
Phone: 504-836-2155

DESCRIPTION OF CHANGE

This AES task is associated with providing additional design services outside of the original scope of work, The construction for
Contract 3664 includes a jet grouting foundation, requiring additional engineering services during construction. This AES will include
submittal reviews and reviews during the construction of the foundation.

Item AES Description Quantity Measurement Net Amount
0019 Geotolnical and siructum] enginecring services for Coniract 3664 - SPS & 1 LS $40,093.55
Total: $40,093.55
The Orignnl CONIIACE SUIN WRE  .....vereeeesmeaeeseessnnessssesensnsassenssnes e —— E— $1,290,419.73
Net Change by Previously Authorized AES taske .......oo. T T A - e P SR PP §773,039.11
The Contract Sum Prior to This Change OFUer WRBE  .v...civeieviiiierisiiiirmmrnismnsrssmisnssnsssssssisssnnsaniis $2,063,458.84
The Contract Sum Willl Be INCHEAIEA  1oieiiiiimiiiiiiaiimieiiiieiisnrsiistesstenrinsssssssssrssssnsnssiesssnssns $40,093.55
The New Contract Sum Including This Change Order .......... OISR RS S SRR N RO ARR N SA AR AP SR AR $2,103,552.39
ACCEPTED:
Design Engincerj Sewerage & Water Bo nl of NO Sewerage & Water Board of N.Q.
By: m‘} W{ By f;hu.r,.../_/ ((‘ (_“ 7o
/" """ Jim Martin, P.E. U Melvin'® Fpuuner P.E. J(mph R. Becker, P.E. /Bruce Adams, P.E.
Date: z / Z‘[‘ / ?' o Date: / {?’ Date: &~ //z,_‘ £ /c",-:- T
S
— b4



Sewerage & Water Board of N.O. Additional Engineering Services

8800 S. Claiborne Avenue PEI - AES 20
Main Water Purification Plant
New Orleans, LA 70118

TITLE: Additional Engineering Services

PROJECT: Contracts 3663 - 3670 DATE : 724/2017
JOB : 1244HMP

CONTRACT NO. : 3663-3670

TO: Attn; Jim Martin
Design Engineering Inc.
3300 W. Esplanade Avenue Suite 205
Metairie, LA 70002
Phone; 504-836-2155

DESCRIPTION OF CHANGE

During the construction of Contracts 3663, 3666, 3667, 3668, 3669, and 3670, the Design Engineer was requested to perform
additiona) services outside of the original scope of work, These tasks include excessive submittal reviews of the temporary retaining
structure (quantified as reviews that required more than 3 iterations), investigating a broken pile and other pile installation issues due to
unknown conditions, site visits and coordination due to incorrectly installed items by the contractor.

Item AES Description Quantity Measurement Net Amount

Additfonn) work during cun:uucdon duo lo mulipke subtistal revicws, pilo installation fssuos, and 1 LS $ 28.001.96
R .

020 llarlang by

ad

Total: $28,001.96
The Original Controct SUNE WAS . oovicruiiesieermsssssmessrmsenns ST b saR e T e eI Yaasiin $1,290,419.73
Net Change by Previously Authorized AES tasks ..., R P ————, veennn $813,132.66
The Contract Sum Prior to This Change Order Was  .......ccoecimmiiaimnricariisrmsiimammiaresiesiisseterssassen: §2,103,552.39
The Contract Sum Will be Increased ... $28,001.96
The New Contract Sum Including This Change Order $2,131,554.35
ACCEPTED:

Sewerage & Water Board of N.O. Sewerage & Water Board of N.O.
/ " By ;W'M lJ ﬁt’é( By 77“"""""' A/ (31 .'.'fn~
T Jim Martin, P.E. Melvin R \Spifoner, P.E. J6seph R. Becker, P.E. /Bruce Adams, P.E.

Date: ;’f/ 7 z{/ / ? Date; 7/ J& / / Date: o7 f’r/f ‘.‘"f"fA";; /7

CP




R-107-2017

RATIFICATION OF CHANGE ORDER NO.1 FOR CONTRACT 30203 -
RESTORATION OF EXISTING GRAVITY SEWER POINT REPAIR AND CIPP
LINING OF SEWER MAINS AT VARIOUS SITES THROUGHOUT ORLEANS
PARISH

WHEREAS, the Sewerage and Water Board of New Orleans entered
into Contract 30203 with Wallace C. Drennan Inc. for the amount
of $1,933,496.00, and

WHEREAS, the Contractor provided additional sewer point repair
services under this Contract due to an increase in projects
reported throughout the City of New Orleans, and

WHEREAS, this Change Order, in the amount of $1,431,744.90 1is
74.05% of the original Contract value.

NOW THEREFORE BE IT RESOLVED, the approval of Change Order No. 1
for Contract 30203 is ratified by the Sewerage and water Board
of New Orleans.

I, Robert Miller, Interim Executive Director,
Sewerage and Water Board of New Orleans, do
hereby certify that the above and foregoing is
a true and correct copy of a resolution
adopted at the Regular Meeting of the said
Board, duly called and held, according to law,
on September 20, 2017.

ROBERT MILLER
INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



@ SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date:  August 02, 2017

From: Joseph Becker, P.E.
General Superintendent

To: Robert Miller
Interim Executive Director

Re: Contract 30203 — Restoration of Existing Gravity Sewer by Point Repair and CIPP Lining
of Sewer Mains at Various Sites throughout Orleans Parish

Enclosed please find a recommendation from Wallace C. Drennan, Inc. for approval of Change
Order No. 01 for the above contract.

This change order is in the amount of $1,431,744.90 and directs the contractor to provide
additional sewer repairs at scattered sites throughout Orleans Parish. Funds for this change order
are available through the operations and maintenance budget. This change order will not extend
the contract. The DBE participation on this contract is 36% and will continue through this
approved change order,

I would appreciate you forwarding this to the attention of the appropriate committees of the
Board for their consideration and approval.

b e

O \J 35-5\1}* \X“—l@“ A
JdSeph Becker, P.E.
General Superintendent

cc: Dexter Joseph, Rosita Thomas, Alvin Porter, Willie Mingo, Nolan Lambert, Vicky Rivers,
Ron Spooner, Steve Bass, Dave Cappel, Ashraf Abdelbaqi



@ SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date:  August 2, 2017

From: Steve Bass, P.E.
Chief of Networks

To: Joseph Becker, P.E.
General Superintendent

Re: Contract 30203 - Restoration of Existing Gravity Sewer by Point Repair and CIPP Lining
of Sewer Mains at Various Sites throughout Orleans Parish

CHANGE ORDER NO. 01
Description of Change Order:

This change order is necessary due to the contractor providing additional sewer point repair
services under this contract required for an increase in projects reported throughout the city.

Original Contract Bid Price: $1,933,496.00
DBE Participation 36%
Previous Change Orders Approved: N/A
This change order amount: $1,431,744.90
Total Change Orders (% of Original Contract) 74.05%

Total Dollar Change Order Amount: $1,431,744.90

The Networks Department has reviewed this proposal and is recommending it for approval.

I concur

Joseph R. Becker
General Superintendent

cc: Dexter Joseph, Rosita Thomas, Alvin Porter, Willie Mingo, Nolan Lambert, Vicky Rivers,
Ron Spooner, Steve Bass, Dave Cappel, Ashraf Abdelbaqi



SCOPE OF CHANGES
CONTRACT 30203:
(PLAN CHANGE NO. 1)

ITEMS TO BE ADDED / DELETED TO CONTRACT

it1s mutually agreed lo perform & accepl the above revisions in accordance with onginal contract & applicable specifications al ihe above pnces

UNIT REVISED ORIGINAL DIFFERENCE
ITEM NO DESCRIPTION UNIT PRICE QUANTITY AMOUNT QUANTITY AMOUNT QUANTITY| AMOUNT

1 E" - 10" Poirt Reparr (0°-5 Deep) EA $1.000C0 20.00 $20.000 00 10.00 $10.000 00 10.00 $10,000 0C

£ 8" - 10" Point Reparr (5'-7' Deep) EA $1,100.00 40.00 $44 000 00 2500 $27 500 00 1500 $16.500.00

7 & - 107 Point Reparr {9-11' Deep) EA $6.60000 25,00 $165.000 00 10 00 66 000 00 1500| $99.00000

B §" - 10" Beyond Paint Repair (9'-11' Deep) LF $50000 80 00 $36 000 00 500 $3,000 00 5500 $33,000.00

9 8" - 10" Paint Repair (11°-15° Deep) EA $7.70000 20 00 $154,000 00 500 $38,500 00 1500| $115,50000

10 8" - 10" Beyond Point Repair (11'-15' Deep) LF Sro0Co 4700 $28,000 A0 300 §2,100.00 37.00 §$25.900.00

35 24" Pam Repair (S-11" Deep) EA $17,000.00 5.00 $85,000 00 100 $17,000 00 4.00 $§68.00000

43 B" - 12" Vert Stack Wye/Dble Wye On Main EA $14,400 00 55 00 $782.400 00 300 $43.200.00 52 00| $748.80000

44 13" - 24" Vent Stack Wye/Dble Wye On Main EA 515.00000 10 00 $150,000 00 300 $45,000 00 7.00| $105,00040

50 Adj SMH WiBrick And Mortar EA $1.000 00 10.00 $10,000 00 500 $5,000.00 500 $5.000.00

X1 N Galvez @ Laffite 43" SFM Excavation LS 543 47045 100 $4347045 000 $0 00 100 £43.470.45

X-2 WB Treaiment Plant 36" SFM Cut & Cap LS $161 574 45 100 $161.574 45 000 s000 100 $161,574.45

ADDITIONAL CONTRACT DAYS OVER RUN $1,431,744.90
REQUESTED 0 | UNDER RUN TOTAL $1.689.044 93] TOTAL $257,.30000] TOTAL |$1,43174490
Original Contract Amount: $1.933.486 00 Onginal Contract Days 365
Amount of Previous Change Orders: $0 00 Contract Days Previously Added 0
Additional Dollar Amount THIS CHANGE ORDER: $1.431,744 90 Contract Days THIS CHANGE ORDER 0
REVISED Contract Amount: $3.365.240 90 REVISED Conlract Days: 365

Percent of Original Contract Amount THIS CHANGE ORDER: 74.05%
Percent of Original Contract Amounl PREVIOUS CUMULATIVE CHANGE ORDERS: 0.00%
Percent of Original Contract Amount ALL CUMULATIVE CHANGE ORDERS: 74.05%
DBE Participation for this Contract 36.00%

-

Conlraclor

PROPOSED BY

Wallage C_Drennan, Inc.

i/

RECOMMENDED BY:

S & WB Project Manager

DATE

(== -
Cantractor Representative

7118/ 2017

7//3

DATE

APPROVED BY

/7

0

Chie¥af Networks

&3

DATE

1001




R-108-2017

AUTHORIZATION TO ENTER INTO AGREEMENT WITH ENTERGY FOR
PHASE II OF RELOCATIONS OF ENTERGY SERVICES ASSOCIATED WITH
THE SELA FLORIDA AVE PHASE IV CONSTRUCTION PROJECT

WHEREAS, the Corps of Engineers is increasing the capacity of the Florida Ave Canal
with the federally funded Florida Ave. Canal Phase IV project, and

WHEREAS, it is the responsibility of the Sewerage and Water Board to relocate any
existing utilities out of the way of the federal construction project, and

WHEREAS, Entergy has provided an agreement for the next round of Entergy facilities
requiring relocation and the SWB would be responsible for the $5 million cost to relocate
these facilities as they are performed.

NOW THEREFORE BE IT RESOLVED, that the General Superintendent be
authorized to sign the agreement committing the required SWB funds for the completion
of this relocation.

I, Robert Miller, Interim Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on September 20, 2017.

ROBERT MILLER, INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-074-2017

Emergency Procurement for Emergency Contract EE 17-0005
Expedited Repairs at DPS No. 6 and DPS No. 7

WHEREAS, at the September 1, 2017 meeting of the Sewerage & Water Board of New Orleans,
the Interim Executive Director declared that the conditions identified in the declarations of
extreme emergency issued by the Executive Director and/or the General Superintendent on
March 9, 2017, July 28, 2017 and August 9, 2017 continued to exist and that he further
authorized the purchase of all necessary machinery, equipment, and materials, and the making
of all necessary emergency repairs and replacements as provided in La. R.S. 33:4084(E).; and

WHEREAS, the Interim Executive Director also declared that he intended to present resolutions
at the next regularly scheduled Board meeting regarding said emergency procurements and has
done so at the regularly scheduled meeting of the Sewerage & Water Board of New Orleans held
on September 20, 2017.

NOW, THEREFORE, BE IT RESOLVED, that upon motion being made and seconded, the
Board of Directors herby recognizes the ongoing existence of the extreme emergencies identified
above and authorizes and ratifies the procurement and expenditure of all necessary machinery,
equipment, services and materials related to the project identified below:

Five (5) proposals to expedite work associated with the repairs of Pump Motors C, D, F, CDl1
and CD2 at DPS No.6 and Pump Motor C at DPS No.7, were received on August 24" 2017. All
five (5) proposals were hereby accepted and contract awarded therefore to Bollinger Quick
Repair, LLC, in the total amount of $160,955.00.

I, Robert K. Miller, Interim Executive Director,
Sewerage and Water Board of New Orleans, do
hereby certify that the above and foregoing is a
true and correct copy of a resolution adopted at the
Regular Meeting of the said Board, duly called and
held, according to law, on September 20, 2017.

ROBERT K. MILLER
INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-075-2017

Emergency Procurement for Emergency Contract EE 17-0006
Furnish Rental of Temporary Generators at Various Locations

WHEREAS, at the September 1, 2017 meeting of the Sewerage & Water Board of New Orleans,
the Interim Executive Director declared that the conditions identified in the declarations of
extreme emergency issued by the Executive Director and/or the General Superintendent on
March 9, 2017, July 28, 2017 and August 9, 2017 continued to exist and that he further
authorized the purchase of all necessary machinery, equipment, and materials, and the making
of all necessary emergency repairs and replacements as provided in La. R.S. 33:4084(E).; and

WHEREAS, the Interim Executive Director also declared that he intended to present resolutions
at the next regularly scheduled Board meeting regarding said emergency procurements and has
done so at the regularly scheduled meeting of the Sewerage & Water Board of New Orleans held
on September 20, 2017.

NOW, THEREFORE, BE IT RESOLVED, that upon motion being made and seconded, the
Board of Directors herby recognizes the ongoing existence of the extreme emergencies identified
above and authorizes and ratifies the procurement and expenditure of all necessary machinery,
equipment, services and materials related to the project identified below:

One Proposal was provided to furnish temporary generators and HVAC equipment at various
locations. The proposal was hereby accepted and contract awarded therefore to United Rentals
Power & HVAC, in the total amount of $5,537,025.44.

I, Robert K. Miller, Interim Executive Director,
Sewerage and Water Board of New Orleans, do
hereby certify that the above and foregoing is a
true and correct copy of a resolution adopted at the
Regular Meeting of the said Board, duly called and
held, according to law, on September 20, 2017.

ROBERT K. MILLER
INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-076-2017

Emergency Procurement for Emergency Contract EE 17-0007
Furnish Rental of Temporary Generators at DPS No. 17

WHEREAS, at the September 1, 2017 meeting of the Sewerage & Water Board of New Orleans,
the Interim Executive Director declared that the conditions identified in the declarations of
extreme emergency issued by the Executive Director and/or the General Superintendent on
March 9, 2017, July 28, 2017 and August 9, 2017 continued to exist and that he further
authorized the purchase of all necessary machinery, equipment, and materials, and the making
of all necessary emergency repairs and replacements as provided in La. R.S. 33:4084(E).; and

WHEREAS, the Interim Executive Director also declared that he intended to present resolutions
at the next regularly scheduled Board meeting regarding said emergency procurements and has
done so at the regularly scheduled meeting of the Sewerage & Water Board of New Orleans held
on September 20, 2017.

NOW, THEREFORE, BE IT RESOLVED, that upon motion being made and seconded, the
Board of Directors herby recognizes the ongoing existence of the extreme emergencies identified
above and authorizes and ratifies the procurement and expenditure of all necessary machinery,
equipment, services and materials related to the project identified below:

One proposal was provided to furnish temporary generators Drainage Pumping Station No. 17.
The proposal was hereby accepted and contract awarded therefore to ARCCO Power Systems
in the total amount of $2,579,148.00.

I, Robert K. Miller, Interim Executive Director,
Sewerage and Water Board of New Orleans, do
hereby certify that the above and foregoing is a
true and correct copy of a resolution adopted at the
Regular Meeting of the said Board, duly called and
held, according to law, on September 20, 2017.

ROBERT K. MILLER
INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-077-2017

Emergency Procurement for Emergency Contract EE 17-0008
Purchas of Five Generator Sets for Backup Power at CWP

WHEREAS, at the September 1, 2017 meeting of the Sewerage & Water Board of New Orleans,
the Interim Executive Director declared that the conditions identified in the declarations of
extreme emergency issued by the Executive Director and/or the General Superintendent on
March 9, 2017, July 28, 2017 and August 9, 2017 continued to exist and that he further
authorized the purchase of all necessary machinery, equipment, and materials, and the making
of all necessary emergency repairs and replacements as provided in La. R.S. 33:4084(E).; and

WHEREAS, the Interim Executive Director also declared that he intended to present resolutions
at the next regularly scheduled Board meeting regarding said emergency procurements and has
done so at the regularly scheduled meeting of the Sewerage & Water Board of New Orleans held
on September 20, 2017.

NOW, THEREFORE, BE IT RESOLVED, that upon motion being made and seconded, the
Board of Directors herby recognizes the ongoing existence of the extreme emergencies identified
above and authorizes and ratifies the procurement and expenditure of all necessary machinery,
equipment, services and materials related to the project identified below:

One proposal was provided for the purchase of five generator sets for backup power located at
the Carrollton Water Plant Facility. The proposal was hereby accepted and contract awarded
therefore to ARCCO Power Systems in the total amount of $11,878,409.09.

I, Robert K. Miller, Interim Executive Director,
Sewerage and Water Board of New Orleans, do
hereby certify that the above and foregoing is a
true and correct copy of a resolution adopted at the
Regular Meeting of the said Board, duly called and
held, according to law, on September 20, 2017.

ROBERT K. MILLER
INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-078-2017

Emergency Procurement for Emergency Contract EE 17-0009
Electrical Services to Connect Temporary Generators at DPE No. 17

WHEREAS, at the September 1, 2017 meeting of the Sewerage & Water Board of New Orleans,
the Interim Executive Director declared that the conditions identified in the declarations of
extreme emergency issued by the Executive Director and/or the General Superintendent on
March 9, 2017, July 28, 2017 and August 9, 2017 continued to exist and that he further
authorized the purchase of all necessary machinery, equipment, and materials, and the making
of all necessary emergency repairs and replacements as provided in La. R.S. 33:4084(E).; and

WHEREAS, the Interim Executive Director also declared that he intended to present resolutions
at the next regularly scheduled Board meeting regarding said emergency procurements and has
done so at the regularly scheduled meeting of the Sewerage & Water Board of New Orleans held
on September 20, 2017.

NOW, THEREFORE, BE IT RESOLVED, that upon motion being made and seconded, the
Board of Directors herby recognizes the ongoing existence of the extreme emergencies identified
above and authorizes and ratifies the procurement and expenditure of all necessary machinery,
equipment, services and materials related to the project identified below:

One proposal was provided for electrical services to connect the temporary generators at DPS
No. 17. The proposal was hereby accepted and contract awarded therefore to Walter J. Barnes
Electric Co., Inc. in the total amount of $790,000.00

I, Robert K. Miller, Interim Executive Director,
Sewerage and Water Board of New Orleans, do
hereby certify that the above and foregoing is a
true and correct copy of a resolution adopted at the
Regular Meeting of the said Board, duly called and
held, according to law, on September 20, 2017.

ROBERT K. MILLER
INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-079-2017

Emergency Procurement for Emergency Contract EE 17-0010
Electrical Services to Connect Permanent Generators at CWP

WHEREAS, at the September 1, 2017 meeting of the Sewerage & Water Board of New Orleans,
the Interim Executive Director declared that the conditions identified in the declarations of
extreme emergency issued by the Executive Director and/or the General Superintendent on
March 9, 2017, July 28, 2017 and August 9, 2017 continued to exist and that he further
authorized the purchase of all necessary machinery, equipment, and materials, and the making
of all necessary emergency repairs and replacements as provided in La. R.S. 33:4084(E).; and

WHEREAS, the Interim Executive Director also declared that he intended to present resolutions
at the next regularly scheduled Board meeting regarding said emergency procurements and has
done so at the regularly scheduled meeting of the Sewerage & Water Board of New Orleans held
on September 20, 2017.

NOW, THEREFORE, BE IT RESOLVED, that upon motion being made and seconded, the
Board of Directors herby recognizes the ongoing existence of the extreme emergencies identified
above and authorizes and ratifies the procurement and expenditure of all necessary machinery,
equipment, services and materials related to the project identified below:

One proposal was provided for electrical services to connect five (5) 2.5MW, 6600V, 3 Phase,
25Hz generators for backup power at the Carrollton Water Plant. The proposal was hereby
accepted and contract awarded therefore to Walter J. Barnes Electric Co., Inc. in the total
amount of $2,000,000.00.

I, Robert K. Miller, Interim Executive Director,
Sewerage and Water Board of New Orleans, do
hereby certify that the above and foregoing is a
true and correct copy of a resolution adopted at the
Regular Meeting of the said Board, duly called and
held, according to law, on September 20, 2017.

ROBERT K. MILLER
INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-080-2017

Emergency Procurement for Emergency Contract ME 17-0008
Provision of Spare Parts and Spare Pump at Old Carrollton Underpass Pumping Station

WHEREAS, at the September 1, 2017 meeting of the Sewerage & Water Board of New Orleans,
the Interim Executive Director declared that the conditions identified in the declarations of
extreme emergency issued by the Executive Director and/or the General Superintendent on
March 9, 2017, July 28, 2017 and August 9, 2017 continued to exist and that he further
authorized the purchase of all necessary machinery, equipment, and materials, and the making
of all necessary emergency repairs and replacements as provided in La. R.S. 33:4084(E).; and

WHEREAS, the Interim Executive Director also declared that he intended to present resolutions
at the next regularly scheduled Board meeting regarding said emergency procurements and has
done so at the regularly scheduled meeting of the Sewerage & Water Board of New Orleans held
on September 20, 2017.

NOW, THEREFORE, BE IT RESOLVED, that upon motion being made and seconded, the
Board of Directors herby recognizes the ongoing existence of the extreme emergencies identified
above and authorizes and ratifies the procurement and expenditure of all necessary machinery,
equipment, services and materials related to the project identified below:

A proposal to furnish required spare parts and one (1) spare pump at the Old Carrollton
Underpass Drainage Pumping Station was received on June 21%,2017. The proposal was hereby
accepted and contract awarded therefore to Delta Process Equipment, in the total amount of
$28,563.00.

I, Robert K. Miller, Interim Executive Director,
Sewerage and Water Board of New Orleans, do
hereby certify that the above and foregoing is a
true and correct copy of a resolution adopted at the
Regular Meeting of the said Board, duly called and
held, according to law, on September 20, 2017.

ROBERT K. MILLER
INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-081-2017

Emergency Procurement for Emergency Contract ME 17-0009
Repair of Pump 1 at Drainage Pumping Station 20 (Amid)

WHEREAS, at the September 1, 2017 meeting of the Sewerage & Water Board of New Orleans,
the Interim Executive Director declared that the conditions identified in the declarations of
extreme emergency issued by the Executive Director and/or the General Superintendent on
March 9, 2017, July 28, 2017 and August 9, 2017 continued to exist and that he further
authorized the purchase of all necessary machinery, equipment, and materials, and the making
of all necessary emergency repairs and replacements as provided in La. R.S. 33:4084(E).; and

WHEREAS, the Interim Executive Director also declared that he intended to present resolutions
at the next regularly scheduled Board meeting regarding said emergency procurements and has
done so at the regularly scheduled meeting of the Sewerage & Water Board of New Orleans held
on September 20, 2017.

NOW, THEREFORE, BE IT RESOLVED, that upon motion being made and seconded, the
Board of Directors herby recognizes the ongoing existence of the extreme emergencies identified
above and authorizes and ratifies the procurement and expenditure of all necessary machinery,
equipment, services and materials related to the project identified below:

A proposal to repair and re-install angle drive, shaft, impeller, and casing of Drainage Pump 1 at
the Drainage Pumping Station 20 (Amid) was received on August 15", 2017. The proposal was
hereby accepted and contract awarded therefore to MR Pittman Group, LLC, in the total
amount of $1,124,000.00.

I, Robert K. Miller, Interim Executive Director,
Sewerage and Water Board of New Orleans, do
hereby certify that the above and foregoing is a
true and correct copy of a resolution adopted at the
Regular Meeting of the said Board, duly called and
held, according to law, on September 20, 2017.

ROBERT K. MILLER
INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-082-2017

Emergency Procurement for Emergency Contract ME 17-0010
Repair of I-Pump at Drainage Pumping Station 6

WHEREAS, at the September 1, 2017 meeting of the Sewerage & Water Board of New Orleans,
the Interim Executive Director declared that the conditions identified in the declarations of
extreme emergency issued by the Executive Director and/or the General Superintendent on
March 9, 2017, July 28, 2017 and August 9, 2017 continued to exist and that he further
authorized the purchase of all necessary machinery, equipment, and materials, and the making
of all necessary emergency repairs and replacements as provided in La. R.S. 33:4084(E).; and

WHEREAS, the Interim Executive Director also declared that he intended to present resolutions
at the next regularly scheduled Board meeting regarding said emergency procurements and has
done so at the regularly scheduled meeting of the Sewerage & Water Board of New Orleans held
on September 20, 2017.

NOW, THEREFORE, BE IT RESOLVED, that upon motion being made and seconded, the
Board of Directors herby recognizes the ongoing existence of the extreme emergencies identified
above and authorizes and ratifies the procurement and expenditure of all necessary machinery,
equipment, services and materials related to the project identified below:

A proposal to repair impeller, casing, and shaft and replace bearings and bearing housing of
Drainage I-pump at the Drainage Pumping Station 6 was received on August 13" 2017. The
proposal was hereby accepted and contract awarded therefore to Alfred Conhagen, Inc., in the
total amount of $1,690,216.00.

I, Robert K. Miller, Interim Executive Director,
Sewerage and Water Board of New Orleans, do
hereby certify that the above and foregoing is a
true and correct copy of a resolution adopted at the
Regular Meeting of the said Board, duly called and
held, according to law, on September 20, 2017.

ROBERT K. MILLER
INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-083-2017

Emergency Procurement for Emergency Contract ME 17-0011
Repair of Pump 2 and Constant Duty Pump 1 at Drainage Pumping Station 1 and Repair
of Pump D and Pump E at Drainage Pumping Station 11

WHEREAS, at the September 1, 2017 meeting of the Sewerage & Water Board of New Orleans,
the Interim Executive Director declared that the conditions identified in the declarations of
extreme emergency issued by the Executive Director and/or the General Superintendent on
March 9, 2017, July 28, 2017 and August 9, 2017 continued to exist and that he further
authorized the purchase of all necessary machinery, equipment, and materials, and the making
of all necessary emergency repairs and replacements as provided in La. R.S. 33:4084(E).; and

WHEREAS, the Interim Executive Director also declared that he intended to present resolutions
at the next regularly scheduled Board meeting regarding said emergency procurements and has
done so at the regularly scheduled meeting of the Sewerage & Water Board of New Orleans held
on September 20, 2017.

NOW, THEREFORE, BE IT RESOLVED, that upon motion being made and seconded, the
Board of Directors herby recognizes the ongoing existence of the extreme emergencies identified
above and authorizes and ratifies the procurement and expenditure of all necessary machinery,
equipment, services and materials related to the project identified below:

A proposal to repair the impeller and damaged shaft of Drainage Vertical Pump 2 at Drainage
Pumping Station 1, repair the bearing failure and seat damage of Constant Duty Pump 1 at the
Drainage Pumping Station 1, and to reassemble and realign pump, bearings, and shaft of
drainage Pump D and Pump E at Drainage Pumping Station 11 was received on August 13",
2017. The proposal was hereby accepted and contract awarded therefore to Alfred Conhagen,

Inc., in the total amount of $659,900.00.

I, Robert K. Miller, Interim Executive Director,
Sewerage and Water Board of New Orleans, do
hereby certify that the above and foregoing is a
true and correct copy of a resolution adopted at the
Regular Meeting of the said Board, duly called and
held, according to law, on September 20, 2017.

ROBERT K. MILLER
INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-084-2017

Emergency Procurement for Emergency Contract ME 17-0012
Repair of Constant Duty Pump 1 at Drainage Pumping Station 6 and Repair of Constant
Duty Pumps 2L/2R at Drainage Pumping Station 5

WHEREAS, at the September 1, 2017 meeting of the Sewerage & Water Board of New Orleans,
the Interim Executive Director declared that the conditions identified in the declarations of
extreme emergency issued by the Executive Director and/or the General Superintendent on
March 9, 2017, July 28, 2017 and August 9, 2017 continued to exist and that he further
authorized the purchase of all necessary machinery, equipment, and materials, and the making
of all necessary emergency repairs and replacements as provided in La. R.S. 33:4084(E).; and

WHEREAS, the Interim Executive Director also declared that he intended to present resolutions
at the next regularly scheduled Board meeting regarding said emergency procurements and has
done so at the regularly scheduled meeting of the Sewerage & Water Board of New Orleans held
on September 20, 2017.

NOW, THEREFORE, BE IT RESOLVED, that upon motion being made and seconded, the
Board of Directors herby recognizes the ongoing existence of the extreme emergencies identified
above and authorizes and ratifies the procurement and expenditure of all necessary machinery,
equipment, services and materials related to the project identified below:

A proposal to reassemble and realign pump and shaft of Constant Duty Pump 1 at Drainage
Station 1 and to repair impeller, casing, and motor of Constant Duty Pumps 2L/2R at the
Drainage Pumping Station 5 was received on August 14" 2017. The proposal was hereby
accepted and contract awarded therefore to Bollinger Shipyards, LLC, in the total amount of
$586,176.00.

I, Robert K. Miller, Interim Executive Director,
Sewerage and Water Board of New Orleans, do
hereby certify that the above and foregoing is a
true and correct copy of a resolution adopted at the
Regular Meeting of the said Board, duly called and
held, according to law, on September 20, 2017.

ROBERT K. MILLER
INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-085-2017

Emergency Procurement for Emergency Contract ME 17-0013
Repair of Drainage Pump B at Drainage Pumping Station 11

WHEREAS, at the September 1, 2017 meeting of the Sewerage & Water Board of New Orleans,
the Interim Executive Director declared that the conditions identified in the declarations of
extreme emergency issued by the Executive Director and/or the General Superintendent on
March 9, 2017, July 28, 2017 and August 9, 2017 continued to exist and that he further
authorized the purchase of all necessary machinery, equipment, and materials, and the making
of all necessary emergency repairs and replacements as provided in La. R.S. 33:4084(E).; and

WHEREAS, the Interim Executive Director also declared that he intended to present resolutions
at the next regularly scheduled Board meeting regarding said emergency procurements and has
done so at the regularly scheduled meeting of the Sewerage & Water Board of New Orleans held
on September 20, 2017.

NOW, THEREFORE, BE IT RESOLVED, that upon motion being made and seconded, the
Board of Directors herby recognizes the ongoing existence of the extreme emergencies identified
above and authorizes and ratifies the procurement and expenditure of all necessary machinery,
equipment, services and materials related to the project identified below:

A proposal to uncouple and inspect pump bearings, motor bearings, and manually rotate
Drainage Pump B at Drainage Station 11 was received on August 14", 2017. The proposal was
hereby accepted and contract awarded therefore to Bollinger Shipyards, LLC, in the total
amount of $121,420.00.

I, Robert K. Miller, Interim Executive Director,
Sewerage and Water Board of New Orleans, do
hereby certify that the above and foregoing is a
true and correct copy of a resolution adopted at the
Regular Meeting of the said Board, duly called and
held, according to law, on September 20, 2017.

ROBERT K. MILLER
INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-086-2017

Emergency Procurement for Emergency Contract ME 17-0014
Provision of Two New Pump/ Motor Assemblies at Old Carrollton Underpass Drainage
Pumping Station

WHEREAS, at the September 1, 2017 meeting of the Sewerage & Water Board of New Orleans,
the Interim Executive Director declared that the conditions identified in the declarations of
extreme emergency issued by the Executive Director and/or the General Superintendent on
March 9, 2017, July 28, 2017 and August 9, 2017 continued to exist and that he further
authorized the purchase of all necessary machinery, equipment, and materials, and the making
of all necessary emergency repairs and replacements as provided in La. R.S. 33:4084(E).; and

WHEREAS, the Interim Executive Director also declared that he intended to present resolutions
at the next regularly scheduled Board meeting regarding said emergency procurements and has
done so at the regularly scheduled meeting of the Sewerage & Water Board of New Orleans held
on September 20, 2017.

NOW, THEREFORE, BE IT RESOLVED, that upon motion being made and seconded, the
Board of Directors herby recognizes the ongoing existence of the extreme emergencies identified
above and authorizes and ratifies the procurement and expenditure of all necessary machinery,
equipment, services and materials related to the project identified below:

A proposal to procure two (2) new dry-pit pumps and motor assemblies at Old Carrollton
Underpass Drainage Pumping Station was received on August 25" 2017. The proposal was
hereby accepted and contract awarded therefore to Advanced Industrial Products, Inc., in the
total amount of $43,578.00.

I, Robert K. Miller, Interim Executive Director,
Sewerage and Water Board of New Orleans, do
hereby certify that the above and foregoing is a
true and correct copy of a resolution adopted at the
Regular Meeting of the said Board, duly called and
held, according to law, on September 20, 2017.

ROBERT K. MILLER
INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-087-2017

Emergency Procurement for Emergency Contract ME 17-0015
Provision of Drainage Pump 2 and Drainage Pump 4 at Drainage Pumping Station Grant

WHEREAS, at the September 1, 2017 meeting of the Sewerage & Water Board of New Orleans,
the Interim Executive Director declared that the conditions identified in the declarations of
extreme emergency issued by the Executive Director and/or the General Superintendent on
March 9, 2017, July 28, 2017 and August 9, 2017 continued to exist and that he further
authorized the purchase of all necessary machinery, equipment, and materials, and the making
of all necessary emergency repairs and replacements as provided in La. R.S. 33:4084(E).; and

WHEREAS, the Interim Executive Director also declared that he intended to present resolutions
at the next regularly scheduled Board meeting regarding said emergency procurements and has
done so at the regularly scheduled meeting of the Sewerage & Water Board of New Orleans held
on September 20, 2017.

NOW, THEREFORE, BE IT RESOLVED, that upon motion being made and seconded, the
Board of Directors herby recognizes the ongoing existence of the extreme emergencies identified
above and authorizes and ratifies the procurement and expenditure of all necessary machinery,
equipment, services and materials related to the project identified below:

A proposal to replace Drainage Pump 2 and Drainage Pump 4 at Drainage Pumping Station
Grant was received on August 24™ 2017. The proposal was hereby accepted and contract
awarded therefore to Industrial & Mechanical Contractors, Inc., in the total amount of
$103,880.00.

I, Robert K. Miller, Interim Executive Director,
Sewerage and Water Board of New Orleans, do
hereby certify that the above and foregoing is a
true and correct copy of a resolution adopted at the
Regular Meeting of the said Board, duly called and
held, according to law, on September 20, 2017.

ROBERT K. MILLER
INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-088-2017

Emergency Procurement for Emergency Contract ME 17-0016
Provision of Emergency Diving Inspection Services at Drainage Pumping Station 7 and
Drainage Pumping Station 5

WHEREAS, at the September 1, 2017 meeting of the Sewerage & Water Board of New Orleans,
the Interim Executive Director declared that the conditions identified in the declarations of
extreme emergency issued by the Executive Director and/or the General Superintendent on
March 9, 2017, July 28, 2017 and August 9, 2017 continued to exist and that he further
authorized the purchase of all necessary machinery, equipment, and materials, and the making
of all necessary emergency repairs and replacements as provided in La. R.S. 33:4084(E).; and

WHEREAS, the Interim Executive Director also declared that he intended to present resolutions
at the next regularly scheduled Board meeting regarding said emergency procurements and has
done so at the regularly scheduled meeting of the Sewerage & Water Board of New Orleans held
on September 20, 2017.

NOW, THEREFORE, BE IT RESOLVED, that upon motion being made and seconded, the
Board of Directors herby recognizes the ongoing existence of the extreme emergencies identified
above and authorizes and ratifies the procurement and expenditure of all necessary machinery,
equipment, services and materials related to the project identified below:

A proposal to procure emergency diving inspections to inspect current condition of discharge
bells at Drainage Pumping Station 7 and to isolate discharge piping of CD 2L/2R at Drainage
Pumping Station 5 was received on August 12", 2017. The proposal was hereby accepted and
contract awarded therefore to Specialty Diving Companies, in the total amount of $300,000.00.

I, Robert K. Miller, Interim Executive Director,
Sewerage and Water Board of New Orleans, do
hereby certify that the above and foregoing is a
true and correct copy of a resolution adopted at the
Regular Meeting of the said Board, duly called and
held, according to law, on September 20, 2017.

ROBERT K. MILLER
INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-089-2017

Emergency Procurement for Emergency Contract ME 17-0017
Provision of Emergency Bypass Pumps at Drainage Pumping Station 7 and Drainage
Pumping Station 5

WHEREAS, at the September 1, 2017 meeting of the Sewerage & Water Board of New Orleans,
the Interim Executive Director declared that the conditions identified in the declarations of
extreme emergency issued by the Executive Director and/or the General Superintendent on
March 9, 2017, July 28, 2017 and August 9, 2017 continued to exist and that he further
authorized the purchase of all necessary machinery, equipment, and materials, and the making
of all necessary emergency repairs and replacements as provided in La. R.S. 33:4084(E).; and

WHEREAS, the Interim Executive Director also declared that he intended to present resolutions
at the next regularly scheduled Board meeting regarding said emergency procurements and has
done so at the regularly scheduled meeting of the Sewerage & Water Board of New Orleans held
on September 20, 2017.

NOW, THEREFORE, BE IT RESOLVED, that upon motion being made and seconded, the
Board of Directors herby recognizes the ongoing existence of the extreme emergencies identified
above and authorizes and ratifies the procurement and expenditure of all necessary machinery,
equipment, services and materials related to the project identified below:

A proposal to procure emergency bypass pumps to enhance pumping capacity at Drainage
Pumping Station 7 and Drainage Pumping Station 5 was received on August 12 2017. The
proposal was hereby accepted and contract awarded therefore to MWI Corporation, in the total
amount of $178,247.50.

I, Robert K. Miller, Interim Executive Director,
Sewerage and Water Board of New Orleans, do
hereby certify that the above and foregoing is a
true and correct copy of a resolution adopted at the
Regular Meeting of the said Board, duly called and
held, according to law, on September 20, 2017.

ROBERT K. MILLER
INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-090-2017

Emergency Procurement for Emergency Contract ME 17-0018
Installation of Emergency Bypass Pumps at Drainage Pumping Station 7 and Drainage
Pumping Station 5

WHEREAS, at the September 1, 2017 meeting of the Sewerage & Water Board of New Orleans,
the Interim Executive Director declared that the conditions identified in the declarations of
extreme emergency issued by the Executive Director and/or the General Superintendent on
March 9, 2017, July 28, 2017 and August 9, 2017 continued to exist and that he further
authorized the purchase of all necessary machinery, equipment, and materials, and the making
of all necessary emergency repairs and replacements as provided in La. R.S. 33:4084(E).; and

WHEREAS, the Interim Executive Director also declared that he intended to present resolutions
at the next regularly scheduled Board meeting regarding said emergency procurements and has
done so at the regularly scheduled meeting of the Sewerage & Water Board of New Orleans held
on September 20, 2017.

NOW, THEREFORE, BE IT RESOLVED, that upon motion being made and seconded, the
Board of Directors herby recognizes the ongoing existence of the extreme emergencies identified
above and authorizes and ratifies the procurement and expenditure of all necessary machinery,
equipment, services and materials related to the project identified below:

A proposal to install emergency bypass pumps to enhance pumping capacity at Drainage
Pumping Station 7 and Drainage Pumping Station 5 was received on August 12" 2017. The
proposal was hereby accepted and contract awarded therefore to MWI Corporation, in the total
amount of $20,000.00.

I, Robert K. Miller, Interim Executive Director,
Sewerage and Water Board of New Orleans, do
hereby certify that the above and foregoing is a
true and correct copy of a resolution adopted at the
Regular Meeting of the said Board, duly called and
held, according to law, on September 20, 2017.

ROBERT K. MILLER
INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-091-2017

Emergency Procurement for Emergency Contract ME 17-0019
Crane Support of Installation of Emergency Bypass Pumps at Drainage Pumping Station 7
and Drainage Pumping Station 5

WHEREAS, at the September 1, 2017 meeting of the Sewerage & Water Board of New Orleans,
the Interim Executive Director declared that the conditions identified in the declarations of
extreme emergency issued by the Executive Director and/or the General Superintendent on
March 9, 2017, July 28, 2017 and August 9, 2017 continued to exist and that he further
authorized the purchase of all necessary machinery, equipment, and materials, and the making
of all necessary emergency repairs and replacements as provided in La. R.S. 33:4084(E).; and

WHEREAS, the Interim Executive Director also declared that he intended to present resolutions
at the next regularly scheduled Board meeting regarding said emergency procurements and has
done so at the regularly scheduled meeting of the Sewerage & Water Board of New Orleans held
on September 20, 2017.

NOW, THEREFORE, BE IT RESOLVED, that upon motion being made and seconded, the
Board of Directors herby recognizes the ongoing existence of the extreme emergencies identified
above and authorizes and ratifies the procurement and expenditure of all necessary machinery,
equipment, services and materials related to the project identified below:

A proposal to provide crane support during installation of emergency bypass pumps to enhance
pumping capacity at Drainage Pumping Station 7 and Drainage Pumping Station 5 was received
on August 12" 2017. The proposal was hereby accepted and contract awarded therefore to All
Crane Rental, in the total amount of $30,000.00.

I, Robert K. Miller, Interim Executive Director,
Sewerage and Water Board of New Orleans, do
hereby certify that the above and foregoing is a
true and correct copy of a resolution adopted at the
Regular Meeting of the said Board, duly called and
held, according to law, on September 20, 2017.

ROBERT K. MILLER
INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-092-2017

Emergency Procurement for Emergency Contract ME 17-0020
Provision of Temporary Generator Rentals at 8 Underpass Drainage Pumping Stations

WHEREAS, at the September 1, 2017 meeting of the Sewerage & Water Board of New Orleans,
the Interim Executive Director declared that the conditions identified in the declarations of
extreme emergency issued by the Executive Director and/or the General Superintendent on
March 9, 2017, July 28, 2017 and August 9, 2017 continued to exist and that he further
authorized the purchase of all necessary machinery, equipment, and materials, and the making
of all necessary emergency repairs and replacements as provided in La. R.S. 33:4084(E).; and

WHEREAS, the Interim Executive Director also declared that he intended to present resolutions
at the next regularly scheduled Board meeting regarding said emergency procurements and has
done so at the regularly scheduled meeting of the Sewerage & Water Board of New Orleans held
on September 20, 2017.

NOW, THEREFORE, BE IT RESOLVED, that upon motion being made and seconded, the
Board of Directors herby recognizes the ongoing existence of the extreme emergencies identified
above and authorizes and ratifies the procurement and expenditure of all necessary machinery,
equipment, services and materials related to the project identified below:

A proposal to procure temporary generators for eight (8) Underpass Drainage Pumping Stations
to provide backup power if needed was received on August 12", 2017. The proposal was hereby
accepted and contract awarded therefore to Industrial Mechanical Contractors, Inc., in the
total amount of $623,841.16.

I, Robert K. Miller, Interim Executive Director,
Sewerage and Water Board of New Orleans, do
hereby certify that the above and foregoing is a
true and correct copy of a resolution adopted at the
Regular Meeting of the said Board, duly called and
held, according to law, on September 20, 2017.

ROBERT K. MILLER
INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-093-2017

Emergency Procurement for Emergency Contract MS 17-0140
Repair of Gearbox of Pump 2 at Drainage Pumping Station 15

WHEREAS, at the September 1, 2017 meeting of the Sewerage & Water Board of New Orleans,
the Interim Executive Director declared that the conditions identified in the declarations of
extreme emergency issued by the Executive Director and/or the General Superintendent on
March 9, 2017, July 28, 2017 and August 9, 2017 continued to exist and that he further
authorized the purchase of all necessary machinery, equipment, and materials, and the making
of all necessary emergency repairs and replacements as provided in La. R.S. 33:4084(E).; and

WHEREAS, the Interim Executive Director also declared that he intended to present resolutions
at the next regularly scheduled Board meeting regarding said emergency procurements and has
done so at the regularly scheduled meeting of the Sewerage & Water Board of New Orleans held
on September 20, 2017.

NOW, THEREFORE, BE IT RESOLVED, that upon motion being made and seconded, the
Board of Directors herby recognizes the ongoing existence of the extreme emergencies identified
above and authorizes and ratifies the procurement and expenditure of all necessary machinery,
equipment, services and materials related to the project identified below:

A proposal to repair and reinstall the gearbox of Drainage Pump 2 at Drainage Pumping Station
15 was received on August 16™, 2017. The proposal was hereby accepted and contract awarded
therefore to Philadelphia Gear, in the total amount of $497,376.00.

I, Robert K. Miller, Interim Executive Director,
Sewerage and Water Board of New Orleans, do
hereby certify that the above and foregoing is a
true and correct copy of a resolution adopted at the
Regular Meeting of the said Board, duly called and
held, according to law, on September 20, 2017.

ROBERT K. MILLER
INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-112-2017

AMENDMENT OF 2017 CAPITAL BUDGET
and REVISION OF 2017-2026 CAPITAL PROGRAM

WHEREAS, the scope has increased and the timing has been accelerated for seven large projects
due to the 2017 Power and Pumping Emergency Events; and

WHEREAS, as a result of the necessary addition of funds to the 2017 Capital Budget and
reallocation of funds to 2017 Capital Projects from later years in the 2017-2026 Capital
Improvement Program; and

NOW, THEREFORE, BE IT RESOLVED, that the Sewerage and Water Board of New
Orleans does hereby adopt the Amended 2017 Total Capital Budget of $416,008,093; and

BE IT FURTHER RESOLVED that the Sewerage and Water Board does hereby accept the
Amended 2017-2026 Capital Improvement Program.

I, Robert K. Miller, Interim Executive Director/Chief Financial Officer,
Sewerage and Water Board of New Orleans,

Do hereby certify that the above and

Foregoing is a true and correct copy of a

Resolution adopted at the regular

Monthly Meeting of said Board, duly

Called and held, according to law, on

September 20, 2017.

Robert K. Miller
Interim Executive Director/Chief Financial Officer



SEWERAGE AND WATER BOARD OF NEW ORLEANS

September 18, 2017

Finance and Operations Committee
Sewerage and Water Board of New Orleans
New Orleans, Louisiana

Dear Directors:

Subject: Recommendation for Amendment to 2017 Capital Budget
and 2017-2026 Capital Program

During the recent detailed review of the 2017 Capital Budget, staff determined that the scope has
increased and the timing has been accelerated for seven large projects due to the 2017 Power and
Pumping Emergency Events. Likewise, as a result of the proposed addition and reduction of
funds in 2017 and the reallocation of funds to current and later years, staff also recommends
changes to the ten-year capital program. F ollowing is a summary of the recommended changes:

Capital Project #535 Drainage Pumping Station 6 Improvements

= Increase by $4,547,381 for 2017 Capital Budget
= Decrease by $4,547,381 for 2017-2026 Capital Program

Capital Project #612 Furnish Generators for Drainage Facilities

» Increase by $2,056,637 for 2017 Capital Budget
= Decrease by $2,056,637 for 2017-2026 Capital Program

Capital Project #676 Purchase of Back-up Emergency Generators

= Increase by $20,985,075 for 2017 Capital Budget
= Decrease by $20,985,075 for 2017-2026 Capital Program

Capital Project #676 Emergency Project Management Support to Address Power
Issues

= Increase by $3,000,000 for 2017 Capital Budget
= Decrease by $3,000,000 for 2017-2026 Capital Program



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Capital Project #676 Facility Condition Assessment

= Increase by $3,000,000 for 2017 Capital Budget
= Decrease by $3,000,000 for 2017-2026 Capital Program

Capital Project #676 Turbine Number 3

= Increase by $12,500,000 for 2017 Capital Budget
= Decrease by $12,500,000 for 2017-2026 Capital Program

Capital Project #676 Turbine Number 5

» Increase by $683,000 for 2017 Capital Budget
= Decrease by $683,000 for 2017-2026 Capital Program

Total Net Effect of Recommended Changes

= [Increase by $46,772,093 for 2017 Capital Budget
= No change for 2017-2026 Capital Program

Staff recommends that the Finance and Operations Committee consider adoption of the attached
resolution amending the 2017 Capital Budget to reflect these changes.

4 ‘ N ”
Kevin D. Garrison
Accountant III
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R-113-2017

AMENDMENT TO 2017 OPERATING BUDGET

WHEREAS, Sewerage and Water Board of New Orleans adopted the 2017 Operating Budget on
December 21, 2016; and

WHEREAS, staff has reviewed and developed recommended revisions to the 2017 Operating Budget to
reflect lower than anticipated water and sewer revenues, higher anticipated drainage system expenses
attributable to the 2017 Power and Pumping Emergency events, and extensive changes to other operations
in maintenance expenses attributable to a mid-year review of activities; and

WHEREAS, as a result, the following changes are recommended to amend the 2017 Operating Budget:

= Water System Operating Revenues from Charges -$3,114,393
= Sewer System Operating Revenues from Charges -$3,319,096
=  Water System Operations and Maintenance Expenses -$3,114,393
= Sewer System Operations and Maintenance Expenses -$3,319,096
= Drainage System Operations and Maintenance Expenses $6,983,927

WHEREAS, there are also changes recommended to lower the anticipated non-cash Pension Liability
Adjustment Expense which does not affect cash expenditures or debt service coverage;

NOW THEREFORE BE IT RESOLVED that Sewerage and Water Board of New Orleans does
hereby approve the Amended 2017 Operating Budget including Operations and Maintenance
Expenses in the amount of $189,610,882.

I, Robert K. Miller, Interim Executive Director,
Sewerage and Water Board of New Orleans, do
hereby certify that the above and foregoing is

a true and correct copy of a resolution adopted
at a Regularly Monthly Meeting of said Board,
duly called and held, according to law on
September 20, 2017.

ROBERT K. MILLER
INTERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE AND WATER BOARD OF NEW ORLEANS

September 18, 2017

Finance and Operations Committee
Sewerage and Water Board of New Orleans
New Orleans, Louisiana

Dear Directors:
Subject: Amendment to 2017 Operating Budget

Staff has reviewed and developed recommended revisions to the 2017 Operating Budget to reflect lower
than anticipated water and sewer revenues, higher anticipated drainage system expenses attributable to the
2017 Power and Pumping Emergency events, and extensive changes to other operations in maintenance
expenses attributable to a mid-year review of activities. Asa result, the following changes are
recommended to amend the 2017 Operating Budget:

= Water System Operating Revenues from Charges -$3,114,393
= Sewer System Operating Revenues from Charges -$3,319,096
= Water System Operations and Maintenance Expenses -$3,114,393
»  Sewer System Operations and Maintenance Expenses -$3,319,096
» Drainage System Operations and Maintenance Expenses $6,983,927

The key drivers to the increase in the drainage system expenses are:

» Leasing of Generators During Power Plant Repairs $7,000,000
= Canal Cleaning and Dredging $ 500,000
»  Additional Emergency Actions $1,805,012

(manpower, property lease for generators, tree trimming services,
repairs to gear box, temporary pump rental, crane rental, and
emergency diving inspection services)

There are also changes recommended to lower the anticipated non-cash Pension Liability Adjustment
Expense. This change does not affect cash expenditures or debt service coverage.

The changes are detailed on the attached schedules. Staff recommends adoption of draft resolution R-113-
2017 to amend the 2017 Operating Budget to reflect these changes.

L

Yt tespull—

Robert K. Miller
Interim Executive Director
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R-094-2017

REQUEST TO SET SEWERAGE AND WATER BOARD
DRAINAGE MILLAGE RATES FOR 2018

WHEREAS, the Council of the City of New Orleans is required by the provisions of Article VII, Section
23 of the Louisiana Constitution to set the millage for certain tax recipient bodies within the Parish of
Orleans and to levy Ad Valorem taxes on behalf of itself or such other tax recipient bodies in the Parish of

Orleans; and

WHEREAS, such Ad Valorem Tax Millages must be levied for said bodies for the year 2018; and

WHEREAS, Sewerage and Water Board desires to set its Ad Valorem Tax Millage rate for 2018 at the
same level as 2017,

NOW, THEREFORE, BE IT RESOLVED by Sewerage and Water Board of New Orleans that it
hereby requests the Council of the City of New Orleans to sct its Ad Valorem tax millage as follows and
to levy these taxes for 2018:

1.

Three Mill Tax (Adjusted) — LA Revised Statute 33:4124

For the operation and maintenance of the drainage system of the City of New

Orleans and for the construction and extension of said drainage systems, excluding
subsurface drainage systems and their appurtenances at 4.66 mills.

Six Mill Tax (Adjusted) — LA Revised Statute 33:4137

For the operation and maintenance of the drainage system of the City of New Orleans,
and for the construction and extension of said drainage systems, excluding subsurface
drainage systems and their appurtenances at 4.71 mills; and

Nine Mill Tax (Adjusted) - LA Revised Statute 33:4147

For the operation and maintenance of the drainage system of the City of New Orleans,
and for the construction and extension of said drainage systems, excluding subsurface
drainage systems and their appurtenances at 7.06 mills.

I, Robert K. Miller, Interim Executive Director/Chief Financial Officer,
Sewerage and Water Board of New Orleans, do
hereby certify that the above and foregoing
is a true and correct copy of a resolution
adopted at a meeting of its Board of Directors
duly called and held, according to law on
September 20, 2017.

Robert K. Miller
Interim Executive Director/Chief Financial Officer



SEWERAGE AND WATER BOARD OF NEW ORLEANS

September 18, 2017

Finance and Administration Committee
Sewerage and Water Board of New Orleans
New Orleans, Louisiana

Re: Financial Results through July 2017

Attached are the Statement of Revenues, Expenses, and Changes in Net Position with budget and
prior year comparisons for the water, sewer, drainage and total systems through July 2017. Also
attached are the Statement of Net Assets and the Statement of Cash Flows through July 2017.

Operating Revenues:

Water System Fund (pages 7 and 8, line 5) for July of $7,510,957 is $1,409,672 or 15.8%
less than budgeted and $313,098 or 4.0% less than July 2016. July YTD operating revenues
of $52,643,285 is $3,854,032 or 6.8% less than budgeted and $2,502,146 or 5.0% more than
July YTD 2016.

Sewer System Fund (pages 13 and 14, line 5) for July of $8,576,969 is $1,747,534 or 16.9%
less than budgeted and $644,353 or 7.0% less than July 2016. July YTD operating revenues
of $63,192,744 is $2,195,775 or 3.4% less than budgeted and $353,521 or 0.6% more than
July YTD 2016.

Drainage System Fund (pages 19 and 20, line 5) for July of $2,038 is $2,038 or 100.0%
more than budgeted and $2,515 or 55.2% less than for July 2016. July YTD operating
revenues of $21,044 is $21,044 or 100.0% more than budgeted and $16,456 or 43.9% less
than July YTD 2016.

Total System Funds (pages 1 and 2, line 5) for July of $16,089,964 are $3,155,168 or 16.4%
less than budgeted and $959,965 or 5.6% less than July 2016. July YTD operating revenues
of $115,857,073 are $6,028,763 or 4.9% less than budgeted and $2,839,210 or 2.5% more
than July YTD 2016.

Operating Expenses:

Water System Fund (pages 7 and 8, line 18) for July of $6,905,957 is $791,806 or 10.3%
less than budgeted and $285,018 or 4.0% less than July 2016. July YTD operating expenses
of $48,068,840 is $2,124,372 or 4.2% less than budgeted and $5,765,384 or 10.7% less than
July YTD 2016.

Sewer System Fund (pages 13 and 14, line 18) for July of $6,011,931 is $2,952,452 or
32.9% less than budgeted and $270,708 or 4.7% more than July 2016. July YTD operating
expenses of $45,212,286 is $12,949,947 or 22.3% less than budgeted and $3,977,940 or
9.6% more than July YTD 2016.

Drainage System Fund (pages 19 and 20, line 18) for July of $4,654,161 is $851,019 or
15.5% less than budgeted and $1,165,151 or 33.4% more than July 2016. July YTD
operating expenses of $31,452,250 is $3,889,711 or 11.0% less than budgeted and
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$3,235,856 or 11.5% more than July YTD 2016.

Total System Funds (pages 1 and 2, line 18) for July of $17,572,048 are $4,595,277 or
20.7% less than budgeted and $1,150,841 or 7.0% more than July 2016. July YTD operating
expenses of $124,733,376 is $18,964,031 or 13.2% less than budgeted and $1,448,412 or
1.2% more than July YTD 2016.

Net Non-Operating Revenues:

Water System Fund (pages 7 and 8, line 28) for July of $12,880 is $17,162 or 57.1%
less than budgeted and $63,008 or -83.0% less than July 2016. July YTD net non-
operating revenues of $547,222 are $2,022,797 or 78.7% less than budgeted and
$189,904 or 25.8% less than July YTD 2016.

Sewer System Fund (pages 13 and 14, line 28) for July of $17,613 is $3,996 or 29.3%
more than budgeted and $21,817 or -55.3% less than July 2016. July YTD net non-
operating revenues of $463,104 are $701,784 or 60.2% less than budgeted and $99,691 or
17.7% less than July YTD 2016.

Drainage System Fund (pages 19 and 20, line 28) for July of $321,644 is $285,347 or
47.0% less than budgeted and $576,168 or 64.2% less July 2016. July YTD net non-
operating revenues of $39,044,661 are $12,880,695 or 24.8% less than budgeted and
$12,235,986 or 23.9% less than July YTD 2016.

Total System Funds (pages 1 and 2, line 28) for July of $352,138 is $298,514 or 45.9%
less than budgeted and $660,993 or 65.2% less than July 2016. July YTD net non-
operating revenues of $40,054,987 are $15,605,276 or 28.0% less than budgeted and
$12,525,582 or 23.8% less than July YTD 2016.

Income Before Contributions in Aid of Construction:

Water System Fund (pages 7 and 8, line 29) for July of $617,880 is $635,029 or 50.7% less
than budgeted and $91,088 or 12.8% less than July 2016. July YTD income before capital
contributions of $5,121,667 is $3,752,456 or 42.3% less than budgeted and $8,077,626 or
273.3% more than July YTD 2016.

Sewer System Fund (pages 13 and 14, line 29) for July of $2,582,651 is $1,208,914 or
88.0% more than budgeted and $936,878 or 26.6% less than July 2016. July YTD income
before capital contributions of $18,443,562 is $10,052,388 or 119.8% more than budgeted
and $3,724,111 or 16.8% less than July YTD 2016.

Drainage System Fund (pages 19 and 20, line 29) for July of -$4,330,478 is $567,710 or
11.6% more than budgeted and $1,743,834 or 67.4% less than July 2016. July YTD income
before capital contributions of $7,613,455 is $8,969,940 or 54.1% less than budgeted and
$15,488,298 or 67.0% less than July YTD 2016.

Total System Funds (pages 1 and 2, line 29) for July of -$1,129,947 is $1,141,596 or 50.3%
less than budgeted and $2,771,800 or 168.8% less than July 2016. July YTD income before
capital contributions of $31,178,684 is $2,670,008 or 7.9% less than budgeted and
$11,134,784 or 26.3% less than July YTD 2016.
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The balances of funds from the Series 2014 bond proceeds available for capital construction as of
July 31, 2017 are:

Water Sewer Total
Original Balance $1,503,478.05 20,925.60 $1,524,403.65
Less Disbursements . - 0.00
Plus
Reimbursements s = 0.00
Plus Income 1,225.85 - 1,225.85
Ending Balance $1,504,703.90 20,925.60 $1,525,629.50

The balances of funds from the Series 2015 bond proceeds available for capital construction as of
July 31, 2017 are:

Water Sewer Total
Original Balance $79,648,351.96 $32,337,074.12 $111,985,426.08
Less Disbursements (3,000,000.00) (3,500,000.00) (6,500,000.00)
Plus
Reimbursements - - 0.00
Plus Income 49,933.54 15,886.84 65,820.38
Ending Balance $76,698,285.50 $28,852,960.96 $105,551,246.46

The days-of-cash at July 31, 2017 were 187.8 for the water system, 309.3 for the sewer system, and
247.6 for the drainage system. These results are ahead of their minimum policy target of 180 days
for the water, sewerage and drainage systems.

The projected coverage for the year ending December 31, 2017, based upon financial results through
July 31, 2017, remains at the budgeted levels of 1.66 times for the water system and 2.20 times for
the sewer system. The water results are ahead of the policy target of 1.50 times and the bond
covenant minimum of 1.25. The sewerage results are ahead of the policy targets of 1.50 times and
the bond covenant minimum of 1.25 times coverage for sewerage systems.

Certification. In connection with the accompanying monthly financial report of the Sewerage and
Water Board of New Orleans for the period ended July 31, 2017, I hereby certify that, to my
knowledge, the information contained in the report fairly presents, in all material respects, the
financial condition anrd results of the Board.

My tefrcrintleao

Robert K. Miller
Interim Executive Director
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SEWERAGE AND WATER BOARD

Inter-Office Memorandum

Date: September 8, 2017

From: Willie Mingo, Purchasing Agent
Purchasing Department

Thru: Vicki Rivers, Deputy Director
Sewerage and Water Board New Orleans - Logistics

To: Sharon Judkins, Deputy Director
Sewerage and Water Board New Orleans- Administration

Re: Executive Director’s Approval of Contracts of $1,000,000.00 or less

1. Crescent Ford Truck Sales
6121 Jefferson Hwy, Harahan, LA. 70121

e Rebuilding & Installing Automatic Transmission in Automobiles &
Small Trucks

e Start date 10/1/17 one (1) year with one (1) year renewal option

e $42,430.00 annually

2. Napa Auto Trucks Parts
500 Shrewsbury Road, Jefferson, LA 70121

e Furnishing & Delivering Automotive Batteries
e Start date 10/1/17 one (1) year with one (1) year renewal option
e $59,893.65 annually

3. Assorted Products
8612 Chef Menteur Hwy, New Orleans, LA 70127

e Furnishing Aerosol, Janitorial & Industrial Chemical
e Start date 10/1/17 one (1) year with one (1) year renewal option
o $294,575.50 annually



4. Cimsco Inc.
1840 L&A Road, Metairie, LA 70001

e Fumishing Solid Wall (PVC) Pipe SDR 26 & 35 & Polyvinyl
Chloride (PVC) C-900 Pipe for the Water DISTRIBUTION System

e Start date 10/1/17 one (1) year with one (1) year renewal option

e $68,787.25 annually

e Upon request, complete contract available for review in Procurement office.



SEWERAGE AND WATER BOARD
Inter-Office Memorandum

Date: September 5, 2017

To:  Valerie Rivers, Deputy Director - Logistics
Sharon Judkins, Deputy Director - Human Resources

From: Veronica Johnson-Christmas, EDBP
Re: EDBP Contract/Certification Summary - August 2017

BID RECOMMENDATIONS - DBE PARTICIPATION

The EDBP department received two (2) construction contracts and five (5) goods and services
contracts to review for the month of August 2017.

Construction Contracts

1) Contract #1384 - Replacement of Backwash Equipment
On Friday, August 25, 2017, four (4) bids were received for subject contract.

Industrial & Mechanical Contractors, Inc. $5,387,940.00

M.R. Pittman Group, LLC $6,597,799.00
Lou-Con, Inc. $6,660,972.00
B &K Construction Co, LLC $7,349,405.00

Twenty-three percent (23%) SLDBE participation was requested on subject contract.

The apparent lowest bidder, Industrial & Mechanical Contractors, Inc. submitted:
Total: $1.399,007.00 25.97% SLDBE participation

The apparent second lowest bidder, M. R. Pittman Group, LLC submitted:
Total: $1.526,254.00 23.13% SLDBE participation

Based upon analysis of SLDBE participation, the Economically Disadvantaged Business
Program recommends that the SLDBE participation submitted by Industrial & Mechanical
Contractors, Inc. and M. R. Pittman Group, LLC be considered as responsive.

2) Contract #6259 - Installation of Permanent Generators at five Drainage Pumping
Stations

On Friday, July 28, 2017, four (4) bids were timely received for subject contract.

Industrial & Mechanical Contractors, Inc.  $1,438,610.00
Wharton-Smith, Inc. $1,589,100.00
Lou-Con, Inc. $1,620,000.00
M. R. Pittman Group, LLC $1,757,000.00



EDBP Department Summary - August 2017

Thirty-six percent (36%) SLDBE participation was requested on subject contract.

The apparent lowest bidder, Industrial & Mechanical Contractors, Inc. submitted:
Total: $350.401.50 38.25% SLDBE participation

The apparent second lowest bidder, Wharton-Smith, Inc. submitted:
Total: $929.800.00 58.51% SLDBE participation

Based upon analysis of SLDBE participation, the Economically Disadvantaged Business
Program recommends that the SLDBE participation submitted by Industrial & Mechanical
Contractors, Inc. and Wharton-Smith, Inc., be considered as responsive.

Goods and Services Contracts

3) REQ.NO.YW17-0013 Furnishing Safety Supplies
On Thursday, August 24, 2017, one (1) bid was received for subject contract.

Southeast Safety & Supply $120,298.85
Thirty percent (30%) DBE participation was requested on subject contract.

The sole bidder, Southeast Safety & Supply submitted:
Total: $37.293.00 31.00% SLDBE participation

Based upon analysis of the DBE participation, the Economically Disadvantaged Business
Program recommends that the DBE participation submitted by Southeast Safety & Supply
be considered as responsive.

4) REQ.NO.YW17-0014 Furnishing Paper Products and Janitorial Supplies
On Thursday, August 24, 2017, one (1) bid was received for subject contract.

Assorted Products, LLC $70,567.50
Thirty percent (30%) SLDBE participation was requested on subject contract.

The sole bidder, Assorted Products, LL.C submitted:
Total Participation: $21.170.25 30.00% SLDBE participation.

Based upon analysis of SLDBE participation, the Economically Disadvantaged Business
Program recommends that the SLDBE participation submitted by Assorted Products, LLC
be considered as responsive.

5) REQ.NO.YW17-0062 Furnishing Hoses and Accessories

On Thursday, August 24, 2017, one (1) bid was received for subject contract.
Atlas Hose & Gasket Co., LLC $174,776.14
Twenty percent (20%) SLDBE participation was requested on subject contract.

The sole bidder, Atlas Hose & Gasket Co., LLC submitted:
Total Participation: $34.067.74 19.49% SLDBE participation.

Based upon analysis of DBE participation, the Economically Disadvantaged Business
Program recommends that the DBE participation submitted by Atlas Hose & Gasket Co.,
LLC be rejected as non-responsive.
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EDBP Department Summary - August 2017

6)

7

REQ. NO. YW 17-0063 Furnishing Hand Tools, Hardware Supplies, Paint & Paint
Supplies
On Thursday, August 24, 2017, one (1) bid was received for subject contract.

Assorted Products, LLC $316,826.65
Thirty percent (30%) SLDBE participation was requested on contract.

The sole bidder, Assorted Products, LLC submitted:
Total Participation: $95,048.00 30.00% SLDBE participation

Based upon analysis of SLDBE participation, the Economically Disadvantaged Business
Program recommends that the SLDBE participation submitted by Assorted Products, LL.C
be considered as responsive.

REQ. NO. YW17-0064 Furnishing Aerosol, Janitorial & Industrial Chemicals
On Thursday, August 24, 2017, one (1) bid was received for subject contract.

Assorted Products, LLC $240,123.00
Thirty percent (30%) SLDBE participation was requested on subject contract.

The sole bidder, Assorted Products, LLC submitted:

Total Participation: $72.036.90 30.00% SLDBE participation

Based upon analysis of SLDBE participation, the Economically Disadvantaged Business
Program recommends that the SLDBE participation submitted by Assorted Products, LLC
be considered as responsive.

CONSTRUCTION REVIEW COMMITTEE RECOMMENDATIONS

The Construction Review Committee convened Wednesday, August 9, 2017 and made the following
recommendations:

Open Market Contracts

Contract #1370 Power House General Contract

Budget Amount: $47,350,000.00

Recommended Percentage Goal:  25%

Renewal Option(s): None

Contract #6262 Retrofitting the Medium Voltage 60Hz Switchgear at Sewer Pumping Station “A”
Budget Amount: $142,300.00

Recommended Percentage Goal:  10%

Renewal Option(s): None
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EDBP Department Summary - August 2017

STAFF CONTRACT REVIEW COMMITTEE RECOMMENDATIONS

The Staff Contract Review Committee convened Wednesday, August 9, 2017 and made the following
recommendations:
Open Market Contracts

1. Contract Name: Request For Asset Liability Study

Budget Amount: $70,000.00
Recommended Percentage Goal: 0%
Justification: Project is not dividable considering the purpose of an asset-

liability study is to model assets and liabilities together in one
integrated system.
Renewal Option(s): None

2. Contract Name: Request for Furnishing and Delivering Complete Fleet Tire Service to the Sewerage &
Water Board of New Orleans

Budget Amount: $350,000.00
Recommended Percentage Goal:  20%
Renewal Option(s): One (1) Time Renewal Option

3. Contract Name: Sale of Junked Automobiles, Small Pickup Trucks and Medium Duty Trucks and other
Equipment from the Sewerage & Water Board of New Orleans
(Note: This is a revenue generating contract)

Budget Amount: N/A
Recommended Percentage Goal:  N/A
Justification: Revenue to Sewerage & Water Board of New Orleans

4. Contract Name: Request for Furnishing Fire Hydrant Anti-Tampering Devices to The Sewerage & Water

Board Of New Orleans
Budget Amount: $150,000.00
Recommended Percentage Goal: 0%
Justification: Product is drop-shipped directly from the manufacturer.
Renewal Option(s): One (1) Time Renewal Option

5. Contract Name: Request For Plant Maintenance (CWP & ALGIERS) AC Contract

Budget Amount; $100,000.00
Recommended Percentage Goal:  15%
Renewal Option(s): Two (2) one (1) year renewal options

Renewal Contracts
First and Final Renewal

6. Contract Name: Furnishing #1 All Purpose Rag Wipers

Renewal Amount: $64,000.00

Actual Amount Spent $18,100.00

Prime Contractor: Crescent City Industrial Services

Renewal Option(s): First and Final one (1) year renewal
Participation Goal: 0%

Justification: Contract does not lend itself to be sub-divided
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EDBP Department Summary - August 2017

7. Contract Name: Furnishing Rough Pine & Oak Hardwood Lumber

Renewal Amount: $49,420.00

Actual Amount Spent: $11,512.00

Prime Contractor: All Star Forest Products, Inc.

Renewal Option(s): First and Final one (1) year renewal

Recommended Percentage Goal: 0%

Justification: Contract does not lend itself to be sub-divided, because the item

is delivered directly from the distributor.

FINAL ACCEPTANCE OF CONSTRUCTION CONTRACT WITH DBE PARTICIPATION

Contract #8144 - Re-paving Open Cuts in Streets, Driveways, and Sidewalks Resulting
from the Repair to the Sewerage & Water Board of New Orleans’ Underground

Prime: Wallace C. Drennan, Inc.
DBE Participation Goal: 36%

DBE Participation Achieved: 41.46%

The Economically Disadvantaged Business Program recommends that the participation on
subject contract be approved for Final Acceptance.
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EDBP Department Summary - August 2017

Sewerage & Water Board of New Orleans Contracts with DBE Participation January through
August 2017
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Sewerage and Water Board of New Orleans
Customer Service Report
Indicators of Metric Results

August 2017
Within
Goal
Goal Met Control Trend

Limits

BiIIing Accuracy / Reasonable

| Meters Read
| Estimated Bills
| High Bill Complaints
Adjusted Bills
Customer Contacts
Call Wait Time Answered
- | Call Wait Time Abandoned
| Abandoned Calls
| Emergency Abandoned Calls
| Low Water Pressure
Water System Leaks
| Sewer System Leaks

Accounts Off for Non—Payment
| Receivables 30 to 120 Days Old
Receivables 120 Days and Older

Al loos e e SEmeCiTE SN

Yellow = Minimal Variance / No Action Recommended



Sewerage and Water Board of New Orleans
Meters Read as a Percentage of Total Meters

Constituency:
Customer Ratepayers

Currently Meeting
Goal: No

Objective: Provide
Accurate Bills

Process Operating
Within Control Limits:
Close

Analysis

Goal: Read 98% or
more of meters each
month

Trend: Unfavorable

The purpose of the customer billing and collection processes is to collect revenues from customer accounts that
are billed according to the service rules and are based upon accurate metered consumption. Obtaining an
accurate reading is the first step in that process. Staff has maintained a reading rate near or above the goal
since April 2010 except for three months affected by weather events. Recent reductions in overtime have
resulted in an increased number of occasions when entire routes are estimated.

Plans for Improvement

Staff is working to reduce the number of estimated and erroneous readings. Also, the Automated Meter
Reading pilot project is also intended to reduce the number of estimated and erroneous readings, as well as to
reduce the cost of obtaining a validated reading.

100.0%
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60.0%
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2015 2016 2017
g [leasurement - = e = Average e == inear (Measurement)
Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2015 982% 98.7% 98.2% 98.5% 98.6% 98.6% 98.5% 93.5% 98.5% 98.8% 98.9% 98.5%
2016 98.1% 98.7% 98.8% 98.6% 98.8% 98.4% 98.6% 882% 94.0% 925% 93.5% 94.2%
2017 96.1% 95.3% 955% 93.7% 93.0% 59.7% 484% 53.4%




Sewerage and Water Board of New Orleans
Bills Estimated as a Percentage of Total Bills

EUM Attribute: Description: Provides reliable, responsive, and affordable

Customer Satisfaction services in line with explicit, customer-accepted service levels.
Receives timely customer feedback to maintain responsiveness
to customer needs and emergencies.

Constituency: Objective: Provide Accurate Goal: Bill Accounts
Customer Ratepayers Bills With Less Than 2%
Estimated
Currently Meeting Process Operating Trend: Unfavorable
Goal: No Within Control Limits:
No
Analysis

A bill is estimated if the meter is not read by the designated billing date. Bills are also estimated when a meter is
read and the reliability of the reading is doubtful and the account is placed on an exception report. If the reading
is not verified by the billing date, the bill will be estimated. Spikes in estimated bills usually occur when the Meter
Reading department is unable to read a large section of meters during extreme weather.

Plans for Improvement

Current plans are focused on obtaining readings for accounts each month and verifying the reliability of each
reading. Future plans will focus on advanced metering infrastructure that allows for readings to be obtained

automatically several times daily.
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e [ easurement - == = » Average == = |jnear (Measurement)

Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2015 4.8% 4.0% 3.7% 3.3% 3.0% 3.4% 3.4% 7.9% 3.6% 3.4% 3.3% 3.5%
2016 20.3% 4.1% 3.2% 3.7% 3.7% 4.6% 47% 14.2% 7.0% 8.5% 7.0% 5.4%
2017 3.9% 3.1% 5.6% 8.1% 30.3% 30.2% 294% 31.4%



Sewerage and Water Board of New Orleans
Investigations from High Bill Complaints as a
Percentage of Total Bills

Constituency: Objective: Provide Goal: Reduce
Customer Ratepayers Accurate Bills percentage over time
Currently Meeting Process Operating Trend: Unfavorable
Goal: No Within Control Limits:
Close
Analysis

Customers request an investigation about their usage when the bill is higher than normal amounts. The higher billed
amount may be due to: a leak; one or more estimated readings followed by an actual reading; an erroneous meter reading;
or increased water, sewer, or sanitation rates. Before an adjustment can be made, an inspection of the meter and service
line must be performed.

Plans for Improvement
Staff is working to reduce the number of estimated and erroneous readings. Also, the Automated Meter Reading pilot
project is also intended to reduce the number of estimated and erroneous readings, as well as to reduce the cost of
obtaining a validated reading.
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| 2015 | 2016 2017 |

oo Measurement = = = = Average === e |jnear (Measurement)

Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2015 0.5% 0.6% 0.5% 0.4% 0.5% 0.5% 0.7% 0.7% 0.6% 0.5% 0.4% 0.5%
2016 0.5% 0.7% 0.4% 0.3% 0.3% 0.5% 0.6% 0.6% 0.6% 0.7% 0.5% 0.8%
2017 0.9% 1.0% 1.2% 0.9% 0.9% 1.3% 1.1% 1.1%



Sewerage and Water Board of New Orleans

Bills Adjusted as a Percentage of Total Bills Computed

Constituency:

Customer Ratepayers

Currently Meeting
Goal: Yes

Objective: Provide
Accurate Bills

Process Operating

Within Control Limits:

Yes

Analysis

Goal: Reduce
percentage over time

Trend: Favorable

Customers request adjustments to their bill due to higher than normal amounts. The higher billed amount may be due to:
a leak; one or more estimated readings followed by an actual reading; an erroneous meter reading; or increased water,
sewer, or sanitation rates. Before an adjustment can be made, an inspection of the meter and service line must be

performed.

Plans for Improvement
Adjustments have reduced sharply following implementation of the new billing sysem as a result of the ability to correct a
bill by cancelling and rebilling rather than by adjustment.
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Data Table
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Sewerage and Water Board of New Orleans
Total Inbound Customer Contacts

Constituency: Objective: Provide Timely Goal: Reduce
Customer Ratepayers Information and Respond Triggers of Customer
Promptly to Requests Calls
Currently Meeting Process Operating Trend: Level
Goal: Close Within Control
Limits: Yes
Analysis

Customers contact the Sewerage and Water Board to start or end service; to request information about their
bill: to report concerns about their water service, sewer connection, street flooding, or solid waste sanitation
service; and other matters. The Call Center for emergency repairs is operated continously, while the Call
Center for billing and non-emergency issues is operated from 7 AM to 7 PM. Call volumes can vary significantly
month to month. Calls increased sharply after go-live on new system.

Plans for Improvement
Engage a consultant to re-engineer the call center processes for receiving and handling calls.
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10'000 TEP—— P A A abl bt dsdetihn bl .

5,000

2014 2015 2016

—e— \easurement 00 @ =mm=e=e Average == === |inear (Measurement)

Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 24,967 24,496 26,486 25,565 26,261 26963 30,836 26,368 27,019 26,973 21,816 24,469
2015 24311 26,080 28,365 26,333 26,121 26,515 24,149 28,942 25958 25,483 33,746 25,866
2016 27,425 24,169 29,436 24,346 27,955 26,222 29,969 29,698
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Sewerage and Water Board of New Orleans
Average Call Wait Time for Calls Answered

Constituency: Objective: Provide Goal: Reduce over
Customer Ratepayers Accurate Bills time
Currently Meeting Process Operating Trend: Favorable
Goal: No Within Control Limits:
Yes
Analysis

Customers contact the Sewerage and Water Board to start or end service; to request information about their bill;
to report concerns about their water service, sewer connection, street flooding, or solid waste sanitation service;
and other matters. The Call Center for emergency repairs is operated continously, while the Call Center for
billing and non-emergency issues is operated from 7 AM to 7 PM. Call volumes can vary significantly month to
month. Call wait times have increased sharply while training and implementation for the new billing system

occurs.

Plans for Improvement
Interactive voice response capabilities were implemented in October 2016 with the intent to reduce the volume of
calls requiring Call Center assistance. We have provided customers with the opportunity to leave their contact
information at a link on our website so that we can call them back during non-peak times..

14:24
12:00
9:36
7:12 e g
4.48
- G == -
2:24
0:00 — T | | |
:.n*—'->.:3mn.'5>o:.o;§‘5_>-c5mn.}5‘>U:n§a‘>~:‘5mn5>o
5825552 2/882/8/58)22885/3/28824585%5853/35328&
2015 2016 2017
e [gasurement - e = = Average = e |inear (Measurement)
Data Table

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2015 1:.53 311 2:04 1:47 2:46 6:58 4:56 3:57 2:46 3.59 2:34 2:53
2016 3:16 3:06 2:41 1:35 1:55 1:46 1:16 2:14 2:31 385 12:33  13:32
2017 1211 7:51 6:08 7:18 4:44 3:.00 3:49 4:29



Sewerage and Water Board of New Orleans
Average Call Wait Time for Calls Abandoned

Constituency: Objective: Provide Goal: Reduce over
Customer Ratepayers Accurate Bills time
Currently Meeting Process Operating Trend: Favorable
Goal: No Within Control Limits:
Yes
Analysis

Customers contact the Sewerage and Water Board to start or end service; to request information about their bill;
to report concerns about their water service, sewer connection, street flooding, or solid waste sanitation service,
and other matters. The Call Center for emergency repairs is operated continously, while the Call Center for
billing and non-emergency issues is operated from 7 AM to 7 PM. Call volumes can vary significantly month to
month.

Plans for Improvement
Interactive voice response capabilities were implemented in October 2016 with the intent to reduce the volume of
calls requiring Call Center assistance. We have provided customers with the opportunity to leave their contact
information at a link on our website so that we can call them back during non-peak times.

9:36
9:07
8:09
7:40
712
6:43
6:14
5:45
5:16
4:48
4:19
3:50
321
2:52 |-
2;24
1:55

L1 R E——
0:57

0:28

Jun
Jul
Aug
Sep
Oct
Nov
Dec |

553

e [jeasurement - == = = Average e o= | inear (Measurement)

Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2015 2:04 2:33 2:11 2:30 2:23 4:04 4:39 2:29 2:31 2:38 2:28 2:25
2016 2:39 2:25 2:03 1:45 2:29 2:42 2:21 2:50 3:.00 3:47 6:42 818
2017 7:33 5:12 4:54 4:.37 3:51 2:47 3:09 3:00



Sewerage and Water Board of New Orleans
Calls Abandoned by Customers as a Percentage of Total

Constituency:
Customer Ratepayers

Currently Meeting
Goal: No

Objective: Provide Timely
Information and Respond
Promptly to Requests

Process Operating
Within Control Limits:
Yes

Analysis

Goal: Respond to calls
with less than 10%
abandoned

Trend: Favorable

Customers abandon their calls after waiting for an amount of time considered inconvenient, which varies from
customer to customer. Some portion of the volume of abandoned calls is from customers calling and hanging

up on multiple occasions.

Plans for Improvement

Abandoned calls have returned to near historical levels following implementation of the new billing system.

50.0%
450% fooo o
40.0% |-
35.0% |
30.0%
25.0% |-
15.0%
5.0% |
RS cla g ‘5_>'CE|°’|°-‘6 >l olc a a.a >.|c 5| o alslz oic‘.n 5 5 25 2 as8/z8
g ¢l=s <‘§‘%‘”’ 2|8 0‘2‘8 gP=s< 2 5’,“"2‘:‘}3 o ‘2"8 S,L‘.‘."g <235 280 28
2015 2016 2017
e [Vloasurement == = = Average e == | inear (Measurement)
Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2015 143% 17.8% 166% 13.7% 234% 17.7% 19.3% 163% 147% 166% 123% 12.5%
2016 12.8% 12.6% 128% 10.5% 9.1% 8.2% 6.1% 99% 11.7% 16.4% 44.0% 34.0%
2017 33.0% 240% 180% 19.0% 145% 13.1% 19.9% 19.0%



Sewerage and Water Board of New Orleans

Emergency Calls Abandoned by Customers as a
Percentage of Total Emergency Calls

Constituency: Objective: Provide Timely Goal: Respond to calls
Customer Ratepayers Information and Respond with less than 10%
Promptly to Requests abandoned
Currently Meeting Process Operating Trend: Level
Goal: Yes Within Control Limits:
Yes
Analysis

Customers abandon their calls after waiting for an amount of time considered inconvenient, which varies from
customer to customer. Some portion of the volume of abandoned calls is from customers calling and hanging up
on multiple occasions.

Plans for Improvement
Abandoned calls have returned to near historical levels following implementation of the new billing system.

35.0%

30.0%

25'0% - » e Tre ves " oo . e e . " n " " " e - o Py

20.0%

15.0%

10.0% |

5.0%

0.0% T T T T T T T
C.D"—‘->~C—UIQ.'S>0|:.Q‘-‘—>-:30)Q.'8>0C.n‘-‘->~‘:30)n.'5>‘0
| Q 3 © o o o
582585325182 8|5/8)2 225323828 88 288553958328
2015 2016 2017
e ||gasurement - o= == = AVOrage = = |inear (Measurement)
Data Table

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2015 17.0% 20.3% 13.1% 14.9% 122% 10.8% 181% 151% 123% 147% 127% 10.4%
2016 11.3% 121% 11.2% 11.9% 9.3% 11.0% 83% 11.3% 135% 16.9% 32.0% 17.0%
2017 13.0% 15.0% 12.0% 13.0% 13.3% 13.0% 14.1% 9.6%



Sewerage and Water Board of New Orleans
Total Service Requests about Low Water Pressure

Constituency:
Customer Ratepayers

Currently Meeting
Goal: Yes

Objective: Provide Timely
Information and Respond
Promptly to Requests

Process Operating
Within Control
Limits: Yes

Analysis

Goal: Reduce
Number of Service
Requests

Trend: Favorable

Customers contact the Sewerage and Water Board to request resolution to low water pressure. System
pressure can be impaired by power failures at the treatment plants, by water main breaks, and by certain types

of repair activities.

Plans for Improvement

Staff continues to make repairs to the water system to reduce the number of occasions of low pressure.
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Sewerage and Water Board of New Orleans
Total Service Requests for Water System Leaks

Constituency:
Customer Ratepayers

Currently Meeting
Goal: Close

Objective: Provide Timely
Information and Respond
Promptly to Requests

Process Operating
Within Control
Limits: Yes

Analysis

Goal: Reduce
Number of Service
Requests

Trend: Favorable

Customers contact the Sewerage and Water Board to request repairs to leaking mains, services and fire

hydrants.

Plans for Improvement

Water mains with high frequency of failure are replaced as part of FEMA settlement.

1,400
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Y00 T L Iy o

600 |-
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SRREREREEEEEEEEEEEEEEEBDBEEEEEREEERE
2015 2016 2017
=i \easurement == == » Average == | inear (Measurement)
Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2015 566 456 535 335 385 390 647 586 754 801 772 829
2016 790 726 719 667 721 643 688 788 804 856 690 734
2017 936 712 647 399 514 427 511 608



Sewerage and Water Board of New Orleans
Total Service Requests for Sewer System Leaks

Constituency:
Customer Ratepayers

Currently Meeting

Goal: Yes

Objective: Provide Timely

Information and Respond

Promptly to Requests

Process Operating

Within

Limits:

Control
Yes

Analysis

Goal: Reduce
Number of Service

Requests

Trend: Favorable

Customers contact the Sewerage and Water Board to request repairs to leaking sewer collection mains and

service lines.

Plans for Improvement
Staff performs repairs as part of routine maintenance of the sewage collection system.
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Sewerage and Water Board of New Orleans
Water and Sewer Receivables 30 to 120 Days Old

EUM Attribute: Financial Description: Establishes and maintains an effective balance
Viability between long-term debt, asset values, operations and maintenance
expenditures, and operating revenues

Constituency: Customer Objective: Efficient use of Goal: None established
Ratepayers resources in providing
services
Currently Meeting Goal: Process Operating Within Trend: Method for Aging
Not Applicable Control Limits: Yes Receivables Changed in
October 2016
Analysis

Water and sewer accounts receivable that are 30 to 120 days old are handled by internal staff using service
disconnection. When those accounts are turned-off and final bills sent, the remaining balances after 30 days are sent

to a collection agency.

Plans for Improvement
It appears that the higher post-Katrina accounts receivable balances have been resolved through standard collection
practices and that annual collection rates now exceed 98% of annual billings. Staff intends to use standard process
improvement methods to continue coliection practices pending implementation of new billing and collection system.
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Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2015 $ 410 $ 461 $ 409 $ 397 $ 377 $ 373 $ 394 § 445 § 464 $ 438 § 432 § 464
2016 $ 468 $ 442 $ 430 $ 408 $ 422 $ 424 $ 460 $ 481 $ 482 § 557 § 1618 $ 16.18
2017 $ 1639 $ 741 $ 810 $ 976 $ 884 $ 896 § 661 §$ 882



Sewerage and Water Board of New Orleans
Water and Sewer Receivables 120 Days and Older

EUM Attribute: Description: Establishes and maintains an effective balance between
Financial Viability long-term debt, asset values, operations and maintenance
expenditures, and operating revenues

Constituency: Objective: Efficient use of Goal: None established
Customer Ratepayers resources in providing services
Currently Meeting Process Operating Within Trend: Method for Aging
Goal: Not Applicable Control Limits: Yes Receivables Changed in
October 2016
Analysis

Water and sewer accounts receivable that are 120 days and older are handled by a collection agency. When those
accounts remain uncollected after three years, the balances are written off as part of an annual process.

Plans for Improvement
It appears that the higher post-Katrina accounts receivable balances have been resolved through standard collection
practices and that annual collection rates now exceed 98% of annual billings. Staff intends to use standard process
improvement methods to continue collection practices pending implementation of new billing and collection system.
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2015 ‘ 2016 2017
e [\loasurement - = = = Average Goal = e | jnear (Measurement)
Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2015 $ 1032 $ 878 $ 901 $ 919 $ 947 $ 962 $ 980 $ 1002 §$ 1026 $ 1051 $ 1087 §$ 11.25
2016 $ 11.71 $ 992 § 1009 $ 1027 $ 1034 $ 1056 $ 1074 $ 1099 § 1135 $ 481 § 557 § 6.33
2017 $ 735 $ 1693 $ 1578 $ 1640 $ 1696 $ 1860 $ 2019 $ 22.80



Sewerage and Water Board of New Orleans
Total Accounts Turned Off for Non-Payment

Constituency: Objective: Ensure Goal: None
Customer Collection of Payments for Established
Ratepayers Services Provided
Currently Meeting Process Operating Trend: Stable
Goal: Not Applicable Within Control
Limits: Yes
Analysis

Customers accounts are turned-off for non-payment for balances more than $50 and over sixty days past due.
Turn-offs were temporarily suspended following go-live on the new system.

Plans for Improvement
Non-payment turnoffs was be resumed on July 24, 2017 at a pace of approximately 50 accounts per day after
contacting delinquent customers by mail and by phone.
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2015 2016 2017
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Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2015 1,417 823 1517 2920 2,033 2411 2,016 1,840 2126 2,258 1439 2187
2016 1,816 1,962 2412 1,90 2375 2278 1950 2254 1,706 1,043 - -
2017 - - - 6 46 - 540 715 - - - -
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