R-114-2017

MISSION STATEMENT
FOR THE EMPLOYEES’ RETIREMENT SYSTEM
OF THE SEWERAGE AND WATER BOARD OF NEW ORLEANS

WHEREAS, LA RS 11:3821 describes the purpose and constraints upon the
Employees’ Retirement System of Sewerage and Water Board of New Orleans;

WHEREAS, mission clarity is a core best practice of investment governance; and

WHEREAS, based upon LA RS 11:3821, the mission of the Employees’ Retirement
System of Sewerage and Water Board of New Orleans is to "prudently manage an
actuarially sound pension fund solely in the interest of participants and beneficiaries in
cost-effective manner”;

NOW, THEREFORE, BE IT RESOLVED by Board of Trustees of the Employees’
Refirement System of Sewerage and Water Board of New Orleans that it formally
adopts the above Mission Statement as discussed at the October 16, 2017 meeting of

the ERS Pension Committee.

l, , Executive Director,
Employees' Retirement System of the Sewerage and Water Board of New Orleans,
do hereby
certify that the above and foregoing is a true and
correct copy of a Resolution adopted at the Meeting of the
Board of Trustees of the Employees' Retirement System
of Sewerage and Water Board of New Orleans, duly called and held,
according to law, on October 18, 2017.

| , EXECUTIVE DIRECTOR

EMPLOYEES’ RETIREMENT SYSTEM OF THE SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-115-2017

ADOPTION OF
THE CFA CODE OF CONDUCT
FOR MEMBERS OF A PENSION SCHEME GOVERNING BODY
BY THE EMPLOYEES' RETIREMENT SYSTEM
OF THE SEWERAGE AND WATER BOARD OF NEW ORLEANS

WHEREAS, the Chartered Financial Analyst (CFA) Institute's Code of Conduct for
Members of a Pension Scheme Governing Body (the code) represents best practice for
members of the pension governing body when complying with their duties to the
pension scheme;

WHEREAS, the conduct of the Code provides guidance to those individuals
overseeing the management of the scheme regarding their individual duties and
responsibilities;

NOW, THEREFORE, BE IT RESOLVED by Board of Trustees of the Employees'
Retirement System of Sewerage and Water Board of New Orleans formally adopt the

' CFA Code of Conduct for Members of a Pension Scheme Governing Body at the
FOktober 16, 2017 meeting of the ERS Pension Committee.

l, , Executive Director,
Employees’ Retirement System of the Sewerage and Water Board of New Orleans,
do hereby
certify that the above and foregoing is a true and
correct copy of a Resolution adopted at the Meeting of the
Board of Trustees of the Employees’ Retirement System
of Sewerage and Water Board of New Orleans, duly called and held,
according to law, on October 18, 2017.

EXECUTIVE DIRECTOR
EMPLOYEES' RETIREMENT SYSTEM OF THE SEWERAGE AND WATER BOARD OF NEW ORLEANS




R-109-2017

ASSET ALLOCATION TARGETS AND RANGES FOR EMPLOYEES’ RETIREMENT SYSTEM
OF THE SEWERAGE AND WATER BOARD OF NEW ORLEANS

WHEREAS, the investment of assets of the Employees’ Retirement System of the
Sewerage and Water Board of New Orleans (ERS) is governed by an Investment Policy
Statement adopted by the ERS Board of Trustees; and

WHEREAS, the assefs are allocated among equity investments, fixed income

investrments, and dlternative investments according to targets established in the
"Investment Policy Statement; and

WHEREAS, the Executive Director presented a set of proposed changes to the
target asset allocations at the Pension Committee's October 7, 2015 meeting: and

WHEREAS, the Pension Committee of ERS has voted to approve changes to the
target asset allocations on October 7, 2015, November 4, 2015, and December 14,

2015;

WHEREAS, these changes were subsequently implemented through the sale and
purchase of investments;

NOW, THEREFORE, BE IT RESOLVED by Board of Trustees of the Employees,
Retirement System of Sewerage and Water Board of New Orleans that the Investment
Policy Statement be formally revised to incorporate these policy targets asset
allocations and the effective dates based upon historical implementation as noted by
FFC Capital Management.

I, , Executive Director,
Employees' Retirement System of the Sewerage and Water Board of New Orleans,
do hereby
certify that the above and foregoing is a tfrue and
correct copy of a Resolution adopted at the Meeting of the
Board of Trustees of the Employees' Retirement System
of Sewerage and Water Board of New Orleans, duly called and held,
according to law, on October 18, 2017.

EXECUTIVE DIRECTOR
EMPLOYEES’ RETIREMENT SYSTEM OF THE SEWERAGE AND WATER BOARD OF NEW ORLEANS




R-110-2017

MISCELLANEOUS UPDATES OF THE INVESTMENT POLICY STATEMENT
FOR THE EMPLOYEES’ RETIREMENT SYSTEM
OF THE SEWERAGE AND WATER BOARD OF NEW ORLEANS

WHEREAS, the investment of assets of the Employees' Retirement System of the
Sewerage and Water Board of New Orleans (ERS) is governed by an Investment Policy
Statement adopted by the ERS Board of Trustees; and

; WHEREAS, in the course of updating the Investment Policy Stafement to
lincorporate policy targets asset allocations and the effective dates based upon
previous ERS Pension Committee votes and historical implementation, FFC Capital
Management proposed minor updates and edits to the Investment Policy Statement;

NOW, THEREFORE, BE IT RESOLVED by Board of Trustees of the Employees’
Retirement System of Sewerage and Water Board of New Orleans that the Investment
Policy Statement be formally revised to incorporate these miscellaneous updates and
edits as detailed in the redlined Investment Policy Statement presented at the October
16, 2017 meeting of the ERS Pension Committee.

! l, ., Executive Director,
' Employees’ Retirement System of the Sewerage and Water Board of New Orleans,
do hereby
certify that the above and foregoing is a true and
correct copy of a Resolution adopted at the Meeting of the
Board of Trustees of the Employees' Refirement System
of Sewerage and Water Board of New Orleans, duly called and held,
according to law, on October 18, 2017.

EXECUTIVE DIRECTOR
EMPLOYEES’ RETIREMENT SYSTEM OF THE SEWERAGE AND WATER BOARD OF NEW ORLEANS




L10Z ‘91 18403120

a9 IO UOISUdd

oYyl O Co.amw:mmm.sl__Mmm.m,..w_mmm@___w:mswmmx—ts ..\w.z&._\.u

AR e i = o AT RSN, |
—— . id ey : =T L RET _m..r...ft 2

T

.Jm...__._.émﬁ?sn.f.u%&m

suealiQ MaN JoO
- pieog Jajep) ' obeiamas



bio-ougmsy.dny

J0BJJU0D Juswabeuely |elden D44 1o uoneaidxy -
d4¥ Apnis Ajjigeri-lessy uo ajepdn -
(swa)| oju]) BuiINsuo) JuswW)sSaAU| Uo ajepdn -

(swa}| uonay z) ared
-0 -dn ale sebuey » 1064 ] uoneIO||y 19SSy Sd] @insug .

(wey| uonoy)
>_uom mc_c._®>00 uolisusd J40J 1oNpuo)d Jo QUOO V40 -

(way uonoy) uswele)s uolssij\ SY3 -

9oueBUIBNOD) BulAjlie|D
— 2JNJONJIS 9OUBUIBAOL) ST JO UOISSNISIQ panuiluo) .

(wsy| oju]) ayepdn ueld UonRdY

epuaby Bunasy 12go3d20



bio ougmsydyy

SNOISIOEd ® S3llldO0ldd

ue|d ooy



buo-ougmsy:dpy

ASU AN

YSU aFR42POW

‘010z Aeniga4 , Buiiseau| j0 aU0IsIBUI0D BY) SI JuswsbeURIA 1SIY, ‘SIUBUISBAU| ||9SSNY 1904N0S

yaeallg
SUIBPING )&

sjuaRip enp Du3d] 0%

W80 6F
FUELRaISeAPNY B+
(SRS L7
U D "y
Rupauua G
BIUEDI0] TF

LDIEn| BAS
359201480 IEUI0LS 4

uanenies 95
Bulpuz)
SajUNI=g 55
1EIDDISNT ¥6

uageuel Y
BulBelL Zt

L ORUUBH

aN3IAOI1

UDANIBYBMPOIEN]
23 1% Uciaaas
Aipnbn g5 1ENPIS3Y OF 3 Yateasad JSOEUEN
fuediaunold 6
10142 fiupael] BE Agunod 97
LCHEIINEIU3D ShUpIoH 28 101288 L2
Apbeuey 98 81415 "9z eInonys ofjauopateue 1y
Ipas] Gt SewleAlR(Q ‘ST
bunui e Hlewyavag ¥
UONEICY|E 18SSE [BIROEL EE Lusund €r
Bubpsy ZE | 24ssed)aniy Zz

abeiane] 1E
AopLUs2] 0t

guiaue|eqay " LE

AIUCS B NPBInd RT

enp [eliu] ‘oz
e asay Gl
AUBNEN B

|euaneiadg

uonejuawajdug

[eanpnng

1aifiay )|

Apajelys s 135Sy

ulaouon Aieronpi4 Buiuianos
Jjo AyoielalH |eldauan



bio-ougmsy.dyy S ﬂ ﬁ

Sd| e1epdn pue adueulanob mainay

|leuolnjesadQ ‘jelpoisn)d

uoI09|eg J1abeue)

(sylewyouag

‘sg|bo)el)S ‘anissed/anoy “6'9) ainjonas sse|D 1essyY G
ApniS uonedo||Y JessY ¥

€

c

JUB}INSU0D JUBW]SaAUIl [eiauab pigay

(Apnmis Ayjigeri-jessy) buipund euenjoy
oynadde ysu pue Ajoeded ysu ‘ejepdn Sd| ‘@inionuls
Bupjew-uolsioap ‘SaAl0a[qo ‘UoISSIW — 80UBUIBA0D |

(swieyl 19edWl 1aMO| Uy} ‘IS4l passalppe swia)l Joedul YOiH)

1oeduw| s3] 0} Buipioody
—swi9}| ssaippy 03 paubisaq si uejd uondy



B0 ougmsyy/-dny 9 /-

__
ﬂ.—nw._...wt‘ .G..m_..ﬂ_?a—
- [ B/
-~ -
\ ,W.su\.u;s )4 & \
f.wf-m.k\ !

X1JJew aoueuISAch pue sanp JueynNsuod JuswisaAul uodn saiby 7

(saio1j0d
% Aydosojiyd uodn paseq) sseooid yoless Jebeuew juswisaaul ue uodn saiby "9

Aydosoj|iyd juswisanu| Jdopy G
JUBJ|NSUOD) JUSWISAAU| [BJaUas) 10} 44¥ @Nnss| 0} papaau suoisioag O
Jueynsuo) Ayjigert-lessy allj ‘9
saAo3lqo JuswysaAul 8zijioud pue puswy G
Q10z aunp Ag Apnis Ajjiqer-jossy sje|dwiod o} papasu suolsidoeq g
‘81027 Jequieydeg Buipels sjuswalinbal uoneonp3 a8)sni |
Ggl:l1 SY V1 01 a1sype 0} 1 Og obeinoous AjBuolis 0} uonnjosal e jdopy

Apog BuluIan0s) uoisuSd B JO SISqUIB Joj JoNpuo) J0 8po) V4O du} ydopy
JuswajelS uoIssiN SH3 ue ydopy

"SUOISIOBP G| OZ 109184 O} Sd| JUSLND 8y} puswy |
SN20j aoueuIanob Ajue|) 'Y

(L10g JleqwieoaQ — /10Z 4290100) SNOISIOAA TVNOILVANNO4 I

suoisioa( jeuoliepuno4
alinbay ||IM ue|d uonoy

N o




Bio-ougmsyy:dpy .

UOIBJ0||Y 19SSy — AD1|0d JuSWISaAu| ‘G
Jafoldwg g
safoldwg e
foljod uonnquiuoy v
follod weusg ‘¢l
Buiyepy-uoisioag 33¥HL O1g dUl 3
apjeddy dsiy pue Ajoede) ysiy Jo Juswsiels jdopy gl
JUBJNSUOY) JUSWISAAU| [eJauas) allH' L |
¢ Ko1jod uswisanul (moy pue) sepiosp Oypy p
/. suonnquiuod aafojdwa (Moy pue) saplosp OYp, ™
Jsuonnguiuoo Jakojdwe (moy pue) sepiosp oypn g
,Sljauaq (moy pue) sapiosp OUm ‘e
'XLIJe\ @2UBUIBA0S) ‘(O
uoljeledaild '(

(8102 Jeaquaidas — g0z Aeln) SNOISIO3AA HOrvin  li

suoisioaq 10le\
H aJinbay |IIM ue]d uonoy




Buo-ougmsyy:duy

"UOISIAS] 0} }0o8lgns pue aAlelUd) ale sale(,

siebeuejy Juswissau| ‘H
UoIoNJISUO) OIjojHod 'O
{6102 Uyore\ — 810z Jequieldas) NOILYDOT1V 13SSVY INIINITdWNI “Al
suoljejnbay pue sa|ny puswy gl
sme|fg puswy' /|
Juswiale)s A2ijod JUBWISOAU| puswy 9|
sjuswnoo( aepdn 4
(8102 Jequsoaq — 8107 Jequisldes) SNOISIOIA FAILYINWND IZITVINEOS 'l

uoljejuawajduwj pue
suolsioag aAne|nwngd m:_N__m::on_
- m.::_oom HIAA :m_n_ :o:o< R




610 ougmsy/:dyy 6 m.n._ww.w_.:\__.w..,..ﬁ..,__,

S31LNA '® NOISSIN ONIALIAV1O

8OUBUJBNOD)



Bio-ougms//.dny

'0]8 ‘siebeuew |BUIBIXS YlIM S}OBJIUO)D
juswalels Adljod Juswisaau] SH3 ONEMBS
sueallO MaN

10 pieog Ja1ep\ pue abelomag ay) Jo sSmeT-Ag
sueallO MaN Jo pieogd

191\ pue abelamag oy} JO WS)SAS Juswaliey
saaAo|dwg ay} Jo suole|nbay pue sajny

128C-L1 Sd Bl

sjuawnoso( buluianox




bio-ougmsy.dipy m e

‘'spunj uoisuad S¥3 wod} pied sI uolijesuadwod
s @oAojdwo ou Inq |ebal ‘|| ‘@oueul ‘sjifeuUa( :Sa2IAI8S poddng .
‘uonesuaduwos jeuonippe pied jou ale Inq S¥3 oy} 10} S8|0J dwes
aYl 9AIBS gANRS 92U JO [osuno) |eloadg pue Jojoaliq @ANdaxX3 8y

(G1)
seovjsni] 1o pseog S¥3 ayl jo (1 1) Auolew Buiwaymiano ay) ale

(S¥3 9y} JO SJaquuaW Jou a1 OYM) SJ0)o8.IJ JO pleog gMMRS 9yl -
:aJeys Sal)jus OM] 8Y] ‘IOASMOH

(JsniL, ey} “'a'1) spunj (SH3) suespO MeN
JO pieog Jajep) ® obelomag ay) Jo WasAg Juswaley seshojdwg .

(GMRS) suesjO MaN Jo pieog Jaiep) R obesamag .

:SOA03[q0 Juatallp yum ainje|siba
BUEBISINOT 8} JO S)oe ajeledas om] Ag pajesalo saljijue sjejedas om]

92UBUIBAO0E) pajedijdwon



Bio-ougmsy/:dpy cl Al

(g pue y seoipuaddy aas) uoneonpe s9jsni] buiobuQ -

"sjybu Bujew-uols|osp asau)
109}}o1 0} JusWE)S Ad1j0d Juaw)sanu| pue ‘'smeT-Ag ‘suoneinbay g soiny ajepdn ‘sjencidde juensjal e uodn .

‘918 ‘98I0 UOISUSd Sy} 0} 8sodoid pue xujew ay} a39|dwod 0} sjybu Buiyew
-uoisioap asodoud 0] Juswabeuew Joluas GANES Mau pue BullSIXa YIm 3IoM [[IM JSOIIQ JuSWISSAUL JBIY] SY L -

‘Aoljod Juswysenul
pue ‘ajes uolinquiuod sakojdws ‘ajes uonnguiuod Jakojdwe ‘Adljod Jysuaq 0} 10adsal yum sybu Buiyew-uolsiosp
JO UOISIAIP Jiey e dojanap Ajaaijeloqe||oo 0} dnoib Bunjiom e wioy ‘s)nsel Apnis Aujiger-lesse ay) Joj uojeredasd uj .

‘sJyBL uoisioap 03 }0adsal yim (pieog a8yl JO saapiwwo) auy} Jo
SaNI|IqISuUodsay JO M[eMSS01D), BYE) XIJE|\ 9OUBUIBA0D), BU} 819|dwo) -
(4290100
ul passnosIp ag 0} ¥ xipuaddy) — pseog BuluidA0D) awaydS uolsusd
e J0 SJaquIa|\ 10} 1oNpuo) JO 8p0oD), s.21NMisu| Y40 ay) idope Ajjewio .
‘g¥3 JoJ Juswalels uoissiy e ydope Ajjewlo .
"‘99])ILILIOY) UoIsuad au)
Aq panoidde suonoe 109|184 0} Juswalels Aoljod JuswisaAu| ay) aepdn -

92UBUIBA0N) Ajlie|) 0} sdals



s AT
,\_.u;.

1 S
___wpus_u:m._. 34"
»...__.

bio-ougmsyy:diy €l ﬁ

‘Juswiale]s
Juswa|dwi pue ‘puejsiapun ‘peal 0} Asea ue ojul | Z8¢: 1|
3 V1 S|isip uondope 10} palayo Juswale)s uolssiw ay]

S¥3 8y} uodn
sjulesysuoo pue Jjo asodind sy} sepinoid |Z8S:LL SH VT -«

(VY Xipuaddy 89s)
ool10eld 1s8q 90URUISA0D JuBWISBAULl UE S| AJlJB|O UOISSI|A

Sjuawale}s UoISSIA
- 192UBUJBAOD) ~



Buo-ougmsyy:dpy

_"sevhojdws o} suoisuad Aed o) uey; 8sodind

Joyjo olU Joj pesn 8q [leys pue wajsAs juswalial
oy} JO S8a)sn.} JO pJeoq ayj Jo Juswebeuew pue ‘j0JUOID
‘uonolpsunl ay) Jspun oq jleys punj uoisusd 8Yy],
- soafojdwa s} 0] S)pBUSQ 82INISS puE Suojsusd

Jjo juswAed ey Joj punj uoisusd punos Ajeuenjoe
ue dn 18s |leys pleog Jojep\ pue abelemes ayl,

asodind 1Z8€ L1 S V'




Bio-ougmsyy/.dpy | Sif m_ﬁ/,,,_,&.e“_..m\,m&_
ot

_‘uonesuaduwioo
jeuonippe  jnoyum puny uojsuad eyj Joj ssnpoeded
[BIOIJO BUIES 8Y] Ul Joe [|eys pieod J8jep pue sbeiemas
oY) JO [8sSunod [eloads a8y] pue Jojoalip 8AIJNJo8Xe
ay| euofue o) pied oq [jeys: ‘ses) ‘selejes ON, -

_-90ousbljip pue ‘eouspnid ‘s ‘e1ed 8y} buIsIoiexs
pJeoq Siy] JO jjeyeq uo AJaAiosjjod joe 0] ses8jsni]
JO pJeoq 8y} Jo Jequel yoee pue wWejsAs juswaliljel
siy} jo Aieronpiy yoee aJinbau [jeys ejni uew-juspnid ayj, -

SJuIRL)SUOD 1.Z8E L)L SH V]



bio-ougmsy:dyy

JouueW d9AI1}29}J2-)S00 B Ul
saleldijauaq pue spuedianed jo }salajul ay)y ui A|ojos
punj uoisuad punos Ajjeuenjoe ue sabeuew Ajpuspnid -

- jusuwivjels UOISSIN Sad



mgo.o:aim\\..qtc Ll ﬁ‘. __._\,_..w‘.».*_._.,_"

E.uz _Wt_i
‘w. J\\l —
uhv
.w.;d -\:..\

quapnid aq jou Aew uonezjwiuiw JS09 8ind e
‘(1eAojdwe

AN Jejem) pieog Jsjepn 9 mm@m\_\_mm oy} JO $824N0Ssa.
pue sjasse uoisuad wodj pied 8q 0} ale S]S00 8S8Y [

‘uoisuad ayj JO SJS0I
aAjeSIuIWpe pue Juswebeuew JUSLUJSBAU] ale aldl] -

SS9UIAI}09})3-}S09) Jo suoljedijdwy
! juawiale}s UOISSIN



bio-ougmsy:dny mh

"Jjauuew jJualedsuel)

pue ‘ajeinooe ‘Ajawly e ul senuoyine Alosialadns pue ‘sslelauaq ‘sjuedioied yim ajediunwiwiod 0l

‘uoljewoul Aleloyauaq pue ‘Juedioiped ‘awayos Jo AYljenRuspLuUod ulejule|y

‘sallenjoe pue ‘sjue}nsuod ‘siafeuew JuswisaAul
se |yons ‘siapinoid 821AIaS aWayos JO suoljoe pue aouewlopad sy} buissasse Buipnjoul ‘s|eob
s}l Bun@sw ul S$209NS S, 8WAYDS U} JO SSaUBAIDRYS pue Aouaidlye ay} siseq Jejnbal e U0 MaINSY

"uolssiw jeyj yoddns

1By} saloijod ayl pue awayds Sy} JO UOISSIW paysI|qeIse ay} YlIM JusisiSuod aie jey} suonoe aye|
‘salelolauaq pue suedoiped e yum Ajjeipedwi pue ‘Ajaaigoslgo ‘Auies jeeq

"SJUSINDOP aWaYos ay] Jo swial ayl Buipnjoul ‘suone|nbal pue ‘sojns ‘smej sjgeolidde (e Aq spiqy
‘Ayeho)

118y} 109}je 0] pajoadxs aqg A|geuoseal pinod jeyl Yib Aue Buisnjal pue ‘Buijesp-jos wouy Bulureiyal
‘1Salajul 0 S101|Ju0D BulploAe ‘suoijoe Jaylo buowe ‘Ag AjAijoslgo pue souspuadapul ulejulepy
-gouabi|Iip pue ‘eousjedwod [|I3S Yim 10y

‘88D 9|grUOSEal pue asuapnid yum oy

‘salleiolauaq pue sjuedionied awayds ayj Jo 1selelul 188q 8y} ul pue yjiej poob ul 1oy

Apog BuiuiaAoo awayodg uoisuad e
JO SI9CWIBIA 10} JONPUOD JO BP0 S,9INISU] V49D

©

- N oM <



SR AN
il R AN

bio-ougmsy/:dpy 61 _m.mr.\:.wn_ﬂ,v_

I A i

) ¥
/m.ml:.u\

Sdl 3H1 ONIi1LvddN

90UBUIBAOD)




bioougmsy:dny

quawabeuepy [enden D44 Ag pajou se uonejuswsidwl [eouolsiy uodn paseq
solep 91109} 8y pue suonedo|e Jesse sjabie} Adljod asay} ajelodiodul 0} Juswalels
£2110d JUSWISaAU| 9y} 8SIAal A|[ewlo) sues|O MSN JO pieog Jejep) pue abelamas
JO Wa1sAg Juswaey soakojdw3 8y} Jo seajsnl] JO pleog Sy} :UOIIEPUBWIWIOdDY -
*SJUBWISIAUI
jo aseyaind pue sjes ayy ybnolyy pajuswaldwi Ajusnbasgns alem sebueyo asay| -
‘G102 ‘vl JequeoaQ pue ‘GLOZ ‘v JoqWSAON ‘GL0C L 4290100
uo suoljeodo||e Josse 1ab.ie} ayj 0} sabueyd anoidde 0} poJOA SSPIWWOY Uolsusd 8yl
‘Bunesw G0z ‘/ 1990100 S,99)IWW0) Uoisudd 8y} Je suoljedo|e
1osse Jabie) ay) 0} sabueyo pesodoud jo Jos e pajussaid Jojoalig SANOSX3 Byl .
‘Juswiaiels
Ko1)o JuswiisaAU] 8y} Ul paysiigelsa sjebie) 0] Huipioooe sjuawlsanul dAleuIs)je
pue ‘SJUSW)SaAUl aWOooUl paxy ‘syuswisanul Alinbe Buowe pajedoje ale s}essy -

‘s99)snl| Jo pieog S¥3 aul Aq psjdope
Juswialels Aoljod 1uawisanu| ay) Aq paulanob si SH3 Sy} JO S}OSSE JO JusWiSanul .

Jusawialels Ad1jod Juswilsanuj
-3y} ajepdn :2o0uULUIBA0Y)




buo ougmsy:dyy

Jaddnil  1981e] woul uolRIUBAE  JaMOT D

&J,v/ 0
@0« ,“.w,y b N
o = £ L
&/o o & < & )
a/.AV ..P& ,m. W .nvv.v S A_.\v G
S 2 o &° & o N & e & e
ot AN o..;.ou H 8 3 ooav PR S SR O - <
o o N 2y 5] < S > ¥ & el CA 2
& & & T &P & @ & @0 @7
R S A T PN P R e R & o U x> 0 L
SRS 4 A E o R u.r.% RIS 400
. %0v-
%0T 4
_ o g U ey m g
: B e ] : ; S i e
o l. .x _-! o ll._ A_-..ll. l e -|l|] %0 m
.... ! : - b b ERES Bl s
- P P et g
= b ¢ %0C 2
e =]
PR g
H d 5
il %0v %
. 3
P : 3
T 8
A %09 3
I %59 >A1nba |g10) m._
d 0 s21nbas Q'TZBETT SY V1 o
fand %08
%001

(£10Z ‘0€ aunr) saBuey s|qemo||y pue [enyy
‘uonelo||y 1955y uom._m.._. wolj suoljeinaqg

Buriojiuopy AJUuo
~ juejioduwl] :92UBUJIAOK)



buo -ougmsy:dyy

SIHOYUVY3S LNVLINSNOD

sajepdn



. . _ S
buo-ougmsyy:dpy 44 __m_wm.us%ﬁm,v_

— =

(lenua)) we 00: 1 L Aq ;02 1890100
uo anp aJe sasuodsal pue )z loquie)dag panssi Sem d4y -

suonnguuo) -
(seakojdwa mau 0} pasold 10 uado “6°8) saidljod Jysusg -
(Ao1jod juswisaAul “9°1) SUOIIRIO0||Y 18SSY -
(seyseuo 1o)1ew “H'9) wﬂmv:mE |leloueuld -
:SOIIBUS9IS JuaJayip Jo syoedw 8zAjeue 1snw am suoneblqo
uoisuad asoy) Jouoy 03 Ajj 0} ajedeid O] Japio u|

‘suonebijqo uoisuad gANRS JOUOY O] JUBM DA\
‘(Aydoso|iyd JuswisaAul ||eoal) a[gemouun si aininy syl -

Apnig Ajljiger-ljessy
10} 44 uo 3ajepdn




B10-ougmsy/:dny | ve A

"JOBJIUOD }XBU 8Y] Ul pajapual aq 0] SB2IAISS aU) MaIAal
99))ILILI0YD UOISUB a8y} ‘MaInal aoueuUIan0b ay) jo 1ied sy

'A01|0d JUBWIaIN2014d S8OIAISS |BUOISS8)0Id

S.gM®S Buimol|o) 10e11u02 ay) pigal 0] ssaooud
B pesg| [IIM O]D @y) ‘uoielidxe S JoBiju0D 8Y] JO 0UBAPE U|

'810¢
‘e yoJe\ saaidxa 10eqjuod s juswabeuely jeyiden 944

'800¢ 1890100 Jses|
1B 92UIS S buinIes usag sey Juawabeuel) [elided D44

Buijinsuo) juswiisaAu| |eiduan



L
»

bio-ougmsyy:d GZ \ﬁ N\
qgms/7:dyy (it
NS s/

g

N2 /
Ny 3 7

yoleas Apnig Ajjigert-1assy uo ayepdn .

S8JIAISS JUB)NSUOD |eJauab JO 1si| MBINSY
SOAI08[qO Juswi)saAu| azijuoud pue MaInsy —
sjuswialinbai uoneonpg a8)sni| GQL:LL SY V1 -

90UBUIBAOL)
I0JIUOIN —

UOIJBDO0||\ 19SSy

MBIADY souewIoNad Allaueny)

epuaby bBuijaajy JoqWBAON



bio-ougmsy:dyy

‘8002 ,'1eel9) 0} pooo) wol4 Bulog :30UBUIBAOL) JUBLIISAAU| 8010RId 158Y, ‘NBAM-UOSIEAA 182IN0S

uoneziuebiQ buiulesa

dn-aur sabeuepy asoding-104-114

Juawisanu| ueyadwon AlybiHy

Bunely uoisioaq swi | -jeay ylomswel 196png ysiy $S9901d
Buluoiisod aaijedwon sjaljag juswisaau| buong
uonjesuadwo)) aaloddng
salousjadwon) pleog [aA97-ybiH diyslepea’ g|doad
aw) Jo Buisndo4 aAljoayg
aAIINo8aX] Ajue|D uolssIp adualsyod

|leuondaosxy

910D

s10}oe 4 921}0eId-}S9g

~
97 [/S57SE

9JURBUJISA0L) JUIWI}SOAU| 9dl}de.ld
}sog Jo si0joe4 z| v xipuaddy



. P .”,n“..w\./

. N AN
610 ougmsyy:dyy € m_m.&,m_ﬁ_\wwmv__
ww.vm.xm,%__

6002 'uoneidossy [euoiieulaju| siabeuepy ysiy [euoisssjold, %\

9|doad Asy Jo sseuliey pue Alsauoy ‘}snij
Aoualedsuel] pue ainsoosIq
A)jIgelunoooy Jes|n .

uolleplijeA |[eula)xy .

o)jeddy Msiy

saljied Aay Jo aouspuadapu| .
9.NJ098)IYdJy uonesusadwon) .
Juswdolans pue uoleonp3 Bulobup
S©SS9001d puUB S82IN0SSY
salpoualadwon Ay -

+OOURBUIBAOL) POOK) JO
sa|didulld VIINYd :g xipuaddy



bio-ougmsy:dnyy

‘Wopaal} pue ‘yipealq ‘sfys Jo uonouni e st Y| —

"JoeJjep JO S2UBYUS UEBD Jsaldjul Jo Juawubije
pue aInjny "suinjal SS90X8 SALIP $80IN0sal [euoljeziueblo pue ‘sessaooid ‘Aydosoiyqd -

:suonoipaid swos ale aiayj Ing ‘pesjuelend ag Jouued SoUBWIOHSH .
"suinjas poob jo Awaus ayj s jeyided yonw oo  —
‘[ealjoAo usyo pue pajejas Ajesianul ale AousIoIS JoNJEW PUB SUINJRs SS90XT  —
‘suinjal pajoadxe Jaybiy uleb o) pswnsse aq SN jsu oy  —
‘Bunsenul u) syo-spely ale aioy] .
"Jooysiano Aay) ‘Wanal uesw isnfjuop sieyep —
‘Buipsemalun Ajjessuab si Buiwiy 1oiepy  —
‘AJISISAIp Os ‘s|gemounun siainjnyay| -
‘uonoipaud 0} SHWi| aJe aUsy| .
‘SN sl 8y pue ‘Awsus ay} 1oW aney spp .
'yb1y |j@s pue mo| Ang 0} apIoap Ued NoA ‘suinial [0JJU0D JOUUED NOA SJIUAN  —
(suinjal pue Msu ‘Aypinbi| ‘s1s09 1opio Bulpuaosap Ul) [0JU0D UBD NOA JBUM PUB)SIapUN
'SaAj08[g0 INoA J19awW 0 ybnous ules 0y si Buiseaul Jo [eoB ay| .

Aydosojiyd juswisanul
O xipuaddy



Ainjua sz 8yj 10) SWasAS uojep s A0 ey buiping-ey

sueajiO MaN jJO
pJeog Jajep) B oabelamas



§ 3821. Creation; contributions; management; investments; board..., LA R.S. 11:3821

1 Weat's Louisiana Statutes Annotated
Louisiana Revised Statules
Title 11. Consolidated Public Retirement Svstems (Rets & Annos)
Subtitle TV. Municipal and Parish Systems
Chapter 4. Other Pension and Relief Funds in Particular Cities (Refs & Annos)
Part I Employees' Retirement System of the Sewerage and Water Board of the City of New

Orleans (Refs & Annos)

LSA-R.S. 11:3821
§ 3821. Creation; contributions; management; investments; board of trustees

Effective: July 1, 2011
‘ Currentness
|
.!‘[. The Sewerage and Water Board shall set up an actuarially sound pension fund for the payment of pensions and service
benefits Lo its employees, which pension fund may be coordinated with and supplementary to Title IT of the Federal Social
Security Act; ' the benefits of which Act shall be made available to employees of the Sewerage and Water Board when
requirements of the federal law shall have been met. Employee contributions for coverage pursuant to the agreemei:
entered into between the state of Louisiana and the secretary of health, education, and welfare may be withheld {rowm
eniployees' pay, and, in addition thereto, contributions to the retirement system, not to exceed eight percent of the sidary
in excess of one thousand two hundred dollars per year with respect to any employee hired subsequent to December 31,
1980, and not to exceed four percent of all salary in excess of one thousand two hundred dollars per year paid to any
employee employed as of December 31, 1980, and not to exceed eight percent with respect to any amount subsequently
paid to any employee in excess of the salary earned by such employee as of December 31, 1980, may be withheld for
the retirement fund; however, for those employees hired on or after January 1, 1996, the first one hundred dollars per
month of each employee's salary, equaling one thousand two hundred dollars per year, shall be included for purposes of
&mtlj'ibutions to this system. Members who were employed prior to January 1, 1996, shall have the option of paying such
:'41) adtuarial amount to this system as may be necessary to receive credit in this system, proportionate to the credit that
was not received as a result of excluding one thousand two hundred dollars per year from the member's contributions
to this system. In the event the agreement with the Social Security Administration is cancelled and retirement benefits
arc increased, employee contributions may be increased to an amount not to exceed ten percent of the total salary. The
Board shall set aside and pay to the pension fund from each of its funds, however described, against which salaric:
of its employees are properly chargeable, in proportion to the amount of salaries chargeable to each, such amoumns
as may be necessary to maintain the pension fund on an actuarial basis, and also to pay out of said funds the board'
proportion of contributions under the provisions of the Federal Social Security Act and hospitalization insurance for
all of its employees. The board is authorized to withdraw from the presently existing pension fund a sum sulficien( to
pay the employees' portion of the social security contribution for the period commencing January 1, 1955 to August 1.
1956. and to pay out of its Operating-Maintenance Funds the employers' portion of the social security contributions
for the same period.
1% 'The penston fund shall be under the jurisdiction, control, and management of the board of trustees of the retirenient
system and shall be used for no other purpose than to pay pensions to employees and may pay plan sponsorship fees
under the rules and regulations adopted by the board of trustees of the retirement system. Plan sponsorship fees includ.
but are not limited to tees for money management, investment services, and custodial services.



§ 3821. Creation: contributions; management; investments; board..., LA R.S. 11:3821

C. The board of trustees of the retirement system may make such rules and regulations as it deems proper to carry out the
purpases and objects of this Part in regard to pensions to be paid to its employees, subject to the following restrictions:

N L L . i . . .
(1) No salaries. fees, commissions or emoluments shall be paid out of the pension fund to anyone serving on the pension

committee or in any other capacity. The executive director and the special counsel of the Sewerage and Water Board
shall act in the same official capacities for the pension fund without additional compensation,

(2) All assessments, dues, contributions, or monies received from any source for use or benefit of the pension fun!
and all surpluses, if and when accumulated and established, shall be invested by utilizing the prudent-man rule i~
provided in R.S. 11:263(C). The prudent-man rule shall require each fiduciary of this retirement system and each membei
of the board of trustees to act collectively on behalf of this board exercising the care, skill, prudence, and diligence
under the circumstances then prevailing as a prudent institutional investor of ordinary discretion and intelligence in the
management of large investments entrusted to such board.

. Notwithstanding any provision of law to the contrury., the board of trustees of the retirement system may invest
0o more than sixty-five percent of the pension fund portfolio 1n equities, and no more than twenty-five percent of Lhe
pension fund shall be invested in any single equity.

E. The board of trustees of the Employees' Retirement System of the Sewerage and Water Board of the city of New
Orleans shall be composed of:

(1) The members of the Sewerage and Water Board of New Orleans as provided in R.S. 33:4071.

(2) The three duly elected employee members of the pension committee, which committee is defined and described in the
rules and regulations of the retirement systen.
|

(3) The one retirece member of the pension committee, which committee is defined and described in the rules and
regulations ol the retirement system.

Credits

Acts 1991, No. 74, § 3. ¢ft. June 23, 1991. Amended by Acts 1993, No. 349, § I, eff. June 3. 1993; Acts 1995 No 1028
1. off. June 12, 19935: Acts 1995, No. 103, § L. eff. June 12, 1995; Acts 1995, No. 670. § L. eff. June 21, 1995; Acts 1995.
No. 683. § 1, eft. June 21, 1993; Acts 2000, Lst Ex.Sess., No. 47, § 1. eff. April 17, 2000; Acts 2001. No. 773. § l; Acts
201 1. No. 396, § [, ofll July 1. 2011.

Tom‘s ol Decisions (19)

[Footnotes
! 42 US.CA ¥401 etsey
LSA-R.S. 11:3821, LAR.S. 11:3821
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Titles 1to 10, 12 to 46, 48 to 56 of the Revised Statutes and the Civil Code, Code of Civil Procedure, the Code of Crimina:
Procedure. the Evidence Code, and the Children's Code are current through the 2017 Second Extraordinary Session. All
other statutes are current through the 2017 First Extraordinary Session.

L s 2017 Thomaon Rewters No clami to original Uy Gos e

|



CODE OF CONDUCT

FOR MEMBERS OF A
| PENSION SCHEME
' GOVERNING BODY

AN
/\\\g CFA Institute







A& CFA Institute

CODE OF CONDUCT

' FOR MEMBERS OF A

PENSION SCHEME
GOVERNING BODY

|



© 2008, 2015 CFA Institute. All Rights Reserved.

CFA Institute is the global association of investment professionals that sets
the standards for professional excellence. We are a champion for ethical
behavior in investment markets and a respected source of knowledge in the
global financial community

| our mission is to lead the investment profession globally by promoting the
highest standards of ethics, education, and professional excellence for the
ultimate benefit of society

ISBN: 978-1-932495-86-7
September 2015 (reprint)



contents

Preamble
Code of Conduct

Cade of Conduct Guidance

{

4.

&

10.

Act in good faith and in the best interest of the scheme partici-
pants and beneficiaries.

Act with prudence and reasonable care.
Act with skill, competence, and diligence.

Maintain independence and objectivity by, among other
actions, avoiding conflicts of interest, refraining from self-
dealing, and refusing any gift that could reasonably be
expected to affect their loyalty.

Abide by ali applicable laws, rules, and regulations, including
the terms of the scheme documents.

Deal fairly, objectively, and impartially with all participants and
beneficiaries.

Take actions that are consistent with the established mission
of the scheme and the policies that support that mission.

Review on a regular basis the efficiency and effectiveness of

the scheme's success in meeting its goals, including assess-
ing the performance and actions of scheme service providers,
such as investment managers, consultants, and actuaries.

Maintain confidentiality of scheme, participant, and benefi-
ciary information.

Comimunicate with participants, beneficiaries, and supervisory
authorities in a timely, accurate, and transparent manner.

Appendix A. Definitions
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Preamble

The conduct of those who govern pension schemes! significantly impacts the lives of
millions of people around the world who are dependent on pensions for their retirement
income. Consequently, it is critical that pension plans, also known as systems, schemes,
or funds, are overseen by a strong, well-functioning governing body in accordance with
fundamental cthical principles of honesty, integrity, independence, fairness, openness,
and competence.

Codes of conduct addressing professional activities are standard practice for many suc-
cessful investment firms and have become increasingly common among public and pri-
vate pension schemes. Such codes are established to improve the performance of schemes
sponsored by private enterprise and public pension schemes alike. Just as there is no
one-size-fits-all governance structure for investment firms, there is no single governance
structure that can be universally applied to pension schemes. Varying goals, restrictions,
political environments, market conditions, manager/trustee competencies, regulatory
schemes, and many other factors will affect the appropriate governance structure for any
pension scheme.

This Code of Conduct for Members of a Pension Scheme Governing Body (the code) repre-
sents best practice for members of the pension governing body when complying with their
duties to the pension scheme. Whether public or private, each pension scheme board that
adopts the code will demonstrate its commitment to serving the best interests of partici-
pants and beneficiaries.

The code provides guidance to those individuals overseeing the management of the
scheme regarding their individual duties and responsibilities and is not meant to replace
the overall policies and procedures established for the governance of the pension scheme.
However, to reflect best ethical practice, incorporating the fundamental ethical principles
embodied in this code will enhance those policies and procedures.

Depending on the nature and type of pension scheme, members of the governing body
may have responsibility for overseeing the administration of benefits as well as the
scheme’s investment decision-making process. All of the principles outlined in this code
apply equally to the officials’ duties in each of these roles.

1Bold indicates terms defined in Appendix A.

i€ 2008 CFA INSTITUTE. ALL RIGHTS RESERVED



Code of Conduct for Members of a Pension Scheme Governing Body

For the purposes of this document, pension plans, systems, and funds are referred to col-
lectively as “plans” or “schemes” and the individuals who serve on the governing body of
the plans, schemes, or funds are referred to as “trustees.”

s PASHITUTE ORG



Code of Conduct

Pension trustees

10.

Act in good faith and in the best interest of the scheme participants and beneficiaries.
Act with prudence and reasonable care.
Act with skill, competence, and diligence.

Maintain independence and objectivity by, among other actions, avoiding conflicts of
interest, refraining from self-dealing, and refusing any gift that could reasonably be
expected to affect their loyalty.

Abide by all applicable laws, rules, and regulations, including the terms of the scheme
documents.

Deal fairly, objectively, and impartially with all participants and beneficiaries.

Take actions that are consistent with the established mission of the scheme and the
policies that support that mission.

Review on a regular basis the efhiciency and effectiveness of the scheme’s success in
meeting its goals, including assessing the performance and actions of scheme service
providers, such as investment managers, consultants, and actuaries.

Maintain confidentiality of scheme, participant, and beneficiary information.

Communicate with participants, beneficiaries, and supervisory authorities in a timely,
accurate, and transparent manner.

(& 2008 CFA INSTITUTE. ALL RIGHTS RESERVED.



Code of Conduct Guidance

1.

Act in good faith and in the best interest of the
scheme participants and beneficiaries.

The overriding objective of the pension scheme is to serve as a secure source of retirement
income. Pension scheme trustees have a primary duty to act for the benefit of the scheme
participants and beneficiaries. Trustees comply with this duty by striving to safeguard and
grow the assets of the pension scheme to provide maximum benefit to the scheme partici-
pants and beneficiaries.

To act in the participants’ and beneficiaries’ best interest, an effective trustee will

]

Consider the different types of beneficiaries relevant to each pension scheme,
including deferred beneficiaries and pensioners. Trustees often engage in a delicate
balancing act of taking sufficient risk to generate long-term returns high enough to
support real benefit increases for active participants who will become future benefi-
ciaries while avoiding a level of risk that jeopardizes the safety of the payments to
existing pensioners.

Place the benefit of the scheme participants and beneficiaries above that of the spon-
sor of the pension scheme even if the trustee is employed by or appointed to the board
of the pension scheme by the scheme’s sponsor.

Consider whether the position of the scheme is enhanced by any investment or
action and will not be swayed by other considerations, such as the interests of the
employer sponsor of the pension or other external institutions (e.g., trade unions or
political parties).

However, trustees who exclusively seek to enhance the position of participants and ben-
eficiaries cannot discount additional considerations, such as the effect of the trustees’
decisions on the financial health and viability of the scheme sponsor or their impact on
scheme investments.

Voo Ao TUTR ORG



Code of Conduct Guidance

In carrying out their responsibilities, effective trustees will

Consider the additional objectives of ensuring an adequate match between plan assets
and liabilities, maintaining stable funding costs over time, keeping management costs
down, and paying benefits upon the death, disability, retirement, or other special cir-
cumstances of plan members.

Carry out the scheme activities in a way that does not impose an unnecessary finan-
cial burden on the plan sponsor and serves the interests of plan members well but
without excessive burden to the plan sponsor.

Consider the position of other stakeholders when carrying out their duties to the
fund. If appropriate under applicable law, it is acceptable for a trustee to consider the
impact that the investment of scheme assets may have—for example, creating jobs or
stimulating industry in the local area—so long as the interests of the participants and
beneficiaries remain paramount.

Consider all relevant risk and value factors deemed appropriate when designing the
scheme’s investment strategy. In addition to typical financial measures, these factors
may include environmental, social, and corporate governance issues.

Act with prudence and reasonable care.

Effective trustees will exhibit the care and prudence necessary to meet their obligations
to pension scheme participants and beneficiaries. The exercise of prudence requires acting
with the appropriate levels of care, skill, and diligence that a person acting in a like capac-
ity and familiar with such matters would use under the same circumstances.

In the context of serving as a trustee, prudence requires

®  Acting in a judicious manner to avoid harming scheme participants and beneficiaries.
®  Acting in good faith, without improper motive or purpose.

® Exercising power and discretion consistently.

B Following the investment parameters set forth by the scheme documents and appli-
cable regulation.

© 2008 CFA INSTITUTE. ALL RIGHTS RESERVED



Code of Conduct for Members of a Pension Scheme Governing Body

%  Having appropriate knowledge of and skill in balancing risk and return by seeking
appropriate levels of diversification.

Pension schemes typically employ experts to advise, direct, and implement the decisions of
their trustees. Both internal staff and external consultants are retained for this purpose.
These “designees” thereby partner with the trustees in carrying out the responsibilities set
forth in this code. However, external third-party service providers and professional con-
sultants may have less accountability or vested interest in the outcome of actions resulting
from their advice.

Trustees can rely on external third-party service providers and professional consultants
y party p p
provided that the trustees have made reasonable and diligent effort to

%  Determine that the service providers act with appropriate skill, competence, and
diligence.

B Determine that third-party experts are independent and free of conflicts of interest
and have the proper incentives to act in the best interests of the fund participants.

#  Ensure that the designees’ decisions have a reasonable and adequate basis and that the
decision process is adequately documented.

Trustees may also consider

#  Appointing expert trustees.
#  Hiring internal staff with investment expertise who may act as an internal consultant.

@ Developing an internal investment team to manage the fund directly.

However, although the delegation of certain trustee responsibilities to experts is a prudent
option, the trustees retain the ultimate fiduciary duty and responsibility to monitor the
experts and to ensure that the delegated responsibilities are carried out appropriately.

A A ST T ORG



Code of Conduct Guidance

Act with skill, competence, and diligence.

Skill and diligence require trustees to be knowledgeable about the matters and duties with
which they have been entrusted. Ignorance of a situation or an improper course of action
on matters for which the trustee is responsible or should at least be aware is a violation
of this code. Improper or ill-advised decisions can be costly to the pension scheme and
detrimental to the scheme’s participants and beneficiaries. Prior to taking action on behall
of the scheme, effective trustees and/or their designees analyze the potential investment
opportunities and act only after undertaking due diligence to ensure they have sufficient
knowledge about specific investments or strategies.

Effective trustees will have knowledge and understanding of

¥ Trust and pension laws.

B Pension scheme funding and liabilities.

B The policies of the scheme.

# The strategies in which the scheme is investing.

B Investment research and will consider the assumptions used—such as risks, inflation,
and rates of return—as well as the thoroughness of the analysis performed, the time-
liness and completeness of the information, and the objectivity and independence of
the source.

B The basic structure and function of the selected investments and securities in which
the scheme invests.

£ THow investments and securities are traded, their liquidity, and any other risks (includ-
ing counterparty risk).

The level of such analysis will depend on the investment style and strategy employed by
the scheme. Certain types of investments, such as hedge funds, private equity, or more
sophisticated derivative instruments, necessitate more thorough investigation and under-
standing than do fundamental investments, such as straightforward and transparent
equity, fixed-income, or mutual fund products. Trustees may seek appropriate expert or
professional guidance if they believe themselves lacking the expertise necessary to make
an informed decision.

© 2008 CFA INSTITUTE. ALL RIGHTS RESERVED



Cocle of Conduct for Members of a Pension Scheme Governing Body

Trustees should not act—or fail to act—for the beneficiaries if lacking appropriate under-
standing or knowledge.

g Trustees are expected to take any training or educational opportunities necessary to
ensure that their level of knowledge and understanding about pensions and invest-
ments remains current.

& Incumbent trustees and the pension scheme sponsor have a responsibility to ensure
that new trustees receive proper training and education to fulfill their duties.

Maintain independence and objectivity by,
among other actions, avoiding conflicts of
interest, refraining from self-dealing, and
refusing any gift that could reasonably be
expected to affect their loyalty.

Effective trustees endeavor to avoid actual and potential conflicts of interest between their
work with the pension scheme and other personal or outside interests. Conflicts of interest
are many and varied, but the interests of pension scheme participants and beneficiaries are
paramount.

Eftective trustees

Strive to avoid even the appearance of impropriety. Outside duties or responsibilities
should not influence decisions because the trustee acts primarily for the beneficiaries
and participants of the scheme.

Take great care to put their duties to the pension scheme before their loyalty to the
sponsoring entity that appointed them (such as a company plan sponsor or labor union).

m Do not solicit political contributions from service providers to the fund, either per-
sonally or on behalf of another.

Do not allow political interests, philosophy, or political party loyalty to influence
decisions made on behalf of the scheme.

st CEAINGSTITUTE DRG
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Code of Conduct Guidance

Do not put themselves in a position where their interests and the interests of the pen-
sion scheme conflict. Trustees who also are pension scheme participants or beneficiaries
should take precautions to avoid any personal profit at the expense of the scheme.

Do not use the prestige or influence of their position for private gain or advantage.

Avoid any employment or contractual relationship with, or any interest in, firms that
provide services to the pension scheme.

Are not involved in any retention or termination decisions of such firms or otherwise
vote on matters related to the trustees’ firms.

Refuse any gift or benefit that could reasonably be expected to affect their indepen-
dence, objectivity, or loyalty.

Do not receive or accept, directly or indirectly, any gift, service, favor, entertainment,
or any other thing of value from anyone currently engaged by or seeking business
from the pension scheme if it could reasonably be expected to influence a decision or
be considered a reward. The governing body should establish a written policy limiting
the acceptance of gifts and entertainment in a variety of contexts.

Refuse to accept gifts or entertainment of more than a minimal value from ser-
vice providers, consultants, potential investment targets, or other business partners.
Pension scheme governing bodies should define what the minimum value is and
should consult applicable regulations, which may help establish limits as well. The
governing body should also create a reporting mechanism for disclosure of gifts and
consider creating limits (e.g., amount per time period, per vendor) for accepting gifts
and prohibit the acceptance of any cash gifts.

To the extent conflicts may not be avoided, effective trustees recognize and take appropri-
ate measures to deal with and manage the conflict, such as

Disclosing all real or perceived conflicts of interests.

Abstaining from a vote or excluding themselves from any deliberations in which they
are in direct conflict.

Ensuring that the pension scheme has procedures in place to manage and disclose any
such conflicts. Policies should be appropriate to the circumstances and level of control
that the trustees have over trading decisions of the fund.

© 2008 CFA INSTITUTE. ALL RIGHTS RESERVED



Code of Conduct for Members of a Pension Scheme Governing Body

Documenting and disclosing to the pension scheme the acceptance of any gift or
entertainment.

The overriding principle is that trustees should act in the best interests of the participants
of the pension scheme and disclose any conflicts of interest.

The personal and business relationships that are built among the trustees or between
rrustees and outside experts, such as investment managers, ar¢ an intangible asset to
be leveraged for the benefit of the scheme. The scheme should adopt policies to prohibit
former trustees from using information gained about the scheme or relationships with
incumbent trustees, investment managers, or other experts for personal benefit.

Abide by all applicable laws, rules, and
regulations, including the terms of the scheme

documents.

The pension scheme governing body, having been vested with the power to manage and
administer the pension scheme, is responsible for ensuring adherence to the terms of the
arrangement, statutes, bylaws, contract, trust instrument, or other associated governing
documents. As a general matter, pension schemes operate in a complex, varied, and rap-
idly changing regulatory environment. Generally, trustees are not expected to master the
nuances of technical, complex law or become experts in compliance with pension regulation.

Effective trustees

2  Consult with professional advisers retained by the scheme to provide technical exper-
tise on applicable law and regulation.

# Regularly investigate and ensure that the pension scheme has adopted and updated
compliance policies and procedures designed to maintain compliance with laws and
regulations that govern the pension scheme.

% Report any suspected illegal, unethical, or financial irregularities to the appropriate
parties, including the scheme’s internal auditor.

Policies and procedures are critical tools to ensure that pension schemes meet their
legal and ethical requirements. Specific policies and procedures of the pension scheme

Co AR ITUTE ORG



Code of Conduct Guidance

supplement the fundamental principle-based ethical concepts embodied in this code.
Documented compliance procedures will assist trustees in fulfilling the responsibilities
enumerated in this code.

Deal fairly, objectively, and impartially with all
participants and beneficiaries.

To maintain the trust that beneficiaries of the pension scheme place in them, trustees deal
with all scheme participants and beneficiaries in a fair and objective manner. Effective
trustees do not give preferential treatment to beneficiaries within a particular class of
members or otherwise favor one class over the others. Many schemes have different types
of participants: active members who are making contributions and accruing benefits,
deferred members who have left employment but have not transferred their assets and
will draw future benefits when reaching retirement age, and retirees, including spouses of
deceased members, who are currently drawing retirement benefits. Effective trustees bal-
ance the interests of all types of members, treating each category of member fairly.

Take actions that are consistent with the
established mission of the scheme and the
policies that support that mission.

Effective trustees develop and implement comprehensive written investment policies that
3 1% P P
set forth the mission, beliefs, and strategic investment plans that guide the investment
g P g
decisions of the scheme (the “policies”).

Trustees

Draft written policies that include a discussion of risk tolerances, return objectives,
liquidity requirements, liabilities, tax considerations, and any legal, regulatory, or
other unique circumstances.

M Review and approve the scheme’s investment policies as necessary, but at least annu-
ally, to ensure that the policies remain current.

i 2008 CFA INSTITUTE. ALL RIGHTS RESERVED



' Code of Conduct for Members of a Pension Scheme Governing Body

Only take investment actions that are consistent with the stated objectives and con-
straints of these established scheme policies.

Consider the suitability of investments given the needs of the pension scheme, its
tuture (or projected) liabilities, risk tolerance, and diversification goals.

® Sclect investment options within the context of the stated mandates or strategies and
appropriate asset allocation.

#  Establish policy frameworks within which to allocate risk for both asset mix policy
risk and active risk as well as frameworks within which to monitor performance of the
asset mix policies and the risk of the overall pension fund.

B Work to achieve the proper investment blend to reflect the sometimes competing
interests among the different classes of scheme members while focusing on long-term

stability and growth.

& Carry out the terms of the scheme while abiding by any supplemental legal or regula-
tory requirements.

Review on a regular basis the efficiency and
effectiveness of the scheme's success in
meeting its goals, including assessing the
performance and actions of scheme service
providers, such as investment managers,
consultants, and actuaries.

Effective trustees have the knowledge and understanding to critically review and verity
the performance of the scheme’s investment managers.

Trustees
% Develop disciplined decision rules for hiring, firing, and retaining investment man-

agers that foster a long-term investment focus and are consistent with the scheme’s
investment policy statement. Hiring and firing decisions should be made by
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Code of Conduct Guidance

considering well-reasoned criteria that may include performance, organizational or
operational strength, personnel quality, and other considerations.

Ensure that the investment entity managing scheme assets employs qualified staff
and sufficient human and technological resources to thoroughly investigate, analyze,
implement, and monitor investment decisions and actions.

Ensure that investment managers and consultants retained by the scheme adopt and
comply with adequate compliance and professional standards.

Ensure that the pension scheme has in place proper monitoring and control proce-
dures for investment managers.

Review investment manager performance assessments relative to the scheme’s invest-
ment policy statement on a regular basis, generally quarterly but at least annually.

Trustees may delegate the selection and monitoring of investment managers to an invest-
ment committee or professional staff as long as the trustees maintain essential oversight
and policy-setting responsibilities.

Maintain confidentiality of scheme, participant,
and beneficiary information.

Effective trustees hold strictly confidential all information communicated to them in the
context of their duty to the scheme, and they take all reasonable measures to preserve this
confidentiality. This discretion applies to information related to individual scheme partici-
pants and beneficiaries as well as any information that may affect the scheme’s competitive
ability (e.g., detailed security transactions, investment holdings, private equity transac-
tions, and merger and acquisition information). Effective trustees ensure that the scheme
has in place a privacy policy that addresses how confidential pension scheme information
will be collected, used, stored, and protected and should ensure that this policy extends to
external agents and delegates.

©) 2008 CFA INSTITUTE. ALL RIGHTS RESERVED



Code of Conduct for Members of a Pension Scheme Governing Body

10.

Communicate with participants, beneficiaries,
and supervisory authorities in a timely,
accurate, and transparent manner.

Full and fair disclosure of relevant information is a fundamental ethical principle of capital
markets and the investment services industry. Developing and maintaining clear, timely,
and thorough communication practices is critical to providing high-quality financial ser-
vices to scheme participants and beneficiaries.

Trustees have a responsibility to

# Ensure that the information they provide to scheme participants and beneficiaries is
accurate, pertinent, and complete.

# Not misrepresent any aspect of their services or activities in any communications,
including oral representations, electronic communications, or written materials
(whether publicly disseminated or not).

Communication with participants and beneficiaries is generally provided on a regular
timetable and by the pension scheme, not by individual trustees. Nevertheless, effective
trustees work to ensure that all communications with scheme participants and benefi-
ciaries are timely, relevant, complete, and accurate. If the pension scheme is considering
significant changes, such as mandating a later retirement age, lowering the percentage of
future benefits, or closing the scheme to new members, trustees will communicate this
information well in advance to allow affected parties the opportunity to provide input.
Among other disclosures, trustees have a duty to present performance information that
is a fair representation of the scheme’s investment record and that includes all relevant
factors. Trustees have a responsibility to comply with the scheme’s disclosure policies by
submitting any requested information in a timely manner. To be effective, disclosures of
information must be made in plain language and in a manner designed to effectively com-
municate the information.
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| Appendix A. Definitions

Active member. See Participants.

Beneficiaries. Those persons who are no longer making contributions to the pension
scheme but who are receiving benefits.

Deferred member or Beneficiary. Those persons who are eligible for benefits in the
future but who are no longer making contributions.

External consultant. An individual or entity outside the pension plan retained to pro-
i ! vide professional services to the plan, including assisting the plan in selecting investment

[ 1 ! managers.
? { =

Governing body. 'The group of persons or legal entity responsible for managing and
safeguarding the assets of the pension scheme.

Investment manager. An individual or entity retained by the pension scheme to invest
the assets of the plan.

Participants.  Those persons who are participating in the pension scheme by making
contributions but who are not yet receiving benefits.

Pension plan or Pension scheme. An arrangement whereby a public or private
employer, such as a corporation, labor union, or government agency, provides income

through deferred compensation to its employees after retirement.

Plan sponsor. The entity that establishes the pension scheme and employs the members
of the scheme.

Retirees. Those persons who are receiving pension benefits from the scheme.

Trustee. An individual who serves on the governing body of a pension plan, scheme, or
fund.
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CODE OF ETHICS
AND STANDARDS OF
PROFESSIONAL CONDUCT

PREAMBLE

e CrA Ir‘wsutute Code of Ethics and Standards of Professional Conduct are fundamental to the values of CFA Institute and essential to aclinevie
iis mission to lead the investment profession globally by promoting the highest standards of ethics, education, and professional oxcelloiice fi
ultimate benefit of society. High ethical standards are critical to maintaining the public's trust in financial markets and in the investment praic
Since their creation in the 1960s, the Code and Standards have promoted the integrity of CFA Institute members and served as @ model [or me:
uring the ethics of investment professionals globally, regardless of job function, cultural differences, or local laws and regulations. All CFA NS
members (including holders of the Chartered Financial Analyst® [CFA®] designation) and CFA candidates must abide by the Code and Standsic
and are encouraged to notify their employer of this responsibility. Violations may result in disciplinary sanctions by CFA Institute. Sanctions car:
include revocation of membership, revocation of candidacy in the CFA Program, and revocation of the right to use the CFA designation.

RN e e T e S e Ly O Y e Tt Ty T e T

THE CODE OF ETHICS

Menibers of CFA Institute (including CFA charterholders) and candidates for the CFA designation ("Members and Candidates”) must:
= Act with integrity. competence, diligence, respect and in an s Practice and encourage others to practice in a professional and
: c;i.!alclil mannerwith the public, clients, prospective clients, ethical manner that will reflect credit on themselves and the
, v']i'lli]l;l)yfﬂlﬁ. employees, calleagues in the investment profession, professian.

e

and sther parucipants in the global capital markets. s Promote the integrity and viability of the global capital markets
» Place the integrity of the investment profession and the interests the ultimate benefit of society.
of clients above their own personal interests. s Maintain and improve their professional competence and siri .

to maintain and improve the competence of other investrent
professionals.

» Use reasonable care and exercise independent professional judg-
ment when conducting investment analysis, making investment
recommendations, taking investment actions, and engaging in
other professional activities.

R R e e P T S Y I T T T X
STANDARDS OF PROFESSIONAL CONDUCT

. PROFESSIONALISM

. Knowledge of the Law. Members and Candidates must under-
stand and comply with all applicable laws, rules, and regulations
tinciudirin the CFA Institute Code of Ethics and Standards of

anal Conduct) of any government, regulatory organiza-

wan, lizenging agency, or professional association governing

thenr professional activities. In the event of conflict, Members and

Candidates must comply with the more strict law, rule, or regula-

tior. Members and Candidates must not knowingly participate

or assist in and must dissociate from any violation of such laws,

rules, or regulations.

B. Independence and Objectivity. Members and Candidates must

use reasonable care and judgment to achieve and maintain inde-
pendence and abjectivity in their professional activities. Members
and Candidates must nat offer, solicit, or accept any gift, benefit,
compensation, or consideration that reasonably could be expected

to compromise their own or another's independence and objectivity.

T 701 CRA institute

. Misrepresentation. Members and Candidates must not knowingiy
make any misrepresentations relating to investment analysis,
recommendations, actions, or other professional activities.

. Misconduct. Members and Candidates must nat engage in any
professional conduct involving dishonesty, fraud, or deceit or
commit any act that reflects adversely on their professional rep
tation, integrity, or competence.

. INTEGRITY OF CAPITAL MARKETS

. Material Nonpublic Information. Members and Candidates w
possess material nonpublic information that could affect it
value of an investment must not act or cause others to aci ¢t ¢
information.

. Market Manipulation. Members and Candidates must not engag:-
in practices that distort prices or artificially inflate trading volu.»
with the intent to mislead market participants.

www.cfainstitute.org
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1. DUTIES TO CLIENTS
A. Loyalty, Prudence, and Care. Members and Candidates have a duty

of loyalty (o their ciients and must act with reasonable care and
axercise prudent judgment. Members and Candidates must act for
the bienefit of their clients and place their clients' interests before
their employer's or their own interests.

B. Fair Dealing. Members and Condidates must deal fairly and objec-

tively vaith all clients when providing investment analysis, making
invesiimant recommendations, taking investment action, or
engaging in othor professional activities.

C. Suitability.

1. When Members and Candidates are in an advisory relationship
with a client, they must:

a. Make areasonable inquiry into a client’s or prospective
chent's mvestment experience, risk and return objectives,
and finaneial constraints prior to making any investment
mmendatian or taking investment action and must
ess and update this information regularly.

b. Letermine that an investment is suitable to the client's
financial situation and consistent with the client's written
objectives, mandates, and constraints before making an
nvestment recommendation or taking investment action.

¢. Judge the suitability of investments in the context of the
client's total partfolio.

2. When Members and Candidates are responsible for managing
a portiolio to a specific mandate, strategy, or style, they must
make only investment recommendations or take only invest-
ment actions that are consistent with the stated objectives
and constraints of the portfolio.

1

D. Performance Presentation. When communicating investment

parformance information, Members and Candidates must make

easorable efforts to ensure that it is fair, accurate, and complete.

Preservation of Confidentiality. Members and Candidates must

Keep iivformat.uon about current, former, and prospective clients

ronfidential unless:

1. The information concerns illegal activities on the part of the
client or prospective client,

2. Disclosure is required by law, or

3. The client or prospective client permits disclosure of the
information.

V. DUTIES TO EMPLOYERS
A. Loyalty. In matters related to their employment, Members and

Candidates must act for the benefit of their employer and not
deprive their employer of the advantage of their skills and abili-
ties, divulge confidential information, or otherwise cause harm to
their employer.

B. Additional Compensation Arrangements. Members and Candi-

cotes nust not accept gifts, benefits, compensation, or
. considaranon that competes with ar might reasonably be
oxpocted to creats a conflict of interest with their employer's
inlarast unless they obtain written consent from ali parties

invotvad.

C. Responsibilities of Supervisors. Members and Candidates must

make reasonable efforts to ensure that anyone subject to their
supervision or authority complies with applicable laws, rules,
regulations, and the Code and Standards.

]

A T4 Institute

. INVESTMENT ANALYSIS, RECOMMENDATIONS, AND ACTIONS
A. Diligence and Reasonable Basis. Members and Candiclates i

1. Exercise diligence, independence, and thoroughness in
analyzing investments, making investment recomrmiendal e
and taking investment actions.

2. Have a reasonable and adequate basis, supporied by &p3p .
priate research and investigation, for any investmeni o
recommendation, or action.

B. Communication with Clients and Prospective Clients. Mcinli: .
and Candidates must:

1. Disclose to clients and prospective clients the basic formaii
and general principles of the investment processes they s
to analyze investments, select securities, and construct poit
folios and must promptly disclose any changes that might
materially affect those processes.

2. Disclose to clients and prospective clients significant limita-
tions and risks associated with the investment process.

3. Use reasonable judgment in identifying which factors are
important to their investment analyses, recommendations,
or actions and include those factors in communications v
clients and prospective clients.

4. Distinguish between fact and opinion in the presentation o
investment analysis and recommendations.

C. Record Retention. Members and Candidates must devetop &
maintain appropriate records to support their investment ana
yses, recommendations, actions, and other investment-relab
communications with clients and prospective clients.

<

V1. CONFLICTS OF INTEREST

A. Disclosure of Conflicts. Members and Candidates must make
full and fair disclosure of all matters that could reasonably be
expected to impair their independence and objectivity or inter-
fere with respective duties to their clients, prospective clients,
and employer. Members and Candidates must ensure that sur:t,
disclosures are prominent, are delivered in plain language, an
communicate the relevant information effectively.

B. Priority of Transactions. Investment transactions for clients it .
employers must have priarity over investment transactions .
which a Member or Candidate is the beneficial owner.

C. Referral Fees. Members and Candidates must disclose o tin.
employer, clients, and prospective clients, as appropriste, a0
compensation, consideration, or benefit received from or p&ic .
others for the recommendation of products or services.

VIL.RESPONSIBILITIES AS A CFA INSTITUTE MEMBER OR CFA CANDIDATE

A. Conduct as Participants in CFA Institute Programs. Members ain
Candidates must not engage in any conduct that compromises
the reputation or integrity of CFA Institute or the CFA designation
or the integrity, validity, or security of the CFA institute prograin

B. Reference to CFA Institute, the CFA Designation, and the CFA
Program. When referring to CFA Institute, CFA Institute meml:, -
ship, the CFA designation, or candidacy in the CFA Program,
Members and Candidates must not misrepresent or exagge:
the meaning or implications of membership in CFA Instilute
holding the CFA designation, or candidacy in the CFA progiae

www.cfainstitute.org
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and acceptable ranges that, in total, are expected to produce a sufficient level of
overall diversification and total investment return over the long-term.

Providing guidelines for each investment portfolio that when viewed in
conjunction with each individual investment manager’s contract, control the level
ol overall risk and liquidity assumed in that portfolio.

Providing policy concurrent rate-of-return and risk characteristics for various
investment options utilized in developing asset allocation. [Appendix B].

Encouraging effective communications between the Board of Trustees, the
investment consultant and hired money managers.

Establishing formal criteria to monitor, evaluate, and compare the performance
results achieved by the money managers on a regular basis.

Complying with all fiduciary, prudence and due diligence requirements
experienced investment professionals would utilize; and with all applicable laws,
rules and regulations from various local, state, federal, and international political
entities that may impact Plan assets.

This 11'S has been formulated, based upon consideration by the Board of Trustees, of the

process the Board of Trustees deems appropriate.

i linancial implications of a wide range of policies, and describes the prudent investment

Septeinber 20, 201 TApr--2045 6



INTRODUCTION

Uhis document establishes the Investment Policy Statement for the SWBNO Employees’
Retrement System for the management of the assets held for the benefit of the
participunts and beneliciaries in the System. The Board of Trustees is responsible for
managing the investment process of the Retirement System in a prudent manner with
reoard to preserving principal while providing reasonable returns.

T'he Board of Trustees has arrived at this IPS through careful study of the returns and
risks assoctated with various investment strategies in relation to the current and projected
liabilities of the Retirerent System. This policy has been chosen as the most appropriate
policy for achieving the financial objectives of the Retirement System which are
descritied in the Objectives section of this document.

The Board of Trustees has adopted a long-term investment horizon such that the chances
and duration of investment losses are carefully weighted against the long term potential
for appreciation of assets.

In addition to the policy defined herein, the management of the SWBNO Employees’
Retirement System will be in strict compliance with all relevant and applicable
legisiation.

September 20, 201 Taprit-2045 7



STATEMENT OF QBJECTIVES

i ussets of the SWBNO Employees’ Retirement System shall be invested in
avenidanes witl all relevant legislation. Specifically:

[ investiment shall be in accordance with the Louisiana Revised Statues, R.S.
T 38l

7 Ieesunents shall be made solely in the interest of the participants and
beneficiaries of the pension plan and for the exclusive purpose of providing
benefits (o such participants and their beneficiaries and defraying the reasonable
expenses of administering the plan.

5 The Board of Trustees and its investments advisors shall exercise the judgment
and care under the circumstances then prevailing which an institutional investor
of ordinary prudence, discretion and intelligence exercises in the management of
large investments entrusted to it not in regard to speculation but in regard to the
permanent disposition of funds consudermg. probable safety of capital as well as
probable income

The primary investment objective shall be to achieve full funding of the actuarial accrued
liability so that such asscts are preserved for the prowdmg of benefits to participants and
Meir beneficiaries and such long-term return (either in the form of income or capital
wpreciation or both) may without undue risk maximize the amounts available to provide
‘-’uh senctits.  These  objectives have been  established in  conjunction with a
comprehensive review of both the current and projected financial requirements and
mv estment returns by asset class.

While there cannot be complete assurance that these objectives will be realized, it is
helieved that the likelihood of their realization is reasonably high based upon this
tvestment Policy and historical performance of the asset classes discussed herein. The
obijectives have been based on a five-year investment horizon, so that short-term
Muctuation should be viewed secondary to long-term investment results.

Rejative performance benchmarks for the System’s investment managers are set forth in
the Control Procedures section of this document.

This 1PS$ has been arrived at upon consideration by the Board by a wide range of policies,
and describes the prudent investment process the Board deems appropriate. This process
metudes seeking various asset classes and investment management styles that, in total,
are expected 1o offer participants a sufficient level of overall diversification and total
mvestment rewarn over the long-term. The objectives are:

|
|. 1-Have the ability to pay all benefit and expense obligations when due:Maintains

Achieve a fully funded status with regard to the Accumulated Benefit Obligation
and 100% of the Projected Benefit Obligation:2—Aehieve-a—fullytunded-status

M%MM—A%MM#WMMM@W
Benefit Oblization:

[ ]
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3. Maintain the purchasing power of the current assets and all future contributions
by producing positive real rates of return on Plan asset:3—Have-the-abitity-to-pay
atl-benefitand-expense-oblicationswhen-due:

4. Maximize returns within reasonable and prudent levels of risk in order to
minimize contributiond—Maintain—fexibility—in-determining—the—future-levelof
conptrthutons:

5 Control costs of administering the plan _and managing the investments.S-
Maximizereturwithinreasenableand-prudentlevels-of risk—in-orderto-mininize
contribution;s- and

6. Maintain flexibility in determining_the future level of contributions 6—Laitrol
costs-ofadministeringthe-plan-and-managing-the-investments:

Keys 1o achicving objectives include maximizing investment returns within prudent
tevels of risk. while minimizing the Plan’s reliance on contributions.

Time Horizon
The investment guidelines are based upon the Plan’s investment time horizon of (=5)
greiter thun Iwe vears. Interim fluctuations should be viewed with appropriate
perspective. Similarly, the Plan’s. strategic asset allocation is based on this long-term
perspeetive. Short-term liquidity requirements are anticipated to be non-existent, or at
least should be covered by the annual contribution.
Risk Tolerances

* Board recognizes the difficulty of achieving the Plan’s investment objectives in light
i -.':u‘ uneeriaintics and complexities of contemporary investment markets. The Board
ale recognizes some vish must be assumed to achieve the Plan’s long-term investment

objectives. by establishing the risk tolerances of the IPS, the ability to withstand short-
and intermediate-term var |ah:I|L)* were considered. These factors were:

o The SWBNO Employees™ Retirement System’s strong financial condition enables
the Board to adopt a long-term investment perspective, allowing for a less
aggressive risk tolerance.

e Demographic characteristics of participants suggest an average risk tolerance due
to the moderate to aging work force.

In summary, the SWBNO Employecs’ Retitement System’s prospects for the future,
curtent financial condition and several other factors suggest collectively the Plan can
lolerate some interim fuctuations in market value and rates of return in order to achieve
long-term objectives.

j_’grl'm‘m mee Target

b dosired Investment oh}ulm, is a Jong-term rate of return on assets that is at least

7000, us deflned by current” actuarial assumptions. Annually, the Plan’s overall total
return, after deducting for advisory, money management, and custodial fees, as well as

| " Refer to January 1. 2017 Conelry & Company. LLC Actuarial Valuation. Based-spon-2t--t-actuarneal
| report
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ASSET ALLOCATION POLICY

Tareets angd Ranges

J¢ shall be the policy of the SWBNO Employees’ Retirement System to invest in each
stvle based asset class ranging between a minimum and a maximum of total plan assets as

indicared betow:

Nuicd Kanges are as a Percent of Total Plan Assets

| EarePinaBond Ay N

| BRI U V)

_ —Globwl-FIPS’

JUuUu

R
P ALTERNATIVES
‘ | 7 A s
; = -f!ﬁ.l-__
I a'.‘.ﬁl:?’}ﬂ__
| |Mandate . ﬁmatted: Centered
| ot
l '[_Formarted: Centered
| U.S. Large Cap Equity 20.00 27.25 35.00 « | (Formatted: Centered
II Large Cap Value [ 10.00 12.50 < [Formatted: Centered
| | Large Cap Enhanced Core 0 10.00 12.50 < ( Formatted: Centered
—
arge-Cap
*Frensur-tnflation-Protocied-Seeurities
4 Fund-of-Tunds
“Real-Bstate-tnvestment-Frusts
Septemiber 20201 TApai2045 11
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i Laree Cap Growth 0 7.25 9.00 = (E)rmatted: Centered _J
i U.S. Small/Mid Cap Equity 9.75 13.00 16.25 « Formatted: Centered ]
| | SMID Cap Equity 975 13.00 16.25 +  Formatted: Centered _J
i | Other Small or MID Cap Eqguity 0 0 0 = [_Formatted: Centered ]
‘ Non US Stocks 675 .00 11.25 « Formatted: Centered )
‘ Iniernational Developed Equity 075 9.00 J1.25 « ( Formatted: Centered J
| [_{nternational EM Lquity 0 0 0
GLOBAL FIXED INCOME . 0 75 TR | (Formatted: Contered

L)L

During the investment  manager selection process, the Board of Trustees will

communicate  specific manager  gul
characteristics such that the total portfoli

auiidelines will be strategic in nature and not change [requently.

Seplember 20 201 T AR

delines rtegarding capitalization and stylistic
o conforms to policy. It is expected that these
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" Core-Plus (Global) Bond 7 37.00 Formatted: Centered

Caore Fixed 27.75 0 0

Convertible Bond 0 0 0

High Yield Fixed 0 0 0 Formatted: Centered B

Cash & Equivalents 0 175 2.00

Ned T ( Formatted: Centered )

_ Commodities [Formatted: Centered J

HEOF- Absolute Return 0 8.75 9.625 « (Formatted: Centered )

Real Estate/REITS 0 3.25 5.00 + | (Formatted: Centered D
_Private Equity 0 0 () < | [Formatted: Centered ]



Asset Class Giddelines

Uie Board of Trustews believes Jong-term investment performance, in large part, is
prinarily a function of asset class mix. The Board of Trustees has reviewed the long-term
performance characteristies of the broad asset classes, focusing on balancing the risks and
revards,

listor sugaest, that while interest-generating investments, such as bond portfolios, have
e advantage of relative stability of principal value; they provide little opportunity for
real fapu- term capital growth due to their susceptibility to inflation. On the other hand,
equity investments. such as conumon stocks, clearly have a significantly higher expected
rerirn bt have the disadvantige of much greater year-by-year variability of return. From
4 estment decision-making point of view, this year-by-year variability may be worth
ope, provided the time horizon for the equity portion of the portfolio is sufficiently
fong (ercater -than five years).

Yo

Adhervice to Policy

The Board of Trustees is guided by the philosophy that asset allocation is the most
siunificant determinant of long term investment return. The Retirement System asset
Allocation will be maintained as close to the target allocations as reasonably possible.
Contributions (o the Plan and withdrawals to pay benefits and expenses shall be allocated
across portfolios w bring the asset mix as close to the target allocation as possible.

Rapid. substantive and unanticipated market shifts or changes in economic conditions
may cause the asset mix to fall outside of the policy range. Any divergence caused by
these factors should be of a short-term nature.

The Board of Trustees or its designee will review the Plan’s allocation status at least
quarterly . 1t is anticipated that active rebalancing will occur at least annually.

Cash Muoldings
It shall be the policy of The Employees’ Retirement System of The Sewerage & Water

Board of New Orleans to be fully invested to the maximum extent possible. Any cash
holdings in separate short terim accounts should be kept as small as possible.

However. the Board of Trustees may from time to time authorize the use of cash
0 1 ] . A . o

equivaleni(s) and or money market fund(s)’ as interim investment vehicle(s) for assets

being transitioned from one manager/product to another.

For equity and fixed incorme portfolios, cash and shorl term instruments maturing in less
than 360 days shall be restricted to a maximum of 5% of each portfolio except for brief
periods or when building liquidity in anticipation of a large withdrawal.

| t ol teotne instrument maturing in 360 days or less
B igquid muatuad und that imvests solely in cash equivalents

Septernber 20, 201 TApr-H-2HS 13
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(sl equivalent reserves shall consist of cash instruments having a quality rating by at
beast 1w o rating ag_cnci.:sr" of A-2, P-2, F-2, or higher.

Ivestment managers shall have discretion to invest up to 5% of assets under
munaesiment in cash reserves when they deem it appropriate. However, the Investment
Nnasers will be evaluated against their peers on the performance of the total funds
mnder Uieir direct management.

MNun-ludividual Securities

The Board of Trustees may authorize the use of non-individual securities such as indexed
instruments' (interchangeably referred to as passive instruments), mutual funds, and
oliwr pooled (interchangeably referred to as commingled) investment vehicles.

e pereentage allocation Lo each asset class may vary as much as plus or minus 5% from
e steatesic allocation (policy). depending upon market conditions. When necessary
il or available, cash inflows/outflows will be deployed in a manner consistent with the
stralegic asset allocation of the Plan, 11 there are no cash flows. the allocation of the Plan
witl be reviewed quarterly.

I the [3oacd ol Trustees judges cash flows to be insufficient to bring the Plan within the
stratewic atlocation ranges, the Board of Trustees shall decide whether to effect
wansactions 1o bring the strategic allocation within the threshold ranges.

Samdard & Poor's, Moody's_and ors-er Fitch
Uso watnmenly referred o index funds, exchange traded funds, or ETFs.

Seotember 20, 201 TApri-2045 14



GUIDELINES FOR INDIVIDUAL SECURITY HOLDINGS

inimum Diversification

Stundards:

Sivete Investment

“Shnte lndustry

Simgle Sectm

: ’ i -(.v;_-.;u':;'._w_-_i.s()ll-‘iZIit} T Readity marketable

TSRS i

Minimum Quality
Standards

[ Bond Vafurities

Equities Fixed Income & Cash Alternatives
f (In)_Maxhnum 6% *¢ | (a) Maximum 10% *¢ except Not Applicable
U.S. Treasury Notes and Bonds
BT Masimiin of 5% of
outstanding shares of any
company
(&) Maximum 25% * (b) Maximum 25% *
(<) Maximuom of 2 times the (¢) Maximum of 2 times the
appropriate style index appropriate style index. *
| (2) Readily marketable U.S. Not Applicable
sceuritics of 1.8 corporations, | Corporate and Government debt
foreign securities or ADRs obligations, including mortgage
pass-through, CMOs, convertible
bonds and foreign securities.
(b) Traded on one or more (b) Remaining outstanding,
domestic or international principal value of the issue must
exchanges. be (and remain) at least $100
million unless Plan Trustees
approve.
(a) At least 3 years of carnings | Minimum Quality Ratings: Not Applicable
o .ok
history Cash & Equivalents — S&P A-2,
Moody's P-2, Fitch F-2
S&P - BBB-**
Moody's — Baa3**
Only Core Plus portfolio is allowed to
buy and/or hold bonds rated below
BBB-/Baa,
(b Profituable (from conunuing BBB-/Baa3 bonds not to exceed
operations) in at least 3 of the | 15% of portfolio*, t
ast § years
laSHEAERS For Core Plus only, bonds rated
below BBB-/Baa3 are not to
exceed 15% of portfolio; non-
rated bonds are not to exceed 1%
of portfolio *
(a) Minimum (single issue) Not Applicable
maturity: None, but maturities
under 12 months will be viewed
as “cash” under this policy
(b) Maximum remaining, term to
maturity (single issue) at
purchase: 30 years
Septembor 20, 201 TApri-k2045 15




' ' ) T Equities Fixed Income & Cash Alternatives
P areign Securities (a) Fbreigﬁ securitiestoa Foreighﬁdebt issues to a Foreign debt issues to a

‘ maximum of 5%%* maximum of 5%*t maximum of 5%

Foreign debt issues to a
: maximum of 15% for Core
| Plus portfolio

“rohivited Cnmgori'és (u)_Prel"erred stock (a) issuer related to the (a) Direct Investments

(by Leitered stock and other IV estmentmanagen

unregistered equity (b) Issues traded flat (not
| | securitics currently accruing
I | | ' -
l| [ | (¢) Margin purchases IDEEgesy)
s ) Debt obligations of
; dy Short sales or warrants ('? °©
| | | (L either the Sewerage & Water
() tssuer related to the Board of New Orleans or the
investment manager City of New Orleans

() Options, except as noted | (d) Commodity contracts,
below except bond futures

(2) Commodity contracts,
except stock index futures

Povtfolio Curnover 335% 35% Not Applicable

PrnNinum L.\pLLv[\.d ll\ one

cadrr withoet prioe
EREIRIRRTI]

I ,

l; Jriely }nﬁ the Pension | At least quarterly At least quarterly At least quarterly
:'umlliufv
) rren l"{c-poi'ls o the | Monthly Monthly Quarterly

¢ onumiltee

fuenbtzes reier e markit value of any smgle mvestinent manager *s portfolio, not the total fund. Small/Mid
L4708 ,||.m A masdimuin o 1074 i a single position, Foreign securities linutations do not apply to
1070 il b iy Samee(sg or Lore=Plus -Bond Manager(s)

e stpd-alenestand-nlane company of #s @ sepriately identifiable subsidiary, division or line of business.

}::La |'1n1 apply 1oMet
‘ applicable-to Cope Bund-l"lus {Gilobal) Bond, Private Equity. Real Estate/REIT, or Absolute Return. Refer to < [_Formatted: Indent: Left; 0"

uldeling
sk For ey dol exchange-traded fimds and notes (ETE"s and E
pien of Convertible Bonds aid Core Bond Plus Refer to individual mnna;,er guidelines.

iy idoal mar
| Faception
T the exee

v

‘: ] | September 20, 201 TApri--23045 16



DL LIRS AND RESPONSIBILITIES
i Toard of Trustees is responsible for overseeing the Retirement Systems’
an sstucats. Uhis includes, but s not limited to, the selection of acceptable asset classes,
aliowable ranges of holdings betweeh asset classes and individual investment managers
as o pereant of assets, the definition of acceplable securities within each asset class,
investment performance expectations, and monitoring compliance with state investment
regulations.

The Board of Trustees selects, retains and replaces investment managers and custodians,
and controls the asset allocation within policy limits.

The Board of Trusiees will communicate the policy and performance expectations to the
vestunent Managers, The Buard of Trustees will also review investment performance
reanlarly to ussure the policy is being fullowed and progress is being made toward
achieving the objectives.

Board of Trustees

\« fiduciaries under the Plan, the primary responsibilities of the Board of Trustees are:
{. Prepare and maintain this investment policy statement;
o Prudently diversify the Plan’s assets to meet an agreed upon risk/return profile;

3. Prudently select both actively managed and indexed (passive) investment
products;

4. Control and account for all investment, record keeping, and administrative
expenses associated with the Plan;

5. Monitor and supervise all service vendors and investment options; and

6. Avoid prohibited transactions and conflicts of interest.

Pension Consultant

The Board of Trustees will retain a_(one or more) third-party Consultant(s) to assist the
Bourd of Trustees in managing the overall investment process. The Consultant(s) will be
responsible for guiding the Board of Trustees through a disciplined and rigorous
Jin cstnient process to enable the Board of Trustees to meet the fiduciary responsibilities
vuthned herein.

Tuy estient Managers

Distinuuishable rom the Board of Trustees and Pension Consultant, who are responsible
for managing the invesiment process, investment managers are responsible for making
inecstment decisions (security seleetion and price decisions). The Investment Managers
shail be responsible for determining investment strategy and implementing security
colection and the timing of purchases and sales within the policy suidelines set forth in
tiie statement and as otherwise provided by the Board of Trustees, The specific duties
and responsibilities of each investment manager are:

1. Manage the assets under their supervision in accordance with the guidelines and
objectives outlined in their tespective contracts, prospectus, or trust agreement.

September 20, 201 TApr-2045 17
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Fuercise full invesiment discretion with regards to buying, managing, and selling
assets held in the portfolios.

I nanaging a separate account (as opposed to a mutual fund or a commingled
account), seek approval from the Board of Trustees prior to purchasing and/or
implementing the following securities and transactions, unless otherwise stated in
fapgoed s contract with Board of Trustees:

o Letter stock and other unregistered securities; comimodities or other
comimodity contracts; and short sales or margin transactions. Securities
lending; pledging or hypothecating securities.

« lnvesunents in the equity securities of any company with a record of less
than three years continuous operation, including the operation of any
predecessor

e Investments Tor the purpose of exercising control of management,

vote promptly all proxics and refated actions in a manner consistent with the
lona-term interest and objectives of the Plan as described in this IPS. Each
invesiment manager shall keep detailed records of the voting of proxies and
related actions and will comply with all applicable regulatory obligations.

Cormunicate with the Board of Trustees all significant changes pertaining to the
fund it manages or the firm itself. Changes in ownership, organizational structure,
linancial condition. and professional staff are examples of changes to the firm in
which the Board is interested.

Effeet all wansactions for the Plan subject to best price and execution. If a
manager utilizes brokerage commission generated from Plan assets to effect soft-
dollar transactions. records detailing all activity (brokerage and soft-dollar use)
will be kept and communicated to the Board of Trustees on a monthly basis.

[ applicable (i.e. for active equity managers), to direct its trading to designated
commission recapture broker(s) at or near target level of 35% of total trades
placed on behalf of Plan. Again, records detailing the level of participation will be
kept and communicated to the Board of Trustees on a monthly basis.

Lise {he same care, skill, prudence, and due diligence under the circumstances
then prevailing that experienced investment professionals, acting in a like
cupaciey and fully familiar with such matters, would use in like activities for like
setivement Plans with like aims in accordance and compliance with ERISA and all
applicable laws, rules, and regulations.

Il managing a separate account'' (as opposed to an indexed product, mutual fund
or commingled account), acknowledge co-fiduciary res onsibility by signin
and refurning a copy of this IPS.

1 \lso referred 10 a5 SMA or separately managed account

Sepleimber 20, 2017 Aprd=2043 18
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C ustodian

Custodians are responsible for the safekeeping of the Plan’s assets. The specific duties
v responsibilities of the custodian are:

Nlaintain separate accounts by legal registration
20 valae the holdings
¢ olleet ait income and dividends owed to the Plan
4. Seule all wansactions (buy-sell orders) initiated by the Investment Manager

Provide monthly reports that detail transactions, cash floaws, securities held and
their current vatue, and change in value of each security and the overall portfolio
since (he previous report.

h

INVESTMENT PRODUCT AND MANAGER SELECTION

The process for selecting both indexed strategy products, as well as alternative strategy
manaeers will consist of the Consultant’s pre-search development of criterion which
cansicder both quantitative and qualitative characteristics for the specific class and style of

oo o aliernative stratesy. The Board of Trustees will adopt and diligently apply
W uriterion in its selection of each passive product or alternative strategy manager.

W ith eneeptivn given to indexed products, for example an iShares or SPDR S&P 500
1Pl as well i alternative strateey managers, for example Private Equity, Absolute
Return/HIFOT s and/or Real Estate/REIT managers, the Board of Trustees will apply the
following due diligence criteria in selecting each (active) equity and fixed income
manager.

1. Regulatory oversight: Fach investment manager should be a regulated bank, an

instiraince company, a mutual fund organization, or an SEC registered investment
adviser.

2

Correlation to style ar peer group: The product should be highly correlated to the
assel class of the investment option. This is one of the most critical parts of the
analysis. since most of the remaining due diligence involves comparisons of the
manager to the appropriale peer group.

(S}

Performance relative to a peer group: The product’s performance should be
evaluated against the peer group’s median manager return, for 1-, 3-, and 5-year
enmulative periods.

4 Performance relative 1o assumed risk: The product’s risk-adjusted performance
(standard deviation, alpha and/or Sharpe Ratio) should be evaluated against the
puer group s median manager’s risk-adjusted performance.

Minimum track record: The product’s inception date should be greater than three
years.

]

6. Assets under management: The product should have at least $75 million under
management.

Seplember 20, 201 TApri-—2045 19




7. Holdings consistent with style: The screened product should have no more than
200, of the portfolio invested in “unrelated” asset class securities.

8 Siabiliny of the organization: i.e. Aanager Tenure - no material organizational or
invesiment tleam changes in the past wo years.

ARREIIINAY
¢ paistont saith the desire for adequate diversification, the investment policy is based on

Jc ssamption that the velatility of the combined portfolios will be similar to that of the
Dkt opportunity available w mstitutional investors with similar return objectives.

The volilility of each investment managers’ portfolio will be compared to the volatility
ol appropricte market indices and peer groups. Above median volatility is acceptable
ophy se long e performanee is commensurately above median.

Foaaguidity

1

sl oft current actuarial assumptions, it is expected that contributions will exceed
beefit pay ments for the foreseeable future. Therefore, there is no need for Investment
Wagers o maintain liquid reserves for payment of pension benefits.

i benelit payments are projected to exceed contributions in some future period, the
Bontd of Trustees or its designee will notify the investment managers well in advance of
ey itdeaeal orders to allow them sufficient time to build up necessary liquid reserves.
fo musagers will be expected Lo review the cash flow requirements with the Pension
Commitice dt feast annually.

_liiii’t_;_-__\lr Proxies
Voting of piosy bhallots shall be for the exclusive benefits of the participants and
heneliciaries of the Retirement System. Unless the Board of Trustees provides
Hilermation on how to vote a proxy, the investnment managers shall vote the proxies in
weeordance with its own policy for shareholder issues. Managers will communicate their
proxy voring recard 1o the Board of Trustees in writing every quarter and will provide a
wiitien sunmmary of all proxies voted on an annual basis.

Faceution of Security Trades

The Board of Trastess expects the purchase and sale of securities o be made in a manner
desigued to receiye the combination of best price and execution. The Board of Trustees
may implement a Directed Brokerage Program in the future. In June of 2001, the Board
of Trustees implemented a Commission Recapture Program.

securities Lending Guidelines

10 Plan may engage in the leading of securities subject to the following guidelines:

I Collaternl on loans is set at 102% of the market value of the security plus accrued

interest.
2. Collateral should be marked to market daily.
3 Securities of the System are not released until the custodian bank receives

payment for the book entry withdrawal of the loaned security.
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Eligibie securities can include the lending of all U.S. Treasury and other
government guaranteed securities, corporate securities, and common stock.

CONTROL PROCEDURES

Conflicts of Inferest

‘e tneestiment Manager (and any persons acting on its behalf) who enters into a contract
worcthe Plan must reasonably believe, immediately prior to entering into the contract,
i the contract represents an arm’s length arrangement between the parties and that the
Board of Trustees. alone or logether with the Board of Trustee’s independent agents,
understands (e propesed method of compensation and its risks. In addition to the
raquitements of Form ADV, the Investment Manager shall disclose to the Board of
Pristees, or 10 the Board of Trustee’s independent agent, prior to entering into an
advisory contract, all material information concerning the proposed advisory arrangement
ineluding the following:

I. The periods which will be used o measure investment performance throughout
the contract and their significance in the computation of the manager’s fee.

. The natwre of any index which will be used as a comparative measure of
investment performance, the significance of the index, and the reason the
Investment Manager believes the index is appropriate.

How the securities will be valued and the extent to which the valuation will be
deteemined independently where the Investment Manager’s compensation is
based in part on the unrealized appreciation of securities for which market
quotations are not readily available.

Review of Liabilities

All major liability assumptions regarding number of participants, compensation, benefit
levels, and actuarial assumptions will be subject to an annual review by the Board. This
teview will focus on an analysis of major differences between the Retirement System’s
assumptions and actual experience.

Review of Investment Policy Statement

The IPS will be reviewed annually and updated with pertinent or substantive changes as
frequent as necessary.

Review of Investiment Objectives

Investrient performance will be reviewed annually to determine the continued feasibility
of achieving the investment objectives and the appropriateness of the investment policy
et achioving these objectives.

i1 not expected that the investment policy will change frequently. In particular, short-
ternt changes in the financial markets should not require an adjustment in the investment
policy.
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1eeview of Invesiments

The Board will review in addition to the total fund; each active manager’s and indexed
product’s pertormance @l least quarterly with its Consultant, The total fund will be
measured against @ composite index of asset class proxies or benchmarks blended in the
sme pereeninges as the TPS asset allocation targets contained herein. Each active
i estimat manaser will be measured against an appropriate benchmark(s) as stated in
) Mo respective contract(s).  Lach indexed product will be measured against its
|
|\

weproptiate tracking index.

A Yorket Indices

\odante tenchmarking opportunities for the capital markets include the Dow Jones 30
ranstiial Averaze, S&P 500, Russell 1000 Indexes for large cap equities, the Russell
2000 Tndes Tor small cap equitics. the MSCI ACWI Index for global equities, the MSCI
NOWT e LS, Indey for international equities, the Barclays Ageregate Bond Index for
investment arade fined income securities, Venture Economics Index for Private Equity,
LRE Tund-of-Funds Tndex for Absolute Return andfor other comparable indices
appropriate for monitoring individual portfolio investment strategies. Some of the other
comparable indices melude style indices such as the Russell 1000 Growth or Value Index
for targe cap growth or value. and the Russell 2000 Growth or Value Index for small cap
growth or value.

Performance reviews will focus on:
1 Total Retirement System and investment manager compliance with the IPS
l euidelines and stated investment regulations.

)

| | i 2 wlaterial changes in the manager organizations, such as in investment philosophy,
[ personnel. acquisitions or losses of major accounts, etc.

1 Compatison of managers’ results to a universe of funds using a similar investment
style and simitar asset classes.

4. Comparison of managers’ results to style specific benchmarks established for
cach individual manager’s portfolio. Where multiple asset classes are employed in
a portfolio, a customized benchmark index may be developed to mirror the asset
classes utilized by the manager.

5. The appropriate market index will be stated in each investment manager’s
contract.

Complinnee
Ou an ongoing basis, the Board of Trustees and its Consultant will review each
| eestment mandger’s refalive compliance with, and adherence to the principles,
C wuidelines and benehmarks established in this IPS. Annually, each investment manager
’ wiil fonaliy examined and graded individually. If, in the opinion of the Board of
! o there 15 concer for remedial action to be taken by the investment manager, it
| ! will e enpressed and communicated by the Board of Trustees to the Investment Manager

a that time.
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The investment mangeers will be responsible for keeping the Board of Trustees advised
of amy material changss in personnel, investment strategy, or other pertinent information
potentialiy affecting performance of all managers. The investment managers will be
responsible for reconciliation with Custodian Bank.

Pevformance Expectations

(he Board of Trusiees recognizes that real return objectives may not be meaningful
Guring some time periods. In order to enstre that investment opportunities available over
¢ time peviod are Faly evaluated, the Board of Trustees will use comparative
Sriee statistics to evaluate investment results. Each investment manager (whether
o dived income or alternative manager) and the total Retirement System, will be
o~pr2eted to achieve minsmum performance standards as follows:

Iy Rank in the top forty percent (40%) of an appropriate style peer group of actively
managed portfolios over rolling three-year periods.
2} Dixceed an appropriate benchmark index, net of management fees over rolling
three-year periods.
The Board of Trustees is keenly aware that ongoing review and analysis of the Plan’s
fnvestment products and managers is just as important as the due diligence implemented
during the selection process. The net performance of all indexed products and investment
mianagers will be monitored on an ongoing basis; and at the sole discretion of the Board
of Trustees. corrective (probation, termination) or progressive (new hire, add funds)
aclion may be taken if it is deemed appropriate at any time.
On a timely basis. but not less than quarterly, the Board of Trustees will meet to review
whether or not individual active investment managers as well as indexed products
Sehieve and maintain the Board’s performance expectations as outlined above;
Lpeaiically:

o The manager's adherence (o the Plan’s investment guidelines

« Material changes in the manager’s organization, investment philosophy,
and’or personne!

o Any legal, SEC, and/or other regulatory agency proceedings affecting the
nmanager.
While these pertormance standards should be achieved over a three to five year period
complete market cycle, the Board of Trustees will also monitor performance on a shorter-
term basis.
The Investment Managers are requested to be aware at all times of the pension plan’s
actuatial assumption of seven percent (7%) overall annual return.

Irobationary Period

Py esnment manacers should be advised that the Board of Trustees intends to track
e proaress toward multi-year (3 to 5-year) goals. However, if in the opinion of the
Goaid b Frustees an investment manager's performance is deemed to be deficient, the
Board of Pristees will inform the investment manager in writing that the firm has been
placed on probation (JFareh List). The length of an investment manager’s probation
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petiod will be determined by the Board of Trustees on a case-by-case basis. If the Board
of Trusices® concerns are not sufTiciently addressed during this probationary period, or if
the investment manager is unable to remedy deficiencies in performance, this would
constitute grounds for termination of the investment manager.

An lnvestment Manager may be removed from probation if, in the opinion of the Board
of “Irustees, the factors which caused the probationary review have been eliminated,
mitigated or otherwise appropriately and sufficiently addressed to the complete and total
satisfaction of the Board of Trustees.

specifically. a manager may be placed on the Watch List and a thorough review and
Al sis ol the investment manager may be conducted, when:

I 4 manager performs below median for their peer group over 1, 3, and/or 5 year
comlative periodis): or over any period deemed relevant by the Board of Trustees.

20\ manager’s |t 3 year risk adjusted return (alpha and/or Sharpe) falls below the peer
eroup’s median risk adjusted return.

There is a change in the protessionals managing the portfolio.

W)

4. There is a significant decrease in the product’s assets.
3. There is an indication the manager is deviating from his/her stated style and/or
strategy .
6. There is an increase in the product’s fecs and expenses.
7. Any extraordinary event such as a substantive change in firm ownership occurs that
may interfere with the manager’s ability to fulfill their role in the future.
The Board of Trustees has determined it is in the best interest of the Plan’s participants
thet performance objectives be established for each investment manager. Manager
portorance will be cvaluated in terms of an appropriate market index (e.g. the S&P 500
slovk dex for large cap domestic equity manager) and the relevant peer group (e.g. the
SN L arge Cap Universe for large cap domestic managers).
A manager evaluation may include the following steps:
1. A lotter to the manager asking for an analysis/explanation of their performance
(underperformance) for the period(s) under review.
2. An analysis of recent transactions, holdings, and portfolio characteristics to
deternine the cause for underperformance or to check for a change in style.

A meeting with the manager, which may be conducted on-site, to gain insight
into organizational changes and any changes in strategy or discipline.

(¥9)

sl Eerprise 15 a software application licensed by Plan's Consultant; powered by the PSN investment
ety dkitabase. Thee PSN databasz provides connectivity 1o separately maniged aceounts, open ended
ot el funde closed gl s, eachange paded funds, hedee funds, fund-of-funds, stocks, variable
e other invesiaent cantent A proprictary platforin of Informa Investment Solutions, the PSN
s Tl dnteesared wia the former Cheek Free Systems Mobius investment manager database in

Kepiember 200A,
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Cagse lor Termination

While the Buaid of Trustees intends to fairly cvaluate both indexed (passive) products
and active investment managers over time; the Board reserves the right to terminate its
relationship with a product sponsor or investment manager at any time without a
probationary period i there is:

Vailie to mect the Board of Trustees” communication and reporting
requirements.

A significant change in the personnel managing the investment decisions of the
Fund. or a change in the ownership of the Investment Manager that could be
deemed 1o adversely impact the management of Fund assets.

A [nek of confidence that the Investment Manager or his organization can produce
acceplable results in the future.

i nacceptable justification for poor performance results.

] ack of responsiveness to the Board of Trustees.

A change in asset allocation which may result in the termination of an Investment
Manager for rcasons other than for cause.

In the Board of Trustees’ opinion, a change of Investment Manager would be
benelicial to the Plan. G

Y here is no implied contract for a fixed time period, or otherwise, between the SWBNO
Fmiployees” Retirement System and any of its Investment Managers, and the relationship
lielween the patties may be terminated at any time for any reason with prior written
notification.

AMensuring Costs

R

e Board of Trustecs will review, at least annually, all costs associated with the
panagement of the Plan's investments including:

‘:. 1.

2

(8}

4.

['ees and expense reimbursements of pension consultant

ees and expense ratios of each active investment manager. and passive
investment product

Custody Fees: Encompassing the holding of the assets, the collection of income
and disburscment of payments.

Trading Costs: Evaluating whether or not the manager is demonstrating attention
1o best exceution efforts, commission recapture program targets'’, and other
cfficiencies in trading sccurities.

b Reter o Page 4519405 numbers 6 and 7 of this 1PS for details
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‘ POLICY ADOPTION STATEMENT

‘s it stment Policy document is hereby adopted by the Board of Trustees of the
'-I Sewerage and Water Board of New Orleans on May-20September 20, 20452017

Adopted by: The Board of Trustees of Sewerage and Water Board of New Orleans

Clrasiee
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. Trustee

| Adai-Asnelddohn Wilson — Elected EE Representative
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{ Alan Arnold
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Robin Barnes
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. Tustee
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Ralph-Johnson
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. Truslees
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Joseph-Peyehand
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Council District “B” - TBD

~,Trustee

L Trustee

. Trustee
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| Council District *C” - TBD
|
| Staey-Horkoeh- ooy oty

CO-FIDUCIARY ACKNOWLEDGEMENT

' he undersigned herehy acknowledges fiduciary capacity as defined by the Employee

Redrement Investment Security Act (ERISA) of 1974.

‘Lie undersigned hereby acknowledges that it has read this Investment Policy Statement
document und further will comply with the procedural and reporting requirements
contained lerein: and us amended by the Board of Trustees from time to time.

vcknowledaed by:
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Coipany:
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APPENDIX A

Sewerige and Water Board of New Orleans

Board Officers

Mitchell | Landrieu, President
S SuehitreSetpithi=, Mo ors Representaliye
W e -lanRine-Seeti-taeebs- President Pro-Tem

Sewerage and Water Board of New Orleans

Board Members

Alan Arnold
Ry Ve
lzabi-Biies
Marion Bracy
Dr., Tamika Duplessis
Stacy Horn Koch
Ralph dntinsan
Seatidaeebs

Iar-ltane

Joseph Peychaud
KimberheFhomas

Sewerage and Water Board of New Orleans

Employce Trustees

Harold-Heller
Marvin Russell
Gerald-Tiltlon

lohn Walson
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sewernee wid Waier Board of New Orleans Management

Lixecutive Director

Timothy W. Vieger, PhD, CEA, CAIA

Chief Investment Officer
Roberk-MilerDeputv-lxecntive-Director
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APPENDIX B

A

LONG TERM CAPITAL MARKET ASSUMPTIONS
LeTURN AND RISK CHARACTERSTICS

' EXPRECFED Ea Eh
CORRELATION
ASSET CLASS ARORRETURN ———RISK
CORRELATIONS _-—-—to—US—I:C—E
US Large Cap Equity 8.40 17.00
1.00
U$ Mid Cap Equity 8.55 21.00
s Small Cap Equity 8.70 25.00
US Long Bonds 4.75 6.00
Cash Equivalents 3.00 3.00
% | Mon-US Equity 8.70 20.00
4,75 10.00

1 | e US Frxed Income

infiation Incdexed Bonds  4.50 5.50

High Yield Bonds 7.00 10.00
Private Equity 12.00 30.00
Absolute Return 7.50 9.00

Real Estate 7.00 16.00
Emerging Equities 9.50 28.00

Correlations are to US Large Cap Equity;

E, = Expected AROR Annualized Rate of Return; and

=

i o the annual variability of returns,
| —AROR=Annpualized-Rate-ofRatura:

a

SUMMARY OF CAPITAL MARKETS, ASSUMPTIONS-HNELES
|

91

.30
-.01
.65
.04
.30
.50

.50
A5
.60

.80

73

N-et—e%—ﬁgn ica= Expected Risk guantified as a measurement of Standard Deviation-
A & & . " -

'y 4 . :
The above table was developed in November 2009 utilizing data that was derived from sources believed
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APPENDIX C

GLOSSARY OF TERMS

Absolute Return Straregies: Strategies that are developed by private investment firms
that seeh lo generate high absolute returns taking active positions in a variety of markets
ciiploying different financial instruments.

Active Management: (also called active investing) refers to a portfolio management
strategy wherein the manager makes specific investments with the goal of outperforming
siinvestment benchimark index. Investors or mutual funds that do not aspire to create a
Atarn in excess of the market benchmark index will often invest in an index fund that
o plinaice as clozely as possible the investment weighting and returns of that index. This
o calied  passive  management. Active management is the opposite of passive
menagenient, because the manager of @ passive management fund does not seek to
otperform the benchmark index.

Accumulated Benefit Obligation: ABO is an approximate measure of the liability of a
pension plan in the event of a termination at the date the calculation is performed.

Alpha: This statistic measures a portfolio’s return in excess of the market return adjusted
fou risk. [ is a measure, of the manager's contribution to performance with reference to
security selection A positive alpha indicates that a portfolio was positively rewarded for
the residual risk. which was taken for that level of market exposure.

Asset Allocation: The process of determining the optimal allocation of a fund’s
portiolio among broad asset classes.

AROR: Annualized rate of return.

Basis Point: 100 bps (basis points) equals 1%,

isert Eaccution:  his is formally defined as the difference between the strike price (the
prive al which a security is actually bought or sold) and the “fair market price”, which
invalves caleulating opportunity costs by examining the security price immediately after
the trade is placed. Best execution occurs when the trade involves no lost opportunity
cost. for example, when there is no increase in the price of a security shortly after it is
sold.

Bera: A statistical measure of the volatility or sensitivity, of rates of return on a portfolio
o sewirity in comparison to a miarket index. The beta value measures the expected
chapae in return per one percent change in the return on the market. Thus, a portfolio
with a beta of 1.1 would move 10% more than the market.

Commingled Fund: This is a type of investment fund that is similar to a mutual fund in
that investors purchase and redeem units that represent ownership in a pool of securities.
Commingled funds wsually arc offered through a bank- administered plan allowing for
broader and more efficient investing.

Conunission Recapture:  An agreement by which a plan Fiduciary earns credits based
upan the amount of brokerage commissions paid. These credits can be used for services
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thai will benefit e plan such as consulting services, custodian fees, or hardware and
soltware expenses
Convertible Bonds: Securities, usually bonds or preferred shares that can be converted
into conmon stck

Core Fived lucome - A fixed income approach that applies 90% or more of the
securitios available fn the L.ehman Brothers Aggregate Index. MBS issues should be the
major component of the portfolio in a core product

Core Fived Plus: A debt investment with which the investor loans money to an entity
(company or government) that borrows the funds for a defined period of time at a
specitied interest rate. This fixed-income style permits managers to add instruments with
sresier sk and geeater potential return, such as high yield, global and emerging market
et to i coie portfelios of investment-grade bonds.

¢ orvelation Coefficient:  Correlation measures the degree to which two variables are
asmociated with one another.  Correlation is a commonly used tool for constructing a
well-diversified portfolio. Traditionally, equities and fixed-income asset returns have not
moved closcly togetier, The asset returns are not strongly correlated. A balanced fund
with equities and fixed-income assets represents a diversified portfolio that attempts to
tahe advantage of the tow Correlation between the lwo asset classes.

Defined Benefit Plan: A DB plan is a type of employee benefit plan in which
cmployces know (through a formula) what they receive upon retirement or after a
specificd number of vears of employment with an employer. The employer is obligated to
contribute funds into the defined benefit plan based on an actuarially determined
obligation that takes into consideration the age of the workforce, their length of service
and the investment earnings that are projected to be achieved from the funds contributed.
Defined Benelil Plans are over funded it the present value of the future payment
oblizations 10 employees is less than the current value of the assets in the Plan. It is under
fumded i the obligations exceed the current value of these Plan assets.

Bivect Tm estment: (1), Also referred to as Direct Stock Plans are offered by companies
iai allow you to purchase or sell stock directly through them without your having to
cngage an investiment advisor or pay commissions to a broker. But you may have to pay a
fee for using the plan’s services. Some companies require that you already own stock in
the company or are employed by the company before you may participate in their direct
stock plans. You may be able to buy stock by investing a specific dollar amount rather
than having to pay for an entire share. DSPs usually will not allow you to buy or sell your
securitics at o specilic market price or at a specific time. Rather, the company will
purchase or sell shares for the plan at established times — for example, on a daily,
weekly, or monthly basis — and at an average market price. You can find when the
company will buy and sell shares and how it determines the price by reading the
cumpany's disclosure documents. Depending on the plan, you may be able to have your
shares wansterved to your broker to have them sold, but the plan may charge you a fee to
do so. (2.} Alse refers to the prohibited process or transaction type as it relates to
ahetmatises. For this purpose, Direct Investment is defined as an investment made
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¢ osetly byoan ivestor with o private company as it relates to a Private Equity or
Absoluie Reiurn gansaction: without the benefit and diseretion of a third party
I esimont tianagel oF advisot

Directed Brokerage: Circumstances in which a board of trustees or other fiduciary
reqitests that tie investment W a particular broker so that the commissions generated can
be nsed fov apecilic services or resources. Sce Soft Dollars.

Dolfar-Weighied Rate of Return:  Method of performance measurement that calculates
returng based un the cash (lows of a security or portfolio. A dollar-weighted return
applics o discounted cash tiow approach to obtain the return for a period. The discount
rure that equates the eash inflow ot the end of the period plus any net cash flows within
the period with the initial outflow is the dollar-weighted rate of return. This return also is
relerred (0 as the internal rate of return (IRR)

eonomically-Targeted Investment (ETH: Investments where the goal is to target a
Corain coonomic activity, scelor, of arca in order to produce corollary benefits in addition
e main ubjective of parning a competitive risk-adjusted rate of return.

Lgual Weizhted: [n 2 porrfolio setting, this is a composite of a manager’s return for
accounts managed that prves equal consideration to each portfolio’s return without regard
o size of the portfolio. Compare 1o Size-Neighted Return. In index context, equal
weighied means each stock is given equal consideration to the index return without
regard to market capitalization. The Value Line Index is an example of an equal weighted
index

ERISA:  Employvee Retirement Income Security Act is a 1974 law governing the
aperation of most privawe pension and benefit plans. The law eased pension eligibility
rules, set up the Pension Benefit Guaranty Corporation, and established guidelines for
the management of pension funds,

Fiduciary: Indicates the relationship of trust and confidence where one person (the
Fiduciary) holds or controls property for the benefit of another person.

Ay person who (1) exercises any diseretionary authority or control over the management
el plan o the mamagenient or disposition of its assets, (2) renders investment advice for
G e oF gt compensation with respect to the funds or property of a plan, or has the
authority 1o do so. or (3) has any discretionary authority or responsibility in the

administration of @ plan.

Forcign Direet Tuvestment (FDI) is defined as a company from one country making a
physical investment into building or factory in another country. Its definition can be
extended to include investinents made ta acquire lasting interest in enterprises operating
outside ol the economy of the investor.

Frund-of-Funds: A fund-of-funds (FoF) is an investment fund that uses an investment
strategy of holding a portfolio of other investment funds rather than investing directly in
shares. bonds or other securitics. This type of investing is often referred to as multi-
Mmanpger inveshnent.
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Ui ave divierent by pes of fund of funds'. each investing in a different type of collective
et sohere (Ly pically one type per Fol), eg. Mutual Fund FoF, Hedge Fund FoF,
Plvale Fquiny Folor tnvestment Trust FoF.

Gemmetrie Retnrn: A method of caleulating returns which links portfolio results on a
quarterhy o montily basis. This method is best illustrated by an example, and a
comparison o Arithmetic Returns, which does not utilize a time link. Suppose a $100
portiolio retamed 1239 i the fivst quarier (ending value is $125) but lost 20% in the
second quartes tending value is $100). Over the two quarters the return was 0% - this is
fiwe oeontetrie retum. Hlowever, the arithmetic calculation would simply average the two
returns: (4 2396)(.3) 1 (-2006)0.5) +2.5%.

Global:  This tecem commonly reters to all countries including the United States.
Common benehmarks include the MSCI All Country World Index (ACWI).

Hedge Fund: A hedge fund is a private jnvestment fund open to a limited range of
caestors that s permitted by regulators to undertake a wider range of activities than other
oy sehment Tunds and also pays a performance fee to its investment manager. Although
casly fond will have its own strategy which determines the type of investments and the
retheds of investment it undertakes, hedge funds as a class invest in a broad range of
[ estivienits. {rom shares, debt and commodities to works of art.

As the name implics. hedge funds often scek Lo offset potential losses in the principal
markets they invest in by hedging their investments using a variety of methods, most
notably short selling. However, the term "hedge fund” has come to be applied to many
funds that do not actually hedge their investments, and in particular to funds using short
seliing and other "hedging" methods to increase rather than reduce risk, with the
capectation of increasing return.

Hedge Fund Fund-of-Funds: (HFOFs) An investiment fund consisting of multiple hedge
funds. HIOFs can be made up of several hedge funds with similar strategic focus or
several hedge funds with varying or multiple strategies, The latter would be referred to
a multi-strategy HFOF.

i

snweruational:  This term commonly refers to all countries excluding the United States.
¢ emion benchmarks include the MSCI All Country World Index (ACWI) ex US and
tie MSCHFAFE Index,

Parge Cap (LO) Enhanced Cores An investment seeking to provide a total return that
exeeeds that of typicaliy the &P 300 index. The fund normally invests at least 80% of
Lot sssels (0 common stocks tiat comprise the S&P 500 Index, convertible securities that
comvedtible inro stocks included in that index, and derivatives whose returns are
el equisalent w the reuwns of the S&P 500 index or its components. It generally
' s than the indea and may hold securities that are not in the index.

aie

Large Cap Growth: Large-Cap Growth funds seek to invest in large companies with
good growih prospects. According to Morningstar, large-cap funds invest in companies
with markel capitalizations of more than $11 billion. Other organizations may use
different definitions. Large-cap funds typically are less volatile than mid-cap and small-
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coit Tunds becatise large companies are more established and more predictably successful

aatlen corapanies. | arge companies also are more likely to pay dividends. Growth
i ofwen have hivh P/E ratios because managers are willing to pay a premium for
sicchy of fast-arowing companics.

Parge Cap Yalwer Large-Cap Value funds scek capital appreciation by investing
primarily in large companies with market capitalizations of $5 billion or more. In
seleeting stocks. managers of value funds target companies that appear undervalued in
wrms of price-carnings ratios, price-to-book ratios or other such measures. Large-cap
funds tond 1o pe fess volatile than those that invest in smaller companies.

Liquidity Riske  The risk that there will be insufficient cash to meet the fund’s
dishurcement and expense requirements.

Markei Capitalization: The market cap of u stock is its current price multiplied by the
aumber of shares outstanding. It is the measure of a company’s total value on a stock
usehanee,

ket Timing: A farm of Adcrive Management that moves funds between asset classes
owed on shor-rorm expeetations of  movements in the capital markets. (Not
coommended as ow prudent process). It is very difficult to improve investment
poidenmance by adempting Lo forecast market peaks and troughs. A forecasting accuracy
ol al least 719 is required o outperforin a buy and hold strategy.

Market-Weighted: Typically used in an index composite. The stocks in the index are
weighted bascd on the total Market Capitalization of the issue. Thus, more consideration
is given to the index’s return for higher market capitalized issues than smaller market
capitalized issues.

Money Markets: Tinancial markets in which financial assets with a maturity of less than
one year are traded. Money market funds also. Refer to open-end mutual funds that invest
in low-risk, highly liquid. short-term financial instruments and whose net asset value is
Kept stable at $1 per share. The average portfolio maturity is 30 to 60 days.

Lssive Management: (also called passive investing) is a financial strategy in which a
fund manager makes as few portfolio decisions as possible, in order to minimize
ransaction costs. including the incidence of capital gains tax. One popular method is to
dinic the performance of an externally specified index—called an 'index funds'. Passive
manacement is most common in the equity markets, where index funds track a stock
Jarhet midex. but it is becoming more common in other investment types, including
bands, commodities, and hedge funds.

Private Equity: Tquity capital made available to companies or investors, but not quoted
o a stock market. The funds raised through private equity can be used to develop new
products and technologies, to expand working capital, to make acquisitions, or to
strengthen a company's balance sheet.

Profit Sharing Plan: Retirement plan that receives contributions as a percentage of the
company’s profits.
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Projected Benefit Obligndion: PBO is a measure of a pension plan’s liability at the
coleutation date assuming that the plan is ongoing and will not terminate in the

Coresecalie ftlure.

Provy Vehing: A written authorization given by a shareholder to someone else to vote
s or her shares at o stockholders annual or special meeting called to elect directors or
for satne oflier corpurate purpose.

REXT (Real Estate Investment Trust): An investment fund whaose objective is to hold
real estate-relared assets. cither through merlgages, construction and development loans,
OF C{UHLY Interests.

Residual Risk: Residual risk is the unsystematic, firm-specific, or diversifiable risk of a
security or portfolio. It is the partion of the total risk of a security or portfolio that is
unigite lo the sceurtty or poriiolio itself and is not related to the overall market. The
pesidual risk in a portfoliv e be decreased by including assets that do not have similar
LGS Fsh.

Vor examinle, o company that relies heavily on oil would have the unique risk associated
with 2 sulden cut in the supply of oil. A company that supplies oil would benefit from a
crit i anather compamy's supply of oil. A combination of the two assets helps to cancel
it e unique risk of the supply of oil. The level of residual risk in a portfolio is a
Gon ol the whets™ which the manager places in a particular asset class or sector.
Diversilication ¢f @ portiolio can reduce or eliminate the residual risk of a portfolio.

Risk-Adjusted Return:  The return on an asset or portfolio, modified to explicitly
account for the risk ol the asset or porttolio.

Risk-Free Rate-of-Return (Rp): This rate is widely accepted as the return on a 90-day
T-Bill. This is used as a proxy for no risk due to its US Government issuance and short-
term maturity. The term is really a misnomer since nothing is free of risk. It is utilized
sinee certain economic models require a “risk free” point of departure. See Sharpe Ratio.

fesquared (R): Formally called the coelficient of determination, this measures the
overal) strenath ar explanatory power” of a statistical relationship. In general, a higher
R pieans o stronger statistical relationship between the variables that have been
sstimated. and therelore more confidence in using the estimation for decision-making.
SWEBNO: Sewerage and Water Board of New Orleans (Plan Sponsor)

Satfe Marhor Rules: A series of guidelines which when in full compliance may limit a
Hductary s diabilies.

Sharpe Ratio: This sttistic is a commonly used measure of risk-adjusted return. It is
cateuluted by subteacting the Risk-firee Retuwrn (usvally the then current 3-Month T-Bill
rate) from the porifolio return and dividing the resulting “excess return” by the portfolio’s
total fisk level (standard deviation). The result is a measure of return gained per unit of
total rish wken. The Sharpe atio can be used to compare the relative performance of
pianagers. 1F two managers have the same level of risk but different levels of excess
retuny, the manager with the higher Sharpe ratio would be preferable. The Sharpe ratio is
most helplul when comparing managers with both different returns and different levels of
rish. fn this case. the Sharpe ratio provides a per-unit measure of the two managers that
enables a comparison.
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socially-Targeted Tuvestment:  An investment that is undertaken based upon social,
rather than porely [inancial. guidelines. See also Economically-Targeted Investment.

~ete-Dollars: (he portion of a plan’s commission expense incurred in the buying and

T ey securities that is aliocated through a Directed Brokerage arrangement for the
omase of dequiring geods or services for the benefit of the plan. In many soft dollar
genieis, the payment scheme is affected through a brokerage affiliate of the
consultant. Broker-consultants servicing smaller plans receive commissions directly from
the counseled account. Other soft dollar schemes are effected through brokerages that,
while neting as the clearing/transfer agent, also serve as the conduit for the payment of
fres between the primary parties to the directed fee arrangement.

Standard Deviation (Risk): A statistical measure of portfolio risk. 1t reflects the
sverage deviation of the observations from their sample mean. Standard deviation is used
Ay i estimate of nisk since it measures how wide the range of returns typically is. The
wider the tvpical range of relurns. the higher the standard deviation of returns, and the
Higher the portfulio visk. 10 returns were normally distributed (i.e., has a bell shaped curve
distribution) then approximately 2/3 of the returns would occur within plus or minus one
ctimdard deviation from the sample mean.

strategic wsset Atloeation:  Rebalancing back to the normal mix at specified time
neeny abs rguanterly) or when established tolerance bands are violated (£5%).

tactieal Asset Allocations The “first cousin” to Market Timing because it uses certain
“hadicators” w make adjustments in the proportions of portfolio invested in three asset
Cldeses - siocks, bonds. and cash.

Time Horizon: 7he Plan or portfolio’s investment time horizon is defined as the point
in time when disbursements in a given year exceed the sum of contributions, and increase
in assets as a result of investment performance. In other words, the Plan's time Horizon
i the point in time when there is more money going out than there is coming in.

It can also be described as the primary variable in determining the allocation between
cquities and fixed income. An investment time horizon of less than five years is
considered short, while five years or more is considered /ong.

Time-Weighted Rate of Return: Mecthod of performance measurement that strips the
offect of cash flows on investment performance by calculating sub period returns before
and alter @ cash flow and averaging these sub period returns. Because dollars invested do
not depend on the investment manager’s choice, it is inappropriate to weight returns
withiv @ period by dollars.

“reasury Inflation Protected Securities (TIPS): A special type of Treasury note or
Fomd al eoffers protection from inflation. As with other Treasuries, when you buy an
inlintion-indesed  security you receive interest payments every six months and a
payvment of principal when the sccurity matures. The difference is that the coupon
pavinents and underlying principal are automatically increased to compensate for
inflation by tracking the consumer price index (CPI).
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Trading Costs: Behind invesunent manageiment fees, trading accounts for the second
lighest cost of plan administration. Trading costs usually are usually quoted in cents per
chare. Median institutional trading costs range around 5 to 7 cents per share.

(1.8 90-ay T-Bill:  The 90-Day or 3-Month T-Bill provides a measure of riskless
ratani Lhe rate of return s the average interest rate available in the beginning of each
nionth ror a1 -Bill maturing in 90 days.

(L8 Larege Cap: Companies based in the United States referred to as domestic
companies having market capitalizations between $10 billion and $200 billion.

(U.S) Mid Cap: Companies based in the United States referred to as domestic
companies having a market capitalization of between $2 billion and $10 billion.

(L.S.) SMID Cap: Companics based in the United States referred to as domestic
companies having a marhet capitalization of between $300 million and $10 billion. A
erm comimonly used to refer to an equity style of management which combines both
Small Cap and Mid Cap disciplines. A term used to acknowledge both Small and Mid-
Cap Stocks collectively

(1.8.) Small Cap: The definition of (U.S.) small-cap can vary throughout the
iny esunent industry, but generally a company based in the United States with a market
capitelization between $300 million to $2 billion.

vavianee: Phe Variance is a statistical measure that indicates the spread of values within
a sot of values. Tor example, the range of daily prices for a stock will have a variance
over a time period that reflects the amount that the stock price varies from the average, or
mean price of the stock over the time period. Variance is useful as a risk statistic because
it gives an indication of how much the value of a portfolio might fluctuate up or down
fram the average value over a given time.

This glossary was compiled from vitrious sources including the following:

Lugene B. Burroughs, CFA, Investment Terminology (Revised Edilion), International Foundation of -
Fmployee Benefit Plans. [ne., 19935

John Downes. Jordan Elliot Goodman, Dictionary of Finance and Investment Terms (Third Edition),
Barran's Educational Serics. Ine.g

John W Guy. How o Tevest Someone Else’s Money, Irwin Professional Publishing, Burr Ridge, Illinois;
Penald B Trone. William R, Allbright. Philip R. Taylor, The Management of Investment Decisions, Irwin
Poofessionad Publishing. Buey Ridge, ineisg

Dotatd 3 Frone and William R, Albright. Procedural Prudence for Fiduciaries, self- published, 1997:-
Fanndation for 1idneiary Studics. Auditor’s Handbook. 2002-2003;

investment Management Consultants Association (IMCA);_and

| PSN Enterprise
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/' “RE-BUILDING THE CITY’S WATER SYSTEMS FOR THE 215" CENTURY”

Sewerage & Water Board oF New oRLEANS

625 ST. JOSEPH STREET
MITCHELL J. LANDRIEU, President NEW ORLEANS, LA 70165 ¢ 504-529-2837 OR 52W-ATER
WM. RAYMOND MANNING, President Pro-Tem www.swbno.org

October 7. 2015

Ihe Pension Committee of Sewerage and Water Board of New Orleans met on Wednesday, October 7,
2015 at 10:30 AM in the Board Room at 625 St. Joseph Street.

ATTENDANCE

PRESENT: Mr. Wm. Raymond Manning (Chairman)
Mr. Alan Arnold
Mr. Harold Heller, Jr.
Mr. Joseph Peychaud
Mr. Gerald Tilton
Mr. John H. Wilson I

Mr. Marvin R. Russell, Jr.

‘ ‘ ABSENT:  Mr. Scott Jacobs

Also in attendance were Cedric S. Grant, Executive Director; Robert K. Miller, Deputy Director;
Nolan P. Lambert, Special Counsel; Director’s Office, Legal, Finance and Personnel Department staff;
Stephen Daste. Melanie Parent, and Octave Francis of FFC Capital Management; Janice Leaumont of
Capital One; John Weiler of Weiler & Rees; and Theo Sanders of LAMP.

The meeting was called to order to discuss and act upon the following matters:

APPROVAL OF PREVIOUS REPORTS

The Pension Committee approved and accepted the Pension Committee Report of August 5, 2015.

NMOTION TO INCLUDE PRESENTATION OF RECOMMENDATIONS BY THE
EXECUTIVE DIRECTOR AND ACTION ON THE RECOMMENDATIONS ON THE
CURRENT AGENDA

Mr. Lambert noted that the motion to include the presentation of recommendations and any actions
taken on the recommendations required the unanimous consent of the Committee members present.
Upon proper motion and second, the Committee unanimously approved to include Mr. Cedric Grant’s
presentation on the current agenda.

Members of the Board: ALAN ARNOLD « ROBIN BARNES « MARION BRACY » DR. TAMIKA DUPLESSIS ¢ SCOTT JACOBS « KERRI KANE
MITCHELL J LANDRIEU « WM. RAYMOND MANNING « JOSEPH PEYCHAUD « KIMBERLY THOMAS
“An Equal Opportunity Employer”



EXECUTIVE DIRECTOR’S PRESENTATION

Mr. Grant opened the presentation by noting certain pension statistics, particularly the funded ratio and
unfunded actuarial liability. He observed that the current strategy underway by the Pension
Committee was to review the equity, fixed income, and alternative investment allocations and
managers performance in order to ensure adequacy of investments for meeting obligations to vested
employees. With that in mind, recommended these next steps:

1. Sell TIPS / Western Asset Management and allocate funds into Core Plus / Pyramis Global
Advisors.

2. Sell Commodities / Elements Rogers and Powershares DB and allocate funds to Global
Equities / pro-rata into Barrow Hanley, Chicago Equity, NewSouth, and Earnest.

3. Sell International REITS / iShare International Real Estate ETF and allocate funds into
Domestic REIT / Vanguard REIT.

4 Review performance of Active Managers on quarterly basis and consider shift to passive
investments.

5. Prepare for Upcoming Compensation and Benefit Study to evaluate potential shift from
Defined Benefit to Defined Contribution pension for non-vested employees.

Following the presentation, the Committee discussed the recommendations in detail and there was
apparent consensus on items |, 4, and 5.

Mr. Arnold then made the following motion: to sell TIPS Bonds / Western Assets Management and
allocate funds into Core Plus / Pyramis Global Advisors; and to review performance of active
managers on quarterly basis and consider shift to passive investments; and to prepare for upcoming
compensation and benefit study to evaluate potential shift from a defined benefit to a defined
contribution pension plan for non-vested employees. Upon second by Mr. Peychaud, the motion was
unanimously approved.

Following action on those items, Mr. Arnold then moved to sell Commodities / Elements Rogers and
Powershares and allocate the funds to Global Equities / pro-rata to Barrow Hanley and Chicago
Equity. The motion failed for lack of a second.

As an alternative to that motion, Mr. Wilson moved to sell Commodities / Elements Rogers and
Powershares and allocate the funds to Global Equities / pro-rata to Barrow Hanley, Chicago Equity,
NewSouth, and Earnest. Upon second by Mr. Arnold, the motion failed to receive the unanimous
consent of the members present.

ADJOURNMENT

;Thc;re being no further business to come before the Committee, the meeting adjourned at
I .
approximately 11:20 AM.

Respectfully Submitted,

Wm. Raymond Manning
Chairman
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“RE-BUILDING THE CITY’S WATER SYSTEMS FOR THE 21°T CENTURY™

Sewerage & Water Board oF New ORLEANS

625 ST. JOSEPH STREET
MITCHELL J. LANDRIEU, President NEW ORLEANS, LA 70165 » 504-529-2837 OR 52W-ATER
WM. RAYMOND MANNING, President Pro-Tem www.swbhno.org

November 4. 2015

['he Pension Committee of Sewerage and Water Board of New Orleans met on Wednesday, November
4.2015 at 4:00 PM in the Board Room at 625 St. Joseph Street.

ATTENDANCE

PRESENT: Mr. Wm. Raymond Manning (Chairman)
Mr. Alan Arnold
Mr. Harold Heller, Jr.
Mr. Scott Jacobs
Mr. Joseph Peychaud
Mr. Marvin R Russell, Jr.
Mr. John H. Wilson H1

ABSENT: Mr. Gerald Tilton

Also in attendance were Cedric S. Grant, Executive Director; Robert K. Miller, Deputy Director;
Nolan P. Lambert, Special Counsel, Director’s Office, Legal, Finance and Personnel Department staff;
Stephen Daste. Melanie Parent and Octave Francis of FFC Capital Management; John Weiler of
Weiler & Rees.

CHANGES TO THE EQUITY, FIXED INCOME, AND ALTERNATIVE INVESTMENT
ALLOCATIONS AND MANAGERS

M. Francis presented FFC's analysis of the Q-3-2015 Investment Program Status. FFC
recommended:

. Termination of Western Asset, Elements Rogers Commodities, and Powershares DB
Commodities with proceeds allocated to the remaining system investment managers within the
terminated investment managers asset class or placed in cash until a suitable asset class is
selected or investment can be selected.

o Placing Ernest Partners, Vanguard, and iShares on probation for 90 days.
The unanimous approval from the October 7, 2015 Pension Committee meeting to terminate Western

Asset TIPS and allocate 100% those proceeds into Pyramis Global was reaffirmed.
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Mr. Arnold motioned to sell Elements Rogers and Powershares DB at the earliest convenience. Upon
a second by Mr. Jacob, the motion was approved.

Mr. Arnold motioned to sell iShares and place the proceeds in cash but the transition sale would not be
effected for the next 30 day. Upon a second by Mr. Wilson, the motion was approved.

2015 ANNUAL AFFIRMATION STATEMENT

Mr. Francis presented his Affirmation Statement for 2015 confirming his compliance with the
professional services agreement with the Board regarding no conflicts of interest.

RECONCILIATION OF INVESTMENT RETURN INFORMATION

Mr. Miller noted that there were discrepancies between the investment returns reported from the
investment managers and the investment returns reported from the pension investment consultant.
Stafl met with the pension investment consultant to review the attached reports and determined these

conclusions:

The investment return reports from the actively managed investment funds are ad hoc legacy reports
requested by provided directly to the Pension Committee for the purpose of providing information as
soon as practicable following the month end and do not contain adjustments and corrections that occur
following the month end. Staff considers the differences between the investment returns reported from
the investment managers and the investment returns reported from the pension investment consultant
to be immaterial over the long term.

PRESENTATION OF SEPTEMBER 2015 FINANCIAL RESULTS

Mr. Francis presented FFC’s September 2015 Flash Performance Report.

PRESENTATION BY ALAN ARNOLD

M. Arnold distributed information and presented remarks regarding Analysis of US Equity Managed
Portfolios Relative 1o Cost Effective of Passive Alternative for this Space.

Mr. Manning called on Mr. Francis and Mr. Miller to come back to the next meeting with a schedule
and process for concluding the current discussions on asset allocation and investment selections.

ADJOURNMENT

There being no further business to come before the Committee, the meeting adjourned at
approximately 6:00PM.

Respectfully Submitted.

Wm. Raymond Manning
Chairman
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“RE-BUILDING THE CITY’S WATER SYSTEMS FOR THE 21°T CENTURY*

Sewerage & Water Board orF NEw ORLEANS

625 ST. JOSEPH STREET
MITCHELL J. LANDRIEU, President NEW ORLEANS, LA 70165 ¢ 504-529-2837 OR 52W-ATER
WM. RAYMOND MANNING, President Pro-Tem : www.swbno.ory

December 14,2015

| he Pension Committee of Sewerage and Water Board of New Orleans met on Wednesday, December
14.2015 at 3.15 PM in the Board Room at 625 St. Joseph Street.

ATTENDANCE:

PRESENT: Mr. Wm. Raymond Manning (Chairman)
Mr. Alan Arnold
Mr. Harold Heller, Jr.
Mr. Scott Jacobs
Mr. Marvin R Russell, Jr.
Mr. Gerald Tilton
Mr. John H. Wilson 111

ABSENT: Mr. Joseph Peychaud

Also in attendance were Cedric S. Grant, Executive Director; Robert K. Miller, Deputy Director; Nolan
P. Lambert., Special Counsel, Director's Office, Legal, Finance, Personnel and Security Department sta(t:
Melanie Parent and Octave Francis of FFC Capital Management and Janice Lemont of Capital

ITEM 1: RECOMMEDATIONS FOR RE-ALLOCATION OF ELIGIBLE PROCEEDS FROM
LIQUIATED INVESTMENTS

Mr. Francis presented FFC’s analysis of equity products and recommended i-share S&P 500 Growth ETF
to the Committee.

Mt. Jacob motioned that the cash available from the liquidation of the commodity products previously
sclected for sale be invested i-share S&P 500 Growth ETF. Upon a second by Mr. Arnold, the motion

passed
ITEM 2: REVIEW OCTOBER 2015 INVESTMENT PERFORMANCE

Mr. Francis reviewed the October 2015 Flash Performance Report. The committee accepted the report.

Members of the Board: ALAN ARNOLD « ROBIN BARNES ¢ MARION BRACY ¢ DR. TAMIKA DUPLESSIS « SCOTT JACOBS « KERRI KANE
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Pension Committee Report
December 14,2015

Page 2
ITEM 3: EMPLOYEES' RETIREMENT SYSTEM COST OF LIVING INCREASE
Mr. Miller presented analysis of changes in the consumer price index during the period from August

2014 to August 2015. He reported that the change in the consumer price index was -0.284%. Mr. Miller
noted that there would be no change for the COLA for the upcoming year. This was a notification item.

ADJOURNMENT:

There being no further business to come before the Committee, the meeting adjourned at approximately
6:00PM.

Respectfully Submitted,

Wm. Raymond Manning, Chair

Members of the Board: ALAN ARNOLD « ROBIN BARNES ¢ MARION BRACY o DR. TAMIKA DUPLESSIS » SCOTT JACOBS » KERRI KANE
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| SEWERAGE AND WATER BOARD OF NEW ORLEANS

REQUEST FOR PROPOSALS

ASSET-LIABILITY STUDY CONSULTING SERVICES FOR THE

EMPLOYEES’ RETIREMENT SYSTEM OF THE
SEWERAGE AND WATER BOARD OF NEW ORLEANS

PROPOSALS ARE DUE BY

October 20, 2017

\ By
- 11:00 AM Central Time
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|. Purpose, Backaround, and Scope of Project

A. Purpose

1.

This Request for Proposals (‘RFP”) has been issued by the Sewerage &
Water Board of New Orleans (“S&WB?") to find a consultant to conduct an
asset-liability study for its defined benefit pension fund.

B. Background

1.

Under Louisiana R.S. 11:3821, the Employees’ Retirement System
(‘ERS”) of the Sewerage & Water Board of New Orleans was created
effective January 1, 1957. The ERS serves approximately 998 active
members and 861 retired members and survivors and carries an IRS
401A Qualified Defined Benefit Plan designation.

The governance of the ERS is performed by a 15 member Board of
Trustees (BOT) comprised of the S&WB Board of Directors (11), elected
active employee members (3) and a retired member (1). The BOT is
charged with the administration, management and investment of the ERS
assets. La. R.S, 11:3821 also established a Pension Committee (PC) to
perform the administrative business of the ERS. ERS's general
investment consultant is FCC Capital Management. S&WB hired a Chief
Investment Officer in May 2017.

As of June 30, 2017, the market value of assets amounted to
approximately $216.8 million USD. The assets are invested as follows:

a. Public Equities: $111.3 million — 4 active managers, 1 index fund
b. Fixed Income; $80.2 million — 1 manager in 2 accounts

c. Alternatives: $25.2 million — 1 fund of hedge funds and 1 REIT fund
ERS employs Conefry & Company, LLC to provide annual actuarial
valuations. At the last valuation on December 31, 2016, the funded ratio
was 81.3% and its actuarial assumed rate of return is 7.00%. Although
ERS has employed Conefry & Company for many years, ERS has not
performed an asset-liability study since about 2003.

S&WB currently has 1,501 budgeted positions, of which 317 positions are
vacant. 40% of S&WB’s workforce is or will be eligible to retire in the next
5 years. Of the 998 active participants, 513 are fully vested. Moreover,
119 employees are currently in the Deferred Retirement Option Plan
(“DROP”), 120 are eligible to retire now, and 163 will be eligible to retire in
the next 5 years. ERS has an external net cash flow of -3.66%.

S&WB and ERS would like to explore how it could achieve its investment
objectives including paying all benefits and expense obligations when due
and achieving a fully funded status with regard to the Accumulated Benefit
Obligation and 100% of the Projected Benefit Obligation under two
scenarios: (1) the defined benefit plan remains open to all employees and
(2) the defined benefit plan continues but is closed to new employees.
There is no current plan to close the plan to new employees.

C. Scope of Project - This asset-liability study is a one-time project.



|. Description of Work to Be Performed & Objectives to be Met

A. Description of the Work to Be Performed

1. ERS seeks to understand the dynamic relationship between pension plan
assets and its pension obligations (liabilities) over time. The proposed
asset-liability study should help identify future trends in the financial health
of the plan based upon economic uncertainties. The proposed asset-
liability study should illustrate the impact of various asset allocation targets
on funded status and required contributions under a range of different
macroeconomic/investment/contribution/benefit scenarios.

B. Objectives to Be Met

1. The project will have two (2) phases.
a. In Phase | the selected consultant will:

WV

Meet (in person or by telephone) with the Chief Investment
Officer for a planning session.

Make a presentation to the ERS Pension Committee that will
provide a process overview and receive prioritized
investment objectives and investment preferences.

Use information from the ERS Actuary — Conefry &
Company.

Use their asset-liability model to forecasts ERS liabilities,
assets, contributions, and payments with several different
asset allocations.

a) The consultant will produce deterministic forecasts,
scenarios analyses, stochastic (e.g., Monte Carlo)
simulation analyses of assets and liabilities and their
impact on the funded ratio, contributions, liquidity, etc.

b) The study will consider two main benefit policy
scenarios:

1) The defined benefit pension remains open to
all employees and

2) The defined benefit pension remains open to
existing permanent employees and is closed
to new employees (who would go into a
defined contribution plan).

c) The investment consultant will incorporate measures
of risk capacity’ into the analysis.

y SRWE would like Lo use the metrics developed by Alfred Buhler and Lukas Riesen in their article (provided in
What can | expect from my pension fund?" Investment & Pensions Europe. December 2014.

cmetrics chifiles/publications/files/2014-

O1%20PE LR What%20can !'.3;3__[{‘.-’..:2[.‘--‘3wr_1D.m".'!-2ﬂ'.'i'm'r1'-',-!»’.-_l'_‘-l'n‘.f"a'i-l'{ﬂln’-‘_L:fltHl"-i-EE‘!il.g{_'}_qL[;_Lj_I




b.

V.

Will produce a report of these forecasts and simulations
detailing metrics (e.g., funded ratio, contributions, liquidity,
asset allocations, etc.) and their probabilities.

a) The consultant will review the preliminary report with
the Chief Investment Officer and S&WB Senior
Management and make required adjustments, if
necessary.

b) The consultant will present its report to the Pension
Committee.

In Phase ll, the consultant will review with the Chief Investment
Officer and S&WB Senior Management revisions to the modeling to
reflect changes as requested by the Pension Committee, S&WB
Senior Management, and/or the Chief Investment Officer. Such
revisions might include such things as a change in employee
contribution rates, a one-time market adjustment to active member
wages, a significant number of retirements in one year, etc.

Using the changes specified in 11.B.1.b, the consultant will
produce a revised report of these forecasts and simulations
detailing metrics (e.g., funded ratio, contributions, liquidity,
asset allocations, etc.) and their probabilities.

i. The consultant may be called on to present the Phase i

findings to the Pension Committee.
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iIl. Instructions for Submitting Proposals

A. Preparation of Proposals.

1.

Firms responding to this RFP must provide answers to all the questions
posed in Section V! of this RFP.

Proposals must follow the order of questions as they are asked in Section
VI of this RFP. In response to each question posed in Section VI, restate
the question (denoted by number or letter) in bold font followed by ycur
answers in regular font.

Answers should be thorough but concise.

Supporting material must be clearly referenced to the appropriate
question. Information and materials that are strictly promotional in nature
are prohibited. The submission of such material may serve to disqualify
the firm from further consideration.

5 \erbal communication with the S&WB staff during the selection process is

absolutely prohibited. Firms can submit written requests for clarification of
questions or terms contained in the RPF prior to the deadline to:

Willie M. Mingo, Jr.

Director of Procurement

Sewerage and Water Board of New Orleans

625 St. Joseph Street Room 133

New Orleans, Louisiana 70165

wmingo@swbno.orq

in all cases, verbal communications will not override written
communications.

B. Proposals must include a Cover Letter and Representations and Warranties.

1.

The cover letter must:

a State in the affirmative that the firm meets each and all of the
minimum requirements listed in Section V of this RFP

b State that the firm is willing and able to provide the services
described in Section 1l “Description of the Work to Be Performed” of

this RFP
c. Include an affirmation that there is no conflict of interest and:

i. Identify any possible relationships that might impair their
ability to perform if awarded the contract, including familial or
business relationships that the firm, the proposed
subcontracts, and their principals have with members of the
BOT of the ERS or any S&WB employee.

ii. ldentify all proposed subcontracts to be utilized in connection
with the project. The successful respondent shall notify the
S&WB and ERS of any change in subcontractors and obtain
prior approval for the use of any new subcontractors before
they can begin work on the project.



Respondents are directed to review Louisiana Code of Ethics
(Louisiana Revised Statutes Title 42:1101-1125) as a non-
exclusive reference for information regarding ethics and
conflicts of interest.

d. ldentify any section of the firm’'s proposal that the firm deems
confidential.

S&WB will consider each proposal as confidential, subject ic
the provisions and the disclosure requirements of the State
of Louisiana Revised Statutes, Title 44, Public Records Law,
and to any other disclosure requirements imposed by law.

i. All information included in the response to the REF

containing proprietary or trade secret information shali
contain a cover sheet stating in bold type “DOCUMENT
CONTAINS CONFIDENTIAL, PROPREITARY, OR TRADE
SECRET INFORMATION.” Information so identified shall be
determined as in fact proprietary or trade secret information
by the agency within 30 (thirty) days or receipt. Upon a
request for Public Information the owner of such information
shall be notified prior to disclosures, including the agency’s
determination or whether such information is subject to
disclosure.

S&WB will, however, have the right to make copies of all
Proposals for its internal review process and to provide such
copies to its staff, Advisors, and representatives of the BOT,
and other parties as they deem fit. Other than as expressly
permitted or required in the RFP, respondents or their
representatives must not make any public comments,
respond to questions in a public forum, or carry out any
activities to publicly promote or advertise their qualification,
Proposal, or interest in this specific procurement.

2. Representations and Warranties

a. All firms are required to submit an executed copy of the following
Representations and Warranties as an_attachment to the cover
letter described above.

Firm warrants that it meets or will meet before the award of
the Investment  Consultant ~ Services  Agreement
(‘Agreement”), the bonding requirement provided by the
Employment Retirement Income Security Act of 1974
(ERISA) or that it carries at least an equivalent fidelity bond
that will be applicable to proposer's actions under the
Agreement (unless exempt and explanation of exemption is
attached).

Firm warrants that it maintains errors and omissions
insurance as well as fiduciary liability insurance providing a

“r
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prudent amount of coverage for negligent acts or omissions
and that such coverage will be applicable to proposer’s
action under Agreement.

Firm warrants that it will not delegate its fiduciary
responsibilities assumed under the Agreement.

Firm warrants that it has completed, obtained and performed
all registrations, filings, approvals, authorizations, consents
or examinations required by a government or governmental
authority for acts contemplated by the Agreement.

Firm warrants that it meets all of the minimum qualifications
applicable to the firm under the RFP as follows:

A. List each minimum requirement specified in Section v
and specifically describe how your firm meets the
applicable minimum qualifications.

B. Add the following (on the next page) to the Representations and
Warranties:



(Continued from previous page)

Name of Firm

Signature

Date
Title
FIRM NAME:
ADDRESS:
TELEPHONE #:

E-MAIL ADDRESS:

CLIENT CONTACT:

SIGNED:

PRINT NAME:

TITLE:

DATE:




C. Firms must submit by Friday, October 20, 2017 by 11:00 AM (Central):

1. ONE (1) bound original and SIX (6) loose copies of its proposal to:

Willie M. Mingo, Jr.

Director of Procurement

Sewerage and Water Board of New Orleans
625 St. Joseph Street Room 133

New Orleans, Louisiana 70165

2. Portable Document File (PDF) of proposal to
wmingo@swbno.org

D. Rejection of Proposals:

1.

N

Firms responding to the RFP must restrict their proposal to that specified
in Section Il “Description of Work to Be Performed & Objectives to be Met’ in
this RFP. Alternate or substitute structures will be rejected.

S&WHB reserves the right to reject any or all proposals, in whole or in part,
received by this request due to noncompliance with the requirements of
this RFP or for any other reason. S&WB will not pay for any information
herein requested nor is it liable for any costs incurred by the submitting
firms.

Firms whose proposals do not meet the minimum requirements will be so
notified. S&WB will notify all respondents of the successful firm.

S&WHB reserves the right to not hire or to defer the hiring of a firm for these
services.

10



IV. Timetable for Selection — Subject to Change

A

o

October 6. 2017 — INQUIRIES — Inquiries and requests for interpretation ©
clarification of the RFP from potential bidders will be accepted only by email
lo wmingo@swbno.org. All inquiries must be received no later than Friday
QOctober 6, 2017 by 1:00 PM (Central).

1 Firms who believe that this RFP contains an error, inconsistency or
omission should submit a request for clarification by email to
wmingo@swbno.org ho later than October 6, 2017 by 1:00 PM
(Central).

October 20, 2017 — PROPOSALS DUE. One (1) bound and six (6) unbound
copies and one (1) Adobe Portable Document Format (PDF) file must be
delivered to the following address only. Submissions received after the due
date will not be considered.

1. Physical copies labeled “Request for Proposal — Asset-Liability Study’
to:

Willie M. Mingo, Jr.

Director of Procurement

Sewerage and Water Board of New Orleans
625 St. Joseph Street Room 133

New Orleans, Louisiana 70165

5> PDF to: wmingo@swbno.org with “Request for Proposal — Asset-
Liability Study” in the e-mail’s title.

DATE TO BE ANNOUNCED — FINALIST INTERVIEWS — S&WB will notify
the finalist firm(s) and may conduct one-on-one interviews in New Orleans.

DATE TO BE ANNOUNCED — ANNOUNCEMENT OF SELECTION — S&WB
will notify the finalist firm of its selection. Selection is independent of the
successful negotiation of a contract between S&WB and the selected firm.

11



W Mininium Qualifications
A. Prospective firms MUST meet the following minimum qualifications to b
given further consideration in the search for a consultant to conduct an asse!
liability study. Failure of a proposal to meet the following minimuii:
gualifications will be deemed “non-responsive” and eliminated from further

consideration.
R. Basic Minimum Qualifications:

1. Firm must have completed at least 5 (five) asset-liability studies for a
(corporate, public, or Taft-Hartley) pension fund. If selected, S&WB wil
ask for contact information to verify the accuracy of the response. Please

complete the table below:
Date Completed | Pension Name | Type Asset Sizga_-___
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liability studies in-house for (corporate, public, or Taft-Hartley) pensions.
What year did your firm first conduct an asset-liability study? (Firms with
over 5 years of asset-liability study experience may provide an
approximate date).

3. Individual leading the asset-liability study efforts at your firm must have:
a. atleast 10 (ten) years of investment/actuarial experience;
b atleast 5 (five) years of asset-liability study experience; and

c. atleast 3 (three) years of tenure at your firm.
4. Your firm must be able to provide customized scenarios similar to those
described in section 11.B.1.a.iv.(b) and section 11.B.1.a.iv.(c).

14



Vi Questions
A Organizational Background:

1.

=

Give a brief history of your organization including the following:

a. Year of organization;

b. Year of initiation of investment consulting business;

c. Development of significant business lines;

d. Nature of firm’s ownership;

e. Nature of relationships with affiliated companies or joint ventures;

f. Organizational issues/changes within the last three years.
Describe the current structure of your organization. Provide an

organizational chart(s) showing the relationships and authority within the
consultant services unit and within the organization.

List the percentage of total firm revenues derived from investment
consulting services for the five most recent fiscal years and projection for
the current year.

Complete the following table:

Client Profile

Public Corporate Taft Hartley Endowments & Family |
Pensions Pensions Plans Foundations Offices Other Total 1

Assels I
($ Millions) |

# of Clients

B. Describe your firm’s resources for conducting asset-liability studies.

1. List the members of your asset-liability team and provide brief biographies,
including education, professional designations, professional experience,
and tenure with your organization.

2. Please translate the team biographies into the table below:

[ Asset-Liability Team Summary _
Bachelor's | Master's | Advanced | Professional | Professional | Firm |

Name Title Degree Degree Degree Designation Experience | Tenure |
Josephine Example | Vice President | BS MS PhD ASA 15 & |
|

C. Describe your experience performing asset-liability studies for pension plans
in general and specifically:

1.
2.
Sk

[&]]

How many studies have you performed on average per year?

How many total studies have you cumulatively performed?

How many studies have been for pensions smaller than $500 million in
assets?

What is your experience in performing asset-liability studies for “closed [to
new entrants]” and “frozen” pension plans?

Please provide three references from clients (past or present) for whom
you conducted an asset-liability study. Include contact name, contact's
title, organization’s name, phone number, and e-mail address.



Describe your overall asset-liability study process.

1. Describe your process.

5 \What information/time do you need from the client to complete the study'”

3. What do you consider to be the advantages and limitations of your
process’?

4. How has your process evolved over the years?

5 \What are the most recent enhancements to your model and/or process?

- Describe the timeline to complete a typical asset-liability study.

1. What are the major factors that affect your ability to complete the process
according to schedule?

. Describe your asset allocation models.

{. Describe how you forecast capital market inputs for the asset allocation
models.

2 List the asset classes, sub-asset classes or strategies for which your

forecast returns.

Do you use mean-variance analysis?

Do you use multi-moment optimization?

Have you developed proprietary in-house models or do you use a

vendor's product? Please explain your choice.

6. Can you incorporate dynamic asset allocation into the asset-liability study?
Have you done so in the past? Describe a study or studies wherein you
incorporated dynamic asset allocation in an asset-liability study.

. Describe your liability modeling.

Have you developed a proprietary in-house model or do you use an outside

vendor's product?

How do you model and forecast liquidity?

Describe your stochastic simulation process.

1. Do your Monte Carlo simulations use normal distributions or non-normal
distributions? If you use normal distributions, how do you account for
probability distributions in financial markets that often appear to be heavy-
tailed (i.e., exhibiting skewness or kurtosis)?

. Can your model/process accommodate specific market scenarios such as the

1994 bond market crash, 2000-2002 bear market, or 2007-2009 financial

crisis in a specific period (e.g., the next five years)?

1. Describe examples of studies you have conducted in the past that
incorporated similar scenarios.

. Describe your experience customizing asset-liability studies for clients.

1. Can your model/process evaluate specific scenarios determined by the
client? To what extent?

ok w



Specifically, the S&WB would like to evaluate two main scenarios: (a)
defined benefit plan remains open to new entrants and (b) defined benefit
plan is closed to new entrants. Can you run these scenarios? Please
describe a previous project in which you ran a similar analysis.

a. In scenario (b), we would like to estimate the pension costs with an
assumed employer contribution for the employees in the defined
contribution plan. Could you provide the excluded employee’s
projected wages for such a purpose?

M What metrics do you provide in the analysis? Please provide an example
report output.

N. The S&WB would like to develop a Statement of Risk Capacity and Risk
Appetite. We believe that the asset-liability study will provide information to
help articulate the Pension Committee’s risk appetite.

1.

3.

Can you provide probabilities of outcomes to assist in the development of
a statement of risk appetite, such as “over the next 5 years, the funded

ey

ratio should have less than a __ % probability of being lower than __%"?
What are the most important statements of probability in the context of an
asset-liability study?
ERS’s current Investment Objectives are listed below. How would your
study results combined with the Investment Objectives translate into a
Statement of Risk Appetite? Have you done this in previous studies?
a. ERS Investment Objectives
i. Have the ability to pay all benefit and expense obligations
when due.

ii. Achieve a fully funded status with regard to the Accumulated
Benefit Obligations and 100% of the Projected Benetit
Obligation.

ii.  Maintain the purchasing power of the current assets and all
future contributions by producing positive real rates of return
on Plan assets.

iv. Maximize returns within reasonable and prudent levels of
risk in order to minimize contributions.

v. Control costs of administering the Plan and managing the
investments.

vi. Maintain flexibility in determining the future level of
contributions.

The Chief Investment Officer wants to incorporate “risk capacity” into this
asset-liability study and has identified a paper by PPCmetrics® which he
believes will be useful given the current and near-term profile of ERS,

“ Alfred Buhler and Lukas Riesen, “What can | expect from my pension fund?” Investment & Pensions Europe,
December 2014, http://www.opemetrics.ch/files/publications/files/2014-

01%201PE LR WhatV620can%20! %20expect%20from%20my%20pension%20fund.pdf (Paper is included in
Appendix A)



Can you incorporate the paper's measures of “structural risk capacity,”
“financial risk capacity,” and the “risk-bearing funding ratio” into the asset-
liability study?

a. If your response is “yes,” please outline briefly whether you have
done this or something similar before or if you have not used the
concept before, how you might do so here.

b. If your response is “no,” please outline briefly, what
concept(s)/measure(s) you believe are more appropriate ani
whether you would incorporate your preferred measures into the
asset-liability study.

N. Fees and Costs for Proposed Service
1. Please state the proposed cost in dollars to provide all the work to be
performed as described in Section |l (Phases [ and II).

a. As an alternative, the respondent may propose:

i. A total dollar amount for Phase | as described in Section i
and

ii. A costper hour and estimated hours to complete Phase Il as
described in Section Il



Vil.  Criteria for Evaluation and Relative Weights of Criteria

A Evaluation of Proposals
| 1. S&WB will pre-screen proposals for minimum requirements, compliance with

‘ Section !l “Instructions for Submitting Proposals,” and other items expressed in
this RFP and Policy 95 “Professional Services Procurement Policy” (Included n
Appendix C). S&WB will score responsive proposals with the evaluation criter
and weights in the table below. Finalist(s) may be interviewed by S&WB andi/vi
ihe ERS Pension Committee. S&WB may conduct on-site due diligence at sei
finalist respondents’ offices. The decision whether or not to conduct on-site di:
diligence and/or interviews in New Orleans is at the sole discretion of S&WB and
the ERS Pension Committee. ERS may execute a contract without an interview
or on-site visit. The ERS BOT will approve the final selection.

Topic Score Weight
: 1 | Organization 5.0%
. | || Longevity 2.0%
| ‘ | I | | stability 2.0%
‘ i | Focus 1.0%
2 | Dedicated Resources 15.0%
Quantity 7.5%
| Quality (education, experience) 7.5%
3 | Experience 15.0%
Performing asset-liability studies 10.0%
Specialized 5.0%
1 4 | Overall Process 5.0%
. Clarity 1.0%
| Robustness 1.0%
| _ | Innovation 1.0%
| | | | Reasonable Timeline 2.0%
o | 5| Specific Process Components 20.0%
Asset Allocation 5.0%
L Liability Modeling 5.0%
Liguidity Modeling 2.0%
Stochastic Simulations 3.0%
Scenario Modeling 5.0%
6 | Customization - Scenarios 7.5% 7.5%
7| Customization - Risk Capacity 10.0% | 10.0%
8 | Output - Statement of Risk Appetite 7.5% 7.5%
~ 9 | Output - Metrics 5.0% 5.0%
10 | Fees 10.0% | 10.0%
i | TOTAL 100.0% | 100.0%



S&WB requires 0% (zero percent) participation on Economically Disadvantaged
Business (EDB) enterprises on this RFP. Although NOT required of this RFP, S&WB
encourages ali organizations to identify and use S&WB certified EDB vendors whenever
and wherever possible. A complete list of S&WB certified EDB vendors can be viewed
at httn:/iwww,.swbno.ora/business _disadvantagedbusinessprogram.asp
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Appendix A: Article - Alfred Biihler and Lukas Riesen,
“What Can | Expect From My Pension Fund?”
Investment & Pensions Europe, December 2014
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make additional contributions in the future. As
a result, the measure caplures the potential bur-
den on employees and employers as risk bearers
ol the pension fund.

The importance of the risk-bearing
funding ratio

PPCmetrics holds data on 290 Swiss pension
funds with CHF519bn (€432bn) in assets. Of
these, 237 private funds had an average risk-
bearing funding ratio of 105.6% at the end of
2013 (see tahle). On average, current pensions

are [ully funded and the remaini: wscls
all liabilities to active members. The yiwj:h s
the actuarial funding ralio as publishe i v
reports in comparison to the risk-hunrmg 2
ing ratio, which highhights two arvas.

First, there are muny private peosion fi e
with a risk-bearing {unding rabio belwie:
and 100%.

Second, lwo pension funds with idenli
actuarial funding ratios can have very diff
risk-bearing funding ratios - with dillerences =
50% not uncommon. Assessing the ability to b
risk solely on the basis of the actuarial fulidv .
ratio can result in significant misperceptions.

Data leads to transparency

The risk-bearing funding rutic e
transparency for active membors ritd
the likelihood of increased ceputiruti: '
reduced benefits. Such transparcncy is b
pensable when making decisions 1+ R
employer (and its pension fund), IREETRER
tion of benefits or early retiremocul Tuuin,
ency can only be achieved through ligur:s
have a straightforward interpretatiou ara

be caleulated without understanding o
plex insurance mathematics. The rigk-hoe
funding ratio meets all these requiremest

Affred Biihler and Lukas Riesen are both parus -
at PPCmetrics in Zurich.
*See www. deckungsgrad.ch
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CONEFRY & COMPANY, L.L.C.
160 Pleasant Ridge Drive
Belle Chasse, LA 70037-4502
Tel. 504.392.8853 = Facsimile 504.392.4430

May 24, 2017

Mr. Cedric S. Grant

Executive Director

Sewerage and Water Board of New Orleans
$25 St. Joseph Street

New Orleans, LA 70165

Re: January 1, 2017 Actuarial Valuation
Dear Mr. Grant:

This letter and report supersede the letter and report dated April 30, 2017. The actuarial
valuation was revised because of revised financial statements of the plan. Enclosed is the
revised actuarial valuation report of the Employees’ Retirement System of the Sewerage and
Water Board of New Orleans as of December 31, 2016.

This actuarial valuation has been performed on a basis consistent with that which was
performed as of December 31, 2015.

It should be noted that Exhibit III contains the Schedule of Funding Progress according to
the requirements formerly mandated by Statement No. 25 (as modified by Statement No. 50)
of the Governmental Accounting Standards Board (GASB #25 and #50). As described in
that Exhibit ITl, these statements have been replaced by GASB Statements #67 and #68 and
are addressed in a separate report.

Summarized below are the principal results of the actuarial valuation.

Summarv of Valuation Results

12/31/2015 12/31/2016
1. Number of Active Participants 97 993
2.  Total Active Annual Payroll $ 33,672,902 $ 35,363,156
3. Plan 10 Year "Amortization" Contribution
as a Percentage of Active Payroll 37.073% 36.175%
4. Expected Emplovee Contribution as a
Percentage of Active Payroll (See p. 12 of report) 5.000% 5.000%

n

Employer 10 Year "Amortization" Contribution
as a Percentage of Active Payroll 32.073% 31.175%



Mr. Cedric S. Grant

May 24, 2017
Page 2
6.  Plan 30 Year Amortization (Minimum)
Contribution as a Percentage of Active Payroll
7.  Expected Employee Contribution as a
Percentage of Active Payroll (See p. 12 of report)
’ i 8. Employer 30 Year Amortization (Minimum)
oo Contribution as a Percentage of Active Payroll
"o
' 9.  Market Value of Plan Assets
10. Actuarial Value of Plan Assets
(Adjusted Market Value Basis)
11. Valuation Unfunded Actuarial Liability
12. Ratio of UAL to Valuation Payroll
13. Funded Ratio

12/31/2015

25.690%

5.000%

20.650%

3 222,427,527

$ 233,572,291
$ 63,996,458
190.1%

80.7%

25.235%:

5.000%

20.235%

$ 224,356,261

$ 238,715,902
$ 64,592,033
182.7%

81.3%

There have not been plan amendments or any changes to the actuarial assumptions or
“ ‘ method since the immediately preceding valuation. The plan amendments adopted on

November 19, 2014 involving definition of "average compensation" and employee contributions
. are the most recent substantive amendments to the plan’s provisions which would have a
material effcct on the actuarial valuation results (see page 12, Exhibit I of the report).

1 e

Yours truly,

Michael A. Concfry’ﬁ ASA, MAAA®

Actuary

*  Member of the American Academy of Actuaries and qualified to render the

Enclosures

Statements of Actuarial Opinion contained herein.



ACTUARIAL VALUATION REPORT
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Annual Actuarial Valuation
as of January 1, 2017

CONEFRY & COMPANY, LLC

ACTUARIAL AND EMPLOYEE BENEFIT CONSULTING
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INTRODUCTION

We present in this report the results of our actuarial valuation of the Employees’ Retirement
System of the Sewerage and Water Board of New Orleans as of January 1, 2017. The plan
ts an actuarially funded qualified governmental defined benefit pension under the Internal
Revenue Code, and we have performed this actuarial valuation using conventional and
generally accepted actuarial methods, assumptions, and principles applicable to qualificd
defined benefit pension plans. We have performed the actuarial valuation using the Entry
Age Normal Cost Method. A full description of the funding method is contained in Section

II of the report.

The Summary of Plan Provisions presented in the Appendix is intended to describe the
principal benefits provided by the plan, particularly from the perspective of their significance
in affecting the actuarial liability and cost of the plan. The summary is not, of course,
intended to be a comprehensive or complete description of all benefits payable under all

circumstances under the pension plan.

r.1 Conefry & Company, LLC



EMPLOYEES' RETIREMENT SYSTEM

OF THE SEWERAGE AND WATER BOARD OF NEW ORLEANS

SUMMARY
L FINANCIAL AND ACTUARIAL STATUS
As of January 1. 2017
Market Value of Assets $ 224,356,261 Page 1
Actuarial Value of Assets $ 238,715,902 Page 2
IL EMPLOYER AND EMPLOYEE CONTRIBUTIONS

For the Plan Year Beginning January 1. 2017

APPENDIX

Total "Amortization"
Contribution (As % of Payroll)

Expected Total Employee
Contributions (As % of Payroll)

Employer "Amortization”
Contribution (As % of Payroll)

Total "Minimum"
Contribution (As % of Payroll)

Expected Total Employee
Contributions (As % of Payroll)

Employer "Minimum"
Contribution (As % of Payroll)

Net Actuarial Experience

Summary of Plan Provisions

Statement of Actuarial Basis
for Funding Purposes

Statement of Accounting Information
for Financial Statements

Active and Inactive Participant Profiles

$ 12,792,556

§ 1,768,158

$ 11,024,398

§ 8,923,945

$ 1,768,158

$§ 7,155,787

(36.175%) Page 8
(5.000%) Page 8
(31.175%) Page 8
(25.235%) Page 9
(5.000%) Page 9
(20.235%) Page 9
Page 10

Exhibit T - P. 12
Exhibit II - P. 20

Exhibit IIT - P. 24

Exhibit IV - P. 25

Market Value and Actuarial Value Investment Performance Exhibit V - P. 32

CERTIFICATION

P.

3%

Page 36

Conefry & Company, LI.C



I, FINANCIAL AND ACTUARIAL STATUS as of January 1. 2017

Wwe have conducted this actuarial valuation using employee data and asset information
furnished by the administrative office of the System. This section of the report presents a
summary of the assets of the plan at Market Value, as well as the development of the
Actuarial Value of Assets used in the funding method. The funding method used to
determine the actuarial liabilities is described in Section II and the actuarial assumptions

upon which the liabilities are based are summarized in Exhibit II of the report.

ASSETS
The following table showing the composition of the assets as of December 31, 2016 is based

on information supplied by the administrative office and the auditors of the System.

Table 1

Statement of Assets
as of December 31, 2016

Assets Market Value
Cash $ 40,495
Investments 224,250,456
Total Invested Assets 224,290,951
Plus accounts receivable 465,310
Less accounts payable 0
Total Assets § 224,356,261 =

The actuarial value of assets used in this valuation is Adjusted Market Value as
determined in Table 2. D.R.O.P. account balances are included in the foregoing Assets
and shown as an actuarjal liability in Table 4, item (2)f.

Conefry & Company, L.1.C



ACTUARIAL VALUE QF ASSETS
Beginning with the Jaouary 1, 1998 actuarial valuation, the method of determining the

sctuarial value of assets was changed to adjusted market value from the former adjusted
book value basis. The change had been necessitated because the former method, in our
opinion and that of the auditors, was not "market value related" within the meaning Of
Statement No. 25 of the Government Accounting Standards Board (GASB #25) and its

successor GASB Statements.

This revised method reflects actual market value performance over a seven year period
ending on the valuation date. The market value performance is averaged over the seven year
period by reflecting the actual external cash flow and adjusting each prior year’s market

value to the current valuation date using the actuarial interest assumption.

The following table develops the Adjusted Market Value of Assets to be used as the

Actuarial Value of Assets in the actuarial valuation.

Table 2
Actuarial Value of Asscts
As of December 31, 2016

Plan Beginning Net ExternalMarket Value  Ending  Market Value Adj. Market
Year Market Cash Flow Inv. Income Market Performance Value
Ending  Value For Year For Year Value For Year Component

‘ | 2010 191,024,143 -8,223,289 22,439,431 205,240,285  12.0053% 239,776,118

! ‘ 2011 205,240,285 8,114,890 8,968,361 206,093,756 4.4578% 232,596,117

[ 2012 206,093,756 -8,472,301 23,082,600 220,704,055  11.4351% 244,324,533
2013 220,704,055 -9,525,020 23,179,014 234,358,049  10.7339% 254,195,277
2014 234,358,049 9,143,898 11,342,520 236,556,671 49416% 248,773,859
2015 236,556,671 -9,985,003  -4,144,141 222,427,527 -1.7896% 226,989,147
2016 222,427,527 -10,642,132 12,570,866 224,356,261 5.7902% 224,356,261
Years Included: 7  -64,118,755 97,450,873

Average Adj. MV: §238,715,902

Conefry & Company, L.1.C0



{1 EMPLOYER AND EMPLOYEE CONTRIBUTIONS
for the Plan Year Beginning January 1. 2017

DESCRIPTION OF ACTUARIAL COST METHOD
Under the Entry Age Normal Cost Method, the normal cost of the plan is designed to be

a level percentage of payroll, calculated on an aggregate basis, spread over the entirc
working lifetime of the participants. The future working lifetime is determined from cach
participant’s hypothetical entry age into the plan assuming the plan had always bcen in
existence, to his expected retirement date. The actuarial accrued liability is the amount of
total liability not covered by future entry age normal costs. This amount is composed ot
the actuarial value of benefits already funded (assets) and those not yet funded (unfunded
actuarial liability).

The plan's funding cost for the year is the sum of the Entry Age Normal Cost and thc
amount necessary to amortize the remaining unfunded actuarial liability as of the valuation

date over the adopted amortization period.

Beginning with the January 1, 2007 actuarial valuation, a new amortization basis was
established. The former amortization basis used a level dollar amortization for a ten (10)
year "closed" (that is, with the remaining period reducing by one each year) amortization
period from January 1, 2003 through December 31, 2012. This has been replaced by a level
dollar amortization for an "open" (that is, a constant number of years) ten (10) year
amortization period cffective on each valuation date. This open ten (10) year amortization

amount is developed later in this section and presented in Table 5.

Conefry & Company, L1.C
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(1)

(2)

()

(4)
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Table 3
Entryv Age Normal Cost for Plan Year

Beginning January 1. 2017

Actuarial Present Value at Entty Age of

Expected Benefits to Plan Participants § 16,915,000
Actuarial Present Value at Entry Age of Future

Payroll of Active Participants 159,107,959
Normal Cost as a Percentage of

Payroll: (1) divided by (2) 10.631%
Current Payroll of Active Participants * 35,363,156
Normal Cost: (3) x (4) $ 3,759457
(Assumed payable January 1, 2017)

Normal Cost, adjusted for monthly $ 3,878,600
payments

There are 998 active participants: S513-fully vested; O-partially vested; 485-not
vested.

Conefry & Company, L1.C
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(4)
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(6)

(M

(8)

Table 4
Unfunded Actuarial Liability
as of January 1, 2017

Actuarial Present Value of

Expected Benefits to Active
Plan Participants

(a) Basic and Supplemental

Retirement Benefit $ 96,397,447

(b) Death and Survivor Benefit
(c) Disability Benefit (Inc. suppl & surv.)
(d) Vesting Benefit

7,232,607
6,994,526
7,122,155

(e) Refund of Employee Contributions 1,848,314

Total Active

Actuarial Present Value of
Expected Benefits to Inactive
Plan Participants

$ 119,595,049

(a) Regular Retirees $ 129,379,206

(b) Disability Retirement

¢) Survivors

(d) Terminated Vested

(¢) D.R.O.P. Retirees (Future Benefits)

() D.R.OP. Retirees (Account Balances)
Total Inactive

Total Actuarial Present Value of
Expected Benefits to All
Plan Participants

1) + (2
Actuarial Present Value of Future
Payroll of Active Participants

Normal Cost as a Percentage of
Payroll: (From Table 3)

Actuarial Present Value of Future
Normal Cost Contributions:

(4) x (5)

Actuarial Value of Assets
(from Table 2)

Unfunded Actuarial Liability:
(3 -6 -

7,324,044
7,382,961
1,122,569
47,405,127
11,328.708

$ 203,942,615

323,537,664

190,289,991

10.631%

20,229,729

238,715,902

64,592,033

Conefry & Company, LL.C



TOTAL CONTRIBUTION FOR PLAN YEAR BEGINNING January 1. 2017

CONTRIBUTION TO AMORTIZE UNFUNDED ACTUARIAL LIABILITY

The adopted "amortization” contribution for a plan year equals the normal cost plus the level

dollar amount necessary to amortize the Unfunded Actuarial Liability over ten (10) years.

The annual amount required to amortize the Unfunded Actuarial Liability of $64,592,033

aver 10 years at 7% annual interest (assuming monthly payments) is $8,913,956.

(1)

3

(4)

&)

Note:

Table 5

Total Required "Amortization" Contribution for the

Plan Year Beginning January 1, 2017

Normal Cost
(From Table 3; assumed payable monthly) $ 3,878,600

Net Annual charge Required for

Amortization of Unfunded Actuarial Liability

Over 10 year period beginning January 1, 2017

(See Above; Assumed payable monthly) 8,923,945

Total Plan Contribution as of
January 1, 2017: (1) + (2) $ 12,792,556 (36.175%) *
Annual Employee Plan Contributions as of
January 1, 2017 (See note below) $ 1,768,158 ( 5.000%) *
Employer Contribution as of
January 1, 2017: (3) - (4)

(Assumed payable monthly)

$ 11,024,398 (31.175%) *

Expressed as a percentage of annual participant payroll of $35,363,156.

Current actual employee contribution is 6% of payroll effective January 1, 2015.
By Board Resolution R-248-2014, as long as the Retirement System is not 100%
funded, the Employer Contribution percentage shall be calculated as if the
Employee Contribution percentage has remained at 5% of payroll.

Conefry & Company, LLC



"MINIMUM" CONTRIBUTION |

GASB Statements 25 and 27 required that the Unfunded Actuarial Liability be amurtized

over u period not longer than 30 years. Although those statements are not any longer

applicable, we present the contribution on that basis for historical continuity. The

contribution for a plan year equals the normal cost plus the amount necessary to amortize

the Unfunded Actuarial Liability over the thirty (30) year period which begins on the

valuation date. Using a level dollar, open period amortization method, the annual amount

required to amortize the Unfunded Actuarial Liability of $64,592,033 over the 30 year period

beginning Yanuary 1, 2017 at 7% annual interest (assuming monthly payments) is $5,045,345.

&)

(2)

3

(4)

©)

Note:

Table 6
Total Required "Minimum" Contribution for the

Plan_Year Beginning January 1, 2017

Normal Cost
(From Table 3; assumed payable monthly) $ 3,878,600

Net Annual Charge Required for

Amortization of Unfunded Actuarial Liability

Over 30 year period beginning

January 1, 2017 (see above)

(Assumed payable monthly) 5,045,345

Total Plan Contribution as of
January 1, 2017: (1) + (2) $ 8,923,945 (25.235%) *

Annual Employce Plan Contributions as of
January 1, 2017 (See note below) $ 1,768,158 ( 5.000%) *

Employer Contribution as of
January 1, 2017: (3) - (4) $ 7,155,787 (20.235%) *
(Assumed payable monthly)

Expressed as a percentage of annual participant payroll of $35,363,156.
Current actual employee contribution 1s 6% of payroll effective January 1, 2015.
By Board Resolution R-248-2014, as long as the Retirement System is not 100%

funded, the Employer Contribution percentage shall be calculated as if the
Employee Contribution percentage has remained at 5% of payroll.

Conefry & Company, LLC



NET ACTUARIAL EXPERIENCE
for the Plan Year Beginning January 1. 2016

Actuarial expericnce refers to the comparison of actuarial results of cach valuation with those
expected from the previous valuation according to the actuarial assumptions. A decreasce of
increase in the Total Plan Contribution as a percentage of payroll is indicative of favorable
(gains) or unfavorable (losses) experience, respectively. If the overall experience follows the
general pattern indicated by the assumptions presented in the Appendix, the Total Plan
Contribution (on a given amortization basis) as a percentage of payroll will remain relatively

stable, except for routine fluctuations.

The Total "Amortization" Contribution as a percentage of payroll decreased from 37.073%
for the plan year beginning January 1, 2016 to 36.175% for the plan year beginning January
1, 2017. The Total "Minimum" Contribution as a percentage of payroll decreased from
25.690% for the plan year beginning January 1, 2016 to 25.235% for the plan year beginning
January 1, 2017. These decreases of 0.898% and 0.455% of payroll, respectively, are
indicative of an overall actuarial gain for the most recent plan year. This gain represents the
net decrease in the total plan contribution as the combined result of actuarial experience and
the change in total plan contribution attributable to plan amendments, as shown in the
following table.
Table 7

Effect on Total "Amortization" and "Minimum"

Contributions Component
for the Plan Year Ending December 31, 2016

"Amortization" "Minimum"
Component Gain (-) or Loss (+) Gain (-) or Loss (+)

Interest +0.376% +0.211%
Salary Scale -0211% -0.116%
New retirements +0.385% +0.213%
Net from All Other Sources -1.445% -0.763%
Net change from actuarial experience -0.898% -0.455%
Net change from Plan Amendments 0.000% 0.000%
Overall Total Gain(-)/Loss(+) _-0.898% -0.455%

T 10 Conefry & Company, LLC



APPENDIX

Conefry & Company, Li.C



|
| EXHIBIT 1

! EMPLOYEES' RETIREMENT SYSTEM OF THE
SEWERAGE AND WATER BOARD OF NEW ORLEANS

SUMMARY OF PLAN PROVISIONS

EFFECTIVE DATE: Authorized by Act Number 551, effective January 1, 1957
Last Restatement for Plan Qualification, January 27,2011
Latest Restatement, April 17, 2013; last amendment date
as of the date of performance of this valuation,
November 19, 2014.

MEMBERSHIP: Employees who become members as a condition ol
employment.
CREDITABLE SERVICE: Prior service plus membership service for which credit is

allowable. Also, one year service credit given for every
250 days of uoused sick and annual leave. Credit for
prior military service may be purchased (maximum 4
years) by active cootributing member who is vested; lump
sum payment required based on 4% of excess over [irst
$100 monthly average for each month claimed plus 7%
compound interest,  Military service available only to
those who will not receive a benefit from another
retirement system (except Social Security). There are also
provisions for restoring service on behalf of certain lcaves
without pay such as for Katrina Disaster Leave and
Workers’ Compensation.

EARNABLE COMPENSATION: Annual compensation paid to an employee; excluding on-
call and stand-by pay or over-time.

AVERAGE COMPENSATION: Average annual earned compensation of a member for
highest thirty-six successive months of service as a
member, minus $1,200. For employees hired after
December 31, 1995, the $1,200 reduction was not
applicable. Effective June 19, 2002, the $1,200 reduction
was eliminated for all employees. Periods without
compensation are not used in determining the average
compensation. For employees not yet eligible to retire as
of December 31, 2014, the thirty-six month period was
changed to forty-eight months effective January 1, 2017
and sixty months effective Jaouary 1, 2018.

EMPLOYEE CONTRIBUTIONS: 4% of earnable compensation through December 31,
2012; effective Japuary 1, 2013, 5% of earnable
compensation; effective January 1, 2015, 6% of earnable
compensation. By Board Resolution R-248-2014, as long
as the Retiremem: System is not 100% funded, the
Employer Contribution percentage shall be calculated as
if the Employee Contribution percentage has remained at
5% of payroll.

P12 Conefry & Company, LLC



‘ EXINBIT [ (Continued)

d ‘ EMPLOYER CONTRIBUTIONS:

RETIREMENT BENEFITS:

Benefits:

Certain percentage of earnable compensation of each
member, determined on basis of regular intercst and
mortality tables adopted by the Board, and additional
percentage of earnable compensation, determined by
actuary.

Any age with 30 ycars of Service; age 60 and 10 years
of Service: effective January 1, 1996, age 65 and 5 years
of Service; age 70 with any Service. Effective June 19,
2002, age 60 and vested (with actuarial reduction) und
any member whose age and service total 80 or more
years may retire without reduction for age.

Retirement allowance, consisting of (1) and (2) below:

1) An anmnuity, which is the actuarial equivalent of
employee’s accumulated contribution; plus

2) An annual pension, which, together with above
annuity, provides total retirement allowance equal to 2%
of average compensation times first 10 years, plus 2
1/2% of average compensation times next 10 years, plus
3% of average compensation times next 10 years, plus
4% of average compensation times creditable service over
30 years. Effective June 19, 2002, the above percentages
were changed to 2.5% for the first 25 years plus 4% for
years over 25 years.

3) An additional annual pension equal to 2% of $1,200
times first 10 years, plus 2 1/2% of $1,200 times next 10
years, plus 3% of $1,200 times next 10 years, plus 4% of
$1,200 times service over 30 years; if the employee was
hired prior to 1996 and retires prior to age 65 on
retirement  allowance. Ceases at age 65 or receipt of
first Social Security check, whichever comes first, Effective
June 19, 2002, this additional benefit no longer applies
except to those who retired prior to that date.

4) For service retirement prior to age 62 with less than
30 years of Service, (2) and (3) above are reduced by
3% for each year rounded to nearest day below the age
of 62.

5) Effective January 1, 1997, a member may retire afier
30 years of service, regardless of age, with no reduction
in his benefit.

6) Maximum Benefit: Benefit no greater than 100% of
average compensation, unless member has already accrued
a larger benefit as of April 13, 1977.

Conefry & Company, L1.C



EXHIBIT I (Continged)

7) Form of Benefit: Modified cash refund annuity. If
a member dies after retirement and before receiving the
amount of his accumulated conrributions in apovity and
pension payments, then lump sum balance of his
contributions is paid to beneficiary.

8) Cost-of-Living: Effective July 1, 1992, for members
that retired prior to January 1, 1984, if funds ure
available, each July lst a 2% increase times the number
of years retired will be given to members over age 65.

For members that retired on or after January 1, 1984,
and are over age 65, each January Ist, increases in
benefits based on the increase in the CPI, not to exceed
2%.

Spouses receiving a Joint and Survivor Annuity that have

reached the age of 65 shall also receive an increase,
based on the increase in the CPI, not to exceed 2%.

DISABILITY BENEFITS

Eligibility: 10 years of credited service. (certified by physician
nominated by Board).
Benefits: 1) A retirement allowance equal to the greater of: An

annuity, which is the actvarial equivalent of the member's
accumulated contributions at retirement; or

2) An anoual pension equal to 75% of the accrued
benefit based on service credits to the member had he
continued in service until age 62.

3) Benefit offset by Workmen’s Compensation benefits.

4) Effective 1/1/84, disability allowance is subject Lo the
same COLA after age 65 as regular retirement,

DEATH BENEFITS:

Eligibility: Death of member in active service.
Benefits: Employee's accumulated contributions paid to beneficiary.

1) If member has 3 years Creditable Service, but less
than 10 years, a lump sum benefit equal (o the Member's
accumuiated contributions and 25% of the member’s prior
year earned compensation is payable to the designated
beneficiary or estate.

| L B Conefry & Company, L1.C



EXHIBIT 1 (Conunued}

SEPARATION BENEFITS:

Note:

2) If member dies in active service with less than threc
years Creditable Service, a Lump Sum Benefit equal to
the Member’s accumulated contributions is payable w the
designated beneficiary or estate.

3) If, at date of death, member was eligible for
retirtement and leaves Surviving Spouse, Surviving Spouse
shall be eligible for a Joint and 100% benefit or a lump
sum rtefund of Employee’s contributions.

4) If, at date of death, member was ineligible for
retirement, but had at least 10 or more years of
creditable service, then surviving spouse shall receive
benefit equal to 80% of the former member's accrued
benefit at death, payable at the later of the member’s
death or spouse’s aftainment of age 62.

5) If, at date of death, member was receiving 2
disability benefit and dies, his spouse shall receive S0%
of the former member's disability retirement allowance
payable at the later of the retiree’s death or spouse’s
attainment of age 62. Eligible children shall receive 65%
of the disability benefit payable until they reach age 18,
age 25 if the child attends school full time or is mentally
or physically disabled or until the spouse attains age 62.

6) The spouse’s benefit shall be subject to the COLA
after attaining age 65 as for a regular retiree.

1) A member that withdraws from service before age 60
with 10 years of Creditable Service may allow his
accumulated contributions to remain on deposit until he
is eligible to receive a separation retirement allowuance.
Effective June 19, 2002, only 5 years of Creditable
Service is required.

2) Upon withdrawal without 10 years Creditable Service
(or, after June 19, 2002, 5 years) Employee is entitled to
a refund of his accumulated contributions or may allow
contributions to remain on deposit for maximum of five
years. In case of employee's death, accumulated
contribution are paid to desigoated beneficiary.

If employee re-enters after receipt of refund and
continues service thereafter for 18 months, he may repay
amount of refund plus the amount of employee
contributions, with interest at a rate of 4% for service
prior to 1970 and 7% compounded annually to date of
payment for service after January 1, 1970, to teceive prior
creditable service again.

Conefry & Company, LLC



EXHIBIT I (Continued)

OPTIONAL FORMS OF BENEFIT:

RECIPROCITY:

DROP ACCOUNT:

I’ 16

1) A member shall receive a reiirement allowance
payable for life. If he dies before receiving, in annuity
payments, the value of his annuity at the time of his
retirement, the balance is payable to his beneficiary.

2) A reduced benefit payable for the life of the member
and continued to beneficiary after member’s death. A
specific percentage is chosen by the member at the time
of retirement.  Such percentage shall be an integral
multiple of 5%, to a maximum of 100%.

3) A reduced benefit payable for the life of the member
and 100% of that amount is paid to the spouse after
member’s death.

Effective July 16, 1974, provisions made for reciprocal
wansfers of service and funds between this System and
Employees’ Retirement System of the City of New
Orleans, in the event an employee transfers from one
employing agency to the other; service credits were
transferred from sending system to receiving system
provided all employee contributions plus earned interest
and all employer contributions plus agreed-upon interest
were transferred; effective September 23, 1993 (retroactive
for wransfers on and after October 17, 1988), agreement
was amended to provide for a transfer from the sending
system to the receiving system equal to the GASB #5
liability of the sending system at 7% interest, 5% salary
scale, the remaining GASB #5 actuarial assumptions and
the salary and benefit structure in effect for the sending
system at time of transfer.

Effective January 1, 1996, any member who is eligible for
a service retirement under Section 6(1) can participate in
the DROP program:

1) A member can only participant once, and only up to
three years. Effective June 19, 2002, the allowable period
was increased to 5 years.

2) When a member joins the DROP, he stops
contributing to and earning benefits in the system.
Employer contributions also stop. His retirement benefit
begins being paid ioto his DROP account.

Conefry & Company, LLC
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3) Imterest is credited to the separately invested DROP
accounts at the actually earmed rate at the end of each
month (not including the month of withdrawal unless oo
the last day of the month), but not below zero. Members
of the DROP receive no cost-of-living increases.

4) Upon termipation of employment at the end of the
specified period of DROP participation, the DROP
account is paid out in a lump sum.

5) Continued employment afier the end of the DROP
period is possible only by reapplication to the Board by
the employee. If rehired, that employee shall receive a
lump sum of his DROP account balance as if be had
retired. For DROP participants rehired after April 20,
2005, the retirement allowance that had been paid into
the participant’s DROP account shall be suspended while
re-employed and the participant shall be treated in the
same manner as a re-employed retiree.

Conefry & Company, LLC



EXHIBIT I (Contimied)

SUMMARY OF SUBSTANTIVE PLAN CHANGES IN RECENT YEARS

HAVING

AN IMPACT ON ACTUARIAL VALUATION RESULTS

December 13, 1995

Jamugry L, 1996:

Japuary 1. 1997:

June 21, 2000:
I

.18

i Seotember 23, 1993:

Reciprocity agreement with City of New Orleans
amended, retroactive for transfers on and after Ociober
17, 1988.

Allows for purchase of credit for prior military service.

Plan amended for qualification under Internal Revenuc
Code for Governmental Plans.

The Deferred Retirement Option Plan was adopted (o
allow members terminating employment and accepting &
service retirement allowance under plan section 6(1) to
participate in this program.

Average Compensation amended to remove the 31,200
reduction for employees hired after December 31, 1995.

Any member with 5 years of Creditable Service and
amainment of age 65 may retire.

For members retiring on or after January |, 1997 and
choose a Joint and Survivor optiom, if the beneficiary
predeceases the retiree, the reduced benefit reverts back
to the maximum amount upon the death of the spouse.

A member with 30 years of creditable service may retire,
regardless of age, with no reduction in benefits.

Death benefit payable to the spouse of a deceased
disabled retiree is now available immediately upon the
retiree’s death, on an actuarially equivalent basis.

Disability benefit equal to 75% of the member's accrued
benefit based on service credits to the member had he
continued in service until age 62,

Eligible Dependent amended to add age 25 if the child

attends school full-time or if the child is mentally or
physically disabled,

Conefry & Company, LLC



EXHIBIT 1 (Continued)

SUMMARY OF SUBSTANTIVE PLAN CHANGES IN RECENT YEARS

HAVING AN IMPACT ON ACTUARIAL VALUATION RESULTS

June 21, 2000:

January 1. 2001:

February 25. 2001:

June 19, 2002:

January 31. 2011:

January 1. 2013:

November 19, 2014:

o1y

Death benefit payable to designated heneficiary or estate
when there is no spouse or eligible dependents equal to
the member’s accumulated contributions at death plus
25% of the member’'s prior year’s earnable compensation
payable from the Trust fund.

Any retiree with less than 30 years of Credited Service
and under age 62, the benefit is reduced by 3% for each
year of age rounded to the nearest day below age 62.

Plan amended for the Uruguay Round Agreements Acl,
the Small Business Job Protection Act of 1996,
Uniformed Services Employment & Reemployment Rights
Act of 1994, the Taxpayer Relief Act of 1997, the
Internal Revenue Service Restructuring and Reforn Act
of 1998 and the Community Renewal Tax Relief Act of
2000, (GUST).

Bepefit formula amended to 2.5% of first 25 years of
service, plus 4.0% for each year of service in excess of
25 years, up to a maximum of 100% of pay. A Rule of
80 retirement eligibility (age plus years of service greater
than or equal to 80) without age reduction was added.
Eligibility to leave employee accumulated contributions on
deposit for Separation Retirement was changed from 10
years to 5 years; the exclusion of the first $1,200 of
annual pay was eliminated; D.R.O.P. period was extended
from 3 to 5 years.

[nterest on DROP accounts changed from "Credited
[nterest” to that actually earned on the separately invested
DROP accounts, but not below zero.

Employee contribution formula amended from 4% to 5%
of eamable compensation.

Employee contribution formula amended from 5% to 6%
of earnable compensation effective January 1, 2015 (but
see explanation on page 12). Period used in defermining
average compensation changed for employees not yet
eligible to retire as of December 31, 2014, was changed
to forty-cight months effective January 1, 2017 and sixty
months effective January [, 2018,

Conefry & Company, LI.C



EXHIBIT 1l

EMPLOYEES' RETIREMENT SYSTEM
OF THE SEWERAGE AND WATER BOARD OF NEW ORLEANS

STATEMENT OF ACTUARIAL BASIS FOR FUNDING PURPOSES

Actuarial Funding Method

Cost Method: Entty Age Normal Cost Method.

Asset Valuation Method: Adjusted Market Value. Refer to the explapation oo page
2 of the report and development in Table 2.

Actuanial Assumplions

Interest: 7% compounded annually.

Mortality: 1971 Group Annuity Mortality Table for males and
females, (See chart in the following pages for specific
rates by age and sex).

i : Turnover: Table developed from the 1977-1980 Actuarial Experience

Swdy, as used by the prior actmary. (See chart in the

‘ ! following pages for specific rates by age).
|

Salary Increases: 5.0% compounded annually.

Cost of Living Increases: Actuarial liabilities for futare cost of living increases were
included for both active and inactive participants as per
the appropriate sections of the plan.

|
|
! I | ‘ (B} Conefry & Company, LLC



STATEMENT OF ACTUARIAL BASIS FOR FUNDING PURPOSES

Autugrial Assumptions (Continued)

Retirement:

Disability Incidence:

Survivor Benefits:

Other assumptions:

It has been assumed that employees retire at a variation
of the earliest age at which they would be eligible to
retire (with reduced benefits, if applicable) as follows; if
the earliest age of retirement eligibility is less than or
equal to age 55, the assumed age at retircment is the
earliest age plus one year, but not beyond age 55; if the
earliest age of retirement eligibility is greater than age
55, the assumed age at retirement is the earliest age of
retirement  eligibility.

The rates utilized in the l4th acruarial valuarion of the
U.S. Railroad Retirement System. (See chart in the
following pages for specific rates by age).

85% of active pariicipants are asshmed to be married to
spouses of equal age. Children’s survivor benefits and
spouse’s disability benefits (in the event of the death of
a member on disability) were estimated to be 10% of the
related benefits giving rise to the secondary benefits being
valued.

20% of participants terminating with a vested right were
assumed to withdraw their accumunlated contributions upon
termination, while 80% were assumed to retain their
vested deferred benefits by leaving contributions on
deposit.

Accomulated employee contributions are credited with 2%
interest compounded annually.

Conefry & Company, LL.C



ASSUMED RATES OF MORTALITY, WITHDRAWAL AND DISABILITY INCIDENCE BY AGE AND GENDER

SEWERAGE AND WATER BOARD OF NEW ORLEANS RETTREMENT SYSTEM
JANUARY 1, 2017 ACTUARTAL VALUATIGN

.000433
.000444
.000457
.000471
.000486
.000503
.000522
.000544
.000566
.000591
.000619
.000650
.000684
.000722
.000763
.000809
.000860
.000916
.000978
.001046
.001122
.001204
.001295
.001397
.001509
.001633
.001789
.002000
.002260
.002565
.002922
-003318
.003754
.004228
.004740
.005285
. 005867
.006480
.007127
.007806
.008519
.009262
.010039
.010889
.011924
.013119
.014440
.015863
.017413
.019185
.021260

.000193
.000205
.000218
.000231
.000245
.000260
.Q00275
.000292
.000309
.000327
.000347
.000368
.000330
.000414
.000440
.000469
.000499
.000533
.000569
.000608
.000651
.000698
.000750
.000807
.000863
.000938
.001013
.001094
.001186
.001286
.001397
.001519%
.001654
.001802
.001967
.002151
.002324
-002520
.002738
.002982
.003256
.003574
.003948
.004388
.004501
.005489
.006156
.006898
,007712
.008608
.009563

DISABILITY

WITHDRAWAL INCIDENCE
.368600 .001100
.368600 . 001100
.368600 . 001100
.358700 .001100
.346600 .001100
.332300 .001100
.317800 .001100
.301800 .001100
.285100 -001100
.268000 .001100
.250700 .001100
.233600 .001100
.216700 .001100
.200200 .001100
.184300 .001100
.169100 .001100
.154700 . 001100
.141200 .001100
.128500 .001100
»116800 .001100
.106100 .001300
.096300 .001500
.087600 .001800
.079800 .002100
.072800 .002400
.066800 .003000
.061600 .003600
.057200 .004200
.053500 .004800
.050400 .005500
.047800 .006400
.045800 .007400
.044200 .008200
.042900 ,009000
.041900 .009700
.041200 .011100
.040500 .012600
.040000 .014000
.040000 .015800
-040000 .017600
.040000 .0138000
.040000 .020000
.040000 .021500
.040000 .025000
.040000 .029500
.040000 .034500
.040000 .039000
.040000 .051000
.040000 .051000
. 040000 .051000
.040000 .051000
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ASSUMED RATES OF MORTALTTY, WITHDRAWAL AND DISABILITY INCIDENCE BY AGE AND GENDLR

| R

SEWERAGE AND WATER BOARD OF NEW ORLEANS RETIREMENT SYSTEM
JANUARY 1, 2017 ACTUARIAL VALUATION

.023643
.026316
.029188
.032435
.036106
.040008
.043827
.047489
.051221
.055293
.060068
.065924
.072595
.0796S82
.087431
.095445
.103691
.112303
.121116
-130102
.139315
.148714
.158486
.168709
.179452
.190489
.201681
.2123986
.226535
.241164
.256204
.272480
.290163
.309125
.329825

.010565
.011621
.012877
.014461
.016477
.019000
.021911
.025112
.028632
.032385
.036408
.040768
.045472
.050616
.056085
.061853
.067936
.074351
.081501
.089179
.097468
.106452
.116226
.126893
.138577
.151192
.165077
.180401
.197349
.216129
.236970
.258059
.280237
.304679
.331630

DISABILITY

WITHDRAWAL INCIDENCE
. 040000 . 051000
.040000 . 051000
. 040000 .051.000
.040000 .051000
.040000 .051000
0.000000 .051000
0.000000 .051000
0.000000 .051000
0.000000 .051000
0.000000 .051000
0.000000 .051000
0.000000 .051000
0.000000 .051000
0.000000 .051000
0.000000 .051000
0.000000 .051000
0.000000 .051.000
0.000000 .051000
0.000000 .051000
0.000000 .051000
0.000000 .051000
0.000000 .051000
0.000000 .051000
0.000000 .051000
0.000000 .051000
0.000000 .051000
0.000000 .051000
0.000000 .051000
0.000000 .051000
0.000000 .051000
0.000000 .051000
0.000000 .051000
0.000000 .051000
0.000000 .051000
0.000000 .051000
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EXHIBIT III

December 31, 2016 DISCLOSURE [NFORMATION ON FUNDING PROGRESS

This section is included to provide information which had been histarically required by the Governmental
Accounting Standards Board Statements Number 25 and 27 and is provided for historical continuity and
consistency. GASB Statements 25 and 27 have been replaced by GASB Statements 67 and 68. These 1wo
statemenis have made extensive and fundarmental changes in the nature of the financial disclosure
requirements and have effectively removed the actual funding aspects of the plan from any direct
involvement. The effective date of GASB 67 (with respect to the plan itself) is the first Plan Year
beginoing after Jume 15, 2013 (namely, the Plan Year beginning January I, 2014). The effective date of
GASR 68 (with respect o the Sewerage & Water Board as sponsoring employer) is the first Fiscal Year
heginming after June 15, 2014 (namely, the Fiscal Year beginning Japuary 1, 2015). The actuarial
information for financial disclosure as required by these GASB Statements is presented in a separate
report.

The Projected Benefit Obligation (PBO) as of December 31, 2016 is based on all of the assumptions
outlined in Exhibit 1I including future salary growth. The Unfunded Accrued Liability (UAL) is that used
in funding he plan and is developed in Table 4.

SCHEDULE OF FUNDING PROGRESS

12/31/2015 12/31/2016

Interest Assumption 7.00% 7.00%
RATIO OF UAL TO VALUATION PAYROLL:
(1] Unfunded Accrued Liability (UAL) $ 63,996,458 $ 64,592,033
[21 Valuation Apnual Payroll 33,672,902 35,363,156
3] Ratio: [1] divided by [2] 190.1% 182.7%
FUNDED_RATIO:
[11  Projected Benefit Obligation (PBO)

Inactive Plan Participants $ 197,041,228 $ 203,942,615

Active Plan Participants 02.267.868 89,744,429

Total PBO $ 289,309,096 $ 293,687,044
[2]  Actuarial Value of Assets 233,572,291 238,715,902
[3) Funded Ratio: [2] divided by [1] 80.7% 81.3%

P. 24
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EXHIBIT TV

ACTIVE AND INACTIVE PARTICIPANT PROFILES

Conefry & Company, LL.C
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EXHIBIT V

MARKET VALUE AND ACTUARIAL VALUE ASSET INVESTMENT PERFORMANCE
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CERTIFICATION

The foregoing report presenis fairly the actuarial position of the Employees’ Retirement System of the
Sewerage and Water Board of New Orleans as of January 1, 2017 in accordance with generally accepted
actuarial principles applied on a basis consistent with the preceding valuation, except where noted. In our
opinion, the assumptions used in preparing the liabilities and estimated costs are reasonably related to the

experience of the plan and to reasomable expectations and represent our best estimate of anticipated

experience under the plan.

1 . CONEFRY & COMPANY, L.L.C.

e e

Michael A. Conefry, FCA, ASX, MAAA, MSPA
Enroliment Number 17-1235

New Orleans, Louisiana
May, 2017
V201612

P. 36 Conefry & Company, LLC
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| Sewerage and Water Board of New Orleans

Policy Memorandum No: 95 |

Revised October 15, 2014

PROFESSIONAL SERVICES
PROCUREMENT POLICY

625 St. Joseph Street
Cedric S. Grant, Executive Director

TO: All Sewerage and Water Board Employees

l INTRODUCTION

Professional Services must be competitively selected in accordance with this Policy.
The qualifying factors for Professional Service contracts are as follows:

s Confracts for a personal service of a professional character, ie.
aftorney, doctor, engineer, efc.

« Requirements of a technical skill or experience of a high degree in a
recognized discipline.

» Service which requires advanced study or training in a specialized
field.

Professional Service contracts under the sum of $15000 may be issued at the
discretion of the department head. Professional Service contracts in excess of
$15,000 shall be entered into using the following selection procedures.

Professional Service contracts will be entered info when a need has been
determined based on the lack of specific knowledge or available staff time to
complete work or on the determination to fransfer the risk of the work to another
employer. Every reasonable effort will be made to use S&WB personnel. These
contracts must be routed to Civil Service for final approval. Professional Service
contracts will not be entered into if there are insufficient funds available, as
determined by the Executive Director, General Supetintendent or Deputy Director,
to cover the cost of the contract.

While the goal of disadvantaged business participation in these contracts is 35%, it is
recognized that not all contracts lend themselves to this level. Therefore, all
professional service contracts whose value exceeds $15,000 must be submitted fo
the Staff Contract Review committee for determination of the recommended
percentage of disadvantaged business enterprise participation.



Unless contracted using emergency procedures, all Professional Service contracts
above $15,000 must receive Board approval; selection of the firm and authority to
negotiate and enter into a contract must be given by the Board in a Board
resolution,

The following identifies the personnel/departments involved in the contracting
process and their responsibilities:

A. PURCHASING DEPARTMENT: The solicitation process for all professional
and service contracts will be maintained in this department. Historical files
on these contracts will be maintained here. The contract files will contain all
original documents assembled by the Contract Administrator during the
solicitation and selection process, as well as those original documents
produced by the Purchasing Department. The Purchasing Department may
also periodically survey potential contractors who did not submit proposals
or qualifications. Information received in these surveys, when performed,
will be used to identify any problems indicated which these contractors feel
limit their interest in participation.

B. CONTRACT ADMINISTRATOR: This person is recommended by the
department head requesting the confract and is approved by the
Executive Director, Deputy Director, General Superintendent, or Deputy
General Superintendent. The appointed Contract Administrator should
obtain the necessary training in development of requests for qualifications
and requests for proposals as well as the evaluation of proposals.

The Contract Administrator directs the preparation of RFQ's and RFP's;
checks references supplied by proposal respondents; and is responsible for
assembling the procurement documents including all ranking data,
reference checks, and interview notes assembled during the selection
process. All original documents must be turned over to the Purchasing
Department by the Contract Administrator; the Contract Administrator may
retain copies of all original documents in departmental files.

C. PROPOSAL SELECTION COMMITIEE: The purpose of the Proposal Selection
Committee is to conduct an independent and objective evaluation of
proposals. This committee-evaluates and ranks the responses to the RFQ's
and RFP's and prepares a ranking of the respondents. The committee is
composed of the following five employees: 1) General Superintendent or
designee; 2) Deputy Director or designee; 3) Department Head requesting
the service or designee; 4] Employee who will manage and monitor the
coniract and 5) An expert (employee or non-employee) in the field as
determined by the Executive Director. For complex procurements, the
Selection Committee may retain firms with specialized expertise to advise or
assist in analyzing the RFQ/RFP responses. Should the Selection Committee
engage a non-employee individual or firm fo advise or assist in the analysis
of the RFQ/RFP, that individual or firm will be required to submit a letter



offirming that no conflict of interest exists and full compliance with the
disclosure requirements.

All meetings of the Selection Committee shall be open to the public and in
compliance with Louisiana Open Meetings law.

D. PROFESSIONAL RFQ/RFP CONSULTANT: This contractor may be hired upon
Board approval to prepare, or help prepare Requests for Qualifications and
Proposals where additional expertise beyond that available from S&WB
personnel is necessary fo prepare these requests.

E. S&WB COMMITTEE: Approves or disapproves the selection made by the
Selection Committee and presents its recommendation to the Board of
Directors.

F. BOARD OF DIRECTORS: Approves or disapproves the recommendation of
the Committee and authorizes contract negotiations and preparations by
Board resolution.

G. LEGAL DEPARTMENT: Personnel in the Legal Department, along with the
Confract Administrator and appropriate staff, prepare the contract with the
selected firm.

H. ROUTING DEPARTMENTS: Following a timeline set by the Contract
Administrator, personnel in the departments listed below review the
confract to ascertain that it complies with all policies, regulations, and
requirements under their jurisdiction:

ORIGINATING DEPARTMENT

ECONOMICALLY DISADVANTAGED BUSINESS PROGRAM
INTERNAL AUDIT

RISK MANAGEMENT

LEGAL DEPARTMENT

GENERAL SUPERINTENDENT OR DEPUTY DIRECTOR
EXECUTIVE DIRECTOR

CIVIL SERVICE

Approval of the contract is indicated by the department's signature on the
contract approval sheet; recommended changes are submitted to the
Contract Administrator by memorandum.

I. CIVIL SERVICE: Civil Service reviews and approves dil Professional and
Personal Services contracts in accordance with Rule lll, Section 6.2 of the
Rules of the Civil Service Commission, City of New Orleans.

J. S&WB PRESIDENT/S&WB PRESIDENT PRO-TEMPORE OR AS OTHERWISE
AUTHORIZED BY THE BOARD: Signs the contract.



Il. REQUEST FOR QUALIFICATIONS/REQUEST FOR PROPOSALS SELECTION
PROCEDURES

When the need for a professional contract has been determined, the Contract
Administrator will begin the preparation of either (1) Request for Qualifications or (2)
Request for Proposals. These documents will be prepared either by {a) an in-house
committee composed exclusively of S&WB personnel, (b) a consultant firm hired
specifically for their expertise and technical knowledge of the project, or (¢} a
committee composed of in-house and consultant personnel.  Requests for
Qualifications and/or Requests for Proposals will be advertised in the Official Journal
of the City of New Orleans and other appropriate publications, as well as, electronic
media.

Request for Qualifications and Request for Proposals must include, but are not
limited to the following:

Purpose, Background, and Scope of Project

Description of Work to be Performed and Objectives to be met
Deadline for Proposals

Identity of the Contact Persons

Timetable for Selection

Qualification of Personnel

Sewerage and Water Board Policies and Procedures
Economically Disadvantaged Business

Participation Requirement

9, Criteria for Evaluation and the Relative Weight Attached to Each

N AW~

Weightings for each criterion will be established in the Request for Proposals and
Request for Qualifications. Except as determined by the Executive Director upon
recommendation of staff, the following criterion are standard and should be
included in every Request for Proposals and Request for Qualifications:

1. Specialized Experience and Technical Competence

2. Performance History, including cost control, work quality and ability to
Meet schedules and deadlines

< Location of firm in Orleans Parish

4, Company size and Capability of Completing the Work in
timely fashion

5. Economically Disadvantaged Business Participation Requirement

Other weighting criterion which may be included in the Request for Proposals and
Request for Qualifications may include but are not limited to:

1. Fees and Costs for Proposed Service
2. Anticipated schedule and Provisions for Ensuring Adherence
to Project Schedule



Once Reqguests for Proposals have been issued, a pre-proposal conference may be
held for all parties interested in submitting proposals. Potential proposers will receive
copies of all questions posed at the conference along with their answers. Any
questions not raised at the pre-proposal conference from prospective proposers
must be submitted to the Purchasing Department and answered by the Purchasing
Department in writing. All documentation from the pre-proposal conference, along
with additional questions posed to the committee will be preserved in the contract
folders; originals will be sent to the Purchasing Department.

If only one response from the Request for Proposals is received, evidence must be
presented to the Board that the service provider possesses proprietary processes or
that good faoith effort was demonstrated to obtain proposals from other firms. The
Purchasing Manager must document to the Board that public advertisement,
including notice to potential or interested consultants, was made and providing
further documentation that additional solicitation is expected to be fruitless. The
Board may give its approval not to continue advertising for proposals based on the
evidence.

If a second attempt to secure additional responses to the RFP's is unsuccessful, the
Purchasing Manager may convey information to the Board regarding the single
responsive party.

Once Requests for Qualifications/Proposals have been issued, the Selection
Committee members and Board members may not discuss the solicitation with
prospective proposers except at Selection Committee meetings or Board meetings,
respectively. If the Selection Committee members or Board members are
contacted, they should refer the proposer to the appropriate staff member of the
Purchasing Department.

Responses to the Request for Proposals will be evaluated by the Selection
Committee. Ranking criteria and its weighting will be established in the Request for
Proposal. The responsive parties will be ranked using the above described

suggested criteria.

Fees and costs shall not be requested of any respondents on RFQ/RFP issued for the
selection of providers of design services {La. R.S. 38:2318.1).

Responsive parties may be invited for oral interviews before the Selection
Committee. All committee notes ranking the companies' RFQ's, RFP's, and oral
presentations will be filed by the Purchasing Manager in the project's file. The
recommended proposal will be presented to the appropriate Board Committee
with a request to enter into a contract with that respondent. The Committee will
then approve or disapprove of the Selection Committee's recommendation and
present its recommendation to the full Board for its approval.

The Board of Directors shall either approve the contract with the selected
respondent or terminate the procurement process for these services. Upon



receiving Board approval, staff may conclude any remaining contract negotiations
with the selected respondent.

The Executive Director or General Superintendent may authorize emergency
procurements which deviate from the procedures detailed herein when there exists
a threat fo public health, welfare, or safety under emergency conditions, provided
that any emergency procurement must be made with as much competition as is
practicable under the circumstances and in compliance with applicable law. A
written determination of the basis for the circumstances and for selection of the
particular contractor must be included in the contract file.

The Executive Director or General Superintendent, with the written concurrence of
the Special Counsel, may make additional written exceptions to the procedures
promulgated herein as required to meet emergency situations or as otherwise may
be in the Board's best interests. The Executive Director or the General
superintendent must provide written notice to the Board Members within seven (7}
days of granting the exception, explaining why the exception was granted.

The Purchasing Manager may authorize solicitation, without the need for formal
advertising, the names of at least three firms from a list of pre-qualified firms who
have been vetted through a selection process, kept and maintained by the City of
New Orleans, its Departments, Boards and Commissions, Unattached Boards and
Commissions, or other related entities, and present the same to a Proposal Selection
Committee for evaluation and recommendation.

lt. CONTRACT MONITORING AND REPORTING

The Contract Administrator shall file a written standardized evaluation report upon
the completion of a contract and file same with Purchasing Department Manager.

Iv. DISCLOSURE REQUIREMENTS

Each RFQ/RFP shall require the submission by each respondent of a cover letter that
includes the following:

» Idenfify any possible relationships that might impair their ability to
perform if awarded the confract, including any familial or business
relationships that the firm, the proposed subconsultants, and their
principals have with members of the Sewerage and Water Board of
New Orleans or any of its employees.

o Respondents are directed to review the Louisiana Code of Ethics
(Louisiana Revised Statutes Title 42:1101-1125) as a non-exclusive
reference for information regarding ethics and conflicts of interest.

o Affirmation that there is not a conflict of interest

» Respondents shall also be required tfo identify al proposed
subcontracts to be utiized in connection with the project. The
successful respondent shall nofify the Board of any change in



subcontractors and obtain prior approval of the use of any new
subcontractors before they can begin work on the project.

Each member of the Proposal Selection Committee shall submit a signed statement
prior to review of the proposals that include the following:

| hereby cerlify that | have no personal interest, economic or
otherwise, in the proposed contract with the Sewerage and Water
Board of New Orleans for which | am evaluating bids on the Request
for Qualifications and/or Request for Proposals as a member of the

Review Panel and/or Selection Committee.

Further, | cerlify that |

have no relationship with any of the proposers or bidders, be it
economic or otherwise that would affect my ability to be fair and

impartial in the review/selection process.

V. PENALTIES FOR NON-COMPLIANCE

Contractors’ failure to comply with the Rules and Regulations of the Sewerage and
Water Board of New Orleans, laws of the State of Louisiana or City of New Orleans,
including, but not limited to, disclosure requirements, financial reporting, EDB
Participation requirements, may result in monetary damages or termination of the

contract.
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POLICY UPDATE: Sewerage and Water Board of New Orleans reserves the right to review
and update its policies and procedures, as deemed necessary, at any time.
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SEWERAGE AND WATER BOARD OF NEW ORLEANS
POLICY CERTIFICATION

Pursuant to City Of New Orleans Executive Order MJL 10-05, on competitive selection
procedure for procurement and award of professional service contracts, the following is hercby

certified.
(1) Sewerage and Waler Board of New Orleans Policy Memorandum No. 95, Professional

Services Procurement Policy, (Revised October 15, 2014) provides procedures that are
consistent with the purposes and intent of the City Charter.

(2) The Sewerage and Water Board of New Orleans may use the procedures outlined in this
Professional Services Procurement Policy as an alternative competitive procedure, and
Exceutive Order MIL 10-05 shall not apply to the Board.

The above is hereby certified by the City Attorney, in her capacity as a representative of
the Mayor of the City of New Orleans.

e ——— - L. F
Sharonda Williams, City Attorney
Representing the Mayor of the City of New Orleans
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