GENERAL SUPERINTENDENT RECOMMENDATIONS
FOR THE DECEMBER 20, 2017 MEETING

A. CONTRACT RENEWAL. A brief summary is attached for your
review.

Item 1 - R-163-2017 - FIRST AND FINAL RENEWAL OF
CONTRACT 30203 - RESTORATION GRAVITY
FLOW SANITARY SEWERS BY POINT REPAIR
CF SEWER MAINS AT VARIOUS SITES
THROUGHOUT THE CITY OF NEW ORLEANS

Item 2 - R-164-2017 - FIRST AND FINAL RENEWAL OF
CONTRACT 30204 - RESTORATION OF
EXISTING GRAVITY FLOW SANITARY SEWERS
BY EXCAVATION AND REPLACEMENT FROM
MANHOLE TO MANHOLE, CIPP LINING FROM
MANHOLE TO MANHOLE, CIPP LINING OF
SERVICE LATERALS AND POINT REPAIR AT
VARIOUS SITES THROUGHOUT THE CITY OF
NEW ORLEANS

B. CONTRACT FINAL ACCEPTANCE

Item 3 - R-165-2017 - CONTRACT 1351 - HURRICANE KATRINA
RELATED REPAIRS TO A & B PUMPS AND
AUXILIARIES AT THE CARROLLTON WATER
PURIFICATION PLANT - POWER COMPLEX
- R-166-2017 — CONTRACT 1371 - HMGP STRUCTURAL

GENERAL CONTRACT RETROFIT POWER PLANT
MAIN WATER PURIFICATION PLANT POWER
COMPLEX

R-167-2017 - CONTRACT 1387 - PAINTING & INSPECTION
OF 4 FOUR MILLION GALLON WATER TANKS
AT THE MWPP

CONTRACT 2105 - REPLACEMENT OF WATER
LINES DAMAGED BY HURRICANE KATRINA
WITHIN VARIOUS ROADWAYS IN DIFFERENT
NEIGHBORHOODS THROUGHOUT THE CITY OF
NEW ORLEANS

R-168-2017



- R-169-2017 - CONTRACT 30008 - RESTORATION OF
EXISTING GRAVITY SEWER MAINS BY
EXCAVATION AND REPLACEMENT FROM
MANHOLE TO MANHOLE AT VARIOUS SITES
THROUGHOUT ORLEANS PARISH



GENERAL SUPERINTENDENT RECOMMENDATIONS
REPORT OF FINAL ACCEPTANCE TO BE
CONSIDERED BY THE FINANCE AND ADMINISTRATION COMMITTEE
AND THE BOARD’S MEETING OF DECEMBER 20, 2017

During November 2017 bids were received and evaluated (as per
attached tabulations) on various items as follows:

FIRST AND FINAL RENEWAL OF CONTRACT 30203
RESTORATION GRAVITY FLOW SANITARY SEWERS
BY POINT REPAIR OF SEWER MAINS AT
VARIOUS SITES THROUGHOUT THE CITY OF NEW ORLEANS

PROPOSAL:

The contractor, Wallace C. Drennan, Inc., has requested
that the Board renew their current contract effective
November 1, 2017, as allowed under this contract with no
increase in cost and with no change in terms and conditions

of their original contract, with the total being
$1,933,496.00.

EVALUATION:

The original Contract 30203 - Restoration Gravity Flow
Sanitary Sewers by Point Repair OF Sewer Mains at Various
Sites Throughout the City of New Orleans was awarded to
Wallace C. Drennan, Inc. by the Board at its meeting on
October 19, 2016 in the total amount of $1,933,496.00 with a
one-year renewal option.

Change Order No. 1 was approved at the September 20, 2017
Board Meeting in the amount of $1,431,744.90 (R-107-2017),
revising the contract amount to $3,365,240.90.

If approved, this would be the first and final renewal as
allowed under the terms of the contract. The DBE
participation is 36%. The current DBE participation through
September 2017 is 20.991%. The DBE participation of 36% is
expected to be achieved as contractor compliance documents
are updated.

Funds for this project are budgeted under 0&M Accounts 6621
(Non FEMA Sewer Paving and Point Repair) and 4408 (Sewer
Point Repairs).



GENERAL SUPERINTENDENT RECOMMENDATIONS (CONT’D)
December 20, 2017
Page 2

RECOMMENDATION:

It is recommended that the Board approve this first and
final renewal to Wallace C. Drennan, Inc. in the total
amount of $1,933,496.00 beginning November 1, 2017 through
November 1, 2018. The renewal will bring the total
contract amount to $5,298,736.90.

FIRST AND FINAL RENEWAL OF CONTRACT 30204
RESTORATION OF EXISTING GRAVITY FLOW SANITARY SEWERS
BY EXCAVATION AND REPLACEMENT FROM MANHOLE TO MANHOLE,
CIPP LINING FROM MANHOLE TO MANHOLE, CIPP LINING
OF SERVICE LATERALS AND POINT REPAIR AT
VARIQOUS SITES THROUGHOUT THE CITY OF NEW ORLEANS

PROPOSAL:

The contractor, Wallace C. Drennan, Inc., has requested
that the Board renew their current contract effective
December 1, 2017, as allowed under this contract with no
increase in cost and with no change in terms and conditions

of their original contract, with the total being
$3,988,738.00.

EVALUATION:

The original Contract 30204 - Restoration of Existing Gravity
Flow Sanitary Sewers by Excavation and Replacement from
Manhole to Manhole, CIPP Lining from Manhole to Manhole, CIPP
Lining of Service Laterals and Point Repair at Various Sites
Throughout the City of New Orleans was awarded to Wallace C.
Drennan, Inc. by the Board at its meeting on October 19, 2016
in the total amount of $3,988,738.00 with a one-year renewal
option.

No Change Crder has been requested for this contract to date.
If approved, this would be the first and final renewal as

allowed under the terms of the contract. The DBE
participation is 36%. The current DBE participation through



GENERAL SUPERINTENDENT RECOMMENDATIONS (CONT'D)
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September 2017 is 31.27%. The DBE participation of 36% is
expected to be achieved as contractor compliance documents
are updated.

Funds for this project are budgeted under Capital Program
318 (Rehabilitation of Gravity Sewers).

RECOMMENDATION:

It is recommended that the Board approve this first and
final renewal to Wallace C. Drennan, Inc. in the total
amount of $3,988,738.00 beginning December 1, 2017 through
December 1, 2018. The renewal will bring the total
contract amount to $7,977,476.00.

3.
REPORT OF FINAL ACCEPTANCE

PROPOSAL:
Contracts 1351, 1371, 1387, 2105 and 30009 be considered
for acceptance.

EVALUATION:
Contract 1351 - Lou-Con, Inc. - Hurricane Katrina Related
repairs to A & B Pumps and Auxiliaries at the Carrollton
Water Purification Plant - Power Complex. Total Contract

Bid $13,594,000.00. Total Contract Expenditure
$15,766,227.16. Date Work Order Issued September 19, 2011.
Date Work Accepted August 9, 2016. The DBE Participation
Goal is 6.4%. The DBE participation Achieved is 6.5%.

Contract 1371 - Alfred Conhagen, Inc. of La. - HMGP
Structural General Contract Retrofit Power Plant Main Water
Purification Plant Power Complex. Total Contract Bid
$2,440,000.00. Total Contract Expenditure $2,328,431.22.
Date Work Order Issued November 2, 2015. Date Work
Accepted October 30, 2017. The DBE Participation Goal 1is
36%. The DBE participation Achieved is 21%.
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Contract 1387 - New Orleans Metalworks, Inc. - Painting &
Inspection of 4 Four Million Gallon Water Tanks at the
MWPP. Total Contract Bid $496,400.00. Total Contract
Expenditure $605,612.25. Date Work Order Issued November
11, 2015. Date Work Accepted October 6, 2017. The DBE
Participation Goal is 28%. The DBE participation Achieved
is 22%.

Contract 2105 - Boh Brothers Construction - Replacement of
Water Lines Damaged by Hurricane Katrina Within Various
Roadways in different Neighborhoods Throughout the City of
New Orleans. Total Contract Bid $6,699,595.00. Total
Contract Expenditure $11,249,562.95. Date Work Order
Issued August 20, 2013. Date Work Accepted November 16,
2017. The DBE Participation Goal is 36%. The DBE
participation Achieved is 27%.

Contract 30009 - Wallace C. Drennan, Inc. - Restoration of
Existing Gravity Sewer Mains by Excavation and Replacement
from Manhole to Manhole at Various Sites Throughout Orleans
Parish. Total Contract Bid $2,088,008.00. Total Contract
Expenditure $2,068,904.36. Date Work Order Issued July 14,
2014. Date Work Accepted April 28, 2017. The DBE
Participation Goal is 36%. The DBE participation Achieved
is 30%.

RECOMMENDATION:

The above contracts are recommended for acceptance.

JRB/J
RDEC17.GSR



R-163-2017

FIRST AND FINAL RENEWAL OF CONTRACT 30203 - RESTORATION GRAVITY FLOW
SANITARY SEWERS BY POINT REPAIR OF SEWER MAINS AT VARIOUS SITES THROUGHOUT
THE CITY OF NEW ORLEANS

WHEREAS, under the provisions of the contract, the Board, with the
contractor’s concurrence, reserves the right to extend their contract; and

WHEREAS, the contractor, Wallace C. Drennan, Inc., desires to extend its
contract facilitating the continuity of its services, in the amount of
$1,923,496.00 for Restoration Gravity Flow Sanitary Sewers by Point Repair
of Sewer Mains at Various Sites Throughout the City of New Orleans.

WHEREAS, at the September 20, 2017 Board Meeting, one Change Order was
approved in the amount of $1,431,744.90, revising the contract amount to
$3,365,240.90.

WHEREAS, the DBE participation for this project is 36%. The current DBE
participation through September 2017 is 20.991. The DBE participation of
36% 1s expected to be achieved as contractor compliance documents are
updated.

WHERE2S, this renewal will bring the total contract amount to
$5,298,736.90. Funds for this project are budgeted under O&M Accounts
6621 and 4408,

NOW, THEREFORE, BE IT RESOLVED, that the request of Wallace C. Drennan,
Inc. tc extend its contract through November 1, 2018, is hereby approved.

I, Bruce H. Adams, Interim General
Superintendent, Sewerage and Water
Board of New Orleans, do hereby
certify that the above and
foregoing is a true and correct
copy of a resolution adopted at
the Regular Meeting of the said
Board, duly called and held,
according to law, on December 20,
2017.

BRUCE H. ADAMS
INTERIM GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-164-2017

FIRST AND FINAL RENEWAL OF CONTRACT 30204 — RESTORATION OF EXISTING
GRAVITY FLOW SANITARY SEWERS BY EXCAVATION AND REPLACEMENT FROM MANHOLE TO
MANHOLE, CIPP LINING FROM MANHOLE TO MANHOLE, CIPP LINING OF SERVICE
LATERALS AND POINT REPAIR AT VARIOUS SITES THROUGHOUT THE CITY OF NEW
ORLEANS

WHEREAS, under the provisions of the contract, the Board, with the
contractor’s concurrence, reserves the right to extend their contract; and

WHEREAS, the contractor, Wallace C. Drennan, Inc., desires to extend its
contract facilitating the continuity of its services, in the amount of
$3,988,738.00 for Restoration Gravity of Existing Gravity Flow Sanitary
Sewers by Excavation and Replacement from Manhole to Manhole, CIPP Lining
from Manhole to Manhole, CIPP Lining of Service Laterals and Point Repair
at Various Sites Throughout the City of New Orleans.

WHEREAS, no Change Order has been requested for this contract to date.

WHEREAS, the DBE participation for this project is 36%. The current DBE
participation through September 2017 is 31.27%. The DBE participation of
36% is expected to be achieved as contractor compliance documents are
updated.

WHEREZS, this renewal will bring the total contract amount to
$7,977,476.00. Funds for this project are budgeted under Capital Program
310.

NOW, THEREFORE, BE IT RESOLVED, that the request of Wallace C. Drennan,
Inc. to extend its contract through December 1, 2018, is hereby approved.

I, Bruce H. Adams, Interim General
Superintendent, Sewerage and Water
Board of New Orleans, do hereby
certify that the above and
foregoing is a true and correct
copy of a resolution adopted at
the Regular Meeting of the said
Board, duly called and held,
according to law, on December 20,
2017.

BRUCE H. ADAMS
INTERIM GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-165-2017

FINAL ACCEPTANCE AND CLOSE OUT TO CONTRACT 1351 - HURRICANE
KATRINA RELATED REPAIRS TO A & B PUMPS AND AUXILIARIES AT THE
CARROLLTON WATER PURIFICATION PLANT - POWER COMPLEX

WHEREAS, Contract 1351 - Hurricane Katrina Related Repairs to A
& B Pumps and Auxiliaries at the Carrollton Water Purification
Plant - Power Complex; and

WHEREAS, the Interim General Superintendent in his report has
recommended that this contract receive final acceptance and be
closed out.

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board
of New Orleans that the recommendation of the Interim General
Superintendent to authorize final acceptance and to close out
Contract by Lou-Con, Inc. for Hurricane Katrina Related Repairs
to A & B Pumps and Auxiliaries at the Carrollton Water
Purification Plant - Power Complex, is hereby approved.

I, Bruce H. Adams, Interim General
Superintendent, Sewerage and Water
Board of New Orleans, do hereby
certify that the above and
foregoing 1is a true and correct
copy of a resolution adopted at
the Regular Meeting of the said
Board, duly <called and held,
according to law, on December 20,
2017.

BRUCE H. ADAMS
INTERIM GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-166-2017

FINAL ACCEPTANCE AND CLOSE OUT TO CONTRACT 1371 - HMGP
STRUCTURAL GENERAL CONTRACT RETROFIT POWER PLANT MAIN WATER
PURIFICATION PLANT POWER COMPLEX

WHEREAS, Contract 1371 - HMGP Structural General Contract
Retrofit Power Plant Main Water Purification Plant Power
Complex; and

WHEREAS, the Interim General Superintendent in his report has
recommended that this contract receive final acceptance and be
closed out.

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board
of New Orleans that the recommendation of the Interim General
Superintendent to authorize final acceptance and to close out
Contract by Alfred Conhagen, Inc. of La. for HMGP Structural
General Contract Retrofit Power Plant Main Water Purification
Plant Power Complex, is hereby approved.

I, Bruce H. Adams, Interim General
Superintendent, Sewerage and Water
Board of New Orleans, do hereby
certify that the above and
foregoing is a true and correct
copy of a resolution adopted at
the Regular Meeting of the said
Board, duly called and held,
according to law, on December 20,
2017.

BRUCE H. ADAMS
INTERIM GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-167-2017

FINAL ACCEPTANCE AND CLOSE OUT TO CONTRACT 1387 - PAINTING &
INSPECTION OF 4 FOUR MILLION GALLON WATER TANKS AT THE MWPP

WHEREAS, Contract 1387 - Painting & Inspection of 4 Four Million
Gallon Water Tanks at the MWPP; and

WHEREAS, the Interim General Superintendent in his report has
recommended that this contract receive final acceptance and be
closed out.

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board
of New Orleans that the recommendation of the Interim General
Superintendent to authorize final acceptance and to close out
Contract by New Orleans Metalworks, Inc. for Painting &
Inspection of 4 Four Million Gallon Water Tanks at the MWPP, is
hereby approved.

I, Bruce H. Adams, Interim General
Superintendent, Sewerage and Water
Board of New Orleans, do hereby
certify that the above and
foregoing is a true and correct
copy of a resolution adopted at
the Regular Meeting of the said
Board, duly called and held,
according to law, on December 20,
2017.

BRUCE H. ADAMS
INTERIM GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-168-2017

FINAL ACCEPTANCE AND CLOSE OUT TO CONTRACT 2105 - REPLACEMENT OF
WATER LINES DAMAGED BY HURRICANE KATRINA WITHIN VARIOUS ROADWAYS
IN DIFFERENT NEIGHBORHOODS THROUGHOUT THE CITY OF NEW ORLEANS

WHEREAS, Contract 2105 - Replacement of Water Lines Damaged by
Hurricane Katrina within various Roadways in Different
Neighborhoods throughout the City of New Orleans; and

WHEREAS, the Interim General Superintendent in his report has
recommended that this contract receive final acceptance and be
closed out.

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board
of New Orleans that the recommendation of the Interim General
Superintendent to authorize final acceptance and to close out
Contract by Boh Brothers Construction for Replacement of Water
Lines Damaged by Hurricane Katrina within various Roadways in
Different Neighborhoods throughout the City of New Orleans, is
hereby approved.

I, Bruce H. Adams, Interim General
Superintendent, Sewerage and Water
Board of New Orleans, do hereby
certify that the above and
foregoing is a true and correct
copy of a resolution adopted at
the Regular Meeting of the said
Board, duly called and held,
according to law, on December 20,
2017.

BRUCE H. ADAMS
INTERIM GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-169-2017

FINAL ACCEPTANCE AND CLOSE OUT TO CONTRACT 30009 — RESTORATION
OF EXISTING GRAVITY SEWER MAINS BY EXCAVATION AND REPLACEMENT
FROM MANHOLE TO MANHOLE AT VARIOUS SITES THROUGHOUT ORLEANS
PARISH

WHEREAS, Contract 30009 - Restoration of Existing Gravity Sewer
Mains by Excavation and Replacement from Manhole to Manhole at
Various Sites throughout Orleans Parish; and

WHEREAS, the Interim General Superintendent in his report has
recommended that this contract receive final acceptance and be
closed out.

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board
of New Orleans that the recommendation of the Interim General
Superintendent to authorize final acceptance and to close out
Contract by Wallace C. Drennan, Inc. for Restoration of Existing
Gravity Sewer Mains by Excavation and Replacement from Manhole
to Manhole at various Sites throughout Orleans Parish, is hereby
approved.

I, Bruce H. Adams, Interim General
Superintendent, Sewerage and Water
Board of New Orleans, do hereby
certify that the above and
foregoing 1is a true and correct
copy of a resolution adopted at
the Regular Meeting of the said
Board, duly called and held,
according to law, on December 20,
2017.

BRUCE H. ADAMS
INTERIM GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-153-2017

RATIFICATION OF CHANGE ORDER NO. 12, FINAL ACCEPTANCE AND
CLOSEOUT OF CONTRACT 1351 - HURRICANE KATRINA RELATED REPAIRS TO
A&B PUMPS AND AUXILIARIES AT THE CARROLLTON WATER PURIFICATION
PLANT/POWER COMPLEX

WHEREAS, the Sewerage and Water Board entered into Contract 1351 with Lou-Con Industrial
Contractors, Inc. in the amount of $13,594,000. for FEMA funded repairs to the A&B Pumps and
Auxiliaries at the Carrollton Water Purification Plant and Power Complex

WHEREAS, The Contractor was asked to install two 6 inch strainer bypasses between the A
and B pumps and the turbine, furnish and install tubing and instrumentation for A-B Pumps and
install auxiliary oil piping at Pump B.

WHEREAS, this Change Order, in the amount of $116,221.16, brings the accumulated Contract
change order total to $2,175,227.16, or 16% of the original Contract value, and

NOW THEREFORE BE IT RESOLVED, that approval of Change Order No.12 for Contract 1351
is ratified and the recommendation of the Interim General Superintendent to authorize final
acceptance and to close out Contract 1351 by Lou-Con Industrial Contractors, Inc. is hereby

approved.

|, Bruce Adams, Interim General Superintendent,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on December 20, 2017.

BRUCE ADAMS, INTERIM GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS
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Sewerage & Water Board

Inter-Office Memorandum

Date: November 30, 2017

From: Bruce Adams, P.E.
Interim General Superintendent

To: Paul Rainwater
Interim Management Team

Re: Contract Number 1351 - Hurricane Katrina Related Repairs to A & B Pumps and
Auxiliaries at the Catrolton Power Plant

Enclosed please find a recommendation from the Chief of Engineering for approval of
Change Order No. 12 and final acceptance for the above contract. The awarded
construction cost for this contact was $13,594,000 and construction commenced upon the
date of the 9/19/11 work order. This Change Order in the amount of $113,221.16
represents 0.8% of the original bid amount, and brings the final cumulative total Change
Orders to $2,172,227.16 which is 16% of the original bid amount. This Change Order has
been reviewed by SWB staff and is not eligible for reimbursement from FEMA.

The original contract duration was 308 days and a total of 1,478 additional days have
been awarded prior to this Change Order. The required DBE participation on this
Contract is 6.4% and the final participation is 6.4%.

This Change Order is comprised of 4 Field Change Orders requested by SWB staff to
improve operations along with a credit as follows:

FCO 19 - Install 2 each 6" Strainer By-pass for the A-B Turbine.

FCO 20 — Install tubing for instrumentation with the A-B Pumps.

FCO 21 — Install auxiliary Oil Piping at Pump B

FCO 22 - Credit to repair oil leaking from the forward standard area of both A
and B turbines.

I would appreciate you forwarding this to the attention of the appropriate committees of
the Board for consideration and approval.

Bruce Adams, P.E.
Interim General Superintendent

cc: M. Ron Spooner, Reid L. Dennis, Alvin Porter, Phil Kutz, CH2M, Dexter Joseph,
Rosita Thomas, Willie Mingo, Legal Department
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Sewerage & Water Board

Inter-Office Memorandum

AN

Date: October 24, 2017

From: M. Ron Spooner, P.E.
Chief of Engineering
To: Bruce Adams, P.E.

Interim General Superintendent

Re: Contract Number 1351 - Repairs to A & B Pumps and Auxiliaries at the Carrollton Power Plant

Description of Change Order No. 12. Lou Con was directed by SWBNO to install two 6 inch strainer bypasses
between the A and B pumps and the turbine, furnish and install tubing and instrumentation for A-B Pumps and install
auxiliary oil piping at Pump B. See Scope of Changes for further details.

Original Contract Bid Price: $13,594,000.00
Previously Approved Change Orders: $2,059,006.00
This Change Order Amount: $116,221.16
Total Change Orders (% of Original Contract) 16.0%

Total Cumulative Change Order Amount: $2,175,227.16
Original Contract Completion Date 7/23/2012
Days previously added 1478

Days Added by this CO 0

Days added to date 1478

Revised Contract Completion Date 8/9/2016
Current Contractor DBE Participation 6.4%

Contract DBE Participation Goal 6.4%
Forecasted DBE Participation 6.4%

The Engineering Department has reviewed this proposal and is recommending it for approval.

—_—P
I concur: ,@-—\.«AL e /-J &Zc 2o duas Date: l12.2¢. 20)7
Bruce Adams, P.E.
Interim General Superintendent
cc: Alvin Porter Vincent Fouchi
Dexter Joseph Jason Higginbotham
Legal Department Joseph R, Becker
Reid L. Dennis Rosita Thomas
Phil Kutz, CH2M Willie Mingo
1of1 12/1/2017 @ 3:49 PM

CN 1351 CO-12 SOC wCoEMemo.xisx
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SEWERAGE & WATER BOARD OF NEW ORLEANS
- FINAL ACCEPTANCE STATEMENT -

DATE: 30-Nov-17

FROM: Reid L. Dennis, P.E. , FEMA Contracts Supervisor

TO: Bruce Adams, Interim General Superintendent
RE: Contract No.: 1351
cC: Hadi Amini, Ron Spooner

TITLE: Contract 1351 - Hurricane Katrina Related Repairs to A&B Pumps and Auxlliarles at the
Carroliton Water Purification Power Complex

This Is to advise that all work on the above-captioned Contract is now completed and acceptance of the
Contract is recommended.

CONTRACTOR: Lou-Con Industrial Contractors, Inc.
EMERGENCY LETTER BID: $13,594,000.00
LUMP SUM BID: $0.00
UNIT PRICE BID: $0.00
TOTAL CONTRACT BID: $13,594,000.00
UNIT PRICE EXTENSIONS TO CONTRACT: 0
NO. CHANGE ORDERS: 22
TOTAL CHANGE ORDER AMOUNT: $2,172,227.16
(Do not include unit price work in Change Orders)

TOTAL CONTRACT EXPENDITURE: $15,766,227.16
CHANGE ORDERS AS PER CENT OF LUMP SUM AND UNIT PRICE BID TOTAL: 15.98%
DATE WORK ORDER ISSUED: 19-Sep-11
DATE WORK ACCEPTED: 9-Aug-16
RETAINAGE INCLUDING FINAL CHANGE ORDER DUE TO CONTRACTOR: $785,461.36
CONTRACT DBE Participation goal: 6.4%
CONTRACT DBE Participation achieved: 64%
TOTAL CONTRACT AMOUNT ELIGIBLE FOR FEMA REIMBURSEMENT: $12,459,562.78
TOTAL CONTRACT AMOUNT NOT ELIGIBLE FOR FEMA REIMBURSEMENT: $3,306,664.38

& $100m Loan Revolving Fund

)~

Ron Spooner,
Program Superviso Chief of Engineerin




R-154-2017

RATIFICATION OF CHANGE ORDER 6, FINAL ACCEPTANCE AND
CLOSEOUT FOR CONTRACT 2105 - LINE REPLACEMENT OF MAINS
DAMAGED BY HURRICANE KATRINA WITHIN THE CENTRAL BUSINESS
DISTRICT AND FRENCH QUARTER

WHEREAS, the Sewerage and Water Board entered into Contract 2105 with Boh
Brothers Construction Company in the amount of $6,699,595.00 for FEMA
funded replacement of damaged water mains in Central Business District
and the French Quarter, and

WHEREAS, due to sensitive nature of the area in question, the Contractor
was required to frequently mobilize and demobilize for special events, and
work was delayed due to the high stages in the Mississippi River, and

WHEREAS, this change order includes additional days for coordination with special
events, additional time and compensation for resolution of unknown obstructions as they
were identified, and additional work identified as required during the course of installation
as it was performed.

WHEREAS, this change order, in the amount of $1,146,808.36, brings the accumulated
contract change order total to $4,549,967.95 or 67.9% of the original Contract value, and,

NOW THEREFORE BE IT RESOLVED, that approval of Change Order No. 6 for Contract
2105 is ratified and the recommendation of the Interim General Superintendent to
authorize final acceptance and to close Contract 1351 by Boh Brothers Construction is

hereby approved.

|, Bruce Adams, Interim General Superintendent,

Sewerage and Water Board of New Orleans, do
hereby certify that the above and foregoing is a true

and correct copy of a Resolution adopted at the
Regular Monthly meeting of said Board, duly called
and held, according to law, on December 20, 2017.

BRUCE ADAMS, INTERIM GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS



T .,
RN T
35 ,‘_2-._

|WATE n'_.ch:i't ER|
14 » o 1 X I|
e

SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date: November 28, 2017

From: Bruce H. Adams, P.E.
Interim General Supetintendent 7 ) ,J (detroms

To: Paul Rainwater
Interim Management Team

Re: Contract 2105 — Water Line Replacement Damaged by Hurricane Katrina throughout the
City of New Orleans (CBD/FQ)
Contractor — Boh Bros Construction Co., LLC.

Enclosed please find a recommendation for approval of Change Order No. 6 for the above
captioned contract. The awarded construction cost for this contact was $6,699,595.00 and
construction commenced upon the date of the 8/20/13 work order. The total cost of this change
order is $1,146,808.36. This change order has been reviewed by SWBNO staff and $ 219,042.09
is expected to be eligible for reimbursement from FEMA. The cumulative change order amount
is $4,549,967.95 or 67.9% of the original bid amount of the Contract.

The original contract duration was 365 days and a total of 604 additional days have been
awarded prior to this Change Order. The contractor was granted an additional 411 Contract
days in part to coordination issues with Contract 2105 for total contract duration of 1471 days.

The current attained DBE participation is 56% and the Contractors forecasted DBE participation
is 56%. The required DBE participation goal on this contract is 36% percent and the Contractor
has submitted written documentation to explaining why they will not be able to meet their goal.

This Change Order includes 51 separate Field Change Orders (FCO) as follows:

FCO 109 — Exchange Place - temporary asphalt restoration which includes geotextile fabric, 8
inches of compacted limestone, 2" asphalt binder and 2" asphalt wearing coarse.

FCO 106 Rev 1 — Picayune Place - Picayune Place - costs are for the drain and water line
revisions required due to an untold amount of obstructions and existing lines. Costs cover the
month of July 2016.

FCO 82 Rev 1- S. Claiborne - the following RFC covers T&M work associated with the sewer
line re-route during June 2016.

FCO 111 - 8. Claiborne the following RFC covers T&M work associated with the sewer line re-
route during August 2016.

FCO 107 - S. Claiborne - the following RFC covers T&M work associated with the sewer line
re-route during July 2016.

FCO 112 — Dumaine St. - when saw cutting was complete, the S& WB decided not to proceed



with permanent restoration as DPW will be replacing a drain line on the street at a later time. The
cost is for the actual saw cutting performed.

FCO 113- Dumaine St. - potholing was done to locate services that were required to be tied into
the existing 6" water. This is the remaining work that was not charged in RFC #92 (plan change
9).

FCO 91 Rev 3 — Franklin Ave. - when the contractor began to plug the existing 12" water main,
it was discovered that a 2" service was not on the plans and would need to be put on the new
line. The cost is associated with adding an existing 2" service to the new water main.

Repair a break in a drain line which was causing issues in the area

FCO 30 Rev 4 — Exchange Place - rebuilt 3 valve pits per 6-12-15 daily report.

FCO 104- St. Joseph St - remove, salvage and reinstall approx. 400 SF of Cobblestones.
Excavate 21" under stone and install 12" of 610 limestone over geo fabric and geo grid, pour and
finish 9" of 4000 psi concrete, set salvaged cobblestones and mortar set.

FCO 110 Rev 1- Picayune Place - costs are for the drain and water line revisions required due to
an untold amount of obstructions and existing lines. Costs cover the months of August 2016.
FCO 25 Rev 1- The removal of REV1 from plan change 7 for 5 exploratory locations for
locating multiple utilities unknown to existing as built sheets due to a math error. Refer to item
X-115 below.

FCO 25 Rev2- Picayune Place - 5 exploratory locations for locating multiple utilities unknown to
existing as built sheets.

FCO 98- Install 6" water valves as directed by SWBNO

FCO 135- Bid item #41 adjusted saw cut, remove & restore roadways, major asphalt. This new
item removes the temporary asphalt requirement to save funding by $26 per SY

FCO135- Adjusted S. Claiborne restoration proposal from $195.50 per SY to $165.60 per SY
FCO 115- Rev 0- Bid item #42 adjusted cold mill & overlay. This new item removed the
temporary asphalt requirement to save funding by $3 per SY

FCO 116 Rev0- S. Claiborne Ave. sewer lining

FCO 116 Rev0- Picayune Place - Clean CCTV sanitary sewer house connection

FCO 120 Rev0- Picayune Place - Roadway construction layout

FCO 117 Rev 2- Picayune Place - Water and drain line install — September

FCO 118- Picayune Place - Water and drain line install — October

FCO 119- Picayune Place - Extended as-built drawings for info. Purposes

FCO 121- Canal St. and Chartres St. - Remove and install pavers

FCO 123- S. Claiborne and Gravier - Excessive pavement thickness delays

FCO 125- S. Claiborne and Gravier - Stamped concrete sidewalk

FCO 124 Rev 1- Poydras - Exploratory Excavations for Inserta Valves

FCO 126-A- Franklin Ave. - Exploratory Excavations for 12" Inserta Valve

FCO 134- Picayune Place Price Adjustment — Manhole

FCO 134- Picayune Place Price Adjustment - Catch Basin

FCO 134- Picayune Place Price Adjustment - Valve Box

FCO 134- Picayune Place Price Adjustment - Clean Out

FCO 114 Rev 1- S. Claiborne Ave.- Additional Rental Days and Work Due To Sewer Re-route
FCO 122- Chartres St. - Restoration of Flagstone Sidewalk



FCO 128- Picayune Place - Additional Work Performed November and December
FCO 124-B- Poydras - Inserta Valve and Hot Tap

FCO 126-B- Franklin Ave. - Inserta Valve

FCO 127 A- Algiers Outfall Canal Culvert Repair

FCO 127 B- Algiers Outfall Canal Culvert Repair — February

FCO 129- Picayune Place Price Adjustment - Water Line and Roadway Additional Work Jan-
Feb.

FCO 108 Rev 1- S. Clajborne/Gravier Roadway Restoration

FCO 126 C- Franklin Ave- 12” Inserta Valve Trucking

FCO 131- Decature St. & St Peter St work Performed and Materials.

FCO 118 B- Picayune Place Drain Line Catch Basin Material

FCO 127-C Rev 2- Algiers Outfall Canal 30” BCCMP Culvert Repairs

FCO 127 D- Algiers Canal Outfall- Embankment Stabilization

FCO 127 E- Algiers Outfall Canal- Steel Sheeting Installation March 2017

FCO 130- S. Tonti St. Water Main Repair

FCO 127 F- Algiers Outfall Canal- 36” A-2000 Culvert

FCO 132- Picayune Place- Catch Basin Steel Plate Top

FCO 133- S. Tonti St. Final Restoration

I would appreciate you forwarding this change order to the attention of the appropriate

committees of the Board for their consideration and approval.

Bruce H. Adams, P.E.
Deputy Director of Engineering and Construction

Cc: Bruce Adams, P.E. M. Ron Spooner, P.E.
Khalid Saleh, Ph.D Jason P. Higginbotham
Valerie Rivers, EDB Director Dexter Joseph, Budget
Willie Mingo, Purchasing Legal Department

Rosita Thomas, Finance



Sewerage & Water Board

Inter-Office Memorandum

Date:  November 28, 2017
From: Melvin R, Spooner, P.E. 1@'
Chief of Engineering

To: Bruce, Adams, P.E.
Interim General Superintendent

Re: Contract Number 2105- Water Line Replacement (CBD/FQ)

CHANGE ORDER NO. 6

This Change Order is Composed of (51) approved Field Change Orders (FCO). The work within this contract
involves the FEMA funded line replacement at multiple locations within the areas of the Central Business
District and the French Quarter. Due to the sensitive nature of the area for tourism, for special events as well as
due to the age of the original installation within this area, there were numerous unforeseen obstructions and
coordination challenges encountered on regular basis. This change order include additional days for
coordination with special events, additional time and compensation for resolution of unknown obstructions as
they were identified, and additional work identified as required during the course of the installation as it was
performed, engineer, that were required to complete this package.

Orlginal Contract Bid Price: $6,699,595.00
Previously Approved Change Orders: $3,403,159.59
This Change Order Amount: $1,146,808.36
Total Change Orders (% of Original Contract) 67.9%

Total Dollar Change Order Amount: $4,549,967.95
Days Added by this CO 411

Contract DBE Participation 36%

The Engineering Department has reviewed this proposal and is recommending it for approval,
In additional to scope additions, the amount of previous contract days has been corrected.

I concur: 7-'1::'\-‘-4 i A Ootmiseis Date: £/ 32. TR T
Bruce Adams, P.E.
Interim General Superintendent
cc: Khalid L. Saleh, Ph.D, PM Melvin R. Spooner, PE.Chief of Engineering
Valerie Rivers, EDB Director Rosita Thomas, Finance
Dexter Joseph, Budget Jason Higginbotham

Legal Department Willie Mingo, Purchasing
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SEWERAGE & WATER BOARD OF NEW ORLEANS

- FINAL ACCEPTANCE STATEMENT -

DATE: DeceW.
FROM: Hadi Adint”P.E., Construction, Administration & Inspection Engineering

TO: Bruce Adams, P. E., Interim General Superintendent

RE: Contract No.: 2105

cC: Khalid Saleh

TITLE: Water Line Replacement Damaged by Hurricane Katrina throughout the city of New Orleans
(CBD/FQ)

This is to advise that all work on the above-capticned Contract is now completed and acceptance of the Contract is

recommended.

CONTRACTOR: Boh Bro Construction Company

LUMP SUM BID: $6,699,595.00

UNIT PRICE BID: $0.00

TOTAL CONTRACT BID: $6,699,595.00

UNIT PRICE EXTENSIONS TO CONTRACT: 0

NO. CHANGE ORDERS: 6

TOTAL CHANGE ORDER AMOUNT: $4,549,967.95

(Do not include unit price work in Change Orders)

TOTAL CONTRACT EXPENDITURE: $11,249,562.95

CHANGE ORDERS AS PER CENT OF LUMP SUM AND UNIT PRICE BID TOTAL: 67.91%

DATE WORK ORDER ISSUED: 20-Aug-13

DATE WORK ACCEPTED: 16-Nov-17

INCOMPLETE PUNCHLIST ITEMS CREDIT DUE TO S&WB: $0.00

CONTRACT LIQUIDATED DAMAGES DUE TO S&WB: $0.00

RETAINAGE: $562,478.13

TOTAL AMOUNT DUE TO S&WB: $0.00

TOTAL CONTRACT AMOUNT ELIGIBLE FOR FEMA REIMBURSEMENT: N/A

TOTAL CONTRACT AMOUNT NOT ELIGIBLE FOR FEMA REIMBURSEMENT: N/A

SOURCE OF FUNDS: Water Funds
DBE PARTICIPATION GOAL 36%

DBE E%RTICIEETION 2HIEZE@ 56%
3

it K.

Khalid Saleh, PM

Network Engineering Chief of Engineering

M. Ron Spooner, P.E., /



R-155-2017

FINAL ACCEPTANCE AND CLOSEOUT OF CONTRACT 1387 — PAINTING AND
REPAIR OF 4 - FOUR MILLION GALLON WATER STORAGE TANKS AT THE MAIN
WATER PURIFICAITON PLANT (REBID OF CONTRACT 1379)

WHEREAS, the Sewerage and Water Board entered into Contract 1387 with New
Orleans Metalworks Inc. to repair and paint 4 — four million gallon water storage tanks
located at the Carroliton Water Purification Plant,

WHEREAS, the Interim General Superintendent in his Report has recommended this
contract receive final acceptance and be closed, and

NOW THEREFORE BE IT RESOLVED, by the Sewerage and Water of New Orleans
that the recommendation of the Interim General Superintendent to authorize final
acceptance and to close Contract 1387 by New Orleans Metalworks, Inc. is hereby

approved.

I, Bruce Adams, Interim General Superintendent,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on December 20, 2017.

BRUCE ADAMS, INTERIM GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE & WATER BOARD OF NEW ORLEANS

- FINAL ACCEPTANCE STATEMENT -

DATE: November 17, 201
FROM: Hadi Amin#!. E’. Construction, Administration & Inspection Engineering

TO: Bruce Adams, P. E., Interim General Superintendent
RE: Contract No.: 1387
CC: Matthew Movahed

TITLE: Painting and Repair of 4 Four Million Gallon Water Storage Tanks at the Main Water

Purification Plant (Rebid of Contract 1379)

This is to advise that all work on the above-captioned Contract is now completed and acceptance of the Contract is

recommended.

CONTRACTOR:

LUMP SUM BID:

UNIT PRICE BID:

TOTAL CONTRACT BID:

UNIT PRICE EXTENSIONS TO CONTRACT:

NO. CHANGE ORDERS:

TOTAL CHANGE ORDER AMOUNT:

(Do not include unit price work in Change Orders)

TOTAL CONTRACT EXPENDITURE:

CHANGE ORDERS AS PER CENT OF LUMP SUM AND UNIT PRICE BID TOTAL:
DATE WORK ORDER ISSUED:

DATE WORK ACCEPTED:

INCOMPLETE PUNCHLIST ITEMS CREDIT DUE TO S&WB:
CONTRACT LIQUIDATED DAMAGES DUE TO S&WB:
RETAINAGE:

TOTAL AMOUNT DUE TO S&WB:

TOTAL CONTRACT AMOUNT ELIGIBLE FOR FEMA REIMBURSEMENT:
TOTAL CONTRACT AMOUNT NOT ELIGIBLE FOR FEMA REIMBURSEMENT:

New Orleans Metalworks, Inc.

$357,200.00
$139,200.00
$496,400.00
0
4

$213,652.25

$605,612.25
43.04%
11-Nov-15
6-Oct-17
$0.00

$0.00
$30,280.60
$0.00

N/A
N/A

SOURCE OF FUNDS: Water Funds
DBE PARTICIPATION GOAL 28%
DBE PARTICIPATION ACHIEVED 2% _—
e Lo S 2 T e i) (Belsrin
Hadl Amini, P.E. M Ron Spooner, P.E., ,_fpme ine Soopporoarforrionr

CA&I Chief of Engineering



R-156-2017

FINAL ACCEPTANCE AND CLOSEOUT OF CONTRACT 30103 — INSTALLATION
OF EMERGENCY DISCHARGE CONNECTIONS AT HORACE, HUNTLEE, HOLIDAY
AND ETON SEWAGE PUMPING STATIONS

WHEREAS, the Sewerage and Water Board entered into Contract 30103 with Fleming
Construction Co., LLC to install emergency discharge connections at five sewage

pumping stations,

WHEREAS, the Interim General Superintendent in his Report has recommended this
contract receive Final Acceptance and be closed, and

NOW THEREFORE BE IT RESOLVED, by the Sewerage and Water of New Orleans
that the recommendation of the Interim General Superintendent to authorize final
acceptance and to close Contract 30103 by Fleming Construction Co., LLC. is hereby

approved.

|, Bruce Adams, Interim General Superintendent,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on December 20, 2017.

BRUCE ADAMS, INTERIM GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS



DATE:
FROM:
TO:
RE:
ccC:
TITLE:

SEWERAGE & WATER BOARD OF NEW ORLEANS

November 22, 2017

Haél Amini, P.E., Construction, Administration & Inspection Engineering

Bruce Adams, P. E.,

Contract No.:
Matthew Movahed

- FINAL ACCEPTANCE STATEMENT -

Interim General Superintendent

30103

Installation of Emergency Discharge Connections at Horace, Huntlee, Holiday & Eton Sewage

Pumping Stations

This is to advise that all work on the above-captioned Contract is now completed and acceptance of the Contract is

recommended.

CONTRACTOR:
LUMP SUM BID:
UNIT PRICE BID:

TOTAL CONTRACT BID:
UNIT PRICE EXTENSIONS TO CONTRACT:
NO. CHANGE ORDERS:
TOTAL CHANGE ORDER AMOUNT:
(Do not include unit price work in Change Orders)
TOTAL CONTRACT EXPENDITURE:

CHANGE ORDERS AS PER CENT OF LUMP SUM AND UNIT PRICE BID TOTAL:

DATE WORK ORDER ISSUED:
DATE WORK ACCEPTED:
INCOMPLETE PUNCHLIST ITEMS CREDIT DUE TO S&WB:
CONTRACT LIQUIDATED DAMAGES DUE TO S&WB:

RETAINAGE:

TOTAL AMOUNT DUE TO S&WB:

TOTAL CONTRACT AMOUNT ELIGIBLE FOR FEMA REIMBURSEMENT:
TOTAL CONTRACT AMOUNT NOT ELIGIBLE FOR FEMA REIMBURSEMENT:

Fleming Construction Co., LLC

$338,225.00
$0.00
$338,225.00
0

4

$33,683.34

$371,908.34
9.96%
9-Jan-17
9-Sep-17
$0.00

$0.00
$37,190.83
$0.00

N/A
N/A

SOURCE OF FUNDS:; Sewer Funds
DBE PARTICIPATION GOAL 36%
DBE PARTICIPATION ACHIEVED 37% % ﬁ
/4 /z../n/@——; N
Hadi Amini, P.E. MW Ron Spooner, P. E

CA&l

Chief of Engineering



R-157-2017

FINAL ACCEPTANCE AND CLOSEOUT OF CONTRACT 1371 - HAZARD
MITIGATION GRANT PROJECT —~ STRUCTURAL GENERAL CONTRACT RETROFIT
POWER PLANT MAIN WATER PURIFICATION PLANT POWER COMPLEX

WHEREAS, the Sewerage and Water Board entered into Contract 1371 with Alfred C.
Conhagen, Inc. of Louisiana, to Rehabilitate and Protect the structural steel and
Concrete members and miscellaneous access improvements at various locations within
the Powerhouse Building at the Carrollton Water Treatment Plant Facility,

WHEREAS, the Interim General Superintendent in his Report has recommended this
contract receive final acceptance and be closed, and

NOW THEREFORE BE IT RESOLVED, by the Sewerage and Water of New Orleans
that the recommendation of the Interim General Superintendent to authorize final
acceptance and to close Contract 1371 by Alfred C. Conhagen, Inc. of Louisiana is

hereby approved.

1, Bruce Adams, Interim General Superintendent,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on December 20, 2017.

BRUCE ADAMS, INTERIM GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE & WATER BOARD OF NEW ORLEANS
- FINAL ACCEPTANCE STATEMENT -

DATE: December 5, 2017
FROM: Celso M. Antunez, Project Manager & A74

TO: Bruce Adams, P. E., Interim General Superintendent

RE: Contract No.: 1371

ccC:

TITLE: HMGP- Structural General Contract Retrofit Power Plant Main Water Purification
Plant Power Complex

This is to advise that all work on the above-captioned Contract is now completed and acceptance of the Contract is
recommended.

CONTRACTOR: Alfred C. Conhagen, Inc. of Louisiana
LUMP SUM BID: $0.00

UNIT PRICE BID: $0.00

TOTAL CONTRACT BID: $2,440,000.00

UNIT PRICE EXTENSIONS TO CONTRACT: 0
NO. CHANGE ORDERS: 14
TOTAL CHANGE ORDER AMOUNT: $108,431.22

(Do not include unit price work in Change Orders)

TOTAL CONTRACT EXPENDITURE: $2,328,431.22

CHANGE ORDERS AS PER CENT OF LUMP SUM AND UNIT PRICE BID TOTAL: 4.44%
DATE WORK ORDER ISSUED: 2-Nov-15
DATE WORK ACCEPTED: 30-Oct-17
INCOMPLETE PUNCHLIST ITEMS CREDIT DUE TO S&WB: $0.00

CONTRACT LIQUIDATED DAMAGES DUE TO S&WB: $0.00

RETAINAGE: $116,421.56

TOTAL AMOUNT DUE TO S&WB: $0.00

TOTAL CONTRACT AMOUNT ELIGIBLE FOR FEMA REIMBURSEMENT: $2,328,431.22

TOTAL CONTRACT AMOUNT NOT ELIGIBLE FOR FEMA REIMBURSEMENT: $0.00

SOURCE OF FUNDS: Hazard Mitigation Grant

36%

" 4ol ¥/

on Spooner, P. B/
Project Mahager Chlef of Engineering

DBE PARTICIPATION




R-159-2017

AWARD OF CONTRACT TO PROVIDE DESIGN AND ENGINEERING SERVICES FOR DP$S
#4 CANOPY AND BRIDGE CRANE ADDITION

WHEREAS, at the October 15, 2014 Board Meeting, the Sewerage and Water
Board of New Orleans (Board) approved a list of engineering and consulting
firms for the replacement and rehabilitation of Sewerage & Water Board of New
Orleans facilities and directed staff to enter into negotiations for project(s) with
the most qudlified candidate based upon the firm's ability to perform the work
for the project's size and complexity; and

WHEREAS, the staff has reviewed the list and recommended All South Engineers
fo provide project administration and management, preliminary engineering
analysis, preliminary and final design, bidding and construction phase services
for the DPS #4 Canopy and Bridge Crane Addition; and

WHEREAS, All South Engineers is providing a phased approach in accordance
with project requirements; and

WHEREAS, the Sewerage and Water Board of New Orleans Staff Contract Review
Committee met and established a goal of 35% for this contract, and

NOW THEREFORE BE IT RESOLVED, by the Sewerage and Water Board of New
Orleans that the President or President Pro-Tem is hereby authorized to enter into
an agreement on behalf of the Sewerage and Water Board of New Orleans with
All South Consulting Engineers, Inc. to provide project administration and
management, preliminary engineering analysis, preliminary and final design,
bidding and construction phase services for repairs to river intake fender systems.

|, Bruce H. Adams, Interim General Superintendent,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a frue
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on December 20, 2017.

BRUCE ADAMS, INTERIM GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS



’ *-' “RE-BUILDING THE CITY’S WATER SYSTEMS FOR THE 21°T CENTURY”

o

Sewerage & Water Board oF NEw ORLEANS

625 ST. JOSEPH STREET
NEW ORLEANS, LA 70165 o 504-529-2837 OR 52-WATER
www.swbno.org

Date: December 6, 2017

From: Bruce H. Adams, P.E. 41
Interim General Superintendenrj .d 4 4-*"“-;- P
12, 788,
To:  Paul Rainwater
Interim Management Team

Re: Contract — Consulting Services for DPS # 4 Canopy and Bridge Crane Addition

Following the August 5™ 2017 emergency, Interim Management assessed the needs for facility
improvements to mitigate operation safety issues. The ability to operate the pump station will be
dramatically improved by enclosing the main pumping units within a building.

A pre-design scope meeting was held on Friday November 10, 2017 discussing the needs of this project
which will include a new metal building of approximately 8,400 sq. ft. covering the majority of the
exterior pump deck and a new or reconfigured 15-ton bridge crane.

Consulting services includes preliminary and final design, bidding and contracts, and construction phase
services. This project will include a survey, evaluation and existing structural analysis phases to verify
that the existing structure can support the proposed metal building and bridge crane.

The SWB staff solicited and, in October 2014, the Board approved a list of vendors to provide
engineering services on SWB projects. From that list, the staff recommends the approval of All South
Engineers for such services, as they are known to possess highly-experienced staff with these credentials,
and they are among the Board’s current list of pre-qualified consultants. All South Engineers has
committed to meet our 35% goal for Disadvantaged Business Enterprises Program.

I would appreciate you forwarding this request to the attention of the appropriate committees of the Board
for their consideration and approval.

Bruce H. Adams, P.E.
Interim General Superintendent

BHA:ff

Cc: M. Ron Spooner, Chief of Engineering
Frank Fromherz, Project Manager
Fred Tharp, Deputy Program Administrator

Alvin Porter, EDB Director
Mambers of the Board: ROBIN BARNES ¢ MARION BRACY s DR. TAMIKA DUPLESSIS

STACY HORN KOCH ¢ RALPH W. JOHNSON ¢ MITCHELL J. LANDRIEU ¢ JOSEPH PEYCHAUD
“An Equal Opportunily Employer’
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November 17, 2017

Fred Q. Tharp, P.E.

Deputy Program Administrator
Sewerage & Water Board of New Orleans
8800 S. Claiborne Avenue

New Orleans, LA. 70118

RE: DPS # 4 Canopy and Bridge Crane Addition
All South Cost Proposal

Mr. Tharp,

We are In receipt of S&WB's request that All South Consulting Engineers, llc (All South) provide a design
proposal for the DPS#4 canopy and bridge crane addition project. As discussed at the pre-design on site
scope meeting held on Friday November 10, 2017, this project will include a new metal bullding of
approximately 8,400 sf covering the majority of exterior pump deck with a new 15-ton bridge crane.
Additionally, as discussed, this project will include a survey, evaluation and existing structure structural
analysis phase to verify that the existing structure can support the proposed metal building and bridge

crane.

All South has performed a detailed man hour level of effort analysis to determine the proposed design
costs associated with the above referenced scope of work. All South proposes the below lump sum fee
amounts for the below tasks. Detailed Man-hour break downs of the proposed design costs are
included in the 2 attachments.

Task | Fee
8,580.00

4,500.00
49,590.00

Sile assessinent / swrvey 3

Review / compile existing station as- builts $

Exisitng structure analysis and evaluation $

Develop cover support options / alternatives $ 6,960.00

Develop Preliminary Plans (65%) $ 59,850.00

Develop Final Plans & Specifications $ 54,875.00

QA/QC preliminary and final plans $ 7,800.00

Bidding and advertising phase $ 7,700.00
$
$
5

Construction Administration 32,800.00
Resident Inspection 78,000.00
Total Fee 308,305.00

Metalrie Belle Chasse Houma Raceland Baton Rouge
652 Papworth Avenug 305A Main Street 302 School Street 3744 Highway 1 8000 GSRI Avsnue
Metairie, LA 70005 Belle Chasse, LA 70037 Houma, LA 70360 Raceland, LA 70394 Baton Rouge, LA 70820

Tel 504-322-2783 Tel 504-394-4424 Tel 985-537-8893 Tel 985-537-8893 Tel 225-532-1406



Faie=: All South
"‘L Gonsulting
L= ENgineers

www.ascellc.com

All South Consulting Engineers will utilize 2 subconsultants during the design and construction phases of
this project to achieve the 35% DBE goal.

If any additional information is required, please contact my office.

Thank you,

Stephen Bourg, P.E.
Senior Vice President
All South Consulting Engineers, LLC

Enclosures

1. Man-hour Summary Estimate
2. Existing Structure Analysis Man-hour Estimate

Metairle Belle Chasse Houma Raceland Baton Rouge
652 Papworth Avenue 305A Maln Street 302 School Streat 3744 Highway 1 8000 GSRI Avenue
Metalrle, LA 70005 Belle Chasse, LA 70037 Houma, LA 70360 Raceland, LA 70394 Baton Rougs, LA 70820

Tel 504-322-2783 Tel 504-394-4424 Tel 985-537-8893 Tel 985-537-8893 Tel 225-532-1406
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R-160-2017

CONTRACT 1402 - REMOVAL OF SILT FROM THE NEW RIVER INTAKE
STATION

WHEREAS, the Sewerage and Water Board of New Orleans received three (3) bids
received on Friday, December 1, 2017 after advertising according to the Public Bid Law,
for performing work under Contract 1402, and

BE IT RESOLVED, after review it is recommended that the responsible and responsive
low bid is hereby accepted and contract awarded therefore to Durward Dunn, Inc. in the
amount of $100,050.00.

I, Bruce Adams, Interim General Superintendent, Sewerage
and Water Board of New Orleans, do hereby certify that the
above and foregoing is a true and correct copy of a resolution
adopted at the Regular Meeting of the said Board, duly called
and held, according to law, on December 20, 2017.

BRUCE ADAMS, INTERIM GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE AND WATER BOARD
Inter-Office Memorandum

From:

December 7, 2017
Bruce Adams, P.E., Deputy Director of Engineering and Construction
M. Ron Spooner P.E., Chief of Engineering

BID RECOMMENDATION
Contract #1402 - Removing Silt from the New River Intake

Three (3) bids were received for the subject project on Friday, December 1,
2017. The three (3) bids are as follows.

1. Durward Dunn, Inc. $100,050.00
2. Bertucci Contracting Company, LLC $118,050.00
3. Boh Bros. Construction Co., LLC $210,250.00

The lowest, responsive bid by Durward Dunn, inc. in the amount of $100,050.00
is recommended for acceptance. The bid is within the Engineer's Estimate for
this project, which was $150,000.00. A DBE goal of 0% was recommended for
this project and Durward Dunn, Inc. did not submit any participation. Funding is
from Capital Program 110.

MRS/lhh

Enclosed: One (1) copy of Bid Tabulation
cc: W. Mingo, H. Amini, F. Fromherz, A. Porter, L. Hirsch
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R-161-2017

FINAL ACCEPTANCE AND CLOSEOQOUT OF CONTRACT 3737 — CARROLLTON
AREA SEWER REHABILITATION, MISTLETOE ST 18-INCH SEWER MAIN
REPLACEMENT

WHEREAS, the Sewerage and Water Board entered into Contract 3737 with Wallace C.
Drennan, Inc. to rehabilitate an 18 inch sewer main on Mistletoe St,

WHEREAS, the Interim General Superintendent in his Report has recommended this
contract receive final acceptance and be closed, and

NOW THEREFORE BE IT RESOLVED, by the Sewerage and Water of New Orleans
that the recommendation of the Interim General Superintendent to authorize final
acceptance and to close Contract 3737 by Wallace C. Drennan, Inc. is hereby
approved.

I, Bruce Adams, Interim General Superintendent,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on December 20, 2017.

BRUCE ADAMS, INTERIM GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE & WATER BOARD OF NEW ORLEANS
- FINAL ACCEPTANCE STATEMENT -

DATE: November 1392017
FROM: Hadlé\mm:. .E. , Construction Administration & Inspection Engineering

TO: Bruce Adams, P.E., Interim General Supcrintemlm:l‘t Jr ot 2017
RE: Contract No.: 3737
CC: Ron Spooner, Mark Johnson

TITLE: Carrollton Area Sewer Rehabilitation,
Mistletoe Street, 18-inch Sewer Main Replacement

This is to advise that all work on the above-captioned Contract is now completed and acceptance of the
Contract is recommended.

CONTRACTOR: Wallace C. Drennan, L.L.C.
LUMP SUM BID: $0.00
UNIT PRICE BID: $797,625.00
TOTAL CONTRACT BID: $797,625.00
UNIT PRICE EXTENSIONS TO CONTRACT: 0
NO. CHANGE ORDERS: 4
TOTAL CHANGE ORDER AMOUNT: $139,208.54
(Do not include unit price work in Change Orders)
TOTAL CONTRACT EXPENDITURE: $936,833.54
CHANGE ORDER PERCENT OF LUMP SUM + UNIT PRICE BID TOTAL: 17.45%
DATE WORK ORDER ISSUED: 11/2/2015
DATE WORK ACCEPTED: 8/29/2017
INCOMPLETE PUNCHLIST ITEMS CREDIT DUE TO S&WB: $46,823.68
CONTRACT LIQUIDATED DAMAGES DUE TO S&WB: $0.00
RETAINAGE INCLUDING FINAL CHANGE ORDER DUE TO CONTRACTOR: $18.00
ITOTALAMOUNTDUETO S&WB e L ’ - §0Q0'
o 2 R THI L T T P A
TOTAL CONTRACT AMOUNT ELIGIBLE FOR FEMA REIMBURSEMENT: $0.00
TOTAL CONTRACT AMOUNT NOT ELIGIBLE FOR FEMA REIMBURSEMENT: $936,833.54
SOURCE OF FUNDS: CAP
DBE PARTICIPATION GOAL 16.00%
DBE PARTICIPATION ACHIEVED 23.17%
Approved by:
Ik
Mark Johnson . Ron Spooner, P, I

Project Engineer Chief of Engineering



R-171-2017

RATIFICATION OF CHANGE ORDER NO. 1 FOR REQUISITION CO 17-0014
EMERGENCY REPAIRS OF TURBINE #5 AT THE CARROLLTON WATER
PLANT

WHEREAS, the Sewerage & Water Board of New Orleans entered into an
purchase order agreement with General Electric for emergency inspection and
repairs to Gas Turbine Generator #5 in the amount of $1,200,000.00, and

WHEREAS, the contractor provided additional repair services via several
authorized work tasks following the inspection of the turbine, and

WHEREAS, this change order, in the amount of $824,962.80, brings the
accumulated contract change order total to $2,024,962.80, and

NOW THEREFORE BE IT RESOLVED, that approval of Change Order No. 1 for
Requisition CO 17-0014 is ratified by the Sewerage and Water Board of New
Orleans.

|, Bruce Adams, Interim General Superintendent, Sewerage
and Water Board of New Orleans, do hereby certify that the
above and foregoing is a true and correct copy of a resolution
adopted at the Regular Meeting of the said Board, duly called
and held, according to law, on September 20, 2017.

BRUCE ADAMS, INTERIM GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS
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Sewerage & Water Board
Inter-Office Memorandum

Date:  December 11,2017

From: Bruce Adams, P.E.
Interim General Superintendent

B HA

To: Paul Rainwater
Interim Management Team

Re:  Requisition CO-17-0014 — Emergency Repair of Turbine #5 at the Carrollton Water Plant

Enclosed please find a recommendation from the Chief of Engineering for approval of Change
Order No. 1 for the above contract. The original Purchase Order cost was $1,200,000 and
construction commenced upon the date of July 30, 2017. The total cost of this change order is
$824,962.80 and represents 68.7% of the original bid amount. This change order has been
reviewed and approved by S&WB staff.

Due to the specialized skills associated with repairing this turbine, the required DBE participation
on this Contract is 0%.

This Change Order is comprised of 9 Field Change Orders (FCO) as follows:

e EWA 1- Furnishing 1 Row of Inlet Guide Vanes and the 1st 3 Rows of Compressor
Stator Vanes. General Electric, the Original Equipment Manufacturer for this turbine,
recommended replacement of these vanes to increase the unit’s safety and reliability.

o EWA 2 —Expediting Changes for the Inlet Guide Vanes. S&WB staff directed the
Contractor to expedite the delivery date for replacing the compressor vanes.

e EWA 3 — Painting Upper and Lower Bell Mouth Casing. S&WB staff directed the
Contractor to paint the casing to prevent future corrosion of the new casing.

e EWA 4 -0il and Air Cooler Refurbishment. The S&WB staff directed the contractor to
refurbish the leaking oil and air coolers.

e EWA 5 — Generator Inspection and Electrical Testing. Additional inspection and testing
of the existing generator during this outage.

» EWA 6 — Exciter Inspection and Testing. Additional inspection and testing of the exciter
during this outage.

e EWA 7 - Dry Steam Cleaning of Compressor Rotor and Casing Blading. S&WB staff

directed the contractor to steam clean the rotor and compressor blades to increase the
unit’s performance.

Page 1 of 2



e EWA 8 - Inspection and Repair of the Second Stage Nozzle. The second stage turbine
nozzle had wear due to run time and age. The S&WB staff directed the contractor to

repair the nozzle to increase the unit’s reliability.

o EWA 9 —Replacement Turbine Qil and Delivery. The S&WB staff directed the
contractor to furnish and replace the turbine oil which was in a degraded condition and

warranted replacement.

I would appreciate you forwarding this to the attention of the appropriate committees of the
Board for consideration and approval.

ce: Bruce Adams
M. Ron Spooner
Eric Labat
Alvin Porter
Rosita Thomas
Legal Department
Willie Mingo

Page 2 of 2
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Sewerage & Water Board

Inter-Office Memorandum

Date: December 11, 2017
From: M. Ron Spooner, P.E. W @
Chief of Engineering
To: Bruce H. Adams, P.E.
Interim General Superintendent

Re: Req. CO-17-0014 - Emergency Repairs of Turbine #5 at the Catrolton Power Plant

Description of Change Order No. 1 General Electric was directed by SWBNO to complete the extra scope of work.
See Scope of Changes for further details.

Original Contract Bid Price: $1,200,000.00
Previously Approved Change Orders: $0.00

This Change Order Amount: $824,962.80
Total Change Orders (% of Original Contract) 68.7%

Total Cumulative Change Order Amount: $824,962.80
Current Contractor DBE Participation N/A

Contract DBE Participation Goal 0.0%
Forecasted DBE Participation N/A

The Engineering Department has reviewed this proposal and is recommending it for approval.

I concur: ﬁw [_) ('/;'{,,‘,;W Date: / z/,,/,-rb ;7
Bruce H. Adams, P.E. ' Y
Interim General Superintendent

cc: Alvin Porter
Dexter Joseph
Rosita Thomas
Willie Mingo
Legal Dept
Eric Labat

lofl 12/11/2017 ® 2:48 PM
2017.12.8_CN CO170014 CO-1 SOC wCoEMemo.xlsx



wﬁsoﬁwnm— Jjo .w.g
1suoodg .EM

XSprowsn300M 05 T-0D FT00LTOD NI S ZTLT0Z

suoneIado 3o oD o]

awy 12qe] oUg

2 %@\% ;

s
Y | euw.-m ﬂ.x

t\t\wx

‘WOWAMbS 10§ 1503 12PN PUR 3521p [[ UAPN[3AT ‘L4 10§ 125 IR 3 Jo

NLWArER S UT [IO] 135 PUR PAUISIP SIM 31 JO JUNO3R 1 10 J6 MO BuisLE surre}s Aue 0) sSTdde pue 0 paar| S10STe JUMLRIAS STYT, ABjep pus 1Youd ‘PEaLIzA0 Lamodust)

Py e 1pLO S8 ST 20urd anoqe i 103 SDORESTLRdS ojqesfdds pue 15egm0s WUIELO I TIM JITFPKIGTE OF STOISTALI 2A0qe P 1tsoe pum unoyiad o) paarde Aemnm 513)

%L'89  |ALVA OL TY.LOL
%00 |1apigy a8uey) snotald
%89 |39p3Q 38uey) SYL
INNOIWYV LD VHINOD TVNIOTHO 40 %

[ IN_ 1sAva IDVIINOD QasiATY INQOWYV IDVHINOD GASIATA
VN 23ep 03 PIPPYV SABQ 08°T96 FL8% 318p 0} S13p1Q ITEYD VN % AA(Q PIseRI0g
VN 13p1Q IBUEY)) SIq) SABQ 087296 78S 13p10 93uey)) SIq) JuUnowy VIN % AG@ ML)
VN PIPPV AJsnoladag sieq 0008 s£3paQ 33uBY) snojadLd Jo yanomy %00 % A4 19ELT0)
[ VN |sAs@3snuo) pmsuQ 00°000°00T 1S [EWmBLQ
0 08°796'v78$
0 00°S10°8FS 1 00°ST08YS ST AIATIS PUB IO STQIM], JUSMoR[dsY | 6 6
0 00°0£v2C1$ 1 00°0£v'2Z1$ ST 3[ZZON 338§ PU0OSS o) JO Jeday pue Uondadsu]| g 8
0 00°006 623 1 00°006'62% 1 Suwipe[d FUIse) pue 010y 105531dWOD) JO TUME3) Wedls Alg| L L
0 00°0LT618 1 00'0LT61S s1 FUNSO], U UONOSASU] I90X| 9 9
0 00°0Z5 0£$ I 00025 0£S S1 SURSS 1L [29MI3]d PUE UONoadST] J0jeRD| ¢ S
0 08°LLT VIS 1 08 LLIVIS S1 JSWSIENJSY 13[00D) Iy P 10| ¥ ¥
0 00'SLI9S 1 00°SL19% S1 Fmse) QMO {Iog Mo pie Jadd() Junured| € €
0 00061 69% 1 007061 695 S1 SSUB A, 3PIND) JO[U] 9 10§ SaFuey) Funpadxy| T z
0 00°S8Z S8¥% 1 00°58T 58V$ ST SSUBA I078)S 055a1dWOD) JO SMOY £ ISILY 9T PUR SSUBA IPMO W[ JO MOV [| | L
SJuWuo’) sAe(q nomy nueng) LLJ () syufn) uondiasa(q panerRa S8l | # WAL

IOVYLNOD O1L a3aayv 3d OL SWALI TYNOLLIaav

(1 "ON J2paQ 33usy))
stieday LdumaBiomy s aumiqiny, $100-L1-0D b3y
SADNVYHD 40 Ad0IS



XS|}COWANIZOIM D0S T-00 PTO0LTOI ND 82TLTOZ

VIN ot “Aoua1mga Smpelg Swse) pue 100y
souIqIny 3gy a0xdur 0} SuTwes|o WES PIPUSIINIOIIT I0}IRIL0D S SWSLd ). WO PIACTIA! SBM I0J0I JOssaIdwon o) S00IS Jossardmo)) yo Fuymes|) wealg Ai(j L ¢
VIN ou "SUOIEPUSIIIOTAL B PUR JIIOX3 TR 1S3} ) PAJJAND Sem JSRNV0D S1) 3014195 JO JNO SEA SUIGITG 3G STYM Bunsa] pue uonosdsu] wxg| 9 9
VN ou "SUONBPUSWITIOAT SYEUl PUE JOJRISTAT o) 152} A} PAIAP SEM JIRNICD 3} 30IAISS JO INO SBM STIGIY S TG Sunso] S [<
) . : TeoLnso[d pue uoRoadsu] IojeIsusn)
SdA ou 2014295 0} PALLINIAT USHM JFIM S JO ARIIS 35615 M SI9[000 1 JO JDAMGSIGMITY JIIWYSIqIYSY 19[00D IV PUR IO ¢ v
VN ou TUOISOLI0D JuaAaud Burses o1 Jo SonaTeq Bogsmry
' TS SR IO TN o Tieg zomoT pum 1add( Somureg| € g
SgA ou *oMPaYIs PSJOSIJE SOUEA JUsWaoedal uo Sum Suof o SITEA
L g A PERLTHOIRAL) spmg 1omy ot 105 soBuey) Sumpada| g
"UIQIN] S 9 Jo AIIQET]AI pue AJoJes JO SIuBA papold 3oe[dal 0] IO a7 SUEA
SHX ou . el oG J05531dWI0D) JO SMOY £ ISI| | I
£q 3pBIW Sem TONEPUSWIIOSAI ST “SoUeA pue Surses Jossardmos 1opur pafewep o Jo uonoadsor sy Formc] ST PU SWE A SPING O[T JO MOY [
WEd [ERU) B0 398 Aqna VWAL HOAL 10 DOSERY Yo Jo wondudsaq #00d | # Wi
LRI [e1aud)

(I "oN J3paQ 23uBqD)
[ 13pIQ 3duey)) JUIMITEUBA UONPMLLSUO))




ASCOWAHAIZOIM D0S T-D0 ¥TO0LTIOD NI 8TT'LT02

palusLiEm
sem 93ueyo 110 913[dos Y "391AISS 0 JIUM SI WA 0} A10}9BJSES J0U SEA UOGIPUOD [I0 TUAIMS 3H |

AI2ATI3( PUE [I0) STIQIN ], JUSUI0BASY

ou

SOIALSS O pAILINSI
UagMm yum 313 J0 Aiqerjal o 9seasout o) pasredar pjasm doifs 2q 0} pSpasT JBQ SYIRD Pel AZ20T SUIGI 3FEys puosss L

apzzoN 28e1g
Pu03ag a1 Jo Neday pue donoadsu]




R-172-2017

CONTRACT AMENDMENT NO. 1 TO THE AGREEMENT BETWEEN THE SEWERAGE AND
WATER BOARD OF NEW ORLEANS AND VEOLIA WATER NORTH AMERICA-SOUTH,
LLC FOR EMERGENCY PROFESSIONAL SERVICES AGREEMENT FOR FACILITIES
CONDITION ASSESSMENT

WHEREAS, on August 25, 2017 the Sewerage and Water Board of New Orleans
(Board) awarded an emergency contract in the amount of $3,000,000.00 to
Veolia Water North America-South, LLC fo assist the Board in the areas of Asset
Hierarchy Development, Asset Criticality, Condition Assessment, Pumping
Capacity Testing, Drainage System Assessment, System Visibility and Analytics,
Storm Drainage System Review and Resource and Personnel Availability; and

WHEREAS, the current term of the contract for Professional Services by Veolia
Water North America-South, LLC expired on November 30, 2017; and

WHEREAS, the Board approved at the November 2017 Board Meeting Veolia's
budget amendment request of $2,766,971.00 to perform additional engineering
services; and,

WHEREAS, Veolia Water North America-South, LLC is requesting a five (5) month
contract extension for developing a functional live data platform associated
with Task 6 — Visibility Platform; and,

NOW THEREFORE BE IT RESOLVED, that the President and/or President Pro Tem shall
be authorized to execute the amendment to this agreement with Veolia Water
North America-South, LLC increasing the fee authorized to be paid to Veolia
Water North America-South, LLC by $2,766,971.00 and extending the contract
period to April 30, 2018.

l, Bruce Adames, Interim General Superintendent,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a frue
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on December 20, 2017.

BRUCE ADAMS
INTERIM GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS
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[ SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date: December 11,2017

From: Bruce Adams, P.E.
Interim General Superintendent ﬁ;}ﬁ}

To: Paul Rainwater
Interim Management Team

Re: Contract Amendment No. 1 — Veolia Water North America-South, LLC Emergency
Professional Services Agreement for Facilities Condition Assessment

Please see the attached letter from the Chief of Engineering, recommending approval of a Contract
Amendment for Additional Engineering Services performed by Veolia Water North America-South, LLC
(Veolia).

On August 25, 2017 the Sewerage and Water Board of New Orleans awarded an emergency contract in
the amount of $3,000,000.00 to Veolia to assist the Board in the areas of Asset Hierarchy Development,
Asset Criticality, Condition Assessment, Pumping Capacity Testing, Drainage System Assessment,
System Visibility and Analytics, Storm Drainage System Review and Resource and Personnel
Availability. On November 15, 2017 the Board approved Veolia’s budget amendment request of
$2,766,971.00 to perform additional engineering services. The current term of the Contract for
Professional Services by Veolia expired on November 30, 2017. Veolia Water North America-South,
LLC is requesting a five (5) month contract extension ending April 30, 2018.

The required DBE participation goal will remain the same as per the original contract goal of 10%. This
Contract Amendment request brings the cumulative total of Contract Amendments to $5,766,971.00.

I would appreciate you forwarding this request to the attention of the appropriate committees of the Board
for their consideration and approval.

Cc: M. Ron Spooner, Chief of Engineering
Eric Labat, Interim Chief of Operatons
Willie Mingo, Procurement
Legal Dept



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date:  December 11, 2017

From: M. Ron Spooner, P.E.
Chief of Engineering

To: Bruce Adams, P.E.
Interim General Superintendent

Re: Contract Amendment No. 1 — Veolia Water North America-South, LLC (Veolia)
Emergency Professional Services Agreement for Facilities Condition Assessment

Enclosed please find a recommendation for approval of Contract Amendment No. 1 for the above
captioned contract. This amendment extends Veolia’s current contract term which expired on November
30, 2017 by five (5) months to April 30, 2018. The amendment also authorizes an increase of fees by
$2,766,971.00 which was approved at the November 15, 2017 Board Meeting, bringing the cumulative

total of the contract to $5,766,971.00.

Original Contract Award Amount: $3,000,000.00
Previous Approved Contract Amendments: $0
This Contract Amendment Amount: $2,766,971.00
Total Cumulative Dollar Contract Amendment Amount: $5,766,971.00
Contract DBE Participation 10%
Forecasted DBE Participation 10%

The Engineering Department has reviewed this proposal and is recommending it for approval.

I concur: ﬁ""‘"‘"— /QL d{tdw Date: IZ, 12 29,77
Bruce Adams, P.E. '
Interim General Superintendent

Ce:

Willie Mingo, Procurement

Rosetta Thomas, Finance Director

Eric Labat, Interim Chief of Operations
Legal Dept.
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December 11, 2017

Subject: Veolia Contract Amendment: Additional Scope, Compensation and Term Extension

Dear Ms. Dignan and Mr. Adams,

This letter outlines a formal request to amend the existing Veolia Emergency Professional Services
Contract term through April 30, 2018. The objective of this extension will be focused on ensuring that
the Task 6 — Visibility Platform development can be more successful transitioned to the Sewerage and
Water Board upon project close-out.

Specifically, the scope of work will be to:

(1) Complete installation of input points on new meters.

(2) Add systems to 5 unmonitored pump stations.

(3) Complete Site Acceptance Testing (i.e. end-to-end testing of all connected stations as well as
modifications of software screens)

(4) Configure alarms and alarm notification software,

(5) Training of a S&WB SCADA Team.

(6) Pilot key solutions for Phase Il.

Compensation:

As of today, per our request dated November 17, 2017, the SW&B already was working on an
amendment to increase the compensation cap to $5,766,971 and to extend the term of the Agreement
to enable Veolia to assist with additional tasks, such as the recent root cause analysis Veolia just
performed. The scope of work set forth in this request is the type of additional tasks the Board
anticipated. Thus, the cap of $5,766,971 is not further increased based on this scope.

Timeline and Term Extension:

Veolia requests the Contract be amended through April 30, 2018. The term extension is required to
enable Veolia to develop a fully functional live data platform.

The timeline below outlines the key milestones of this term extension and the following table
summarizes the approximate costs of Phase Il work.

Dec ‘ Jan Feb | Mar Apr
- ——— |
End of current Fully Functional  Proposal for Requested
contract term Live Data 'Phase 2' Work Extension Term
Conlract lorm oxlonsion Platform

Knowlodgo Transfer Porod botweon Vool & SAWB Champlon

Veolia has communicated the changes of its November 17, 2017 letter and this letter to the SW&B and
anticipates one amendment covering all such changes will be promptly executed. Please advise if Veolia
or Veolia's counsel can assist in any way.
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R-173-2017

CONTRACT AMENDMENT NO. 1 TO THE AGREEMENT BETWEEN THE SEWERAGE AND
WATER BOARD OF NEW ORLEANS AND CH2M HILL ENGINEERS, INC FOR
EMERGENCY PROGRAM MANAGEMENT AND STAFF AUGMENTATION OF
OPERATIONS MAINTENANCE AND RECOVERY

WHEREAS, on August 23, 2017 the Sewerage and Water Board of New Orleans
(Board) awarded an emergency contract in the amount of $3,000,000.00 to
CH2M Hill Engineers, Inc. (CH2M) to assist the Board in the areas of Emergency
Program Management & Support, Emergency Pump Restoration Program and
Emergency Power Program; and

WHEREAS, the current term of the contract for Professional Services by CH2M
expired on November 30, 2017; and

WHEREAS, the Board approved at the November 2017 Board Meeting Ch2M's
budget amendment request of $2,48%,840.00 to perform additional engineering
services; and,

WHEREAS, CH2M is requesting a two (2) month contract extension for performing
Project Management and Project Controls; and,

NOW THEREFORE BE IT RESOLVED, that the President and/or President Pro Tem shall
be authorized to execute the amendment to this agreement with CH2M
increasing the fee authorized to be paid to CH2M by $2,489,840.00 and
extending the contract period to January 30, 2018.

[, Bruce Adams, Interim General Superintendent,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on December 20, 2017.

BRUCE ADAMS, INTERIM GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-151-2017

ACCEPTANCE OF THE REPORT ON OPERATIONS FOR 2016

WHEREAS, Black & Veatch was authorized by this first renewal and Amendment No. 2 to prepare
the Report on Operations for 2016; and

WHEREAS, the completed report covering adherence to Bond resolutions, financing of future
projects and operations has been completed and delivered to the Board; and

WHEREAS, a review by staff indicates that the report is satisfactory in all respects.

NOW THEREFORE BE IT RESOLVED, that the 2016 Report on Operations is accepted as
complete.

I, Bruce Adams, Interim General Superintendent
Sewerage and Water Board of New Orleans,
do hereby certify that the above and foregoing
is a true and correct copy of the resolution
adopted at a Regular Monthly Meeting of
said Board, duly called and held, according
to law on November 15, 2017.

BRUCE ADAMS
INTERIM GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-158-2017

2018 Operating Budget and 2018 Capital Budget Appropriations
December 20, 2017

WHERAS, as authorized by Louisiana R.S. 33:4083 that all funds received by the
Board from water rates, and from the city by appropriation from its treasury, shall be deposited
to the credit of the Board as collected, with fiscal agent of the city, shall not be paid out except

upon duly adopted resolution of appropriation, and,

WHEREAS, Louisiana R.S. 33:4094 specifically outlines the procedure for

disbursement of Board funds on deposit with the Board of Liquidation, City Debt,

NOW, THEREFORE, BE IT RESOLVED by the Sewerage and Water Board of
New Orleans, that this resolution of appropriation is adopted to authorize and empower the
disbursement of funds as identified in its 2018 Operating Budget and 2018 Capital Budget, by
those designed parties, both within the Board as specified by its by-laws and by and through

warrants drawn on the Board of Liquidation, City Debt.

I, Bruce H. Adams, Interim General Superintendent
Sewerage and Water Board of New Orleans
do hereby certify that the above and foregoing
is true and correct copy of a Resolution
adopted at the Regular Monthly Meeting of
said Board, duly called and held, according to
law on December 20, 2017

BRUCE H. ADAMS
INTERIM GENERAL SUPERINTENDENT
SEWERAGE & WATER BOARD OF NEW ORLEANS
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Inter-Office Memorandum

Date: December 5, 2017

To: Marina Kahn, Interim Chief Financial Officer

From: Rosita P. Thomas, Finance Administrator M/

Re: 2018 OPERATING BUDGET AND 2018 CAPITAL BUDGET

BLANKET APPROPRIATIONS RESOLUTION

Attn: Jasmin Lawrence

Please find attached Resolution #R-158-2017 for the 2018 Operating Budget and 2018
Capital Budget Blanket Appropriations date December 20, 2017 for the Finance and
Administration Committee and the Full Board approval. Place this resolution on the
Finance and Administration Committee agenda as an action item.

This resolution is prepared annually and forwarded to the Board of Liquidation in
accordance with the Board’s policy and Louisiana State Statue.

Please contact me at 585-2364, if further discussion is necessary.

cc: Bruce Adams
Dexter Joseph
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Sewerage & Water Board of New Orleans - 10-Year Capital Improvement Program (2018-2027)

Overview and History

For more than 120 years the Sewerage and Water Board of New Orleans (the Board) has provided safe, high
quality drinking water, reliable water supply for fire protection, collection and treatment of all wastewater,
and drainage services to the nearly 400,000 citizens on both the East Bank and West Bank of the Mississippi
River, in Orleans Parish, Louisiana.

o L ‘ As a result of its unusual topography, throughout its nearly 300-
: | year history, New Orleans has been subject to periodic flooding
o [

from the Mississippi River and Lake Pontchartrain, as well as
3 , frequent inundation from high intensity rainfall.
";ﬂ | g~

I During the 18% century, without a municipal water supply, the
greater part of the city burned to the ground twice. Ironically, over
300 billion gallons of water a day were pouring down the
Mississippi less than two blocks from the fire. During that early
period in our history, there were no purification or sterilization
procedures for safe drinking water, and a sewage collection and
disposal system was also non-existent. Thankfully, these conditions
no longer exist as a result of the plans put in place by city leaders in
the late 19t century. They decided to develop systems that would
keep New Orleans drained, adequately supplied with water for
drinking and fire protection, and provided a sanitary sewerage
system.

In 1896, the New Orleans Drainage Commission was organized to
carry out a master drainage plan that had been developed for the city. Three years later, the Sewerage and
Water Board was authorized by the Louisiana Legislature to furnish, construct, operate, and maintain a water
treatment and distribution system and a sanitary sewerage system for New Orleans. In 1903, the Drainage
Commission was merged with the Sewerage and Water Board in order to consolidate the drainage, water, and
sewerage programs under one agency for more efficient operations. This combined organization retained the
title Sewerage and Water Board, and remains as such today.

Once formally organized, the Sewerage & Water Board set out to fulfill its goals of providing the city with
adequate drainage, safe drinking water, and wastewater collection and treatment. At that time, funds for
construction came from either a special two-mill tax on all property or one-half of the surpluses from the one
percent debt tax. Today, the Board gets funding in part from sources that include the three-, six-, and nine-
mill property taxes. The Board holds committee and regular meetings once each month, to which the public
is invited.

The Sewerage & Water Board is an eleven-member Board of Directors that consists of:

e  The Mayor
e Two representatives of the Board of Liquidation, City Debt
e Eight citizen members, of which five represent council districts

Plus
e  One at-large representative, and
e Two consumer advocates.
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The mission of the Sewerage & Water Board is to provide safe drinking water to everyone in New Orleans; to
remove waste water for safe return to the environment; to drain away storm water; to provide water for fire
protection; to provide information about products and services; and to do all of this continuously at a
reasonable cost to the community.

The Board now employs approximately 1,200 individuals, a team of expert managers, engineers, operators,
machinists, laboratory chemists, technicians, environmental experts, pumping and power professionals,
experienced pipe, valve and fire hydrant repair crews and administrative support personnel, all working
together to maintain a system that strives to be best in class.

Hurricane Katrina

Hurricane Katrina represented the greatest challenge ever faced by the Sewerage & Water Board and the City
of New Orleans. With 80% of the city flooded, thousands of New Orleanians lost their lives and their property.
The impact of Hurricane Katrina to the Board's water, sewer, drainage and power generation systems was
devastating. Over 300 Sewerage & Water Board employees manned their stations at board facilities
throughout the city during Hurricane Katrina and during the catastrophic flooding that followed. These
Sewerage & Water Board 'Katrina Heroes' literally risked their lives and their personal safety to salvage and
repair vital Sewerage & Water Board facilities and equipment that made it possible to dewater the city in only
11 days after the levee breaches were repaired. In the 12 years since Hurricane Katrina, the Board’s focus
and goal has been “re-building the city’s water systems for the 215t century”.

Water System

The Sewerage & Water Board manages a complex water supply system stretching from the East Bank to the
West Bank and featuring an intricate series of pipelines and treatment systems.

Two features of this system stand out. First, the drinking water provided is among the safest in the country.
Second, the system for delivering that water leads the nation in infrastructure waterline replacement. The
Mississippi River is New Orleans’ only source of potable water. The river flows past New Orleans at an
average rate of 300 billion gallons per day. Raw river water is brought into two treatment plants by four
intakes. The intakes are protected from ships and barges by concrete barriers and wooden pilings. The water
is then treated via a complex purification process at the Carrollton Water Purification Plant for East Bank
customers and at the Algiers Water Treatment Plant for West Bank customers. On a typical day New Orleans
and Algiers combined uses approximately 146 million gallons of water.

The Sewerage & Water Board utilizes a stringent, seven-step water
purification process to ensure water safety. The water that leaves
the East Bank and West Bank treatment plants is safe, high quality ’
drinking water that is lead-free. As a municipal water utility, the

S&WB is highly regulated by both the Environmental Protection
Agency (EPA) and the Louisiana Department of Health & Hospitals
(DHH). The Board has been vigilant and proactive in its water
purification mandates and complies with all regulations. Samples in
New Orleans have consistently been below EPA’s action levels. In
addition to quality and safety, we are proud that our water has also
been judged the “Best Tasting” in competition with other water
from cities throughout the United States. The Sewerage and Water
Board will continue to produce high quality water through the use
of proven treatment processes, as well as modern technology.

TR E A e
itE 2

we b

garrollton Water Purification Plant
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New Orleans is currently engaged in the
most massive waterline replacement in the
city’s history. The Sewerage & Water Board wate r SYSte m ‘
of New Orleans is able to undertake this
colossal endeavor because of FEMA and

New Orleans * 135 MGD *

other funding secured post Hurricane 340,000+ citizens

Katrina. The S&WB is  currently Algiers * 11 MGD * 50,000+ citizens
implementing a $188 million Waterline

Replacement Program that is part of a Total average water usage
larger citywide, multi-year infrastructure 146 million gallons per day (MGD)

repair/recovery effort funded by FEMA.
The S&WB is coordinating design activities

with the Department of Public Works' 1,610 miles of pipes in system
(DPW) Recovery Roads Program. The water 2 Water Purification Centers

lines are being replaced concurrently with e
the Recovery Roads Program. FEMA 53 billion gallons water treated per year

worked with the S& WB and Department of

serving nearly 400,000 citizens

Public Works to develop a systematic, cost 100,000+ Service Connections
effective approach to restore the water 17,000 Fire hydrants
distribution system. Approximately 135

miles of water lines qualified for @

replacement citywide.

The 10-year Capital Improvement Plan
totals $832,002,248 for capital
improvements to the water system.

Sewerage System

The 10-year Capital Improvement Plan totals $497,656,000 for capital improvements to infrastructure, to
complete projects from Katrina repairs, for ongoing road rehabilitation, to handle anticipated growth, to
maintain compliance with regulatory requirements, and to bring our system into the 215t century.

Continuous maintenance and repairs have been carried out by the Board over the years, but the age of the
system, and the soil, weather and other conditions unique to this area resulted in the need for an evaluation
of the entire collection system. The first several phases of the evaluation have led to massive improvements
and it is expected that future phases will reveal the need for millions of dollars worth of repair work in each
area of the City.

The Sewer System Evaluation and Rehabilitation Program (SSERP), underway since 1996, is part of the EPA
Consent Decree the Board signed in 1998. It focuses on the sanitary sewer portion of the sewerage system
that collects wastewater from homes and businesses and transports it to the wastewater treatment plants.

SSERP is a ongoing effort to study and repair the system throughout the city. To best carry out the plan to
study and rehabilitate the sewerage collection system area wide, the S&WB divided the city into 10 basins.
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The first process in each basin is testing. The
Sewel’aﬂe system C) results aﬁ’*e analyzed and construction is
carried out to repair damaged manholes,
pipes, trunk lines and pumping stations.
Type: Gravity Collection System Testing in each district includes flow

1,450 miles (lateral & truck sewers) monitoring, videotaping of lines, smoke tests
and dye tests to locate breaks, clogs and

Size range 8 inch to 7 ft in diameter broken joints. Pumping stations are being
tested for efficiency and output.

82 Pump Stations - 2 Treatment Plants

Modern techniques for repairs are being used
wherever possible to reduce the need for
East Bank Sewerage Treatment Plant digging trenches in streets or sidewalks.

122 miillion gallons per day (MGD)
The Board has already tested in Lakeview, the

West Bank Sewerage Treatment Plant CBD / French Quarter / Warehouse District,

. Gentilly, Uptown, Mid-City and the Lower
8 million gallons per day (MGD) Ninth Ward. Repairs were completed in

Lakeview last year and are underway in the
CBD/French Quarter/Warehouse District and
& Gentilly. Repairs will begin in Uptown and
Mid-City next year.

Work on the sewerage treatment plants
includes major repairs to the headworks at the East Bank Treatment Plant, along with replacement of the
inflow channel. In Algiers, a complete expansion of the plant is underway to greatly improve its efficiency, and
work has already been completed to double its capacity.

The Board is proud of its record with the EPA Consent Decree, as it has met every construction and reporting
deadline outlined in the decree and had no fines relative to construction or reporting schedules.

The S&WB is coordinating its efforts with the City's Department of Public Works streets repair and
replacement program to minimize inconveniences and to save money. Where possible, the S&WB is
employing state-of-the-art trenchless methods of sewer repair, which allows repairs without the need to dig
up streets and yards. SSERP is managed for the S&WB by Stantec (formerly MWH Global).

One modernization project on line now for six years is SCADA (Supervisory Control and Data Acquisition),
a sophisticated computer system that provides online monitoring of the 83 sewer lift stations and pumping
stations located throughout the city. Each facility is monitored for pressure, electrical power, mechanical
functions, flow and security.

Sewer Pumping Station A, located behind the Municipal Auditorium, houses the "heart and brain" of a state-
of-the art $1.7 million monitoring system. Personnel on duty 24 hours a day at Station A monitor the
functions at all stations and crew can be quickly dispatched to a location at the first indication of a
malfunction.

Depending on the eventual total costs, funding for all the projects of SSERP will come from three sources:
Federal funds via EPA Grants, S&WB matching funds, and other S&WB operations and maintenance funds.
The Board will continue to work with the Mayor's Office, the City Council, the area’s Congressional delegation
and the White House to obtain additional funds for sewerage, but the Board must be able to provide local
matching funds.
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Drainage System

The Sewerage & Water Board’s drainage
system is the second largest in the world.
New Orleans is like a saucer - levees that
have been built to protect us from the
Mississippi River and Lake Pontchartrain
waters also retain all the rain water that falls
within the city, making the city vulnerable to
floods.

Our drainage system dates back to the turn
of the century. In 1896, the New Orleans
Drainage Commission was organized to
carry out a master drainage plan that had
been developed for the city. Three years
later in 1899, the Sewerage and Water Board
was authorized by the Louisiana Legislature
to furnish, construct, operate, and maintain a
water treatment and distribution system and
a sanitary sewerage system for New Orleans.
In 1903, the Drainage Commission was
merged with the Sewerage and Water Board
to consolidate drainage, water, and sewerage
programs under one agency for more

Drainage System =

24 Pumping Stations
10 Underpass stations
1 Power Plant

Flow rate equal to 45,000 cubic ft

per second
{more than the flow rate of the Ohio river)

90 miles of open canals
90 miles of subsurface canals

>

efficient operations. This combined organization retained the title Sewerage and Water Board, and remains as

such today.

Because the river levees are higher than the lake levees, most rainwater is pumped into Lake Pontchartrain.
The drainage system currently includes 24 drainage pump stations, 10 underpass pump stations,
approximately 90 miles of open canals and 90 miles of subsurface canals. Generators that provide much of
the power for pumps throughout the city are located at the S&WB power plant.

The 10-year Capital Improvement Plan totals $774,847,347 for capital improvements in the drainage system.
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Joint Infrastructure Roads (JIR) Program

g

'NEW ORLEANS IS REBUILDING

‘400 MILES

- OF ROADS & INFRASTRUCTURE

- ROACENORK

3

-

The RoadWork mapping application is a collaboration between the City of
New Orleans’ Department of Public Works and the Sewerage & Water
Board of New Orleans. The goal in creating this mapping application is to
inform citizens about past, current, and future road work projects that
affect their daily lives. The map, which is updated monthly, contains
information related to the Recovery Roads Program, DPW Bond and Capital
projects, SELA, SSERP, and ESSA.

B nervrmios o
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Current Capital Improvement Summary - November 2017

As of November 30, 2017, the Board currently has a portfolio of 253 active capital projects, in the following
six classifications: Drainage, Sewerage, Water, Combination/Power, Joint, and Emergency Drainage projects.
(For a complete list of current projects, see Appendix B.)

» Syetom brazkdown | TOtal 253 Projects - $ 1.2 billion :l

® Drainage
$506,300,690.62

u Sewerage
$90,724,009.90

B Water
$231,212,419.38

® Combined/Power
$195,047,946.98

Joint Projects
$173,242,724.41

B Emergency Drainage
$38,823,262.53

The Drainage classification includes projects for the Southeast Louisiana (SELA) Drainage Program that was
initiated to reduce flood damage in New Orleans. This current phase of the program includes the
construction of underground concrete canals beneath four major Uptown area thoroughfares and one major
Desire area thoroughfare. The remaining Drainage system projects are new construction and restoration
repairs to drainage lines, drainage pumping stations and underpass drainage pumping stations throughout
Orleans Parish.

The Sewerage classification is comprised of projects that repair damaged manholes, sewer mains, pipes,
trunk lines and the restoration of sewer pumping stations throughout Orleans Parishes’ 10 basins.

The Water classification is comprised of projects that restore or replace the facilities and equipment central
to the production of clean water, including replacing damaged water lines to deliver clean water more
efficiently to several Orleans Parish neighborhoods.
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The Combined/Power classification includes the Retrofit of Power Plant and Raw Water Intake Hazard
Mitigation Grant Program (HMGP). The Sewerage & Water Board of New Orleans relies on the power
produced at the power plant for operation of the drainage, water, and sewerage systems. The HMGP projects
plan to harden the power plant and power networks, allowing the Board to be able to produce power
independently from local energy providers and operate during flood and high wind events.

The Joint Projects classification contains all projects being completed in collaboration with the City of New
Orleans’ Department of Public Works, including the Joint Infrastructure Recovery Program (JIR), a unique
program designed to restore the underground utilities while the City is repairing numerous roads throughout
Orleans Parish. Also included in this category are several Green Infrastructure projects designed to handle
water run-off in an ecologically friendly manner.

The Emergency Drainage classification includes projects that were implemented in response to the flood
events which occurred during the summer of 2017. These projects to restore the power generation system
and repair several pumps at multiple drainage pumping stations were expedited on a 24/7 schedule to
mitigate the possibility of additional flooding events during the 2017 hurricane season.

The following chart shows the current project phase for the 253 active projects, as of November 30, 2017.

Total Program - Total 253 P_rojecl:g_ -$ 1.2 billion

o

Phase Breakdown o
®m Completed B $78 million
0%

® Construction = S$754million

» Bid & Award ™ $3-8million
0%

i $259 million
Design 21%

B $128 million

® Planning Sidi07
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Capital Improvement Program Plan 2018- 2027

The Sewerage & Water Board’s Capital Improvement Program funds infrastructure improvements in four (4)
systems:

e Water - Expenses for projects directly related to treatment and delivery of clean drinking water for
the citizens of Orleans Parish

e Sewerage - Expenses for projects directly related to maintaining the sewerage system

e Drainage - Programs directly related to the drainage system

¢ Combo - Projects that include two or all three of the above systems, in any combination, including
projects related to the power needs of the three primary systems

Capital Expense Categories

The expense budget is divided into eight (8) categories, as defined below:
e Power
> Energy production costs related to providing power to all systems (i.e. power plant retrofit,
turbines, feeders, etc.)
¢ Facilities
» Building and grounds maintenance for all offices, plants and stations, includes any items
permanently installed at those locations. (i.e. Water Treatment Plants, Central Yard, Sewer
Pumping Stations, Drainage Pumping Stations)
e Equipment
» Non-fixed, machinery and other devices (i.e. Security systems, meter infrastructure,
heavy/light vehicle and equipment replacement)
¢ Normal Extensions
» Water lines, mains, sewer lines, drain lines over 36"
e Southeast Louisiana (SELA) drainage program
» Claims, forensic engineering, legal related activities

e Other
» Force Account Labor and Land Acquisition)
e [T Software

e T Hardware

Capital Revenue Sources

The Board has five (5) funding sources as follows:

Bonds

Operating Funds

FEMA Public Assistance Grants (Hurricane Katrina)
FEMA Hazard Mitigation Grants

Other (Grants, developer costs, end users, wetlands, etc.)

e ¢ o o @

10
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FEMA Public Assistance Program (PA)

Public Assistance (PA) is FEMA's largest grant program providing funds to assist communities responding to
and recovering from major disasters or emergencies declared by the President. The program provides
emergency assistance to save lives and protect property, and assists with permanently restoring community
infrastructure affected by a federally declared incident. !

The Sewerage & Water Board of New Orleans has a total of $803,921,093 obligated in Public Assistance
Grants, due to damage from Hurricane Katrina. Of that amount, $409,286,805 has been received in revenue
as of November 30, 2017. In 2018 the Board plans to spend approximately $54.6 million on FEMA public
assistance projects.

FEMA Hazard Mitigation Grants Program (HMGP)

The purpose of HMGP is to help communities implement hazard mitigation measures following a Presidential
Major Disaster Declaration in the areas of the state, tribe, or territory requested by the Governor or Tribal
Executive. The key purpose of this grant program is to enact mitigation measures that reduce the risk of loss
of life and property from future disasters. 2

The Board has had a total of $111,498,419 obligated in Hazard Mitigation Grants, due to damage from
Hurricane Katrina. Of that amount, $59,445,458 has been received in revenue, as of November 30, 2017. In
2018 the Board plans to spend approximately $51.5 million on FEMA hazard mitigation projects.

(For a detailed list of the Capital Improvement Program budget items, see Appendix A.)

1(201

7, June). FEMA Fact Sheet. Retri
49 p25:

2 (2017, June 8). Hazard Mitigation Grant Program overview. Retrieved from https://www.fema.gov/hazard-
mitigation-grant-program
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SEWERAGE AND WATER BOARD
Inter-Office Memorandum

Date: December 5, 2017

To: Marina Kahn, Chief Financial Officer

From: Rosita P. Thomas, Finance Administrat?( /?

Re: 2017 INDEPENDENT FINANCIAL AUDITING SERVICES

ATTN: Jasmin Lawrence

The Request for Proposal (RFP) for Independent Financial Auditing Services was
advertised in the local journal and Sewerage and Water Board's website on Wednesday,
11/08/2017.

A mandatory pre-bid conference was held on Friday, 11/17/2017 at 10:00am in the
Sewerage and Water Board of New Orleans’ Board Room. Four (4) CPA firms were in
attendance at the mandatory pre-bid conference.

One RFP response was received from the bidder, Postlethwaite & Netterville CPA firm
11/30/2017. Bruno and Tervalon CPA firm was selected as the DBE participant with
45% participation on this contract.

The total all-inclusive prices for the 2017 Independent Financial Auditing Services
Contract, with four (4) year annual renewals, are as follows:

Calendar year 2017 - $117,000;
Calendar year 2018 - $120,000;
Calendar year 2019 - $123,000;
Calendar year 2020 - $126,000;
Calendar year 2021 - $129,000.

These amounts are within the allocated annual budgeted cost.

On Tuesday, 12/05/2017, the Audit Services Evaluation Team recommended the
proposal of Postlethwaite & Netterville/Bruno & Tervalon CPA Firms for the independent
financial auditing services to the Audit Committee, the Finance and Administration
Committee and the full Board for approval.
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December 12, 2017

Billing Issues
Billing Project Objectives

Reduce the number of calls cach month.

| oI

Simplily customer appcal process.

Resolve customer billing 1ssues i a timely manner.,

=~

Improve meter reading capabilitics. Currently do not have enough resources to read all
meters n all cycles.
Plan to Resolve Issues
1. Crealce training materials [or the new proccess.
2. Train SWBNO stall on process changes.
3. Eliminale sleps in process and reduce paperwork.
4. Improve utilization ol the installed technology by reducing manual tasks
and climinate duplications.
5. Will move to provide meter rcading once cach quarter thereby
reducing the number of consccutive estimated bills.
6. Improve CSM billing system which 1s complex & requires
navigating to multiple screens by acquiring a compatible

soltware to simplhly & strcamline the process.



BILLING ERROR CLEANUP

Approximatcly 6,000 accounts have not been billed for several months
o We arc programmatically correcting thesc bills and notilying the customers in
wriling
o Thesc accounts will be rectilied by December 30, 2017

There arc 4,993 accounts pending-an investigation/account review
o 208 were complcted the week ol 12/4/17
o 4,785 open account investigations remain

There will always be a number of accounts under investigation. Our goal 1s (o reduce that
to less than 19 ol our 135,000 accounts



R-174-2017

2018 OPERATING BUDGET

WHEREAS, the Sewerage and Water Board has reviewed the Recommended 2018 Operating
Budget of which $87,470,785 is for the Water Department, $93,858,640 is for the Sewerage
Department, and $51,445,909 is for the Drainage Department for a Total Operation and Maintenance
Expense Budget of $232,775,334; and

WHEREAS, it is the intent of the Board that the Executive Director maintain budgetary controls by
divisions; and

WHEREAS, the authorized divisions Operating budgets for 2018 are:

Divisions 2018 BUDGET
Executive Director $1,550,990
Special Counsel 3,382,702
Security 15,352,932
Continuous Improvement 271,583
Communications 1,638,972
Administration 16,948,472
Gen. Supt. Operations 136,275,809
Finance 35,635,617
Gen. Supt. Construction 14,264,371
Logistics 20,395,398
Overhead (12.941.512)

TOTAL Operation and Maintenance Expense $232,775,334

NOW THEREFORE BE IT RESOLVED that the Sewerage and Water Board of New Orleans
does hereby approve the 2018 Operating and Maintenance Budget in the amount of $232,775,334.

I, Bruce Adams, Interim Executive Director,
Sewerage and Water Board of New Orleans, do
hereby certify that the above and foregoing is

a true and correct copy of a resolution adopted
at a Regularly Monthly Meeting of said Board,
duly called and held, according to law on
December 20, 2017.

Bruce Adams
ITERIM EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS
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SEWERAGE AND WATER BOARD OF NEW ORLEANS

December 18, 2017

Finance and Administration Committee
Sewerage and Water Board of New Orleans
New Orleans, Louisiana

Re: Financial Results through October 2017

Attached are the Statement of Net Position and the Statement of Revenues, Expenses, and Changes in Net
Position with budget and prior year comparisons for the water, sewer, drainage and total systems through
October 2017. Also attached are The Statement of Cash Flows, the Cash in Days and Variance Indicators for
Financial Results through October 2017.

Operating Revenues:

Water System Fund (pages 7 and 8, line 5) for October of $7,380,464 is $1,242,811 or 14.4% less
than budgeted and $339,718 or 4.4% less than October 2016. October YTD operating revenues of
$76,730,681 is $6,032,932 or 7.3% less than budgeted and $4,433,263 or 6.1% more than October
YTD 2016.

Sewer System Fund (pages 13 and 14, line 5) for October of $9,139,488 is $840,865 or 8.4% less
than budgeted and $128,104 or 1.4% less than October 2016. October YTD operating revenues of
$92,232,661 is $3,555,784 or 3.7% less than budgeted and $4,361,259 or 5.0% more than October
YTD 2016.

Drainage System Fund (pages 19 and 20, line 5) for October of $117,138 is $117,138 or 0.0%
budgeted and $59,124 or 101.9% more than for October 2016. October YTD operating revenues of
$256,322 is $256,322 or 0.0% budgeted and $350,817 or 57.8% less than October YTD 2016.

Total System Funds (pages 1 and 2, line 5) for October of $16,637,090 are $1,966,538 or 10.6% less
than budgeted and $408,698 or 2.4% less than October 2016. October YTD operating revenues of
$169,219,664 are $9,332,394 or 5.2% less than budgeted and $8,443,705 or 5.3% more than October
YTD 2016.

Operating Expenses:

Water System Fund (pages 7 and 8, line 18) for October of $8,677,175 is $477,217 or 5.8% more
than budgeted and $572,001 or 7.1% more than October 2016. October YTD operating expenses of
$71,705,010 is $2,051,163 or 2.8% less than budgeted and $6,587,844 or 8.4% less than October
YTD 2016.

Sewer System Fund (pages 13 and 14, line 18) for October of $7,535,412 is $1,909,081 or 20.2%
less than budgeted and $469,127 or 6.6% more than October 2016. October YTD operating expenses
of $67,425,358 is $17,986,393 or 21.1% less than budgeted and $6,715,180 or 11.1% more than
October YTD 2016.

Drainage System Fund (pages 19 and 20, line 18) for October of $8,040,497 is $2,376,426 or 42.0%
more than budgeted and $3,905,063 or 94.4% more than October 2016. October YTD operating
expenses of $56,059,513 is $4,230,591 or 8.2% more than budgeted and $15,223,604 or 37.3% more
than October YTD 2016.

Total System Funds (pages 1 and 2, line 18) for October of $24,253,084 are $944,562 or 4.1% more
than budgeted and $4,946,191 or 25.6% more than October 2016. October YTD operating expenses of
$195,189,882 is $15,806,965 or 7.5% less than budgeted and $15,350,939 or 8.5% more than October



SEWERAGE AND WATER BOARD OF NEW ORLEANS

YTD 2016.

Net Non-Operating Revenues:

Water System Fund (pages 7 and 8, line 28) for October of $57,431 is $41,044 or 250.5% more
than budgeted and $14,767 or 20.5% less than October 2016. October YTD net non-operating
revenues of $833,747 are $1,807,282 or 68.4% less than budgeted and $146,822 or 15.0% less
than October YTD 2016.

Sewer System Fund (pages 13 and 14, line 28) for October of $30,937 is $23,510 or 316.5%
more than budgeted and $4,997 or 13.9% less than October 2016. October YTD net non-
operating revenues of $591,972 are $605,102 or 50.5% less than budgeted and $80,949 or 12.0%
less than October YTD 2016.

Drainage System Fund (pages 19 and 20, line 28) for October of $271,297 is $59,789 or 18.1%
less than budgeted and $103,035 or 61.2% more October 2016. October YTD net non-operating
revenues of $55,682,859 are $2,322,797 or 4.4% more than budgeted and $1,782,594 or 3.3%
more than October YTD 2016.

Total System Funds (pages 1 and 2, line 28) for October of $359,665 is $4,764 or 1.3% more
than budgeted and $83,271 or 30.1% more than October 2016. October YTD net non-operating
revenues of $57,108,579 are $89,587 or 0.2% less than budgeted and $1,554,823 or 2.8% more
than October YTD 2016.

Income Before Contributions in Aid of Construction:

Water System Fund (pages 7 and 8, line 29) for October of -$1,239,280 is $1,678,984 or 381.8%
less than budgeted and $926,485 or 296.2% less than October 2016. October YTD income before
capital contributions of $5,859,418 is $5,789,051 or 49.7% less than budgeted and $10,874,286 or
216.8% more than October YTD 2016.

Sewer System Fund (pages 13 and 14, line 29) for October of $1,635,013 is $1,091,726 or 200.9%
more than budgeted and $602,228 or 26.9% less than October 2016. October YTD income before
capital contributions of $25,399,275 is $13,825,506 or 119.5% more than budgeted and $2,434,870 or
8.7% less than October YTD 2016.

Drainage System Fund (pages 19 and 20, line 29) for October of -$7,652,063 is $2,319,077 or
43.5% less than budgeted and $3,742,905 or 95.7% less than October 2016. October YTD income
before capital contributions of -$120,331 is $1,651,472 or 107.9% less than budgeted and
$13,791,827 or 100.9% less than October YTD 2016.

Total System Funds (pages 1 and 2, line 29) for October of -$7,256,329 is $2,906,335 or 66.8% less
than budgeted and $5,271,618 or 265.6% less than October 2016. October YTD income before
capital contributions of $31,138,361 is $6,384,984 or 25.8% more than budgeted and $5,352,411 or
14.7% less than October YTD 2016.



SEWERAGE AND WATER BOARD OF NEW ORLEANS

The balances of funds from the Series 2014 bond proceeds available for capital construction as of

October 31, 2017 are:

Water Sewer Total
Original Balance $2,057,845.73 - $2,078,771.33
Less Disbursements (2,052,845.73) - (2,052,845.73)
Plus Reimbursements - - 0.00
Plus Income 235.34 B 235.34
Ending Balance $5,235.34 - $26,160.94

The balances of funds from the Series 2015 bond proceeds available for capital construction as of

October 31, 2017 are:

Water Sewer Total
Original Balance $67,803,873.61 $15,571,624.59 $83,375,498.20
Less Disbursements (8,500,000.00) (6,500,000.00) (15,000,000.00)
Plus Reimbursements - = 0.00
Plus Income 41,032.60 6,233.76 47,266.36
Ending Balance $59,344,906.21 $9,077,858.35 $68,422,764.56
Total $59,350,141.55 $9,077.858.35 $68,448,925.50

The days-of-cash at October 31, 2017 were 168.85 for the water system, 309.26 for the sewer system,
139.17 for the drainage system and 221.0 for the total systems. The total system results is well ahead of the
minimum policy target of 180 days for the water, sewerage and drainage systems combined. Individually, the
sewerage system met it’s policy target of 180 days, whereas the water and drainage system did not meet it’s
target.

The projected coverage for the year ending December 31, 2017, based upon financial results through October
31, 2017, remains at the budgeted levels of 1.53 times for the water system and 2.14 times for the sewer
system. The water results are ahead of the policy target of 1.50 times and the bond covenant minimum of 1.25.
The sewerage resuits are ahead of the policy targets of 1.50 times and the bond covenant minimum of 1.25
times coverage for sewerage systems.

Certification. In connection with the accompanying monthly financial report of the Sewerage and Water
Board of New Orleans for the period ended October 31, 2017, I hereby certify that, to my knowledge, the
information contained in the report fairly presents, in all material respects, the financial condition and results of
the Board.

- § A - -
/ L g ¥

’f S—
Rosita Thomas
Finance Administrator
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Sewerage and Water Board of New Orleans
Total System Unrestricted Cash and Cash Equivalents

EUM Attribute:
Financial Viability

Constituency:
Suppliers and
Bondholders

Currently Meeting
Goal: Yes

in Days of O&M Expenses at Month End

Description: Establish and maintain an effective balance
between long-term debt, assets values, operations and
maintenance expenditures, and operating revenues.

Goal: Cash balance of
at least 180 days of
O&M expenses.

Objective: Provide adequate
cash to pay invoices on a
timely basis

Process Operating Trend: Unfavorable
Within Control Limits:

Yes

Analysis

Monthly cash balances have remained stable except for repayment of previous inter-system loans. Note:
Reclassification of certain currents assets from restricted to unrestricted in October 2013 resulted in higher
unrestricted balances.

Plans for Improvement

Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan.
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2015 2016 2017
Data Table

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2015 1588 1856 2215 2309 2161 2146 2201 241.7 2347 2231 2157 22641

2016 2347 2574 3093 3027 3217 3242 3043 3106 3041 3020 2897 269.0

2017 2364 2550 2792 2759 266.7 2548 2495 2737 2634 2210

N.EDWARDS 10-17- Total System Unrestricted Cash in Days (2)Report Page 12/8/2017



Sewerage and Water Board of New Orleans
Water System Unrestricted Cash and Cash Equivalents
in Days of O&M Expenses at Month End

EUM Attribute: Description: Establish and maintain an effective balance
Financial Viability between long-term debt, assets values, operations and
maintenance expenditures, and operating revenues.

Constituency: Objective: Provide adequate Goal: Cash balance
Suppliers and cash to pay involces on a of at least 180 days of
Bondholders timely basis O&M expenses.
Currently Meeting Process Operating Trend: Unfavorable
Goal: No Within Control Limits:
Yes
Analysis

Monthly cash balances have remained stable except for repayment of previous inter-system loans. Note:
Reclassification of certain current assets from restricted to unrestricted in October 2013 resulted in higher
unrestricted balances.

Plans for Improvement
Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan.
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Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov  Dec
2015 1589 1636 167.0 1621 1534 1516 1542 1677 1612 1495 1374 1979
2016 2006 1845 187.7 1780 1830 1715 1535 1659 1589 1622 189.3 1973
2017 1962 1913 1909 1887 1881 1872 1878 1982 1872 1688
N.EDWARDS 10-17- Water System Unrestricted Cash in DaysReport Page 12/8/2017



Sewerage and Water Board of New Orleans
Sewer System Unrestricted Cash and Cash Equivalents
in Days of O&M Expenses at Month End

EUM Attribute: Description: Establish and maintain an effective balance
Financial Viability between long-term debt, assets values, operations and
maintenance expenditures, and operating revenues.

Constituency: Objective: Provide adequate Goal: Cash balance
Suppliers and cash to pay invoices on a of at least 180 days of
Bondholders timely basis O&M expenses.
Currently Meeting Process Operating Trend: Unfavorable
Goal: Yes Within Control Limits:
Yes
Analysis

Monthly cash balances have remained stable except for repayment of previous inter-system loans. Note:
Reclassification of certain current assets from restricted to unrestricted in October 2013 resulted in higher
unrestricted balances.

Plans for Improvement
Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan.
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20145 2016 2017
Data Table

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov  Dec
2015 180.0 1886 1914 1914 1911 1945 1889 2029 2137 2183 2413 2330
2016 241.4 305.3 469.9 3804 4037 4195 4564 4331 4387 4449 4051 3839
2017 2875 2791 2913 3004 3087 2944 30893 3146 3179 3093
N.EDWARDS 10-17- Sewer System Unrestricted Cash in DaysReport Page 12/8/2017



Sewerage and Water Board of New Orleans
Drainage System Unrestricted Cash and Cash Equivalents
in Days of O&M Expenses at Month End

Description: Establish and maintain an effective balance

EUM Attribute:
Financial Viability

Constituency:
Suppliers and
Bondholders

Currently Meeting

Goal:

No

between long-term debt, assets values, operations and
maintenance expenditures, and operating revenues.

Objective: Provide adequate
cash to pay invoices on a
timely basis

Process Operating
Within Control Limits:

Yes

Analysis

Goal:

Cash balance

of at least 180 days of
O&M expenses.

Trend: Unfavorable

Monthly cash balances typically increase during the first quarter from property tax collections and then decrease
for the remainder of the year. The long-term goal will not be met until a new revenue stream for the drainage
system is created and implemented.

800

700 |-
600 -

500

Plans for Improvement
Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Pian.
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2015
2016
2017

2015
Jan Feb Mar
129.2 2206 360.8
287.9 3216 2994
2095 333.3 4327

8|2|8|5|2/%|2|2)5[3

‘ 2016

Data Table

Apr May Jun
4092 3632 3553
4192 4575  466.6
400.8 3371 307.5

EBEHEE
Jul Aug
381.5 428.2
360.3 398.3
247.6 340.3

JEEHE
2017

Sep Oct
3957 361.6
3753 351.2
3024 139.2

Nov Dec
320.2 267.0
306.8 2337



Sewerage and Water Board of New Orleans
Comparative Variance Indicators for Financial Results
Through October 2017

Statement of Revenues, Expenses, and
Changes in Net Position Total Water Sewer Drainage
with Prior Year Comparisons

Revenues —.

Operating Expenses

Non-Operating Revenues and Expenses . j

Income before Capital Contributions

Statement of Revenues, Expenses, and
Changes in Net Position Total Water Sewer Drainage
with Budget Comparisons

Revenues

Operating Expenses .

Non-Operating Revenues and Expenses

Income before Capital Contributions

Statement of Net Position
with Prior Year Comparisons

Total Water Sewer Drainage

Restricted Current Assets

Unrestricted Designated Current Assets

Unrestricted Undesignated Current Assets

Net Position

Long-Term Liabilities
Current Liabilities from Unrestricted Assets 1

Current Liabilities from Restricted Assets

Statement of Cash Flows
with Prior Year Comparisons

Operating Activities
Non-Capital Financing Activities -

Capital and Related Financing Activities

Investing Activities t .

Net Increase in Cash

Total Water Sewer Drainage

Yellow = Unfavorable Variance / No Action Recommended



SEWERAGE AND WATER BOARD
Inter-Office Memorandum

Date: December 8, 2017

From: Willie Mingo, Director of Procurement
Purchasing Department

Thru: Vicki Rivers, Deputy Director

Sewerage and Water Board New Orleans - Logistics

To: Sharon Judkins, Deputy Director
Sewerage and Water Board New Orleans- Administration

Re: Executive Director’s Approval of Contracts of $1,000,000.00 or less

1. Southeast Safety and Supply
1501 River Oaks Road West, Harahan, LA 70123

e Furnishing Safety Supplies
Start date 1/1/18 thru 12/31/18 with (1) one year renewal option
e $124,668.85 annually

2. Assorted Products
8612 Chef Menteur Hwy, New Orleans, LA 70127

e Furnishing Paper Products and Janitorial Supplies

e Start date 1/1/18 thru 12/31/18 with (1) one year renewal option
e $70,543.50 annually

e Upon request, complete contract available for review in Procurement office.



SEWERAGE AND WATER BOARD
Inter-Office Memorandum

Date: December 8, 2017

Valerie Rivers, Deputy Director - Logistics
Sharon Judkins, Deputy Director - Human Resources

From: Veronica Johnson-Christmas, EDBP

Re: EDBP Contract/Certification Summary - November 2017

Analyses conducted by EDBP

For the month of November 2017, EDBP Department reviewed three (3) Goods and Services
contracts.

Goods and Services Contracts:

1

2)

Furnishing Hand Tools, Hardware Supplies, Paint & Paint Supplies - REQ NO. YW18-
0001

The EDBP compliance team received one (1) bid on Thursday, November 16, 2017 for
subject contract. Thirty (30%) percent SLDBE participation was requested on subject
contract. Bid total is as follows:

Assorted Products, LLC $314,142.90

The sole bidder, Assorted Products, LLC submitted Westbank Paper & Janitorial
Supply, Inc. (eligible certified SLDBE) to supply tools, hardware supplies, paint and paint
supplies for $94,500.00 - 30%.

Based upon the analysis of SLDBE participation, the Economically Disadvantaged Business
Program recommends that the SLDBE participation submitted by Assorted Products, LLC be
considered as responsive.

Furnishing Paper Products and Janitorial Supplies - REQ NO. YW18-0003

The EDBP compliance team received one (1) bid on Thursday, November 16, 2017 for
subject contract. Thirty (30%) percent SLDBE participation was requested on subject
contract. Bid total is as follows:

Assorted Products, LLC $70,543.50
The sole bidder, Assorted Products, LLC submitted Westbank Paper & Janitorial

Supply, Inc. (eligible certified SLDBE) to supply paper products and janitorial supplies for
$21,163.05 - 30%.



EDBP Department Summary - November 2017

3)

Based upon the analysis of SLDBE participation, the Economically Disadvantaged Business
Program recommends that the SLDBE participation submitted by Assorted Products, LLC be
considered as responsive.

Furnishing Safety Supplies - REQ NO. YW18-0002

The EDBP compliance team received one (1) bid on Thursday, November 16, 2017 for
subject contract. Thirty percent (30%) SLDBE participation was requested on subject
contract.

Bid total is as follows:

Southeast Safety & Supply $124,668.85
The sole bidder, Southeast Safety & Supply submitted Assorted Products, LLC (eligible
certified SLDBE) to provide safety supplies for $38,648.00 - 31%.

Based upon the analysis of SLDBE participation, the Economically Disadvantaged Business
Program recommends that the SLDBE participation submitted by Southeast Safety & Supply
be considered as responsive.

Construction Review Committee Recommendations

The Construction Review Committee convened Wednesday, November 8, 2017 and made the
following recommendations.

OPEN MARKET CONTRACTS

Contract #30102 - Structural Repairs and Improvements DPS 17/Station D
Budget Amount: $9,200,340.00

Recommended Percentage Goal: 36%

Renewal Option(s): None

Page | 2



EDBP Department Summary - November 2017

Staff Contract Review Committee Recommendations

The Staff Contract Review Committee convened on Wednesday, November 8, 2017 and made the
following recommendations:

3.

OPEN MARKET CONTRACTS
Furnishing and Delivering Gasoline & Diesel Fuel
Budget Amount: $2,000,000.00
Recommended Percentage Goal: 0%
Justification: There are no DBEs certified in this area
Renewal Option: One (1) time renewal

Furnishing and Installing Automotive Remanufactured Engines and Related
Parts to the Sewerage & Water Board of New Orleans

Budget Amount: $350,000.00

Recommended Percentage Goal: 0%

Justification: There are no DBEs certified in this area

Renewal Option: One (1) time renewal

Furnishing Solid Waste Disposal Services

Budget Amount: $100,000.00

Recommended Percentage Goal: 20%

Renewal Option: Two (2) - one (1) year renewals
RENEWAL CONTRACTS

Furnishing and Delivering Lubricant Petroleum Products to the S& WBNO

Budgeted Amount: $125,000.00

Contract Value: $100,583.05

Actual Spent: $21,259.15

Prime Contractor: Gulf Coast Oil & Supply

Recommended Percentage Goal: 0%

Justification: There are no DBEs certified in this area

Page | 3



EDBP Department Summary - November 2017

Final Acceptance of Construction Contract(s) with DBE Participation
Contract #1351 - Repairs to A & B Pumps and Auxiliaries at MWPP

DBE Goal: 6%

DBE Participation Achieved: 6.67%

Prime Contractor: Lou-Con, Inc.
Closeout Date: December 2017

The Economically Disadvantaged Business Program recommends that the participation on subject
contract be approved for Final Acceptance.

Contract #1371 - HMGP Structural General Contract

DBE Goal: 36%

DBE Participation Achieved 29.73%

Prime Contractor: Alfred Conhagen Inc., of LA
Closeout Date: December 2017

Based on review of the prime contractor’s written justification of Good Faith Effort that
Sewerage & Water Board’s project manager removed tasks from the scope of work that had been
designated for DBE participation and affirmation by Sewerage & Water Board’s project manager;
the Economically Disadvantaged Business Program department recommends that the
participation on subject contract be approved for Final Acceptance.

Contract #1387 - Painting and Repairs of Four (4) Four-Million Gallon Water Storage
Tanks at MWPP

DBE Goal: 28%

DBE Participation Achieved: 23.45%

Prime Contractor: New Orleans Metalworks, Inc.
Closeout Date: December 2017

Based on review of the prime contractor’s written justification of Good Faith Effort that
Sewerage & Water Board’s project manager removed tasks from the scope of work that had been
designated for DBE participation and affirmation by Sewerage & Water Board’s project manager;
the Economically Disadvantaged Business Program department recommends that the
participation on subject contract be approved for Final Acceptance.

Contract #2105 - Replacement of Water Lines Damaged grricane Katrina within
Various Roadways in Different Neighborhoods throughout the City of New Orleans

DBE Goal: 36%

DBE Participation Achieved 56.33%

Prime Contractor: Boh Bros. Construction Co.

Closeout Date: December 2017

The Economically Disadvantaged Business Program recommends that the participation on subject
contract be approved for Final Acceptance.

Page | 4



EDBP Department Summary - November 2017

Contract #30103 - Installation of Emergency Discharge Connections at Horace, Huntlee,
Holiday. and Eton Sewage Pumping Plants

DBE Goal: 36%

DBE Participation Achieved 56.48%

Prime Contractor: Fleming Construction Co.
Closeout Date: December 2017

The Economically Disadvantaged Business Program recommends that the participation on subject
contract be approved for Final Acceptance.

Page |5



EDBP Department Summary - November 2017

Sewerage & Water B of New Orleans Contracts with DBE Participation Janua
through November 2017

Page | 6
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