A. BIDS.

GENERAL SUPERINTENDENT RECOMMENDATIONS
FOR THE MARCH 28, 2018 MEETING

A listing of the bids received during the months of

December 2017 and February 2018 is included in the following

report.

Item

Item

Item

Item

R-038-2018

R-039-2018

R-028-2018

R-014-2018

I

[

A brief summary is attached for your review.

FURNISHING STANDARD 4” AND 5" FIRE
HYDRANT REPAIR PARTS - REQ. NO.
YW18-0004

CONTRACT 1404 - ALGIERS WATER
PURIFICATION PLANT IMPROVEMENTS
PROJECT

CONTRACT 5240 - DRAINAGE SYSTEM
SUPPORT PUMP REPAIR DPS 4 C/D/E
PROJECT

CONTRACT 30106 - REHABILITATION OF
BIO-REACTOR TRAIN #4 AT THE EAST BANK
WASTEWATER TREATMENT PLANT



GENERAL SUPERINTENDENT RECOMMENDATIONS
REPORT OF FINAL ACCEPTANCE TO BE
CONSIDERED BY THE FINANCE AND ADMINISTRATION COMMITTEE
AND THE BOARD’S MEETING OF MARCH 28, 2018

During December and February bid(s) were received and evaluated
(as per attached tabulations) on various items as follows:

1. FURNISHING STANDARD 4” AND 5” FIRE HYDRANT REPAIR PARTS -
REQ. NO. YW18-0004

One (1) bid was received on February 22, 2018 for
furnishing standard 4” and 5" fire hydrant repair parts.
The bid of Cimsco, Inc. in the amount of $1,747,095.75 is
over the estimated amount. It is, therefore, recommended
that this bid be rejected. The estimated amount for this
project is $1,000,000.00.

2. CONTRACT 1404 - ALGIERS WATER PURIFICATION PLANT
IMPROVEMENTS PROJECT

Four (4) bids were received on December 1, 2017 for
performing work under Contract 1404. It is recommended
that the low formal bid of Max Foote Construction Co., LLC
in the total amount of $7,240,000.00 be accepted based upon
the technical review of the proposals.

The four (4) bidders are as follows:

1. Max Foote Construction Co., LLC $7,240,000.00
2. M.R. Pittman Group, LLC 7,419,400.00
3. Pintail Contracting 7,642,000.00
4., Lou-Con, Inc. 8,150,000.00

The DBE participation gocal is 35.82%.

The estimated amount for this project is $8,000,000.00.

Funds for this project are budgeted under Capital Program
110 (Normal Extensions and Replacements).



GENERAL SUPERINTENDENT RECOMMENDATIONS (CONT’D)
March 28, 2018
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CONTRACT 5240 - DRAINAGE SYSTEM SUPPORT PUMP REPAIR DPS 4
C/D/E PROJECT

Three (3) bids were received on February 23, 2018 for
performing work under Contract 5240. The low bidder, M.R.
Pittman Group, LLC withdrew their bid proposal due to
numerical errors and omissions. It is, therefore,
recommended that the low formal bid of Alfred Conhagen Inc.
of LA in the total amount of $2,947,000.00 be accepted
based upon the technical review of the proposals.

The three (3) bldders are as follows:

1. M. R. Pittman Group, LLC bid withdrawn
2. Alfred Conhagen Inc. of LA $2,947,000.00
3. Lou-Con, Inc. 4,285,000.00

There is no DBE participation.
The estimated amount for this project is $3,000,000.00.
Funds for this project are budgeted under Capital Program

511 (Normal Extensions and Replacements of Stationms).

CONTRACT 30106 - REHABILITATION OF BIO-REACTOR TRAIN #4 AT
THE EAST BANK WASTEWATER TREATMENT PLANT

Two (2) bids were received on January 5, 2018 for
performing work under Contract 30106. It is recommended
that the low bid of Chart Mechanical Comstruction, LLC in
the total amount of $1,897,000.00 be accepted based upon
the technical review of the proposals.

The two (2) bidders are as follows:
1. Chart Mechanical Construction, LLC $1,897,000.00
2. Industrial & Mechanical Contractors, Inc. 2,081,500.00

The DBE participation is 19%.
The estimated amount for this project is $2,500,000.00.

Funds for this project are budgeted under Capital Program
348 (Extension & Replacement - Treatment Plants).

RMAR18.GSR



R-038-2018

FURNISHING STANDARD 4” AND 5” FIRE HYDRANT REPAIR PARTS - REQ.
NO. wWYyl18-0004

BE IT RESOLVED by the Sewerage and Water Board of New Orleans
that one (1) bid was received on February 22, 2018 after
advertising according to the Public Bid Law, for Furnishing
Standard 4” and 5” Fire Hydrant Repair Parts. The bidder was
over the estimated amount. It is recommended that this bid be
rejected.

I, Bruce H. 2Adams, Interim General
Superintendent, Sewerage and Water
Board of New Orleans, do hereby
certify that the above and
foregoing is a true and correct
copy of a resolution adopted at
the Regular Meeting of the said
Board, duly called and held,
according to 1law, on March 28,
201s8.

BRUCE H. ADAMS
INTERIM GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-039-2017

CONTRACT 1404 - ALGIERS WATER PURIFICATION PLANT IMPROVEMENTS
PROJECT

BE IT RESOLVED by the Sewerage and Water Board of New Orleans
that four (4) bids were received on December 1, 2017 after
advertising according to the Public Bid Law, for performing work
under Contract 1404. The bid was hereby accepted and contract
awarded therefore to Max Foote Construction Co., LLC for the
total amount of $7,240,000.00.

I, Bruce H. Adams, Interim General
Superintendent, Sewerage and Water
Board of New Orleans, do hereby
certify that the above and
foregoing is a true and correct
copy of a resolution adopted at
the Regular Meeting of the said
Board, duly called and held,
according to 1law, on March 28,
2018.

BRUCE H. ADAMS
INTERIM GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-028-2017

CONTRACT 5240 - DRAINAGE SYSTEM SUPPORT PUMP REPAIR DPS 4 C/D/E
PROJECT

BE IT RESOLVED by the Sewerage and Water Board of New Orleans
that three (3) bids were received on February 23, 2018 after
advertising according to the Public Bid Law, for performing work
under Contract 5240. The bid was hereby accepted and contract
awarded therefore to Alfred Conhagen Inc. of LA for the total
amount of $2,947,000.00.

I, Bruce H. Adams, Interim General
Superintendent, Sewerage and Water
Board of New Orleans, do hereby
certify that the above and
foregoing is a true and correct
copy of a resolution adopted at
the Regular Meeting of the said
Board, duly called and held,
according to 1law, on March 28,
2018.

BRUCE H. ADAMS
INTERIM GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-014-2017

CONTRACT 30106 - REHABILITATION OF BIO-REACTOR TRAIN #4 AT THE
EAST BANK WASTEWATER TREATMENT PLANT

BE IT RESOLVED by the Sewerage and Water Board of New Orleans
that two (2) bids were received on January 5, 2018 after
advertising according to the Public Bid Law, for performing work
under Contract 30106. The bid was hereby accepted and contract
awarded therefore to Chart Mechanical Construction, LLC for the
total amount of $1,897,000.00.

I, Bruce H. Adams, Interim General
Superintendent, Sewerage and Water
Board of New Orleans, do hereby
certify that the above and
foregoing is a true and correct
copy of a resolution adopted at
the Regular Meeting of the said
Board, duly called and held,
according to law, on March 28,
201s8.

BRUCE H. ADAMS
INTERIM GENERAL SUPERINTENDENT
SEWERAGE AND WATER BCARD OF NEW ORLEANS



R-027-2018

CONTRACT AMENDMENT NO. 2 TO THE AGREEMENT BETWEEN THE SEWERAGE AND
WATER BOARD OF NEW ORLEANS AND ARCADIS U.S.,INC CONSULTING SERVICES,
FOR DESIGN AND ENGINEERING SERVICES FOR SYCAMORE FILTER GALLERY

BACKWASH FACILITY

WHEREAS, on August 5,2015 the Sewerage and Water Board of New Orleans
(Board) awarded a contract in the amount of $654,000.00 to Arcadis U.S., Inc. to
perform design services for the construction of a new Filter Backwash Facility;

and

WHEREAS, Arcadis U.S., Inc. submitted a fee of $136,654.00 for Contract
Amendment No. 1 to provide additional engineering design services to perform
design and engineering services for the structural repairs to Sycamore Filter

Gallery; and

WHEREAS, This Contract Amendmentin the amount of $529,318.96- for additional
engineering services for design of hazardous material removal, and construction
management/contract administration services for the construction phase of this
project- brings the total authorized contract amount for design services to

$1,319,972.96; and

WHEREAS, This Contract Amendmentincreases the DBE percentage for Arcadis
U.S., Inc. design services to 35%, per the original Professional Services Agreement
dated August 5, 2015 "consultant has committed to comply with meeting or
exceeding the DBE participation goal of 35% for the project through future
amendment for construction resident inspection services;" and

NOW THEREFORE BE IT RESOLVED, that approval of Contract Amendment No.2
for Arcadis U.S., Inc. is ratified by the Sewerage and Water Board of New Orleans.

[, Bruce Adams, Interim General Superintendent,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on March 28,2018.

BRUCE ADAMS, P.E.
INTERIM GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date: March 8, 2018

From: Bruce Adams, P.E. /‘"ﬁib,_‘,_-_d /J AN SRy | gf/ZouF

Interim General Superintendent

To: Marcie Edwards
Interim Executive Director

Re: Contract Amendment No. 2 — Sycamore Filter Gallery Backwash Facility
Engineering Design Services for Arcadis U.S., Inc.

Attached please find a letter from the Chief of Engineering, recommending approval of the second
Contract Amendment for Additional Engineering Services performed by Arcadis U.S., Inc.

This request in the amount of $529,318.96 is for the design services associated with the addition of lead
remediation in the construction area, engineering services during construction, construction
administration services, and inspection services. Arcadis has provided design services for the
construction of a new backwash facility. Due to the results of testing for hazardous materials in the area
of construction, the addition of lead paint remediation to the design is required for this project. The
proposed design includes procedures for safe and proper testing, removal, and disposal of potentially
hazardous paint. Furthermore, due to the extensive design engineering services provided by Arcadis, we
are recommending the addition of Engineering Services During Construction including submittal/RFI
reviews, contract administration, on-site inspections, commissioning and startup. The required DBE
participation goal on this contract is 17% and 18% has been achieved to date. However, per the original
consultant contract Agreement effective August 5, 2015, this contract DBE% goal will increase from 17%
to 35% “through an amendment for construction resident inspection services™ per this AES request. This
Contract Amendment request brings the cumulative total Contract Amount to $1,319,972.96.

I would appreciate you forwarding this request to the attention of the appropriate committees of the Board
for their consideration and approval.

Cc: M. Ron Spooner, Chief of Engineering
Irma Plummer, EDB Director
Willie Mingo, Purchasing
Tommy Moore, PM



Sewerage & Water Board

Inter-Office Memorandum

Date: March 8§, 2018

From: M. Ron Spooner, P.E. W#)

Chief of Engineering

To: Bruce Adams, P.E.
Interim General Superintendent

Re: Arcadis, U.S.
DESIGN CONTRACT AMENDMENT NO. 2

Description of Amendment No. 2
Design services for the addition of lead abatement to the contract documents. Continued engineering assistance for

submittal reviews, RFI reviews, Contract Administration, on-site inspection/reporting, inspection and testing of pre-
assembled systems, commissioning and startup of the backwash facility, and technical assistance during construction.

Original Contract Award Amount: $654,000.00
Previously Approved Amendments: $136,654.00
This Design Amendment Amount: $529,318.96
Total Dollar Amendments to Date $665,972.96
Total Revised Contract Amount $1,319,972.96
Contract DBE Participation 35%
Current DBE Participation 18%

The Engineering Department has reviewed this proposal and is recommending it for approval.

| cnncuv./ﬂfjhz.-‘_ﬂ.h, d dZC-‘W Date: aﬁ,éi'/z.mg'

Bruce Adams, P.E.
Interim General Superintendent

cc:
Dexter Joseph, Budget
Jade Brown-Russell, Special Council
Rosita Thomas, Finance
Thomas Moore, Mechanical Engineering
Willie Mingo, Purchasing
Irma Plummer, EDB Director

10of1 3/8/2018 @ 5:06 PM
Arcadis C1384 - AES No 2 SOC FORM and MEMO.xisx



Sewerage & Water Board of N.O. Additiona) Engincering Services
8800 S. Claibome Avenue Arcadis- AES2 & 3
Main Water Purification Plant Phone: 504-864-0438

New Orleans, LA 70118

TITLE: Enginecring and Consulting Services for Main Water Purification Plant Sycamore Filter Gallery During Construction
DATE : 1/24/2018
JOB : A1302WWW
CONTRACT NO. : 1384

PROJECT: Contract 1384 - Sycamore Filter Gallery Backwash Pump Replacement

TO: Atm: Craig Raymond
Arcadis. U.S,
201 St. Charles Ave., Suite 2500

New Ordeans, LA 70170
Phone: 504-568-8111

DESCRIPTION OF CHANGE
This AES task is associated with providing (1)Design Services for Lead Abatement in the area of construction and (2)Construction
Phase Engineering, Consulting, and Inspection services inctuded in the original scope of work as a future award. Sce attached backup.

Item AES Description Quantity Meriurement Net Amount
0002 Assist SWBNO with services including 1 LS $518,318.96

Submitta] Reviews, RF] Reviews, Confract

Admin., on-site lnspection/Reporting, Pre-

Assembled Systems Inspection and Testing,

Commissioning and Startup, and Technical

Assistance during construction.
0003 Addition of Lead Abatement Specification 1 LS $11,000.00

and Drawings

Total: $529,318.96

TRC Originn] CONITACL BUIM WHB  -ss1eoesseevesesemresnsersessesseeeeessensesessssessessesemssssreessies —— ———— $654,000.00
Net Change by Previopsly Authorized AES taska  .....cccocommemiieisascsecnncanns S $136,654.80
The Contract Sum Prior to This Change Order was  ....c......... S ——— R S —— $790,654.00
The Contract Sum Will be Increased  ..... et e eanaaans T T T T $929,318.96
The New Contract Sum lnchdhg'l‘iuChlngeOrder §1,319,972.96
ACCEPTED: . ‘) 79
Duigryl-‘ir)n A / | Sewerage & Wam Board of N.O. Sewerage & Water Board of N.O.

(o foonee L Lt

Melvin R goancr P.E. Bruce Adams, P.E.

1} A | - ¥ I}
yo.o. o Nkt [/
By sy X | —‘r/’ : nyzz/"'
Rudy Guichard, AREADIS-US, Inc.

2 /1 : 3/ £ / / § Date: & 3,'-"'2;",-""!””‘/

Date: A O




w

/ [ JBspendag jo e / s | i
g | | ] ) 1an00dg uoy 4y g / pu| ‘S-SIAVINY ‘PiEyaing Apny
)/ [ A/) | G ; = TN, | < ' ) Wil
14/€ T K) gy, <] </ Y Y T/
/ 4\\, L= / .\\\\ / \ / \_____ 1 /f i L) .___.
/ y / | ¢
\ / ” e ddy J f g prodory
v - \ L7
a!;i.l.élir.lu.ix.t-l.l-w!.lo!l!lpi:e.ae...rl.vsa...ls!!il..nau..i.sutbs;ila:
TPHMINY 20§ 2014138 ROEIIdER| JMIPERS
li!:lniilillia_g#ﬂef-!.-ﬂ!!::!o*un-g«.ﬁalli BV panse) mmymeve]) puilio ng dag,
[ssucwict $ |1NROWY 1oVaLNGD qastaan B
B § | swp o) nmepeay
%6VIets s Y % Jo
00959'9¢1 § | REIupoIny Mo 10 RcEY %o0LE %190 1m)
00'000'vSy $ |rensuy penw) (vedug %SE KFUQ Benmed
INOONY LOVEINOD % FEA LOVEINOD
G RIESTS s TVIOL
wusgeamlgONEMS | 0UROSTT § s £
s&ﬁ&s%iﬁﬁﬁ%iﬂi&gga&!&s&:ﬂﬂzﬁﬂﬁﬁi<
‘6102 ‘0 Awnugag acy ponpee vooidiuon jasinud e widdos |
oo pus ‘woudmba yreaopeg Lsged ot osp 30 drysest puw Sgnomnurncs vogmance Suny ;umuser|
P00 WIS ONIME WACCSE exiagaon Sanysss pae copaadew suisds paygusF-Lid Foryoday pov 11 332-00 oy S
PIRALDD a3 oILCH ) panboy ‘tesia qrs Bupanr Suioudn p
zmey; Suppen »4 spdinang pgeng Ny asay

|
LOVaLINCO) 0L e3eav 3 QL n’N.-..—..-il.—.—‘ﬁ(

TON INFWANTWY
T 'SIAVOAY
YEE1 LOVHLNOO NOLIDTHLSNOD 40 LMOddNS NY
ALV HSYADIDVE AYI1TYS YL T FHOWYIAS
2N INTFWANTNY



€38 UCHIINNSUOD 3ty ul }1om Jao Juiutayrad o)

Ajles Yy

VIN 2014 PILPIWIL 3 1SN YIIYM UOQINIISUOI JO ease A Ul Jused PE3) JO SDICL PUNOY ALY ISIIPMIS [EJUAULOIAUT | JIOWEIAS Ul ped] JO Juawaleqe Joj uonea.n Suwmesp pue Sugum uoiedyads VEEL £
"SINALIS LOIIASU]
<\Z ‘saanal [EJHWIgns Suipnpul uoRINLESUOY SuLNP SIINAIIS IPA0Id |itm 19ulFua USISap Y] "UOLINISUDD JO dwh SIS uonadsul pue Bunsuod SuuuBul 3seyd uondnisuo) PRET 7
1B papieme aq 01 YJ0M Jo ado3s |euiBLIo Ui papnpul se ‘s921AIaS SuupauiBu] pue uogoadsu| WRPISIY UONINGSUC)
AQEBNA VINES 10\ 104 BOsEY Y0/ JO nORdLRQ NOJ # SAV
SN ‘'SIAVIAV
T ON INTNANTWY

P8€1 LOVHINOD NOILONILSNOD 40 LAOdd1S NI
I "ON ADNVYHD 40 3d0IS




(0$ 2§ = AP IO 623 X 0350 SAEP OT) Jdd BUPR LI ssLadxa Ic) ARp Z8d

ana

38

SauntSY §

$5€-120D 360 L
dN 1S 10) SUESISIE |PIILYOD) JO) B)ISLO oM SOWNSSY §
aweoe|day dwe. desipuey jedjoucp s
0,000d 7 Joj dn 1ad 14528 = {120 [0} 6228+ 95bTS = 2 X €224 ‘uossad Jad (o).
Aep 1ed 001S ISIN 572 HeD 1guey ‘uosrad Jad 056S ‘AR ‘Losied Jod £)5¢ = skep ¢ X Aep sad |g)§ (walg sag
Aeplod |£1§ = 1yBiu Jod pgs 39wy Jybu Jed 2| 1§ BuiBpe| s!wei] Jag ySE 'BusUO A=p | pue jaaRn jO SKep ¢ SaWNSSY ¢
<Inoy Oy = A2p Jad suncy g x skep ¢ y
007052£$ = Swsuedxe 251w dep 1od 0 | x Aep 2d 67§
126pnq uckaadsLy st Ul eseaiaw UR eJnkal | SABP JOYIELUOS | UKIFRE O} 8N ALY [eUoGIpRe Aty
1Wys ajburs sawnssy ‘SINOY §0§| = W3 JaU0 pUB 10 Joj 627 X SIN0Y (0Z} = A2p Jad SInoY § X aysUo Skep 0| saunssy £
Unoy gp = $senbas sad sunoy ¥ ¥ ysenba) ded 74 7
sinoy gy = sipucw 7| x bugsew Jed sincy 7 - Luow Jed Bugsew (z) om)

S3LON
£6°84£'815 [ 95'922°508 pee il sloeces:  slees'e AR 599'5E S|z sisiz'enl 188°18 $|Bsz'6LL $ [0 1oce7 imoians
0129 < {fipse Sferee s|gzTesy SCIEL 9761 s | szuel L 061 9IRS 5 ] O79!G 19Kld
0 §lory S {508 5 [Z08) [T T [Tid} vl {512 Vel 1] 19
EE s (7960 s i s |EZenl s |8L6. £751L REEL 58011 53051 (%82 °2L1) HO
0022 s leasy 5 Joosz [ s [cosy 059 00w NEFA 03%8 Y g8 peng
SERLEAIS COZRIEL 93677508 B BLL oy ov l 052 0L [ 961 03P
WS P [IATE los [ [
vy BEE'S PLBSE'S 092 b ]
£6 0517 95 SE1Z coezs [T 23 0y
IEESRL MR 00703 o b [ ;
922886 44 007L at H £ £ [ SOUWERI( LN T
(7T T o G 2 G S © g BRg S wpeL
ST 3 Bupng stomemry !ln.t 97
DIO2S'E [T LEYIE S o [ oy 03 [ 558 6 18 e b
oroze’e & v o Bpsioy G
STLLLL 001287 52916 009y [ (13 ] sisa] Aoede) (i
SZ JALZL Wil ST QL6 E 0987 ¥ [7: 3 OG0 051y O{QLLaSTY @,
271324 Suogsedsy 4
wEELR 00553 svol 0'0%2 [ - - . (N3 WELTRTY pEa] a0t WS 1)
9E €SB LEL CEH3 8L E0L 2L D 005" 3 Tluo=) dwind] usgeediy) 200
05EYETSE : = §imp pos Bumodey omedsa| | tv
7983t 8 7065 ¥ 00 b7 [ [ E SIERWANS W JO MIIAVE]
SELISEL SEZICEL wr [ 2 N lueuifed 0} )sanbal 1O1RILOY A
G5 eED 6t 05¢E061 D094 2 B y 1 5bugasy SSJB0IJ UORSNESUC) pueay]
BT 72900'C DT ST B ¥ [ ¥ ¥ [3 SSINLIL § BPUBDE ‘GULIBY UOMDNISUD)) alg uﬁm
ALLLCE 2 UOZRNINIRLDY 15EDU 2
leeara Eeers G0¥E 3 % [ Welisleqy pRe]
€5'959 81 BEC5581 00 85 [ 0L oy 03]
RSPy SrSv oy 00 832 [H . . = 03t [T = = [ ]
[EEMN 56955 95 00°2LE SE )74 B By $3920))
ZLbSY'Ly AT COGLE g = . . . [ o [T [
SZIEL M UoRmALIOR] puR \y
VLO0L NSVL $200 1807 l0qe] sinoy usupy Jopadsul avd 09118 33 EERS 1819 1) 15 Wd 0N oRdEaseq yoeL
WioL
LH02 130 94 *035IA3Y
TWSOdOHd 1509
dsu| pue W uor 9 ‘uogangsue) Gupng seowmeg Bupseulfug
m_06m< @ 1doy dwng yservioeg Asfieo Joilg AS - yaes wegUe)

SNYITH0 M3N 40 ayY08 Y3LVM 7 IOVHIMIS




R-030-2018

CONTRACT AMENDMENT NO.4 TO THE AGREEMENT BETWEEN THE SEWERAGE AND
WATER BOARD OF NEW ORLEANS AND HNTB CORPORATION FOR DESIGN AND
ENGINEERING SERVICES FOR WATER TANK STORAGE MIXING AND REPAIR PROJECT
AND ALGIERS WATER PURIFICATION PLANTIMPROVEMENT PROJECT

WHEREAS, on June 26, 2015 the Sewerage and Water Board of New Orleans
(Board) awarded a contract in the amount of $811,455.00 to HNTB Corporation
agreement for design, and engineering services to provide ore flash analysis of
Carrollton Water Purification Plant (CWPP), assessment of storage tank mixing at
CWPP and Algiers Water Purification Plant (AWPP), and to provide design and
engineering services for the replacement of the lauder troughs at AWPP; and

WHEREAS, by action of the Sewerage and Water Board of New Orleans (Board)
the adoption of Resolution R-080-2015, HNTB Corporation (HNTB) amended the
agreement for design, and engineering services to provide the emergency
temporary fluoride chemical feed system at AWPP, and to provide design and
engineering services for the replacemeht of EIMCO No. 1 at AWPP. rapid mix
structure. permanent fluoride chemical feed system, various SCADA system
upgrades. and replacement of lauder troughs on EIMCO Nos. 3 and 4 at AWPP,
provide bidding services, construction administration services and resident
inspection services; and

WHEREAS, This Contract Amendment in the amount of $881,464.00 is for
additional engineering services for design and bidding services for Water
Storage Tank Mixing and Repair project and engineering services re-bid of
Algiers Water Purification Plant Improvements Project and additional requested
Construction, Administration and Inspection services for the Algiers Water
Purification Plant Improvements Project brings to total authorized contract
amount for design services to $2,116,011.00, and

NOW THEREFORE BE IT RESOLVED, that approval of Contract Amendment No. 4
for HNTB Corporation is ratified by the Sewerage and Water Board of New

Orleans.

|, Bruce Adams, Interim General Superintendent,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resoiution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on March 28, 2018.

BRUCE ADAMS
INTERIM GENERAL SUPERINTENDENT SEWERAGE
AND WATER BOARD OF NEW ORLEANS



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date: February 28,2018

From: Bruce Adams, P.I.E."";,L,,WL_«_ U Getewu— o3 /py/w/ [?

Interim General Supérintendent

To: Marcie Edwards
Executive Director

Re: Contract Amendment No. 4 — Design and Bidding Services for Water Storage Tank Mixing
and Repair and Additional Bidding and Construction Administration Services for Algiers
Water Purification Plant Improvements

Attached please find a letter from the Chief of Engineering, recommending approval of the fourth
Contract Amendment for Additional Engineering Services performed by HNTB Corporation.

This request in the amount of $881,494.00 is for the design of Water Tank Mixing and Repair as well as
additional bidding and Construction Administration Services for Algiers Water Purification Plant
Improvements. Based on the current Water Storage Tank Mixing Report, the water age is too high and
needs to be reduced. This can be accomplished by implementing a passive mixing system into the tanks.
Upon results from a video inspection, additional structural repairs need to be made to the various tanks.
While the tanks are out of service for the tank mixing improvements, the structural repairs can be
completed. The Algiers Water Purification Plant Improvement Project needed to be re-bid. This scope
includes re-bidding of the project as well as the additional Construction Administration and Inspection
services. These services include the requested full time employee on site as well as bi-monthly meetings.
This more strenuous construction management was requested by the Engineering Department and
Operations. The required DBE participation goal on this contract is 35% percent and 9% DBE
participation has been achieved to date. This Contract Amendment request brings the cumulative total of
Contract Amendments to $1,304,556.

I would appreciate you forwarding this request to the attention of the appropriate committees of the Board
for their consideration and approval.

Ce: Dexter Joseph, Budget
M. Ron Spooner, Chief of Engineering
Jason P. Higginbotham, Director of Emergency Management
Alvin Porter, EDB
Rebecca Denny, PM



Sewerage & Water Board

Inter-Office Memorandum

Date: 3/8/2018

From: M. Ron Spooner, P.E. Wéu
Chief of Engineering

To: Bruce Adams, P.E.
Interim General Superintendent

Re: HNTB Corporation
Contract Amendment NO. 4

Description of Contract Amendment: This request will authorize HNTB Corporation to provide additional
design services outside of the original scope of work. Consultant is to provide design services, permitting,
and bid support for the design and bid award of the Storage Tank Mixing and Repair project. The Consultant
is to provide re-bidding services for Contract 1389 as Contract 1404. The Consultant is to provide additional
Construction Administration and Inspection for Construction of Contract 1404: Algiers Water Purification
Plant Improvements.

Original Contract Award Amount: $811,455.00
Previously Approved Contract Amendments: $423,062.00
Current Contract Amendment: $881,488.00
Total Dollar Contract Amount (including this Amendment): $2,116,005.00
Contract DBE Participation 35%

Current DBE Participation 9%

The Engineering Department has reviewed this proposal and is recommending it for approval.

/"--__-_F /

I concug+ gfff-—m e Ll W Date: oS8 __/é;J Ve 2y
Bfuce Adams, P.E.
Interim General Superintendent

cc: Irma Plummer, EDB Director Eric Labat, Chief of Operations
Dexter Joseph, Budget — ‘Rosita Thomas, Finance
Jade Brown-Russell, Special Council Jason Higginbotham, EM Director

Rebecca Denny, PM

lof1 3/8/2018 @ 5:04 PM
09_CA SOC FORM_HNTB.xlsx



Sewerage & Water Board of N.O. Additional Engineering Services

8800 S. Claiborne Avenue HNTB Corporation HNTB - AES 4
Main Water Purification Plant Phone: 504-865-0143
New Orleans, LA 70118
TITLE: Engineering and Consulting Services, Re-bidding Services, Bidding Services for Algiers Water Purification Plant
PROJECT: Algiers Water Purification Plant Improvements DATE : 3/1/2018
Water Storage Tank Mixing and Repair JOB : A1185XXX
CP#:156
TO: Attn; Atri Sen
HNTB Corporation
111 Monument Circle, Suite 1200
Indianapolis, IN 46204

Phone: 225-281-4879

DESCRIPTION OF CHANGE

This AES task is associated with providing additional design services outside of the original scope of work. Consultant is to provide
design services, petrmitting, and bid support for the design and bid award of the Storage Tank Mixing and Repair project. The Consultant
is to provide re-bidding services for Contract 1389 as Contract 1404. The Consultant is to provide additional Construction
Administration and [nspection for Construction of Contract 1404: Algiers Water Purification Plant Improvements.

Item AES Description Quantity Measurement Net Amount
0001 Scope 2A: Design Services for
Water Storage Tank Mixing and 1 NTE $363,709.00
Repair
0002 Scope 2B: Bidding Services for
Water Storage Tank Mixing and ] NTE $78,085.00
Repair
0003 Supplemental Scope 1F: Re-

bidding Services for Contract 1404;
Additiona! Construction,
Administration, and Inspection for

1 NTE $439,700.00

Contract 1404
Total: -—_88?,45400
The Original CONtract SUM W25  ceccsersrersasancossisenssrsnessncsstasonainsasinsssss === $811,455.00
Net Change by Previously Authorized AES tasks ARG $423,062.00
The Contract Sum Prior to This Change Order was $1,234,517.00
The Contract Sum Will be Increased  .........cocvimiiiieiiiimmuriissicssinsrssae $881,494.00
The New Contract Sum Including This Change Order .....ccccccecrinivciccenss $2,116,011.00

ACCEPTED:

Design Firm Sewerage & Water Board of N.O. , Sewerage & Water Board of N.O.
S e wlod nl.. /’/‘g// 8
By: i ,/g'(,f&d—é;.‘,/ E{auug anr By i / .'u' r ULl By:
<JohmBasitiea, HNTB Corporation l Melvin R. éﬁoonc:, P.E. Bruce Adams, P.E.

PAs L T KELLepmA N
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R-032-2018

RATIFICATION OF CHANGE ORDER NO. 13 FOR CONTRACT 6247-HAZARD
MITIGATION GRANT PROJECT RETROFIT OF GENERATOR 4 AT THE
CARROLLTON WATER PURIFICATION PLANT/POWER COMPLEX

WHEREAS, the Sewerage and Water Board entered into Contract 6247 in the amount of
$6,695,750. with Industrial and Mechanical Contractors for Hazard Mitigation Grant funded
repairs to Generator 4 and,

WHEREAS, Change Order No. 13 represents the following items: (FCO's 38 through 46)
Description of Change Orders: FC0-38 Demo and Replace Structural Steel Platform fo
accommodate new switchgear; FC0-040 Generator 4 Post Fault Inspection; FC0-042
Inspection of Generator 4 Termination Chamber; FC0-043 Furnish 2 each DECS-250 Digital
Excitation Control Systems, Style CN2CA1N; FC0-044 Add Auto Sync to the two existing

Digitial Excitation Control Systems DCES 250's; FC0-045 Provide three transformers at the
request of the Owner; FC0-046 Relocate the staged generator end bells and inspect bearing

No3.

WHEREAS, this Change Order, in the amount of $394,795.24, brings the accumulated Contract
change order total to $4,676,367.61, or 69.8% of the original Contract value, and

NOW THEREFORE BE IT RESOLVED, that approval of Change Order No. 13 for Contract
6247 is ratified by the Sewerage and Water Board of New Orleans.

[, Bruce Adams, Interim General Superintendent,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according fo law, on March 28, 2018.

BRUCE ADAMS, P.E.
INTERIM GENERAL SUPERINTENDENT SEWERAGE
AND WATER BOARD OF NEW ORLEANS



Sewerage & Water Board
Inter-Office Memorandum

Date: March 5, 2018

From: Bruce Adams, P.E.

Re:

Interim General Superintendent

Marcie Edwards
Interim Management Team

Contract Number 6247 — Hazard Mitigation Grant Project Retrofit of Generator 4.
Industrial & Mechanical Contractors Inc.

Enclosed please find a recommendation from the Chief of Engineering for approval of
Change Order No. 13 for the above contract.

This change order represents the following items:

e FCO-38, Structural Steel Platform: cost associated with furnishing labor and
materials to demolish the existing high lift building switch gear structural steel
platform and installing a new structural steel platform as per drawings provided
by the Engineer

e FCO-39, MCC Replacement: This change order represents the cost associated to
the Contractor furnishing a motor control center (Freedom MCC 2100) to the
Owner.

e FCO-40, Post Fault Inspection: This change order represents the cost associated
with providing a post fault inspection per submittal SUL-00011. The costs
associated with this change order are based on the inspection recommendations
from WS Nelson (SWB G4 Inspection) and the EME generator inspection report
to Veolia (document RPT00- issued 11/10/17).

e FCO-41, End Bell Cover and Stator Frame Inspection: This change order
represents the cost associated with replacing generator exciter end cover and
inspection of the generator #4 stator frame. During recent inspections, cracks in
the end bells were discovered.

e FCO-42, Inspection of Termination Chamber: This change order represents the
cost associated with the Engineer's recommendation that the S&WB contract a
NETA certified switchgear/buss bar manufacturer or testing company to perform

—-a full inspection-of the termination chamber buss-system.

e FCO-43, DECS 250: This change order represents the cost associated with the
Contractor furnishing 2 each DECS-250, Digital Excitation Control System,
Style: CN2CAI1N.

e FCO-44, Auto Sync DECS 250: The Contractor was asked by the Owner to add
Auto Sync to the two existing Digital Excitation Control Systems DECS 250's.



e FCO-45, Three Transformers: The Contractor was asked to provide 3
transformers: 1 each 450kva, 1 each 300kva and 1 each 45kva.

e FCO-46, Bearing Three Inspection: At the request of the Owner, the Contractor
was asked to relocate the staged generator end bells and inspect bearing #3.

The required DBE participation on this Contract is 0%. This Change Order is in the
amount of $394,795.24 represents 5.9% of the original bid amount, and brings the
cumulative total Change Orders to $4,676,367.61 which is 69.8% of the original bid
amount. This Change Order may be eligible for FEMA reimbursement, final
determination to be made by Sewerage and Water Board staff.

I would appreciate you forwarding this to the attention of the appropriate committees of
the Board for consideration and approval.

Bruce Adams, P.E.
Interim General Superintendent

cc: M. Ron Spooner Ralph Morlas, I11 Alvin Porter
Jason Higginbotham Robert Hayden, CH2M ~ Willie Mingo
Rosita Thomas S&WB Legal Department



Sewerage & Water Board of New Orleans: Change Order Approval |
Form 1

Contract #6247 Change Order #13 Date: 2/21/18
Project Name: __ Hazard Mitigation Grant Project - Retrofit Generator 4 lob/Project# 6247

Reason for Change Order: _Nine work items, FCQ-38, FCO-39, FCO-40, FCO-41, FCO-42, FCO-43, FCO-44, FCO-45 and FCO-46.

Change Order Amount:__ $394,795.24 Contract Amount Prior To Change Order: $10,977,322.37
Original Contract Amount: $6,695,750.00 Total Spent to Date:

PW#: GRANT DR-1603-LA Vendor: INDUSTRIAL MECHANICAL CONTRACTORS

C.P. ltem# 676 / 100 % C.P. ltem # / % C.P.Item# / %

Source of funding for Change Order:

System Funds: $ 394,795.24 Bonds: $ FEMA: $ Anticipated FEMA:_$

Total Funding: § 394,795.24

FUND Code _ CAP ORGN Code ACTIVITY Code OBJECT Code _ 3296

Total Project Investment to Date: (Place total amount of contracts on projects}

Survey Phase N/A
Design Phase N/A
Testing Phase N/A
Value of A/E Contract for this work to date $1,173,031.21
| Construction Contract Value to date $10,977,322.37
Value of Project Management to date $27,916.00
Value of other Professional Services to date N/A
Total Investment to date $12,178,269.51

RECORDATION

« s this change order more than 10% of the original contract and more than $100,000? [ ] Yes [] No

«  Does this change order put the total % of change orders abave 20% of the original contract and is it more than $100,000? [ ] Yes [] No

= |fthe answer Is yes to either one of these questions recordation is required by state law within 30 days. If the original contract and/or previous
change orders have not yet been recorded they must be recorded at this time,

VENDOR SELECTION AND DBE INFORMATION

»  Type of Procurement Used: [eShould always he RFP for amendments. e}

«  Local Vendor: [Jves [] No
+  DBE: [[] Yes [] No. If Yes, %
ACTION CRITICAL

Objective consideration of alternatives: Describe other actions considered. If none, explain why

*  |recompend approval for the above project (If not recommending for approval, please indicate a reason below, and return this to the

preon' sr‘g?mfff}‘],/./ %7/{4/__' & Date: L-22-18

rf,_.f r

1



Sewerage & Water Board of New Orleans: Change Order Approval ; 2018
Form

*  |Level Two (2) Project Manager, S&WB, Engineering Department
Reque/’ted Response Date: _ / [/

VL T lﬂ“‘ﬁu - pate: Z-27-18

*Level One (1) Manager, S&WB, Engineering Department

Riaugnée%esp.onﬁ Datey /[ _%g/( " 3 /(far / g

e Deputy Director, Gengyal Superintendent, S&WB, Engineering Department
Requested Response Date: _/ [

- ’;’K“‘- o s /Ll. A/—ﬂ.w Date: & _3’ {r'{/?, ¥

e Irvin Carter, Fiscal Manager, PDU
Requested Response Date: __/ __/

Date:
¢  Executive Director, S&WB
Requested Response Date: __/ [
Date:
e  Willie Mingo, Director of Procurement, S&WB
Requested Response Date: __/ _/
Date:
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R-016-2018

ACCEPTANCE OF THE REPORT ON OPERATIONS FOR 2016

WHEREAS, Black & Veatch was authorized by this first renewal and Amendment No. 2 to prepare
the Report on Operations for 2016; and

WHEREAS, the completed report covering adherence to Bond resolutions, financing of future
projects and operations has been completed and delivered to the Board; and

WHEREAS, a review by staff indicates that the report is satisfactory in all respects.

NOW THEREFORE BE IT RESOLVED, that the 2016 Report on Operations is accepted as
complete.

I, Bruce Adams, Interim General Superintendent
Sewerage and Water Board of New Orleans,
do hereby certify that the above and foregoing
is a true and correct copy of the resolution
adopted at a Regular Monthly Meeting of
said Board, duly called and held, according
to law on March 28, 2018.

BRUCE ADAMS
INTERIM GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-140-2018

AUTHORIZATION FOR THE SECOND RENEWAL TO AN AGREEMENT WITH
BLACK & VEATCH MANAGEMENT CONSULTING. LLC FOR PREPARATION OF
THE REPORT ON OPERATIONS FOR 2017

WHEREAS, Black & Veatch Management Consulting, LLC has satisfactorily completed preparation of the
Report on Operations for 2016; and

WHEREAS, the contract entered into with Black & Veatch Management Consulting, LLC for the Report on
Operations for 2015 allowed for renewal of additional contracts for up to four (4) years; and

WHEREAS, this is the second of four one-year renewal options to the agreement to prepare the Report on
Operations for 2017; and

WHEREAS, Black & Veatch Management Consulting, LLC has submitted a request to exercise the second
option to prepare the Report on Operations for 2017 and with a proposed maximum fee of $116,000; and

WHEREAS, Black & Veatch Management Consulting, LLC plans to utilize the services of Bruno &
Tervalon, an Economically Disadvantaged Business, to assist in the proposed study at a minimum of
approximately 24% of the work effort equal to $28,000 of project billings; and

WHEREAS, Black & Veatch Management Consulting, LLC also plans to utilize the services of Julien
Engincering & Consulting Services, an Economically Disadvantaged Business, to assist in the proposed
study at a minimum of approximately 23% of the work effort equal to $26,950 of project billings;

NOW THEREFORE BE IT RESOLVED, by the Sewerage and Water Board of New Orleans that the
President or President Pro Tem is hereby authorized to enter into an agreement with Black & Veatch
Management Consulting, LLC for Preparation of the Report on Operations for 2017.

I, Bruce Adams, Interim General Superintendent
Sewerage and Water Board of New Orleans, do hereby certify that the
above and foregoing is a true and correct copy of the resolution adopted
at a Regularly Monthly Meeting of said Board, duly called and held,
according to law on March 28, 2018.

Bruce Adams
INTERIM GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS



