GENERAL SUPERINTENDENT RECOMMENDATIONS
FOR THE APRIL 18, 2018 MEETING

A. BIDS. A listing of the bids received during the month of

B.

c'

March 2018 is included in the following report. A brief
summary is attached for your review.

CONTRACT 2129 - WATER MAIN POINT
REPAIR, WATER SERVICE CONNECTION,
WATER VALVE AND FIRE HYDRANT
REPLACEMENT VARIOUS SITES THROUGHOUT
ORLEANS PARISH

Item 1 - R-054-2018

CONTRACT 30216 -~ RESTORATION OF
GRAVITY FLOW SANITARY SEWER MAINS BY
POINT REPAIR AT VARIQUS SITES
THROUGHOUT ORLEANS PARISH

Item 2 - R-055-2018

CONTRACT 5241 - DRAINAGE SYSTEM
SUPPORT ANTI-SIPHON DPS 1 PROJECT

Item 3 - R-029-2018

EMERGENCY REPAIR

Item 4 - R-053-2018 EMERGENCY CONTRACT - SYCAMORE FILTER

GALLERY STRUCTURAL AND FILTER REHAB

CONTRACT FINAL ACCEPTANCE

Item 5 - R-042-2018 - CONTRACT 1381 - PURCHASE AND
INSTALLATION OF COMPRESSOR, TANK AND
DRYER IN THE SYCAMCRE FILTER GALLERY
AT THE MWPP

— R-049-2018 - CONTRACT 2111 - WATER MAIN POINT
REPAIR, WATER SERVICE CONNECTION,
WATER VALVE AND FIRE HYDRANT
REPLACEMENT AT VARIOUS SITES
THROUGHOUT ORLEANS PARISH

- R-047-2018 - CONTRACT 2123 - WATERLINE REPLACEMENTS
AND EXTENSIONS AT SCATTERED LOCATIONS
THROUGHOUT ORLEANS PARISH



— R-013-2018 - CONTRACT 30016 - RESTORATION OF EXISTING
GRAVITY FLOW SANITARY SEWERS BY EXCAVATION
AND REPLACEMENT FROM MANHOLE TO MANHOLE,
CIPP LINING FROM MANHOLE TO MANHOLE, CIFP
LINING OF SERVICE LATERALS AND POINT

REPAIRS AT VARIOUS SITES THROUGHOUT THE
CITY OF NEW ORLEANS



GENERAL SUPERINTENDENT RECOMMENDATIONS
REPORT OF FINAL ACCEPTANCE TO BE
CONSIDERED BY THE FINANCE AND ADMINISTRATION COMMITTEE
AND THE BOARD’S MEETING OF APRIL 18, 2018

During March bid(s) were received and evaluated (as per attached
tabulations) on various items as follows:

1. CONTRACT 2129 - WATER MAIN POINT REPAIR, WATER SERVICE
CONNECTION, WATER VALVE AND FIRE HYDRANT REPLACEMENT
VARIOUS SITES THROUGHOUT ORLEANS PARISH

Four (4) bids were received on January 5, 2018 for
performing work under Contract 2123. The low bid of Grady-
Crawford was non-responsive to the specifications because
they did not comply with the current bid law. It isg,
therefore, recommended that the low formal bid of Wallace
C. Drennan, Inc. in the total amount of $877,164.00 be
accepted based upon the technical review of the proposals.

The four (4) bidders are as follows:

1. Grady-Crawford $ 870,683.00
2. Wallace C. Drennan, Inc. 877,164.00
3. Fleming Construction Company, LLC 1,028,114.00
4. RAMJ Construction 1,118,500.00

The DBE participation goal is 36%.
The estimated amount for this project is $1,000,000.00.

Funds for this project are budgeted under Capital Program
110 (Normal Extensions and Replacements) .

2. CONTRACT 30216 - RESTORATION OF GRAVITY FLOW SANITARY SEWER
MATINS BY POINT REPAIR AT VARIOUS SITES THROUGHOUT ORLEANS

PARISH

Five (5) bids were received on February 16, 2018 for
performing work under Contract 30216. It is recommended
that the low bid of Wallace C. Drennan, Inc. in the total
amount of $862,300.00 be accepted based upon the technical
review of the proposals.

The five (5) bidders are as follows:
1. Wallace C. Drennan, Inc. $ 862,300.00
2. Grady-Crawford 934,440.00
3. Fleming Construction Company, LLC 967,084.00
4. RAMJ Construction 1,075,000.00
5. Boh Bros. Construction Co., L.L.C, 1,094,340.00
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The DBE participation goal is 36%.
The estimated amount for this project is $990,000.00.

Funds for this project are budgeted under Account Code 6621
(Non-FEMA Sewer Paving and Point Repair) and Object Code
4408 (Sewer Point Repairs).

3. CONTRACT 5241- DRAINAGE SYSTEM SUPPORT ANTI-SIPHON DPS 1
PROJECT

Five (5) bids were received on February 23, 2018 for
performing work under Contract 5241. It is recommended
that the low bid of M.R. Pittman Group, LLC in the total
amount of $529,000.00 be accepted based upon the technical
review of the proposals.

The five (5) bidders are as follows:

1. M.R. Pittman Group, LLC $529,000.00
2. Industrial & Mechanical Contractors, Inc. 566,433.00
3. Gottfried Consulting 574,200.00
4. Fleming Construction Company, LLC 625,239.00
5. Lou-Con, Inc. 923,500.00

The DBE participation goal is 10%. M.R. Pittman DBE
participation goal is 45%.

The estimated amount for this project is $600,000.00.

Funds for this project are budgeted under Capital Program
511 (Normal Extensions and Replacements-DPS).

4. EMERGENCY CONTRACT - SYCAMORE FILTER GALLERY STRUCTURAL AND
FILTER REHAB

Three (3) bids were received on April 2, 2018 for
performing work under this emergency contract. It is
recommended that the low bid of M.R. Pittman Group, LLC in
the total amount of $2,049,000.00 be accepted based upon
the technical review of the proposals.
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The three (3) bidders are as follows:

1. M.R. Pittman Group, LLC $2,049,000.00
5. Industrial & Mechanical Contractors,

Inc. 2,429,840.00
3. B&K Construction, Co., LLC 3,278,241.00

The DBE participation goal is 20%.
The estimated amount for this project is $2,912,928.59.

Funds for this project are budgeted under Capital Program
110 (Normal Extensions and Replacements).

By
REPORT OF FINAL ACCEPTANCE
PROPOSAL:
Contracts 1381, 2111, 2123 and 30016 be considered for
acceptance.
EVALUATION:
Contract 1381 - Lou-Con, Inc. - Purchase and Installation of

Compressor, Tank and Dryer in the Sycamore Filter Gallery at the
MWPP. Total Contract Bid $375,000.00. Total Contract
Expenditure $410,164.84. Date Work Order Issued January 9, 2017.
Date Work Accepted September 7, 2017. The DBE Participation Goal
is 20%. The DBE participation Achieved is 29%.

Contract 2111 - Wallace C. Drenman, Inc. - Water Main Point
Repair, Water Service Connection, Water Valve and Fire Hydrant
replacement at Various Sites Throughout Orleans Parish. Total
Contract Bid $3,197,190.00. Total Contract Expenditure
$12,973,531.52. Date Work Order Issued June 5, 2015. Date Work
Accepted August 8, 2017. The DBE Participation Goal is 36%. The
DBE participation Achieved is 40.41%.
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Contract 2123 - Wallace C. Drennan, Inc. - Waterline Replacements
and Extensions at Scattered Locations Throughout Orleans Parish.
Total Contract Bid $1,777,140.00. Total Contract Expenditure
$6,120,161.82. Date Work Order Issued May 9, 2016. Date Work
Accepted October 17, 2017. The DBE Participation Goal is 36%.
The DBE participation Achieved is 36%.

Contract 30016 - Wallace. C. Drennan, Inc. - Restoration of
Existing Gravity Flow Sanitary Sewers by Excavation and
Replacement from Manhole to Manhole, CIPP Lining from Manhole to
manhole, CIPP Lining of Service Laterals and Point Repairs at
Various Sites Throughout the City of New Orleans. Total Contract
Bid $4,277,481.00. Total Contract Expenditure $5,578,844.22.
Date Work Order Issued September 29, 2015. Date Work Accepted
June 14, 2017. The DBE Participation Goal is 36%. The DBE
participation Achieved is 29.14%.

RECOMMENDATION:

The above contracts are recommended for acceptance.

BHA/J
RAPR18.GSR



R-054-2018

CONTRACT 2129 - WATER MAIN POINT REPAIR, WATER SERVICE CONNECTION, WATER
VALVE AND FIRE HYDRANT REPLACVEMENT VARIOUS SITES THROUGHOUT ORLEANS
PARISH

BE IT RESOLVED by the Sewerage and Water Board of New Orleans that four
(4) bids were received on January 5, 2018 after advertising according to
the Public Bid Law, for performing work under Contract 2123. The second
low formal bid was hereby accepted and contract awarded therefore to
Wallace C. Drennan, Inc. for the total amount of $877,164.00.

I, Bruce H. Adams, Interim General
Superintendent, Sewerage and Water
Board of New Orleans, do hereby
certify that the above and
foregoing is a true and correct
copy of a resolution adopted at
the Regular Meeting of the said
Board, duly called and held,
according to law, on April 18,
2018.

BRUCE H. ADAMS
INTERIM GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-055-2018

CONTRACT 30216 - RESTORATION OF GRAVITY FLOW SANITARY SEWER MAINS BY POINT
REPAIR AT VARIOUS SITES THROUGHOUT ORLEANS PARISH

BE IT RESOLVED by the Sewerage and Water Board of New Orleans that five
(5) bids were received on February 16, 2018 after advertising according to
the Public Bid Law, for performing work under Contract 30216. The bid was
hereby accepted and contract awarded therefore to Wallace C. Drennan, Inc.
for the total amount of $862,300.00.

I, Bruce H. Adams, Interim General
Superintendent, Sewerage and Water
Board of New Orleans, do hereby
certify that the above and
foregoing is a true and correct
copy of a resolution adopted at
the Regular Meeting of the said
Board, duly called and held,
according to law, on April 18,
2018.

BRUCE H. ADAMS
INTERIM GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-029-2018

Contract 5241 - Drainage System support Anti-Siphon DPS 1 Project

BE IT RESOLVED by the Sewerage and Water Board of New Orleans that five
(5) bid quotations were received on Friday, February 23, 2018 after
advertising according to the Public Bid Law, for performing work under
Contract 5241. The responsible and responsive low bid was hereby accepted
and contract awarded therefore to M.R. Pittman Group, LLC for the total

amount of $529,000.00.

I, Bruce H. Adams, P.E., Interim
General Superintendent, Sewerage
and Water Board of New Orleans, do
hereby certify that the above and
foregoing is a true and correct
copy of a resolution adopted at
the Regular Meeting of the said
Board, duly called and held,
according to law, on April 18,
2018.

BRUCE H. ADAMS
INTERIM GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-042-2018

RATIFICATION OF FINAL ACCEPTANCE AND CLOSE OUT OF CONTRACT 1381, PURCHASE
AND INSTALLATION OF COMPRESSOR, TANK AND DRYER IN THE SYCAMORE FILTER
GALLERY AT THE MWPP

WHEREAS, the Sewerage and Water Board entered into Sewerage and Water
Board Contract No. 1381 with Lou-Con, Inc., and

WHEREAS, Contract 1381 is ready for Final Acceptance by Sewerage & Water
Board of New Orleans, and

WHEREAS, the Interim General Superintendent in his report has recommended
that this contract receive final acceptance and be closed out.

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board of New
Orleans that the recommendation of the Interim General Superintendent, to
authorize final acceptance and to close out Contract 1381, is hereby
approved.

I, Bruce Adams, Interim General
Superintendent, Sewerage and Water
Board of New Orleans, do hereby
certify that the above and
foregoing is a true and correct
copy of a resolution adopted at
the Regular Meeting of the said
Board, duly called and Theld,
according to 1law, on April 18,
2018.

BRUCE H. ADAMS
INTERIM GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-049-2018

RATIFICATION OF CHANGE ORDER NO. 4 AND FINAL ACCEPTANCE FOR CONTRACT 2111
- Water Main Point Repair, Water Service Connection, Water Valve and Fire
Hydrant Replacement at Various Sites throughout Orleans Parish

WHEREAS, the Sewerage and Water Board of New Orleans entered into Contract
2111 with Wallace C. Drennan Inc. for the amount of $6,394,380.00, and

WHEREAS, the contractor provided additional water point repair services
under this Contract due to an increase in projects reported throughout the
City, and

WHEREAS, this Change Order, in the amount of $855,221.33 brings the
accumulated change order total to $6,579,151.52 or 102.89% of the original
Contract value and extended the contract duration 90 days, and

WHEREAS, Contract 2111 is ready for Final Acceptance and Closeout by the
Sewerage and Water Board of New Orleans

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board of New
Orleans that Change Order No. 4 and Recognition of Final Acceptance are
hereby approved.

I, Bruce H. Adams, Interim General
Superintendent, Sewerage and Water
Board of New Orleans, do hereby
certify that the above and
foregoing is a true and correct
copy of a resolution adopted at
the Regular Meeting of the said
Board, duly called and held,
according to law, on April 18,
2018.

BRUCE H. ADAMS
INTERIM GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-047-2018

RATIFICATION OF CHANGE ORDER NO. 2 AND FINAL ACCEPTANCE FOR CONTRACT 2123
- Water main Line Replacements and Extensions at Scattered Locations
throughout Orleans Parish

WHEREAS, the Sewerage and Water Board of New Orleans entered into Contract
2123 with Wallace C. Drennan Inc. for the amount of $3,554,280.00, and

WHEREAS, the contractor provided additional water point repair services
under this Contract due to an increase in projects reported throughout the
City, and

WHEREAS, this Change Order, in the amount of $70,856.82 brings the
accumulated change order total to $2,565,881.82 or 72.19% of the original
Contract value and extended the contract duration 0 days, and

WHEREAS, Contract 2123 is ready for Final Acceptance and Closeout by the
Sewerage and Water Board of New Orleans

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board of New
Orleans that Change Order No. 2 and Recognition of Final Acceptance are
hereby approved.

I, Bruce H. Adams, Interim General
Superintendent, Sewerage and Water
Board of New Orleans, do hereby
certify that the above and
foregoing is a true and correct
copy of a resolution adopted at
the Regular Meeting of the said
Board, duly called and held,
according to 1law, on April 18,
2018.

BRUCE H. ADAMS
INTERIM GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-053-2018

BID PROPOSALS FOR 2018 STRUCTURAL AND FILTER REHABILITATION OF THE
SYCAMORE FILTER GALLER IN THE AREA OF FILTERS 21-24

BE IT RESOLVED by the Sewerage and Water Board of New Orleans that three
(3) bids were received on April 2, 2018 for structural, valve, and media
rehabilitation at the Sycamore Filter Gallery. The low bid was hereby
accepted and contract awarded therefore to M.R. Pittman Group, LLC for the
total amount of $2,049,000.00.

I, Bruce H. Adamg, Interim General
Superintendent, Sewerage and Water
Board of New Orleans, do hereby
certify that the above and
foregoing is a true and correct
copy of a resolution adopted at
the Regular Meeting of the said
Board, duly called and held,
according to law, on April 18,
2018.

BRUCE H. ADAMS
INTERIM GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-013-2018

RATIFICATION OF CHANGE ORDER # 2, AND FINAL ACCEPTANCE AND
CLOSEOUT FOR CONTRACT NO. 30016, Restoration of Existing Gravity
Flow Sanitary Sewers by Excavation and Replacement from Manhole
to Manhole, CIPP Lining from Manhole to Manhole, CIPP Lining of
Service Laterals and Point Repairs at Various Sites throughout
Orleans Parish

WHEREAS, the Sewerage and Water Board entered into Maintenance
Contract No. 30016 with Wallace Drennan and

WHEREAS, Change Order No. 2 is a final Balancing Change Order
for the contract Items that were overrun/underrun during the
contract duration. Change Order 2 is required to achieve final
acceptance of Contract 30016 and

WHEREAS, the work performed increased the value of the contract
by $25,094.35 and extended the duration by 0 days, and

WHEREAS, Contract 30016 is ready for Final Acceptance and
Closeout by the Sewerage & Water Board of New Orleans,

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board
of New Orleans that Change Order No. 2 and Recognition of Final
Acceptance are hereby approved.

I, Bruce H. Adams, Interim General
Superintendent, Sewerage and Water
Board of New Orleans, do hereby
certify that the above and
foregoing is a true and correct
copy of a resolution adopted at
the Regular Meeting of the said
Board, duly called and held,
according to law, on April 18,
2018.

BRUCE H. ADAMS
INTERIM GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-041-2018

RATIFICATION OF CHANGE ORDER NO. 1 FOR CONTRACT 6259 -
INSTALLATION OF PERMANENT GENERATORS AT 5 DRAINAGE
UNDERPASS STATIONS

WHEREAS, the Sewerage and Water Board entered into Contract 6259 with Industrial
& Mechanical Contractors, Inc. to install permanent emergency generators at 5 underpass
stations in the bid amount of $1,438,610, and

WHEREAS, this Change Order represents the following work items; FCO 1 Re-layout
of survey stakes to drive support piles at New Carrollton UPS, FCO 2 Pothole
exploration to confirm the location of existing utilities at Franklin UPS, FCO 3 Changes
in the scope of work at Canal UPS due to conflicts caused by elevation, FCO 4 Repairs to
the water service at New Carrollton UPS, Relocation of the Mission Control at Canal
UPS, and the Re-Layout and survey to drive support piles at Franklin UPS, FCO 5
Testing and inspection of all 5 sites, FCO 6 Removal and Replacement of the driveway at
Press UPS, FCO 7 Modification of the platform stairs and handrails at Franklin UPS, and
FCO 8 Installation of emergency generators at the Hospital and St. Bernard UPS. The
addition of the work associated with these two (2) additional generators is 45% of this
change.

WHEREAS, this Change Order, in the amount of $719,625.41, brings the accumulated
Contract change order total to $2,158,235.41, or 50 % percent of the original Contract

value.

NOW THEREFORE BE IT RESOLVED, the approval of Change Order No. 1 for
Contract 6259 is ratified by the Sewerage and Water Board of New Orleans.

I, Bruce Adams, Interim General Superintendent,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on April 18, 2018.

BRUCE ADAMS, INTERIM GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS
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SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date:  April 4, 2017

From: Bruce Adams, P.E/ ?A.,’ ,d (et pnnns’
Interim General Supefintendent 2 / a&/@: §

To: Marcie Edwards
Interim Executive Director

Re:  Contract 6259 — Installation of Permanent Generators at 5 Drainage Underpass Stations

Enclosed please find a recommendation for approval of Change Order No.1 for the above
captioned contract.

The change is comprised of miscellaneous work associated with the installation of pexrmanent
emergency generators at five (5) underpass drainage stations. Throughout the construction
process modifications had to be made to the various sites to accommodate the placement of the
generator sets and their automatic transfer switches, on the order of; utility exploration,
resurveying for the placement of support piles, the relocation of a Mission Control system, and
the relocation of a generator pad due to slope conflicts caused by elevation. Also, as a part of
this change will be the work necessary to install two (2) additional permanent emergency
generators at the Hospital and St. Bernard underpass stations, that compromise 45% of this
change.

The Contractors current attained DBE is 36.41%. The required DBE participation goal on this
contract is 36% percent and will remain unchanged through this approved change order. The
cumulative change order amount is $719.652.41 or 50% of the original bid amount of the
Contract.

I would appreciate you forwarding this change order to the attention of the appropriate
committees of the Board for their consideration and approval.

Bruce Adams, P.E.
Interim General Superintendent

Cec: M. Ron Spooner
Jason P. Higginbotham
Alvin Porter
Dexter Joseph
Willie Mingo
Jade Brown-Russell
Rosita Thomas
Kevin Braxton



Sewerage & Water Board of New Orleans: Change Order Approval i 2018
Form J
Contract # 6259 P/O# Date: 4/5/2018

Project Name: [nstallation of Permanent Generators at § Drainage UPS's

lob/Project #

E0519XXX/E0520FEM

Reason for Change Order: There are ten work items associated to this change order, please see FLO 'S 1-8

Change Order Amount: §719,625.41 Contract Amount Prior To Change Order: 51,438,610

Original Contract Amount: $1438,610 Total Spent to Date: $1.027,868.34

PWi: M/A Vendor: Industrial & Mechanical Contractors, Inc.

C.P.Item # / % C.P.Item# / % C.Pltem# /{ %

Source of funding for Change Order:

System Funds: $ 7H QZE " Bonds: $ FEMA: § Anticipated FEMA:S ‘U/A
Total Funding: § 719.625.41
FUND Code CAP ORGN Code 7800 ACTIVITY Code 2330 OBJECT Code 3300

Total Project Investment to Date: (Place total amount of contracts on projects)

e Survey Phase $ 44,554.00

e Design Phase S N/A

e Testing Phase $6,204.42

e Value of A/E Contract for this work to Date: $ 50,758.42

e Construction Contract Value to Date: _52,158,235.41
* Value of Project Management to Date: S N/A

e Value of other Professional Services to Date: S N/A

e Total Investment to Date:

RECORDATION

$2,208,993.83

= Isthis change order more than 10% of the original contract and more than $100,000? [X] Yes [ no
+  Does this change order put the total % of change orders above 20% of the original contract and is it more than $100,0007? [X] Yes [ No
«  If the answer is yes to either one of these questions recordation is required by state law within 30 days. If the original contract and/or previous

change orders have not yet been recorded they must be recorded at this time.

VENDOR SELECTION AND DBE INFORMATION

»  Type of Procurement Used: [eShould always be RFP for amendments. o]
+  Local Vendor: Edves [1 No
+  DBE: (4 ves [ No.If Yes, % 36.41

ACTION CRITICAL

Objective consideration of alternatives: Describe other actions considered. If none, explain why

e | recommend approval for the above project (If not recommending for approval, please indicate a reason below, and return this to the

previous signatory)



Sewerage & Water Board of New Orleans: Change Order Approval

Form

2018

Level Two (2) Project Manager, S&WB Engineering Department

Date: /g

Date: /g

« Deputy Director, General Buperintendent, S&WB, Engineering Department
Requested Response Date: _ [/

@»—-—.——-— ,Ll ﬂoc-—-/ Date: acfac,/z«:n&/

e |rvin Carter, Fiscal Manager, PDU
Requested Response Date: _/ /

Date:
e  Executive Director, S&WB
Requested Response Date: __/ /
Date:
e  Willie Mingo, Director of Procurement, S&WB
Requested Response Date: _ [/ _/
Date:
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R-044-2018

CONTRACT AMENDMENT NO. 2 TO THE AGREEMENT BETWEEN THE SEWERAGE AND
WATER BOARD OF NEW ORLEANS AND VEOLIA WATER NORTH AMERICA-SOUTH,
LLC FOR EMERGENCY PROFESSIONAL SERVICES AGREEMENT FOR FACILITIES
CONDITION ASSESSMENT

WHEREAS, on August 25, 2017 the Sewerage and Water Board of New Orleans
(Board) awarded an emergency contract in the amount of $3,000,000.00 to
Veolia Water North America-South, LLC to assist the Board in the areas of Asset
Hierarchy Development, Asset Criticality, Condition Assessment, Pumping
Capacity Testing, Drainage System Assessment, System Visibility and Analyfics,
Storm Drainage System Review and Resource and Personnel Availability; and

WHEREAS, the current term of the contract for Professional Services by Veolia
Water North America-South, LLC expired on November 30, 2017; and

WHEREAS, the Board approved at the November 2017 Board Meeting Veolia's
budget amendment request of $2,766,971.00 to perform additional engineering
services; and,

WHEREAS, the Board approved at the December 2017 Board Meeting a five (5)
month contract extension for developing a functional live data platform
associated with Task 6 — Visibility Platform; and,

WHEREAS, Veolia Water North America-South, LLC is requesting a five {5) month
contract extension for (1) completing the Condition Assessment Diagnostic Tests
to provide S&WB with a baseline set of asset condition data and (2) further
developing a functional live data platform associated with the original Task 6 -
Visibility Platform; and,

NOW THEREFORE BE IT RESOLVED, that the President and/or President Pro Tem shall
be authorized to execute the amendment to this agreement with Veolia Water
North America-South, LLC increasing the fee authorized to be paid to Veolia
Water North America-South, LLC by $2.884,478 and extending the contract
period to September 30, 2018.

|, Bruce Adams, Interim General Superintendent,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a frue
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on December 20, 2017.

BRUCE ADAMS
INTERIM GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS




SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date: April 4, 2018

From: Bruce Adams,P.E. ; ¢ / 4 , e
Interim General Superinténdent o /o G-/Z..p /9

To:  Marcie Edwards
Interim Management Team

Re: Contract Amendment No. 2 — Veolia Water North America-South, LLC Emergency
Professional Services Agreement for Facilities Condition Assessment

Please see the attached letter from the Chief of Engineering, recommending approval of a Contract
Amendment for Additional Engineering Services performed by Veolia Water North America-South, LLC

(Veolia).

On August 25, 2017 the Sewerage and Water Board of New Orleans awarded an emergency contract in
the amount of $3,000,000.00 to Veolia to assist the Board in the areas of Asset Hierarchy Development,
Asset Criticality, Condition Assessment, Pumping Capacity Testing, Drainage System Assessment,
System Visibility and Analytics, Storm Drainage System Review and Resource and Personnel
Availability. On November 15, 2017 the Board approved Veolia’s budget amendment request of
$2,884,478 to perform additional engineering services and term extension ending April 30, 2018.

This second Amendment will focus on two categories of scope: (1) Condition Assessment Diagnostic
Testing Gaps not completed during the period between August 25, 2017 and December 8, 2017 and (2)
Continued Development of S&WB’s Visibility Platform, which is the operations data backbone of the
entire Sewerage & Water Board organization).

The specific scope line items are detailed in the table below and include a provision to provide as-needed
additional engineering services, root cause analysis reports and potential staff augmentation during 201 8
Hurricane season should funding allow.

Each task of the scope of work allows for a 15% contingency to decrease the chance of requiring a change
order and the contract is structured as a do-not-exceed, Time & Materials.

Finally, the required DBE participation goal will remain the same as per the original contract goal of
10%. Veolia’s current DBE participation to date is 6% and project participation is 11%. This Contract
Amendment request brings the cumulative total of Contract Amendments to $8,651,449.



Scope

Description

2018 Timeframe

*Amount

Vibration

Assessment to identily abnormal or elevated vibration readings on
rotating cquipment components indicative of wear and other potential
condition issucs.

March 1 - July 27

64,505.80

Pump Capacity Yesting

Determine actual capacily of a pump to remove drainage water. This
includes all outstanding dralnage pumps, plus various others
(powerhouse and underpass stations).

March 1 - July 27

5

532,055.62

Motor Circuit Analysis

Determine If any molor circuits have insulation degradation or other
electrical issues.

March 1 - July 27

Vacuum Pump / System Assessment

Datermine the capnblllllus_lo effectively prime certain types of
dralpage pumps.

March 1 - July 27

38,630.80

11,620,98

Structural Assessment

Comprehensive structural assessment of buildings, concrete structures
and the like

March 1 - July 27

108,530.10

Additional Potable Water Distribution
System Pressure Monltoring

Develop visibility into the potable water distribution systam vperation
as a whole s currently limited. This proposal includes the instlalation /
Inlegration of extensive pressure monltaring, clearwell / elevated tank

b
went.

March 1 July 27

$

346,996 72

level monitering and flow measurement

Visibility Platfrom Development Phase 14

Includes second phase of aquipment installation of Meter 1/0s, wihich
provides detailed status of pumps and surrounding equipment
intluding feeder breakers, breakers to transformers in the station and
status of bus tie breakers. This also includes evolution of Software
Development, Alarming System Developmeant, Detatled
Documentation Development and Hand-Offs, Additional Interface
Facilitation with Amry Corps SCADA and GIS and additional connection
to 9 stations and the Plant Frequency Changer system.

March 1 - July 27

1,022,403.40

Long Term Support of Pl

(1) provide long-teem technical support for all facets of the Visibility
Platform; fleld wiring, meters, programmable |ogic contreliers,
communication systems, SCADA hardware and software, and data
historlan development and functionality, and (2) accommodate a
gradual transition of this technical support function to nominated
S&WD emplovees,

30-Sop 2018

340,691.28

Program Management

10% of total sub task costs. Deliver weekly progress reporting to
management and operations staff of all onging tasks, deploy, manage
and monitor requisite resources {veolla ang Subcontractors), provide
single point of contact to SRWB for any questions refated Lo the
project implementation. Fee Is inclusive of temporary office
accommodations for Veolla staff.

7 Months
March 1 - Sept 30

419,043.47

Resource & Personnel Availabitity

Veolla has considarable resources and capability Lo support the Board
through the emergency situation and will make such resources
available to the Board as it may require and Veolia has availabie (e.g.
Emergency Operator Support, Reot Cause Fallure Analyses, etc.). This
stand-by Task will only be undertaken with pre approval of the Board
and will be agreed to before any additional support is provided.
Funding for this task will be provided as Change Orders to the existing
Contract Cap.

10 Sop 2018

Total

$

2,884,478.17

1 would appreciate you forwarding this request to the attention of the appropriate committees of the Board
for their consideration and approval.

Cc:

M. Ron Spooner, Chief of Engineering

Eric Labat, Interim Chief of Operatons
Willie Mingo, Procurement

Legal Dept



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date:  April 4, 2018

From: M. Ron Spooner, P.E.
Chief of Engineering

To: Bruce Adams
Interim General Superintendent

Re: Contract Amendment No. 2 — Veolia Water North America-South, LLC (Veolia)
Emergency Professional Services Agreement for Facilities Condition Assessment

Enclosed please find a recommendation for approval of Contract Amendment No. 2 for the above
captioned contract.

This second Amendment will focus on two categories of scope: (1) Condition Assessment Diagnostic
Testing Gaps not completed during the period between August 25, 2017 and December 8, 2017 and (2)
Continued Development of S& WB’s Visibility Platform, which is the operations data backbone of the
entire Sewerage & Water Board organization).

The specific scope line items are detailed in the table below and include a provision to provide as-needed
additional engineering services, root cause analysis reports and potential staff augmentation during 2018
Hurricane season should funding allow.

Each task of the scope of work allows for a 15% contingency to decrease the chance of requiring a change
order and the contract is structured as a do-not-exceed, Time & Materials.

Finally, the required DBE participation goal will remain the same as per the original contract goal of
10%. Veolia’s current DBE participation to date is 6% and project participation is 11%.



Scope Dascription 1016 Timet, *Am oum
A eat to identlfy abe | or el d vibration readings on
vibeation rotating cquipmenl coinponents indicative of wear and vther potent(af March 1 July 27 H 64,505 80
condilion issues

Oelermine actual capatity of a pump (o remove dralrage water This

Pump Capacily Testing includes all oulstanding drainage pumps, plus vanous others March 1 July 27 3 532,045 G2
(DOWEThOUsC 3nd Ungerpass Biations)
Detel if olor circuits have (nsulation degi duati J
Motor Circwl Analysis L TNy SR e Lo C T HCICTC Bt March 1 July 27 $ 30,630 80
i — rlratacal faues
i bililics Lo elfectivel e corldin t of
vacuum Pump / System Assessment Detasminetliclcapibiilisso ey BEmETCHaRLypes March 2 July 27 $ 11,620,98
dramage obmos
Ce hensive struclural Lol i corcrele slrucl
Shructural Assessment and the liks, March 1 July27 | $ 108,530,210
Drvelop visibility into Lhe polable waler dislribulion system oparation
A.‘:mhq'l.]l Fedably Water Distabutive: 33 3 whole is :mmml: Hmited This pl:)polnl includes the instialation / March 1 July 27 s 346,996 72
SyRten Frotsure IManiTonmg of pressure clearwell / elevated Lark

level munitonng and flow measurement guuipmont

Includes saeomd phasc of cquipment inslaliation of Meler /05, whith
provides detailed status of pumps and surrounding eauipmunt
lintluding Feeder breakers, breakers to transformers in the station and
:lilU‘L of bmAlIc b(:aktns.v:::"nrl‘m includes cv;:::::: Sollware March1 22 |3 1,022,403 40
Documentation Development and Hapdt OIfs, Additional iMecface
Facilitation with Ainry Corps SCADA and GIS and addilional conncclion
19 slations and Lhe Plant Freaueney Changer svstem

(2) provide lung term technical support for all facets of the Visitatity
Platform: field wiring, ineters, programmable lugic controllurs,
tomnunicalion systems, SCADA hardware and software, and dala

Distorian developmunt and functionality, and (2) accommodate a 30 Sep 2018 $ 340,691.28
2radual Lransition of ihis technical suppert function to nominated
SEWU cmploywes

10% of lotal sub Lask costs Deliver weekly progreis reporting to
management and operations stafl of oll enging tasks, deploy, marage

[visibifiLy Piatfrom Development Pl jur LA

Long Term Support of PI

Program Management and monitor requisite resources (Veolia and Subconlractors), provide 7 Monthy § 219,043.47
single point of contact to SERWD for any questions related to e Mareh 1 Sept 30 haia
projcct knplementation Fec Is inclusive of temporary office
ace for veolla stafl

Weolia has conslderable resources and capabliity to support the Doard
through the emergency situalion and will make sixh resowtes
avallabie (o the Board as it may require and Veolla has avaifable (e g
N Emergency Operator Support, Root Cause Fallure Analyses, ete ) This

Husouete & Futsonnel Availability stond by Tnikp:hll oniy be undertaken wilh pre approval of the I’!mvd 40/5ep12018
and will be agreed Lo before any additional support (s provided.
Funding for this Lask will be provided a¢ Change Ordars Lo the eisting

| Contract Cap.
Total s 2084478 17

This amendment extends Veolia’s current contract term to September 30, 2018. The amendment also
authorizes an increase of fees by $2,897,964.00 bringing the cumulative total of the contract to

$8,492,435.

Original Contract Award Amount: $3,000,000.00
Previous Approved Contract Amendments: $2,766,971.00
This Contract Amendment Amount: $2,884,478.00
Total Cumulative Dollar Contract Amendment Amount: $8,651,449.00

Contract DBE Participation 10%
Forecasted DBE Participation 11%

The Engineering Department has reviewed this proposal and is recommending it for approval.

;/'f{é?,i“mg_ /J (Lot trm Date: 09‘/0(/2’-0'?

" Bruce Adams, P.E.
Interim General Superintendent

I concur:

Cc:

Willie Mingo, Procurement

Rosetta Thomas, Finance Director

Eric Labat, Interin Chief of Operations
Legal Dept.



AMENDMENT No. 1
EMERGENCY PROFESSIONAL SERVICES AGREEMENT
FOR FACILITIES CONDITION ASSESSMENT
VEOLIA WATER NORTH AMERICA-SQUTH, LLC

ADDITIONAL ITEMS TO BE ADDED TO CONTRACT

AES # CN Daoialled Description Fec Funding Source

This sccond Amendment will focus on (wo catcgories of scope: (1) Condition Asscssment Diagnostic Testing Gaps
ot completed during the period between August 25, 2017 snd December 8, 2017 and (2) Conlinued Development
ol S& WB’s Visibility Platlorm, which is thc operations data backbone of the entirc Sewcrage & Waler Board
Lrganiation).

The specific swope ling ilams are detailed in the table below and include 8 provision 1o provide sxnecded additional
cngincering services, tool cause anulysis reports and patentinl sulT sugmentation during 2018 Huericune seasin
shaould funding aliow, Each taxk of the scope af work allows [or n 15% eontingeney 10 deerease the chance of
requiring & change order nmd the contract |s sructoral us o do-nol-exceed, Time & Motetials,

. Vibeati Sys(em Funds
a - Vibration Water - §944,013.00
1 Ib - Pump Capacily Testling § 288447800 |y $597,016.20

Ic - Motor Circuit Analysis Drainage - $1,341,440.09

1d - Vacuum Pump / System Assessmenl
le - Struclural Assessmont

2 - Addilional Potablc Water Distribution, Level, Flow and Pressure Moniloring
3 - Visibility Plaiform Devclopment Phase 1A
4 - Long Terim Support of Pl

5 - Program Mansgeiment |
5 - As-Needed Resource / Services I

TOTAL H 2,884,478.00

CONTRACT DBE % CONTRACT AMOUNT
Contrect DBE% 10% Origlnal Contract Amount| $ 3,000,000.00
Currest DBE% 6% Amount of Previous Amendmenisf S 2,766,971.00
Projected DBEYe 11% A t of this A d t S 2,884,476.00
Amendments 1o date{ § 5,651,449.00

REVISED CONTRACT AMOUNT| § 8,65I.449.0_0t

1t Is mutually agreed to perform and accept the above revisions In accordance with the currently ammended contract and the applicable specifications for the above price.

Proposed By:

A (B

Mia Javier Date 1. Ron Spoaner, P
Veolia Water North America-South, LLC Chief of Enginecring

4/6/10 @ 643 AM 10l1
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April 5, 2018

Subject: Amendment 2 - Veolia Emergency Services Condition Assessment

Dear Mr. Adams,

It is our pleasure to submit this contract amendment proposal to address testing gaps and follow-on
work that resulted from the Condition Assessment of the drainage, power distribution and power
generation systems executed by Veolia under an emergency order in contract executed on August 25,
2017.

While the Condition Assessment Report has been delivered on Friday, February 23, 2018 (i.e. the 2"
revision — the original version was submitted December 8, 2017), there are a number of remaining tests
on assets that were not addressed due to numerous constraints including the short time frame outlined
in the contract. The data from such tests enable S&WB to better predict and manage equipment that
are in the process of failing and as a result, inform its maintenance program.

To further bolster its operations and ability to maintain the drainage system, Veolia’s scope of work
involved the development of a Visibility & Analytics platform that provided S&WB operations staff and
executive management both local and remote visibility into core operating parameters of its drainage
system. Indeed, during a recent emergency freeze weather event, water pressure data from the Pi
platform - despite not being officially released — was utilized to monitor the situation and better
communicate when pressure was likely to return in certain areas.

This combination of continued work to complete the Condition Assessment diagnostic testing gaps and
to continue building an operations tool to more effectively manage the system in both emergency and
non-emergency events is the subject of this proposal to amend the existing Condition Assessment
contract.

Below, in the sections, (1) Scope of Work, (2) Breakdown of Additional Compensation and (3) Timeline
to request to increase Veolia’s existing contract cap from $5,766,971 to $8,651,449 ($2,884,478
increase) as well as extend the contract term through September 30, 2018 is detailed in this proposal.

Note that the original Condition Assessment Report provided originally to the Board on December 8,
2017 will not be modified by the Scope of Work performed under this Second Amendment. Rather, any
deliverables set forth below will be performed and reflect specifically the work described herein and set
forth in the Second Amendment.

(1) Scope of Work

The following table summarizes the proposed scope of work for this contract amendment. Rows 1 - 10
of the table below has an associated proposal attached as an appendix to this letter that details the
associated scope of work, methodology, budget and schedule.
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Task

Daoscription

1a

Soope

Vibration

Assessiment Lo identify abnormal or clevated vibration readings o rotating
equipment components Indicative of wear and other potential condition
s

March 1 July 27

64,505 80

ib

Pump Capacity Testing

Delermine actual capacity of a puinp Lo remove dranage water This
inclisdes all outstanding drainage pumps, plus various others (powerhouse
and underpass stalions).

March 1 July 27

§32,055.62

1c

potar Circut Analysis

Determine if any motor clrcuits bave insulation degradation or other
elocirical 19s0es,

March 1 July 27

38.630.80

piy

Vactum Pump / System Assessment

Determing the capabilities to effectively prime certain Lypes of draimage
pumps

March I July 27

11,620 98

Sirsciural Assessment

Comprehensive structural assessiment of buldings, concrete structures and
the like

March 1 July 27

108,530.10

Addiliona| Potable Water Distribution
System Pressure Monitoring

Develop visibility inta the potable water distribution system operation as a
whole is currently timited This proposal includes the instialation /
integration of extensive pressure monitoring, clearwell / clevated tank
level monitoring and flow measurement equipment

March 1 July2?

346,996.72

Visitelity Pfatfrom Development Phasc 14

licludes second phase of equipment installavion of Meter I/0s, which
provides detailed status of pumps and surrounding equipment including
fecder breakers, breakers 1o transformers In the station and status of bus
1ie breakers This also includes cvolution of Software Development,

| g System Develop t, Detalled Documentation Development and
Hand Offs, Additlonal InLerface Facilitation with Amry Corps SCADA and
G5 and additional connection to 9 stations and the Plant Frequency
Changer system.

March 1 July 27

1,022,403 40

Long Term Support of Pt

(1) prowide fong term technical support for all lacets of the Visibility
Platfonm; field wiring. meters, programinable fogic controliers,
communicalion systems, SCADA hardware and soflware, and data histevian
gevelopment and functionality, and (2) accommodate a gradual transition
of this technical suppont function to ¢ d S&WB employ

30 Sep 2018

340,691 28

Program Management

10% of total sub task costs Deliver weekly progress reporting to
management and operations staff of all onging tasks, deploy, manage and
manitor requisite resources (Veoha and Subcontractors), provide single
point of contact to S&WB for any questions related to the project
implementation, Fee 1s inclusiw of temporary office accommodations lor
Veoha staff

7 Months

March 1 Sept 30

419,043.47

Resource & Personnel Availability

yealia has conslderable resources and tapability to support the Board
thicugh the emergency situation and will make such resources available to
|l Board as (L may require and Veoha has available (e ¢ Emergency
Dperator Support, Root Cause Fatlure Analyses, etc.) This stand by Task
will only be undertaken with pre approval of the Board and will be agreed
1o before any additional support is provided Funding for Lhis task will be
provided as Change Orders to the existing Contract Cap

305ep 2018

(2) Breakdown of Additional Compensation

Total

2,884,478.17

The additional compensation is broken down into: (i) Veolia Labor {(61,519.667.71), and (ii)
subcontractor Costs ($1,364,810.46). Further detail of these costs is set forth below:
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These fees represent 46.6% {$1,343,448.89) for the drainage system, 20.7% ($597,016.28) for the
wastewater system and 32.7% for the water ($944,013.00) system.

Veolia Labor

Employee Last Task No. | Task Hours Unburdened Rate ®*3.38 |Amount
Batterman, Stefan 2 Additional Pressure Monitaring 108 5220 51 $23,858 28
Davaine, JC 2 Additional Pressure Momtoring 96 $269 31 525,853 76
Thompson, Frances 2 Additional Pressure Monitoring 240 5192 73 $46.255 20
Lovera, Maurin 2 additional Pressure Monitoring 120 5166 04 519.924 80
Redden, Cameron 2 Additional Pressure Monitoring 156 5175 3B $27,359 28
Glover, Peter 2 Additional Pressure Monitoring 144 $157.34 522,656 96
15% Contingency 2 Additional Pressure Monitoring N/A N/A 545,260 48
Johnson, Bill 3 Platlorm Dev 1A 1428 596 74 5138,144 .72
Quirk, James 3 Platlorm Dev 1A 960 596 60 $92.736.00
Redxer, Cametan 3 Platform Dev 1A 400 $175 38 $70.152 00
Battermian, Stelan 3 Platform Dev 1A 448 $220 91 598.967 6B
Davoine, JC 3 Platfarm Dev 1A 384 $269 31 $103.415 04
Contingency 3 Plattorm Dev 1A N/A N/A $40,000 00
Batterman. Stefan 4 Long Term P1 Support 360 $220 91 579,527 GO
Davoine, JC A Lone Term P Support 288 $269 31 $77.561 28
Jahnsan, Bl 4 Long Term Pi Support 360 $96 74 534,826 40
Quirk, James 4 Long Term Pi Support 360 596 60 534,776 00
Contingency 4 Long Term Pi Supporl NIA N/A $15,000 00
Javier, Mia 5 Program Management 800 5216 75 $173.400 00
Redden. Cameron b Program Managemeni 417 5175 38 $73,143 47
Hatvey. jefirey 1a Vibration 155 5216 40 $33,542 G0
15% Conhingency 12 Vibration N/A| N/A 58.413 80
Glover, Peter Ib Pump Capacity Testing 424 5157 34 $66.712 16
Redden. Cameran 1ib Pump Capacity Testing 80 517538 $14,030 40
15% Continaency ib Pump Capacity Testing N/A| N/A $659.398 56
Harvey, letirey ic Mator Circuit Anatysts 80 5216 40 517.312 00
15% Contingency ic Mator Circuil Analyses N/A N/A 55.038 BO
Higginbottom, Mark id Vacuum Pump / System Assessment 60 5168 42 510,105 20
15% Contingency id Vacuum Pump f Svstem Assessmenl N/A N/A 5151578
Harvey. Jeflrey le Struciural Assessmentt 160 5216 40 $36.623 00
15% Cantingency ic Structural Assesiment N/A N/A $14,156 10
Totad $1,519.667.71
Subcontractor Costs
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(3) Warranties

Any equipment warranties will be provided directly from the manufacturer to the Board, or
where applicable, provided to Veolia and then assigned to the Board. The Board will have no
ability to make any warranty claims directly against Veolia with respect to any equipment

procured under this additional scope of work.

(4) Timeline

The term extension request for this amendment is to September 30, 2018 from April 30, 2018.

The majority of the scope of work is intended to be complete before the beginning of the hurricane
season (June 1, 2018). Major milestones have been set for this date for most tasks, with final wrap up
set for July 27, 2018. Long Term Support of Pi (Task 4) is an exception to these dates with a deadline

extending through most of hurricane season and ending on September 30, 2018.

We sincerely appreciate your timely attention to this request.

Kind Regards,

A O

Mia Javier
Project Director
Veolia North America

Attachments:

LN R WN R

(U
[ )

=
w N

Vibration Scope, Resources and Schedule Detail

Pump Capacity Testing Scope, Resources and Schedule Detail

Motor Circuit Analysis Scope, Resources and Schedule Detail

Vacuum Pump / System Assessment Scope, Resources and Schedule Detail
Structure Assessment Scope, Resources and Detail Schedule

Additional Potable Water Dist. System Pressure Monitoring Proposal
Visibility Platform Development Phase 1A Proposal

Long Term Support of Pi Proposal

Draft Second Amendment Contractual Paperwork

. CA Memo from CoE to DGSO Board Paperwork

. Veolia SOC Form and MEMO Board Paperwork

. R-XXX-2018 Veolia CPM Extension Board Paperwork
. DE CA MEMO GSO to Exec Dir Board Paperwork
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April 3, 2018

Subject: VIBRATION ASSESSMENT TESTING GAP — Scope, Methodology, Resources

& Schedule

Scope:

The following assets at the following locations will be the subject of completing the

Vibration assessment diagnostic testing:

Process / Location

Testing Gap Descnption

1a - Vibratlon [Boller Process Boller Feed Water Pump 6 la- Vibration jMakeup Water Process Emergency Well Pump 1
1a - Vibration |Bolier Process Boller Feed Water Pump 8 la- Vibratlon |Makeup Water Process Emergency Well Pump 2
1a - Vibration |Boiler Process Boller Feed Water Pump 9 1a- Vibration |Power Distributlon (Carroliton) |Frequency Changer 2
1a- Vlbration |DPS 01 Vacuum Pump 1 1a - Vlbration |Steam Turbine Process Turbine 1 Coandensate Pump
1a - Vibratlon |DPS 02 Pump D 1a- Vibration |Steam Turhine Process Turbine 1 Circulating Pump
1a - Vlbratlon |DPS 03 Constant Duty Pump 1 1a- Vibratlon |Steam Turbine Process Turbine 4

1a - Vlbration |DPS03 Constant Duty Pump 2 1a- Vibration |UPS Broad Pump 1

ia- Vibration [DPS04 Pump E 1a - Vibration |UPS Broad Pump 2

1a - Vibration |DPS 04 Constant Duty Pump ta-Vibration  |UPS Canal Pump 1

13- Vlbratlon |DPS 04 Vacuum Pump 6A 1a- Vibratlon |UPS Canal Pump 2

1a- Vibration |DPS 04 Vacuum Pump 6B 1a- Vibration [UPS Canal Pump 3

1a - Vibration [DPS 06 Constant Duty Pump 1 1a- Vlbration |UPS Franklin Pump 1

1a- Vibration |DPS 06 Constant Duty Pump 2 1a- Vibration |UPS Franklln Pump 2

1a - Vibratlon |DPS 06 Pumo | 1a- Vibration |UPS Hospital Pump 1

1a- Vibration |DPS06 Vacuum Pump 1 1a - Vibration |UPS Hosoital Pump 2

1a - Vlbration |DPS 06 Vertical Pump 1 1a- Vibration |UPS Marconl Pump 1

la-Vibration |DPS 06 Vertical Pump 2 1a - Vibration |UPS Marconi Pume 2

1a - Vlbratlon |DPS 06 Vertical Pump 4 1a- Vibration [UPS New Carrollton Pump 1

la - Vlbration |DPS 07 Horlzontal Pump D 1a - Vibratlon |UPS New Carroliton Pumo 2

la-Vibration |DPS12 Vacuum Pump 1 1a - Vibratlon |UPS Old Carrollton Pump 1

la- Vibration [DPS12 Vacuum Pump 2 1a- Vibration [UPS Old Carrollion Pump 2

1a- Vlbration |DPS13 Pump 3 1a - Vibratlon |UPS Old Carrollton Pump 3

1a - Vlbration |DPS 16 Vertical Pump 3 1a - Vibration |UPS Paris Pump 1

la- Vibration |PPS 17 Pump D 1a - Vibratlon |UPS Paris Pump 2

la- Vibratlon |DPS19 Horlzontal Pump 1 1a - Vibratlon  |UPS Parls Pump 3

1a- Vibratlon |PPS 19 Horlzontal Pump 2 1a - Vibration |UPS Pontchartrain Pump 1

1a - Vibratlon [DPS 19 Horlzontal Pump 3 1a - Vibration |UPS Pontchartraln Pump 2

1a-Vibration |DP519 Vacuum Pump 1 1a - Vibration |UPS Pontchartraln Pump 3

ia- Vibratlon |DPS Grant Vertical Pump 2 la- Vibratlon |UPS Press Pump 1

1a - Vibration |DPS Grant Vertical Pump 4 1a - Vlbratlon |UPS Press Pump 2

1a - Vibration |DPS Dwyer Raw Water Pump 1a- Vibration |UPS Press Pump 3

1a - Vlbration |[DPS I-10 Constant Duty Pump 13 - Vlbratlon |UPS St. Bernard Pump 1l

la-Vibration |Gas Turblne Process  |Gas Compressor 1a- Vibration |UPS St, Bernard Pump 2

Methodology:

Subcontract with vibration assessment experts Azima DLI to apply their WATCHMAN™
Reliability services program to the remaining S&WB assets listed above. This program
was used in the first round of condition assessment work performed by Veolia.



@ veoua

Pre-requisites:

All listed assets will need to be operated by S&WB fully loaded at a time coordinated
with Veolia test personnel for testing to proceed. Veolia will require full access to these
assets while in operation to perform testing. Veolia will not be in charge of the operation
of any equipment.

Deliverables:

Vibration assessment data capture by specialist Veolia staff for analysis by Azima DLI
experts. Final deliverable wil be a narrative for each asset encompassing asset
condition and any identified condition deficiencies and recommended remedial actions.

Required Resources & Associated Fees:

R Veolia Labor
Employee Description Total Unburdened | Total
Hours Rate * 3.38
Jeff Harvey | Vibration subject matter 155 $216.40 $33,542.00
expert
Sub Total | $33,542.00
i. Subcontractor
Subcontractor Subcontractor Cost Category Rate Amount
Azima DLI $20,500.00
sub Total | $20,500.00
Cost Category: Vibration Assessment Amount |
Veolia Labor $33,542.00
Equipment $0.00
Subcontractor Services $20,500.00
Equipment and Subcontractor Mark Up (10%) $2,050.00
Subtotal $56,092.00
Contingency (15%) $8,413.80
Total $64,505.80
Schedule:

Assuming start date of April 18, 2018, testing will be completed and data provided by
July 27, 2018.
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April 5, 2018

Veolia North America
6501 Florida Avenue
New Orleans, LA 11815

Dear Derek,
This document serves to outline the pricing of the additional vibration analysis and motor current
testing to be performed by Azima. The components of this work are grouped as: (1) Rented Equipment,

(2) Vibration analysis related services, and (3) Motor current testing related services. The pricing of each
component is detailed below, all prices are listed in USD.

Component 1 —Rented Equipment

Item S/Ea Qty. Component Total
[3 Month Rental - CA10 Vibration Data Collector [ 2000 1] 2000]
Total $ 2,000

Component 2 — Vibration Analysis

On-Site Assistance of Data Collection for UPS and other assets listed

Item $/Ea Qty. Component Total
Per Diem ) 50 7 S 350
Hotel (per night) S 150 6 $ 900
Flight $ 400 1 $ 400
Rental Car (per day, includes estima_tgd_g_as_}_ S 75 7 S 525
Travel Time (per day) S 720 2 S 1,440
Daily Rate $ 1,600 7 S 11,200
Incidentals (airport parking, baggage, etc.) S 185 1 s 185

Total S 15,000

Analysis and Report Creation
item $/Ea Qty Companent Total

Vibration Analysis for 66 Machines S 45 66| S 3,000
Database grooming and report creation S 500 1 s 500
Total S 3,500

Operate at Capacity™

BOSTON SEATTLE
300 TradeCenter, Ste 4610 1050 NE Hostmark Street, Ste. 101
Wobumn, MA 01801 USA Poulsbo, WA 98370 USA
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Component 3 — Motor Current Testing

On-Site Testing and Data Collection for 21 motors

Item $/Ea Qty. Component Total
Per Diem S 50 2 S 100
Hotel (per night) $ 150 2 | 300
Flight S 400 1 S 400
Rental Car (per day, includes estimated gas) $ 75 1 S 75
Travel Time (per day) S 720 2 S 1,440
Daily Rate S 1,600 2 $ 3,200
Incidentals (airport parking, baggage, etc.) S 185 1 S 185
Total $ 5,700
Analysis and Report Creation
Item $/Ea Qty. Component Total
21 Motor Current Analyses 100 21| S 2,100
Report Creation 200 1| $ 200
Total $ 2,300

The grand total for all work detailed in this report is $28,500. This includes all estimated T&E and serves
as a not-to-exceed figure for the work to be performed. Please contact your Azima representative with

any additional questions.
Sincerely,

John Vetrano

Sales Engineer

Azima, Inc

Office: 339-227-6226
Mobile: 774-571-9794

Fax: 206-842-7667
jvetrano@AzimaGlobal.com
www.AzimaGlobal.com

Operate at Capacity™

BOSTON SEATTLE
300 TradeCenter, Ste 4610 1050 NE Hostmark Street, Ste. 101
Woburn, MA 01801 USA Poulsbo, WA 98370 USA
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April 4, 2018

Subject: PUMP CAPACITY TESTING GAP — Scope, Methodology, Resources & Schedule

Scope:
The following assets at the following locations will be the subject of completing the Pump
Capacity testing:

Test fypi Process / Location Testing Gap Descriptian P Procass [ Location

1b - Pump Capaclty Testing |Boller Process Baller Feed Water Pump 5 || 1b - Pump Capaclty Testing |DPS 19 DPS19-HP1-PMP

1b - Pump Capacity Testing |Bo|lcr Process Boller Feed Water Pump 6 || 1b - Pump Capacity Testing [DPS 19 DPS19-HP2-PMP

1b - Pumo Capacity Testing |Boiler Process Boiler Feed Water Pump 7 |/ 1b - Pump Capacity Testing |OPS 19 DP$19-HP3-PMP

1b - Pump Capacity Testing 1Boiler Process Bolter Feed Water Pump 8 || 1b - Pump Capacity Testing {DPS 19 DP$19-VTP1-PMP
1b - Pump Caoacilv Testing |Boller Process Boller Feed Water Pump 9 || 1b - Pump Capacity Testing JDPS 19 DPS19-VTP2-PMP
1b - Pump Capacity Testing |DPS 01 DPS01-CD1-PMP 1b - Pump Capacity Testing [DPS Dwyer DPSDWY-VTP1-PMP
1b - Pump Capacity Testing |DPS 01 DPS01-CD2-PMP 1b - Pump Capaclty Testing [DPS Dwver DPSDWY-VTP3-PMP
1b - Pump Capacity Testing |DPS 01 DPS01-HPA-PMP 1b - Pump Caoacity Testing JDPS Grant DPSGRT-VTPL-FWP
1b - Pump Capacity Testing [DPS 01 DPS01-HPB-PMP 1b - Pump Capacity Testing |DPS Grant DPSGRT-VTP2-PMP
1b - Pump Capacity Testing [DPS 01 DPS01-HPC-PMP 1b - Pump Capaclty Testing |DPS Grant DPSGRT-VTP4-PMP
1b - Pump Capaclity Testing |DPS 01 DPS01-HPD-PMP 1b - Pump Capacity Testing [DPS Grant DPSGRT-VTP5-PMP
1b - Pump Capacity Testing [DPS 01 DPSO1-HPE-PMP 1b - Pump Capacity Testing |DPS Grant DPSGRT-VTP6-PMP
1b - Pump Capaclty Testing [DPS 01 DPSO1-HPF-PMP 1b - Pumo Capaclty Testing k Water Process [Emergency Well Pump 1
1b - Pump Capacity Testing [DPS 01 DPSO1-HPG-PMP 1b - Pump Capaclty Testing |Makeup Water Process |Emergency Well Pump 2
tb - Pump Capacity Testing {DPS 01 DPSO1-VTP1-PMP 1b - Pump Capacity Testing [Steam Turbine Process |Turbine 1 Circulating Pump
1b - Pump Capacity Testing {DPS 01 DPS02-VTP2-PMP |1b - Pump Capaclty Testing [UPS Broad Pump 1

1h - Pump Capacity Testing |DPS 02 DPS02-HPA-PMP |1b - Pump Capacity Testing jUPS Broad Pump 2

16 - Pump Capacity Testing |DPS 02 DPS02-HPC-PMP 1b - Purnp Capacity Testing [UPS Canal Pumn 1

1b - Pump Capacity Testing |DPS 02 DPS02-HPO-PMP 1b - Pump Capacity Testing |UPS Canal Pump 2

1h - Pumo Capacity Testlrig DPsS 03 DP503-CD1-PMP 1b - Pump Capacity Testing |[UPS Canal Pump 3

Lb - Pump Capacity Testing |DPS 03 DPS03-CD2-PMP 1b - Pump Capaclty Testing JUPS Frankltn Pump 1

1b - Pumo Capacity Testing |DPS 03 DPS03-HPA-PMP 1b - Pump Capacity Testing {UPS Franklin Pump 2

1b - Pump Capacity Testing |DPS 03 DPS03-HPB-PMP 1b - Pump Capacity Testing |UPS Hospital Pump 1

1b - Pump Capacity Testing |DPS 04 DPS04-CD1-PMP 1b - Pump Capaclty Testing [UPS Hospital Pump 2

1b - Pump Capacity Testing |DPS 04 [PS04-HPC-PMP 1b - Pump Capaclty Testing |UPS Marconi Pump 1 ——
1b - Pump Capacity Testing |DPS 04 DPS04-HPD-PMP 1b - Pump Capacity Testing [UPS Marconi Pump 2

1b - Pump Capacity Testing |DPS 04 ___ |DPS04-HPE-PMP 1b - Pump Capacity Testing {UPS New Carrollton Pump 1

1b - Pump Capacity Testing |DPS 05 DPS05-CD2-PMP 1b - Pump Capacity Testing JUPS New Carroliton Pump 2

1h - Pump Capacity Testing |DPS 05 DPS0S-HPB-PMP 1b - Pump Capacity Testing JUPS Old Carrollton Pump1

1b - Pump Capacity Testing |DPS 06 DPS06-CD1-PMP 1b - Pump Capaclty Testing |tPS Old Carrollton Pump 2

1b - Pump Capaclty Testing [DPS 06 DPSO6-CD2-PMP 1b - Pump Capaclty Testing |UPS Old Carraliton Pump 3

1h - Pump Capacity Testing |DPS 06 DPSO6-HPB-PMP 1b - Pump Capaclty Testing |UPS Paris Pump 1

1b - Pump Capacity Testing |DPS 06 DPSDE-HPH-PMP 1b - Pump Capacity Testing [UPS Parls Pump 2

1b - Pump Capaclty Testing |DPS 06 DPS06-HPI-PMP 1b - Pump Capacity Testing {UPS Paris Pump 3

1b - Pump Capaclty Tesling |DPS 06 DPSD&-VTP3-PMP 1b - Pump Capacity Testing |UPS Pontchartrain Pump 1

1b - Pump Capacity Testing |DPS 07 DPS07-CD1-PMP 1b - Pump Capacity Testing |{UPS Pontchartrain Pump 2

1b - Pump Capaclity Testing |PPS 07 DPS07-CD2-PMP 1b - Pump Capacity Testing [UPS Pontchartrain Pump 3

i - Pump Capacity Testing |DPS 07 DPSO7-HPA-PMP 1b - Pump Capacity Testing |UPS Press Pump 1

1b - Pump Capacity Testing |DPS 12 DPS12-HPD-PMP 1b - Pump Capadty Testing |UPS Press Pump 2

1b - Pump Capacity Testing |DPS 13 DPS13-HP6-PMP 1b - Pump Capacity Testing |UPS Press Pump 3

1b - Pump Capacity Testing [DPS 15 Int Coast  |DPS15-VTP1-PMP 1b - Pump Capacity Tasting |UPS St. Bernard Pump 1

1h - Pump Capacity Testing |DPS 15 Int Coast DPS15-VTP2-PMP 1b - Pump Capaclty Testing |UUPS St Bernard Pump 2

Methodology:

Subcontract with flow measurement experts CC Lynch to apply industry standard flow
measurement techniques to measure the capacities of the remaining S&WB assets listed above.
This program was used in the first round of condition assessment work performed by Veolia.
Modifications to the initial program were developed with S&WB staff to include the following
requirements for future testing:
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e Verify Net Positive Suction Head (NPSH) requirements where possible prior to
performing tests

e Verify staff level gauges at all sites prior to further testing

e Liaise with S&WB instrumentation teams to verify that existing level measurement
equipment is accurately measuring and calibrated prior to each test.

e Modify the suction and discharge level measurement process during testing now that
the Pi data historian is established to ensure accurate level measurements are used
corresponding to the actual test period.

e Account for level discrepancies when identified, during testing, from factors such as
suction draw down, high differential level across bar screens, etc.

o Perform many initial tests using multiple technologies where possible to improve
confidence in measure flow readings (e.g. establish two ADCP measurement locations
for a single test and verify results from many tests are commensurate with one
another).

Other modifications to the manner in which flow data is presented in final reporting will also be
as agreed with S&WB staff.

Pre-requisites:

All listed assets will need to be operated — fully loaded — by S&WB at a time coordinated with
Veolia test personnel for testing to proceed. Veolia will require full access to these assets while
in operation to perform testing. Veolia will not be in charge of the operation of any equipment.

Deliverables:
Pump capacity assessment data capture and analysis by CC Lynch experts. Final deliverable will
be a narrative for each asset encompassing capacity test results with total testing accuracy

ranges applied.

Required Resources & Associated Fees:

I Veolia Labor
Employee Description Total Unburdened Total
Hours Rate * 3.38
Peter Glover | Pump Capacity Testing | 344 $157.34 $54,124.96
Lead
Peter Glover | Staff gauge surveying 80 $157.34 $12,587.20 |
Cameron Project Management 80 $175.38 $14,030.40
Redden
Sub Total | $80,742.56
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1. Subcontractor

Veolia will subcontract flow measurement and analysis components of the scope to CC
Lynch. Estimated costs for this component are outlined in the table below. Based on
standard rates, it is $281,975.00 plus allowances.

Veolia will subcontract Staff Gauge surveying and verification components of the scope
to Dale Stockstill & Associates, Professional Land Surveyors (DS&A). Quoted cost for this
component is $25,220.00.

Subcontractor | Subcontractor Cost Category Rate Amount
CC Lynch Flow Measurement & Analysis $281,975.00
CCLynch Duplicate Testing Allowance for $15,000.00

verification of technology and that
readings are commensurate between
different locations on many initial
tests

CC Lynch Allowance for unavoidable $25,000.00
inefficiencies such as those
experienced during the initial
assessments due to factors such as
weather, unexpected equipment
trips and the like causing tests to be
unsuccessful and have to be re-

attempted
DS&A Staff Gauge surveying and $25,220.00
verification
Sub Total | $347,195.00
Cost Category: Pump Capacity Testing Amount
Veolia Labor $80,742.56
Subcontractor Services $347,195.00
Equipment and Subcontractor Mark Up (10%) $34,719.50
Subtotal $462,657.06
Contingency (15%) $69,398.56
Total $532,055.62

Schedule:
Assuming start date of April 18, 2018, testing will be completed, and data provided by July 27,

2018.
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The Water Monitoring People
April 5, 2018
Veolia North America
C/O Mia Javier
53 State Street
Boston, MA 02109
RE: Proposal for New Orleans S&WB Veolia Amendment 2
Dear Mia

This document is our proposal to complete work under direction of Veolia North America for the
New Orleans Sewer and Water Board project Amendment 2 flow measurements.

It is our understanding that this phase of the project will be divided into 3 parts being:
1. DPS pump measurements (49 tests)
2. UPS pump measurements (27 tests)
3. Powerhouse pump measurements (8 tests)

DPS Pump Measurements (49 tesis):

The DPS pump flow tests (49) will be completed using 3 different instruments that utilize
various technologies. The instruments that we proposed for this project are Acoustic Doppler
Current Profilers or ADCP’s (i.e. Teledyne RDInstruments RiverPro and StreamPro), Clamp-on
ultrasonic flow meter for closed pipe applications (i.e. Flexim Fluxus F601), and Non-contact
Laser flow meter for open channels (i.e. Teledynelsco LaserFlow 360). Furthermore during the
flow test an “In-situ AquaTroll 200” water quality sensor will be installed on the upstream side
and downstream side of the pump station to measure and record water level, water temperature,
water conductivity and water salinity.

Thirty-two (32) of the DPS tests will be measured by one crew using the ADCP instruments to
measure discharge/flow in either the receiving or discharge canal at the pump stations. In
addition there will be 3 tests that will be also using 2 crews with ADCP instruments in-order to
make measurements upstream and downstream of that pump station because of the physical
characteristics of that location. ADCP instrumentation will be moved across the canals in floats
via taglines installed at each location needed during the mobilization phase. ADCP crews will
consist of 3 personnel; 1 ADCP operator, 1 instrument technician and 1 general technician.

Additionally, three (3) tests/measurements will be performed using a Laser Flow meter which
will be installed on the pump station outfall canal to measure and record water level, water
velocity, and water discharge/flow.

C.C. Lynch & Associates, Inc. | 300 Davis Avenue, Pass Christian, MS 39571

Phone: 1-800-333-2252 | Fax: 228-452-2563 | www,cclynch,com |infosscelynch.com
Regional Offices: Austin, Dallas, Houston, Lafayette, Baton Rouge, Birmingham, Mobile



The final 11 flow measurements at the DPS stations will be performed on closed pipe locations
within the station. One crew consisting of 2 personnel will be used to perform these
measurements with a Flexim clamp-on flow meter (Fluxus F601). For these tests sensors will
be temporarily attached to the outside of the pipe and meter programmed appropriately for the
application. The meter will measure water velocity and using programmed information,
calculate a flow and record that data at required intervals.

UPS Pump Measurements (27 tesis):

The UPS pump flow tests will be performed using a crew with 2 personnel (1 meter operator and
1 instrument technician) and the Flexim clamp-on flow meter (Fluxus F601) on either the intake
or discharge pipe. There will be 27 tests at 10 different locations and measurements will be
taken through the full operational range of each pump. As previously described, sensors will be
temporarily attached to the outside of the pipe and meter programmed appropriately for the
application. The meter will measure water velocity and use the programmed information to
calculate a flow and record that data at required intervals.

In addition to the flow measurements, an “In-Situ AquaTroll 200” water quality sensor will be

temporarily installed in the catch basin of the pump station to measure and record water level
during the pump measurements.

Powerhouse Pump Measurements (8 fests):

The power house pump flow tests will be performed using a crew with 2 personnel (1 meter
operator and | instrument technician) and the Flexim clamp-on flow meter (Fluxus F601) on
either the intake or discharge pipe. There will be 8 tests done at the Powerhouse location only.
No additional sensors will be required.

CCLynch is anticipating the use of only its own staff for this scope of work. The following is a
list of base load personnel to be utilized on-site. Data QA/QC and report writing will be
performed off-site.

Project Manager/Report writer: Chris Simon — CCLynch — Field Services Director
QA/QC data specialist: Brandon Dalton — CCLynch — Coastal Texas Sales and Service Manager
ADCP/Flexim operators.

Luke Jones - CCLynch - Southern AL, FL, MS service technician

Zach Harrington — CCLynch — Louisiana sales and service technician

Brandon Dalton — CCLynch — Coastal Texas sales and service manager
Instrument Technicians:

Jimmy Allen — CCLynch — Repair shop lead technician

Chris Bourque — CCLynch — S. Louisiana Field Technician

Garren Hubbert — CCLynch — N. Alabama Field Technician

Geoff Montzingo — CCLynch — Repair shop technician
General Technicians:

Tan DeGrunchy — CCLynch — Mississippi Office shop laborer

C.C. Lynch & Associates, Inc. | 300 Davis Avenue, Pass Christian, MS 39571
Phone: 1-800-333-2252 | Fax: 228-452-2563 | www cclynch.com linfvsecejynely com
Regional Offices: Austin, Dallas, Houston, Lafayette, Baton Rouge, Birmingham, Mobile




CCLynch does have other staffing resources that can be utilized for this work if conditions
require additional personnel. We work with several local consulting companies that have
assisted us in the past and that are proficient in the techniques and use of instrumentation
nccessary to perform these tests. They will be used only if needed and crew roasters will be
provided if and when that is necessary.

Below is the cost breakdown for the scope of work described above.
NOTE: Reinstallation and removal of ADCP taglines and floodwall anchors as per permit is

included in Mob/Demob/Setup line item.

DPS Pumps (49) Daily Rate Days Total
ADCP Crew $ 6,500.00 18 $117.000.00
Mob/Demob/Setup | $§ 3.100.00 8 $ 24.800.00
Flexim Crews $ 3.100.00 5 $ 15,500.00
Data Report/QAQC| $ 1,000.00 40 $ 40,000.00
Project Mgmt $ 1.000.00 30 $ 30,000.00
Equipment rental

ADCP| $§ 750.00 18 $ 13.500.00
AquaTroll 200(2)| §  150.00 18 $ 2.700.00
Laser Flow| $ 200.00 5 $ 1.000.00
Flexim| $§ 200.00 5 $ 1,000.00
Materials/Supplies $ 6,000.00

UPS Pumps (27)

Flexim Crews $ 3,100.00 5 $ 15,500.00
Data Report/QAQC| $ 1,000.00 $ 2.000.00
Project Mgmt $ 1,000.00 2 $ 2.000.00

Equipment rental
Flexim| §  200.00 5 $ 1.000.00
AquaTroli200( §  75.00 5 $  375.00

Power House Pumps (8)

Flexim Crews $ 3,100.00 2 $ 6200.00
Data Report/QAQC| $ 1,000.00 2 $  2,000.00
Project Mgmt $ 1.000.00 1 $ 1,000.00
Equipment rental

Flexim| $ 200.00 2 $  400.00

Duplicate Testing Allowance $ 15,000.00

Allowance for unavoidable inefficiencics $ 25.000.00
$281,975.00 $ 40,000.00 $321,975.00 Total

Thank you for the opportunity to work with your group again and we look forward to
providing the highest level of service to you. Let me know if you have any questions.

Chris Simon — Field Service Director

C.C. Lynch & Associates, Inc. | 300 Davis Avenue, Pass Christian, MS 39571
Phone: 1-800-333-2252 | Fax: 228-452-2563 | www celynch.com Linfoteclynch.com
Regional Ofices: Austin, Dallas, Houston, Lafayette, Baton Rouge, Birmingham, Mobile




DALE STOCKSTILL
& ASSOCIATES, P.A.
PROVESSIONAL LAND SURVEYORS

211 Sonis Cuarrt Roane CARRIERE, MS 39426
O¥rriceE: GO1.798 2326 FAax: 601 798 2000
WWW DALESTOCKSHITT COM

February 22,2018
Mr. Cameron Redden

Re: Estimate for Surveying Services to verify all staff gauges at the S&WB of New Orleans drainage
pumping stations. 24-stations, 48-gauges

Cameron: The following is my breakdown of the estimated cost to verify and provide proper elevations to
Cairo Datum of each staff gauge at each drainage pumping station.

FIELD SURVEYING SERVICES

« Survey Control- set one(1) horizontal & vertical control benchmark utilizing static GPS sessions
processed through OPUS. Each session will be a minimum of 2.25 hours. 54 hours.

« Determine vertical positions of the two(2) staff gauges at each site (time is estimated with static
session) - 4.5 hours

« Travel time to & from City of New Orleans per day. 2 hours.

QA/QC, FINAL DRAWINGS

e Process 24 GPS static sessions through OPUS, adjust coordinates to Cairo Datum- 14 hours.
e Create Final Report of each staff gauge including pictures and surveying methods. 14 hours

ESTIMATE TOTALS
(We anticipate being able to survey 2 stations per day, 4 gauges per day)

o Survey Control- 54 hours @ $130 p/h= $7,020.00
Determine vertical coordinates, setup & collect data- 4.5 hours x 24 sites= 108 hours @ $130 p/h
for 2 man crew= $14,040.00

e Travel Time - 2 hours x 12 days @ $80 p/h for 2 man crew = $1,920.00

« Process 24 GPS static session and adjust coordinates to Cairo Datum.- 14 hours @ $80 p/h=

$1,120.00
e Create Final Reports- 14 hours @ $80 p/h= $1120.00
Total Not-To-Exceed Price for Surveying Services = $25,220.00
Project can be completed & delivered within 30 business days of notice-to-proceed, weather permitting.
| hope this estimate is acceptable as we would really like to work with you on this project.

Sincerely,

Chad H. Cutrer, PL.S
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April 3, 2018

Subject: MOTOR CIRCUIT ANALYSIS TESTING GAP — Scope, Methodology,
Resources & Schedule

Scope:

The following assets at the following locations will be the subject of completing the Motor
Circuit Analysis diagnostic testing:

Process / Location Tesling Gap Description

ic- MCA Boiler Pracess Boiler Feed Water Pump 8
1c- MCA DPS 01 Constant Duty 1
1c- MCA DPS 01 MG Set 1
1c- MCA DPS 04 Pump D
1c- MCA DPS 04 Constant Duty 1
1c- MCA DPS 04 Vacuum Pump 1B
1c- MCA DPS 04 Vacuum Pump 6C
ic- MCA DPS 06 M/GSet 3
1c- MCA DPS 07 Constant Duty Pump 1
1c- MCA DPS 07 Constant Duty Pump 2
1c- MCA DPS 19 Horlzontal Pump 1
1c- MCA DPS Elalne Vertical Pump 1
lc- MCA Makeup Water Process Emergency Well Pump 1
1c- MCA Makeup Water Process Emergency Well Pump 2
1c- MCA Steam Turbine Process Turbine 1 Condensate Pump
1c- MCA TBD S&WB Selected Motor to Re-Test 1
1c- MCA TBD S&WB Selected Motor to Re-Test 2
1c- MCA TBD SRWB Selected Motor to Re-Test 3
1c- MCA T8D S&WSB Selected Motor to Re-Test 4
lc- MCA 18D S&WB Selected Motor to Re-Test 5
1c- MCA UPS New Carrolton Pump 1
Methodology:

Subcontract with motor circuit analysis experts Azima DLI to conduct offline analysis of
motors associated with the assets listed above using specialist motor circuit analysis test
equipment.

All electrical disconnection and reinstatement work will be conducted by subcontractor
Kevin Clark Electrical in accordance with the S&WB clearance procedures. This program
was used in the first round of condition assessment work performed by Veolia.

Pre-requisites:

All listed assets will need to be released by S&WB to Veolia for testing to proceed. This
will include a brief period of electrical disconnection while actual testing is performed.
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DPS 4 Constant Duty Pump 1 and Vacuum Pump 1B should both be cleaned prior to
testing. Previous tests have already been attempted but were inconclusive due to the

condition of the motors.

Deliverables:

Motor circuit analysis data capture and interpretation by Azima DLI experts. Final
deliverable will be a narrative for each asset encompassing asset condition and any
identified condition deficiencies and recommended remedial actions.

Required Resources & Associated Fees:

l. Veolia Labor

Employee Description Total Unburdened | Total
Hours Rate * 3.38
Jeffrey Subject matter expert 30 $216.40 $17,312.00
Harvey Motor Circuit Analysis
B Sub Total | $17,312.00
. Subcontractor
Subcontractor | Subcontractor Cost Category Rate Amount
Azima DU Setup and Analysis components of S $8,000.00
the Motor Circuit Analysis
Kevin Clark Disconnection and reinstatement $85.00 $6,800.00
Electrical work components of Motor Circuit
Analysis
Sub Total | $14,800.00 |
| Cost Category: Motor Circuit Analysis Amount
Veolia Labor $17,312.00
Equipment $0.00
Subcontractor Services $14,800.00
Equipment and Subcontractor Mark Up (10%) $1,480.00
Subtotal $33,592.00
Contingency (15%) $5,038.80
Total $38,630.80

Schedule:

Assuming start date of April 18, 2018, testing will be completed and data provided by

July 27, 2018.




Kevin Clark Electrical Services, LLC Pro posal

370 IRIS AVENUE
JEFFERSON, LA 70121 Date

Proposal#

985.727.0559 Phone 4/5/2018

3596

985.727.0560 Fax
kevin@kjces.com "A Professional Electrical Contractor''!

La. State Lic. #43010
www .kjces.com

Name / Address Project

Veolia North America Assisting with MCA Testing
Municipal and Commercial Business on various motors in the

53 State Street 14th floor New Otleans Area

Boston, MA 02109

Description

Cost

Kevin Clark Electrical Services (KCES) will provide assistance in Motor Circuit Analysis testing on approximately 21
separate motors for Pump Stations in the New Orleans area as described below.

Includes:

. Working hours 7:00 am - 3:30 pm

. Proper PPE and Lockout/Tagout procedures

. Verification of unit that is de-energized, isolated and locked out prior to MCA equipment attached to the
motor(s)

Exclusions:
- Any overtime hours or weekend work
-Material, Additional safety equipment rentals/requirments

Labor per hour: $72.00/man

Do Not Exceed per Veolia

TERMS AND CONDITIONS:

1.Supervision of Work: The Client agrees that the direction and supervision of all Work rest exclusively with the
contractor. Any attempt to deal directly with any of Contractor’s hired laborers or any other act, which interferes with
the completion of the Work under this Agreement, shall be a breach of this Agreement.

2.Changes or Alterations: This provision applies only to Lump Sum Contracts, as changes to the Scope of Work on

a Time and Materials Contract is billed to the Client on a Time and Material Basis. Any and all changes, alterations,
additions, subtractions or alternatives to the Scope of Work on a Lump Sum Contract may or may not be in writing,
but shall increase or decrease the contract sum to the extent that work is added or subtracted from the Scope of Work.

6,800 00

Total

Page 1




Kevin Clark Electrical Services, LLC Pro posal
370 IRIS AVENUE

JEFFERSON, LA 70121 Date Proposali#
985.727.0560 Fax
kevin@kjces.com "A Professional Electrical Contractor"!

La. State Lic. #43010
www.kjces.com

Name / Address Project
Veolia North America Assisting with MCA Testing
Municipal and Commercial Business on various motors in the
53 State Street 14th floor New Orleans Area
Boston, MA 02109
Description Cost

3.Payment: All payment is due date of submitted invoice.

4 Late Charge and Interest on Delinquent Payments: Should the Client fail to make payments as agreed herein, or
fail to pay for any change, alteration or extra as provided herein, said delinquent payments or any unpaid portion
thereof shall be subject to a late charge in the amount of one hundred and 00/100 ($100.00) dollars per month, and
interest calculated at the rate of twelve (12%) per annum, calculated and compounded daily, until paid, and the Client
agrees to pay said late charge and interest directly to the Contractor.

5.Attorney’s Fees: If the Contractor is required to hire an attorney to enforce this contract, or to represent itself in any
capacity with any relation to this Contract, the Client agrees to pay the Contractor’s actual attorney’s fees if the
Contractor is the prevailing party.

6 .Indemnifications: To the fullest extent permitted by law, the Client shall indemnify, defend and hold harmless
Contractor, and its agents, subcontractors, members and employees, from and against any and all claims, damages,
losses, and expenses, including but not limited to claims related to attorney’s fees, arising out of or related to the
Work, including, but not limited to, any and all ciaims, damages, losses and expenses caused in whole or in part by
negligent or wrongful acts or omissions of, including the defects in design by others and the inadequacy of materials
and equipment specified and supplied by others, or breach of this Agreement by, the Client, any of its subcontractors,
and/or anyone directly or indirectly employed by them and anyone whose acts they are legally responsible.

7 Termination of Contract; Should the Work be stopped by any authority for a period of thirty (30) days or more, or
should the Work be stopped through the act or neglect of the Client for a period of ten (10) days, or should the Client
fail to pay the Contractor any payment when due, then the Contractor may stop Work and/or terminate the Contract
and recover from the Client payment for all Work already executed plus all amounts to be charged during the
remainder of the Term, plus any loss sustained, including lost profits and damages. The Contractor shall also have the
right to terminate this Agreement for its convenience, whereby the Contractor shall be compensated for work
performed.

8. Limitations: Parties agree that this Agreement does not include (i) the Contractor’s installation, mounting or
securing of any Owner-supplied equipment; (ii) Instrumentation piping, labor or material; (iii) Any bonding or special
Insurance requirements; (iv) Utility fees or charges; (v) Uncontrollable commodity pricing for copper, such that any
increases in the price exceeding 3% renders the entire price increase the responsibility of the Client.

Total

Page 2




Kevin Clark Electrical Services, LLC Pro posa |

370 IRIS AVENUE
JEFFERSON, LA 70121 Date Proposal#
985.727.0559 Phone 4/5/2018 3596
985.727.0560 Fax
kevin@kjces.com "4 Professional Electrical Contractor"!
La. State Lic. #43010
www kjces.com
Name / Address Project
Veolia North America Assisting with MCA Testing
Municipal and Commercial Business on various motors in the
53 State Street 14th floor New Orleans Area
Boston, MA 02109
Description Cost
9.General Provisions: In addition, the following general provisions will apply:
(1) All Work shall be completed in 2 workmanship like manner; (2) Contractor shall not be liable for any delay due
to circumstances beyond its control; (3) Contractor is an independent contractor and not an employee of the Client; (4)
Any changes to this Agreement must be signed by both Contractor and Client; (5) Contractor may at its discretion
engage subcontractors to perform work hereunder, provided Contractor is responsible for payment to the subcontractor
and remains responsible for this Contract; (6) Client is responsible for all personal property at the Site, and Contractor
will not be held liable for any personal property damaged, stolen, lost and/or otherwise affected during the Term; (7)
This contract shall be governed by the laws of the State of Louisiana; (8) The Contractor will work during normal
working hours, between 8 AM and 4:30 PM, Monday through Friday, and not overtime or outside of these hours of
business; (9) This written Contract is the entire Agreement between the Parties; and (10) Any provisions of the
Contract, if declared invalid, shall not affect the validity of the remainder of this Agreement.
10. This Contract shall not be valid if not executed within 30 days of the date of the proposal.
11. Contractor shall be notified of the Filing Date for Substantial Completion and Date of Acceptance for all accepted
Proposals in which KCES is acting as a Sub-Contractor.
Contractor Client R
Date Date -
$6,800.00
Total
Page 3
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March 2, 2018

Subject: VACUUM TESTING GAP - Scope, Methodology, Resources & Schedule

Scope:

The following assets at the following locations will be the subject of completing the Vacuum
Pump / System diagnostic testing:

v

‘Vacuum Purrtp / System

]

Pumplng Station

DP512

[ProcessJlocation. - [Yuutling Gag - Desaripiion

* | Twst Coin -

|vacuum Pump 2 [mods needed to test)

Aasesamient

Wacuum Puma / System
Assesiment

Drainage Purmping nguun

DPS 13

Vacuum Pump 4, Vacuum Pump 5, Emergency Vacuum Pump
{mods needed to test)

Vacuum Pump / System

|Assessment | Drai age Pumping Satian Drs 11 Vacuum Pump 1 135Hz)
Vatuum Pump | Systerm)
As Drainage Pumpling Station DP501 Vacuum Pump JA [maeds needed o test) 1
Vacuum Pump / System

Asgegoment Oiralnage Pumplng Statlon BPSM Vatuum Pump B (|1 retuined (o paniioe) 1
Vacuum Pump / System Vacuumn Pump 1 {If retumned to service], Vacuum Pump 4

|Assessmant |Dralnage Pumplmg Statlan DPS06 {conflgured [or pressura anly, not vacuum - mod) necded) 2

Methodology:

Veolia vacuum system assessment expert Mark Higginbottom will assess the remaining S&WB
assets listed above. This approach was used in the first round of condition assessment work

performed by Veolia.

Pre-requisites:

All listed assets will need to be operated by S&WB fully loaded at a time coordinated with Veolia
test personnel for testing to proceed. Veolia will require full access to these assets while in

operation to perform testing. Veolia will not be in charge of the operation of any equipment.

S&WB will need to implement the following repairs / modifications in order for testing to proceed:

Asset

Required Repair / Modification

DPS01 Vacuum Pump 3A

Need to install a pressure gauge on the other side of the

isolation valve to be able to perform dead head test

DPS04 Vacuum Pump 6B

Repair and return to service to enable unit to be tested

DPS06 Vacuum Pump 1

Repair and return to service (seal water supply line has failed

and work order already in place with S&WB to repair line)

DPS06 Vacuum Pump 4

Reconfigure to provide vacuum rather than current pressure

arrangement to test vacuum capabilities

DPS11 Vacuum Pump 1

Operate 25Hz generator to supply power to enable unit to be

tested
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DPS12 Vacuum Pump 2

DPS13 Vacuum Pump 4 |

Test gauge and isolation valve installation needed to perform
tests

Replace clutch pad to return unit to service for testing

DPS13 Vacuum Pump 5

Replace clutch pad to return unit to service for testing

DPS13 Emergency Vacuum
Pump

Need to be able to isolate in order to test, modification needed
(isolation valve)

Deliverables:

Vacuum Pump / System assessment data capture and analysis by Veolia expert. Final deliverable
will be a narrative for each asset encompassing asset condition and any identified condition
deficiencies and recommended remedial actions.

Required Resources & Associated Fees:

L Veolia Labor
Employee Total Hours 'Unburdened Rate * 3.38 | Amount
Higginbottom, Mark | 60 $168.42 $10,105.20

Total | $10,105.20

Cost Category: Vacuum Assessment - Amount
Veolia Labor $10,105.20
| Equipment $0.00
Subcontractor Services $0.00
Equipment and Subcontractor Mark Up (10%) $0.00

Subtotal $10,105.20

Contingency (15%)

§1,515.78

Total | $11,620.98

Schedule:

Assuming start date of March 5, 2018, testing will be completed, and data provided by July 27,

2018.



@ veoua

March 2, 2018

Subject: STRUCTURAL ASSESSMENT TESTING GAP — Scope, Methodology, Resources & Schedule

Scope:

The following assets at the following locations will be the subject of completing the Structural

assessment:

Structural Assossment

Carroliten Freguency Thanaer

carrollton Freguency Changer Building

Structural specialist asessment of buildings, cancrete structures. etc

Structural Assessment

Central Control

Central Control Building

Structural specalist sssessment of buildings, concrete structures, etc.

Structural Assessment

Drainage Pumping Station

Structural Assessment

Drainage Pumping Station

Structural Assessment

Drainage Pumping Station

Srructiyral Assessment

Drainage Pumplng Station

Structural Assessment

Drainage Pumping Station

Srruriural Assessment

Drainage Pumbing Station

[Structural Asserament

Drainage PumpingSlalmn

Drainage Pumping Station

Structurat Assessment
Structural Assessment

Drainage Pumping Station

|5tructural Assessment

Dralnage Pumping Station

Structural Assessment

Dralnage Pumping S1ation

structural Assessment

Drainage Pumping Station

Srructury) Asgossment

Drainage Pumping Station

Structural Assessment

Drainnge Pumping Station

Structural Assessment

Drainage Pumping Station

Strdctural Asesament

Drainage Pumping Slation

Structural Assessment

Dralnage Pumping Station

Structural Assessment

Drainage Pumping Station

Structural Assessment

Drainage Pumping Station

Structuril Assesamant

Oralnage Pumping Statian

Structural Assessment

Dralage Pumping Station

Structural Assessment

Drainage Pumping Station

Structural Assessment

Drainage Pumping Station

Structural Assessment

Drainage Pumplng Station

(35 10 structural speclalist assessment of huildings, concrete structures, eic
OPS 11 structural speciallst a3 of buildings, conerete stauctures, ol
ors 12 Structural spoclaliss ausessmont of build congrete structures, ele
115 13 struztural specialiss assessment of bulldings, congrete structures, elc
#5114 Structurat specialist assessment of buildings, concrote structures, ete
DPS 15 Structurad jalist it of conerete structures, clc
DPS 16 Srructural specialist assessmant ol build) concrile structuies, et
P57 Structural specialist assessment of bulldings, concrete structures, ete,
DP5 18 Structural speoalist assessment of bullgdings, conerete structures, etc
0Fs 19 Structural specialist assesiment of bulldirizs, concrele structures, etc
35 20 Structural specialist assessment of bulldings, concrete structiras, etc,
PS5 Davyes strurtural speciplist assesamaont af bulléings, concrete structures; oic
brs Elaine IStructural speclalist assessment of buildings, concrete struttures, oic
PS5 Grant Structural spoechalist t af bulldings, concrete structures, vfc,
[PS 110 Structural sperialist assessment of buildings, concrte structures, eic
[1F5 Dleander tructural spedialist assessment of buildings, concrete structures, eic
DES Prizchard Structural specialist assessment of buildings, conerote strudures, vie,
DFSM Structural speciilist assessment of buildings, concrote structures, ete.
DPS02 Srructural specialist sssessment of buildings, concrate structures, 1o
DPSO7 Structural specialist assessment ol bulldings, concrate structures, ot
LS04 Struttural speciallsl usscssment of bulldings, concrete structures, etc.
DPSOS Stryrtural spocialist aszessment gf buildings, conerete structures, etc,
DPS06 stryctirl specialist assessment of bulldings, concreta structures, etc
DPS07 Structueal specialist assessment of bulldings. concrete structures, etc,

Strociural Assessment

IGas Compressor

(Gas Compressor Building

Structural spatialist assessment of bulldings, concrete structures, etc

Structural Assessmenl

Plant Frequency Changer

Plant Freauency Changer Building

Structiral spetialist assessment of bulldings, concrete structures, etc.

Struciural Assessment

Powerhouse

Powerhouse Building

Structural speeialist assessment of buildings, concrete structures, oie.

Structural Assessment

Turbine 6

Turbine 6 Building

Structural spicialist assesament of butldings, conerete structuris, Pic.

Structural Assessment

Linderpass Drainage Pumping Station

LIPS Hraad

Structural spechilist assessment of bulldings, conorete struttures, elt

UP5 Canat

srructural spociilist sssussiment af bulldings, conerele structuees, ete.

Steuctural A 18

\Inderpass Drainage Pumping Station

{5tructural Assessment

Underpass Drainage Pumping Station

UPS Franklin

structural speclislist assessment of Buildings, conrete strudtures, o1

Structural Assessment

Uniderpass Drainage Pumping Statlon

UPS Hospital

Structunl specialist assessment of nuildlr1£s. congrete structuresd, et

Structural Assessment

Underpass Bralnage Pumping Statlan

UPS Marcant

Structyral specialial asessment of bulldings, concrete structures, cie

Struptural Assossment

5 Lral Purnping Station

LIPS Mirw Carzollton

Strpctural spocialisr assesment of bulldings, concrele structures, e1c

Structural Assessment

Untdrrpass Dialnago Pumping Station

UPS 0Old Carroliton

Structural specialist assessment of bulldings, concrete structures, ete

Structural Assessment |Undermass Diatnage Pumping Statlon |UPS Paris Structural specinlist assossment of bulldings, conerele strurtires, ete
Structural A vent |Lader ¥ Pumping Statlon |UPS Pontchartrain Structpral specialist assossmont of bulldings, concre e struclures, eio
Structural Assessment |Underpass Drainage Pumping Station UPS Press structural specialist pssessment of buildings, concrete stiudures, ele.

Structural Assessment

Underpass Dralnage Pumping Station

UPS St. Bernard

Strictural specialist assozsment of bulldings, concrete structures, etc. |

Methodology:

Subcontract with structural assessment experts Middough Engineering to assess the S&WB assets
listed above, including buildings, wet wells, dry wells, intake structures, outfall structures and
other concrete structures associated with the drainage system.
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Pre-reguisites:

All listed assets will need to be visited and assessed in detail, including accessing all locations
associated with each site (e.g. wet wells, dry wells, access vaults, etc.) at a time coordinated with
assessment personnel for their assessments to proceed. Veolia will require fult access to these
assets during the assessment, including support from S&WB as required to adequately access the
sites {including such actions as lifting access covers, manhole covers, opening locked doors, etc.).
Veolia will not be in charge of any access.

Deliverables:

Structural assessment data capture and analysis by Middough Engineering structural experts.
Final deliverable will be a narrative for each asset encom passing asset condition and any identified
condition deficiencies and recommended remedial actions.

Required Resources & Associated Fees:

R Veolia Labor
Employee Description Total Unburdened | Total
Hours Rate * 3.38
leffrey Subject matter expert on 160 $216.40 $36,624.00
Harvey structural assessment
Sub Total | $36,624.00
1. Subcontractor
Subcontractor Subcontractor Cost Category Rate Amount |
Middough Structural Assessment experts $52,500,00
Engineering
L Sub Total | $52,500.00
Cost Category: Structural Assessment Amount_
Veolia Labor $36,624.00
Equipment $0.00
Subcontractor Services §52,500.00
Equipment and Subcontractor Mark Up (10%) $5,250.00
Subtotal $94,374.00
Contingency (15%) $14,156.10
. Total $108,530.10 |
Schedule:

Assuming start date of March 5, 2018, testing will be completed and data provided by July 27,
2018.



middough.
February 27, 2018

Veolia North America
Asheville, NC 28801

Attention: Cameron Redden, Project Manager- Technical Support

Subject: New Orleans Buildings: Structural Assessment

Dear Mr. Redden,

Middough Inc. is pleased to offer this proposal for New Orleans Buildings Structural Assessment
inspection Services.

The services requirements were presented by Veolia via email on February 20, 2018. The services
definition will be in accordance with the Veolia information and our understanding of the requirements as
outlined in the attached Scope of Services.

We propose to provide the professional services described herein on a Time and Materials basis in
accordance with General Terms and Conditions used for the recent Richmond Inspection Services
Project, which is attached. Veolia will only be charged for actual time worked plus expenses.

Estimated Labor Hours (field time). ... 200-260 hours
Estimated Labor Hours (Report/Office Time)... ettt ereiaere e e s e i sieeee e 120-160 hours
ESHMAted EXPENSES ....ciiiviiinitenmimmrenemmsearassaserssssarssssssssnssssssssssaassesasassasassasassasssssssss $ 7,500.00

(Seven Thousand Five Hundred Dollars)

Estimated Total Time & Materials Cost.......coci e $ 52,500.00
(Fifty Two Thousand Five Hundred Dollars)

I trust this proposal accurately describes your project requirements. We look forward to your favorable
review and assure you that Veolia will receive our dedicated attention to the successful implementation of
this project. If you require any additional information, please feel free to contact me directly.

Cordially yours,

Middough Inc.

%fan :’ﬁ.cl:me.f

Alan D. Jones
Senior Project Manager

Cc: Project File (VE1801P)
Jim Volk, Alan Jones, Bill Jackman

Attachments:  (Scope of Services, Terms and Conditions)

Midcdough Inc = Middough Buildmg « 1901 East 13 Suest, Suite 400 + Cloveland, OH a4
ww intcidongh com



= Veolia North America
New Orleans Buildings Structural Assessment Inspection

Middough Reference No. VE1801P

February 27, 2018

Page 1 of 2

SCOPE OF SERVICES

Middough Inc. will provide the Inspection services for the New Orleans Buildings: Structural Assessment
as defined by the Veolia email instructions dated February 20, 2018 and our understanding of the
services as outlined herein. These services generally include field inspection, structural reports, and
project management only as itemized below.

PURPOSE:

Veolia was engaged by the S&WB in mid-2017 to perform a condition assessment of the S&WB's critical
drainage system assets. Veolia has been asked to expand this assessment to include buildings and
structures associated with the drainage system (drainage pumping stations, underpass pumping stations,
power generation facilities, etc.). As a result, Veolia needs to make a general assessment of the condition
of the buildings and structures that are within the drainage system scope. Most buildings are simple brick
construction or basic equipment shelter type facilities, but there is a large powerhouse building and a
number of larger drainage pumping stations which are older and need to be looked at a little more closely.
The intent of the work is to evaluate the buildings and structures for any immediate needs structurally or
obvious concerns (to a structural engineer) as well as to provide some guidance on the general
maintenance needs over the next 20 years. There are roughly 40 structures to review. Where possible,
Veolia would also like to have the structural assessment include things such as wet wells, dry wells,
intake structures, outfall structures, etc. These are typical appurtenances to the stations which will need
to be included to provide a full picture of each site.

REFERENCE DOCUMENTATION:

« List of Buildings provided by Veolia via email on 2/20/18

PROJECT APPROACH

e On-site kick off meeting and general review of objectives
Walk down/examination of each building and structures including the drainage system structures
Provide written report with backup photos and other documents on the conditions of the
building/structures and recommended action plan (near and long term)

¢ Review report with Veolia, provide updates and modification to report as needed

DELIVERABLES
e Summary of observations and findings
« Detailed description of each buildings assessment
o  Opinion of current condition and major issues
« List by Building of recommendations for near term and long term repairs or modifications
« Backup documentation, including indexed photos and field notes

ASSUMPTIONS, CLARIFICATIONS, AND UNKNOWNS:

« Middough will only review structural items that are readily accessible

« Veolia or others will provide, if needed or requested, aerial equipment for close up review of
elevated structures

e Middough provides for its personnel PPE that includes hard hat, safety glasses, hearing
protection, steel toed shoes and certain gas monitors.

e Lodging expenses are estimated at $120 per night including taxes using Department of Labor
information for the New Orleans, LA area.



= Veolia North America
New Orleans Buildings Structural Assessment Inspection

Middough Reference No. VE1801P

February 27, 2018

Page 2 of 2

e Meals and Incidental Expense are estimated for the New Orleans area at $75 per day for ten (10)
days.
Travel Expenses from Cleveland, OH to New Orleans, LA are estimated to be $425/ round trip.

e Labor hours are estimated without having performed a walkdown of the buildings in question.

INSPECTION SERVICES PLAN:

Travel to New Orleans Site on Sunday or Monday

Begin Structural Inspection on Monday (AM or PM) and complete on Friday AM.
Return to Cleveland on Friday PM

Return to New Orleans the next week and repeat as required

Complete Inspection Report to Veolia within two weeks after final trip or sooner.

PROJECT MANAGEMENT:

« Serve as the primary interface between the Veolia and Middough project teams.

« Provide engineering project management for general coordination and periodic progress
reporting.

e Complete project accounting and invoicing.
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April 4, 2018

Mr. Bob Turner

Interim Team Coordinator

Sewerage & Water Board of New Orleans
8800 S. Claiborne Ave.

New Orleans, LA 70118

Subject: QUOTATION TO INSTALL AND INTEGRATE POTABLE WATER
DISTRIBUTION SYSTEM PRESSURE, LEVEL AND FLOW MONITORING
EQUIPMENT FOR THE SEWERAGE AND WATER BOARD (S&WB)

Mr. Turner,

Per your request, we are submitting this budgetary proposal to (1) install potable water
distribution system pressure monitoring equipment, (2) incorporate existing level
monitoring equipment into S&WB'’s visibility platform and (3) reinstate existing flow
measurement equipment at the following locations:

Total

Equipment Type Location Estimated
Cost

= NOFD Fire Stations (10 select locations)

» Drainage Pumping Stations 4, 10, 14, 17,
20 and Pritchard

1 | Pressure Monitoring e Sewerage Pumping Station A $142,000

e Mobile Pressure Monitoring Units @ battery
powered unlts total)

o S&WB sewerage pumping stations ntegration of

axisting pressure switch data only)

« Carrollton Water Purification Plant
o Pumping Station Clearwells

Level Monitoring o Sycamore Filter Gallery Clearwell

(assume that all level monitoring o Claiborne Filter Gallery Clearwell
equlpment Is existing and that H
2 | this Information will be captured o Claiborne Storage Tanks $1 9,000
as-Is rather than Installing new e Westbank
equipment) o Westbank Clearweil

o Westbank High Lift Suction
o Westbank Elevated Tank
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e Carrollton Water Purification Plant
o High Lift 30", High Lift 36", Leonidas

Flow Measurement 50", Panola 48", Sycamore 43.31",
me that existing Venturi "
siGEmm | o Con SR $141,000

can be relnstated)

o West Bank Power 20" High Lift,
West Bank Power 24" High Lift Main,
West Bank Power 36" High Lift

The work proposed herein would be additional scope under the Task 6 Visibility &
Analytics Platiorm Development that was part of the Emergency Professional Services
Agreement (the “EPSA") entered into as of August 25, 2017 between the Sewage and
Water Board of New Orleans (“S&WB”) and Veolia Water North America-South, LLC.

The S&WB has asked Veolia to (1) investigate a means of monitoring potable water
distribution system pressure, water levels, and flows at select locations, (2) install
approved pressure monitoring, level monitoring and flow measurement equipment and
(3) integrate the pressure monitoring, level monitoring and flow measurement equipment
within the systems installed under Task 6, including the Pi data historian. The
installation will involve the following:

1. Review of available drawings, GIS data, and related files associated with the
Carroliton Water Purification Plant, Algiers Water Purification Plant and potable
water distribution systems

Identification of preferred pressure monitoring solutions and installation locations
Extraction and linking of existing level monitoring sighals

Reinstatement of existing flow measurement equipment

Liaise with S&WB staff for approval to proceed

Installation and integration of new equipment’

Documentation and reporting

NOO AN

Timeline:
Final integration will be complete within 5 weeks of the approval of the Proposal.

The Team:
Veolia will work under the oversight of the Sewerage & Water Board Interim Team

Coordinator.

1 |nstallation and integration to include (1) pressure monitoring: threading approved pressure transducers into
existing tap locations and mounting of communications equipment only, (2) level monitoring: no equipment
installations included assuming that all existing equipment can be used (appropriate level monltoring transducers can
be installed in suitable locations if deemed necessary as outlined below}, and (3) flow measurement: reinstating
existing Venturl style flow measurement devices and mounting of communications equipment only. Any civil works,
installation of level monitoring equipment, new tapping into distribution mains or other pipes for pressure monitoring
equipment, replacement of existing flow sensing pipework, installation of access vaults, traffic management, running
of conduit, hard wiring, reinstatement, etc. shall be either managed and delivered by 1) S&WB, or 2) Vealia as change
order work on a case-by-case basis.
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Vrally  IAC Dlreckn Veslla - T intergretee

Weolia - 1&C Expent

The skill set of the team members highlighted in blue in the above organization chart is
summarized below:

Eees:

Stefan Batterman is a Director of Automation and Integration for Veolia North
America and routinely leads instrumentation installation and integration efforts.
JC Davoine is a Senior Director of Operations Technology for Veolia North
America and routinely leads instrumentation installation and integration efforts.
JC will have limited involvement in the project as the Pi data historian integration
lead.

Francis Thompson is a Controls / Automation Engineer with Veolia North
America and has assisted in numerous instrumentation installation and
integration efforts at Veolia North America facilities.

Maurin Lovera is a Network & Distribution Manager with Veolia North America
and has extensive distribution system expertise.

Cameron Redden is an electro-mechanical engineer with experience in design
and construction of instrumentation projects at Veolia North America facilities.
Peter Glover is a professional engineer with experience in design and
construction of instrumentation projects at Veolia North America facilities as well
as external clients.

Compensation for the installation and integration of the instrumentation included within
the scope of this proposal for the S&WB will be paid at the rates and in accordance with
the Emergency Professional Services Agreement EPSA.

Veolia cost of services per individual is as follows:

Unburdened
Person *3.38
Stefan Batterman | $220.91
JC Davoine $ 269.31

| Francis Thompson | $ 192.73
Maurin Lovera $ 166.04
Cameron Redden | $ 175.38
Peter Glover $157.34
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External sub-contracts to Veolia and materials have been marked as per the agreed
upon 10% rate within the EPSA for Facilities Condition Assessment. A detailed break-

down and summation of costs is provided below.

Total Estimated Cost of Services: $346,996.72

Sincerely,

A 4~

Mia Javier

(B

Project Director

Veolia

Hours
Organization  |Person Week 1 Week2 | Week3 | Week4 | Week5
Veolia Stefan Batterman - 18C Director 24 24 24 24 12 |
Veolia IC Davoine - Pi Integration 12 12 24 24 24
Veolia Francis Thompson - 1&C Expert 60 60 60 36 24
Veolia IVaurin Lovera - Distribution Expert 60 36 24 0 [1]
Veolla Cameron Redden - Project Manager 60 36 24 24 12
Veolia Peter Glover - Project Engineer 0 60 60 24 0
Cost
Organization |Person Per Hour Week 1 Week2 | Week3 | Week4d Week 5
Veolia Stefan Batterman - I8&C Director S22 $5.301.84 | $5,301.84 | $5,301.84 | 55,301.84 | $2,650.92
Veolia IC Davoine - Pi Integration 5269 $3,231.72 | $3,231.72 | $6,463.44 | 56,463.44 | $6,463.44
Veolia Francis Thompson - I&C Expert 4193 $11,563.80 | $11,563.80 | 511,563.80 | $6,938.28 | $4,625.52
\Veolla Maurin Lovera - Distribution Expert 5166 $9,962.40 | $5,977.44 | 5398496 | 50.00 50.00
Veolia Cameron Redden - Project Manager $175 510,522.80 | $6,313.68 | $4,204.12 | $4,209.12 | $2,104.56
Veolia Peter Glover - Project Engineer S157 S0.00 $5.440.40 | 59,440.40 | 53,776.16 $0.00
Sub-Contractors
Plumbing Integrating pressure 4hrs 21units | S$7,140.00 [*Assume 21 pressureinstalls
Electrical Integrating electrical, etc. 4hrs 21lunits | $8.400.00 [*Assume 21 pressureinstalls
Flaw Meter Reinstate, Integration, comms - 9 units 527,000.00 |* Assume 9 flow meter relnstatements
Materlals
pressure transducers and communlcations modules {21 unit quate from Ayyeka) $53,940.00 |* Assume 21 units total |—
Level transducers and communications modules {$5,000 per unitx 0) 40,00 “ Assume all will be pulled from existing
Relnstate Venturul flow devices and communications modules {53,000 perunitx9) SZ?,DCH:I,DD * Assume 9 units totat |
Ulrasonic flow devices and communlcations modules ($12,000 par unit x 0} $0.00 * Assume O unlts tatal, can be added as change order
Sub-Contractor Mark-Up | 5$4,254.00 $0.00 $0.00 50.00 50.00
Materlsls Mark-Up| $8,094.00 $0.00 $0.00 $0.00 50.00
Total Per Week | $176,410.56 | 341,828 88 | $40,963.56 | $26,688.84 | $15,844.44 | Tatal
1536 Contingency $45,260.44 |$346,996.72 |
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Appendix: Instrumentation Overview

Pressure Monitoring

The proposed pressure monitoring solution was developed with Veolia instrumentation
and distribution system experts and is based on installing remote pressure transducers
which will communicate via cellular networks and be captured into SCADA. Exact
installation locations will be developed and proposed to S&WB for acceptance prior to
proceeding. The units come as a package estimated at $3,000 purchase per device (21
devices total for the base option, number of devices TBD for extended option). Ongoing
costs include annual cellular communications plans at approximately $250 per device
per year. Hardwired installations will be performed preferentially where practically
possible. Where hardwiring is not the best option, the units will be battery powered
(approximately 2 year life, easy to replace). Assumption is that suitable installation
locations exist for each installation and that the installation effort will be limited to
threading approved pressure fransducers into existing tap locations and mounting of
communications equipment only. 110 V AC power availability is also assumed.

Level Monitoring
The following instruments are assumed to be maintained, functional and suitable for
direct use in the data historian. The assumption is that no equipment installation,
communications infrastructure, etc. will be necessary. Existing instrument list:
o CLEAR WELL LEVEL (F_CV)
CLAIBORN.TANK_EV.F_CV
TANKS LEVEL (F_CV)
Clear Well Level at Sycamore (F_CV)
SYCAMORE.CW_OFFSET_CALC.F_CV
West Bank Power CW Storage Level (F_CV)
West Bank Power Elevated Tank Level (F_CV)
West Bank Power High Lift Suction (F_CV)

e & & o 2 @ ©

Appropriate level monitoring transducers can be installed in suitable locations if deemed
necessary by S&WB. Any such installations shall be either managed and delivered by 1)
S&WHB, or 2) Veolia as change order work on a case-by-case basis.

Flow Measurement

The proposed flow measurement solution was developed with Veolia instrumentation
and pumping system experts and is based on reinstating existing Venturi type differential
pressure flow meters or installing new non-invasive clamp on style flow meters. The
assumption with existing Venturi type meters is that basic reinstatement of water lines
and installation of new differential pressure cells is all that will be required to obtain an
accurate flow measurement. This extends to assuming that such an option will be
possible for current High Lift 30", High Lift 36", Leonidas 50", Panola 48", Sycamore
43.31", Gen Ogden 50, West Bank Power 20" High Lift, West Bank Power 24" High Lift
Main and West Bank Power 36" High Lift meters. Exact equipment options and
installation locations will be developed and proposed to S&WB for acceptance prior to
proceeding. Costs associated with reinstating existing Venturi type meters are difficult to
predict at this point — assumption is that the delivered cost will be $5,000 per unit. This
includes re-using existing Venturi devices, sensing pipework, instrument cabinets, space
heaters, etc. 110V AC power availability is also assumed at each location. Installations
will be limited to replacing differential pressure cells and establishing data
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communications only. Any significant increase in individual meter reinstatement cost will
be treated as a change order on a case-by-case basis, including such items as 1) if
sensing lines are determined to need to be replaced, 2) if 110V AC is unavailable and
alternative power and space heating options are needed, etc. Hardwired installations will
be performed in all cases unless wireless options offer a more cost effective solution.

No allowance has been provided for the installation of new clamp on style flow meters.
Any such installations will be treated as a change order on a case-by-case basis. If
installations are deemed necessary, the assumption would be that suitable installation
locations exist and that installations will only require physically mounting the units and
providing basic communications infrastructure. The clamp on style flow meters come as
a package estimated at $15,250 purchase and specialist installation per device.
Additional costs will be incurred if installation locations are limited, and any additional
flow measurement equipment is required and / or if submersible transducers are

required.
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Appendix B: Extended Options — Estimated Cost TBD

Monitoring Equipment

Location

Type
1 | Pressure Monitoring o Remaining NOFD Fire Stations (additional stations as desired by
S&WB)

» S&WB sewerage pumping stations — installation of
new pressure monitoring equipment and integration
into existing SCADA system

o S&WB St. Joseph's Office

¢ Other distribution system monitoring locations
desired by S&WB - includes wireless options not
necessarily physically located at existing S&WB

facilities

2 | Level Monitoring (assume « Additional devices as desired by S&WB for items
that all level monltoring equipment Is + . .
existing and that this information wil such_ as filter levels a_nd_levgls in any other pertinent
be captured as-is rather than locations to support distribution system management
Instelling new equipment)

3 | Flow Measurement o Additional devices as desired by S&WB for items
%assume thatexlstt'rég \I/entur' tw;e such as individual filter flows, backwash flows, raw
low measurement devises can be
relnstated, or alternatively, thal clamp Water ﬂOWS, efc. . A
on siyle flow measurement devices « Clamp on style ultrasonic flow measurement devices
Gan balinstalle) if deemed necessary (e.g. if an existing Venturi flow

meter cannot be reinstated).

Additional integration type services can be offered for items such as:
s Incorporating the EMD monitoring system in the Pi data historian
o Incorporating additional equipment status and operational information in the Pi
historian which may be relevant for distribution system management (pump
operating status, pump power, filter status, turbidity, chlorine residual, etc.)
» Any other integration needs that S&WB may have to support distribution system
management

Additional scope items will be treated as a change order on a case-by-case basis.
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Appendix: Instrumentation Overview

Pressure Monitoring

The proposed pressure monitoring solution was developed with Veolia instrumentation
and distribution system experts and is based on installing remote pressure transducers
which will communicate via cellular networks and be captured into SCADA. Exact
installation locations will be developed and proposed to S&WB for acceptance prior to
proceeding. The units come as a package estimated at $3,000 purchase per device (21
devices total for the base option, number of devices TBD for extended option). Ongoing
costs include annual cellular communications plans at approximately $250 per device per
year. Hardwired installations will be performed preferentially where practically possible.
Where hardwiring is not the best option, the units will be battery powered (approximately
2 year life, easy to replace). Assumption is that suitable installation locations exist for each
installation and that the installation effort will be limited to threading approved pressure
transducers into existing tap locations and mounting of communications equipment only.
110 V AC power availability is also assumed.

Level Monitoring
The following instruments are assumed to be maintained, functional and suitable for direct

use in the data historian. The assumption is that no equipment installation,
communications infrastructure, etc. will be necessary. Existing instrument list:

CLEAR WELL LEVEL (F_CV)

CLAIBORN.TANK_EV.F_CV

TANKS LEVEL (F_CV)

Clear Well Level at Sycamore (F_CV)

SYCAMORE.CW_OFFSET_CALC.F_CV

West Bank Power CW Storage Level (F_CV)

West Bank Power Elevated Tank Level (F_CV)

West Bank Power High Lift Suction (F_CV)

Appropriate level monitoring transducers can be installed in suitable locations if deemed
necessary by S&WB. Any such installations shall be either managed and delivered by 1)
S&WB, or 2) Veolia as change order work on a case-by-case basis,

Flow Measurement

The proposed flow measurement solution was developed with Veolia instrumentation and
pumping system experts and is based on reinstating existing Venturi type differential
pressure flow meters or installing new non-invasive clamp on style flow meters. The
assumption with existing Venturi type meters is that basic reinstatement of water lines and
installation of new differential pressure cells is all that will be required to obtain an accurate
flow measurement. This extends to assuming that such an option will be possible for
current High Lift 30", High Lift 36", Leonidas 50°, Panola 48", Sycamore 43.31", Gen
Ogden 50, West Bank Power 20" High Lift, West Bank Power 24" High Lift Main and West
Bank Power 36" High Lift meters. Exact equipment options and installation locations will
be developed and proposed to S&WB for acceptance prior to proceeding. Costs
associated with reinstating existing Venturi type meters are difficult to predict at this point
— assumption is that the delivered cost will be $5,000 per unit. This includes re-using
existing Venturi devices, sensing pipework, instrument cabinets, space heaters, etc. 110V
AC power availability is also assumed at each location. Installations will be limited to
replacing differential pressure cells and establishing data communications only. Any
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significant increase in individual meter reinstatement cost will be treated as a change order
on a case-by-case basis, including such items as 1) if sensing lines are determined to
need to be replaced, 2)if 110V AC is unavailable and alternative power and space heating
options are needed, etc. Hardwired installations will be performed in all cases unless
wireless options offer a more cost effective solution.

No allowance has been provided for the installation of new clamp on style flow meters.
Any such installations will be treated as a change order on a case-by-case basis. If
installations are deemed necessary, the assumption would be that suitable installation
locations exist and that installations will only require physically mounting the units and
providing basic communications infrastructure. The clamp on style flow meters come as a
package estimated at $15,250 purchase and specialist installation per device. Additional
costs will be incurred if installation locations are limited, and any additional flow
measurement equipment is required and / or if submersible transducers are required.
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A

endix B: Extended Options — Estimated Cost TBD

Monitoring Equipment

Type
Pressure Monitoring

Location

Remaining NOFD Fire Stations (additional stations as desired by
BE&WEB)

S&WB sewerage pumping stations — installation of
new pressure monitoring equipment and integration
into existing SCADA system

S&WB St. Joseph's Office

Other distribution system monitoring locations
desired by S&WB — includes wireless options not
necessarily physically located at existing S&WB
facilities

Level Monitoring (essume
that all level monltoring equipment Is
existing and that this information will
be captured as-Is rather than Installing
new equipment)

Additional devices as desired by S&WB for items such
as filter levels and levels in any other pertinent
locations to support distribution system management

Flow Measurement

(assume that existing Venturi type
flow measurement devises can be
relnstated, or alternatlvely, that clamp
on style flow measurement devices
can be Installed)

Additional devices as desired by S&WB for items such
as individual filter flows, backwash flows, raw water
flows, etc.

Clamp on style ultrasonic flow measurement devices
if deemed necessary (e.g. if an existing Venturi flow
meter cannot be reinstated).

Additional integration type services can be offered for items such as:

e« Incorporating the EMD monitoring system in the Pi data historian

« Incorporating additional equipment status and operational information in the Pi
historian which may be relevant for distribution system management (pump
operating status, pump power, filter status, turbidity, chlorine residual, etc.)

« Any other integration needs that S&WB may have to support distribution system

management

Additional scope items will be treated as a change order on a case-by-case basis.




® AYYEKA

Ayyeka, Inc.

One Gateway Center, Suite 2600
Newark, NJ, 07102

USA

sales@ayyeka.com
+1 (310) 876-8040

Melissa Ordoyne

Veolia North America

6501 Florida Ave

New Orleans, LA 70117
stefan.batterman@veolia.com

+1 504 277 5400/+1 504 234 8218

Subject: Wavelet Prassure Kits

Moclel #

WAO0111

Description

Basic Wavelet - Combined
= Wavelet Device with (1) 8-pin Analog Port, (1) 8-pin Serial
Port, (1) 5-pin Discrete Port & Wavelet Activator

= 2G/3G/4G Global SIM Card

= Internal Lithium Battery

n Installation Hardware

u External Power Connector

QUOTE

Date Prepared
04/05/2018

‘ 4 - 6 weeks after receipl of FO | Net 30 Days

Ship To:

Mellssa Ordoyne

Veolla North America

6501 Florida Ave

New Oreans, LA 70117
stefan.batterman@veolla.com

+1 504 277 5400/+1 504 234 8219

Job #
VeolinNOLAO1

Quote #
201804050D0-1

Total Price

Unit Price

21 $1,799

$37,779

SE000130

Pressure Sensor, 0 - 6.9 bar (0-100 psl), 4.5m (15 ft) cable.

21 $305 $6,405

WAQ0150

External AC Adapter 110V - 240V, 2A, US Wall Plug (Type A),
M8 3-Pin Female Connector, 60" Cord (Set of 5)

21 $160 $3,360

ASP - 01

Ayyeka Service Plan

u Cellular Service Plan

= Two-Way Cyber-Secure GPRS/GSM Data Transmission &
Encryplion

= Embedded GPS

» Web-Based User-Interface

s SCADA Integration

» E-Mall/SMS Threshold Alerts

= Phone/Emall Customer Support

= Over-the-Alr Configuration & Updates

21 $250 $5,250

Sub-Total
S&H
[TOTAL Due

$52,794
$1,146
$53,940|




Terms & Conditions
1. Price does not Include taxes and duties or shipping & handling unless
otherwise noted.

2. Customer is responsible for preparing the site for installation, as well as
system installation, operation and maintenance.
3. Ayyeka is available via phone and email for customer service and support.

4, This proposal Is subject to the conditions of Ayyeka's Terms of Use.

5. Unless otherwlse noted, payment terms are Net 30.

6. Ayyeka Service Plan fees with this quotation shall be prorated based upon
date of custody transfer of inventory or as found on Purchase Order, whichever
is earlier.

7. Renewal of the Ayyeka Service Plan Is on January 31st of each year, and
invoices are issued 80 days In advance of that date. Fallure to pay on or about
this date (January 31st) may result in suspension of servica.

8. This Quotation will explre 30 days from the Date Prepared.

Customer Acceptance (sign below):

X

Print Name:

Importer Information (EIN, SSN, VAT, GST, or RFC if available):

If you have any questions about this price quote, please contact:
sales@ayyeka.com | +1 (310) 876-8040 Ext. 205
We Look Forward to Working With Youl
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REMONT ENGINEERING &
DESIGN GROUP, LLC

April 05, 2018

Mr. Cameron Redden
Veolia North America

Re: Sewerage & Water Board of New Orleans Drainage Pump Station Improvements
Mr. Redden,

Remont Engineering & Design Group, LLC is pleased to present an estimate for pressure
and flow monitoring, platform development 1A, and long term Pi support.

The Proposal, Quotations, and details of the services and materials to be provided are
attached on the following pages.

Thank you for the opportunity to earn your business.

Sincerely,

Jake Mattix
Business Development Manager

PO Box 19071 New Orleans, LA 70179 504.729.5086 office 504.617.6704 fax www.redgroup-llc.com
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Project: S&WB Drainage Pump Station Improvements
REMONT ENGINEERING & Doc #: VEQ1705-5L001-006
OESIGN GROUP, LLC. Date: 05 APR 2018 Page#: 20f5
SL-001 03FEB2014 REV 1
TABLE OF CONTENTS
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3.0 GENERAL ASSUMPTIONS .. .. ittt st 5

PO Box 19071 New Orleans, LA 70179 504.729.5086 office 504.617.6704 fax www.redgroup-lic.com
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Project: S&WB Drainage Pump Station Improvements
REMONT ENGINEERING & Doc #: VEO1705-5L.001-006
QESIGRIGRONR 0 Date: 05 APR 2018 Page#: 30of5
SL-001 N3FER2014 REV 1
1.0 PROPOSED PROJECTS
11 Pressure Monitoring

SWBNO is adding monitoring points along the water distribution system. The instrumentation has
already been purchased for this and RED Group will assist with installation and integration.

Services:

e Coordinate with other contactors

e Install Instrumentation

e Start-up & Commission new equipment
= Add new equipment to iFIX/Pi

Materials:
» Pressure Transmitters (by others)
¢  Wire, mounting hardware, & misc materials

Planned Personnel: Helper, Tech, Eng Il, Eng Ill, Eng IV
Estimated Cost: $15,540.00
1.2 Flow Monitoring

There are existing Venturi flow meters that have not been operational for over 10 years. The
existing wiring is old and can't be re-used.

Services:

¢ Inspect condition of tubing b/w the meters and the differential pressure cells
« Inspect condition of the flow meter instrumentation

e Determine power and communication options

¢ Provide detailed report stating the condition of each flow meter

Materials:
¢ Pressure Test Equipment
e Misc tubing materials/fittings

Planned Personnel: Helper, Tech, Eng Il, Eng Ill, Eng IV

Estimated Cost: $54,000.00

1.3 Platform Development 1A

RED Group is working with Veolia North America to give the SWBNO visibility of power
conditions and pump status at each Drainage Pump Station. The meter I/O installation process is
ongoing along with site acceptance testing and iFIX development.

Services:

e Perform termination of meter & feeder I/O in the field

o Wire & terminate additionally identified 1/O in the field

e Perform Site acceptance Test for Veolia/SWBNO personnel

PO Box 19071 New Orleans, LA 70179 504.729.5086 office 504.617.6704 fax www.redgroup-lic.com
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Project: S&WB Drainage Pump Station Improvements
REMONT ENGINEERING & Doc #: VEQ1705-5L001-006
DESIGN GROUP, LLC Date: 05 APR 2018 Page#t: 40of5

SL-001 03FEB2014 REV 1

¢ Build graphical representation for field equipment operational status
e Deploy screens

e Database Management

s System checkout

Materials:

e Field Wire & Misc Materials
o Meter I/O Module Brackets

Assumptions:

» During commissioning, a SWBNO representative will be present to witness the final
calibration and operation of newly installed equipment

Pianned Personnel: Helper, Tech, Eng I}, Eng lll, Eng IV

Estimated Cost: $300,000.00

1.4 Documentation and Integration for Plant Frequency Changer and the addition of 11
Drainage Pumps throughout Orleans Parish

SWBNO is requesting additional metering for the equipment associated with the plant frequency
changer. They are also adding metering for 11 drainage pumps at various locations. RED Group
will support, document, integrate, test, and install to achieve this.

Services:

Coordinate with Veolia

Specify Materials

Provide Documentation and Drawings
Installation

Start-up & Commission new equipment
Add new equipment to iFIX/Pi

Materials:
s  Wire, mounting hardware, & misc materials
o RTU unit

o Wireless Modules
Planned Personnel: Helper, Tech, Eng Il, Eng lll, Eng IV

Estimated Cost: $32,900.00

15 Long Term Pi Support

Services:

e Coordinate with Veolia

Specify Materials

Provide Documentation and Drawings
Installation, field work, troubleshooting, etc.
Start-up & Commission new equipment

PO Box 19071 New Orleans, LA 70179 504.729.5086 office 504.617.6704 fax www.redgroup-lic.com
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REMONT ENGINEERING &
DESIGN GROUP, LLC

SL-001 DAFFA2014 REV 1

Project: S&WSB Drainage Pump Station Improvements
Doc #: VEO1705-5L001-006
Date: 05 APR 2018 Page#: 5Sofb

2.0

e SCADA System development, troubleshooting, additions, etc.

Planned Personnel:

Helper, Tech, Eng Il, Eng lll, Eng IV

Estimated Cost: $90,000.00
RATES
| Classification | ST Rate | OT Rate | Typical tasks (Including but are not limited to)

Helper $56.00 $84.00 Field Work; Shop Work

Technician | $90.00 | $135.00 | Field Work Lead; Shop Work Lead

Designer $76.00 | $114.00 | CAD Work

Engineer Il | $110.00 | $140.00 | Engineering, Programming, & Project Coordination

Engineer Il | $120,00 | $150.00 | Engineering, Programming, & Project Management

Engineer IV | $130.00 | $160.00 | Engineering and Project Management

3.0

GENERAL ASSUMPTIONS

For the purpose of this proposal, the following items are assumed to be true. Any additional work
resulting from these assumptions not being true would not be included in the price of this proposal
and would result in additional cost.

1.
2.
3.

4.

© 2018

Work proposed will be performed in 2018.
Published rates are subject to increases in 2019 and beyond.
Prices are estimates only. All services will be billed on a T&M basis based on actual time

worked, travel time, and stand-by time.

time of each order received.

Remont Engineering & Design Group, LLC

Employee classification and planned personnel may change based on availabiiity at the

ALL RIGHTS RESERVED

THIS DOCUMENT IS PROTECTED BY COPYRIGHT LAW AND MAY NOT BE REPRODUCED IN ANY
MANNER, OR FOR ANY PURPOSE, EXCEPT BY WRITTEN PERMISSION OF REMONT

ENGINEERING & DESIGN GROUP, LLC.

PO Box 19071

New Orleans, LA 70179 504.729.5086 office 504.617.6704 fax www.redgroup-lic.com



@ veoua
April 4, 2018

Bob Turner
Interim Team Coordinator
Sewerage & Water Board of New Orleans

Subject: QUOTATION FOR VISIBILITY PLATFORM DEVELOPMENT PHASE 1A

Dear Mr. Turner,

We are submitting this budgetary proposal to offer S&WB continued development of the
Drainage System Visibility Platform. The first phase of development built from the
following scope of work of Veolia’s Condition Assessment contract:

TASK 6: System Visibility and Analytics

Review the existing Drainage Pump Station configuration to deterine if the system can be
modified to add instrumentation and communication devices to give better visibility to real time
operational stutus. With an emphasis on short-term monitoring to address the emergency
situation, as well as long-term consideration, recommendations will be made that will allow for
the following:

I, Installation of Instrumentation (temporary and permanent) that will provide
operational status of equipment in the short-term to address the emergency
situation and serve as the basis for the installation of i broader oversight program,
such as Waternamics, in the event a long-term solution is eventually pursued.
This work will provide some critical vperating parameters to be displayed ina
control room.

2 Develop a program for critical control data collection and aggregation.

3. Evaluate key parameters thut could be sent to a centralized SCADA system tar
central oversight of pump and pump station operational conditions.

4 Make capital investment recommendations related to implementing a centralized
data system that can be used to manage operations and provide transparency to
plant availability.

To structure the scope into an approach, Veolia broke down activities into 4 categories:
(1) Hardware Installation (2) Software Development (3) Site Acceptance Testing and (4)
Training & Knowledge transfer to S&WB. This involved a great deal of assessment work
and coordination with S&WB IT to develop an appropriate system architecture from
which to build a foundational Visibility Platform.

Indeed, the term extension requested on December 8th, due to remaining contract
dollars was focused on the continued development of the Visibility Platform that was
developed enough to be utilized for troubleshooting during the recent Emergency Freeze
event.
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In the table below, the column ‘Phase 1’ outlines all of the work that Veolia has
completed to date (February 16, 2018) that meets the scope of work outlined above
while column ‘Phase 1A’ outlines Veolia’s proposed continuation of work.

Term to extend 4 months following approval of the Proposal. Completion will be prior to
the July 27th.

Categorny Phase 1A Amobunt
Power Meters - 229 installed
Programmable Logic Controllers - 58 panels, communications
and PLCs Installed, including extensive condult and [ntegration
Personal Computers —22 installed, extenslve Icensing, servers,
network conflguration, etc
High Definition Large Screen Moniters — 9 Installed and High Deflnltion Large Screen Monitors — Condult to complete 3 $ 7,500
functional, extenstve conduit and integration remalning units, plus tralning room scréen DPS 17, !
Complete pllots at DPS 01, DPS 02, DPS 06 and DPS 17. Roll out
Inftlal Plloting of Meter 102t DPS 01, DPS 02, DPS 06 and DPs 17 to| 12710 Modules atall stations to Monitor Status of Pumps,
provide ful status Information through to EIx and Pl Bus Tles, Feeder Breakers and Motor Generators, Direct § 224,449
breaker feedback will be Included where possible ratherthan
indicator light status.
Redesign Meter |/O Adapter Modules to protect from extreme s 35,000
1.1 |Hardware DCsvstem voltage spikes which damaged the original units !
Misslon Remote Terminai Un!t to Connect Four Outstanding s 59,500
Statlons (15, 18, Oleander. Elaine) !
Level Measurement reinstatement and Integration at DPS 16 + s 11,500
parscreen control functionalityat DPS 14 !
Include complete visibility platform coverage of the Plant
Frequency Changer system including power metering, iFlx $ 50,000
5SCADA PCand Pi display development,
Provide full visiblllty for 11 drainage pumps in the drainage
system which cumently do not have existing power sensing s 40,000
instrumentation installed as is needed to provide full '
vislbllity similar to other pumps
WAN Communlcation and Wireless Communication to Meters
at Non-Standard Stations (DPS 11, 13, 14, 16, Carrollton $ 32,000
Frequency Changer}
77 Pi displays currently developed, many more remaln to be
implement base IFix SCADA systern and Pl data historian to developed and reflnement of extsting displays s Included in
showcase relevant operational data perlocatian / station, this phase, Extensive Pi reporting functionality to be § 248301
1.2 | software Includes extenslve screen development and customization to developed as well. [FIx development has been praliminarlly !
- SRWE’s desires for layouts, functionality, etc. completed for base station displays, but extensive reflnement
and testing required, as well as further display development.
Configure WIN-911 saftware to provide full alarming
Install WIN-911 ready to be configured. functional ity with S&WB input. H 37,458
Ensure thatall Inputs of Installed equipment read correctly from
the input module through to the iFix SCADA system and Pi data Complete Slte Accepance Testing for meter and PLC $ 16,830
historlan forall installed equipment and follows the slgn-off installations !
process developed in collaboration with S&WB
N Site IA“-EIMME Meter 10 Site Acceptance Testing $ 136,859
Testing n
Preliminary development of all core documentation :::;rﬁ:le’::a;f;‘ :;’::::;T:::::l::_';:r:;‘::z) $ 55,000
Report of ‘Recommended Troubleshooting Next Steps’ (Initial
use of Veolla Electrical Englneering Subject Matter Expert to s 11.000
review operating data and provide recommendations to '
remedy anyidentified Issues)
Tralning & Provided OT lob Description and commenced formal video Expand video and documentation training plan and provide
1.4 |Knowledge Transfer walning plan and user training plane with Interim employees. actual facilitated user tralning forsoftware use as well as s 35,000
to SEWB baslc development.
Met with Flood Authority, appears to be technically relatively
Additional Interface |simple to link systems - timing will be dependent on when Army Complete link to Flood Authorlty SCADA at PCCP statlons $ 13,200
1.5 |Fadlitation Scope  |Corps hands over PCCPs
Made by SRWB Connection was established, readyto be deveioped and Complete GIS Integration s 10,626
Integrated
Timeline:
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The Team:

Veolia will work under the oversight of the Sewerage & Water Board Interim Team
Coordinator, Bob Turner and will liaise with the Sewerage & Water Board IT Department
— specifically, Melinda Nelson.

Melinda Nelson Bob Turner
sweno| L SWBNO
ﬁ

Vaakas - P Inlv:rdlwl

I Veolla - Dcpulvm‘ll l Veola i&rurrnclm
Veolla IECExan I Vecla IBCEID!I'Q]

The skill set of the team members highlighted in blue in the above organization chart is
summarized below:

Fees:

Cameron Redden is a Project Manager with significant experience leading the
implementation of complex instrumentation installation and integration efforts.

Stefan Batterman is a Director of Automation and Integration for Veolia North
America with significant experience developing software platforms for Drainage,
Water, Wastewater and Power Systems.

JC Davoine is a Senior Director of Operations Technology for Veolia North
America and is the resident expert on the Pi Asset Framework.

William Johnson is a Controls / Automation Engineer with Veolia North America
and has assisted in numerous instrumentation installation and integration efforts
at Veolia North America facilities.

James Quirk is a Controls / Automation Engineer with Veolia North America and
has assisted in numerous instrumentation installation and integration efforts at
Veolia North America facilities.

Compensatlon for the installation and integration of the instrumentation included within
the scope of this proposal for the S&WB will be paid at the rates and in accordance with
the Emergency Professional Services Agreement EPSA.

Veolia cost of services per individual is as follows:
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Person Unburdened * 3.38
Cameron Redden $175.38
Stefan Batterman $ 220.91
JC Davoine $ 269.31
William Johnson $96.74
| James Quirk $ 96.60

External sub-contracts to Veolia and materials will be marked as per the agreed upon
10% rate within the EPSA for Facilities Condition Assessment.

Hours
Organization Person Month 1 Month 2 Month 3 Month 4
Veolia Stefan Batterman - I1&C Director 112 112 112 112
Veolia JC Davoine - Pi Integration 96 96 96 96
Veolia William Johnson - 1&C Expert 360 360 360 348
Veolia James Quirk - 1&C Expert 360 360 120 120
Veolia Cameron Redden - Project Manager 100 100 100 100
Cost
Organization Person Per Hour Month 1 Month 2 Month 3 Month 4
Veolia Stefan Batterman - |&C Director $220.91 $ 2474192 | $ 2474192 | S 24,741.92 | S 24,741.92
Veolia JC Davolne - Pi Integration $269.31 $ 2585376 |$ 2585376 | S 2585376 |5 25.853.76
Veolia William Johnson - |&C Expert $96.74 $ 34,82640|$ 34,826.40 | $ 34,826.40 | S 33,665.52
Veolia James Quirk - 1&C Expert $96.60 $ 3477600 | $ 34,776.00 | $ 11,592.00 | $ 11,592.00
Veolia Cameron Redden - Project Manager $175.38 $ 1753800 | $ 17.538.00 | S 17.538.00| S 17,538.00
Sub-Contractors
Electrical Project estimates from RED Group integrator S 8322500 § 8322500 |$ 83,.22500|S 83,225.00
SCADA / Historian |Included above in RED Group estimates | $ - $ - $ - S
Miscellaneous Misslon RTUs, SATEC Meter /O + Hardware for PFC & 11 DPS Pumps | $  86.660.00 | $  15,883.60 | S - S
Materials
* No specific allowance, S&WB may require (at additional cost) I $ ] S | S 1 S
Contingency

Contlpgency for inclemental weather, coordination / access difficulties, etc.

Sub-Contractor Mark-Up| $  16,988.50

Materlals Mark-Up| $

Total Per Manth| $ 334,609.58

S 991086 | $ 832250 | $ 832250
$ $ S Total
$ 256,755.50 | § 216,089.58 |  214.938.70 |$1,022.403.40 |

Total Estimated Cost of Services: $1,022,403.40

Sincerely,

Mia Javier
Project Director
Veolia



SUBCONTRACT

Contract Number:
PARTIES:
Subcontractor: SATEC INC Company: Veolia Water North America - South,
Business form (Corporation, Limited Liability Company, LG
etc.): __ Inc Project Manager: _Mia Javier .
State of Formation / Incorporation: _ NJ_ Phone:  415-509-1013
Address:__ 10 Militown Court Fax: T —
Union, NJ 0527 E-mail:_mia.javier@veolia.com
Represented by: _Juan Diaz Jobsite Address:
Title: __Vice President 6501 Florida Ave., New Orleans, LA 70117
Phone: _ Tel: 908-686-9510__
Fax:_ Fax: 908-686-9520 Client: Sewerage and Water Board of New Orleans
E-mail:__ jdiaz@satecinc.com S

Company hereby engages and the above-named Subcontractor hereby accepts the engagement to perform and
provide the services set forth below (the “Work") in accordance with the terms and conditions of this Subcontract,
including, but not limited to, the General Terms and Conditions following. This Subcontract is for Work which is a part
of Company'’s scope of services for the Client under the following Project:

Emergency Professional Services Agreement with the Sewage & Water Board of New
Orleans___

The Work is generally described as follows.
_Manufacturing of Meter I/0 module and adapter protection units (each module and protection unit, a
“Unit")

Drawings, specification and other requirements may be found at Attachment C, if applicable, which is hereby
fully incorporated by reference into this Subcontract.

Subcontractor shall start the Work promptly after the Effective Date stated below, and shall complete the Work not
later than

It is agreed that Subconiractor shall be compensated for completion of the Work on the basis set forth below
("Subcontract Price"). Select one of the following:

D Firm Lump Sum Price of § .

X Firm Unit Price(s) with a Not-to-Exceed Funding Amount of $150.00. Supply of units to protect a total of 200
meters.

Contract total with a Not-to-Exceed Funding Amount of $30,000.00.

D Time and Material with a Not-to-Exceed Funding Amount of § _ _. Time and material rates
and other charges are attached hereto as Attachment _

D Other:

The Subcontract Price shall be paid on the basis set forth in General Condition 5, Charges and Payment Conditions.
Other terms/attachments: _ Subcontractor guarantees that the Units will meet the performance criteria listed in Attachment D
(the Performance Guarantee Criteria). If there is a performance criteria that is not met, Subcontractor will pay all costs
associated with making the necessary corrections. Subcontractor shall use its discretion in determining the method (which
shall be in accordance with industry standards) to remedy any performance related issues, provided such method shall be
approved by Company. If Company does not approve of the corrective method, Subcontractor shall (i) refund to Company,
within ten (10) days, the full cost of the Unit(s) plus all other material parts and labor incurred or to be incurred to remove the
Unit(s), and (i} provide to Company all design specifications to enable the Client to create units to replace the Units that did
not meet the Performance Guarantee Criteria.




S2SATEC
Powerful” Solutions
April 4, 2018
PMI130EH 12DIOR-ETH Module w/SGE

Mr. Cameron Redden
VEOLIA North American

Reference: Platform Development 1A

Dear Cameron,

The below prices and configuration are the exact discounted prices I have previously provided for a quantity of 100 units.
I am extending the same individual cost to you for the amount of metets you need. The only add on is the “SGE-Kit” that
are the three connectors needed for each add on module.

The following is provided as per your request:

Energy meter Series PM130EH Plus

QTY PIN Description Unit $

1 PM130EH-plus-25Hz-5-ACDC Energy Meter $ 540.00 each
1 12DIOR-125v-ETH (includes module) 12 Wetted Inputs, Isolators & Ethernet $ 300.00 each
1 SGE-Kit (3 SGE connectors) Phoenix Surge Adapters $ 150.00 each

Total for one assembly above $ 990.00 each

Terms: Net 30 Days

FOB: Union, NJ

Delivery: Stock to 3 Weeks ARO
Quote remains valid for 30 days

I have the meters in stock for immediate delivery. It may take 12 days to get the rest of the items but I will expedite.

If partial order is accepted at least I can deliver the meters so you can at least get those installed. Please note I have
already shipped QTY 200 of the modules. Some are still on hold at The Reynolds Company. We just have to supply the
isolators or SGE kit required.

Please feel free to call me direct if you have any questions.
Sincerely,

Vice President

10 Milltown Court, Union, NJ 07083
908-686-9510 Office
908-686-9520 Fax



J H WRIGHT & ASSOCIATES QUOTATION # GC0218-04

P. 0. BOX 145 DATE: 2/1/2018
Chalmette, LA 70044
PREPARED BY
PHONE: 888-655-7867 / 251-621-1491 Glenn B. Cooper
FAX: 251-621-8111
TO: Stefan Batterman PROJECT: Mission MyDro Unit
COMPANY: Veolia North America Oleander Drainage Pump Station
2600 Christian Street LOCATION: New Orleans, Louisiana
Philadelphia, PA19146
PHONE: (215) 888-8964 ENGINEER: Unknown
EMAIL: stefan.batterman@veolia.com CONTACT:
CREDIT TERMS: 30 Days SPECS PROVIDED VIA:
DELIVERY™: 2-3 Days FREIGHT: Delivered
QUANTITY DESCRIPTION PRICE
MISSION COMMUNICATIONS MYDRO UNIT $ 9,038.40
1 MISSION M853 REMOTE MONITORING UNIT

RTU HAS 8 DIGITAL, 2 ANALOG, 2 PULSE COUNTER (OPTIONAL),
1 KEY READER, 3 REMOTELY CONTROLLABLE OUTPUTS.
INCLUDES A RADIO, NEMA 1 FLATPAK ENCLOSURE,
ANTENNA, ANTENNA CABLE, POWER SUPPLY, BACK UP BATTERY,

1 M853 FLATPAK REAL TIME UNIT $2,245.00 EACH

1 PART # SP800-12 YEARLY MONITORING FEE >  $563.40 EACH

1 PART # OP465 ADAM MODULE - ANALOG INPUT > $495.00 EACH

1 PART # OP653 ADAM MODULE - DIGITAL INPUT > $495.00 EACH

2 PART # SPOP-12 YEARLY MONITORING FEE > $75.00 EACH

2 DAYS INSTALLATION, STARTUP, & MISC. MATERIALS --w-eeeeeemees>  $2,200.00 EACH

3 VAGCT500-42L VOLTAGE TRANSDUCERS 0-500V INPUT-40mA OUTPUT  $205.00 EACH

1 Freight > $ 75.00
TOTALTURNKEY PRICE FOR OLEANDER STATION ————>  § 9,038.40

“DELIVERY IS AN APPROXIMATE TIME PERIOD AFTER CUSTOMER ACCOUNT HAS BEEN SET UP, OR PAYMENT METHOD HAS BEEN APPROVEL.
Due to the rising costs of raw materials, All quotations are good for 30 days. All material is subject to Engineer's final approval of submittals. JHW takes no responsibility
or electrical wiring, components or terminations made by others or subsequent damages of our equipment due to faulty design and/or installation; including drives, or
ther devices not furnished and instalied by JHW. J H Wright will not be responsible for system conditions, present or future, which may vary from original design. This
includes but Is not limited to hydraulic and electrical conditions
Progress payments may be required on some orders dependant on Customer Cradit/Payment history or the Equipment Manufacturers' requirements

{nder no circumstances are "retainage fees" allowed. Our prices do not Include any Federal, State or Local sales taxes. All quotations are for material only and do not include any labor or

netaliation unless otherwise noted. Manufacturer’s warranty applies to all products. JHW standard terms and conditions apply. Should services of a collection agency, attorney, or ather [egall
rvice become necessary for collection, purchaser shall assume all responsibifity for all expenses accrued in the collection process. ANY REMAINING EQUIPMENT HELD AT JHW's
AREHOUSE WILL BE INVOICED BASED ON CUSTOMER'S ORIGINAL REQUIRED DATE, WITH PAYMENT DUE WITHIN 30 DAYS OF INVOICE DATE.

The undersigned agrees to and has the authority to bind purchaser to the terms and conditions and equipment above:

SIGNATURE: DATE: PO#:

Page 1 of 1



J H WRIGHT & ASSOCIATES QUOTATION # GC0218-01

P. 0. BOX 145 DATE: 2/1/2018
Chalmette, LA 70044
PREPARED BY
PHONE: 888-655-7867 / 251-621-1491 Glenn B. Cooper
FAX: 251-621-8111.
TO: Stefan Batterman PROJECT: Mission MyDro Unit
COMPANY: Veolia North America Drainage Pump Station # 15
2600 Christian Street LOCATION: New Orleans, Louisiana
Philadelphia, PA19146
PHONE: (215) 888-8964 ENGINEER: Unknown
EMAIL: stefan, batterman@veolia.com CONTACT:
CREDIT TERMS: 30 Days SPECS PROVIDED VIA:
DELIVERY*: 2-3 Days FREIGHT: Delivered
QUANTITY DESCRIPTION PRICE
MISSION COMMUNICATIONS MYDRO UNIT $ 18,698.40
1 MISSION M853 REMOTE MONITORING UNIT

RTU HAS 8 DIGITAL, 2 ANALOG, 2 PULSE COUNTER (OPTIONAL),
1 KEY READER, 3 REMOTELY CONTROLLABLE OUTPUTS.
INCLUDES A RADIO, NEMA 1 FLATPAK ENCLOSURE,
ANTENNA, ANTENNA CABLE, POWER SUPPLY, BACK UP BATTERY.

1 M853 FLATPAK REAL TIME UNIT $2,245.00 EACH
1 PART # SP800-12 YEARLY MONITORING FEE > $563.40 EACH
1 PART # OP465 ADAM MODULE - ANALOG INPUT > $495.00 EACH
1 PART # OP653 ADAM MODULE - DIGITAL INPUT > $495.00 EACH
2 PART # SPOP-12 YEARLY MONITORING FEE > $75.00 EACH
200 1" ALUMINUM PIPE, FITTINGS, & HUBS > $2,700.00 TOTAL
5 DAYS INSTALLATION, STARTUP, & MISC. MATERIALS ~--------=--nnm---—- > $2,200.00 EACH
3 VACT500-42L VOLTAGE TRANSDUCERS 0-500V INPUT-40mA OUTPUT $205.00 EACH
1 PART # IT477S 0-15PS| PRESSURE TRANSDUCER > $285.00 EACH
1 PART # IT476 LOOP POWERED ISOLATOR > $75.00 EACH
1 FREIGHT > § 75.00
TOTALTURNKEY PRICE FOR STATION# 15 ———-—-> $ 18,698.40

*DELIVERY IS AN APPROXIMATE TIME PERICD AFTER CUSTOMER ACCOUNT HAS BEEN SET UP, OR PAYMENT METHOD HAS BEEN APPROVED
Due to the rising costs of raw malerlals, All quotations are good for 30 days. All material s subject to Engineer’s final approval of submittals. JAW takes no responsibility
for electrical wiring, components or terminations made by others or subsequent damages of our equipment due to faulty design and/or installation; including drives, or
other devices not furnished and installed by JHW. J H Wright will not be responsible for system conditions, present or future, which may vary from original design. This

includes but is not Imited to hydraulic and electrical conditions
Progress payments may be required on some orders dependant on Customer Credit/Payment history or the Equipment Manufacturers' requirements

Under no circumstances are "retainage fees” allowad. Our prices do not Include any Federal, State or Local sales laxes. All quotations are for material only and do not include any labor or
instaliation unless otherwise noted. Manufacturer’s warranty applies to all products. JHW standard terms and conditions apply. Should services of a collection agency, attorney, or other jegal
arvice bacome necessary for collection, purchaser shall assume all responsibility for all expenses accrued in the collection process. ANY REMAINING EQUIPMENT HELD AT JHW's
AREHOUSE WILL BE INVOICED BASED ON CUSTOMER'S ORIGINAL REQUIRED DATE, WITH PAYMENT DUE WITHIN 30 DAYS OF INVOICE DATE.

The undersigned agrees to and has the authority to bind purchaser to the terms and conditions and equipment above:
SIGNATURE: DATE: PO#:

Page 1 of 1



J H WRIGHT & ASSOCIATES QUOTATION # GC0218-03

P. 0. BOX 145 DATE: 2/1/2018
Chalmette, LA 70044
PREPARED BY
PHONE: 888-655-7867 / 251-621-1491 Glenn B. Cooper
FAX: 251-621-8111
TO: Stefan Batterman PROJECT: Mission MyDro Unit
COMPANY: Veolia North America Elaine Drainage Pump Station
2600 Christian Street LOCATION: New Orleans, Louisiana
Philadelphia, PA19146
PHONE: (215) 888-8964 ENGINEER: Unknown
EMAIL: stefan.batterman@veolia.com C&NTACT 3
CREDIT TERMS: 30 Days SPECS PROVIDED VIA:
DELIVERY*: 2-3 Days FREIGHT: Delivered
QUANTITY DESCRIPTION PRICE
MISSION COMMUNICATIONS MYDRO UNIT $ 9,038.40
1 MISSION M853 REMOTE MONITORING UNIT

RTU HAS 8 DIGITAL, 2 ANALOG, 2 PULSE COUNTER (OPTIONAL),
1 KEY READER, 3 REMOTELY CONTROLLABLE OUTPUTS.
INCLUDES A RADIO, NEMA 1 FLATPAK ENCLOSURE,
ANTENNA, ANTENNA CABLE, POWER SUPPLY, BACK UP BATTERY.

1 M853 FLATPAK REAL TIME UNIT $2,245.00 EACH

1 PART # SP800-12 YEARLY MONITORING FEE > $563.40 EACH

1 PART # OP465 ADAM MODULE - ANALOG INPUT > $495.00 EACH

1 PART # OP653 ADAM MODULE - DIGITAL INPUT > $495.00 EACH

2 PART # SPOP-12 YEARLY MONITORING FEE -————--- e $75.00 EACH

2 DAYS INSTALLATION, STARTUP, & MISC. MATERIALS ----mm-mmmmmm- > $2,200.00 EACH

3 VACT500-42L VOLTAGE TRANSDUCERS 0-500V INPUT-40mA OUTPUT $205.00 EACH

1 Freight > $ 75.00
TOTALTURNKEY PRICE FOR ELAINE STATION ————> $ 9,038.40

“DELIVERY IS AN APPROXIMATE TIME PERIOD AFTER CUSTOMER ACCOUNT HAS BEEN SET UP, OR PAYMENT METHOD HAS BEEN APPROVED.
Due to the rising costs of raw materials, All quotations are good for 30 days. All material is subjoct to Engineer’s final approval of submittals, JHW takes no raspnﬂﬁity
for electrical witing, components or terminations made by others or subsequent damages of our equipment due to faulty design and/or installation; Including drives, or
other devices not furnished and installed by JHW. J H Wright will not be responsible for system conditions, present or future, which may vary from original design. This
includes but is not limited to hydraulic and electrical conditions
Progress payments may be required on some orders dependant on Customer Credit/Payment history or the Equipment Manufacturers' requirements

Under no circumstances are “retainage fees® allowed. Our prices do not include any Federal, State or Local sales taxes. All quotations are for material only and do not include any labor or
installation unless otherwise noted. Manufacturer's warranty applies to all products. JHW standard terms and conditions apply. Should services of 8 collection agency, attorney, or other legal |
service become necessary for collection, purchaser shall assume all responsibllity for all expenses accrued in the collection process. ANY REMAINING EQUIPMENT HELD AT JHW's
WAREHOUSE WILL BE INVOICED BASED ON CUSTOMER'S ORIGINAL REQUIRED DATE, WITH PAYMENT DUE WITHIN 30 DAYS OF INVOICE DATE

The undersigned agrees to and has the authority to bind purchaser to the terms and conditions and equipment above:
SIGNATURE: DATE: PO#:

Page 1 of 1



J H WRIGHT & ASSOCIATES QUOTATION # GC0218-02

P. 0. BOX 145 DATE: 2/1/2018
Chalmette, LA 70044
PREPARED BY
PHONE: 888-655-7867 / 251-621-1491 Glenn B. Cooper
FAX: 251-621-8111
TO: Stefan Batterman PROJECT: Mission MyDro Unit
COMPANY: Veolia North America Drainage Pump Station # 18
2600 Christian Street LOCATION: New Orleans, Louisiana
Philadelphia, PA19146
PHONE: (215) 888-8964 ENGINEER: Unknown
EMAIL: stefan.batterman@veolia.com CONTACT:
CREDIT TERMS: 30 Days SPECS PROVIDED ViA:
DELIVERY*: 2-3 Days FREIGHT: Delivered
QUANTITY DESCRIPTION PRICE
MISSION COMMUNICATIONS MYDRO UNIT $ 9,038.40
1 MISSION M853 REMOTE MONITORING UNIT

RTU HAS 8 DIGITAL, 2 ANALOG, 2 PULSE COUNTER (OPTIONAL),
1 KEY READER, 3 REMOTELY CONTROLLABLE OUTPUTS.
INCLUDES A RADIO, NEMA 1 FLATPAK ENCLOSURE,
ANTENNA, ANTENNA CABLE, POWER SUPPLY, BACK UP BATTERY.

1 M853 FLATPAK REAL TIME UNIT $2,245.00 EACH

1 PART # SP800-12 YEARLY MONITORING FEE > $563.40 EACH

1 PART # OP465 ADAM MODULE - ANALOG INPUT > $495.00 EACH

1 PART # OP653 ADAM MODULE - DIGITAL INPUT > $495.00 EACH

2 PART # SPOP-12 YEARLY MONITORING FEE > $75.00 EACH

2 DAYS INSTALLATION, STARTUP, & MISC. MATERIALS ---------=-amem > $2,200.00 EACH

3 VACT500-42L VOLTAGE TRANSDUCERS 0-500V INPUT-40mA OUTPUT $205.00 EACH

1 Freight > $ 75.00
TOTALTURNKEY PRICE FOR STATION # 18 —————me-> $ 9,038.40

“DELIVERY IS AN APPROXIMATE TIME PERIOD AFTER CUSTOMER ACCOUNT HAS BEEN SET UP, OR PAYMENT METHOD HAS BEEN APPROVED
Due to the rising costs of raw materials, All quotations are good for 30 days. All material is subject to Engineer's final approval of submittals. JHW takes no responsibility
for electrical wiring, components or terminations made by others or subsequent damages of our equipment due to faulty design and/or installation; including drives, or
other devices not furnished and installed by JHW. J H Wright will not be responsible for system conditions, present or future, which may vary from original design. This
includes but is not limited to hydraulic and electrical conditions
Progress paymants may be required on some orders dependant on Customer Credit/Payment history or the Equipment Manufacturers' requirements

Under no circumstances are "retainage fees" allowed. Our prices do not include any Federal, State or Local sales taxes. All quotations are for malerial only and do not include any labor or
installation unless otherwise noted. Manufacturer's warranty applies to all products. JHW standard terms and conditions apply. Should services of a collection agency, attorney, or other legal}
service become necessary for collection, purchaser shall assume all responsibility for all expenses accrued in the collection process. ANY REMAINING EQUIPMENT HELD AT JHW's
\WAREHOUSE WILL BE INVOICED BASED ON CUSTOMER'S ORIGINAL REQUIRED DATE, WITH PAYMENT DUE WITHIN 30 DAYS OF INVOICE DATE.

The undersigned agrees to and has the authority to bind purchaser to the terms and conditions and equipment above:

SIGNATURE: DATE: PO#:

Page 1 of 1



@ veoua

February 15, 2018

Bob Turner
Interim Team Coordinator
Sewerage & Water Board of New Orleans

Subject: QUOTATION TO PROVIDE LONG-TERM TECHNICAL SUPPORT RELATING
TO THE VISIBILITY PLATFORM FOR THE SEWERAGE AND WATER BOARD

(S&WB)

Dear Mr. Turner,

We are submitting this budgetary proposal to offer S&WB (1) long-term technical support
and (2) continued development services for the recently implemented Visibility Platform.

As discussed, the current, core users of the Visibility Platform remain to be interim
employees and therefore, S&WB could benefit from continued technical support and
development of the platform until such time that these actions can be transition to and

owned directly by S&WB.
These support services include the following:

1. Further development and implementation of software / screens to cater to various
S8WB (and other) stakeholders

2. Support with troubleshooting, assaciated with the system, where Veolia experts
provide in-the-field mentoring support to designated S&WB staff

3. Continued development of video training as requested

4. Exact support items to be chosen by S&WB as needs arise.

This proposal allows for a continual Veolia presence to support S&WB. Key Veolia
experts involved in the Visibility Platform implementation have been selected to fulfill this
support in a rotating basis. Both remote and emergency support will also be provided as
needed. The intent is that Veolia experts will coordinate support with S&WB and develop
weekly schedules to structure various support themes / focuses as needs arise.

The work proposed herein would be additional scope under the Task 6 Visibility &
Analytics Platform Development that was part of the Emergency Professional Services
Agreement (the “EPSA") entered into as of August 25, 2017 between the Sewage and
Water Board of New Orleans (“S&WB") and Veolia Water North America-South, LLC.



@ veoua

Initial term to extend 6 months following approval of the Proposal.

The Team:
Veolia will work under the oversight of the Sewerage & Water Board Interim Team
Coordinator, Bob Turner and will liaise with the Sewerage & Water Board IT Department

— specifically, Melinda Nelson.

| sweno| L __I_M]

Veolia - |1BC D-rectur] eolia Pl inegrator

James Quirk

Veatia - I8C Expert| Veolia « 1&C Expert

The skill set of the team members highlighted in blue in the above organization chart is
summarized below:

e Stefan Batterman is a Director of Automation and Integration for Veolia North
America and routinely leads instrumentation installation and integration efforts.

e JC Davoine is a Senior Director of Operations Technology for Veolia North
America and routinely leads instrumentation installation and integration efforts.
JC will have limited involvement in the project as the Pi data historian integration
lead.

e William Johnson is a Controls / Automation Engineer with Veolia North America
and has assisted in numerous instrumentation installation and integration efforts
at Veolia North America facilities.

e James Quirk is a Controls / Automation Engineer with Veolia North America and
has assisted in numerous instrumentation installation and integration efforts at
Veolia North America facilities.



@ veou

Fees:

Compensation for the installation and integration of the instrumentation included within
the scope of this proposal for the S&WB will be paid at the rates and in accordance with
the Emergency Professional Services Agreement EPSA.

Veolia cost of services per individual is as follows:

Person Unburdened * 3.38
Stefan Batterman $ 220.91

JC Davoine $ 269.31

William Johnson $96.74

James Quirk $ 96.60

External sub-contracts to Veolia and materials will be marked as per the agreed upon
10% rate within the EPSA for Faciliies Condition Assessment. Note that only minimal
subcontractor allowances have been specifically included in this proposal to account for
field work, troubleshooting, etc. Additionally, no materials allowances have been
included. Any needs further than the allowances provided for will be assessed as
they may arise and presented to S&WB for consideration and treated as a change
order if approved by S&WB and carried out by Veolia.

Total Cost|Days| Task

1. Further development and implementation of software / screens to cater to various S&WB (and other)

81,442| 29
> 2 stakeholders

2. Support with troubleshooting, associated with the system, where Veolia experts provide in-the-field

801 4 . 3
5134,801f 48 mentoring support to designated S&WB staff

$28,083| 10 |3. Continued development of video training as requested

$28,083| 10 |4. Exact support items to be chosen by S&WB as needs arise.




@ veoua

Hours
Organization Person Monthi | Month2 | Month 3 | Month4 | Month5 | Month 6
Veo 2 Stefan Batterman - 8C Drector 6C 6C 60 60 60 60
Veo a JC Davo ne -P ntegrat on 8 ~8 48 48 48 48
Veo a W am Johnson- &C Expert 6C 6C 6C 6C &C 6C
Veo a James Qu rk - &CExpert 6C 6C 6C 60 60 6C
Cost
Organization Persan Per Hour Month1 | Month2 | Month3 | Montha | MonthS | Month 6
Veo a Stefan Batterman - &C Drector 521 $13,255 513,25 §13,255 §13.255 513,255 513,255
Veo 2 JC Davo ne -P ntegraton 5269 $12.927 512 927 512,927 512927 512,927 $12,927
veo a W amJchnson- &C Expert 87 55, 8C4 S5 804 55.804 55,804 SS 80 S5 804
Veo a James Qurk - & CExpert 897 S5, 796 55796 55796 S5, 796 55,796 55796
Sub- Contractorns
Eectrca Nomora a swarzefy e dwark toub erthostng eto | 510 000 510,00C S1C.00C $1C.000 S0 SL00oC
Astrumentat on | N3 spes tza'tawance SELWE may requ ceiptadd t se 1ast SC SC SC SC SC 50
SCADA 7 H stor an [Nam a2 owanzefy Frxszreen deve JaTeSL tIuD eIRo0t T att S5 000 55,000 55,000 S5 000 55000 $5.00C
Msterlaks
*hosceshzd ownanze S&WE I redu teiatedd toowl Toin [ S0 50 S0 5C S0 S0
Contingency

s

Sub-Comractor Mark-Up| 51,500 51500 S1500 51,500 51500 $1500
Materials Mark-Up S0 S0 S0 $0 S0 ] Total
Total Per Month| §56.782 | SS6.7R | $56782 | SS6.782 | SH7&2 | $56782 |s3q6m |

Total Estimated Cost of Services: $340,691

Sincerely,

Mo (FrD

Mia Javier
Project Director
Veolia



(Complete one Section E for each key person.)

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE

PLS, Party Chief & a. TOTAL b. CURRENT FIRM

Chad Harper Cutrer Survey/Eng/Scanning Technician 12 Years 7 Years

15. FIRM NAME AND LOCATION (City and State)
Dale Stockstill & Associates, Carriere, MS Office

16. EDUCATION (DEGREE & SPECIALIZATION) 17. CURRENT PROFESSIONAL REGISTRATION
B.S., Agricultural Engineering Tech. & Business: MS PLS -25125
Conc. -Land Surveying, MS State University

18. OTHER PROFESSIONAL QUALIFICATIONS: GIS College Courses, NSPS Member, MAPS Member,
TWIC, Association of Reciprocal Safety Councils, Inc Basic & Plant Specific Safety Training, CPR

19. RELEVANT PRQJECTS

1. TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
Army COE, New Orleans District, PROFESSIONAL CONSTRUCTION
Contract W912P8-07-D-0028, Job #12-124 SERVICES (if applicable)
Phase IV Florida Ave. Proiect--New Orleans, LA 2012 NA
3. BRIEF DESCRIPTION (Scope, etc.) & SPECIFIC ROLE [x | Check if project performed with current firm

A DS&A completed a detailed Topo & Utility Survey for major road, drainage, and canal work in the 9th Ward

"lof NOLA. The 123 acre site contained major drainage canals, railroads, overpasses, and over 4 miles of

urban city streets. DS&A worked with Survey Solutions, inc. who provided Mobile Mapping services. Mr.
Cutrer was involved in the collecting field data on underground utilities, tracing gas pipelines & water lines,
etc. Collecting additional topo shots for the DTM, mining Underground Utility information from Sewage &
Water Board record drawings & verifying the data. Drafting on the Underground Utility portion of the CAD
Deliverable drawing the utilities on their specified layers in 3D for inclusion on the final CAD drawing.
1. TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
Army COE, New Orleans District, PROFESSIONAL CONSTRUCTION
Contract W912P8-07-D-0028, Job #11-127C SERVICES (if applicable)

b Westbank & Vicinity, MS River & Tributaries 2011 NA

‘13, BRIEF DESCRIPTION (Scope, etc.) & SPECIFIC ROLE | x| Check if project performed with current firm

DS&A was tasked to furnish overbank and hydrographic cross sections on a stretch of levee and adjacent
borrow pit. Mr. Cutrer was a member of the survey crew and was involved in processing the data files
and checking the final cross sections.
1. TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
Topographic Survey for Universal Orlando PROFESSIONAL CONSTRUCTION
Orfando, Florida SERVICES (if applicable)
Desian Support for UO Project 467 2016 2018

c. |3. BRIEF DESCRIPTION (Scope, etc.) & SPECIFIC ROLE Ix ] Check if project performed with current firm

DS&A was tasked with providing a Topographic Survey on Universal property which fronts on I-4,
Kirkman Road and Adventure Way to be used in the design of a new tram road and tunnel to connect
parking with the new Volcano Bay waterpark. The scope included all existing underground tuilites, roads,
landscape areas to include all trees and shrubbery. Mr. Cutrer was a party chief & Survey Tech.

1. TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Boardwalk Pipeline Index301-Project 4625 PROF. SERVICES CONSTRUCTION
Smith County, MS 2014 2016

3. BRIEF DESCRIPTION (Scope, etc.) & SPECIFIC ROLE [x | Check if project performed with current firm

d. |Dale Stockstill & Associates was tasked with providing all surveying and mapping services to replace a
20+ mile stretch of pipeline. Mr. Cutrer was involved in all phases of the project: Party Chief on the crew
doing the surveying, processing the GPS and conventional data, QA/QC checks on data, drafting on the
plans, creating profiles and planimetric drawings with embedded aerial photography, platting & describing
rig_;h_t of way documents & fee tracts, DOT Hwy crossing permit plats, & County road crossing permit plats.

STANDARD FORM 330 (6/2004) PAGE 15



(Complete one Section E for each key person.)

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
David Kennedy Party Chief a. T1O7TAL b. CURR1I53NT FIRM

15. FIRM NAME AND LOCATION (City and State)
Dale Stockstill & Associates, Picayune, MS
16. EDUCATION (DEGREE AND SPECIALIZATION) 17. CURRENT PROFESSIONAL REGISTRATION
High School (State and Discipline)
18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, efc.)
Red Cross CPR, TDS Survey Pro Training, ATV Safety Course, Assoc. of Recriprocal Safety Councils
Basic Plus & Plant Specific Training, Transportation Worker Identification Credentials
19. RELEVANT PROJECTS

1. TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
Phase IV Florida Avenue Project, New Orleans, LA PROFESSIONAL CONSTRUCTION
New Orleans District Corps of Engineers SERVICES
Contract W912P8-07-D-0028 Job No. 12-124C 2012
a. |3. BRIEF DESCRIPTION (Scope, etc.) & SPECIFIC ROLE Ix] Check if project performed with current firm

DS&A completed a detailed Topo & Utility Survey for major road, drainage, and canal work in the 9th Ward
of New Orleans. See Block F- Project XX. Mr.Kennedy ran our utility locate crew tracing underground
Pipelines, water lines, communication lines, etc. His crew also mapped the sewer lines opening and
collecting inverts. Provided conventional locations of planimetric features nhot collected by scanning.

1. TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
Cypress Gardens to Caernavron Levee Enlargement PROFESSIONAL CONSTRUCTION
New Orleans District Corps of Engineers SERVICES
b. [Contract W912P8-07-D-0028 Job No. 09-217C 2009
3. BRIEF DESCRIPTION (Scope, etc.) & SPECIFIC ROLE Lx] Check if project performed with current firm

DS&A was tasked to furnigh a Topographic Survey over 5.4 miles of MS River Levee. Mr. Kennedy was
the Instrumentman on the project.

1. TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Davis Pond Diversion and Lake Cataouatche PROFESSIONAL CONSTRUCTION
New Orleans District Corps of Engineers SERVICES

Contract W912P8-07-D-0028 Job No. 07-103C 2007

3. BRIEF DESCRIPTION (Scope, etc.) & SPECIFIC ROLE [x] Check If project performed with current firm

RTK & Hydrographic Survey in the marshes adjacent to Lake Cataouatche. Horizontal and Vertical control
for the project was established by two 4 hour OPUS sessions. Cross Sections were performed ever 50'
normal to the centerline of 5 channels. Profiles were performed along the centerline of the channels and
extended into Lake Cataouatche and were collected by RTK and DGPS Hydro. Mr.Kennedy was the
Instrumentman on the project.

1. TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
Atchafalaya Basin Gage Inspection PROFESSIONAL CONSTRUCTION
New Orleans District Corps of Engineers SERVICES

Contract W912P8-07-D-0028, Job No. 08-110C 2008

3. BRIEF DESCRIPTION (Scope, etc.) & SPECIFIC ROLE [x] Check if project performed with current firm

DS&A was tasked with recovering & marking all the Corps' Gages in the Atchafalaya Basin. The tasks in-
included recovery, rehabilitation, monumentation & documentation of USACE gaging sites, converting them
to the current epoch of NAVD88 by Static GPS sessions and OPUS processing per New Orleans COE guide-
lines and instructions for GPS collection and post processing. Mr. Chavers was a party chief on the project.

STANDARD FOROW 330 (672004] PAGE 2



AMENDMENT No. 1
EMERGENCY PROFESSIONAL SERVICES AGREEMENT
FOR FACILITIES CONDITION ASSESSMENT
VEOLIA WATER NORTH AMERICA-SOUTH, LLC

ADDITIONAL ITEMS TO BE ADDED TO CONTRACT

AES# CN Delalled Deseription Fec Funding Seurce

This sccond Aimcndment will focus on two categorics of scope: (1) Condition Asscssment Diagnostic Testing Geps
ol complited during the period beiwsen August 25, 2017 und December B, 2017 aml (2) Continued Development
of B&WH's Visibility Plaiform, which is the operalions dals beekbone of the entire Sewersge & Water Bosrd
organization).

The specific scope line items arc detailed in the tablo below mnd include » provision to provide as-nceded ddilional
isogincering services, root crusc snulysis reports and potcntisl staff sugmentation during 2018 Hurricanc scason
should funding allow. Each tusk of the scope of work allows for & 15% contingency to decrcase the chance of
requiring & change order and Lhe contract is structured as a do-noi-excecd, Time & Materisls.

e System Funds

a - Vioralion Walcr - $944,013.00

1 Ib - Pump Capacily Tesiing $ 2BBAMTRO0 |y aier - $597,016.20
le - Molor Circuil Analysis Drainage - 51,343,448.89

1d - Vacuum Pump / System Asscssment
lo - Structural Assessment

) - Additional Potable Watcr Distribution, Level, Flow and Pressurc Moniloring
3 - Visibility Platform Development Phase ] A
4 - Long Term Support of Pi

5 - Program Management
6 - As-Necdod Resource / Services

TOTAL $ 2,884,478.00
CONTRACT DBE % CONTRACT AMOUNT
Coniracl DBE% 10% Origlnal Cuntract Amount} $ 3.000,000.00
Currest DBE% 6% Amount of Previous Amendments| S 2,766,971.00
Projecied DBE% 11% Amount of thls Amendment| $ 2,884,478.00
Amendments to date| g 5.651.449.00
REVISED CONTRACT AMOUNT| $ 8,651,449.00 |
It 19 mutually agreed to perform and accept the above revisions in accordance with the currently ammended contract and the applicable specificatlons for the above price.
Proposcd By: Recommended By:
/(a( A (ﬁ@
Mia Javier Date M. Ron Spooner, P.E. Date
Veolia Water North America-South, LLC Chief of Engineering

4/6/18 @643 AM 1ol1



AMENDMENT No. 1
EMERGENCY PROFESSIONAL SERVICES AGREEMENT
FOR FACILITIES CONDITION ASSESSMENT
VEOLIA WATER NORTH AMERICA-SOUTH, LLC

ADDITIONAL ITEMS TO BE ADDED TO CONTRACT

AES § CN Detallced Description Fee Funding Source
This =ccond Amendment will focus on two categories of scope: (1) Condition A Diagnogtic Tesling Gaps
not completed duting the period belween August 25, 2017 and December 8, 2017 und (2) Continued Devolopment
of S&WB's Visibility Platfocm, which is the operations dats huckbang of the entire Sewerage & Water Board
arganization)
The specific scope line iloms are detailed in the lable befow anil inchude s pravision lo provide ss-nceded sdditional
sngineering services, rool cause onalysis eports and potentinl salf sugaientilion during 2018 Hurticane scason
shoudd finding allow, Ench leak of lhe scope of work dliows foc o 15% conlingency o deerease the chance of
fequiring a change order nd the contract is sructizred 8y & do-not-cxeeed, Time & Melcrisls
| Viorati Syniem Fuads
s - Vibraiion Waicr - $944,013,00
! |b - Pump Capacity Testing S 288447800 | e 559701628
I¢ - Motor Circuit Analysis Drainage - $1,343,44R.89
id - Vacuum Pump / System Asscsunent
Ie - Strnctural Assessment
2 - Addilional Potable Waler Distribution, Level, Flow and Pressure Monitoring
3 - Visibility P!atform Development Phase 1A
4 - Long Term Support of Pi
5 - Program Management
6 - As-Neoded Resource / Services
TOTAL $ 2,884,478.00
CONTRACT DBE % CONTRACT AMOUNT
Contmact DBE% 10% Originrl Contract Amount| $ 3,000,000.00
Current DBE% 6% Amount of Previuus Amuendinents| § 2,766,971.00
Projcted DBE% 11% Amount of this Amendment| § 2,884,478.00
Atnendments 1o date| g 5,651,449.00
| REVISED CONTRACT AMOUNT] § 8,651,449.00 |
It Is mutually agreed to perform snd accept the above revislons In accordance with the currently smmended contract and the applicable specifications for the above price.
Proposed By: Recommended By:
Min Javier Date M. Ron Spoeoner, P.E. Date
Veolla Water North America-South, LLC Chief of Engincering
1of1

4/6/18 @ 6:43 AM



R-045-2018

RATIFICATION OF CHANGE ORDER NO. 3 FOR CONTRACT 1395- WATER HAMMER
HAZARD MITIGATION- ELVATED STORAGE TANKS

WHEREAS, the Sewerage and Water Board entered into Contract 1395 with B&K Construction
Co. for the FEMA funded construction of Water Hammer Hazard Mitigation Elevated Storage
Tanks in the bid amount of $33,570,152.00, and

WHEREAS, this change order consists of changes to the contract due to needing to install a
temporary backwash system at the backwash gallery until the new system is constructed and
operational. This is a precautionary measure that is being taken by the Sewerage & Water Board
until the new system is commissioned sometime in late 2018 or early 2019, in the event the
existing system that was constructed in the 1930's experiences failure. This work is being
performed by B & K under a time and material basis (T & M) or Cost Plus approach. It was
decided to conduct this work under a cost plus approach in order to expedite the installation
process since the existing pump/system did experience issues that are likely due to the age of the

system.

WHEREAS, the contractor was required to do additional work due to unforeseen conditions and
feeder outages; and

WHEREAS, this Change Order, in the amount of $1,715,227.26 is 5.1% of the original Contract value,
and

NOW THEREFORE BE IT RESOLVED, that approval of Change Order No. 3 for Contract 1395 is
ratified by the Sewerage and Water Board of New Orleans.

I, Bruce Adams, Interim General Superintendent,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on April 18, 2018.

Bruce Adams, P.E. Interim General Superintendent
SEWERAGE AND WATER BOARD OF NEW ORLEANS



Sewerage & Water Board
Inter-Office Memorandum

Date: April 5,2018
From: Bruce Adams, PE%— ;‘} W
Interim General Supérintendent e 'r‘/ o¢ (208

To: Marcie Edwards
Interim Executive Director

Re: Contract Number 1395 - Water Hammer Elevated Storage Tanks

Enclosed please find a recommendation from the Chief of Engineering for approval of Change
Order No. 3 for the above contract. The original contract amount was $33,570,152.00 and
work began on November 7, 2016 with a contract duration of 730 days. The Contract
Review Commitiee approved Contract 1395 with a DBE Goal of 5%.

Change Order No. 1 was ratified by the Board of Directors on May 17, 2017 in the
amount of $2,873,564.38, 8.6% of the original contract amount and added 185 days to the
contract duration. It largely comprised of a scope of work that had been removed from a
future Water Hammer Hazard Mitigation Construction Project, Contract 1376. This
work, additional piping, valves, a new valve vault, and associated electrical work,
allowed for the Panola Water Tower to stay in operation during the construction of
Contract 1376.

Change Order No. 2 was ratified by the Board of Directors on October 18, 2017 in the
amount of $1,151,980.76, 3.4% of the original contract amount and added 82 days to the
contract duration. This additional work included contract changes due to unforeseen
underground conditions, some minor design changes, and modifications to feeders
requested by Engineering.

This Change Order consists of changes to the contract due to needing to install a
temporary backwash system at the backwash gallery until the new system is constructed
and operational. This is a precautionary measure that is being taken by the Sewerage &
Water Board until the new system is commissioned sometime in late 2018 or early 2019,
in the event the existing system that was constructed in the 1930's experiences failure.
This work is being performed by B & K under a time and material basis (T & M) or Cost
Plus approach. It was decided to conduct this work under a cost plus approach in order to
expedite the installation process since the existing pump/system did experience issues
that are likely due to the age of the system. This following modifications includes the
installation of additional; (5) each - 12" diesel driven pumps, +- 300 linier feet of 24"
influent & effluent piping system, (5) each 12" & (1) each 24" gate valve, (2) each 24"
tapping valves, (1) each 24" hot tap, (1) each 24" hot tap plug removal, (5) each 12"
valve actuators, (1) each 24" valve actuator, (1) each control panel, (3) new valve vaults
for the two 24" tapping valves & one 12" gate valve, associated electrical power supply,



control wiring for valve control functioning, (1) each 1,000 gallon diesel fuel tank for
refueling needs and construction of a concrete slabs for pump(s) and fuel tank placement.

Enclosed please find a recommendation from the Chief of Engineering for approval of
Change Order No. 3 for the above contract

This Change Order is in the amount of $1,715,227.26 which represents 5.1% of the
original bid amount and will extend the length of the Contract by 96 days. With the
ratification of this Change Order, the cumulative total of changes will amount to
$5,740,772.40 with a revised contract amount of $39,310,924.40.

I would appreciate you forwarding this to the attention of the appropriate committees of
the Board for consideration and approval.

cc: Bruce Adams, Deputy Director — Engineering & Construction
Ron Spooner, Chief of Engineering
Christopher Bergeron, Mechanical Engineering
Irma Plummer, EDBP
Dexter Joseph, Budget
Willie Mingo, Purchasing
Rosita Thomas, Finance



Sewerage & Water Board of New Orleans: Change Order Approval |" 2018
Form :

Contract # 1395 P/O# Date: 4/5/2018 -

Project Name: Water Hammer HMP — Elevated Storage Tanks lob/Project # 1395FEM

Reason for Change Order: _FCOs 34, 35, and 45 — Emergency Work — Temporary Backwash Facility

Change Order Amount:__ $1,715,227.26 Contract Amount Prior To Change Order: _ $37,595,697.14

Original Contract Amount: $33,570.152.00 Total Spent to Date:

PWi: 18836 Vendor: _B&K Construction

C.P. ltem# 175 /100 % C.P. tem # / % C.P. Item# / %

Source of funding for Change Order:

System Funds: $ 1.715.227.26 Bonds: $ FEMA: $ Anticipated FEMA:_S

Total Funding: $ 1,715,227.26

FUND Code CAP ORGN Code 7100 ACTIVITY Code OBJECT Code 3296

Total Project Investment to Date: (Place total amount of contracts on projects)

s Survey Phase )

» Design Phase _$6.,204,284.25
e Testing Phase S 167,850.76
e Value of A/E Contract for this work to Date: $6,372,135.01

e Construction Contract Value to Date: 37,595,697.14

S
* Value of Project Management to Date: S
S
S

e Value of other Professional Services to Date:
e Total Investment to Date: 43,967,832.15

RECORDATION

+ Isthis change order more than 10% of the ariginal contract and more than $100,000? X ves 1 no

»  Does this change order put the total % of change orders above 20% of the original contract and is it more than $100,000? [] Yes X No

«  Ifthe answer is yes to either one of these questions recordation is required by state law within 30 days. If the original contract and/or previous
change orders have not yet been recorded they must be recorded at this time.

VENDOR SELECTION AND DBE INFORMATION

=  Type of Procurement Used: Public Bid
+  Local Vendor: D ves [ No
» DBE: X ves [] No.IfYes, %5__




Sewerage & Water Board of New Orleans: Change Order Approval 2018
Form

ACTION CRITICAL
Objective consideration of alternatives: Describe other actions considered. If none, explain why

s | recommend approval for the above project (If not recommending for approval, please Indicate a reason below, and return this to the

previous signatory) / e P ey,
o /‘://((’- Date: f//s/ e

¢  Level Two (2) Project Manager, S&WB, Engineering Department

Requested Re nse, Date: [ [ B = r
[ g Date: 7 7 €

Date: 9 f

¢ Deputy Director, General Syprintendent, S&WB, Engineering Department
Requested Response Date: _/ /

/IEM IJ— M Date: ﬂ‘fréé/-ap'&

e [rvin Carter, Fiscal Manager, PDU
Requested Response Date: _/ [

Date:
e  Executive Director, S&WB
Requested Response Date: _/ /[
Date:
«  Willie Mingo, Director of Procurement, S&WB
Requested Response Date: _/  /
Date:
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R-046-2018

CHANGE ORDER NO. 2 FOR CONTRACT 1368 — HAZARD MITIGATION GRANT PROJECT
OAK STREET PUMPING STATION

WHEREAS, the Sewerage and Water Board entered into Contract 1368 with MR Pittman Group
in the amount of $23,092,500. for FEMA funded repairs to the Oak Street Pumping Station and,

WHEREAS, This change order represents the following four work items: FCO-008 Relocation
of the Duct Bank, FCO-009 New Vault Design Valve 54, FCO-010 Vacuum Pump Electrical
Change and FCO-011 Sealing the Pump Station (as detailed in the Scope of Changes Form)

and,

WHEREAS, this Change Order, in the amount of $2566,436.17, brings the accumulated Contract
change order total to $1,559,479.44, or 6.8% of the original Contract value, and

NOW THEREFORE BE IT RESOLVED, that approval of Change Order No. 2 for Contract 1368
is ratified by the Sewerage and Water Board of New Orleans.

|, Bruce Adams, Interim General Superintendent,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on April 18, 2018.

BRUCE ADAMS, INTERIM GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS



Sewerage & Water Board
Inter-Office Memorandum

Date:  April 5,2018

From: Bruce Adams //E_\___u__ Aj Cottpnven

Interim General Superintendent O /2.'::: 'y

To: Marcie Edwards
Interim Executive Director

Re: Contract Number 1368 - HAZARD MITIGATION GRANT PROJECT OAK STREET
PUMPING STATION.

Enclosed please find a recommendation from the Chief of Engineering for approval of Change
Order No. 2 for the above contract.

The awarded Construction cost for this Contract was $23,092,500. and Construction commenced
upon the date of the “Commencement of Contract Time” letter dated April 17, 2017. This
Change Order does not extend the length of the Contract which is 790 calendar days, therefore;
the projected Substantial Completion date is April 17, 2019. The required DBE participation on
this Contract is 11% and the current participation is 0.01%.

This Change Order is in the amount of $256,436.17 represents 1.1% of the original bid amount,
and brings the cumulative total Change Orders to $1,559,479.44. Funds for this Change Order
are available through the Hazard Mitigation Grant.

This change order is comprised of the following field change orders:
FCO-008 Relocation of Duct Bank, $366,363.18

FCO-009 Credit New Vault Design Valve 54, -$188,526.66
FCO-010 Vacuum Pump Electrical Change, $5,532.65
FCO-011 Sealing the Pump Station, $73,067.00

I would appreciate you forwarding this to the attention of the appropriate committees of the
Board for consideration and approval.

cc: M. Ron Spooner Christopher Bergeron
Alvin Porter Yahya Rokayak, CH2M
Rosita Thomas
Willie Mingo



Sewerage & Water Board of New Orleans: Change Order Approval ‘] 2018
Form

—————

/
Contract#___ 1368 P/Ot# ”vd Date: 4/5/18

Project Name: _Oak Street Pump Station Job/Project# _1368

Reason for Change Order: There are four work items associated to this change order, please see FCO's 8-11,

Change Order Amount: $256,436.17 Contract Amount Prior To Change Order: $24,395,543.27
Original Contract Amount: $23,092.500. Total Spent to Date:

PW#. GRANT DR-1603-LA Vendor: MR Pittman Group

C. P, Iltem # / % C.P.ltem# _ Y A C.P. Item # / %

Source of funding for Change Order:

System Funds: $ _ Bonds: S FEMA: $ Anticipated FEMA:_S

Total Funding: $ -

FUND Code ORGN Code 2100 ACTIVITY Code OBJECT Code

Total Project Investment to Date: (Place total amount of contracts on projects)

e Survey Phase N/A

e Design Phase N/A

= Testing Phase N/A

e Value of A/E Contract for this work to Date: $851,749.00

e Construction Contract Value to Date: $24,395,543.27
= Value of Project Management to Date: $167,433.00

s Value of other Professional Services to Date: $381,343.00

e Total Investment to Date: $25,796,068.27

RECORDATION

» Is this change order more than 10% of the original contract and more than $100,000? ] Yes [] No

«  Does this change order put the total % of change orders above 20% of the original contract and is it more than $100,000? [ Yes [ No

«  Ifthe answer is yes to either one of these questions recordation is required by state law within 30 days. If the original contract and/or previous
change orders have not yet been recorded they must be recorded at this time,

VENDOR SELECTION AND DBE INFORMATION

«  Type of Procurement Used: [Public Bid]

»  Local Vendor: [dyes [ No
e DBE: X ves [ No.ifYes, 11%
ACTION CRITICAL

Objective consideration of alternatives: Describe other actions considered. If none, explain why

* | recommend approval for the above project (If not recommending for approval, please indicate a reason below, and return this to the
previous signatory)



Sewerage & Water Board of New Orleans: Change Order Approval

2018

Form "
Ll oues 115 /€

¢ Level Two (2) Project Manager, S&WB, Engineering Department

Requested Respons D_;tg; .'{ L. _
/ &~ & L_///; _‘/ /p

o A Date:
=

eLevel One (1) Manager, S&WB, Engineering Department

Requ ponse ;Zeztj e 4 5_ /g

e Deputy Director, General Supefintendent, S&WB, Engineering Department
Requested Response Date:

g—-—* A Ltorss pate ov'/oa/z:d:

e lrvin Carter, Fiscal Manager, PDU
Requested Response Date: __/ /

Date:
e  Executive Director, S&WB
Requested Response Date: _/ [/
Date:
e  Willle Mingo, Director of Procurement, S&WB
Requested Response Date: l /
Date:
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R-051-2018

CONTRACT AMENDMENT NO. 5 TO THE AGREEMENT BETWEEN THE SEWERAGE
AND WATER BOARD OF NEW ORLEANS AND CH2M HILL ENGINEERS, INC FOR
PROGRAM MANAGEMENT AND DESIGN AND ENGINEERING SERVICES FOR
THE RETROFIT POWER PLANT HAZARD MITIGATION GRANT PROJECT

WHEREAS, by action of the Board through the adoption of Resolution R-014-
2017, Consultant was awarded the agreement for design and engineering
services for the Reftrofit Power Plant Hazard Mitigation Project at the
Ccarrollton Water Treatment Plant, the Oak Street Raw Water Intake and
Pump Station and the Board's power network on the East Bank of the city of
New Orleans; and

WHEREAS, by action of the Board through the adoption of Resolution R-118-2014,
the existing agreement with Consultant was increased to $16,438,004; and

WHEREAS, by action of the Board through the adoption of Resolution R-029-2015,
the existing agreement with Consultant was increased to $17,516,243; and

WHEREAS, by action of the Board through the adoption of Resolution R-1 12-2015,
the existing agreement with Consultant was increased to $22,486,308; and

WHEREAS, by action of the Board through the adoption of Resolution R-014-2017,
the existing agreement with Consultant was increased to $28,385,244; and

NOW THEREFORE BE IT RESOLVED, that the President and/or President Pro Tem shall
be quthorized 1o execute the amendment to this agreement with CH2M
increasing the fee authorized to be paid to CH2M by $6,796,987.00 and
extending the contract period to April 12, 2019.

|, Bruce Adams, Interim General Superintendent,
Sewerage and Water Board of New Orleans, do hereby
cerfify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on April 18, 2018.

BRUCE ADAMS, INTERIM GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS
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SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date: April 6,2018

From: Bruce Adams, P.E. ?—\,‘,—— 542 CQLW /2018’
Interim General Superiftendent o [oe

To: Marcie Edwards
Interim Management Team

Re: Contract Amendment No. 5 — CH2M Hill Engineers, Inc.
Program Management of Hazard Mitigation Grant Program

Please see the attached letter from the Chief of Engineering recommending approval of Contract
Amendment No. 5 for Additional Program Management and Construction Management Services
performed by CH2M Hill Engineers, Inc. (CHZM).

CH2M has supported the Sewerage and Water Board of New Orleans in Program Management of the
Hazard Mitigation Grant Program Power Plant Retrofit, since inception in 2013. CH2M has been
provided annual contract amendments from 2014 through 2017, based upon annual forecasted
construction spend and required activities to support ongoing management, design, and construction
associated with the Program. The Professional Services contract with CH2M expires on April 12, 2018,
CH2M is requesting a contract extension of twelve (12) months to April 12, 2019 and an addition of
$6,796,987.00 to complete the scope of Amendment 5.

The specific details and level of effort include program and construction management activities associated
with Contract 1368-Oak St Pump Station Rehabilitation, Contract 1369-Emergency Fuel Storage Facility,
Contract 1370-Boiler House Modifications, Contract 6247-Turbine Generator No.4 and Contact 6249-
Electrical Network Feeder Upgrades and the cooling water system study. The scope also includes all
administrative functions of the entire HMGP on a programmatic level.

The required DBE participation goal will remain the same as per the original contract goal of 35%. This
Contract Amendment request brings the cumulative total of Contract Amendments to $35,182,231.00.

1 would appreciate you forwarding this request to the attention of the appropriate committees of the Board
for their consideration and approval.

Ce: M. Ron Spooner, Chief of Engineering
Eric Labat, Interim Chief of Operations
Willie Mingo, Procurement
Legal Dept



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date:  April 6,2018

From: M. Ron Spooner, P.E.
Chief of Engineering

To: Bruce Adams, P.E.
Interim General Superintendent

Re: Contract Amendment No. S — CH2M Hill Engineers, Inc.
Hazard Mitigation Grant Program Management

Enclosed please find a recommendation for approval of Contract Amendment No. 2 for the above
captioned contract. This amendment extends CH2M’s current contract term which expired on April 12,
2018 by twelve (12) months to April 12, 2019. The amendment also authorizes an increase of fees by
$6,796,987.00, bringing the cumulative total of the contract to $35,182,231.00.

Original Contract Award Amount: $12,497,750.00
Previous Approved Contract Amendments: $15,887.494.00
This Contract Amendment Amount: $6,796,987.00
Total Cumulative Dollar Contract Amendment Amount: $35,182,231.00
Contract DBE Participation 35%
Forecasted DBE Participation through 2018 22%

The Engineering Department has reviewed this proposal and is recommending it for approval.

I concur: /?"’""— A z“v—b— Date: o ..:/ a(-r/ ze 1 &

Bruce Adams, P.E.
Interim General Superintendent

Ce:

Willie Mingo, Procurement

Rosetta Thomas, Finance Director

Eric Labat, Interim Chief of Operations
Legal Dept.
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CH2M

1515 Poydras Street,
Suite 1550

New Orleans, Louisiana
United States, 70112
www.ch2m.com

Mr. Bruce Adams

Interim General Superintendent for Engineering and Construction
Sewerage and Water Board of New Orleans

8800 South Claiborne Ave,

New Orleans, LA 70118

April 6, 2018
Subject: Hazard Mitigation Grant Program {HMGP) Proposal for 2018 Activity

Dear Mr. Adams,

The Sewerage and Water Board of New Orleans and CH2M have a long-standing partnership of delivering critical
infrastructure for the City of New Orleans, during the economic rebound following Hurricane Katrina and most recently
following the August 5, 2017 rain event. We are proud of what we have accomplished together over the years, and are
looking forward to continued delivery progress together in 2018 and beyond.

A scape of work for continuing services in 2018 for each contract package is provided herein for your review and
consideration, with critical milestones and work phases in 2018 as the following:

v Project Completion: Generator 4 (6247) completed in May 2018, with follow-on work continuing afterwards and
completed by the end of 2018. Completion of these projects will return the 20 MW 25-Hz turbine generator to
service with updated operational protocols and controls.

v Active Bid Phase: Powerhouse General (1370) to be bid in Q2 2018, with an estimated contract value of $49M — the
largest contract value in the Power Plant Retrofit program portfolio.

v’ Construction Delivery: Continuing construction spending of 5 active construction projects with an estimated
combined value of $35.5M for the 2018 calendar year, with contractor mobilization for 1370 anticipated in Q3 2018.

o Dak Street Pump Station (1368) $13,877,996
o Emergency Fuel Storage {1369) $3,369,940
o Boiler House Modifications (1370) 54,674,786
o Turbine Generator 4 (6247) $5,936,088
o Network Feeders Project (6249) §7,612,976

The ramp-up in construction spending in 2017 continues into 2018, with the addition of CP-1370 to the active
construction project list. of Turbine Generator 3 (1373} and Turbine Generator 5 (1372), which have been currently
placed on hold, design on all projects is substantially complete. The Structural General project (1371) is currently in
closeout and will be fully closed in 2018. Figure 1 shows the current forecasted construction schedule for the remainder

of the program.

Technical Engagement and Leveraged Resources

Rodney Carpenter joins the Generator 4 team to provide day-to-day project management of this important contract,
bringing 24 years of experience in power generation. Multiple critical team members from CH2M’s Emergency Response
program will be retained on the HMGP program to leverage knowledge of SWBNO processes and equipment gained as
part of that work, including Shane Dempsey - Startup and Commissioning Manager for Generator 4, Sonya Reiser - Design
and Quality Control Manager, and Kaitlin Tymrak — Business Services Manager. Additionally, Yahya Rokayak has assumed
the roles of Delivery Manager and Program Manager, following the successful delivery of the Emergency Pumps Task
Force scope, which managed over $7M of contractor work in 5 months. Key team members from the 2017 project



delivery organization, including Denny Brestle and Ron Menze all with HMGP or industry power experience, have been
maintained and supplemented with additional resources, particularly around power generation.

We are confident that this proven team can efficiently deliver this comprehensive schedule of work.

Amendment Value

A streamlined and focused construction delivery team, in combination with a rate structure negotiated by SWBNO with
CH2M in 2017, has resulted in a management fee near the same level to support the doubled construction spend in 2018.
Rates were negotiated on a fixed Time and Materials for services performed.

The sum of funds requested to support the full schedule of HMGP activities in 2018, totals $6,766,199 to include services
by CH2M, ILSI, and Trigon.

T i) T 2018Proposed A | Ty A il
Project p Work Phase Partner Company
Program Budget
$447 301 Construction Management and CH2M Engi |
CP-1368 : Administration HEINEEISING
Oak Street Pump Station ) . . X .
$511,799 Construction Administration and Inspection  |Integrated Logistical Support Inc

Construction Management and

CP-1369 $341,309 o CH2M Engineers Inc
Emerency Fuel Storage Administration
> $341,780 Construction Administration and Inspection _|Trigon Associates LLC
CP-1370 Project Management, Final Design, and A
885,583 i ) CH2ZM Engineers In
Power House General 5 Bidding Services ginee ¢
CP-1371 ) -
$10,252 Construction Management (Closeout) CH2M Engineers Inc
Structural General
CP-6247 . R .
. $1,227,662 Construction Management and inspection CH2M Engineers Inc
Generator 4 Retrofit
Construction Management and
$342,141 e o CH2M Engineers Inc
CP-6249
D/B Retrofit Power Plant $248,160 Inspection Integrated Logistical Support inc
Netvors Construction Management and
$102,952 - X & Trigon Associates LLC
Administration
-6250
it . $11,221 Construction Management CH2M Engineers Inc
Load Bank for ST4 Testing
Cooling Water System Analysis $400,338 Evaluation and Engineering CH2M Engineers Inc
$1,608,997 Program Management CH2M Engineers Inc
Program Management o
$317,495 Program Management Integrated Logistical Support Inc
$6,796,987

We understand that this is a pivotal time period for the Board, and the city of New Orleans. We are proud to be partners
in this most critical infrastructure project and are confident in our ability to deliver the defined HMGP scope in 2018. We
look forward to addressing any question and to continued service to your team.

Sincerely, ]

%M%L A. ,éoéa;/,é A e N 4
Yahya A. Rokayak I Jonathon Childs
Program Manager Vice President

Yahya.Rokayak@ch2m.com lonathan.Childs@ch2m.com




Amendment 5 to the Professional Services Agreement
Sewerage and Water Board of New Orleans
And CH2M Engineers, Inc.
For

Program Management and Design and Engineering Services for the
Retrofit Power Plant Hazard Mitigation Grant Project

This Amendment 5 is to the Professional Services Agreement dated April 12, 2017, between the Sewerage and
Water Board of New Orleans (SWBNO) and CH2M Engineers, Inc. (CH2M). The Scope of Work (SOW) is for
continuing services in 2018, for a 12-month period beginning from date of signed contract amendment.

Scope of Work
CP-6247 and CP-6250: Generator 4 Retrofit and Load Bank

Initial Startup

Scope of work includes project management, construction management, and startup/commissioning services for
Generator 4; Additional project and construction management, as well as closeout activities, are included for the
Generator 4 load bank testing, which is expected to be completed concurrently with Generator 4.

Final Completion

Following startup of Generator 4 in May, the following additional items will be conducted by the contractor,
requiring continuing project and construction management services by CH2M: 1) design, purchase, and
installation of a new motor control relay; 2) purchase and installation of steam air ejectors for Generator 4; 3)
new batteries; 4) new transformers; 5) cables; 6) new motor control center. This work is slated for a Q4
completion. Therefore, CHZM’s costs are through December 2018 In this amendment.

CP-6249: Retrofit Power Plant Network (Design/Build)

Project and construction management services will continue in 2018. This contract is in construction with
anticipated work completion in Q3 2019.

CP-1368: Oak Street Pump Stations

Project and construction management services will continue in 2018. This contract is in construction with
anticipated work completion in Q2 2019. Continued engineering services during construction are anticipated due
to unanticipated field conditions requiring numerous contractor RFIs, as observed in 2017 and 2018 construction
execution to-date.

CP-1369: Emergency Fuel Storage

Project and construction management services will continue in 2018. This contract is in construction with
anticipated work completion in Q1 2018.



CP-1370: Power House General Contract

This contract is scheduled to proceed to bid in Q2 2018. Final engineering services include: 1) revision of a limited
number (18) of drawings to reflect changes to the power house since completion of the 100% design package in
July 2017; and 2) design for replacing two deaerator units that are a part of the boiler water treatment system.
Bidding services, project management and engineering services during construction are included in this
amendment, with the assumption that contractor mobilization will occur in Q4 2018. Note that construction
management services are NOT included in this proposal or scope of services. Accordingly, CH2M will not maintain
this project in the overall programmatic oversight function. Services during construction will be limited to
attending progress meetings, reviewing RFls, reviewing submittals, and providing engineering support; schedule
management, cost control, and change management are not included.

CP-1371: Structural General Contract

Contractor work on this project was completed in Q4 2017. CH2M costs included in this amendment are related to
final closeout of the contract.

CP-1372: Turbine 5 Refurbishment

No CH2M or contractor charges are included in this amendment. CH2M will not maintain this project in the
overall programmatic oversight function. Services during construction will be limited to attending progress
meetings, reviewing RFls, reviewing submittals, and providing engineering support. Schedule management, cost
control, and change management are not included.

CP-1373: Turbine 3 Refurbishment

No CH2M or contractor charges are included in this amendment. CH2M will not maintain this project in the
overall programmatic oversight function. Services during construction will be limited to attending progress
meetings, reviewing RFls, reviewing submittals, and providing engineering support. Schedule management, cost
control, and change management are not included.

Cooling Water System Study

The steam turbines at the Sewerage and Water Board Carrollton power plant require cooling water to generate
electricity. As this water enters each of the steam turbine boilers the temperature should be about 87 degrees F.
Currently the water enters the boiler at about 95 degrees F. This means that the existing cooling water system is
not sufficiently cooling the water before it returns to the boilers. At the request of the Sewerage & Water Board
Engineering Department, CH2M will perform a complete water system analysis.

Task 1 Code Review:
e Regulatory Code review will determine which alternatives will be analyzed in Task 3

Task 2 Data Collection and Inspections:
e Site inspection and Data Collection
o Prepare Process Flow Diagram (PFD)
e System Capacity Calculations

Task 3 Alternatives Analysis:

e Alternative 1A - Refurbish existing system

o Alternative 1B - Utilize existing water plant infrastructure / basins

e Alternative 2 - Install new cooling towers
The above-mentioned tasks will be compiled in a Preliminary Design Report (Technical Memorandum)
summarizing the results, alternatives, cost estimate for each alternative, and a level 1 schedule for construction.




Assumptions for this scope:

» Exploratory inspection services may be required, and will be further defined based on the initial visual
inspection.

» Existing drawings of the cooling water system do not accurately represent the current configuration of
the equipment.

Program Management and Senior Engineering Resources

Continuing program management services include but are not limited to the following: Programmatic level
reporting 1) biweekly and monthly reporting of all contracts as requested by SWBNO; 2) program-wide controls,
including scheduling, cost analysis, change management, independent cost estimates, contract invoice review and
processing, risk management, and document controls; 3) quality management and program engineering support
to provide consistency of delivery and meet quality requirements amongst all contracts; and 4) overarching senior
leadership on the delivery and engineering services components of the program.

Assumptions

e CH2M will obtain written direction before accepting additional tasks under this Amendment.

o This scope of work is limited to design, construction management (without dictating means or methods),
and consulting services as identified in the paragraphs above; no direct supervision of SWBNO employees
will occur.

« CH2M is not operating facilities and thus will not be responsible for any operational violations or
compliance issues.

= CH2M may reasonably rely upon the accuracy of the information provided by SWBNO employees and
Contractors.

e CH2M will not be responsible for the quality and completeness of information provided by SWBNO
employees and SWBNO Contractors, nor for acts by SWBNO employees and its Contractors.

« CH2M will not be responsible for monitoring or oversight of facilities not in this scope, including those
adjacent to work sites.

s CH2M will not be responsible for FEMA grant management or reimbursement.
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R-052-2018

CONTRACT AMENDMENT NO. 2 TO THE AGREEMENT BETWEEN THE SEWERAGE AND
WATER BOARD OF NEW ORLEANS AND CH2M HILL ENGINEERS, INC FOR
EMERGENCY PROGRAM MANAGEMENT AND STAFF AUGMENTATION OF
OPERATIONS MAINTENANCE AND RECOVERY

WHEREAS, on August 23, 2017 the Sewerage and Water Board of New Orleans
(Board) awarded an emergency contract in the amount of $3,000,000.00 to
CH2M Hill Engineers, Inc. (CH2M) to assist the Board in the areas of Emergency
Program Management & Support, Emergency Pump Restoration Program and
Emergency Power Program; and

WHEREAS, the current term of the contract for Professional Services by CH2M
expired on January 30, 2018; and

WHEREAS, the Board approved at the November 2017 Board Meeting CH2M's
budget amendment request of $5,489,840.00 to perform additional engineering
services; and,

WHEREAS, CH2M is requesting a nine {9) month contract extension for performing
Project Management, Project Controls, Construction Management and
Engineering Services, and,

WHEREAS, CH2M is requesting additional funds totaling $1,265,712.00 for
performing Project Management, Project Controls, Construction Management
and Engineering Services, and,

NOW THEREFORE BE IT RESOLVED, that the President and/or President Pro Tem shall
be authorized to execute the amendment to this agreement with CH2M
increasing the fee authorized to be paid to CH2M by $1,265712.00 and
extending the contract period to October 30, 2018.

l, Bruce Adams, Interim General Superintendent,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on April 18, 2018.

BRUCE ADAMS, INTERIM GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date: April 6,2018

From: Bruce Adams, P.E. -’?M ,J M o¢/oé/2&/£’

Interim General Superihtendent

To:  Marcie Edwards
Interim Management Team

Re: Contract Amendment No. 2 — CH2M Hill Engineers, Inc.
Emergency Program Management and Staff Augmentation of Emergency Operations
Maintenance and Recovery

Please see the attached letter from the Chief of Engineering recommending approval of Contract
Amendment No. 2 for Additional Engineering Services performed by CH2M Hill Engineers, Inc.
(CH2M).

On August 23, 2017, the Sewerage and Water Board of New Orleans awarded an emergency contract in
the amount of $3,000,000.00 to CH2M to assist the Board in the areas of Emergency Program
Management & Support, the Emergency Pump Restoration Program and the Emergency Power Program.
On November 15, 2017 the Board approved CH2M’s budget amendment request of $5,489,840.00 to
perform additional engineering services. The current term of the Contract for Professional Services by
CH2M expired on January 30, 2018. CH2M is requesting a contract extension of nine (9) months to
October 30, 2018 and an addition of $1,265,712.00 to complete the scope of Amendment 2.

The specific details and level of effort include environmental support, program management,
administrative support and construction inspection related to Electro-Motive Diesel (EMD) Generator
support, construction administration services associated with emergency pump upgrades at DPS No. 1
and DPS No. 4, and communications status reports for power and pumping assets.

The required DBE participation goal will remain the same as per the original contract goal of 10%. This
Contract Amendment request brings the cumulative total of Contract Amendments to $9,755,552.00.

I would appreciate you forwarding this request to the attention of the appropriate committees of the Board
for their consideration and approval.

Cc: M. Ron Spooner, Chief of Engineering
Eric Labat, Interim Chief of Operations
Willie Mingo, Procurement
Legal Dept



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date:  April 6, 2018

From: M. Ron Spooner, P.E.
Chief of Engineering

To: Bruce Adams, P.E.
Interim General Superintendent

Re: Contract Amendment No. 2 — CH2M Hill Engineers, Inc.
Emergency Program Management and Staff Augmentation of Emergency Operations

Maintenance and Recovery

Enclosed please find a recommendation for approval of Contract Amendment No. 2 for the above
captioned contract. This amendment extends CH2M’s current contract term which expired on January 30,
2018 by nine (9) months to October 30, 2018. The amendment also authorizes an increase of fees by
$1,265, 712.00, bringing the cumulative total of the contract to $8,489,840.00.

Original Contract Award Amount: $3,000,000.00
Previous Approved Contract Amendments: $5,489,840.00
This Contract Amendment Amount: $1,265,712.00
Total Cumulative Dollar Contract Amendment Amount: $9,755,552.00
Contract DBE Participation 10%
Forecasted DBE Participation 53%

The Engineering Department has reviewed this proposal and is recommending it for approval.

IOOHCUT: @—wg Jd‘ﬂ—ow Datc: 0‘)‘/09/2&(3
Bruce Adams, P.E. )

Interim General Superintendent

Cc:

Willie Mingo, Procurement

Rosetta Thomas, Finance Director

Eric Labat, Interim Chief of Operations
Legal Dept.
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CHzM

° 1515 Poydras Ave
Suite 1550
New Orleans, LA 70112
g www.ch2m.com

S i\
Sewerage & Water Board of New Orleans [5‘;6‘{ :_;#.3

Emergency Program Management and Staff Augmentation of

Operations, Maintenance and Recovery

March 9, 2018

Mr. Bruce H. Adams, P.E.

Interim General Superintendent

Sewerage and Water Board of New Orleans
8800 S. Claiborne Avenue

New Orleans, Louisiana 70118

Amendment 2 Proposal to Emergency Program Management and Staff Augmentation of
Operations, Maintenance and Recovery in support of the Sewerage and Water Board of

New Orleans

Dear Mr. Adams:

CH2M Engineers, Inc. {CH2M) is dedicated to continued service to the Sewerage and Water Board of
New Orleans (SWBNO) to support drainage pumps, power production, and rain event monitoring per
SWBNO direction. The following proposal details scope and level of effort to conclude our support and
delivery of Emergency Services projects and tasks.

CH2M appreciates the opportunity to be of service to the SWBNO, please contact me at 225-572-9639 if
you have any questions or require additional information.

Carlos Giron, P.G.

Vice President



Amendment 2 to the Professional Services Agreement Sewerage
and Water Board of New Orleans

And
CH2M HILL Engineers, Inc.
For

Emergency Program Management and Staff Augmentation of
Operations Maintenance and Recovery

This Amendment 2 is to the Professional Services Agreement dated August 23, 2017, between the Sewerage and
Water Board of New Orleans (SWBNO) and CH2M HILL Engineers, Inc. (CH2M). The Scope of Work (SOW) is
focused on those actions identified by SWBNO as remaining priority actions.

Scope of Work
Task 1 Electro-Motive Diesel (EMD) Generators

1.1 Environmental Support

Environmental Consulting

The scope of this contract is to provide services requested by SWBNO for air permitting compliance, continued
emissions support, and Spill Prevention Control and Countermeasure Plan (SPCC) support. This scope includes 8
hours per week forgeneral consulting services foran environmental engineer. It also includes up to 2 hours per
week for an environmental senior technical consultant.

Estimated costs are based on an end of services estimated date of June 15, 2018.

1.2 EMD Support

EMD 1 Repair (Task 01.02.01)

Coordinate, oversee and document the commissioning, load testing, phase testing, synchronization check and
integration into the SWBNO ring buss. Provide project management, construction support, quality control and
administrative oversight for EMD 1 repair. Provide administrative support for the processing of invoices. Review
testing documentation to help determine the best path forward to meet SWBNO objectives.

Standard Operating Procedures (SOPs) and Preventative Maintenance Plan (Task 01.02.02)

Subtask 01.02.02a Standard Operating Procedures: The EMDs require standard operating procedures for safeand
reliable long-term operation, and are to be provided as part of close-out and turnover of the EMDs to the SWBNO.
These will be provided as part of the closeout and commencement of SWBNO operations of the EMDs.

Subtask 01.02.02b Preventative Maintenance Plan (including inspections and implementation of OPM database):
The scope of this contract is needed to provide the SWBNO with the current status of the aspects of their power



assets, resolve agreed upon issues, and establish a database for managing ongoing preventative maintenance
work orders.

Establish initial scope of work and provide project controls support for the scope. Provide project management
and administrative support to establish the contract and the processing of invoices. Perform independent cost
estimate (ICE) and determine the optimum approach. Oversee construction and provide quality control
supervision throughout the execution of the full scope of work.

Addition of Differential Pressure Alarms at EMDs (Task 01.02.03)

The scope of this contract is needed to monitor differential pressures and identify when maintenance needs to be
performed.

Finalize initial scope of work and provide project controls support for the scope. Provide project management and
administrative support to establish the contract and the processing of invoices. Perform independent cost
estimate (ICE) and determine the optimum approach. Oversee construction and provide quality control
supervision throughout the execution of the full scope of work.

Addition of SCADA to EMDs (Task 01.02.04)

The scope of this contract is needed to allow operations control of the EMDs from within Central Control.
Establish initial scope of work and provide project controls support for the scope. Provide project management
and administrative support to establish the contract and the processing of invoices. Perform independent cost
estimate (ICE) and determine the optimum approach. Oversee construction and provide quality control
supervision throughout the execution of the full scope of work.

Area Lighting System (Task 01.02.05)
The scope of this contract is needed to provide lighting within the EMD and surrounding area.

Supervise the engineering contractor, establish the initial scope of work and provide project controls support for
the scope. Provide project management and administrative support to establish the contract and the processing
of invoices. Perform independent cost estimate (ICE) and determine the optimum approach. Oversee construction
and provide quality control supervision throughout the execution of the full scope of work.

Basler 11g Protection Relay (Task 01.02.06)

Establish initial scope of work, provide project controls support for the scope, provide project management and
administrative support to establish the contract and the processing of invoices. Perform independent cost
estimate (ICE) and determine the optimum approach. Oversee construction and provide quality control
supervision throughout the execution of the full scope of work. Supervise the engineering contractor and provide
engineering QA services.

EMD Access Platform Grating (Task 01.02.07)

Establish initial scope of work and provide project controls support forthe scope.

EMD Air Intake Shutoff (Task 01.02.08)

Establish initial scope of work, project management and administrative support to establish the contract and the
processing of invoices. Perform independent cost estimate (ICE) and determine the optimum approach. Oversee
construction and provide quality control supervision throughout the execution of the full scope of work. Supervise
the engineering contractor and provide engineering QA services.

EMD Automatic Oil Makeup System (Task 01.02.09)

The scope of this contract is needed for maintenance of the oil system for each EMD. Establish initiat scope of
work and provide project controls support for the scope. Provide project management and administrative support
to establish the contract and the processing of invoices. Perform independent cost estimate (ICE) and determine



the optimum approach. Oversee construction and provide quality control supervision throughout the execution of
the full scope of work. Supervise the engineering contractor and provide engineering QA services.

EMD Operations-&Maintenance Services-{setup-and-coordination}- Removed From Scope
Establish-initial-seepe-afwerlic-provide project-contrels-suppertfor-the-scopeand-provide-project-management
and-administrative—supperto-establish-the-centract-and-the-processing-efinveices—Perferm-independent€oast
estimate-{CE}-and-determine-the-eptimum—approachs

EMD Slab Settlement Monitoring (Task 01.02.10)

The scope of this work is to provide the ongoing horizontal and vertical monitoring of five (5) EMD Slabs, five (5)
Day Tank Slabs, five (5) fue! tank skids, and two (2) NGR slabs. Establish initial scope of work, provide project
controls support for the scope, and provide project management and administrative support to establish the
contract and the processing of invoices. Perform independent cost estimate (ICE) and determine the optimum
approach.

E-Stops for the EMDs (Task 01.02.11)

The scope of this contract is needed to provide a single location for emergency shutdown of the 480V power to
the EMDs which results in a full shutdown of each EMD unit. Establish initial scope of work and provide project
controls support for the scope. Provide project management and administrative support to establish the contract
and the processing of invoices. Perform independent cost estimate (ICE) and determine the optimum approach.
Oversee construction and provide quality control supervision throughout the execution of the full scope of work.
Supervise the engineering contractor and provide engineering QA services.

Lightning Protection System (Task 01.02.12)

Establish initial scope of work, provide project controls support for the scope, and provide project management
and administrative support to establish the contract and the processing of invoices. Perform independent cost
estimate (ICE) and determine the optimum approach. Oversee construction and provide guality control
supervision throughout the execution of the full scope of work. Supervise the engineering contractor and provide
engineering QA services.

Estimated costs of EMD are based on an end of services estimated date of June 30, 2018.

Task 2 Emergency Pump Restoration
2.1 Anti-siphon for DPS 1 and DPS4-Bidding Services and ConstructionAdministration

The DPS 1 Anti-Siphon Project design documents were Issued For Construction (IFC) to the SWBNO on December
8, 2017. The DPS 4 Anti-Siphon Project design documents were Issued For Construction (IFC) to the SWBNO on
December 15, 2017. The project is moving forward through procurement and is expected to begin construction in
a few months. The proposed work includes the following work elements:

Bidding Services, assumed ~3 months per DPS (Task 02.01.01);

e Coordination and Pre-Bid Meeting

e Response to Bidder Questions

e Preparation of Bid Addendums

e Bid Evaluation and Recommendation

Construction Administration, assumed ~3 months per DPS (Task 02.01.02):

e Engineering Services During Construction {RFI/Submittal Review, etc.)



e Construction Oversight

e Daily progress report including photographs, coordination with contractor and SWBNO departments
(Facilities, Operations and Engineering), reviewing project schedules, RFls and FCOs prior to approval and
providing recommendations, facilitating progress meetings, holding contractor accountable to
specifications within IFC set by highlighting deviations to SWBNO.

e Closeout

2.2 DPS4 Pump Repair Project-Bidding Services and Construction Administration

The DPS 4 C/D/E Pump Repair Project design documents were Issued For Construction {IFC) to the SWBNO on
December 8, 2017. The project is moving forward through procurement and is expected to begin construction in a
few months. The proposed work includes the following work elements:

Bidding Services, assumed ~3 months (Task 02.01.03):

e Coordination and Pre-Bid Meeting

» Response to Bidder Questions

e Preparation of Bid Addendums

e Bid Evaluation and Recommendation

Construction Administration, assumed ~3 months (Task 02.01.04}):

e Engineering Services During Construction (RFI/Submittal Review, etc.)
e Construction Oversight

= Daily progress report including photographs, coordination with contractor and SWBNO departments
(Facilities, Operations and Engineering), reviewing project schedules, RFls and FCOs prior to approval and
providing recommendations, facilitating progress meetings, holding contractor accountable to
specifications within IFC set by highlighting deviations to SWBNO.

e Closeout

Estimated costs for Task 2 are based on an end of services estimated date of October 31, 2018.

Task 3 Communications Support

From August 11, 2017 through November 30, 2017, the team prepared and disseminated status reports for power
and pumping assets twice daily, including temporary generators, as well as the status of multiple critical pump
station repairs. Currently these reports are modified, updated, and verified upon request as new assets become
available or as new information is received. Anticipated services include dashboard visibility from Central Control
during rain events as requested, supperting—the-develepment-ef publicfacing-infermation-on-SWBNG-drainage

and-powerassetrard-contnded—repartiag-oi-pampand-pewer status
LA CivreNaw DreansCormmuricationshenerting & Operations Shals

Removed from Scope

Fhe-tearm-wilkreview-pressreleases-and-otherinformation-and datareqeusts-with-operationalstatus-nfermation
at-the-request-oF SWBNB-and-the City-ef-New-Odeans{City)—and-previded-comment-on-accurey-and
completenesseHnformationaswell-asrespond-te-FOlArequesis—asrequired—up—to-7-requests—EH2M-will
continde—te-provide-detailed-Powerpoint-slide-decks-up-to-enee-menthly—te-suppert-meetings—cenducted by
SWBNO—Fhe-enline-eperations-dashbeard-that-was-ereated-during-tmmediate-Recevery Supportactivities-asan
imprevement—to-the-eriginal-spreadsheet-based-version—Continuing-serviees-include-distribution—efoperational
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3.2 Rain Event Visibility

Rain Event Visibility (Task 03.01.01): An online pump status dashboard was created during Immediate Recovery
Support activities to provide visibility of the pumps that are operating during arain event. Continuing services
include updating the pump status dashboard during rain events upon request from SWBNO, as well as compiling
notes and responding to information requests. This task will include up to 40 events of 12 hours each.

Estimated costs for Task 3 are based on an end of services estimated date of October 31, 2018.

Task 4 Project Services Support
4.1 Project Services (Task04.01.01)

CH2M program services including project controls, estimating, and document controls will continue to maintain
the project framework established during the earlier phases of this project. This framework feeds the change
management, invoicing, weekly schedule, progress and earned value updates, and cost tracking used in the
monthly reporting and program portal.

A CH2M Program Controls Manager and other staff working on a part-time basis as necessary to support the
identified delivery scope will maintain the framework to provide insight regarding cost, schedule, and
procurement services. Elements of the Program Controls system are anticipated to include schedule controls,
document controls and change management, and procurement and contractor invoicing controls. Project close-
out activities are included as project reach their completion,

CH2M will continue to provide project management, project controls including scheduling, engineering design
services, quality assurance, and coordination in the capacities as defined in the original agreement for the
additional assigned Pump Station and Permanent Power Scope as outlined in this proposal.

CH2M has developed a master schedule that integrates ongoing emergency operation activities. The master
schedule will include CH2M Level 3 design activity schedules updated weekly, and contractor Level 1 schedules
updated monthly for the purpose of managing the delivery and cashflow projections.

Estimated costs for Task 4 are based on an end of services estimated date of August 31, 2018,

Task 5 Program Management
5.1ProgramManagementand Support(Task05.01.01)

Program management and support services are intended to provide a framework for project delivery, financial
oversight and accountability, administration, performance reporting and strategic delivery and resource planning.

CH2M will continue to assist in preparation of draft procurement documents, technical analysis, and design
support for specific project development and construction contract project management. This includes
identification of necessary SWBNO staff action items in support of the CH2M program and project management
activities.

CH2M will continue to use internal systems to provide program document control and contract management for
in-progress documentation.

Estimated costs for Task 5 are based on an end of services estimated date of August 31, 2018.



Assumptions

® CH2M will obtain written approval before accepting additional tasks under this Amendment.

= This scope of work is limited to design and consulting services, no direct supervision of SWBNO employees
or Contractors will occur.

* No direct maintenance activities will be performed without the prior coordination with and under the
direction of SWBNO.

¢ CH2M is not responsible for the operation of the facilities and will not be responsible for any violations or
compliance issues that the facilities experience.

® CH2M may reasonably rely upon the accuracy of the information provided by SWBNO employees and
Contractors.

e CH2M will not be responsible forthe quality and completeness of information provided by SWBNO
employees and Contractors, nor for acts by SWBNO employees and Contractors.

®  CH2M will not monitor or provide oversight of facilities not in this scope, including those adjacent to work
sites,

¢ Construction Administration support on pump stations assumes 20 hours/week of a Construction
Manager, and 40 hours/week of Construction Oversight personnel per station (two stations total per Task

2).
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April 11,2018

Finance and Administration Committee
Sewerage and Water Board of New Orleans
New Orleans, Louisiana

Re: Financial Results through December 2017

Attached are the Statement of Net Position and the Statement of Revenues, Expenses, and Changes in Net
Position with budget and prior year comparisons for the water, sewer, drainage and total systems through
December 2017. The Variance Indicators for Financial Results through December 2017 and the Statement of
Cash Flows are also attached.

Operating Revenues:

Water System Fund (pages 7 and 8, line 5) for December of $7,725,232 is $1,432,458 or 15.6% less
than budgeted and $772,542 or 11.1% more than December 2016. December YTD operating
revenues of $90,962,407 is $8,155,693 or 8.2% less than budgeted and $6,796,956 or 8.1% more than
December YTD 2016.

Sewer System Fund (pages 13 and 14, line 5) for December of $9,410,568 is $1,188,302 or 11.2%
less than budgeted and $605,247 or 6.9% more than December 2016. December YTD operating
revenues of $109,867,546 is $4,849,154 or 4.2% less than budgeted and $5,874,995 or 5.6% more
than December YTD 2016.

Drainage System Fund (pages 19 and 20, line 5) for December of $4,098 is $4,098 or 0.0%
budgeted and $23,196 or 85.0% less than for December 2016. December YTD operating revenues of
$1,215,909 is $1,215,909 or 0.0% budgeted and $579,696 or 91.1% more than December YTD 2016.

Total System Funds (pages | and 2, line 5) for December of $17,139,898 are $2,616,662 or 13.2%
less than budgeted and $1,354,593 or 8.6% more than December 2016. December YTD operating
revenues of $202,045,862 are $11,788,938 or 5.5% less than budgeted and $13,251,647 or 7.0% more
than December YTD 2016.

Operating Expenses:

Water System Fund (pages 7 and 8, line 18) for December of $12,713,346 is $1,664,740 or 11.6%
less than budgeted and $15,327,148 or 586.4% less than December 2016. December YTD operating
expenses of $90,952,211 is $4,615,489 or 4.8% less than budgeted and $6,116,160 or 7.2% more than
December YTD 2016.

Sewer System Fund (pages 13 and 14, line 18) for December of $11,041,164 is $5,509,501 or 33.3%
less than budgeted and $1,289,951 or 13.2% more than December 2016. December YTD operating
expenses of $85,639,420 is $24,946,370 or 22.6% less than budgeted and $9,090,744 or 11.9% more
than December YTD 2016.

Drainage System Fund (pages 19 and 20, line 18) for December of $10,363,417 is $450,258 or4.5%
more than budgeted and $4,949,353 or 91.4% more than December 2016. December YTD operating
expenses of $74,146,908 is $7,152,159 or 10.7% more than budgeted and $23,556,506 or 46.6% more
than December YTD 2016.

Total System Funds (pages 1 and 2, line 18) for December of $34,117,927 are $6,723,983 or 16.5%
less than budgeted and $21,566,452 or 171.8% more than December 2016. December YTD operating
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expenses of $250,738,539 is $22,409,700 or 8.2% less than budgeted and $38,763,410 or 18.3% more
than December YTD 2016.

Net Non-Operating Revenues:

Water System Fund (pages 7 and 8, line 28) for December of $1,300,872 is $1,230,185 or
1740.3% more than budgeted and $1,479,528 or 828.1% more than December 2016. December
YTD net non-operating revenues of $2,185,008 are $546,149 or 20.0% less than budgeted and
$1,314,821 or 151.1% more than December YTD 2016.

Sewer System Fund (pages 13 and 14, line 28) for December of $1,429,599 is $1,397,559 or
4361.9% more than budgeted and $1,245,319 or 675.8% more than December 2016. December
YTD net non-operating revenues of $2,046,573 are $808,647 or 65.3% more than budgeted and
$1,155,759 or 129.7% more than December YTD 2016.

Drainage System Fund (pages 19 and 20, line 28) for December of $1,020,851 is $407,337 or
28.5% less than budgeted and $678,084 or 197.8% more December 2016. December YTD net
non-operating revenues of $56,801,382 are $1,620,345 or 2.9% more than budgeted and
$2,369,362 or 4.4% more than December YTD 2016.

Total System Funds (pages 1 and 2, line 28) for December of $3,751,321 is $2,220,406 or
145.0% more than budgeted and $3,402,930 or 976.8% more than December 2016. December
YTD net non-operating revenues of $61,032,962 are $1,882,842 or 3.2% more than budgeted and
$4,839,941 or 8.6% more than December YTD 2016.

Income Before Contributions in Aid of Construction:

Water System Fund (pages 7 and 8, line 29) for December of -$3,687,242 is $1,462,467 or 28.4%
more than budgeted and $13,075,078 or 139.3% less than December 2016. December YTD income
before capital contributions of $2,195,204 is $4,086,353 or 65.1% less than budgeted and $1,995,617
or 999.9% more than December YTD 2016.

Sewer System Fund (pages 13 and 14, line 29) for December of -$200,997 is $5,718,757 or 96.6%
more than budgeted and $560,615 or 73.6% more than December 2016. December YTD income
before capital contributions of $26,274,698 is $20,905,862 or 389.4% more than budgeted and
$2,059,991 or 7.3% less than December YTD 2016.

Drainage System Fund (pages 19 and 20, line 29) for December of -$9,338,469 is $853,497 or
10.1% less than budgeted and $4,294,466 or 85.1% less than December 2016. December YTD
income before capital contributions of -$16,129,616 is $4,315,904 or 36.5% less than budgeted and
$20,607,447 or 460.2% less than December YTD 2016.

Total System Funds (pages 1 and 2, line 29) for December of -$13,226,708 is $6,327,728 or 32.4%
more than budgeted and $16,808,929 or 469.2% less than December 2016. December YTD income
before capital contributions of $12,340,285 is $12,503,604 or 7655.9% more than budgeted and
$20,671,822 or 62.6% less than December YTD 2016.
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The balances of funds from the Series 2014 bond proceeds available for capital construction as of

December 31, 2017 are:

Water Sewer _T@
Original Balance $5,239.47 | = $5,239.47
Less Disbursements 5 . $0.00
Plus Reimbursements - - $0.00
Plus Income 813,433.09 ) - $813,433.09
Ending Balance $818.672.56 - $818,672.56

The balances of funds from the Series 2015 bond proceeds available for capital construction as of

December 31, 2017 are:
Water N Sewer Total |
Original Balance $51,879,061.97 $14,346.36 $51.,893.408.33
Less Disbursements (4,500,000.00) 0.00 (4,500,000.00)
Plus Reimbursements - - 0.00 |
Plus Income 1,309,133.46 434,114.55 1,743,248.01
Ending Balance $48,688,195.43 $448,460.91 $49,136,656.34
Total $49,506,867.99 | $44§,460.91 $49,955,328.90 [

The days-of-cash at December 31, 2017 were 153 days for the water system, 246 days for the sewer system,
119 days for the drainage system and 185 days for total systems. The total system results is ahead of the
minimum policy target of 180 days for the water, sewerage and drainage systems combined. Individually, the
sewerage system met it’s policy target of 180 days, whereas the water and drainage system did not meet it’s

target.

The projected coverage for the year ending December 31, 2017, based upon financial results through
December 31, 2017, remains at the budgeted levels of 1.18 times for the water system and 1.97 times for the
sewer system. The water results are below the policy target of 1.50 times and below the bond covenant
minimum of 1.25. The sewerage results are ahead of the policy targets of 1.50 times and the bond covenant

minimum of 1.25 times coverage for sewerage systems,

Certification. In connection with the accompanying monthly financial report of the Sewerage and Water
Board of New Orleans for the period ended December 31, 2017, 1 hereby certify that, to my knowledge, the
information contained in the report fairly presents, in all material respects, the financial condition and results of

the Board.

Tk T

Rosita Thomas
Finance Administrator
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Sewerage and Water Board of New Orleans
Total System Unrestricted Cash and Cash Equivalents
in Days of O&M Expenses at Month End December 2017

EUM Attribute: Description: Establish and maintain an effective balance
Financial Viability between long-term debt, assets values, operations and
maintenance expenditures, and operating revenues.

Constituency: Objective: Provide adequate Goal: Cash balance of
Suppliers and cash to pay invoices on a at least 180 days of
Bondholders timely basis O&M expenses.
Currently Meeting Process Operating Trend: Unfavorable
Goal: Yes Within Control Limits:
Yes
Analysis

Monthly cash balances have remained stable except for repayment of previous inter-system loans. Note:
Reclassification of certain currents assets from restricted to unrestricted in October 2013 resulted in higher
unrestricted balances.

Plans for Improvement
Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan.

700 - — —

600 |

500

400

300

200

100 ‘

::.oh->.c—cno.1-,'>o:.n'—->~,:‘—‘mag>u:.o'-'->.c3mn.s>o
B a @ E] o o @ Q@ c 32 2 @ o 8 Q9 o @
g*ﬂ_’;z<§;—:§”2$Ozog£E1<§%"‘2$OzDgu.2<§—3:"2$020
2015 2N1AR on17
Data Table

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2015 158.8 1856 2215 2309 2161 2146 2201 2417 2347 223.1 2157  226.1
2016 2347 2574 309.3 3027 321.7 3242 3043 3106 3041 302.0 2897  269.0
2017 2364 2550 2792 2759 2667 2548 2495 2737 2834 2210 2272  185.1

N.EDWARDS 12-17- Total System Unrestricted Cash in DaysReport Page 4/6/2018



Sewerage and Water Board of New Orleans
Water System Unrestricted Cash and Cash Equivalents
in Days of O&M Expenses at Month End December 2017

EUM Attribute: Description: Establish and maintain an effective balance
Financial Viability between long-term debt, assets values, operations and
maintenance expenditures, and operating revenues.

Constituency: Objective: Provide adequate Goal: Cash balance
Suppliers and cash to pay invoices on a of at least 180 days of
Bondholders timely basis O&M expenses.
Currently Meeting Process Operating Trend: Unfavorable
Goal: No Within Control Limits:
Yes
Analysis

Monthly cash balances have remained stable except for repayment of previous inter-system loans. Note:
Reclassification of certain current assets from restricted to unrestricted in October 2013 resulted in higher
unrestricted balances.

Plans for Improvement
Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan.
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Data Table

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov  Dec
2015 1589 1636 167.0 1621 1534 1516 1542 167.7 1612 1495 1374 1979
2016 2006 1845 1877 178.0 1830 1715 1535 1659 1589 1622 189.3 197.3
2017 1962 1813 1909 188.7 1881 1872 187.8 1982 1872 168.8 1827 153.0

N.EDWARDS 12-17- Water System Unrestricted Cash in DaysReport Page 4/6/2018



Sewerage and Water Board of New Orleans
Sewer System Unrestricted Cash and Cash Equivalents
in Days of O&M Expenses at Month End December 2017

EUM Attribute: Description: Establish and maintain an effective balance
Financial Viability between long-term debt, assets values, operations and
maintenance expenditures, and operating revenues.

Constituency: Objective: Provide adequate Goal: Cash balance
Suppliers and cash to pay invoices on a of at least 180 days of
Bondholders timely basis O&M expenses.
Currently Meeting Process Operating Trend: Unfavorable
Goal: Yes Within Control Limits:
Yes
Analysis

Monthly cash balances have remained stable except for repayment of previous inter-system loans. Note:
Reclassification of certain current assets from restricted to unrestricted in October 2013 resulted in higher
unrestricted balances.

Plans for Improvement
Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan.
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Data Table

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2015 180.0 1886 1914 1914  191.1 1945  188.9 2029 2137 2183 2413 2330
2016 2414 3053 4699 3804 4037 4195 4564 433.1 438.7 4449 4051 383.9
2017 2875 2791 291.3 3004 3087 2944 309.3 314.6 317.9 3093 3153 246.7

N.EDWARDS 12-17- Sewer System Unrestricted Cash in DaysReport Page 4/6/2018



Sewerage and Water Board of New Orleans
Drainage System Unrestricted Cash and Cash Equivalents
in Days of O&M Expenses at Month End December 2017

EUM Attribute:
Financial Viability

Constituency:
Suppliers and
Bondholders

Currently Meeting

Description: Establish and maintain an effective balance
between long-term debt, assets values, operations and
maintenance expenditures, and operating revenues.

Objective: Provide adequate Goal: Cash balance

cash to pay invoices on a
timely basis

Process Operating

of at least 180 days of
O&M expenses.

Trend: Unfavorable

Goal: Yes Within Control Limits:
Yes

Analysis
Monthly cash balances typically increase during the first quarter from property tax collections and then
decrease for the remainder of the year. The long-term goal will not be met until a new revenue stream for the
drainage system is created and implemented.

Plans for Improvement
Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan.
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Data Table

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2015 1292 2206 3608 409.2 3632 3553 3815 4282 3957 3616 320.2 267.0
2016 2879 3216 2994 4192 4575 4666 3603 3983 3753 3512 306.8 2337
2017 2095 3333 4327 4008 337.1 3075 2476 3403 3024 1392 130.2 119.1
N.EDWARDS 12-17- Drainage System Unrestricted Cash in DaysReport Page 4/6/2018



Sewerage and Water Board of New Orleans
Comparative Variance Indicators for Financial Results
Through December 2017

Changes in Net Position Total Water Sewer
with Prior Year Comparisons

Drainage

Operating Expenses

Non-Operating Revenues and Expenses .

Income before Capital Contributions

Statement of Revenues, Expenses, and
Changes in Net Position Total Water Sewer
with Budget Comparisons

Drainage

Revenues

Operating Expenses

Non-Operating Revenues and Expenses

E
_

Income before Capital Contributions

Total Water Sewer

with Prior Year Comparisons

Drainage

Plant, Property, and Equipment .

]|

Restricted Current Assets

Net Position

Unrestricted Designated Current Assets
Unrestricted Undesignated Current Assets

Long-Term Liabilities

Current Liabilities from Unrestricted Assets

Current Liabilities from Restricted Assets i

Statement of Cash Flows
with Prior Year Comparisons iligtal Water Sewer

Drainage

Operating Activities
Non-Capital Financing Activities

Capital and Related Financing Activities

C
I

Yellow = Unfavorable Variance / No Action Recommended



SEWERAGE AND WATER BOARD OF NEW ORLEANS

April 9, 2018

Strategy Committee

Sewerage and Water Board of New Orleans

New Orleans, Louisiana

Subject: Monthly Human Resources Activity Report for the Period March 1 —March 31, 2018

Dear Directors:

Please find below an account of various Board human resources activities for the period March 1- March 31,

2018. This monthly snapshot is presented to keep you abreast of the progress and challenges related to the
Board’s ability to hire and retain the best qualified candidates.

Human Resources Activities

Beginning Vacant Positions: 589
-2 (Two positions were deleted from the 2018 Budget effective 3/13/18)
587

Ending Vacant Positions: 581

New Hires: 23

Resignations: 4

Retirement: 2

Retirement Eligible (Not in DROP): 117

DROP Program Participants: 119
e Beginning Balance: 123
e New Member(s): 0
e Member(s) Removed: 4



Promotions: 12

Disciplinary Actions: 15
Rehabilitations: 1
e Reprimands: 5

e Suspensions: 2

e Terminations: 7

Regards, _ ‘

Sharon Judkins
Deputy Director-Administration

Attachments:
Monthly Activity Report
Resignation Analysis
Retirement Eligible
DROP Summary
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Human Resources Hiring Activities

January 2018 - December 2018

Month Year New Hires | Resignations | Terminations | Ended DROP | Retirement
January 2018 19 6 2 1 0
February 2018 17 3 3 1 0
March 2018 23 4 7 4 2
April 2018
May 2018
June 2018
July 2018
August 2018
September 2018
October 2018
November 2018
December 2018
Totals 59 13 12 6 2
59 New Hires

56% Left (33 Employees)




Human Resources Hiring Activities

January 2017 - December 2017

Month Year New Hires | Resignations | Terminations | Ended DROP | Retirement
January 2017 24 6 7 0 3
February 2017 14 8 2 4 1
March 2017 31 8 12 1 0
April 2017 31 6 5 7 3
May 2017 27 13 7 6 2
June 2017 22 6 9 5 0
July 2017 31 8 5 0 1
August 2017 27 12 10 1 2
September 2017 23 17 9 6 0
October 2017 42 16 10 4 0
November 2017 8 6 2 2 0
December 2017 43 6 4 1 2
Totals 323 112 82 37 14

323 New Hires
76% Left (245 Employees)



Hiring Classifications

January 2018 - December 2018

Month/Year City-Wide | SWB | Direct Hire | Unclassified | Total Positions
January 2018 7 7 2 3 19
February 2018 2 5 6 4 17

March 2018 4 15 3 1 23

April 2018 0

May 2018 0

June 2018 0

July 2018 0

August 2018 0

September 2018 0

October 2018 0

November 2018 0

December 2018 0

Total Hires 13 27 11 8 59
City-Wide 22%
SwWB 46%
Direct Hire 19%
Unclassified 13%




Hiring Classifications

January 2017 - December 2017

Month/Year City-Wide | SWB Direct Hire Unclassified Total Positions
January 2017 5 13 4 2 24
February 2017 8 1 4 1 14

March 2017 3 19 8 1 31

April 2017 6 17 7 1 31

May 2017 3 12 7 5 27

June 2017 2 2 12 6 22

July 2017 10 4 13 4 31

August 2017 5 13 4 5 27

September 2017 3 10 8 2 23

October 2017 7 20 11 4 42

November 2017 2 2 2 2 8

December 2017 1 33 i 2 43

Total Hires 55 146 87 35 323
City-Wide 17%
SWB 45%
Direct Hire 27%
Unclassified 11%




Hiring Categories for 2018

Position Type Number of Positions | Percentage
Administrative/Professional: 22 37%
Operational/Technical: 37 63%
Total Hires for 2018: 59 100%

Administrative/Professional

Position

Number of Positions

Accountant |

1

Auditor

Documentation Support Specialist Il (Requisition & Invoice Specialist ) (U)

Documentation Support Specialist 11l (Reconciliation & Closeout Specialist) (U)

Grants and Reporting Specialist (U)

Interim Executive Director {U)

Management Development Analyst |

Management Development Specialist |l

Office Assistant IV

Office Assistant Trainee

Paralegal

Project Manager (U)

Senior Special Agent

SWB Analyst (Reconciliation & Reimbursement Specialist) (U)

RrirlkrRloRr|Ir(M| R R |R|w|-

Operational/Technical

Position

Number of Positions

Auto Mechanic

1

Emergency Management Services Coordinator

Environtment Enforcement Technician |

Environtment Enforcement Technician Il

Field Service Supervisor

Laborer

Networks Maintenance Technician |

Networks Senior Maintenance Technician Il

Public Works Superintendent

Senior Principal Engineer

Utilities Maintenance Trainee |l

Utilities Plant Worker

Utilities Trade Specialist |

[EY JIRY JURQ I U FEY ENU) DU Y RN RN

Water Service Inspector |

=
N
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Accountant 1

Accountant 2

Accountant 3

Administrative Support Supervisor 1
Administrative Support Supervisor 2
Administrative Support Supervisor 4
Automotive Maintenance Technician
Buyer 3

Chief Accountant

Drainage and Sewerage Pumping Supervisor
Duplicating Room Supervisor
Engineering Specialist

Engineering Technician

Environmental Enforcement Technician 2
Field Service Supervisor

Fleet Services Manager

Maintenance Engineer

Management Development Specialist 2
Management Development Supervisor
Networks Maintenance Technician 1
Networks Master Maintenance Technician 2
Networks Planner/Scheduler

Networks Quality Assurance and Safety Inspector
Networks Senior Maintenance Technician 1
Networks Senior Maintenance Technician 2
Networks Zone Manager 1

Office Assistant 2

Office Assistant 3

Office Assistant 4

Office Assistant Trainee

Office Support Specialist

Plumbing Inspector 2

Power Dispatcher 2

Principal Office Support Specialist

Public Works Maintenance Worker 1
Public Works Supervisor 1

Pumping and Power Plant Operator
Pumping Plant Operator

Pumping Stations Supervisor

Pumping Stations Supervisor Assistant
Senior Office Support Specialist

Steam Plant Engineer 2

Steam Plant Engineer 4

Utilities Maintenance Technician 2
Utilities Maintenance Technician 3
Utilities Master Maintenance Specialist 2
Utilities Master Maintenance Supervisor
Utilities Plant Worker

Utilities Senior Services Manager
Utilities Services Administrator

Utilities Services Manager

Utility Meter Services Manager
Warehouse & Supplies Manager

Water Chemist 3

Water Purification Operator 1

Water Purification Operator 2

Water Purification Operator 3

Water Purification Operator 4

TOTAL:
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DROP SUMMARY REPORT

TIME AVG TIME TOTAL
REMAINING REMAINING EMPLOYEES
TITLE START END (yrs) (YRS) ON DROP
2.81 119
UTIL MAINT MASTER SPECIALIST 2 4/1/2013 4/1/2018 0.00
OFFICE SUPPORT SPECIALIST 5/1/2013 5/1/2018 0.08
OFFICE SUPPORT SPECIALIST 5/1/2013  5/1/2018 0.08
NET SENIOR MAINTENANCE TECH 2 5/31/2013 5/31/2018 0.17
NET MASTER MAINTENANCE TECH 2 6/1/2013 6/1/2018 0.17
OFFICE ASSISTANT 3 6/3/2013  6/3/2018 0.18
PUMPING STATIONS SUPV 7/31/2013 7/31/2018 0.33
OFFICE ASSISTANT 3 8/1/2013  8/1/2018 0.34
OFFICE ASSISTANT 3 8/1/2013  8/1/2018 0.34
NET MASTER MAINTENANCE TECH 2 8/12/2013 8/12/2018 0.37
ENGINEERING SPECIALIST 10/1/2013 10/1/2018 0.50
NET QUALITY ASSUR & SFTY INSPC 11/1/2013 11/1/2018 0.59
FLEET SERVICES SUPERVISOR 11/1/2013 11/1/2018 0.59
MANAGEMNT DEVELOPMNT SPECLST 2 12/1/2013 12/1/2018 0.67
STEAM PLANT ENGINEER 2 12/2/2013 12/2/2018 0.67
LEGAL ADMINISTRATIVE ASSISTANT 1/3/2014  1/3/2019 0.76
NETWORKS MAINTENANCE TECH 2 1/27/2014 1/27/2019 0.83
PUMPING AND POWER PLANT OPR 2/1/2014 2/1/2019 0.84
NET MASTER MAINTENANCE TECH 2 2/13/2014 2/13/2019 0.87
PUMPING AND POWER PLANT OPR 3/1/2014 3/1/2019 0.92
PUMPING STATIONS SUPV ASST 3/1/2014 3/1/2019 0.92
Employees within 1 year: 21
WATER PURIFICATION OPERATOR 3 6/4/2014 6/4/2019 1.18
EQUIPMENT OPERATOR 2 9/1/2014 9/1/2019 1.42
OFFICE ASSISTANT 3 10/1/2014 10/1/2019 1.50
NETWORKS MAINTENANCE TECH 1 10/30/2014 10/30/2019 1.58
NET SENIOR MAINTENANCE TECH 1 10/31/2014 10/31/2019 1.59
UTILITY SENIOR SERVICES MGR 10/31/2014 10/31/2019 1.59
MANAGEMNT DEVELOPMNT SPECLST 2 11/1/2014 11/1/2019 1.59
PUMPING PLANT OPERATOR 11/1/2014 11/1/2019 1.59
AUTOMOTIVE MAINT. TECHNICIAN 12/1/2014 12/1/2019 1.67
ADMIN. SUPPORT SUPERVISOR 4 12/15/2014 12/15/2019 1.71
NET SENIOR MAINTENANCE TECH 2 12/19/2014 12/19/2019 1.72
PUMPING STATIONS SUPV ASST 12/31/2014 12/31/2019 1.75
NET MASTER MAINTENANCE TECH 1 12/31/2014 12/31/2019 1.75
STEAM PLANT ENGINEER 2 1/24/2015 1/24/2020 1.82
PUMPING STATIONS SUPV ASST 2/1/2015 2/1/2020 1.84
UTILITY SERVICES ADMINISTRATOR 3/1/2015 3/1/2020 1.92
FIELD SERVICE SUPERVISOR 3/15/2015 3/15/2020 1.96
SR. OFFICE SUPPORT SPECIALIST 3/28/2015 3/28/2020 1.99
STEAM PLANT ENGINEER 1 3/31/2015 3/31/2020 2.00
Employees within 2 years: 19

DATA AS OF MARCH 31, 2018



PUMPING AND POWER PLANT OPR
FLEET SERVICES MANAGER

STEAM PLANT ENGINEER 4

POWER DISPATCHER 4

NET SENIOR MAINTENANCE TECH 1
FIELD SERVICE SUPERVISOR

NET SENIOR MAINTENANCE TECH 1
ADMIN. SUPPORT SUPERVISOR 3
CHIEF ACCOUNTANT

PUBLIC WORKS SUPERVISOR 2

NET SENIOR MAINTENANCE TECH 2
NET MASTER MAINTENANCE TECH 1
PRIN OFFICE SUPPORT SPECIALIST
AUTOMOTIVE SERVICES SUPERVISOR
UTIL MAINT MASTER SUPERVISOR
UTIL MAINT MASTER SUPERVISOR
UTIL MAINT MASTER SUPERVISOR
NET SENIOR MAINTENANCE TECH 1
NET SENIOR MAINTENANCE TECH 2

NET MASTER MAINTENANCE TECH 1
POWER DISPATCHER 3

OFFICE ASSISTANT 4

PUBLIC WORKS MAINTENANCE WKR 1
NET SENIOR MAINTENANCE TECH 2
PUBLIC WORKS MAINTENANCE WKR 1
LABORATORY TECHNICIAN 3
PUMPING STATIONS SUPV

PUMPING AND POWER PLANT OPR
UTILITY SERVICES ADMINISTRATOR
ADMIN. SUPPORT SUPERVISOR 4
PUMPING PLANT OPERATOR

NET SENIOR MAINTENANCE TECH 1
PUBLIC WORKS MAINTENANCE WKR 2
ENGINEER INTERN 2

SR. OFFICE SUPPORT SPECIALIST
OFFICE SUPPORT SPECIALIST

NET MASTER MAINTENANCE TECH 1
PUMPING AND POWER PLANT OPR
SR. OFFICE SUPPORT SPECIALIST
WATER PURIFICATION OPERATOR 4
PUMPING AND POWER PLANT OPR
WATER PURIFICATION OPERATOR 2
POWER DISPATCHER 3

FIELD SERVICE SUPERVISOR

ADMIN. SUPPORT SUPERVISOR 1
AUTOMOTIVE SECTION SUPERVISOR
ADMIN. SUPPORT SUPERVISOR 4

DROP SUMMARY REPORT

8/1/2015
8/7/2015
9/22/2015
9/22/2015
11/1/2015
11/1/2015
11/1/2015
11/26/2015
11/28/2015
12/2/2015
12/30/2015
12/30/2015
1/1/2016
1/8/2016
1/8/2016
1/8/2016
1/11/2016
2/1/2016
2/29/2016

4/1/2016
4/1/2016
4/1/2016
6/1/2016
6/1/2016
6/4/2016
7/1/2016
8/1/2016
8/1/2016
9/1/2016
10/8/2016
11/1/2016
11/1/2016
11/1/2016
12/1/2016
12/1/2016
12/1/2016
12/28/2016
12/31/2016
1/2/2017
1/2/2017
1/3/2017
1/5/2017
1/8/2017
2/13/2017
2/28/2017
3/1/2017
3/1/2017

8/1/2020 2.34
8/7/2020 2.36
9/22/2020 2.48
9/22/2020 2.48
11/1/2020 2.59
11/1/2020 2.59
11/1/2020 2.59
11/26/2020 2.66
11/28/2020 2.67
12/2/2020 2.68
12/30/2020 2.75
12/30/2020 2.75
1/1/2021 2.76
1/8/2021 2.78
1/8/2021 2.78
1/8/2021 2.78
1/11/2021 2.79
2/1/2021 2.84
3/1/2021 2.92
Employees within 3 years:
4/1/2021 3.01
4/1/2021 3.01
4/1/2021 3.01
6/1/2021 3.17
6/1/2021 3.17
6/4/2021 3.18
7/1/2021 3.25
8/1/2021 3.34
8/1/2021 3.34
9/1/2021 3.42
10/8/2021 3.53
11/1/2021 3.59
11/1/2021 3.59
11/1/2021 3.59
12/1/2021 3.67
12/1/2021 3.67
12/1/2021 3.67
12/28/2021 3.75
12/31/2021 3.76
1/2/2022 3.76
1/2/2022 3.76
1/3/2022 3,76
1/5/2022 3.77
1/8/2022 3.78
2/13/2022 3.88
2/28/2022 3.92
3/1/2022 3.92
3/1/2022 3.92
Employees within 4 years:

19

28

DATA AS OF MARCH 31, 2018



OFFICE ASSISTANT 2

ENGINEER

NETWORKS MAINTENANCE TECH 2
ADMIN, SUPPORT SUPERVISOR 4
NETWORKS ZONE MANAGER 1

NET MASTER MAINTENANCE TECH 1
STEAM PLANT ENGINEER 1

NET SENIOR MAINTENANCE TECH 1
NETWORKS MAINTENANCE TECH 2
ENGINEER INTERN 2

ATTORNEY 4

NETWORKS MAINTENANCE TECH 2
NET SENIOR MAINTENANCE TECH 2
PUBLIC WORKS SUPERVISCR 4
MATERIAL AND STORES SUPV
ENGINEERING DIVISION MANAGER
PUMPING AND POWER PLANT OPR
NETWORKS MAINTENANCE TECH 1
WATER SERVICE INSPECTOR 2

NET SENIOR MAINTENANCE TECH 2
PRIN OFFICE SUPPORT SPECIALIST
STEAM PLANT ENGINEER 1
FACILITIES ENGINEERING SPCL

UTIL METER SERVICES SUPV ASST
WATER PURIFICATION OPERATOR 2
STEAM PLANT ENGINEER 3
PLUMBING INSPECTION SUPV ASST
POWER DISPATCHER 3

ADMIN. SUPPORT SUPERVISOR 2
PRIN OFFICE SUPPORT SPECIALIST
BOILER PLANT OPERATOR
PUMPING AND POWER PLANT OPR

DROP SUMMARY REPORT

4/1/2017
4/1/2017
4/1/2017
4/1/2017
4/13/2017
5/1/2017
6/1/2017
6/1/2017
6/1/2017
6/20/2017
6/26/2017
7/1/2017
7/1/2017
7/1/2017
7/3/2017
8/1/2017
8/1/2017
10/1/2017
10/1/2017
10/1/2017
11/6/2017
11/7/2017
12/29/2017
1/3/2018
1/7/2018
1/8/2018
1/14/2018
1/19/2018
2/1/2018
2/1/2018
2/8/2018
2/8/2018

4/1/2022
4/1/2022
4/1/2022
4/1/2022
4/13/2022
5/1/2022
6/1/2022
6/1/2022
6/1/2022
6/20/2022
6/26/2022
7/1/2022
7/1/2022
7/1/2022
7/3/2022
8/1/2022
8/1/2022
10/1/2022
10/1/2022
10/1/2022
11/6/2022
11/7/2022
12/29/2022
1/3/2023
1/7/2023
1/8/2023
1/14/2023
1/19/2023
2/1/2023
2/1/2023
2/8/2023
2/8/2023

4.01
4.01
4.01
4.01
4.04
4.09
4.17
4.17
4.17
4,22
4,24
4.25
4.25
4.25
4.26
4.34
4.34
4,51
4.51
4.51
4.61
4.61
4,75
4.76
4,78
4.78
4.79
4.81
4.84
4.84
4.86
4.86

Employees within 5 years:

32

DATA AS OF MARCH 31, 2018



DROP SUMMARY REPORT

MARCH SUMMARY
EFFECTIVE
TITLE DATE ACTION
NET SENIOR MAINTENANCE TECH 2 3/1/2018| DELETION
EQUIPMENT OPERATOR 3 3/1/2018| DELETION
PUMPING STATIONS SUPV ASST 3/1/2018| DELETION
FIELD SERVICE SUPERVISOR 3/9/2018| DELETION

DATA AS OF MARCH 31, 2018
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SEWERAGE AND WATER BOARD

Inter-Office Memorandum

Date: April 4, 2018
To: Irma Plummer, EDBP Director

Valerie Rivers, Deputy Director - Logistics
Sharon Judkins, Deputy Director - Human Resources

From: Veronica Johnson-Christmas, EDBP @

Re: EDBP Contract/Certification Summary - March 2018

Analvses conducted by EDBP

For the month of March 2018, EDBP Department analyzed two (2) Goods and Services contracts.

Goods and Services Contracts

Specifications for the Purchase, Delivery and Installation of Office Furniture for the JIR Office
Renovation — REQ NO. PDU18-0009

On Thursday, March 22, 2018, two (2) bids were received for subject contract. The bid totals are
as follows:

Contract Furniture Group, LLC $102,355.00

KV Workspace, LLC $104,589.26

Ten percent (10%) SLDBE participation was requested on this contract.

% Contract Furniture Group, LLC the apparent lowest bidder, submitted Bart’s Office,
Inc. (eligible-certified SLDBE) to receive, deliver and install furniture. Correspondence
from DBE on their own letterhead reaffirming negotiated terms was not provided.

Total Participation: $10,300 - 10.063%

% KV Workspace, LLC, submitted Bart’s Office Furniture Repairs, Inc. (eligible—certified
SLDBE) to receive and install fumniture. Signed correspondence from DBE on their own
letterhead reaffirming negotiated terms was not provided.

Total Participation: $18,019.77 — 17.229%

Based upon analysis of SLDBE participation, the Economically Disadvantaged Business Program
recommends that the SLDBE participation submitted by Contract Furniture Group, LLC, be
considered as non-responsive and the bid submitted by KV Workspace, LLC be considered as
non-responsive to meeting EDBP bid requirements.



EDBP Department Summary - March 2018

Furnishing of Solid Waste Disposal Services = REQ NO. PM18-0016

On Thursday, March 22, 2018, two (2) bids were received for subject contract. The bid totals are
as follows:

Richard’s Disposal, Inc. $63,339.64

Waste Pro of Louisiana, Inc. $72,772.00

Twenty percent (20%) SLDBE participation was requested on this contract.

+ Richard’s Disposal, the apparent lowest bidder, submitted Metro Service Group, Inc.
(eligible-certified DBE) to perform disposal services. Correspondence from DBE on their
own letterhead reaffirming negotiated terms was not provided. Documented Good Faith
Effort accompanied with notarized affidavit was not provided.

Total Participation: $12,667.28 — 19.9999%

% Waste Pro of Louisiana, Inc., submitted Jamie’s Disposal, LLC (eligible—certified
SLDBE) to perform waste transportation. Correspondence from DBE on their own
letterhead reaffirming negotiated terms was provided. Documented Good Faith Effort
accompanied with notarized affidavit was not provided.

Total Participation: $14,550.00 — 19.9939%

Based upon analysis of SLDBE participation, the Economically Disadvantaged Business Program
recommends that the SLDBE participation submitted by Richard’s Disposal, Inc.be considered as
non-responsive and the bid submitted by Waste Pro of Louisiana, Inc. be considered as non-
responsive to meeting EDBP bid requirements.

Page |2



EDBP Department Suromary - March 2018

CONSTRUCTION REVIEW COMMITTEE RECOMMENDATIONS

The Construction Review Committee convened Thursday, March 8, 2018, and made the
following recommendations:

OPEN MARKET CONTRACTS

1. Contract #1370 Power House General Contract

Budget Amount: $£50,650,000.00
Recommended Percentage Goal:  27%
Renewal Option(s): None

2.  Contract #1398 Replacement of Filter Media of Filters #2, #3, #4, #6, #7, #8 and Actuators at
the Claiborne Filter Gallery at the MWPP

Budget Amount: $4,420,000.00
Recommended Percentage Goal:  36%
Renewal Option(s): None

3. Contract #1403 C-7/C-8 Basin Demolition

Budget Amount: $9,200,340.00
Recommended Percentage Goal:  36%
Renewal Option(s): None

Page |3



EDBP Department Summary - March 2018

STAFF CONTRACT REVIEW COMMITTEE RECOMMENDATIONS

The Staff Contract Review Committee convened on March 8, 2018 and made the following
recommendations:

OPEN MARKET CONTRACTS

1) Contract for Furnishing Anhydrous Ammonia

Budget Amount: $360,000.00
Recommended Percentage Goal: 0%
Justification: Item does not lend itself to SLDBE participation because there

are no SLDBE firms certified in the area of chemicals; the
product is a sole source item and shipped directly from the
manufacturer in specialized pneumatic bed lined trucks.

Renewal Option(s): One (1) year with one (1) year renewal option

2) Contract for Furnishing Fluoresilicic Acid to the Algiers and Carrollton Plants

Budget Amount: $275,000.00
Recommended Percentage Goal: 0%
Justification: Does not lend itself to SLDBE participation because no SLDBE

company is certified in the area of chemicals and the product is a
sole source item shipped directly from the manufacturer in
specialized pneumatic bed lined trucks.

Renewal Option(s): One (1) year with one (1) year renewal option

3) Automated Metering Infrastructnre Procurement and Installation Project

Budget Amount: $44,896,952 96
Recommended Percentage Goal:  Section A 7%
Section B 0%
Section C 15%
Section D 40%
Section E 7%
DBE Goal Alternative: If RFP is written for procurement by a single vendor then the

overall goal shall be 25%.

RENEWAL CONTRACTS
4) Armed Security Guards Services
Budget Amount: $3,500,000.00
Renewal Option: Second of Four (4) - One (1) year renewal options
Renewal Cost: $3.,500,000.00
Percentage Goal: 35%
Percentage Goal Achieved: 42.77%
Prime Contractor: Professional Security Corporation

Page | 4



EDBP Department Summary - March 2018

5) Furnishing Fire Extinguishers Service

Budget Amount: $63,687.50
Renewal Option: Final Renewal Option
Renewal Cost: $63,687.50
Percentage Goal: 5%
Percentage Goal Achieved: 0%
DBE will provide stenciling of fire extinguishers to be mounted
Justification: into S&WB trucks; quantity 115, size 2.51bs.
Prime Contractor: Herbert S. Hiller

FINAL ACCEPTANCE CONTRACTS with SLDBE PARTICIPATION

For the month of March 2018, there were two (2) Final Acceptance contracts with SLDBE
participation to report.

Contract #2111 — Water Main Point Repair, Water Service Connection, Water Valve, and
Fire Hydrant Replacement at Various Sites throughout Orleans Parish

DBE Goal: 36.00%

DBE Participation Achieved: 40.58%

Prime Contractor: Wallace C. Drennan, Inc.
Closeout Date: March 2018

The Economically Disadvantaged Business Program recommmends that the participation on subject
contract be approved for Final Acceptance.

Contract #2123 — Water Main Line Replacements and Extensions at Scattered Locations
throughout Orleans Parish

DBE Goal: 36.00%

DBE Participation Achieved: 36.04%

Prime Contractor: Wallace C. Drennan, Inc.
Closeout Date: March 2018

The Economically Disadvantaged Business Program recommends that the participation on subject
contract be approved for Final Acceptance.
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EDBP Department Summary - March 201§

BID PROTEST SUMMARY

EDBP participated in the resolution of one bid protest during 1* quarter, 2018

Contract #1404 — Algiers Water Purification Plant Improvements Project
On Friday, December 1, 2017 four (4) bids were received for subject contract. The bid totals are
as follows:

Max Foote Construction Co., LLC $7,240,000.00
M.R. Pittman Group, LLC $7,419,400.00
Pintail Contracting Services, LLC $7,642,000.00
Lou-Con, Inc. $7,148,000.00

Thirty-five percent (35%) SLDBE participation was requested on this contract.
Background

The apparent lowest bidder, Max Foote Construction Co., LLC, submitted the following
subcontractors;

APC Construction Co., LLC (eligible certified SLDBE) Electrical & instrumentation
$1,059,644.00 - 14.64%

Lacy & Co., Protective Coatings, Inc. (non-certified subcontractor) Protective coatings
$486,499.00 — 6.72%

Larry McCorkle Steel (cligible certified DBE) Steel reinforcement Supply &
Installation
$62,950.00 — 0.87%

Mitchell Contracting, Inc. (eligible certified SLDBE) Mechanical piping, valves,
Chemical Building improvements
$984,188.00 — 13.59%

Total Sub-contractor Participation: $2,593,281.00 — 35.82%
Total DBE Certified Participation: $2,106,782.00 — 29.10%

Correspondence from DBEs on their own letterhead reaffirming negotiated terms was provided.
Documentation of Good Faith Effort with notarized affidavit provided. Material for
Documentation of Good Faith Effort was insufficient in justifying failure to reach established
goal.

Based upon analysis of DBE participation, the Economically Disadvantaged Business Program
recommends that the DBE participation submitted by Max Foote Construction Co., LLC be
considered as non-responsive, and that the SLDBE participation submitted by M.R. Pittman
Group, LLC, be considered as responsive to meeting EDBP bid requirements.
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EDBP Department Summary - March 2018

On December 15, 2017, Max Foote Construction Co., LLC {MFCC), submitted a bid protest.
EDBP maintained its dispute of MFCC’s protest, reiterating that the bid presented by MFCC was
not aligned with the requirements of DBE bid policy, and reaffirmed its position, that the bid be
considered as non-responsive.

A formal Bid Protest Administrative Hearing was conducted January 31, 2018, with Lee Phillips,
Hearing Examiner, presiding. Based upon evidence and statements presented by Max Foote
Construction Co., LLC and EDBP, Mr. Phillips concluded that the decision of EDBP should be

affirmed.
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EDBP Department Summary - March 2018

Sewerage & Water Board of New Orleans Contracts with DBE Participation January
through March 2018
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