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August 13,2018

The Audit Committee met on Wednesday, August 8, 2018 in the Board Room, 625 St. Joseph Street,
New Orleans, LA. The meeting convened at 11:30 A.M.

PRESENT:

Director Dr. Tamika Duplessis, Chairman
Director Robin Barnes

Director Lynes Sloss

Director Lewis Stirling

ABSENT:
None

OTHER BOARD MEMBERS PRESENT:

ALSO IN ATTENDANCE.:

Jade Brown-Russell

Yvette Downs, CFO

James Thompson, Office of Special Counsel
Raymond Gable, Internal Audit

Ramsey Green, Mayor’s Office

Mary E. Arceneaux, Legal

Bruce Adams, Interim General Superintendent
Ron Spooner, Chief of Engineering

ACTION ITEMS:

Director Dr. Tamika Duplessis began the meeting by bringing attention to the first of two Action Items
called listed. The first, the Discussion and Consideration of proposed Audit Committee and Internal
Audit Charters was deferred to next committee meeting. Next, Resolution (R-122-2018) Independent
Financial auditing Service Contract Change Order, in which, board members posed several questions
in efforts of understanding the members’ role in approving department change orders. Also called to
discussion was two resolutions moved from Finance Committee Agenda to Audit Committee Agenda.
Resolutions 102-2018 and 114-2018 were discussed and approved. The motion to approve R-102-2018
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was moved by Director Lewis Stirling and seconded by Director Lynes Sloss. A motion to amend the
Audit agenda to add R-114 Field Change Order was moved by Director Lynes Sloss and seconded by
Director Lewis Stirling.

PRESENTATION ITEMS:
3.) Yvette Downs, CFO, rendered a verbal update to the CAFR progress; she is expecting the
finalization of the report within the next couple of weeks.

4.) Raymond Gable, Audit Manager, gave a presentation of the Preliminary 2018 Internal Audit Work
Plan. He explained the Internal Audit department is working on the current RFP and a couple of
ongoing reports. In additional, he mentioned the preparation of the 2019 Audit Plan.

5.) James Thompson and Mary Arceneaux gave an update of the all external audits. Arceneaux added,
all requested documentation has been submitted to OIG/ Cotton & Company LLP.

6.) Lastly, Priya Sarkar presented informatijon about incorporating an Enterprise Risk Management

system.

INFORMATION ITEMS:
7. Proposed Audit Committee Charter

ADJOURNMENT:
There being no further business to come before the Audit Committee, the meeting adjourned at

approximately 12:45 P.M.

Respectfully submitted,

Dr. Tamika Duplessis, Audit Committee Chair
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R-163-2018

APPROVAL OF THE UPDATE TO THE SEWERAGE AND WATER BOARD HAZARD
MITIGATION PLAN

WHEREAS, The New Orleans Sewerage and Water Board staff has engaged in extensive
studies of the natural hazards facing its properties; and

WHEREAS, The New Orleans Sewerage and Water Board has updated the New Orleans
Sewerage and Water Board Hazard Mitigation Plan; and

WHEREAS, the goals of this plan are to reduce the loss of life, decrease repetitive property
losses due to natural disaster, and provide leadership and coordination to encourage all
departments and sections under the auspices of The New Orleans Sewerage and Water Board to
undertake hazard mitigation planning activities, which will minimize potential losses resulting

from natural disasters; and

WHEREAS, the strategies of this plan are to identify and characterize hazards, asses risks,
prioritize and implement mitigation measures; and

WHEREAS, the adoption of the Updated New Orleans Sewerage and Water Board Hazard
Mitigation Plan would be in the best interest and protection of those located at New Orleans

Sewerage and Water Board properties

NOW, THEREFORE, BE IT, RESOLVED, BY THE NEW ORLEANS SEWERAGE AND
WATER BOARD THAT THE DOCUMENT ENTITLED THE NEW ORLEANS SEWERAGE
AND WATER BOARD HAZARD MITIGATION PLAN AND ALL OFFICIAL MAPS
PERTAINING THERETO, ARE HEREBY ADOPTED THIS, THE 17 DAY OF OCTOBER

2019.

1, Ghassan Korban, P.E., Executive Director,
Sewerage and Water Board of New Orleans, do herby certify
that the above and foregoing is a true
and correct copy of Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, On October 17, 2018

GHASSAN KORBAN, P.E. EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS
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 StartDate

Fed OIG

Federal OIG

1/5/2018

OIG Is reviewing documentatlon provided. A draft
report Is scheduled to be completed In September.

City of New Orleans OIG

Bliling & Collection

4/11/2018

OIG has not requested any Informatlon from Customer
Service. OIG had a meeting with S&WB on 8.23.18 and
requested additlonal Information regarding the bllling
resolutlon process. S&WB documentatlon to OIG on
09/26/18.

Contractor Oversight

4/11/2018

An entrance letter was sent to SWB with the date of
04/11/18.

Inventory

.4/11/2018

Procurement sent info 5/22/18, 6/6/18, 6/13/18

Internal Audit

4/11/2018

Staff Interviewed 6/11/18, 7/9/18

Procurement

4/11/2018

Procurement sent info 5/22/18, 6/6/18, 6/13/18

Safety

4/11/2018

General

4/11/2018

A number of documents have been requested and are
belng gathered

P&N

CAFR

4/1/2018

SWB received an extenslon from the State on 6/29/18.
The deadline Is now 9/28/18. SWB |s hlring an outside
CPA fIrm to assist with the CAFR. There Is a meetlng set
for 8.24.18 at the board to discuss the progress made
by the board.

S&WB requested an additlonal extenslon. LLA will meet
on 10/5/18 to approve the additional extenslon.

Loulslana Leglslative Auditor Advisory Services

9/27/2017

SWB recelved a draft report on 5/1/18

Louislana Legislatlve Audltor contract audit per
House Resolutlon 92

6/14/2018

Members of management were Interviewed on
6/14/18.The board recelved an emall from the LLA on
7/11/18 requested Information on the Cogsdale
contract. S&WB sent the Information requested on
7/11/18. S&WB recelved an emall from Ms. Stauffer on
7.24.18 requesting Information regarding missing
contracts. Members of the internal audit team ttacked
down the missing Information Ms. Stauffer requested.
The Internal Audlt team found that many of the
contracts were already sent or belng sent to LLA.




