BOARD OF DIRECTORS’ MEETING
September 19,2018

MEETING MINUTES
SEWERAGE AND WATER BOARD OF NEW ORLEANS

ROLL CALL

The Board of Directors of the Sewerage and Water Board (SWBNO) met on Wednesday, September 19,
2018 at 9:05 AM in the Board Room at 625 St. Joseph Street. Special Counsel, Ms. Yolanda Grinstead,
called the roll and confirmed the following members were present: Director Andrew Amacker,

Director Eileen Gleason, Director Joseph Peychaud, Director Lewis Stirling, III, Director Lynes Sloss,
Director Robin Barnes, Director Nicole Barnes, and Hon. LaToya Cantrell.

The following member(s) were absent: Director Ralph Johnson, Director Dr. Tamika Duplessis, Director
Stacy Horn Koch.

Also present were: Ms. Geneva Coleman, The Hawthorne Agency, Inc.; Mr. Randy Smith, Royal
Engineers; Mr. Amer Tufail, GreenPoint Engineering; Ms. Fannie M. Bennett, Buckhart Horn, Inc.; Mr.
Richard Briscoe, Gulf South Engineering and Testing Inc.; Mr. Russell Kelly, ATCO Services, LLC; Mr.
Joseph Sensebe, I-Team; Ms. Rita Lagrand, Lakeview; Mr. Lloyd Lazard; Mr. Paul Waldman; Mr. David
Kenney, Mr. Nick Selby, Ms. Patsy Drehel, Uncorked; Mr. Matthew Butler, CSRS; Rev. William
Barnwell, Justice and Beyond.

Staff present were: Mr. Ghassan Korban, Executive Director; Mr. Bruce Adams, Interim General
Superintendent; Ms. Yvette Downs, CFO; Mr. Richard Rainey, Deputy Director, Communications; Ms.
Rosita Thomas, Finance Department; Ms. Jacqueline Winston, Ms. Candace Newell, Board Relations
Staff; Ms. Yolanda Grinstead, Special Counsel; Ms. Mary Beth Arceneaux, Mr. James Thompson, Mr.
Darryl Harrison, Legal Dept.; Mr. Dexter Joseph, Budget Dept.; Mr. Robert Jackson, Community &
Intergovernmental Relations; Ms. Irma Plummer, EDBP; Mr. Eric Labat, CWP; Mr. Ron Spooner, CWP;
Mr. Jason Higginbotham, Office of Emergency Management; Mr. David Callahan, Consultant; Ms. Irma
Plummer, EDBP; Chris Bergeron, CWP; Ms. Priya Dey-Sarkar, FUSE Fellow, CWP.

Prior to the start of the meeting, Mayor LaToya Cantrell welcomed the new Executive Director of the
Sewerage and Water Board of New Orleans, Mr. Ghassan Korban, and thanked him for his willingness to
serve.

Director Eileen Gleason moved to amend the agenda by moving the Report of the Executive Director to
Item #2 and moving Resolution R-159-2018, Request to Set Sewerage & Water Board Drainage Millage
Rates for 2019, to the end of the agenda. Director Joseph Peychaud seconded. The motion carried.

APPROVAL OF PREVIOUS MINUTES

Director Eileen Gleason moved for approval of the Minutes of August 15, 2018. Director Lewis Stirling
seconded. The motion carried.



REPORT OF THE EXECUTIVE DIRECTOR

Mr. Ghassan Korban gave the report of the Executive Director. He stated that he noticed teamwork,
competency, and compassion in preparation for Hurricane Florence. He also noticed that the
Sewerage and Water Board is bombarded with issues, some of which are self-inflicted. Mr. Korban
mentioned that we are about to bring in a third party that will give us a new billing process because we
need to do right by our customers. Our interaction with the public must be made better. With
construction projects, communication is key. Although we are in need of more staffing, it is
imperative that we have competent people in positions. Right-sizing will improve operations. A key
partner in moving forward in filling positions is Civil Service. A meeting with Civil Service was
scheduled the afternoon of Wednesday, September 19, 2018. Mr. Korban was very encouraged that
we will move the issue forward.

Mr. Korban thanked the staff for stepping up to take on added responsibilities in order to keep things
moving, following the resignation of three deputy directors.

Since the financial condition of this organization is very important, we will have to do less than
projected. We must maximize partnerships with the business community. Mr. Korban feels that our
brand will improve the more we partner with the outside world. It is his vision that we become a
model utility as well as a very popular community organization that serves its residents very well. We
are a utility that is responsible for drainage and green infrastructure has been proven to be a part of the
solution. Mr. Korban wants to partner with other entities and be equally involved and not a follower.

Finally, Mr. Korban stated that he needs clarity on his role as Executive Director as well as clarity on
the role of the Board of Directors. He needs to have a clear understanding of how they will interact
going forward. Mayor Cantrell thanked the Executive Director for looking at the big picture.

R-162-2018 — Approval of Agreement with Retired Rear Admiral David Callahan

Mayor Cantrell thanked Mr. Callahan for the work that he performed while serving as Interim Executive
Director and helping with the onboarding of the new Executive Director. Mr. Callahan will now be serving as
a consultant to the Sewerage and Water Board for a period of 90 days. There is no residency requirement.

Director Eileen Gleason moved to approve R-162-2018. Director Lynes Sloss seconded. The motion carried.

CHANGE ORDERS AND CONTRACT AMENDMENTS

R-128-2018 — Contract Amendment No. 2 to the Agreement between the Sewerage and Water Board of New
Orleans and Stantec Consulting Services, INC. for Structural Repairs and Improvements to DPS 17/ Station D

R-144-2018 — Contract Amendment No. 7 to the Agreement between the Sewerage and Water Board of New
Orleans and Stanley Consultants, INC. for Design and Engineering Services for Water Hammer Hazard
Mitigation Program

R-145-2018 — Amendment No. 3 to Agreement with Stanley Consultants, INC. for Design and Engineering
Services for the Bulk Storage and Chemical Feed Facility Project



Director Lewis Stirling moved to approve the amendments in global. Director Lynes Sloss seconded. The
motion carried.

CONTRACT RENEWAL

R-157-2018 — Contract 2125 — Water Main Line Replacements and Extensions
Director Lynes Sloss moved to approve R-157-2018. Director Lewis Stirling seconded. The motion carried.
R-161-2018 — Rescinding Signature Authority of Bruce Adams

Director Joseph Peychaud moved to approve R-161-2018. Director Robin Barnes seconded. The motion
carried. In the event that Executive Director Ghassan Korban is absent, the President or the President Pro-Tem
will have signature authority.

Finance Results through July 2018

Ms. Yvette Downs presented the Financial Results to the Board. System revenues are about $3.4 million less
than budgeted to date. The expenses are about $1.6 million less than budgeted to date. Our cash-on-hand for
water is 127.4 days. Our cash-on-hand for sewer is 37.7 days. Our cash-on-hand for drainage is less than four
days. Overall, we have about 63 days of cash-on-hand. Each component should be 90 days minimum.

We have brought in additional resources to help with bill disputes and transfer accounts to improve our bill
credibility. We’ve been working with the financial advisors and City officials to look for ways to identify
opportunities to increase our cash flow and to access the capital market. During this budget season, we will be
very diligently looking at our expenses. Not only will we be focusing on bill credibility, but reinvestments,
compliance and effectiveness, and reliability and predictability of service, making sure our customers know
when and what to expect from us.

Mayor Cantrell stated that we have check-in meetings quite frequently with our federal and state partners
regarding the federal grants that the administration as well as the Sewerage and Water Board have. Based on
our cash flow issues along with the capital improvements that we need to continue to move forward, they are
considering making a loan to us. We’re being as creative as possible to bring in those dollars that we know are
due to the Sewerage and Water Board.

2018 Hurricane Readiness

Mr. Jason Higginbotham, Director of Emergency Management, gave the presentation. He also introduced the
members of his team: Mr. Leon Contreras, Mr. Kirk Burrell, Mr, James Glass, Mr. David Hauck, and Ms.
Clarissa Houston. Mayor Cantrell thanked the Emergency Operations Center (EOC) Team for being able to
see them in full action. Their level of preparedness reassured the Mayor that the Sewerage and Water Board
was ready for a hurricane event.

R-159-2018 — Request to Set Sewerage & Water Board Drainage Millage Rates for 2019

Director Lynes Sloss moved to approve R-159-2018. Director Lewis Stirling seconded. The motion carried.



The following items were submitted for informational purposes only:
Executive Director’s Approval of Contracts of $1,000,000 or Less
DBE Participation on Contracts
Monthly Human Resources Amended Activity Report for Period August 1 — August 31,2018
Report of the General Superintendent
FEMA Report for July 2018
Report of the Special Counsel

PUBLIC COMMENTS

The following persons appeared before the Board of Directors to make comments: Mr. Lloyd Lazard, Mr.
David Kenney, Mr. Russell Kelly, Mr. Paul Waldman, and Rev. William Barnwell.

Mr. Lloyd Lazard spoke on hurricane readiness for seniors and DBE participation on contracts.
Mr. David Kenney spoke on the ongoing issues at his business property located at 3100 and 3140 Eads Street.
Mr. Russell Kelly of ATCO Services, LLC spoke on an ongoing issue with Plant-N-Power Services, Inc.

Mr. Paul Waldman came to hear the response of the Legal Department as to the Sewerage and Water Board’s
action in the assertion that some apartment owners are charging customers for water above and beyond what’s
included in the tenants’ rent. After conducting her research, Attorney Mary Arceneaux stated that the rule that
was adopted by the Public Service Commission applied to other than publicly operated utilities. It does not
apply to the Sewerage and Water Board. We are not a regulatory entity.

Rev. William Barnwell of Justice and Beyond asked to make a presentation at the October 2018 Board of
Directors’ meeting. Residents have come to Justice and Beyond with concerns about their water bills. Mayor
Cantrell asked Rev. Barnwell to provide her with a list of the residents that have come to Justice and Beyond
with Sewerage and Water Board billing issues.

ADJOURNMENT

There being no further business to come before the Board, the meeting adjourned at approximately
10:37 AM.



“RE-BUILDING THE CITY’S WATER SYSTEMS FOR THE 21°" CENTURY”

EMPLOYEES’ RETIREMENT SYSTEM OF THE
Sewerage & Water Board or New oRLEANS

625 ST. JOSEPH STREET
LaToya Cantrell, President NEW ORLEANS, LA 70165 ¢ 504-529-2837 OR 52W-ATER
www.swbno.org

October 10, 2018

The Pension Committee met on Wednesday, October 10, 2018 in the Board Room, 625 St. Joseph Street, New
Orleans, LA. The meeting convened at approximately 9:00 AM.

Present:

Director Joseph Pyechaud, Chair
Director Eileen Gleason
Director Lynes Sloss

Director Lewis Stirling, III
Director Ralph Johnson

Mr. Marvin Russell

Mr. Christopher Bergeron

Ms. Chante’ Powell

Ms. Latressia Matthews

Other Board Members Present:

Director Dr. Tamika Duplessis
Absent:

None

Also in attendance: Executive Director Ghassan Korban; Special Counsel Yolanda Grinstead; Ms. Yvette
Downs, Chief Financial Officer; Ms. Jacqueline Winston, Board Relations Staff; Ms. Candace Newell, Board
Relations Manager; Ms. Sonji Skipper, EEO; Mr. John Wilson, Support Services Administration; Ms. Irma
Plummer, EDBP Director; Mr. Dexter Joseph, Budget Director; Richard Rainey, Deputy Director,
Communications; Mr. Brian Ferrara, Risk Management; Mr. Octave Francis, FFC Investments; Mr. Michael
Conefry, Actuary; Ms. Janice Leaumont, Hancock Whitney; Ms. Rita Lagrand, Lakeview; Mr. Doug Evan,
BKI; Mr. Russell Kelly, ATCO.

MESSAGE FROM SECRETARY-TREASURER OF RETIREMENT SYSTEM

Executive Director Ghassan Korban serves as Secretary-Treasurer of the Employee Retirement System. He
said that he will do everything he can to fulfill its mission. Mr. Korban announced that our former Chief
Investment Officer, Mr. Timothy Viezer, is no longer employed by the S&WB; however, he did say that his
general consensus is that the pension plan is very well managed. Mr. Korban stated that our funding policy
needs to be evaluated. Some of our contracts are outdated and need to be updated with services and scopes. He
said the recent changes in the City Pension Plan may impact our pension plan. Therefore, we need to look into
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that. He also added that our pensioners have begun receiving payments through our new payroll system.
Director Peychaud thanked Mr. Korban for his vision and issues that have to be addressed by the S& WB.

Director Eileen Gleason asked that the circumstances surrounding Mr. Timothy Viezer’s separation from the

S&WB be placed on the agenda for discussion at the next Committee meeting. Ms. Gleason stated that she
would be drafting a resolution of thanks to Mr. Viezer at the next meeting.

ACTION ITEMS

Director Lewis Stirling moved to approve the August 8, 2018 Pension Committee Minutes. Director Ralph
Johnson seconded. The motion carried.

Director Joseph Peychaud thanked Mr. John Wilson for his commitment to the Pension Committee for the past
11 years. Mr. Wilson said that he was honored that the Pension Committee recognized his service and that he
was glad to see some young people come on board. Mr. Peychaud also welcomed the newest member to the
Pension Committee, Ms. Latressia Matthews. Ms. Matthews expressed her gratitude for being elected to her
new position and her willingness to work for the good of the organization.

Director Lewis Stirling moved to approve resolution R-152-2018 Resolution of Thanks to John Wilson.
Director Lynes Sloss seconded. The motion carried.

Mr. Marvin Russell moved to approve resolution R-153-2018 Ranges for New Asset Allocation. Ms. Chante’
Powell seconded. The motion carried.

PRESENTATION ITEMS
Mr. Octave Francis III, FFC Investment Advisors of Raymond James, presented the Quarterly Performance
Review. Ms. Chante’ Powell asked if interest rates had an impact on consumption. Mr. Francis stated that

interest rates have impacted consumption. Mr. Francis feels that interest rates will continue to rise and that
stocks will trade above their 20-year average going forward.

INFORMATION ITEMS
The information items were received.

ADJOURNMENT:

There being no further business to come before the Audit Committee, Director Stirling made a motion to
adjourn. Director Nicole Barnes seconded. The motion carried. The meeting adjourned at approximately 10:02
AM.

Respectfully submitted,

Mr. Joseph Peychaud, Chair
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October 10, 2018

The Finance and Administration Committee met on Wednesday, October 10, 2018 in the S&WB’s
Second Floor Board Room located at 625 St. Joseph Street, New Orleans, LA. The meeting convened
at approximately 10:12 A.M.

Present:

Director Lynes Sloss

Director Dr. Tamika Duplessis
Director Ralph Johnson
Director Eileen Gleason
Director Alejandra Guzman

Absent:

Other Board Members Present:

Director Robin Barnes

Chairman Lynes Sloss welcomed Director Alejandra Guzman, the newest Board member to the
Finance and Administration Committee.

Director Eileen Gleason moved to approve the minutes of the August 8, 2018 Finance and
Administration meeting. Director Robin Barnes seconded. Director Dr. Tamika Duplessis had an
objection. She stated that on page 3 of the August minutes, there was a discussion about the Financial
Results through June 2018. In paragraph 4, Dr. Duplessis wanted to make sure that the Committee
remains transparent. She asked that this note be mentioned in the minutes. Director Gleason moved to
approve the minutes as amended by Dr. Duplessis. Director Barnes seconded. The motion carried.

ACTION ITEMS:
Item 1 General Superintendent’s Recommendations

» Emergency Repair

Director Lynes Sloss recommended that these items be approved in globo, unless there were questions.
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Resolution (R-129-2018) Expedited work on DPS 6 and DPS 7

Resolution (R-142-2018) Emergency Pump/ Spare parts for Old Carrollton Delta Process
Resolution (R-130-2018) DPS 20 M.R. Pittman Group

Resolution (R-131-2018) DPS 6 I Pump Alfred Conhagen, Inc.

Resolution (R-132-2018) DPS 1 and DPS 11 Alfred Conhagen, Inc.

Resolution (R-133-2018) DPS 6 and DPS 5 Bollinger

Resolution (R-134-2018) DPS 11 Pump B Bollinger

Resolution (R-135-2018)_Old Carrollton Underpass pump Advanced Industrial Products
Resolution (R-136-2018) Grant DPS 2 and 4 Industrial and Mechanical Contractors
Resolution (R-137-2018) Emergency Diving Inspection Services Specialty Diving
Resolution (R-138-2018) Emergency Pump Rentals DPS 5 and DPS 7_Temporary Pump
Installation MWI Corporation

Resolution (R-139-2018) DPS 5 and DPS 7_MWI Pump Rental

. Resolution (R-140-2018) Emergency Crane rental for pump repair ALL Crane Rental

Resolution (R-143-2018) Emergency repair to Gearbox at DPS 15_Philadelphia Gear

Director Dr. Duplessis requested that a tally of where we are to-date as well as the expected
expenditures regarding the emergency repairs be presented at the next Board meeting.

Mr. Ron Spooner stated that there are five or six contracts still active. The last few are repairs to the
drainage pumps at the pump stations. The repairs will go on through January or February of 2019,
which is when everything will be closed out.

Ms. Irma Plummer, EDBP Director, explained that all of the Emergency Contracts had a 10% DBE
goal; however, only five repairs were monitored for DBE participation. They eliminated those that
were below the $154,450 acquisition threshold or those that were of such an extreme emergency that a
DBE goal wouldn’t work or those for which there was no DBE subcontractor certified to perform the

work.

Director Dr. Tamika Duplessis moved to accept the General Superintendent’s Recommendations for
emergency repairs. Director Robin Barnes seconded. The motion carried.

>

0.

P.

Change Orders and Final Acceptance

Resolution (R- 117-2018) Contract 1352 — Hurricane Katrina related pump replacement package at

CWP - ratification of CO #12 and Final Acceptance
Resolution (R-116-2018) Contract 6247 — Hazard Mitigation Grant Project Carrollton Water

Purification Plant STG No. 4 - CO # 14

Resolution (R-112-2018) Ratification of Change Order No.1 Contract 140033 — Echologics Leak
Detection

Resolution (R-126-2018) Contract 30006 — Restoration of existing gravity sewer mains damaged by
Hurricane Katrina — CO # 2 and Final Acceptance

Resolution (R-078-2018) Change Order No. 1 Contract 3664
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Special Counsel Yolanda Grinstead recommended that the Final Acceptances be taken all together.

Director Ralph Johnson moved to accept resolution R-117-2018. Director Eileen Gleason seconded.
The motion carried.

Director Dr. Duplessis moved to accept resolution R-126-2018 with an updated resolution to reflect
current signature authority and current date. Director Gleason seconded. The motion carried.

Director Dr. Duplessis asked Mr. Ron Spooner to give further details about Contract 6247 for
resolution R-116-2018. Mr. Spooner explained that there was a fire relative to Turbine 4 last summer.
Contract 6247 is related to Steam Turbine Generator 4. Director Gleason moved to approve R-116-
2018. Director Dr. Duplessis seconded. The motion carried.

Director Gleason moved to defer Item Q (R-112-2018) until such time that it is brought forward by the
Interim General Superintendent. Director Johnson seconded. The motion carried.

Director Gleason moved to approve resolution R-078-2018. Director Barnes seconded. The motion
carried.

» Contract Amendments

T. Resolution (R- 147-2018) HNTB Amendment No. 1 — Design and engineering for Algiers
Water Treatment Plant Design Services

U. Resolution (R-146-2018) Veolia Capital Program Management EB/WBWWTP’s Extension —
Amendment No. 2

V. Resolution (R-158-2018) Contract 30216-Final Renewal of Contract-Sewer Point Repair One
Year Renewal

Mr. Ron Spooner explained the rationale behind resolution R-147-2018. This resolution memorializes
the actions of the first three amendments for Additional Engineering Services (AES) that were signed
and executed by the General Superintendent’s Office in 2016. Subsequent to the March 2018 meeting,
Mr. Spooner and Mr. Adams realized that the first three AES’s were never brought to the Board for
official approval. Therefore, this Amendment memorializes all four AES’s for approval by the Board.
Interim Superintendent Bruce Adams stated that for whatever reason, these amendments did not go
through the process.

Director Dr. Duplessis stated that research is ongoing regarding the process of reviewing change
orders. They want to make sure that they are totally clear on the segregation of items that will go to
either the Audit Committee or the Finance and Administration Committee. Discussions are ongoing.

Director Gleason moved to approve resolution R-147-2018. Director Johnson seconded. The motion
carried.

Regarding resolution R-146-2018, Dr. Duplessis asked if the original contract was a 1-year contract
with an optional 1-year renewal or if we were adding an additional year to the contract. Mr. Spooner
stated that the original contract was a 2-year contract with up to five 1-year extension renewal periods.
This is the second extension of the potential five.

Director Johnson asked if the S& WB could get out of the contract if they wanted to. Mr. Spooner said
that we could do that; however, that would require the S& WB supplementing its own staff. The
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technical staff of Veolia is managing those capital projects on behalf of the S& WB. Mr. Adams stated
that this also facilitates our ability to respond to the requirements of the Consent Decree. In response
to Director Dr. Duplessis’ question about an evaluation process, Mr. Spooner stated that Veolia’s
technical staff has done an excellent job. The Sewerage and Water Board meets with Veolia monthly.
Mr. Adams recommended that the S& WB continue its relationship with Veolia. Special Counsel
Yolanda Grinstead stated that we will have a formal process for documentation regarding evaluations
of all contractors beginning in January 2019.

Executive Ghassan Korban stated that we are proactively choosing to continue our relationship with
Veolia because they are performing. The two options would be either in-house augmentation or
another consultant coming on board and competing with the current one. Hence, we could walk away
if we are not happy.

Director Johnson moved to approve resolution R-146-2018. Director Dr. Duplessis seconded. The
motion carried.

Mr. Fred Thorpe, Chief of Networks Administration, explained the contract renewal for Contract
30216 for resolution R-158-2018. Director Johnson moved to approve resolution R-158-2018.
Director Gleason seconded. The motion carried.

PRESENTATION ITEMS

» Chief Financial Officer’s Update
> Financial Results through August 2018

Executive Director Korban gave some brief remarks. He had already acknowledged that we have
projected revenue shortfalls, and that the only way that we can manage that is by trying to regain the
confidence of our public by improving the billing process. We have brought on a third party vendor,
Utiliworks, to help us break down that process and clean it up, taking advantage of any findings that
they discover that will allow us to make corrections immediately. After approximately three months,
along with a final set of recommendations, we will start to implement them very aggressively in order
to regain not only confidence, but revenue.

Another means to combatting the shortfall is by cutting down on spending between now and the end of
the year. This will help balance the cash flow with expenditures. The staff has been receptive and Mr.
Korban is very appreciative.

Mr. Korban also emphasized the importance of meeting the Audit deadline at the end of October 2018.
We were granted an extension from the end of September to the end of October, allowing us to submit
a thorough and complete report. He is very concerned about the process of procurement, change
orders, and amendments. He is going to do his best to bring forth better procurement, better
monitoring, and better tracking on our behalf.

Ms. Yvette Downs gave the update on billing, audit and technology, with a snapshot of the 2019
Budget. She also summarized the Financial Results through August 2018. She stated that our actual
revenues are 15% less than the budget. Our expenses are about 17% under the revised 2018 budget.
The days of cash-on-hand is down a little from last month. The total system has 58.3 days of cash-on-

Members of the Board: LATOYA CANTRELL ¢ JOSEPH PEYCHAUD ¢ ROBIN BARNES e NICOLE BARNES » DR. TAMIKA DUPLESSIS »
RALPH W. JOHNSON e LEWIS STIRLING ¢ EILEEN GLEASON e LYNES SLOSS ¢ ANDREW AMACKERe ALEJANDRA GUZMAN
“An Equal Opportunity Employer”



hand. The water system has 112.2 days. The sewer system has 35.9 days. The drainage system has
7.5 days. We are looking at ways of increasing our liquidity, including speeding up federal
reimbursement, and exploring all financing options to ensure that we have the needed funding for our
operations and our capital improvements.

INFORMATION ITEMS

All information items were received.

PUBLIC COMMENT

Mr. Russell Kelly, ATCO, appeared before the Finance and Administration Committee to voice his
concern over his DBE contract with Plant-N-Power LLC.

ADJOURNMENT:

There being no further business to come before the Finance & Administration Committee, the meeting
ended at approximately 11:29 A.M. .

Respectfully submitted,

Lynes Sloss, Chair
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October 10, 2018

The Audit Committee met on Wednesday, October 10, 2018 in the Board Room, 625 St. Joseph Street, New
Orleans, LA. The meeting convened at approximately 11:38 AM.

Present:

Director Dr. Tamika Duplessis
Director Robin Barnes
Director Nicole Barnes
Director Lynes Sloss

Director Lewis Stirling, II1

Other Board Members Present:
Absent:

None

Also in attendance: Executive Director Ghassan Korban; Special Counsel Yolanda Grinstead; Ms. Yvette
Downs, Chief Financial Officer; Mr. Ramsey Green, Chief Administrative Officer, Infrastructure; Ms. Mary
Beth Arceneaux, Legal Department; Ms. Jacqueline Winston, Ms. Jonetta Bennett, Board Relations Staff; Ms.
Candace Newell, Board Relations Manager; Mr. Ron Spooner, Chief of Engineering; Mr. Bruce Adams, Interim
General Superintendent; Mr. Jason Higginbotham, Director of Emergency Management; Mr. Leon Contreras,
Office of Emergency Management; Ms. Ann Wilson, Chief of Environmental; Mr. Raymond Gable, Internal
Audit; Mr. Russell Kelly, ATCO.

Director Lynes Sloss moved to approve the August 8, 2018 Audit Committee minutes. Director Lewis Stirling
seconded. The motion carried.

Director Lewis Stirling moved to change the order of the agenda. Mr. Jason Higginbotham, Director of
Emergency Management, would present the Sewerage and Water Board Hazard Mitigation Plan prior to the
Board taking action on resolution R-163-2018, Update to the Sewerage and Water Board Hazard Mitigation
Plan. Director Nicole Barnes seconded. The motion carried.

Mr. Jason Higginbotham gave the Sewerage and Water Board Hazard Mitigation Summary. He also
acknowledged Colonel Leon Contreras, the planning coordinator, who has been working with Mr.
Higginbotham on the Update to the Sewerage and Water Board’s Hazard Mitigation Plan. Mr. Ron Spooner
talked about the Sewer Pumping Station Hazard Mitigation Grant Program, which seems to be doing well.
There was one correction. The completion date for SPS 8 will be December 2018 and not September 2018.
Ms. Ann Wilson presented the information on green infrastructure and flood mitigation. Green infrastructure
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reduces storm water runoff and localized flooding and enhances our neighborhoods with beautification, as it
builds public awareness and education. Although mandated by the Consent Decree, Special Counsel Grinstead
stated that the Sewerage and Water Board would like to keep the green infrastructure program in the budget
because it has been successful, not only for our community, but for Sewerage and Water Board as well.

Director Robin Barnes indicated that what is really needed is more of an integrated city-wide approach by
coordinating with other city agencies. Instead of having separate demonstration projects, we could build into
other hazard mitigation projects for which there is considerable funding. There is currently $200 million
invested in urban water management city-wide. Director Barnes wanted know if the green infrastructure
projects were successful in terms of achieving the goals in storm water management.

Ms. Wilson stated that there is storm water monitoring built into each project. After each project is completed,
there is maintenance and storm water monitoring for two to three years. Also, more technicians and senior city
planners have been added this fiscal year to Environmental Affairs. Their goal is to do storm water monitoring
of the Sewerage and Water Board sites as well as other sites throughout the city.

Director Stirling is of the opinion that there should be some sort of green strategy around every Sewerage and
Water Board facility. Mr. Ron Spooner responded by stating that Sewerage and Water Board incorporated
green infrastructure at SPS 8 by installing permeable pavement, gravel and permeable pavers. This concept was
used to try and retain the water and not have a paved area where it is strictly runoff. Even with the Water
Tower Project, 60%-70% of the parking lot is permeable paver.

Mr. Higginbotham summarized by stating that the Hazard Mitigation Planning Team, which includes members
of the community, meets once per quarter to talk about future contracts and future mitigation projects.

Mr. Ramsey Green, Chief Administrative Officer of Infrastructure, commented on the National Disaster
Resilience (NDR) funds. There were $141 million in NDR funds from HUD that had been awarded in January
2016 and less than $1 million had been spent by May 7, 2018 when the Cantrell administration took office.
Those well thought out projects have since been pushed forward. There are about $100 million in FEMA
Hazard Mitigation Grant Program (HMPG) money for placing cisterns under NORD parks in the Uptown area
for holding water in higher parts of the city so that it doesn’t go to Mid-City and overwhelm our pumping
stations. Mr. Green stated that a lot of those projects were sitting at around 60% design in October 2017, and
the City has accelerated to move them forward. That represents about $250 million in resilience green
infrastructure work.

Following further discussion on green infrastructure, Director Robin Barnes moved to approve resolution (R-
163-2018) Update to the Sewerage and Water Board Hazard Mitigation Plan. Director Lynes Sloss seconded.
The motion carried.

Yvette Downs, Chief Financial Officer, gave the Update on the Legislative Audit. The Sewerage and Water
Board asked for a 30-day extension and was told on Monday, October 8, 2018 that the extension was granted.

Director Korban gave the Update on the Board’s Quarterly Presentation to the City Council (La. R.S. 33:4091).
Mr. Korban stated that the Sewerage and Water Board is required to submit a quarterly report, which was due
October 5, 2018. The report covered information such as contracting procedures, water loss, and percentage of
water paid. An extension of that report came through a list of questions generated by the City Council. The
leadership team has spent a significant amount of time addressing those concerns and will be presenting their
answers to the City Council on Monday, October 15, 2018. They hope to gain some insight from the Council as
to where they should focus their attention.

Information Items were received and there was no Executive Session.

Dr. Duplessis stated that the Audit Committee, in previous months, had received a Proposed Audit Charter. The
document is still being revised. She asked that the members read the document and provide feedback to the
Committee. Dr. Duplessis will be contacting Committee members via email to get their specific comments.

Members of the Board: ¢ ANDREW AMACKER e ROBIN BARNES e NICOLE BARNES ¢ LATOYA CANTRELL
» TAMIKA DUPLESSIS, PHD e EILEEN GLEASON ¢ RALPH JOHNSON ¢ ALEJANDRA GUZMAN o
e JOSEPH PEYCHAUD o LYNES SLOSS ¢ LEWIS STIRLING il »
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She will make sure that the document is circulated. The items that go before the Audit Committee and the items
that go before the Finance and Administration Committee will be reflected in the document. There are changes
in the current version that were not in the previous version. Dr. Duplessis asked that the members make note of
those changes in their recommendations.

PUBLIC COMMENT:

Mr. Russell Kelly addressed the Committee. Mr. Kelly stated that he will continue to appear before the Board
until they have rectified the situation between himself and Plant-N-Power LLC.

ADJOURNMENT:

There being no further business to come before the Audit Committee, Director Stirling made a motion to
adjourn. Director Nicole Barnes seconded. The motion carried. The meeting adjourned at approximately 12:13
P.M.

Respectfully submitted,

Dr. Tamika Duplessis, Chair

Members of the Board: ¢ ANDREW AMACKER ¢ ROBIN BARNES ¢ NICOLE BARNES ¢ LATOYA CANTRELL o
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GENERAL SUPERINTENDENT RECOMMENDATIONS
FOR THE OCTOBER 17, 2018 MEETING

A. FINAL ACCEPTANCE CONTRACTS. A brief summary is attached for

your review.

Item 1 - R-129-2018

R-142-2018

R-130-2018

R-131-2018

R-132-2018

R-133-2018

R-134-2018

R-135-2018

R-136-2018

R-137-2018

EMERGENCY CONTRACT EE 17-0005 -
EXPEDITED WORK ON DRAINAGE PUMP
STATION 6, MOTOR C/D/F AND CD'S 1 AND
2; AND DRAINAGE PUMP STATION 7,

MOTOR C

EMERGENCY CONTRACT ME 17-0008 -
EMERGENCY PUMP/SPARE PARTS FOR OLD
CARROLLTON

EMERGENCY CONTRACT ME 17-0009 -
DRAINAGE PUMP STATION 20 (AMID) PUMP 1

EMERGENCY CONTRACT ME 17-0010 -
DRAINAGE PUMP STATION 6, I PUMP

EMERGENCY CONTRACT ME 17-0011 -
DRAINAGE PUMP STATION 1, PUMP 2 AND
CONSTANT DUTY 1; DRAINAGE PUMP STATION
11, PUMPS D&E

EMERGENCY CONTRACT ME 17-0012 -
DRAINAGE PUMP STATION 6, CONSTANT DUTY
1l AND DRAINAGE PUMP STATION 5,
CONSTANT DUTY 2L/2R

EMERGENCY CONTRACT ME 17-0013 -
DRAINAGE PUMP STATION 11, PUMP B

EMERGENCY CONTRACT ME 17-0014 -
EMERGENCY PUMP FOR OLD CARROLLTON
UNDERPASS-NEW PUMP AND MOTOR
ASSEMBLIES

EMERGENCY CONTRACT ME 17-0015 -
GRANT DRAINAGE PUMP STATION, PUMPS 2
AND 4

EMERGENCY CONTRACT ME 17-0016 -
EMERGENCY DIVING INSPECTION SERVICES



R-138-2018

R-139-2018

R-140-2018

R-143-2018

R-117-2018

R-126-2018

EMERGENCY CONTRACT ME 17-0017 -
EMERGENCY PUMP RENTALS AT DRAINAGE
PUMP STATIONS 5 AND 7

EMERGENCY CONTRACT ME 17-0018 -
EMERGENCY PUMP RENTAL INSTALLATION

EMERGENCY CONTRACT ME 17-0019 -
EMERGENCY CRANE RENTAL FOR PUMP
REPAIRS

EMERGENCY CONTRACT MS 17-0140 -
EMERGENCY REPAIR TO GEARBOX AT
DRAINAGE PUMP STATION 15, PUMP 2

CONTRACT 1352 - HURRICANE KATRINA
RELATED PUMP REPLACEMENT PACKAGE AT
THE CARROLLTON WATER PURIFICATION
POWER COMPLEX

CONTACT 30006 - RESTORATION OF
EXISTING GRAVITY SEWER MAINS DAMAGED
BY HURRICANE KATRINA EXCAVATION AND
REPLACEMENT FROM MANHOLE TO MANHOLE,
CIPP LINING FROM MANHOLE TO MANHOLE
AND POINT REPAIRS AT VARIOUS SITES
THROUGHOUT ORLEANS PARISH



GENERAL SUPERINTENDENT RECOMMENDATIONS
REPORT OF FINAL ACCEPTANCE CONTRACTS TO BE
CONSIDERED BY THE FINANCE AND ADMINISTRATION COMMITTEE
AND THE BOARD’S MEETING OF OCTOBER 17, 2018

A brief summary of Final Acceptance Contracts are as follows:

1.
REPORT OF FINAL ACCEPTANCE
PROPOSAL:
The following contracts are considered for final acceptance.
EVALUATION:

Emergency Contract EE 17-0005 - Bollinger - Expedited Work on
Drainage Pump Station 6, Motor C/D/F and CD’S 1 and 2; and
Drainage Pump Station 7, Motor C. Total Contract Bid
$160,995.00. Total Contract Expenditure $200,683.00. Date
Notice To Proceed Issued August 25, 2017. Date Work Accepted
November 18, 2017.

Emergency Contract ME 17-0008 - Delta Process Equipment -
Emergency Pump/Spare Parts for 0ld Carrollton. Total Contract
Bid $28,563.00. Total Contract Expenditure $28,563.00. Date
Work Order Issued August 30, 2017. Date Work Accepted
November 22, 2017.

Emergency Contract ME 17-0009 - M.R. Pittman Group, LLC -
Drainage Pump Station 20 (AMID) Pump 1. Total Contract Bid
$1,124,000.00. Total Contract Expenditure $1,309,694.72. Date
Notice To Proceed Issued August 26, 2017. Date Work Accepted
September 9, 2017.

Emergency Contract ME 17-0010 - Alfred Conhagen, Inc. - Drainage
Pump Station 6, I Pump. Total Contract Bid $1,690,216.00. Total
Contract Expenditure $1,782,647.94. Date Work Order Issued
August 26, 2017. Date Work Accepted September 15, 2017.



GENERAL SUPERINTENDENT RECOMMENDATIONS (CONT’D)

October 17, 2018
Page 2

Emergency Contract ME 17-0011 - Alfred Conhagen, Inc. - Drainage
Pump Station 1, Pump 2 and Constant Duty 1; Drainage Pump Station
11, Pumps D&E. Total Contract Bid $659,900.00. Total Contract
Expenditure $757,548.20. Date Notice To Proceed Issued

August 24, 2017.

Emergency Contract ME 17-0012 - Bollinger - Drainage pump Station
6, constant Duty 1 and Drainage Pump Station 5, Constant duty
2L/2R. Total Contract Bid $586,176.00. Total Contract
Expenditure $1,127,532.40. Date Notice To Proceed Issued

August 24, 2017. Date Work Accepted February 9, 2018.

Emergency Contract ME 17-0013 - Bollinger - Drainage Pump Station
11, Pump B. Total Contract Bid $121,420.00. Total Contract
Expenditure $240,929.60. Date Work Order Issued August 26, 2017.
Date Work Accepted October 25, 2017.

Emergency Contract ME 17-0014 - Advanced Industrial Products -
Emergency Pump for Old Carrollton Underpass-New Pump and Motor
Assemblies. Total Contract Bid $43,578.00. Total Contract
Expenditure $44,348.00. Date Notice To Proceed Issued

August 30, 2017. Date Work Accepted Octcber 2, 2018.

Emergency Contract ME 17-0015 - Industrial and Mechanical
Contractors - Grant Drainage Pump Station, Pumps 2 and 4. Total
Contract Bid $103,880.00. Total Contract Expenditure
$117,636.40. Date Work Order Issued August 30, 2017. Date Work

Accepted February 23, 2018.

Emergency Contract ME 17-0016 - Specialty Diving - Emergency
Diving Inspection Services. Total Contract Bid $300,000.00.
Total Contract Expenditure $302,368.61. Date Work Order Issued
August 30, 2017. Date Work Accepted February 8, 2018.

Emergency Contract ME 17-0017 - MWI Corporation - Emergency Pump
Rentals at Drainage Pump Stations 5 and 7. Total Contract Bid
$177,780.00. Total Contract Expenditure $377,088.00. Date Work
Order Issued August 25, 2017. Date Work Accepted February 12,

2018.
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Emergency Contract ME 17-0018 - MWI Corporation - Emergency Pump
Rental Installation. Total Contract Bid $20,000.00. Total
Contract Expenditure $143,427.63. Date Work Order Issued
August 25, 2017. Date Work Accepted February 12, 2018.

Emergency Contract ME 17-0019 - ALL-Crane - Emergency Crane
Rental for Pump Repairs. Total Contract Bid $20,000.00. Total
Contract Expenditure $52,972.25. Date Work Order Issued
August 30, 2017. Date Work Accepted February 12, 2018.

Emergency Contract MS 17-0140 - Philadelphia Gear - Emergency
Repair to Gearbox at Drainage Pump Station 15, Pump 2. Total
Contract Bid $411,026.00. Total Contract Expenditure
$411,026.00. Date Work Order Issued August 30, 2017. Date Work

Accepted November 13, 2017.

Contract 1352 - Industrial & Mechanical Comtractors - Hurricane
Katrina Related Pump Replacement Package at the Carrollton Water
Purification Power Complex. Total Contract Bid $2,721,890.00.
Total Contract Expenditure $4,385,752.54. Date Work Order Issued
September 17, 2012. Date Work Accepted December 11, 2015. The
DBE Participation Goal is 26%. The DBE Participation Achieved is

26%.

Contract 30006 - Bro Brothers Construction Co., LLC - Total
Contract Bid $4,759,309.00. Total Contract Expenditure
$5,784,916.94. Date Work Order Issued April 16, 2014. Date Work
Accepted April 15, 2018. The DBE Participation Goal is 36%. The
DBE Participation Achieved is 38.6%.

RECOMMENDATION:

BHA

The above emergency contracts are recommended for final
acceptance.

ROCT18.GSR



R-129-2018

FINAL ACCEPTANCE AND CLOSE OUT TO CONTRACT EE 17-0005 -
EXPEDITED WORK ON DRAINAGE PUMP STATION 6, MOTOR C/D/F AND
CD’S 1 AND 2; AND DRAINAGE PUMP STATION 7, MOTOR C

WHEREAS, Contract EE 17-0005 was awarded under emergency procurement with
Resolution R-074-2017 on September 21, 2017, and

WHEREAS, Contract EE 17-0005 is ready for Final Acceptance by the Sewerage &
Water Board of New Orleans, and

WHEREAS, the General Superintendent in his report has recommended that this
contract receive final acceptance and to be closed out.

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board of New
Orleans that the recommendation of the General Superintendent to authorize final
acceptance and to close out Contract by Bollinger Shipyards, LLC for Contract EE 17-
0005, is hereby approved.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on October 17, 2018.

GHASSAN KORBAN,
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-142-2018

FINAL ACCEPTANCE AND CLOSE OUT TO CONTRACT ME 17-0008 —
EMERGENCY PUMP/SPARE PARTS FOR OLD CARROLLTON

WHEREAS, Contract ME 17-0008 was awarded under emergency procurement with
Resolution R-080-2017 on September 21, 2017, and

WHEREAS, Contract ME 17-0008 is ready for Final Acceptance by the Sewerage &
Water Board of New Orleans, and

WHEREAS, the General Superintendent in his report has recommended that this
contract receive final acceptance and to be closed out.

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board of New
Orleans that the recommendation of the General Superintendent to authorize final
acceptance and to close out Contract by Delta Process for Contract ME 17-0008, is

hereby approved.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on October 17, 2018.

GHASSAN KORBAN
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-130-2018

FINAL ACCEPTANCE AND CLOSE OUT TO CONTRACT ME 17-0009 -
DRAINAGE PUMP STATION 20 (AMID) PUMP 1

WHEREAS, Contract ME 17-0009 was awarded under emergency procurement with
Resolution R-081-2017 on September 21, 2017, and

WHEREAS, Contract ME 17-0009 is ready for Final Acceptance by the Sewerage &
Water Board of New Orleans, and

WHEREAS, the General Superintendent in his report has recommended that this
contract receive final acceptance and to be closed out.

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board of New
Orleans that the recommendation of the General Superintendent to authorize final
acceptance and to close out Contract by M.R. Pittman Group for Contract ME 17 0009,

is hereby approved.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on October 17, 2018.

GHASSAN KORBAN
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-131-2018

FINAL ACCEPTANCE AND CLOSE OUT TO CONTRACT ME 17-0010 -
DRAINAGE PUMP STATION 6, I PUMP

WHEREAS, Contract ME 17-0010 was awarded under emergency procurement with
Resolution R-082-2017 on September 21, 2017, and

WHEREAS, Contract ME 17-0010 is ready for Final Acceptance by the Sewerage &
Water Board of New Orleans, and

WHEREAS, the General Superintendent in his report has recommended that this
contract receive final acceptance and to be closed out.

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board of New
Orleans that the recommendation of the General Superintendent to authorize final
acceptance and to close out Contract by Alfred Conhagen, Inc. for Contract ME 17

0010, is hereby approved.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on October 17, 2018.

GHASSAN KORBAN
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-132-2018

FINAL ACCEPTANCE AND CLOSE OUT TO CONTRACT ME 17-0011 -
DRAINAGE PUMP STATION 1, PUMP 2 AND CONSTANT DUTY 1; DRAINAGE

PUMP STATION 11, PUMPS D&E

WHEREAS, Contract ME 17-0011 was awarded under emergency procurement with
Resolution R-083-2017 on September 21, 2017, and

WHEREAS, Contract ME 17-0011 is ready for Final Acceptance by the Sewerage &
Water Board of New Orleans, and

WHEREAS, the General Superintendent in his report has recommended that this
contract receive final acceptance and to be closed out.

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board of New
Orleans that the recommendation of the General Superintendent to authorize final
acceptance and to close out Contract by Alfred Conhagen for Contract ME 17-0011, is

hereby approved.

1, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on October 17, 2018.

GHASSAN KORBAN
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-133-2018

FINAL ACCEPTANCE AND CLOSE OUT TO CONTRACT ME 17-0012 -
DRAINAGE PUMP STATION 6, CONSTANT DUTY 1 AND DRAINAGE PUMP
STATION 5, CONSTANT DUTY 2L/2R

WHEREAS, Contract ME 17-0012 was awarded under emergency procurement with
Resolution R-084-2017 on September 21, 2017, and

WHEREAS, Contract ME 17-0012 is ready for Final Acceptance by the Sewerage &
Water Board of New Orleans, and

WHEREAS, the General Superintendent in his report has recommended that this
contract receive final acceptance and to be closed out.

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board of New
Orleans that the recommendation of the General Superintendent to authorize final
acceptance and to close out Contract by Bollinger for Contract ME 17-0012, is hereby
approved.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on October 17, 2018.

GHASSAN KORBAN
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-134-2018

FINAL ACCEPTANCE AND CLOSE OUT TO CONTRACT ME 17-0013-
DRAINAGE PUMP STATION 11, PUMP B

WHEREAS, Contract ME 17-0013 was awarded under emergency procurement with
Resolution R-085-2017 on September 21, 2017, and

WHEREAS, Contract ME 17-0013 is ready for Final Acceptance by the Sewerage &
Water Board of New Orleans, and

WHEREAS, the General Superintendent in his report has recommended that this
contract receive final acceptance and to be closed out.

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board of New
Orleans that the recommendation of the General Superintendent to authorize final
acceptance and to close out Contract Bollinger Shipyards, LLC for Contract ME 17-

0013, is hereby approved.

1, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on October 17, 2018.

GHASSAN KORBAN
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-135-2018

FINAL ACCEPTANCE AND CLOSE OUT TO CONTRACT ME 17-0014 -
EMERGENCY PUMP FOR OLD CARROLLTON UNDERPASS-NEW PUMP AND

MOTOR ASSEMBLIES

WHEREAS, Contract ME 17-0014 was awarded under emergency procurement with
Resolution R-086-2017 on September 21, 2017, and

WHEREAS, Contract ME 17-0014 is ready for Final Acceptance by the Sewerage &
Water Board of New Orleans, and

WHEREAS, the General Superintendent in his report has recommended that this
contract receive final acceptance and to be closed out.

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board of New
Orleans that the recommendation of the General Superintendent to authorize final
acceptance and to close out Contract by Advanced Industrial Products for Contract ME

17-0014, is hereby approved.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on October 17, 2018.

GHASSAN KORBAN
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-136-2018

FINAL ACCEPTANCE AND CLOSE OUT TO CONTRACT ME 17-0015 — GRANT
DRAINAGE PUMP STATION, PUMPS 2 AND 4

WHEREAS, Contract ME 17-0015 was awarded under emergency procurement with
Resolution R-087-2017 on September 21, 2017, and

WHEREAS, Contract ME 17-0015 is ready for Final Acceptance by the Sewerage &
Water Board of New Orleans, and

WHEREAS, the General Superintendent in his report has recommended that this
contract receive final acceptance and to be closed out.

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board of New
Orleans that the recommendation of the General Superintendent to authorize final
acceptance and to close out Contract by Industrial Mechanical Contractors for Contract

ME 17-0015, is hereby approved.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on October 17, 2018.

GHASSAN KORBAN
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-137-2018

FINAL ACCEPTANCE AND CLOSE OUT TO CONTRACT ME 17-0016 -
EMERGENCY DIVING INSPECTION SERVICES

WHEREAS, Contract ME 17-0016 was awarded under emergency procurement with
Resolution R-088-2017 on September 21, 2017, and

WHEREAS, Contract ME 17-0016 is ready for Final Acceptance by the Sewerage &
Water Board of New Orleans, and

WHEREAS, the General Superintendent in his report has recommended that this
contract receive final acceptance and to be closed out.

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board of New
Orleans that the recommendation of the General Superintendent to authorize final
acceptance and to close out Contract by Specialty Diving for Contract ME 17-0016, is

hereby approved.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on October 17, 2018.

GHASSAN KORBAN
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-138-2018

FINAL ACCEPTANCE AND CLOSE OUT TO CONTRACT ME 17-0017 -
EMERGENCY PUMP RENTALS AT DRAINAGE PUMP STATIONS 5 AND 7

WHEREAS, Contract ME 17-0017 was awarded under emergency procurement with
Resolution R-089-2017 on September 21, 2017, and

WHEREAS, Contract ME 17-0017 is ready for Final Acceptance by the Sewerage &
Water Board of New Orleans, and

WHEREAS, the General Superintendent in his report has recommended that this
contract receive final acceptance and to be closed out.

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board of New
Orleans that the recommendation of the General Superintendent to authorize final
acceptance and to close out Contract by MWI Corporation for Contract ME 17- 0017, is

hereby approved.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on October 17, 2018.

GHASSAN KORBAN
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-139-2018

FINAL ACCEPTANCE AND CLOSE OUT TO CONTRACT ME 17-0018 -
EMERGENCY PUMP RENTAL INSTALLATION

WHEREAS, Contract ME 17-0018 was awarded under emergency procurement with
Resolution R-090-2017 on September 21, 2017, and

WHEREAS, Contract ME 17-0018 is ready for Final Acceptance by the Sewerage &
Water Board of New Orleans, and

WHEREAS, the General Superintendent in his report has recommended that this
contract receive final acceptance and to be closed out.

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board of New
Orleans that the recommendation of the General Superintendent to authorize final
acceptance and to close out Contract by MWI Corporation for Contract ME 17-0018, is

hereby approved.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on October 17, 2018.

GHASSAN KORBAN
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-140-2018

FINAL ACCEPTANCE AND CLOSE OUT TO CONTRACT ME 17-0019 -
EMERGENCY CRANE RENTAL FOR PUMP REPAIRS

WHEREAS, Contract ME 17-0019 was awarded under emergency procurement with
Resolution R-091-2017 on September 21, 2017, and

WHEREAS, Contract ME 17-0019 is ready for Final Acceptance by the Sewerage &
Water Board of New Orleans, and

WHEREAS, the General Superintendent in his report has recommended that this
contract receive final acceptance and to be closed out.

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board of New
Orleans that the recommendation of the General Superintendent to authorize final
acceptance and to close out Contract ALL-Crane for Contract ME 17-0019, is hereby

approved.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Otleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on October 17, 2018.

GHASSAN KORBAN
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-143-2018

FINAL ACCEPTANCE AND CLOSE OUT TO CONTRACT MS 17-0140 -
EMERGENCY REPAIR TO GEARBOX AT DRAINAGE PUMP STATION 15,

PUMP 2

WHEREAS, Contract MS 17-0140 was awarded under emergency procurement with
Resolution R-093-2017 on September 21, 2017, and

WHEREAS, Contract MS 17-0140 is ready for Final Acceptance by the Sewerage &
Water Board of New Orleans, and

WHEREAS, the General Superintendent in his report has recommended that this
contract receive final acceptance and to be closed out.

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board of New
Orleans that the recommendation of the General Superintendent to authorize final
acceptance and to close out Contract by Philadelphia Gear for Contract MS 17-0140, is

hereby approved.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on October 17, 2018.

GHASSAN KORBAN
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS

~ontract 1352 - HURRICANE KATRINA RELATE
REPAIRS PUMP REPLACEMENT PACKAGE AT THE MAIN
WATER PURIFICATIONPLANT - POWER COMPLEX -
Industrial Mechanical Contractors, Inc.




R-117-2018

RATIFICATION OF CHANGE ORDER NO. 12 AND FINAL ACCEPTANCE
FOR CONTRACT 1352 - HURRICANE RELATED REPLACEMENT OF THE
PUMP PACKAGE AT THE CARROLLTON WATER PURIFICATION PLANT -

POWER COMPLEX

WHEREAS, the Sewerage and Water Board entered into Contract 1352 with Industrial
& Mechanical Contractors, Inc. in the amount of $2,721,890.00 for the FEMA funded
Replacement of the Pump Package at the Carrollton Water Purification Plan — Power

Complex and

WHEREAS, following negotiations between the Sewerage and Water Board of New
Orleans and Industrial Mechanical Contractors, an agreement was reached in the amount
of $52,615.45 for extended overhead for additional days that were added to this Contract

and for credits for work not performed, and

WHEREAS, this Change Order, in the amount of $52,615.45, brings the accumulated
Contract change order total to $1,663,862.54 or 61.1% of the original Contract value, and

WHEREAS, Contract 1352 id ready for Final Acceptance and Closeout by the Sewerage
and Water of New Orleans,

NOW THEREFORE BE IT RESOLVED, by the Sewerage and Water Board of New
Orleans that Change Order No. 12 and Recognition of Final Acceptance are hereby
approved.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on October 17, 2018.

GHASSAN KORBAN, EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R- 126-2018

RATIFICATION OF CHANGE ORDER #2, AND FINAL ACCEPTANCE
AND CLOSEOUT FOR CONTRACT NO. 30006, RESTORATION OF
EXISTING SEWER MAINS DAMAGED BY HURRICANE KATRINA
EXCAVATION AND REPLACEMENT FROM MANHOLE TO MANHOLE,
CIPP LINING FROM MANHOLE TO MANHOL AND POINT REPAIRS AT
VARIOUS SITES THROUGHOUT ORLEANS PARISH

WHEREAS, the Sewerage and Water Board entered into ESSA Contract No.
30006 with Boh Bros., and

WHEREAS, the items added by Change Order No. 3 were needed to complete Consent
Decree work within this Contract, in accordance with the Remedial Measures Action Plan
(RMAP) and as reported to the EPA, and

WHEREAS, the work performed increased the value of the contract by
$323,089.93 and extended the duration by 820 days, and

WHEREAS, Contract 30006 is ready for Final Acceptance and Closeout by the Sewerage &
Water Board of New Orleans,

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board of New
Orleans that Change Order No. 2 and Recognition of Final Acceptance are hereby approved.

I, Ghassan Korban, Executive Director of the
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true and correct
copy of a Resolution adopted at the Regular Monthly
meeting of said Board, duly called and held, according to
law, on October 17, 2018.

GHASSAN KORBAN, EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-116-2018

RATIFICATION OF CHANGE ORDER NO. 14 FOR CONTRACT 6247 — HAZARD
MITIGATION GRANT PROJECT RETROFIT OF GENERATOR 4 AT THE
CARROLLTON WATER PURIFICATION PLANT/POWER COMPLEX

WHEREAS, the Sewerage and Water Board entered into Contract 6247 in the amount of
$6,695,750. with Industrial and Mechanical Contractors for Hazard Mitigation Grant funded

repairs to Generator 4 and,

WHEREAS, Change Order 14 represents the following items: (FCO’s 47 through 68)
Description of Change Orders: FCO-047 Structural Steel Platform, FCO-048 Furnish & Install
Cable Tray, FCO-049 Pre-Fault Activities, FCO-050 Installation of switch gear, FCO-051 4"
Aluminum Conduit, FCO-052 Basler Add-Start Up & Commissioning, FCO-053 Electrical Work
Console 17+18, FCO-054 Basler Relays, FCO-055 Addl Work, NGR Platform, FCO-056 Addl
Work Switchgear Platform, FCO-057 Addl work cable tray support, FCO-058 Material Test
Generator 4 Frame, FCO-059 Ethos Start-Up Services, FCO-060 N3R Wire way, FCO-061 Add
Scope from Contract 1350, FCO-062 Add Scope from Contract 6250, FCO-063 Add Scope from
Contract 1352, FCO-064 Modifications to Performance Testing, FCO-065 E&! Loop Check
Testing, FCO-066 Start Up Services, FCO-067 HMI Controls, FCO-068 Modifications to Lateral
and Torsional Testing. Please see the Construction Management Change Order Detail Sheet
(Page two of the Change Order 14 Scope of Changes Form) for more detail.

WHEREAS, this Change Order, in the amount of $1,136,452.34, brings the accumulated
Contract change order total to $5,812,819.95, or 86.8% of the original Contract value, and

NOW THEREFORE BE IT RESOLVED, that approval of Change Order No. 14 for Contract
6247 is ratified by the Sewerage and Water Board of New Orleans.

|, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on October 17, 2018.

GHASSAN KORBAN, EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-078-2018

CHANGE ORDER NO. 1 FOR CONTRACT 3664 — HURRICANE KATRINA RELATED 404
HAZARD MITIGATION GRANT PROGRAM REPLACMENT OF SEWAGE PUMPING
STATION NO 8

WHEREAS, the Sewer: ind Water Board entered into Contract 3664 with Hard Rock
Construction LLC for the , .MA funded construction of Hurricane Katrina Related 404 Hazard
Mitigation Grant Program Replacement of Sewage Pumping Station 8 in the bid amount of
$8,017,911.20, and

WHEREAS, this Change Order consists of changes to the contract to repair a leaking sewage

manhole at Toulouse St; and
WHEREAS, this Change Order consists of changes to the contract to repair a broken 8” sewer;

and
WHEREAS, this Change Order consists of changes to the contract for unit price over and

underruns where the installed quantities did not match those in the original contract; and
WHEREAS, this Change Order consists of changes to the contract to add a new emergency

standby generator elevated platform; and
WHEREAS, this Change Order consists of changes to the contract to add new isolation valves

in the pump station and force main; and

WHEREAS, this Change Order, in the amount of $746,323.82 is 9.3% of the original Contract
value, and )

NOW THEREFORE BE IT RESOLVED, that approval of Change Order No. 1 for Contract
3664 is ratified by the Sewerage and Water Board of New Orleans.

I, Ghassan Korban, Executive Director
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on October 17, 2018.

GHASSAN KORBAN, EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-147-2018

CONTRACT AMENDMENT NO. 1 TO THE AGREEMENT BETWEEN THE SEWERAGE AND
WATER BOARD OF NEW ORLEANS AND HNTB CORPORATION FOR DESIGN AND
ENGINEERING SERVICES FOR WATER TANK STORAGE MIXING AND REPAIR PROJECT
AND ALGIERS WATER PURIFICATION PLANT IMPROVEMENT PROJECT

WHEREAS, by action of the Sewerage and Water Board of New Orleans (Board),
through the adoption of Resolution R-080-2015, HNTB Corporation was awarded
the agreement for design and engineering services to provide arc flash analysis
of Carrollton Water Purification Plant (CWPP), assessment of storage tank mixing
at CWPP and Algiers Water Purification Plant (AWPP), and for the replacement of
the lauder troughs at AWPP for $811,455; and

WHEREAS, the General Superintendent's Office, per correspondence dated
February 18, 2016, approved additional engineering services including the
design for the replacement of EIMOC No. | at AWPP, SCADA upgrades,
replacement of Lauder Troughs to the existing agreement increasing the
contract value by $336,805; and

WHEREAS, the General Superintendent's Office, per dpproved Additional
Engineering Services No. 2 document dated August 30, 2016, for additional
engineering design services relative to the assessment of the storage tanks
mixing, thereby extending the coniract period by 365 days and increasing the

contract value by $29,608; and

WHEREAS, the General Superintendent's Office, per approved correspondence
dated October 14, 2016, for additional design services including additional
scope of work for influent valves, SCADA systems, structural repairs, and
instrumentation to the existing agreement thereby extending the contract period
to September 15, 2017 and increasing the contract value by $56,649; and

WHEREAS, the Board approved at the March 2018 Board Meeting HNTB's
Amendment No. 4, Resolution R-030-2018 for additional bidding and construction
administration, additional desigh and bidding services for passive tank mixing
system to the existing agreement thereby extending the contract period to
September 15, 2020 and increasing the contract value by $881,494; and

WHEREAS, subsequent to the March 2018 Board Meeting, it was discovered that
previous Amendments 1, 2, and 3 were never officially submitted fo the Board for
approval, resulting in Amendment No. 4 to be superceded by this amendment
which is inclusive of all previously approved correspondence mentioned above;

and,

WHEREAS, the Board wishes to memorialize the contract actions to date: and,

WHEREAS, the total contract amendments to date in the amount of $1,304,556
brings the total authorized contract amount for design services to $2,116,001,



and the DBE participation goal will remain at 35% for the duration of this
contract; and

NOW THEREFORE, BE IT RESOLVED, that the President and/or President Pro Tem
shall be authorized to execute the amendment to this agreement with HNTB
Corporation for the Water Hammer Hazard Mitigation Project extending the
contract length to September 15, 2020 and increasing the fee authorized to be
paid to HNTB Corporation by $1,304,556 to a total fee of $2,116,001.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a frue
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on October 17, 2018.

GHASSAN KORBAN, EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-144-2018

CONTRACT AMENDMENT NO. 2 TO THE AGREEMENT BETWEEN THE SEWERAGE AND
WATER BOARD OF NEW ORLEANS AND VEOLIA WATER NORTH AMERICA, LLC FOR

CAPITAL PROGRAM MANAGEMENT (CPM) SERVICES

WHEREAS, on November 3, 2015 the Sewerage and Water Board of New Orleans
(Board) awarded a contractin the amount of $1,406,985.00 fo Veolia Water

North America, LLC to perform construction phase services at the East and West
Bank Wastewater Treatment Plants for an initial two year period with five, 1-year

extensions; and

WHEREAS, on November 13, 2017, the Sewerage and Water Board of New
Orleans agreed to extend their agreement from November 2017 to October
2018 to perform construction phase services at the East and West Bank
Wastewater Treatment Plants for an amount of $985,826.00 ; and

WHEREAS, Veolia Water North America, LLC is requesting a one year confract
extension for Capital Program Management at the East and West Bank

Wastewater Treatment Plants; and

WHEREAS, the Board recommends awarding Veolia Water North America, LLC
with a one year contract extension because of the many ongoing rehabilitation
projects at the East and West Bank Wastewater Treatment Plants, and

WHERAS, this contract amendment in the amount of $1,079,132.00, brings the
total authorized contract amount for construction phase services to
$3,471,943.00, or 146 % of the original Contract value, and

NOW THEREFORE BE IT RESOLVED, thaft approval of Contract Amendment No. 2
for Veolia Water North America, LLC is ratified by the Sewerage and Water Board

of New Crleans.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on October 17, 2018.

GHASSAN KORBAN, EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-158-2018

FINAL RENEWAL OF CONTRACT CN30216 — Restoration of Gravity Flow Sanitary
Sewer Mains by Point Repair at Various Sites throughout Orleans Parish

WHEREAS, under the provisions of the contract, the Board, with the contractor’s concurrence,
reserves the right to extend their contract; and

WHEREAS, the contractor, Wallace C. Drennan, Inc., desires to extend its contract facilitating
the continuity of its services, in the amount of $862,300.00 for Restoration of Gravity Flow
Sanitary Sewer Mains by Point Repair at Various Sites throughout Orleans Parish; and

WHEREAS, No change orders have been requested for Contract 30216 to date; and

WHEREAD, the DBE participation for this project is 36% and the participation through
September 2018 is 16.74%.

WHEREAS, this $862,300.00 Renewal will bring the total contract amount to $1,724,600.00 and
funds for this project are budgeted under the O & M 6621/4408; and

NOW, THEREFORE, BE IT RESOLVED, that the request of Wallace C. Drennan, Inc., to
extend its contract through November 01, 2019, is hereby approved.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans,
do hereby certify that the above and foregoing is a true
and correct copy of a resolution adopted at the
Regular Monthly Meeting of the said Board,
duly called and held, according to law, on October 17, 2018.

Ghassan Korban, Executive Director
SEWERAGE AND WATERBOARD OF NEW ORLEANS



R-163-2018

APPROVAL OF THE UPDATE TO THE SEWERAGE AND WATER BOARD HAZARD
MITIGATION PLAN

WHEREAS, The New Orleans Sewerage and Water Board staff has engaged in extensive
studies of the natural hazards facing its properties; and

WHEREAS, The New Orleans Sewerage and Water Board has updated the New Orleans
Sewerage and Water Board Hazard Mitigation Plan; and

WHEREAS, the goals of this plan are to reduce the loss of life, decrease repetitive property
losses due to natural disaster, and provide leadership and coordination to encourage all
departments and sections under the auspices of The New Orleans Sewerage and Water Board to
undertake hazard mitigation planning activities, which will minimize potential losses resulting
from natural disasters; and

WHEREAS, the strategies of this plan are to identify and characterize hazards, asses risks,
prioritize and implement mitigation measures; and

WHEREAS, the adoption of the Updated New Orleans Sewerage and Water Board Hazard
Mitigation Plan would be in the best interest and protection of those located at New Orleans
Sewerage and Water Board properties

NOW, THEREFORE, BE IT, RESOLVED, BY THE NEW ORLEANS SEWERAGE AND
WATER BOARD THAT THE DOCUMENT ENTITLED THE NEW ORLEANS SEWERAGE
AND WATER BOARD HAZARD MITIGATION PLAN AND ALL OFFICIAL MAPS
PERTAINING THERETO, ARE HEREBY ADOPTED THIS, THE 17 DAY OF OCTOBER
2018.

I, Ghassan Korban, P.E., Executive Director,
Sewerage and Water Board of New Orleans, do herby certify
that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, On October 17, 2018

GHASSAN KORBAN, P.E. EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE AND WATER BOARD OF NEW ORLEANS

October 10, 2018

Finance and Administration Committee
Sewerage and Water Board of New Orleans
New Orleans, Louisiana

Re: Financial Results through August 2018

Attached are the Statement of Revenues, Expenses, and Changes in Net Position with budget and prior year
comparisons for the water, sewer, drainage and total systems through August 2018. The Variance Indicators
for Financial Results through August 2018 is also attached. Also, attached is the Unrestricted Cash in days
through August 2018. The Statement of Net Assets and the Statement of Cash Flows will be provided after the

completion of the 2017 audit.

Operating Revenues:
Water System Fund (pages 7 and 8, line 5) August 2018 MTD operating revenues of $7,774,946 is
$1,285,287 (or 14.2%) less than budgeted and $259,844 (or 3.5%) more than August 2017 MTD.
August 2018 YTD operating revenues of $60,145,150 is $12,336,719 (or 17.0%) less than budgeted
and $13,238 less than August 2017 YTD.
Sewer System Fund (pages 13 and 14, line 5) August 2018 MTD operating revenues of $10,233,836
is $621,105 (or 5.7%) less than budgeted and $1,491,970 (or 13053.1%) more than August 2017
MTD. August 2018 YTD operating revenues of $75,030,964 is $11,808,563 (or 13.6%) less than
budgeted and $3,096,354 (or 4.3%) more than August 2017 YTD.
Drainage System Fund (pages 19 and 20, line 5) August 2018 MTD operating revenues are $3,004
(or 100%) more than budgeted and $1,719 (or 36.4%) less than August 2017 MTD. August 2018
YTD operating revenues are $74,798 (or 100%) more than budgeted and $49,031 (or 190.3%) more
than August 2017 YTD.
Total System Funds (pages 1 and 2, line 5) August 2018 MTD operating revenues of $18,011,787 is
$1,903,388 (or 9.6%) less than budgeted and $1,750,096 (or 10.8%) more than August 2017 MTD.
August 2018 YTD operating revenues of $135,250,911 is $24,070,484 (or 15.1%) less than budgeted
and $3,132,146 (or 2.4%) more than August 2017 YTD.

Operating Expenses:
Water System Fund (pages 7 and 8, line 18) August 2018 MTD operating expenses of $4,426,895 is
$4,665,419 (or 51.3%) less than budgeted and $2,821,987 (or 38.9%) less than August 2017 MTD.
August 2018 YTD operating expenses of $57,581,701 is $15,156,817 (or 20.8%)) less than budgeted
and $2,263,907 (or 4.1%) more than August 2017 YTD.
Sewer System Fund (pages 13 and 14, line 18) August 2018 MTD operating expenses of $5,094,689
is $5,083,512 (or 49.9%) less than budgeted and $2,078,346 (or 29.0%) less than August 2017 MTD.
August 2018 YTD operating expenses of $65,246,435 is $16,179,180 (or 19.9%) less than budgeted
and $12,861,117 (or 24.6%) more than August 2017 YTD.
Drainage System Fund (pages 19 and 20, line 18) August 2018 MTD operating expenses of
$5,407,925 is $991,323 (or 15.5%) less than budgeted and $510,904 (or 10.4%) more than August
2017 MTD. August 2018 YTD operating expenses of $53,013,791 is $1,819,811 (or 3.6%) more than
budgeted and $16,664,519 (or 45.8%) more than August 2017 YTD.
Total System Funds (pages 1 and 2, line 18) August 2018 MTD operating expenses of $14,929,510
is $10,740,254 (or 41.8%) less than budgeted and $4,389,428 (or 22.7%) less than August 2017
MTD. August 2018 YTD operating expenses of $175,841,927 is $29,516,187 (or 14.4%) less than
budgeted and $31,789,543 (or 22.1%) more than August 2017 YTD.



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Net Non-Operating Revenues:

Water System Fund (pages 7 and 8, line 28) August 2018 MTD non-operating revenues of $0 is
$269,427 (or 100.0%) less than budgeted and $169,155 (or 100.0%) less than August 2017 MTD.
August 2018 YTD net non-operating revenues of $204,214 is $1,951,198 (or 90.5%) less than
budgeted and $512,164 (or 71.5%) less than August 2017 YTD.

Sewer System Fund (pages 13 and 14, line 28) August 2018 MTD non-operating revenues of $0
is $252,880 (or 100.0%) less than budgeted and $66,193 (or 100.0%) less than August 2017
MTD. August 2018 YTD net non-operating revenues of $102,360 is $1,920,682 (or 94.9%) less
than budgeted and $426,936 (or 80.7%) less than August 2017 YTD.

Drainage System Fund (pages 19 and 20, line 28) August 2018 MTD non-operating revenues of
$801,680 is $700,455 (or 692.0%) more than budgeted and $12,812,780 (or 94.1%) less than
August 2017 MTD. August 2018 YTD net non-operating revenues of $54,076,050 is $17,288,692
(or 47.0%) more than budgeted and $1,416,928 (or 2.7%) more than August 2017 YTD.

Total System Funds (pages 1 and 2, line 28) August 2018 MTD non-operating revenues of
$801,680 is $178,148 (or 28.6%) more than budgeted and $13,048,128 (or 94.2%) less than
August 2017 MTD. August 2018 YTD net non-operating revenues of $54,382,623 is
$13,416,811 (or 32.8%) more than budgeted and $477,828 (or 0.9%) more than August 2017

YTD.

Income Before Contributions in Aid of Construction:

Water System Fund (pages 7 and 8, line 29) August 2018 MTD income before contributions of
$3,348,051 is $3,110,706 (or 1310.6%) more than budgeted and $2,912,676 (or 669.0%) more than
August 2017 MTD. August 2018 YTD income before capital contributions of $2,767,662 is $868,900
(or 45.8%) more than budgeted and $2,789,309 (or 50.2%) less than August 2017 YTD.

Sewer System Fund (pages 13 and 14, line 29) August 2018 MTD income before contributions of
$5,139,147 is $4,209,528 (or 452.8%) more than budgeted and $3,504,123 (or 214.3%) more than
August 2017 MTD. August 2018 YTD income before capital contributions of $9,886,889 is
$2,449,935 (or 32.9%) more than budgeted and $10,191,699 (or 50.8%) less than August 2017 YTD.

Drainage System Fund (pages 19 and 20, line 29) August 2018 MTD income before contributions of
-$4,603,241 is $1,694,782 (or 26.9%) more than budgeted and $13,325,403 (or 152.8%) less than
August 2017 MTD. August 2018 YTD income before capital contributions of $1,137,056 is
$15,543,678 (or 107.9%) more than budgeted and $15,198,561 (or 93.0%) less than August 2017
YTD.

Total System Funds (pages 1 and 2, line 29) August 2018 MTD income before contributions of
$3,883,957 is $9,015,015 (or 175.7%) more than budgeted and $6,908,604 (or 64.0%) less than
August 2017 MTD. August 2018 YTD income before capital contributions of $13,791,607 is
$18,862,513 (or 372.0%) more than budgeted and $28,179,569 (or 67.1%) less than August 2017

YTD.



SEWERAGE AND WATER BOARD OF NEW ORLEANS

The balances of funds from the Series 2014 bond proceeds available for capital construction as of

August 31, 2018 are:

Water Sewer Total
Original Balance $7,557.63 - $7,557.63
Less Disbursements ($607,000.00) ($607,000.00)
Plus Reimbursements $743,242.29 $743,242.29
Plus Income $94.69 $94.69
Ending Balance $143,894.61 - $143,894.61

The balances of funds from the Series 2015 bond proceeds available for capital construction as of

August 31, 2018 are:

Water Sewer Total
Original Balance $7,859,856.38 $6,805.49 $7.866,661.87
Less Disbursements ($7,500,000.00) ($500,000.00) ($8,000,000.00)
Plus Reimbursements $16,478,504.45 $858,840.98 $17,337,345.43
Plus Income $8,265.57 $142.23 $8,407.80
Ending Balance $16,846,626.40 $365,788.70 $17,212,415.10
Total $16,990,521.01 $365,788.70 $17,356,309.71

The days-of-cash at August 31, 2018 were 112 days for the water system, 35 days for the sewer system, 7 days
for the drainage system and 58 days for the total systems. Combined the total system results were below the
minimum policy target of 180 days. Individually, water, sewer, and drainage system did not meet its policy

target of 180 days.

The projected coverage for the year ending August 31, 2018, based upon financial results through August 31,
2018, remains at the budgeted levels of 1.41 times for the water system and 1.73 times for the sewer system.
Water system is below the policy target of 1.50 times and above the bond covenant minimum of 1.25.Sewer
system result is ahead the policy target of 1.50 times and above the bond covenant minimum of 1.25.

Certification. In connection with the accompanying monthly financial report of the Sewerage and Water
Board of New Orleans for the period ended August 31, 2018, I hereby certify that, to my knowledge, the
information contained in the report fairly presents, in all material respects, the financial condition and results of

the Board.

R T’

Rosita Thomas
Finance Administrator
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Sewerage and Water Board of New Orleans
Total System Unrestricted Cash and Cash Equivalents
in Days of O&M Expenses at Month End August 2018

EUM Attribute: Description: Establish and maintain an effective balance

Financial Viability between long-term debt, assets values, operations and
maintenance expenditures, and operating revenues.

Constituency: Objective: Provide adequate Goal: Cash balance of
Suppliers and cash to pay invoices on a at least 180 days of
Bondholders timely basis O&M expenses.
Currently Meeting Process Operating Trend: Unfavorable
Goal: No Within Control Limits:
No
Analysis

Monthly cash balances have remained stable except for repayment of previous inter-system loans. Note:
Reclassification of certain currents assets from restricted to unrestricted in October 2013 resulted in higher

unrestricted balances.

Plans for Improvement
Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan.
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§882553358328888225332gc28582223°348¢023
2N1R MN17 2048
e Moa5Uroment = = = = Average Goal == e |inear (Measurement)
Data Table

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2016 2347 257.4 309.3 3027 321.7 3242 3043 3106 304.1 302.0 2897 269.0
2017 236.4 2550 279.2 2759 2667 2548 2495 2737 2634 221.0 2272 185.1
2018 1326 1306 1396 11841 106.3 92.9 62.9 58.3
N.EDWARDS August Total System Unrestricted Cash in DaysReport Page 10/1/2018



Sewerage and Water Board of New Orleans
Water System Unrestricted Cash and Cash Equivalents
in Days of O&M Expenses at Month End August 2018

EUM Attribute: Description: Establish and maintain an effective balance
Financial Viability between long-term debt, assets values, operations and
maintenance expenditures, and operating revenues.

Constituency: Objective: Provide adequate Goal: Cash balance
Suppliers and cash to pay invoices on a of at least 180 days of
Bondholders timely basis O&M expenses.
Currently Meeting Process Operating Trend: Unfavorable
Goal: No Within Control Limits:
Yes
Analysis

Monthly cash balances have remained stable except for repayment of previous inter-system loans. Note:
Reclassification of certain current assets from restricted to unrestricted in October 2013 resulted in higher

unrestricted balances.

Plans for Improvement
Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan.
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—— Measurement - o= = = Average e Goal - = | Ingar (Measurement)

Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2016 2006 1845 1877 1780 1830 1715 1535 1659 1589 1622 189.3 1973
2017 196.2 19813 1909 1887 1881 187.2 1878 1982 1872 168.8 1827 153.0
2018 1301 1247 119.0 1024 964 130.0 1247 1122
N.EDWARDS August Water System Unrestricted Cash in DaysReport Page 10/1/2018



Sewerage and Water Board of New Orleans
Sewer System Unrestricted Cash and Cash Equivalents
in Days of O&M Expenses at Month End August 2018

EUM Attribute: Description: Establish and maintain an effective balance
Financial Viability between long-term debt, assets values, operations and
maintenance expenditures, and operating revenues.

Constituency: Objective: Provide adequate Goal: Cash balance
Suppliers and cash to pay invoices on a of at least 180 days of
Bondholders timely basis O&M expenses.
Currently Meeting Process Operating Trend: Unfavorable
Goal: No Within Control Limits:
No
Analysis

Monthly cash balances have remained stable except for repayment of previous inter-system loans. Note:
Reclassification of certain current assets from restricted to unrestricted in October 2013 resulted in higher

unrestricted balances.

Plans for Improvement
Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan.
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8525532882 4588883328858588/283133/83812¢8
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e Measurement - o e = Average Goal - == |Inear (Measurement)

Data Table

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2016 2414 3053 469.9 3804 403.7 4195 4564 4331 438.7 4449 4051 3839

2017 287.5 2791 291.3 3004 308.7 2944 309.3 3146 3179 3093 3153 246.7
2018 176.8 1699 115.7 943 155.4 64.4 37.7 35.9

N.EDWARDS August Sewer System Unrestricted Cash in DaysReport Page 10/1/2018



Sewerage and Water Board of New Orleans
Drainage System Unrestricted Cash and Cash Equivalents
in Days of O&M Expenses at Month End August 2018

EUM Attribute: Description: Establish and maintain an effective balance
Financial Viability between long-term debt, assets values, operations and
maintenance expenditures, and operating revenues.

Constituency: ' Objective: Provide adequate Goal: Cash balance
Suppliers and cash to pay invoices on a of at least 180 days of
Bondholders timely basis O&M expenses.
Currently Meeting Process Operating Trend: Unfavorable
Goal: No Within Control Limits:
No
Analysis

Monthly cash balances typically increase during the first quarter from property tax collections and then
decrease for the remainder of the year. The long-term goal will not be met until a new revenue stream for the

drainage system is created and implemented.

Plans for Improvement
Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan.
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IN1R 2017 201R
e Measurement = = e Average — Goal wemss  Linear (Measurement)

Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2016 287.9 3216 2994 4192 4575 466.6 360.3 3983 3753 351.2 306.8 2337
2017 209.5 333.3 4327 4008 337.1 307.6 2476 3403 3024 1392 130.2 119.1
2018 56.1 69.0 2181 188.2 33.6 81.6 3.8 7.5
N.EDWARDS Copy of August 2018 Drainage System Unrestricted Cash in DaysReport Page 10/1/2018



Sewerage and Water Board of New Orleans
Comparative Variance Indicators for Financial Results
Through August 2018

, pss, and
Changes in Net Position
with Prior Year Comparisons

Drainage

Sewer

Revenues

H B

Operating Expenses

Non-Operating Revenues and Expenses

Income before Capital Contributions

=T I, T

Changes in Net Position
with Budget Comparisons

Drainage

Total Water Sewer

Revenues

Operating Expenses

Non-Operating Revenues and Expenses

Income before Capital Contributions

Statement of Net Position
with Prior Year Comparisons

Water Sewer

Drainage

Plant, Property, and Equipment

Restricted Current Assets

Unrestricted Designated Current Assets

Unrestricted Undesignated Current Assets

Net Position

Long-Term Liabilities

Current Liabilities from Unrestricted Assets

Current Liabilities from Restricted Assets

Statement of Cash Flows
with Prior Year Comparisons

Total Water Sewer Drainage

Operating Activities

Non-Capital Financing Activities

Capital and Related Financing Activities

Investing Activities

Net Increase in Cash

Yellow = Unfavle aric

e/ No ti Recommended




October 2, 2018

Strategy Committee
Sewerage and Water Board of New Orleans
New Orleans, Louisiana

Subject: Monthly Human Resources Activity Report for the Period September 1 — September 30, 2018

Dear Directors:

Please find below an account of various Board human resources activities for the period September 1-
September 30, 2018. This monthly snapshot is presented to keep you abreast of the progress and challenges
related to the Board’s ability to hire and retain the best qualified candidates.

Human Resources Activities

Beginning Vacant Positions: 352
+2 (Two positions were added to the 2018 Budget)

354

Ending Vacant Positions: 353
New Hires: 16
Resignations: 11
Retirement: 0
Retirement Eligible (Not in DROP): 121
DROP Program Participants: 114

e Beginning Balance: 113

e New Member(s): 2
e Member(s) Removed: 1



Promotions: 12

Disciplinary Actions: 13
Rehabilitations: 0

[ ]

e Reprimands: 8
e Suspensions: 2
e Terminations: 3

ards,

Santa Maria
Executive Secretary
Human Resources Department

Attachments:
Monthly Activity Report
Resignation Analysis
Retirement Eligible
DROP Summary
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Human Resources Hiring Activities

January 2018 - September 2018

Month Year New Hires | Resignations | Terminations | Ended DROP | Retirement
January 2018 19 6 2 1 0
February 2018 17 3 3 1 0
March 2018 23 4 7 4 2
April 2018 56 15 2 1 0
May 2018 34 14 5 3 0
June 2018 32 7 5 5 1
July 2018 61 10 7 2 2
August 2018 51 17 3 5 0
September 2018 16 11 3 1 0
Totals 309 87 37 23 5
309 New Hires
49% Left (152 Employees)




Human Resources Hiring Activities

January 2017 - September 2017

Month Year New Hires | Resignations | Terminations | Ended DROP | Retirement
January 2017 24 6 7 0 3
February 2017 14 8 2 4 1
March 2017 31 8 12 1 0
April 2017 31 6 5 7 3
May 2017 27 13 7 6 2
June 2017 22 6 9 5 0
July 2017 31 8 5 0 1
August 2017 27 12 10 1 2
September 2017 23 17 9 6 0
Totals 230 84 66 30 12
230 New Hires
83% Left (192 Employees)




Hiring Classifications

January 2018 - September

2018

Month/Year City-Wide | SWB | Direct Hire | Unclassified | Total Positions

January 2018 7 7 2 3 19

February 2018 2 5 6 4 17

March 2018 4 15 3 1 23

April 2018 15 25 15 1 56

May 2018 7 23 2 2 34

June 2018 6 17 7 2 32

July 2018 14 40 6 1 61

August 2018 11 31 5 4 51

September 2018 5 5 5 1 16

Total Hires 71 168 51 19 309
City-Wide 23%
SWB 54%
Direct Hire 17%
Unclassified 6%




Hiring Classifications

January 2017 - September 2017

Month/Year City-Wide | SWB Direct Hire Unclassified Total Positions
January 2017 5 13 4 2 24
February 2017 8 1 4 1 14
March 2017 3 19 8 1 31
April 2017 6 17 7 1 31
May 2017 3 12 7 5 27
June 2017 2 2 12 6 22
July 2017 10 4. 13 4 31
August 2017 5 13 4 5 27
September 2017 3 10 8 2 23
Total Hires 45 91 67 27 230
City-Wide 19.5%
SWB 39.5%
Direct Hire 29%
Unclassified 12%




Hiring Categories for 2018

Position Type Number of Positions | Percentage
Administrative/Professional: 90 29%
Operational/Technical: 219 71%
Total Hires for 2018: 309 100%

Administrative/Professional

Position Number of Positions

Accountant | 4

Administrative Support Specialist (U)

Attorney IV

Auditor

Chief Financial Officer (U)

Documentation Support Specialist | (Time Card Specialist) (U)

Documentation Support Specialist Il {Requisition & Invoice Specialist ) (U)

Documentation Support Specialist Il (Reconciliation & Closeout Specialist) {U)

Executive Director (U)

Grants and Reporting Specialist (U)

Interim Executive Director (U)

Law Clerk

Management Development Analyst |

Management Development Specialist ||

(V) F N T, ) IS RN I ) IR (S Uy PEY RSN 1S Y

Office Assistant |

N
oo

Office Assistant I

w

Office Assistant IV

=
oo

Office Assistant Trainee

Office Support Specialist

Paralegal

Principal Office Support Specialist

Program Analyst (U}

Project Delivery Unit Manager (U)

Project Manager (U)

Senior Public Relations Specialist

Senior Special Agent

RlilR|R[R|R|R[R]R ]

SWB Analyst (Reconciliation & Reimbursement Specialist) (U)

Operational/Technical

Position Number of Positions

Automotive Mechanic 1

Automotive Mechanic Il

Emergency Management Services Coordinator

Engineering Intern Il

Engineering Technician

Environment Enforcement Technician |

Environment Enforcement Technician I

[N =Y [T, [F ) [ ) ooy i

Field Service Supervisor

w
(9,

Laborer

w
~

Networks Maintenance Technician |

Networks Maintenance Technician Il

Networks Senior Maintenance Technician |

Networks Senior Maintenance Technician Il

Plumbing Inspector ||

Public Works Superintendent

Pumping Plant Operator

Senior City Planner

Senior Construction Project Manager (U)

HRIPRPININIPRINW=IN

Senior Principal Engineer




Utilities Maintenance Technician | 2
Utilities Maintenance Technician Il 6
Utilities Maintenance Technician ill 1
Utilities Maintenance Trainee 2
Utilities Maintenance Trainee I 13
Utilities Master Maintenance Specialist | 5
Utilities Plant Worker 54
Utilities Trade Specialist | 1
Water Chemist 4
Water Purification Operator Il 1
Water Service Inspector | 25
Water Service Inspector Il 2

10




I

%001 1T |ejol
{wuswadeuey) paleRy-om
%16 T umowjun
A11D BU1 01 pajowWwold JO/pue paLIajsuel)
|00Y2S 01 pauin}ay
%ELT € SUoseay JaylQ
%16 T 1BJIP3N
%16 1 (paied0j3y) AD Y=
uol}eanp3 panupuo)
uondy Ateu|jdidsiqg paploay
%y Sy [ 93135 |IAD) A11D JO 9pISINQ uawAojdw] paidady

suoljeudisay je10l Jo % suoneudisay Jo # uoseay

1 403103dsu| 321A136 1318 umouyun 810Z/v1/6
| UBIDIUYIT| IDUBUIIUIEIA JOIUDS SHIOMIBN suoseay Jay1l0 8102/52/6
| UBIDIUYID| IIUBUIUIBIA SHIOMITN sugseay Jayio 810¢/T2/6
11 JuEISISSY 040 suoseay Jayl0 8102/v/6
|1 Jue3sissy 30 [BIIP3N 8T07/6¢/6
11 Juelsissy 3oy A ya1 810Z/1/6
12310\ JUe|d S3l QIS |IAID JO IPISINO u:wE>o_aEu UMquuu< wHON\wN\m
J3)YJOM 1uR|d SB) 3IIAIIS [IAID JO IPISIND JudwAo|dw3 paidaldy 810Z/72/6
[1 33ulel]| dIUBUSIEA S3) 221A43S JIAID) JO IPISINE JulWAo|dw 3 paidardy 8102/01/6
Jauue|d An) Joluag IIAIDS [IA1D JO 3PISINQO JUsWA0|dw3 pairdaddy 8102/¢/6
1] U133y J3auwdug BDIAIIS [IAID J0 BpISINQ JuswAojdw] paldaddy 810Z/22/6

ajuL qof uoseay 21eq

8T0¢ 19qua1das Joj suoneusisay




RETIREMENT ELIGIBLE AS OF SEPTEMBER 30, 2018

Accountant 1

Accountant 2

Accountant 3

Administrative Support Supervisor 1
Administrative Support Supervisor 4
Automotive Maintenance Technician
Buyer 3

Chief Accountant

Duplicating Room Supervisor
Engineering Technician

Environmental Enforcement Technician 2
Field Service Supervisor

Fleet Services Manager

Management Development Specialist 2
Management Development Supervisor
Networks Maintenance Technician 1
Networks Malntenance Technician 2
Networks Master Maintenance Technician 2
Networks Quality Assurance and Safety inspector
Networks Senior Maintenance Technician 1
Networks Senior Maintenance Technician 2
Networks Zone Manager 1

Office Assistant 2

Offlce Assistant 3

Office Assistant 4

Office Assistant Trainee

Office Support Specialist

Plumbing Inspector 2

Power Dispatcher 2

Principal Office Support Specialist

Pubfic Works Maintenance Worker 1
Public Works Maintenance Worker 2
Public Works Supervisor 1

Pumping and Power Plant Operator
Pumping Plant Operator

Pumping Statlons Supervisor

Pumping Stations Supervisor Assistant
Safety Engineer

Senlor Office Support Specialist

Steam Plant Engineer 2

Steam Plant Engineer 4

Utilitles Malintenance Technician 1
Utilities Maintenance Technician 2
Utilities Malntenance Technicidn 3
Utilittes Master Maintenance Specialist 2
Utilities Master Maintenance Supervisor
Utilities Plant Worker

Utilities Senior Services Manager
Utilities Services Administrator

Utilities Services Manager

Utility Meter Services Manager

Utility Meter Services Supervisor Assistant
Warehouse & Supplies Manager

Water Chemist 3

Water Purification Operator 1

Water Purification Operator 2

Water Purlfication Operator 3

Water Purification Operator 4

BPNADPRERREPRNANWUNRERLRPREPAURARAMUVNHMRENORNNRWRENNWUNRNNRRRERBRRBNRNERRNDERPRPB N

TOTAL: 121

12



TITLE

NET QUALITY ASSUR & SFTY INSPC
FLEET SERVICES SUPERVISOR

MANAGEMNT DEVELOPMNT SPECLST 2

STEAM PLANT ENGINEER 2

LEGAL ADMINISTRATIVE ASSISTANT
PUMPING AND POWER PLANT OPR
PUMPING AND POWER PLANT OPR
PUMPING STATIONS SUPV ASST
WATER PURIFICATION OPERATOR 4
EQUIPMENT OPERATOR 2

OFFICE ASSISTANT 3

NETWORKS MAINTENANCE TECH 1
NET SENIOR MAINTENANCE TECH 1
UTILITY SENIOR SERVICES MGR
PUMPING PLANT OPERATOR
AUTOMOTIVE MAINT. TECHNICIAN
ADMIN. SUPPORT SUPERVISOR 4
NET SENIOR MAINTENANCE TECH 2
PUMPING STATIONS SUPV ASST
NET MASTER MAINTENANCE TECH 1
STEAM PLANT ENGINEER 2
PUMPING STATIONS SUPV ASST
UTILITY SERVICES ADMINISTRATOR
FIELD SERVICE SUPERVISOR

SR. OFFICE SUPPORT SPECIALIST
STEAM PLANT ENGINEER 1
PUMPING AND POWER PLANT OPR
FLEET SERVICES MANAGER

STEAM PLANT ENGINEER 4

POWER DISPATCHER 4

NET SENIOR MAINTENANCE TECH 1
FIELD SERVICE SUPERVISOR

NET SENIOR MAINTENANCE TECH 1
CHIEF ACCOUNTANT

PUBLIC WORKS SUPERVISOR 2

NET SENIOR MAINTENANCE TECH 2
NET MASTER MAINTENANCE TECH 1
PRIN OFFICE SUPPORT SPECIALIST
AUTOMOTIVE SERVICES SUPERVISOR
UTIL MAINT MASTER SUPERVISOR
UTIL MAINT MASTER SUPERVISOR
UTIL MAINT MASTER SUPERVISOR
NET SENIOR MAINTENANCE TECH 1
NET SENIOR MAINTENANCE TECH 2
NET MASTER MAINTENANCE TECH 1
POWER DISPATCHER 3

OFFICE ASSISTANT 4

PUBLIC WORKS MAINTENANCE WKR 1
NET SENIOR MAINTENANCE TECH 2
PUBLIC WORKS MAINTENANCE WKR 1
LABORATORY TECHNICIAN 3
PUMPING STATIONS SUPV
PUMPING AND POWER PLANT OPR
UTILITY SERVICES ADMINISTRATOR

START

11/1/2013
11/1/2013
12/1/2013
12/2/2013
1/3/2014
2/1/2014
3/1/2014
3/1/2014
6/4/2014
9/1/2014

10/1/2014
10/30/2014
10/31/2014
10/31/2014
11/1/2014
12/1/2014
12/15/2014
12/19/2014
12/31/2014
12/31/2014
1/24/2015
2/1/2015
3/1/2015
3/15/2015
3/28/2015
3/31/2015
8/1/2015
8/7/2015
9/22/2015

9/22/2015

11/1/2015
11/1/2015
11/1/2015
11/28/2015
12/2/2015
12/30/2015
12/30/2015
1/1/2016
1/8/2016
1/8/2016
1/8/2016
1/11/2016
2/1/2016
2/29/2016
4/1/2016
4/1/2016
4/1/2016
6/1/2016
6/1/2016
6/4/2016
7/1/2016
8/1/2016
8/1/2016
9/1/2016

DROP SUMMARY REPORT

TIME

AVG TIME

TOTAL

REMAINING REMAINING EMPLOYEES

END

11/1/2018
11/1/2018
12/1/2018
12/2/2018
1/3/2019
2/1/2019
3/1/2019
3/1/2019
6/4/2019
9/1/2019
Employees within 1 year:
10/1/2019
10/30/2019
10/31/2019
10/31/2019
11/1/2019
12/1/2019
12/15/2019
12/19/2019
12/31/2019
12/31/2019
1/24/2020
2/1/2020
3/1/2020
3/15/2020
3/28/2020
3/31/2020
8/1/2020
8/7/2020
9/22/2020
9/22/2020
Employees within 2 years:
11/1/2020
11/1/2020
11/1/2020
11/28/2020
12/2/2020
12/30/2020
12/30/2020
1/1/2021
1/8/2021
1/8/2021
1/8/2021
1/11/2021
2/1/2021
3/1/2021.
4/1/2021
4/1/2021
4/1/2021
6/1/2021
6/1/2021
6/4/2021
7/1/2021
8/1/2021
8/1/2021
9/1/2021
Employees within 3 years:

13

0.09
0.09
0.17
0.17
0.26
0.34
0.42
0.42
0.68
0.92

1.00
1.08
1.08
1.08
1.09
1.17
1.21
1.22
1.25
1.25
1.32
1.34
1.42
1.46
1.49
1.50
1.84
1.85
1.98
1.98

2,09
2.09
2,09
2,16
2,18
2.25
2.25
2.26
2.28
2.28
2.28
2,28
2.34
2.42
2.50
2.50
2.50
2,67
2.67
2.68
2.75
2.84
2.84
2.92

2.83

10

20

24

ON DROP

114

DATA AS OF SEPTEMBER 30, 2018



ADMIN. SUPPORT SUPERVISOR 4
NET SENIOR MAINTENANCE TECH 1
PUBLIC WORKS MAINTENANCE WKR 2
ENGINEER INTERN 2

SR. OFFICE SUPPORT SPECIALIST
OFFICE SUPPORT SPECIALIST

NET MASTER MAINTENANCE TECH 1
PUMPING AND POWER PLANT OPR
SR. OFFICE SUPPORT SPECIALIST
WATER PURIFICATION OPERATOR 4
PUMPING AND POWER PLANT OPR
WATER PURIFICATION OPERATOR 2
POWER DISPATCHER 3

FIELD SERVICE SUPERVISOR

ADMIN. SUPPORT SUPERVISOR 1
AUTOMOTIVE SECTION SUPERVISOR
ADMIN. SUPPORT SUPERVISOR 4
ENGINEER

NETWORKS MAINTENANCE TECH 2
ADMIN. SUPPORT SUPERVISCR 4
NETWORKS ZONE MANAGER 1

NET MASTER MAINTENANCE TECH 1
STEAM PLANT ENGINEER 1

NET SENIOR MAINTENANCE TECH 1
NETWORKS MAINTENANCE TECH 2
ENGINEER INTERN 2

ATTORNEY 4

NETWORKS MAINTENANCE TECH 2
NET SENIOR MAINTENANCE TECH 2
PUBLIC WORKS SUPERVISOR 4
MATERIAL AND STORES SUPV
ENGINEERING DIVISION MANAGER
PUMPING AND POWER PLANT OPR

NETWORKS MAINTENANCE TECH 1
WATER SERVICE INSPECTOR 2

NET SENtOR MAINTENANCE TECH 2
PRIN OFFICE SUPPORT SPECIALIST
STEAM PLANT ENGINEER 1
FACILITIES ENGINEERING SUPV
UTIL METER SERVICES SUPV ASST
WATER PURIFICATION OPERATOR 2
STEAM PLANT ENGINEER 3
PLUMBING INSPECTION SUPV ASST
POWER DISPATCHER 3

ADMIN. SUPPORT SUPERVISCR 3
PRIN OFFICE SUPPORT SPECIALIST
BOILER PLANT OPERATOR
PUMPING AND POWER PLANT OPR
ADMIN. SUPPORT SUPERVISOR 1
PUMPING AND POWER PLANT OPR
AUTOMOTIVE MAINT. TECHNICIAN
DRAINAGE & SEWERAGE PUMP SUPV
NET SENIOR MAINTENANCE TECH 1
NET SENIOR MAINTENANCE TECH 2
ENV ENFORCEMENT TECHNICIAN 2
MAINTENANCE ENGINEER

UTILITY SENIOR SERVICES MGR
UTILITY SERVICES ADMINISTRATOR
ADMIN. SUPPORT SUPERVISOR 4
ENGINEERING SPECIALIST

DROP SUMMARY REPORT

10/8/2016 10/8/2021
11/1/2016 11/1/2021
11/1/2016 11/1/2021
12/1/2016 12/1/2021
12/1/2016 12/1/2021
12/1/2016 12/1/2021
12/28/2016 12/28/2021
12/31/2016 12/31/2021
1/2/2017 1/2/2022
1/2/2017 1/2/2022
1/3/2017 1/3/2022
1/5/2017 1/5/2022
1/8/2017 1/8/2022
2/13/2017 2/13/2022
2/28/2017 2/28/2022
3/1/2017 3/1/2022
3/1/2017 3/1/2022
4/1/2017 4/1/2022
4/1/2017 4/1/2022
4/1/2017 4/1/2022
4/13/2017 4/13/2022
5/1/2017 5/1/2022
6/1/2017 6/1/2022
6/1/2017 6/1/2022
6/1/2017 6/1/2022
6/20/2017 6/20/2022
6/26/2017 6/26/2022
7/1/2017 7/1/2022
7/1/2017 7/1/2022
7/1/2017 7/1/2022
7/3/2017 7/3/2022
8/1/2017 8/1/2022
8/1/2017 8/1/2022
Employees within 4 years:
10/1/2017 10/1/2022
10/1/2017 10/1/2022
10/1/2017 10/1/2022
11/6/2017 11/6/2022
11/7/2017 11/7/2022
12/29/2017 12/29/2022
1/3/2018 1/3/2023
1/7/2018 1/7/2023
1/8/2018 1/8/2023
1/14/2018 1/14/2023
1/19/2018 1/19/2023
2/1/2018 2/1/2023
2/1/2018 2/1/2023
2/8/2018 2/8/2023
2/8/2018 2/8/2023
5/1/2018 5/1/2023
5/1/2018 5/1/2023
5/1/2018 5/1/2023
5/1/2018 5/1/2023
6/1/2018 6/1/2023
6/1/2018 6/1/2023
6/1/2018 6/1/2023
6/2/2018 6/2/2023
6/4/2018 6/4/2023
7/31/2018 7/31/2023
9/1/2018 9/1/2023
9/7/2018 9/7/2023

Employees within 5 years:

14

3.02
3.09
3.09
3.17
3.17
3.17
3.25
3.25
3.26
3.26
3.26
3.27
3.28
3.38
3.42
3.42
3.42
3.50
3.50
3.50
3.54
3.59
3.67
3.67
3.67
3.72
3.74
3.75
3.75
3.75
3.76
3.84
3.84

4.01
4.01
4.01
4.10
4.11
4.25
4.26
4.27
4.28
4.29
4.31
4.34
4.34
4.36
4.36
4.59
4.5%
4.59
4.59
4.67
4.67
4.67
4.67
4.68
4.84
4.92
4.94

33

27

DATA AS OF SEPTEMBER 30, 2018



DROP SUMMARY REPORT

SEPTEMBER SUMMARY
EFFECTIVE
TITLE DATE ACTION
ADMIN. SUPPORT SUPERVISOR 4 9/1/2018 ADDITION
ENGINEERING SPECIALIST 9/7/2018 ADDITION
NETWORKS MASTER MAINTENANCE TECH 2| 9/3/2018 DELETION

15 DATA AS OF SEPTEMBER 30, 2018



SEWERAGE AND WATER BOARD
Inter-Office Memorandum

Date: October 5, 2018
From: Willie Mingo, Purchasing Department /CG

From: Candace Newell
Sewerage and Water Board New Orleans- Board Relations

Re: Executive Director’s Approval of Contracts of $1,000,000.00 or less

1. Agilent Technologies, Inc.
2850 Centerville Rd.
Wilmington, Delaware 19808

¢ Furnishing Gas Chromatograph and Mass Spectrometer
¢ |nstrument at the Carroliton Water Plant
o $149,323.98-Total



OFFICE OF GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS

October 17,2018

To the Honorable President and members of the Sewerage and Water Board of New Orleans:

The following report for the month of September presented herewith:

Contract 1350 — Industrial & Mechanical Contractors, Inc. — Katrina related repairs to
Stream Turbine No. 4 & Auxiliaries at the Main Water Purification Plant Power Complex.
Contract accepted by the Board on July 18, 2018, awaiting clear lien & retainage payment. This
work is 100% complete. (CP Item 175).

Contract 1352 — Industrial & Mechanical Contractors, Inc. — Katrina related replacement
of Pump Package at the Main Water Purification Power Plant Complex. This work is 100%
complete. (CP Item 175).

Contract 1378 — Plant-N-Power Services, LLP — Hurricane Katrina related repairs to
Boilers/Duct/Elevator at the Main Water Purification Plant Power Complex. This work is
approximately 99% complete. (CP Item 175).

Contract 1384 — M.R. Pittman Group, LLC — Sycamore Filter Gallery Backwash Pump
Replacement. This work is approximately 50% complete. (CP Item 122).

Contract 1393 — Cycle Construction, LLC. — Secondary Chlorination Station at Venetian
Isles. This work is approximately 99% complete. (CP Item 175).

Contract 1395 — Burk-Kleinpeter Construction, Inc. — Water Hammer Hazard Mitigation
— Elevated Storage Tanks. This work is approximately 75% complete. (CP Item 175).

Contract 1397 — Maguire Iron, Inc. — Improvements to Michoud Water Tower. This
work is approximately 96% complete. (CP Item 175).

Contract 1405 — M.R. Pittman Group, LLC — Structural & Filter Rehab in the area of
Sycamore Filter Gallery (SFG) Filter #21-24. This work is approximately 85% complete. (CP
Item 135).



Contract 2106 — Fleming Construction Co., Inc. — New Water, Sewer & Drain Service
Connection. This work is approximately 98% complete. (CP Item 175).

Contract 2111 — Wallace C. Drennan, Inc. — Water Main Point Repair, Water Service
Connection, Water Valve & Fire Hydrant Replacement at Various Sites throughout Orleans
Parish. Contract accepted by the Board on April 18, 2018, awaiting clear lien & retainage
payment. This work is 100% complete. (CP Item 175).

Contract 2123 — Wallace C. Drennan, Inc. — Waterline Replacement & Extensions.
Contract accepted by the Board on April 18, 2018, awaiting clear lien & retainage payment.
This work is 100% complete. (CP Item 214).

Contract 2125 — Wallace C. Drennan, Inc. — Waterline Replacement & Extensions. This
work is approximately 50% complete. (CP Item 175).

Contract 2126 — Wallace C. Drennan, Inc. — Water Point Repair. This work is
approximately 98% complete. (CP Item 214).

Contract 2129 — Wallace C. Drennan, Inc. — Water Point Repair. This work is
approximately 16% complete. (CP Item 214).

Contract 2133— Wallace C. Drennan, Inc. — Emergency Water Point Repair. This work is
approximately 96% complete. (CP Item 175).

Contract 2134 — Fleming Construction Co., Inc. — Emergency Water Point Repair. This
work is approximately 99% complete. (CP Item 175).

Contract 2135 — Boh Brothers Construction Co., LLC — Emergency Water Point Repair.
This work is approximately 98% complete. (CP Item 175).

Contract 2136 — Grady-Crawford — Emergency Water Point Repair. This work is
approximately 54% complete. (CP Item 214).

Contract 3664 — Hard Rock Construction, Inc. — Replacement of Sewage Pumping
Station #8. This work is approximately 95% complete. (CP Item 340).



Contract 3665 — TKTMJ, Inc. — Hurricane Katrina 404 Hazard Mitigation Grant Program
Replacement of DOTD Sewage Lift Station. This work is approximately 99% complete. (CP
Item 340).

Contract 3667 — TKTMJ, Inc. — Hurricane Katrina 404 Hazard Mitigation Grant Program
Replacement of Plum Orchard Sewage Lift Station. This work is approximately 99% complete.
(CP Item 340).

Contract 6254 — Walter J. Barnes Electric Co., Inc. — Hurricane Katrina related repairs to
Central Yard Garage #2/Electrical & Main Power Room. This work is approximately 99%
complete. (CP Item 676).

Contract 6259 — Industrial & Mechanical Contractors, Inc. — Installation of Permanent
Generator at 5 Underpass Stations. This work is approximately 92% complete. (CP Item 575).

Contract 8139 — W.L. Wymann Construction Co., Inc. — Re-bid to replace the Central
Yard Annex Building damaged during Hurricane Katrina. This work is approximately 99%
complete. (CP Item 175).

Contract 8144 — Wallace C. Drennan, Inc. — Repaving of Open Cuts in Streets,
Driveways, & Sidewalks resulting from the repair to the Sewerage & Water Board of New
Orleans Underground Ultilities. This work is approximately 99% complete. (CP Item 880).

Contract 30002 — BLD Services, Inc. — Restoration of existing Gravity Sewer Mains
damaged by Hurricane Katrina by excavation & replacement from Manhole to Manhole, CIPP
Lining from Manhole to Manhole & Point Repairs at various sites throughout Orleans Parish.
Contract accepted by the Board on May 18, 2018, awaiting clear lien & retainage payment. This
work is 100% complete. (CP Item 375).

Contract 30003 — BLD Services, Inc. — Restoration of existing Gravity Sewer Mains
damaged by Hurricane Katrina by excavation & replacement from Manhole to Manhole, CIPP
Lining from Manhole to Manhole & Point Repairs at various sites throughout Orleans Parish.
Contract accepted by the Board on February 21, 2018, awaiting clear lien & retainage payment.
This work is 100% complete. (CP Item 375).

Contract 30006 — Boh Brothers Construction Co., LLC — Restoration of existing Gravity
Sewer Mains damaged by Hurricane Katrina by excavation & replacement from
Manbhole to Manhole, CIPP Lining from Manhole to Manhole & Point Repairs at various sites
throughout Orleans Parish. This work is 100% complete. (CP Item 375).



Contract 30014 — CES — Cleaning & CCTYV Inspection. This work is approximately 98%
complete. (CP Item 375).

Contract 30015 — Wallace C. Drennan, Inc. — Restoration of existing Gravity Sewer
Mains by Point Repair & CIPP Lining of Sewer Mains. Contract accepted by the Board on
August 15, 2018, awaiting clear lien & retainage payment. This work is 100% complete. (CP
Item 375).

Contract 30016 — Wallace C. Drennan, Inc. - Manhole to Manhole & Sewer Point Repair.
This work is approximately 98% complete. (CP Item 375).

Contract 30100 — Gootee Construction, Inc. —Electrical Modifications to the Effluent
Pump House at EBWWTP. This work is approximately 99% complete. (CP Item 375).

Contract 30106 — Chart Mechanical Construction — Rehabilitation of Bio-Reactor Train
#4 at EBWWTP. This work is approximately 60% complete. (CP Item 348).

Contract 30110 — Barnes Electric — Electrical Improvements Phase 2 at the EBWWTP.
This work is approximately 10% complete. (CP Item 348).

Contract 30203 — Wallace C. Drennan, Inc. — Sewer Point Repairs. This work is
approximately 99% complete. (O & M).

Contract 30204 — Wallace C. Drennan, Inc. — Manhole to Manhole & Sewer Point
Repair. This work is approximately 89% complete. (CP Item 318).

Contract 30205 — Wallace C. Drennan, Inc. — New Orleans East Basin, Plum Orchard
Sewer Rehabilitation. This work is approximately 99% complete. (CP Item 317/375).

Contract 30206 — Fleming Construction Co., Inc. — New Orleans East Basin, W. Lake
Forest & Read Blvd. West Sewer Rehabilitation. Contract accepted by the Board on July 18,
2018, awaiting clear lien & retainage payment. This work is 100% complete. (CP Item
317/375).

Contract 30207 — BLD Services, Inc. — New Orleans East Read East & West Viavant.
This work is approximately 89% complete. (CP Item 317).



Contract 30208 — Fleming Construction Co., Inc. — New Orleans East De’Lest &
Venetian Isles. This work is approximately 95% complete. (CP Item 317).

CURRENT EMERGENCY BID CONTRACTS

TEMPORARY GENERATORS AT CARROLLTON FREQUENCY CHANGER, DPS4,
CITRUS DPS, DWYER DPS, GRANT DPS, MAXENT DPS, OLEANDER DPS, ELAINE
DPS, AND SPS A AND TEMPORARY A/C UNITS AT POWER HOUSE #1 AND PLANT
FREQUENCY CHANGER - REQUISITION NO. EE 17-0006

Contractor: United Rentals
Amount: $5,537,025.44
% complete: 99 %

The Notice to Proceed was issued on Tuesday, August 8, 2017.

PURCHASE OF FIVE 25Hz GENERATORS SETS - REQUISITION NO. EE 17-0008

Contractor: ARCCO
Amount: $11,895,000.00
% complete: 99 %

The Notice to Proceed was issued on August 29, 2017.

WIRING FOR TEMPORARY GENERATOR SETS AT STATION “D” -
REQUISITION NO. EE 17-0009

Contractor: Walter J. Barnes Electric Company
Amount: $790,000.00
% complete: 100%

The Notice to Proceed was issued on August 29, 2017.
PLUMBING DEPARTMENT
Submitted herewith, you will find the monthly report for work performed by the Plumbing

Department;

There were 257 Plumbing, and 5 Backflow permits issued during the month of September.



This department complied with 518 requests for Plumbing Inspections, which consists of
inspections conducted with Licensed Plumbing Contractors, Property Owners, Tenants,
Department of Health and Hospitals Sanitarians, and Environmental Inspectors.

For your information, the following numbers are of the permits issued and inspections conducted.

Plumbing Permits Issued
Backflow Permits Issued

Inspections Conducted
Water
Special
Final
Totals

RAINFALL REPORT FOR SEPTEMBER 2018

2018 2017
July Aug Sept Sept
285 345 257 266
080 010 005 088
365 355 262 354
386 486 400 514
012 011 o010 027
095 125 108 157
493 622 518 698

YTD 2018

3101

5015

The rainfall for the month of September was 5.47”, compared to the 125-year average of 5.55”
for the month of September. The cumulative rainfall through the ninth month of the year was

40.64” compared to the 125-year average of 47.56"".

AVERAGE DAILY PUMPAGE FOR THE MONTH OF SEPTEMBER

New Orleans Side
Algiers Side

BA/zfg
GENSUP%10-17-18

137.97 Million Gallons Per Day

Respectfully submitted,

/;{;2“,#. A e

BRUCE ADAMS

8.70 Million Gallons Per Day

INTERIM GENERAL SUPERINTENDENT



Il7ll
SEWERAGE AND WATER BOARD OF NEW ORLEANS
OFFICE OF SPECIAL COUNSEL

October 17, 2018

To the Honorable President and Members of the
Sewerage and Water Board of New Orleans:

The following represents Legal Department activities during the month of
September 2018.

CIVIL SUITS FILED AGAINST BOARD:

New:

PETER G. EVANS V. SEWERAGE & WATER BOARD OF NEW ORLEANS, No.
18-08830, Civil District Court. In this case, plaintiff sued seeking judgment
for damages to property at 2507 Jefferson Avenue allegedly sustained
due to SELA activities.

SBISA GROUP, LTD. (THE) D/B/A AQUA MARINE, AND DIANNE M. SBISA V.
M.R. PITMAN GROUP, LLC, AND SEWERAGE & WATER BOARD OF NEW
ORLEANS, No. 18-09066, Civil District Court. In this case, plaintiffs sued
seeking judgment for inverse condemnation, property damage, and loss
of revenue in connection with properties at 8367 and 8840 Oak Street
allegedly sustained due to activities at the Board's Oak Street Pump
Station during July 2017.

DANIELLE SMITH AND ANTHONY SMITH V. THOMAS LOWELL, NEW ORLEANS
SEWAGE AND WATER BOARD, No. 18-09133, Civil District Court. In this case,
plaintiffs sued seeking judgment for injuries and damages dllegedly
sustained when their vehicle was struck by a SWB vehicle being driven by
Thomas Lowell, on St. Claude and Franklin Avenues, on or about
September 11, 2017.

Respectfully submitted,

LANDA Y. GRINSTEAD
SPECIAL COUNSEL

YYG:mkt

n:\monthly reports\2018\10.17.18.doc
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SEWERAGE AND WATER BOARD
Inter-Office Memorandum

Date: September 28, 2018

To: Ghassan Korban, Executive Director @

From: Irma Plummer, EDBP Director

Re: EDBP Contract Summary - October 2018

ANALYSES CONDUCTED BY EDBP

For the month of September 2018, the EDBP Department received two (2) Goods and Services
contracts to review.

GOODS AND SERVICES CONTRACTS

Air Conditioning and Heating, Maintenance for Carroliton and Algiers Water Purification
Plants — REQ NO. PM18-0018

On Thursday, September 20, 2018, one (1) bid was received for subject contract. The bid total is
as follows:

Siemens Industry $81,000.00
Five percent (5%) SLDBE participation was requested on this contract.

Siemens Industry, the sole bidder, submitted Holi Services, Inc. (Eligible — Certified SLDBE)
for cleaning and changing air filters. Unsigned correspondence from the DBE on their own
letterhead reaffirming negotiated terms was provided.

Total Participation: $4,050 — 5.0%

Based upon analysis of SLDBE participation, the Economically Disadvantaged Business Program
recommends that the SLDBE participation submitted by Siemens Industry be considered as non-
responsive to meeting EDBP bid requirements.



EDBP Department Summary - October 20138

Furnishing Chemical Control of Foliage at Specified SWBNO Locations within the City of
New Orleans — REQ NO. GM18-0003

On Thursday, September 27, 2018, three (3) bids were received for subject contract. The bids
totals are as follows:

Deanggélo Brothers, LLC DBA DBI Services $242,915.00
Progressive Solutions; LLC $248,844.09
Chem Spray South, Inc. $249,000.00

Ten percent (10%) SLDBE participation was requested on this contract.

Deangelo Brothers, LLC, the lowest bidder, did not submit a completed participation summary
sheet nor signed correspondence from the DBE on their own letterhead reaffirming negotiated

terms. Total Participation: $0.00 — 00.00%

Documented evidence of a Good Faith Effort accompanied with notarized affidavit was not
provided.

Progressive Solutions, LLC, the second lowest bidder, submitted Holi Services, Inc. (Eligible —
Certified SLDBE) to provide labor and Impco, Inc. (Eligible — Certified SLDBE) to provide
chemicals. Total Participation: $62,211.02 —30.00%

% Impco, Inc., provided signed correspondence on their letterhead reaffirming negotiated
terms, their participation represents 25% of the established 10% goal which satisfies

EDBP requirements.

< Holi Services, Inc., provided unsigned correspondence on their letterhead reaffirming
negotiated terms, their participation represents 5% of the established 10% goal but is of
no consequence because the goal commitment has been satisfied.

Chem Spray South, Inc., the third lowest bidder, submitted Ricard’s, Inc. (Eligible — Certified
SLDBE) to supply herbicides and Impco, Inc. (Eligible — Certified SLDBE) to supply herbicides.
Signed correspondence from both DBEs on their own letterhead reaffirming negotiated terms was

provided. Total Participation: $21,000.00 — 00.08%

Documented evidence of a Good Faith Effort accompanied with notarized affidavit was not
provided.

Based upon analysis of SLDBE participation, the Economically Disadvantaged Business Program
recommends that the SLDBE participation submitted by Progressive Solutions, LLC, be
considered as responsive to meeting EDBP bid requirements and the SLDBE participation
submitted by Deangelo Brother’s LLC and Chem Spray South Inc. be considered as non-
responsive.

Page | 2



EDBP Department Summary - October 2018

Construction Review Committee Recommendations

The Construction Review Committee convened Thursday, September 13, 2018, and made the
following recommendations:

1.

OPEN MARKET CONTRACTS

Contract #1370A - 60 Hz Outdoor Switchgear and Transformer

Budget Amount: $6,157,900.00
Recommended Percentage Goal:  21%
Renewal Option(s): None

Contract #1377 - Water Hammer Hazard Mitigation Program: Claiborne Pump Station and
Off-Site Improvements

Budget Amount: $29,900,000.00
Recommended Percentage Goal:  36%
Renewal Option(s): None

Staff Contract Review Committee Recommendations

The Staff Contract Review Committee met on Thursday, September 13, 2018 and made the
following recommendations:

1.

OPEN MARKET CONTRACTS

Professional Legal Services (Maritime Claims)

Budget Amount: $100,000.00

Recommended Percentage Goal:  15%

Renewal Option(s): One (1) year with two (2) one-year renewal options

Audit Services for Evaluating and Implementing Internal Controls

Budget Amount: $300,000.00
Recommended Percentage Goal:  35%
Renewal Option(s): One (1) year with no renewal option

Page |3



EDBP Department Summary - October 2018

FINAL ACCEPTANCE CONTRACTS with SLDBE PARTICIPATION

For the month of September 2018, there were no Final Acceptance contracts with SLDBE
participation to report.

Sewerage & Water Board of New Orleans Contracts with DBE Participation January
through September 2018

See report as follows:

Page | 4
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