
SEWERAGE & WATER BOARD OF NEW ORLEANS 

BOARD OF DIRECTORS’ MEETING 
 

WEDNESDAY, JANUARY 16, 2019 

9:00 AM 
 

6 2 5  S T .  J O S E P H  S T R E E T  

2 N D  F L O O R  B O A R D  R O O M  

 
LaToya Cantrell, President • Tamika Duplessis, President Pro Tem • Joseph Peychaud 

Robin Barnes • Ralph Johnson • Alejandra Guzman• Lewis Stirling  

Andrew Amacker • Nicole Barnes • Lynes Sloss• Jay H. Banks 

 

FINAL AGENDA 

ROLL CALL 

1. APPROVAL OF MINUTES (Dated December 19, 2018) 

2. EMPLOYEE RECOGNITION 

3. EXECUTIVE DIRECTOR’S REPORT 

4. COMMITTEE REPORTS 

      Finance and Administration Committee Report 

5. EXECUTIVE SESSION 

a. Discussion and Appointment of the General Superintendent 

6. ACTION ITEMS 

b. Resolution (R-022-2019) Declaration of Notice of Board Vacancies, Authorization to 

Advertise the Notice of Vacancy and an Authorization to Process Applications  

7. CORRESPONDING RESOLUTIONS 

c. Resolution (R-001-2019) First and Final Renewal of Requisition No. AL 17 0041 and CM 17 

0039 for Furnishing Sodium Hypochlorite 

d. Resolution (R-003-2019) Contract 6259-Installation of Permanent Generators at 5 Drainage 

Underpass Stations 

e. Resolution (R-012-2019) Contract 1405- Sycamore Filter Gallery Structural and Filter Rehab 

at Filters 21-24 

f. Resolution (R-013-2019) Contract 1402-Removal of Silt from the New River Intake Station 

g. Resolution (R-010-2019) Ratification of Change Order No. 4 for Contract 1368 HMGP 

Project Oak Street Pumping Station 



h. Resolution (R-009-2019) Ratification of Change Order No. 5 for Contract 1395 Water 

Hammer Elevated Storage Tanks 

i. Resolution (R-011-2019) Change  Order No. 1 for Contract 140033 Leak Detection Services 

j. Resolution (R-005-2019) Recommendation of Funding for Proposals for Green Infrastructure 

Projects and Maintenance of Green Infrastructure Sites 

k. Resolution (R-015-2019) Postlethwaite & Netterville Auditing Services 

 

8. PRESENTATION ITEMS 

9. PUBLIC COMMENT 

10. INFORMATION ITEMS 

l. Financial Results through November 2018 

m. Report of the General Superintendent 

n. Report of the Special Counsel 

o. FEMA December Project Worksheet Status 

p. Monthly Human Resources Activity Report for December 1- December 31, 2018 

q. DBE Participation on Contracts 

• Bid Recommendations 

• Construction Review Committee 

• Staff Contract Review Committee 

• Final Acceptance of Construction Contracts with DBE Participation 

• First and Final Acceptance Contracts with DBE Participation 

 

11. ADJOURNMENT 
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        B O A R D O F D I R E C T O R S’ M E E T I N G 
 

December 19, 2 0 1 8 
M EET I N G M IN U TE S 

S E W E RA G E A ND W AT E R B O AR D O F N E W O RL E A NS  

 

ROLL CALL 

The Board of Directors of the Sewerage and Water Board (SWBNO) met on Wednesday, 

December 19, 2018 at 9:10 AM in the Board Room at 625 St. Joseph Street.  Special Counsel, Ms. 

Yolanda Grinstead, called the roll and confirmed the following members were present: Director 

Andrew Amacker, Director Joseph Peychaud, Director Lewis Stirling, III, Director Lynes Sloss, 

Director Dr. Tamika Duplessis, Director Nicole Barnes, Director Ralph Johnson, Director Eileen 

Gleason, Director Robin Barnes, and Hon. LaToya Cantrell. 
 
The following member(s) were absent: Director Alejandra Guzman 

  
Also present were: Ms. Geneva Coleman, The Hawthorne Agency, Inc.; Ms. Brenda Thorton, 

Communirep; Mr. Lloyd Lazard; Mr. Ramsey Green, Chief Administrative Officer, Infrastructure; 

Mr. Zach Monroe, Sabistan; Mr. Donald Lambert, Mott MacDonald; Mr. Mike Pugh, Mr. Randy 

Smith, Royal Engineering; Mr. Amer Tufail, GreenPoint Engineering; Mr. Pat Bryant, Rev. 

Gregory Manning, Justice and Beyond; Mr. Jason Akers, F&J; Representative, BETA 

Engineering, LLC.    
 

Staff present were: Mr. Ghassan Korban, Executive Director; Ms. Yvette Downs, CFO; Mr.  

Richard Rainey, Deputy Director, Communications; Ms. Jacqueline Winston, Ms. Candace 

Newell,  Board Relations; Ms. Yolanda Grinstead, Special Counsel; Ms. Mary Beth Arceneaux, 

Mr. Darryl Harrison, Legal Dept.; Mr. Dexter Joseph, Budget Dept.; Mr. Robert Jackson, 

Community & Intergovernmental Relations; Ms. Conestler Green, Purchasing; Ms. Irma 

Plummer, EDBP; Mr. Eric Labat, Chief of Operations; Fred Tharp, Chief of Networks; Paula 

Arceneaux, CWP; John Wilson, Support Services Administration; Brian Ferrara, Risk 

Management; Ms. Grace Birch, Mr. Curtis Elmore, Communications; Mr. Jason Higginbotham, 

Mr. Kirk Burrell, SWB; Mr. Robert Turner, PE; Mr. Ron Spooner, Chief of Engineering; Mr. 

David Callahan, Special Projects. 

 

Prior to the start of the Board of Directors’ meeting, Mayor LaToya Cantrell extended holiday 

greetings to everyone and indicated that she was proud of the progress that we are making.  The 

Mayor stated that in the last election, the residents of the city of New Orleans voted to elect a 

representative from the New Orleans City Council to the Sewerage and Water Board.  That does 

not mean, however, that come January 2019 we will have a new addition to the Board.  It does 

mean that we will begin the process in January.  To jumpstart the process, positions must first be 

declared vacant.  They go on public record and notices are published throughout the city.  A 

Selection Committee vets the applications.  The Mayor makes the appointments that are then 

forwarded to the New Orleans City Council for adoption.  The process will culminate June 30, 

2019, and the Board makeup will change July 1, 2019.     
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AP P RO VAL O F P RE VI O US MINUTES 
 
 

Director Lynes Sloss moved for approval of the Minutes of November 14, 2018.  Director Lewis 

Stirling seconded. The motion carried. 

 
 

RE P O RT O F T H E E XE C UT I VE D I RE C T O R 
 
 

Executive Director Ghassan Korban began his report by thanking the Board for all their counsel and 

guidance thus far.  To show his appreciation on behalf of his employees of the Sewerage and Water 

Board of New Orleans (SWBNO), the Board members were all presented with an SWBNO lapel pin.  

Mayor Cantrell asked if the logo was trademarked and if we received any royalties from the sale of 

items displaying the logo.  Mr. Korban stated that we do receive royalties and that we will be more 

aggressive in getting revenues because the logo is very popular.  Special Counsel Yolanda Grinstead 

stated that the proceeds go to the Water Help Program. 

 

Mr. Korban announced that the two upcoming Mondays, December 24, 2018 and December 31, 2018 

would be declared “off days”.  Therefore, SWBNO would be closed except for all essential personnel.  

Employees were given the option of either using their annual leave or making up those hours during 

the current week or the following week.  Overall, Mr. Korban feels that the employees have been very  

understanding in lieu of the situation that we are in and thanked them all.  Mr. Korban stated that the 

executive leadership of SWBNO opted not to do a holiday in recognition of our financial hardship.  

They wanted to be frugal and responsible with the decision that was made.          

 

Drainage Pumping Status 

 
113 of 120 drainage pumps are available during rain events.  Repairs underway on the following 
pumps: 

 

Station Neighborhood Total 

Pumps 

Designed 

Total 

Capacity 

(cfs) 

Pumps 

Out 

Station 

Operational 

Capacity 

Estimated 

Repair 

Completion 

1 Broadmoor 11 6,825 1 99% 3/15/2019 

3 St. Bernard 9 4,260 1 77% 1/4/2019 

4 Gentilly 6 3,720 2 71% 3/29/2019 

7 City Park 5 2,690 1 97% 2/15/2019 

15 N.O. East 3 750 1 67% 2/8/2019 

20 N.O. East 2 500 1 50% 4/19/2019 

 

Based on feedback last month from Director Stirling, Mr. Korban stated that more information was 

added to the status report, particularly the Estimated Repair Completion Date.  He noted that the repairs 

will be completed prior to hurricane season.  The repair that may concern the public the most is at 

Station 20 where one of the two pumps is out, indicating an operational capacity of 50%.  The pump 

was down for service repair.  Mr. Korban stated that they are not too concerned right now, given the 

location of that pump because it is industrial and there is larger green space that accommodates a lot of 
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water storage.  They are also not concerned because of the season that we are in. 

25 Hz Power Assets Schedule 

 

Unit Status / Expected Return 

To Service Date 

Available MW 

Turbine #6 Available 3.75 MW* 

Carrollton Freq. Changer (1&2) Available 8.5 MW 

Station D Freq. Changer (3&4) Available 12 MW 

EMDs #1,2,3,4,5 Available 12.5 MW 

Turbine #5 Available 20 MW 

Turbine #4 Available 17 MW 

Turbine #3 Available 12 MW 

Turbine #1 Available 6 MW 

 

*Turbine 6 is a 60 Hz generator that can produce 3.75 MW of 25 Hz power through a frequency 

changer. 

 

Mr. Korban stated that we are in very good shape in terms of power.  We actually have more power 

than we need.  There was some confusion relative to the November 17, 2018 event, but that event had 

nothing to do with power or capacity.  Mr. Korban stated that the event had more to do with actual 

pumps that pump our water.  The issue was mechanics and other concerns that we faced that day. 

 

Mr. Korban added another slide that showed current capacity.  We have eight (8) fresh water pumps 

and currently we have seven (7) that are available.  There are four (4) running at any given time to 

maintain pressure in the system.  The Water Hammer is also operational, and on November 17, 2018, it 

did its job twice in two separate instances.  Unfortunately, there was the continuous situation that 

exceeded the capacity.  Regardless, it has worked and will be more effective in the future.  Pump A is a 

major pump and is in need of a major overhaul.  There is no estimated repair completion date at this 

time. 

 

Billing Progress 

 

Mr. Korban stated that we are making significant progress in the area of billing.  At the end of 

September 2018, there were 12,432 pending transfer accounts related to people moving out and 

somebody moving in.  We had major challenges by having those accounts linger and having customers 

not receiving bills for a long time.  The number has dropped significantly to 4,695 outstanding 

transfers.  The staff is confident that this number will be greatly reduced by Mardi Gras.  We have been 

augmenting staff.  We brought over 19 employees, 14 full-time and 5 part-time employees, in order to 

address this particular issue. 

 

Mr. Korban stated that three major improvements to the billing system are forthcoming:  

1) Resequencing Meter Reading routes to improve efficiency and accuracy; 2) Cogsdale software 

upgrades to eliminate a significant amount of errors or the ability to respond to inaccuracies in a 

more efficient way; 3) Utiliworks is finishing their report and are going to bring a series of 

recommendations that we are going to start implementing. 
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Pilot Paving Project 

 

Director Amacker wanted to know how SWBNO manages its temporary restoration projects until we 

get to the permanent repairs.  Mr. Korban stated that they are trying new techniques and new materials.  

The Department of Public Works (DPW) and SWBNO are closing in on the backlog and are moving 

forward.  Mr. Fred Tharp, Chief of Networks, came up with flowable fill – a self-leveling material.  It 

sets in 24-48 hours and works like pavement.  It is temporary but will save this utility a lot of money in 

repeat trips to continue to fix a street.  It is also much better quality in terms of product. 

 

Mr. Korban stated that we are closing the period where we are repairing permanently the work that we 

touch within 2-3 weeks.  He said that the patches will not be tested to their limits, but will hold up 

effectively until we get there.  Contractors are coming on board to do nothing but follow our crews and 

finish the work.  We have made a 2-3 week commitment.        

 

Continued Outreach 

 

Mr. Korban stated that we are continuing our outreach in the community.  If our customers extend an 

invitation for us to come and talk to them, we will respond.  Mr. Korban or a member of his leadership 

team will be there to answer their questions.  In January 2019, the Keller Library will be a new location 

for Customer Service on Wednesdays.  This was done in collaboration with Pastor Gregory Manning 

and Justice and Beyond.  Director Eileen Gleason played a role in connecting SWBNO and Justice and 

Beyond.  This is one example of us responding to our customers’ needs. 

 

In an effort to be more transparent, Mr. Korban stated that we are asking our customers, the media, and 

the public to subscribe to any information that we have available.  They can go on our website and sign 

up for any information they may need. 

 

Mr. Korban stated that we are also working on a dashboard in response to some comments last month 

in terms of real-time information for our customers.  We are trying to be cost-effective, so we found 

that we have enough tools in house.  We just have to interphase them together in order to provide a 

very effective tool in the near future without spending a lot of money. 

 

PSA: Protect Your Pipes 

 

Mr. Korban stated that we want to be proactive about teaching and educating our customers about what 

they should or should not do in the event that we issue a freeze advisory.  So, we are having a robust 

media campaign.  There will be an insert in the customers’ bills.  Also, for the first time, we are going 

to host a video on our website, continuing to be frugal, but effective.  We utilized one of our own, Mr.   

Kirk Burrell.  We developed a 2-minute video at a very minimal cost to educate our customers. 

 

HONORS AND AWARDS 

 

Chief Financial Officer, Ms. Yvette Downs, made the presentations of the honorees.   

• Ms. Miera Moore was recognized as Employee of the Month for revising the New Hire 

Onboarding process, including making a video featuring the Executive Director to inform new 

hires of the operation of the SWBNO.  She also implemented a safety program.  Under her 

leadership, departments began working together on training in the area of customer service. 
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• Ms. Vana Acker and Ms. Clarissa Houston were recognized as Employee Group of the Month 

for their work with the Sewerage and Water Board’s REC CLUB to raise money for breast 

cancer research.  Under their leadership, the SWB employees donated $1,120.00 to the 

American Cancer Society.  The employees wore a T-Shirt designed by staff when they 

participated in the Breast Cancer Walk in the Baby Cakes Stadium parking lot on October 13, 

2018 on Airline Drive in Metairie, LA. 

• Retirees (October–December): Kenneth Kleinschmidt, Ella Stewart, Clarence Plains, Anthony 

Stewart, Hazel Collins, Raymond Culotta, Dennis Gros, Sheila Holmes, Norvin Jones, Connie 

Raymond, Wilson Blake, Lucas Simmons, Elmaree Thomas, Robert George, Gerald Preau, 

Albert Cassanova, Willie Mingo, Conestler Green, Lyndal Scott.     
 
Finance and Administration Committee Report 
 
Director Lynes Sloss read the report of the Finance and Administration Committee Meeting and the 

report of the Special Finance and Administration Committee Meeting.  Twelve (12) action items were 

approved.  Director Dr. Duplessis moved for acceptance of both reports.  Director Joseph Peychaud 

seconded.  The motion carried. 

 

Pension Committee Report 

 

Director Joseph Peychaud read the report of the Pension Committee.  There were three (3) action 

items.  Resolution (R-200-2018) 2019 Pension Cost of Living Payment and resolution (R-199-2018) 

Investment Policy were approved.  No action was taken on resolution (R-196-2018) 2019 Segal 

Company Actuarial Services.  However, it will be considered and voted upon at the next Board of 

Trustees meeting.  

 

Director Ralph Johnson moved to adopt the report.  Director Nicole Barnes seconded.  Director Eileen 

Gleason wanted to amend the minutes.  She felt that the minutes did not adequately summarize the 

Q&A that she had with Mr. Weiler, the attorney advising the Employee Retirement System (ERS).  

Director Gleason stated that Ms. Grinstead asked Mr. Weiler whether the Board of Trustees is a 

separate entity and Mr. Weiler replied that it is.  Director Gleason said she then asked Mr. Weiler who 

would be the appropriate contracting party if the Board of Trustees were to replace the actuary and 

Mr. Weiler replied it would be the Board of Trustees.  Then Director Gleason said that she asked Ms. 

Grinstead if she had tendered a contract to the actuary in the name of the Board of Trustees and Ms. 

Grinstead replied that she had not.  Director Gleason asked that the colloquy be added to the minutes.   

 

Ms Grinstead stated that Attorney Weiler has addressed a letter that will be mailed to all of the Board 

of Trustees regarding clarification of his comments at the last Pension Committee meeting.   

 

Director Dr. Duplessis stated that the record should reflect that the reason why that contract had not 

been met was because the previous contract was in the name of the Sewerage and Water Board of 

New Orleans and not the Board of Trustees.  Hence, we are attempting to replace that contract.  The 

Mayor stated that she appreciated both points of clarification for both the Board and the public. 

 

Mr. Lloyd Lazard then made a public comment prior to the vote where he addressed the comments 

made by two Sewerage and Water Board employees at the end of the last Pension Committee meeting. 

 

Mayor Cantrell called for the vote on the amendment that was clarified by Directors Gleason and 

Duplessis.  The motion carried and the amendment was approved. 
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Director Dr. Duplessis moved to adopt the report as amended.  Director Lewis Stirling seconded.  The 

motion carried. 

       

Mayor Cantrell stated that in January 2019, the members of the Board of Trustees will move forward 

with the minimum 5-hour training, which can go up to 16 hours, to make sure that we are in legal 

standing as relates to the Board of Trustees.  

  

Ms. Grinstead stated that they are in the process of creating a record to make sure that all of the 

trustees have had the training and that it has been documented.  Directors Stirling and Gleason 

indicated that they have already had the training.  Ms. Grinstead stated that she was aware that some 

of the members went to the Louisiana Association of Public Employees’ Retirement Systems 

(LAPERS); therefore, LAPERS would have some documentation, but in house training was not 

necessarily documented.  So, we have to recreate that documentation in the event that we are audited.   

 

Mayor Cantrell stated that moving forward, there is a process in place for documenting training and 

certification overall.  Ms. Grinstead stated that they will encourage everyone to go to LAPERS.  We 

will have Mr. John Weiler and Mr. Octave Francis conduct training like they have done in the past 

which was documented, with also written material, curriculum and agendas.  

 

Director Ralph Johnson stated that the Board did not take action upon the two resolutions for 

Employee of the Month prior to the Committee reports.  The Mayor stated that action would be taken 

in conjunction with the Corresponding Resolutions. 

 

Presentation Items 

 

Chief Financial Officer Ms. Yvette Downs gave an abbreviated presentation of the recommended 

2019 Operating and Capital Budgets and 2019-2028 Capital Program that were presented at the 

November 2018 and December 2018 Special meeting of the Finance and Administration Committee 

and recommended for approval by the committee on December 12, 2018.  The 2019 Operations and 

Maintenance Budget and the 2019-2028 Capital Program were recommended for adoption. 

 

Director Lynes Sloss expressed his concern about the 2019 Recommended Capital Budget.  He stated 

that everyone should take note of the $582,633,383 total recommended and the $415,967,653 total 

unfunded recommended projects.  He stated that these high amounts mean that we have to find a way 

to secure funding, and that this comes recommended by the Finance Department.   

 

Director Lewis Stirling asked about the $40 million bond plan.  He wanted to know if there was a 

target date to go to the market.  Ms. Downs stated that the target date would be as quickly as possible; 

however, there is a process.  A representative from the Bond Counsel was asked to respond to Director 

Stirling’s inquiry. 

   

Mr. Jason Akers with Foley & Judell, L.L.P. stated that they are operating under a time schedule that 

would have money in hand for the Sewerage and Water Board for drainage projects in mid-May.  He 

further stated that the action that the Board was taking at that meeting was the first approval for the 

Sewerage and Water Board.  Approvals are also required by the Board of Liquidation, the City 

Council, and the Louisiana State Bond Commission.  Then they have to get out in the market and sell 

the bonds. 
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Director Stirling asked Mr. Akers if the $40 million was new money or was it to retire old bonds.  Mr. 

Akers stated that the $40 million is new money, but that it does include a portion to reimburse the 

Board for what it has spent for projects already.  So that by the time the bonds are sold, approximately 

$10 million will be allocated back into the drainage system and capital for projects done in 2018. 

 

Director Robin Barnes had a question about the budget and the $40 million.  She asked if the $40 

million in the assumed funding column was available in the budget.  Ms. Downs stated that it is 

assumed for the $166 million that were proposed, $40 million of which is assumed as part of the 

funding source. 

 

Director Stirling asked if we have more bonding capacity than the $40 million.  Mr. Akers stated that 

we have more legal capacity than the $40 million. 

 

Admiral David Callahan gave the Leadership Training Report.  He stated that things are being done to 

change the organizational culture.  They are in the process of creating a leadership program under 

Delgado’s umbrella because they have the capability to help us accomplish this goal.  There must be a 

leadership framework before creating a leadership program, and SWBNO has adopted a model.  It is a 

10-page document that goes into great detail about the leadership competencies.  In addition, the have 

created the Executive Director Employee Advisory Council (EDEAC).  The Council has a direct line 

of communication and report directly to the Executive Director. 

 

Mayor Cantrell thanked Admiral Callahan for his enthusiasm to see this through.  Director Robin 

Barnes stated that putting a human face on the organization adds credibility with the community.  

Director Stirling stated that this leadership training puts a stamp on the new direction that our 

company is going.  Admiral Callahan stated that we have to keep the momentum going.   

 

Mr. Pat Bryant gave a public comment.  He spoke in support of the training.  He preferred the term 

Leadership Education rather than Leadership Training.  He stated there should be organization of the 

non-professional, non-management people, which is done best through a union that gives workers 

protection that other employees have against retaliation.             
 

CO RR E S P O NDI NG RE S O L U T I O NS  
 
 

The following resolutions were approved at the November 2018 Finance and Administration 

Committee Meeting: 

 

R-189-2018 – Commendation to Vana Acker and Clarissa Houston for Being Selected Sewerage and 

                       Water Board Employee Group of the Month for December 2018 

 

R-190-2018 – Commendation to Miera Moore for being Selected Sewerage and Water Board 

                       Employee of the Month for December 2018 

                       

R-181-2018 – Ratification of Final Acceptance and Close Out of Contract 5241, Drainage System 

                       Support Anti-Siphon Replacement DPS 1 Project 

 

R-184-2018 – Final Acceptance and Close Out to Capital Project H0960 – Geotechnical Engineering 

                       Services Necessary for the Implementation of the Sewerage & Water Board of New 
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                       Orleans Green Infrastructure Plan 

R-186-2018 – Final Acceptance and Close Out to Contract CO-17-0010 – Emergency Repair Services 

                       for Turbine 3 

 

R-187-2018 – Ratification of Change Order No. 15 for Contract 6247 – Hazard Mitigation Grant 

                       Project Retrofit of Generator 4 at the Carrollton Water Purification Plant/Power 

                       Complex  

 

R-188-2018 – Final Acceptance and Close Out to Contract CO-17-0019 – Emergency Repair Services 

                       for Turbine 3 

 

R-193-2018 – Ratification of Change Order No, 2 for Contract 2126 – Water Main Point Repair, 

                       Water Service Connection, Water Valve and Fire Hydrant Replacement at Various Sites 

                        throughout Orleans Parish 

 

R-194-2018 – Ratification of Change Order No. 1 for Contract No. 30216 – Restoration of Existing 

                       Gravity Sewer Point Repair of Sewer Mains at Various Sites throughout Orleans Parish 

 

R-195-2018 – Ratification of Change Order No. 2 for Contract 30203 – Restoration of Existing 

                       Gravity Sewer Point Repair and CIPP Lining of Sewer Mains at Various Sites 

                        throughout Orleans Parish 

 

R-201-2018 – Resolution Authorizing Application to the Louisiana Department of Environmental 

                       Quality 

 

R-202-2018 – Preliminary Resolution Authorizing Drainage System Bonds 

 

Director Ralph Johnson moved to accept the Corresponding Resolutions in global along with the 

Calendar and Holiday Schedule.  Director Robin Barnes seconded.  The motion carried. 

 

Mayor Cantrell asked CAO of Infrastructure Mr. Ramsey Green for a brief update of the quarterly 

meeting with FEMA.  Mr. Green stated that in the new infrastructure program, a big win that we had 

jointly in the last 30 days was the new DPW Director, Mr. Keith Lagrange.  He stated that they 

learned there was about $2 billion obligated by FEMA in July 2016 under the previous administration, 

and less than 1% had been spent between July 2016 and May 7, 2018.  The current administration 

discovered that the Environmental and Historic Preservation Review Process (EHP) was causing a 

180-day lag time in getting projects approved.  So, the City developed a new organizational structure 

in conjunction with FEMA coordination that includes the hiring of an in-house archaeologist and an 

in-house preservationist funded by FEMA, with the lab resources of the UNO archaeology program 

also funded by FEMA.  As a result, our EHP Review Process is down from 180 days to 30 days, 

which is a huge victory. 

 

Mr. Green stated that another big victory is the Hazard Mitigation Grant Program (HMGP).  All of the 

green infrastructure projects are now meeting dollar for dollar.  The Mayor stated that all of those 

projects are officially greenlighted and approved by FEMA.   

 

Mr. Green also explained that PDU is the process of grant management for FEMA work done at the 

City and at SWBNO.  He feels that we can become more efficient by having those two teams working 
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together.  Mayor Cantrell has created an infrastructure and maintenance fund.                 

Director Sloss moved to accept resolutions (R-204-2018) 2019 Capital Budget, (R-205-2018) 2019 

Operation Budget, and (R-206-2018) Operating and Capital Budget Blanket Appropriations.  Director 

Peychaud seconded.  The motion carried.   

 
 

PUBLIC COMMENTS  
 
 

The following persons appeared before the Board of Directors to make comments:  

• Rev. Gregory Manning spoke on the Mobile Billing Initiative.  This is being done to establish 

better credibility and trust by the SWBNO.  He suggested that it be publicized on social 

media.  Also, Mr. Korban will be with Justice and Beyond on January 14, 2019. 

• Mr. Lloyd Lazard commented on the EDB Participation v. Inequity and the bonding of the 

Board in the interest of the people.  

• Mr. Pat Bryant stated that in evaluating the SWBNO, he would give a grade of C-. 

 
   EXECUTIVE SESSION 

 
 

Director Lynes Sloss moved to enter into Executive Session.  Director Ralph Johnson seconded.  The 

motion carried. 

 

Director Joseph Peychaud moved to leave Executive Session and return to Regular Session.  Director 

Nicole Barnes seconded.  The motion carried. 

 

Director Dr. Duplessis moved to accept the recommendation of Counsel as related to Adams v. 

Cummings, et al.  Director Andrew Amacker seconded.  The motion carried. 

 

Director Lynes Sloss moved to accept the recommendation of Counsel as related to Sewell, et al. v. 

SWBNO.  Director Robin Barnes seconded.  Directors Gleason and Stirling recused themselves.  The 

motion carried. 
 

IN F O R MAT IO N IT E MS  
 
 

The following items were submitted for informational purposes only: 
 Financial Results through October 2018 
 Executive Director’s Approval of Contracts of $1,000,000.00 or less 

 Report of the General Superintendent 

 Report of the Special Counsel 

 FEMA November Project Worksheet 

 Monthly Human Resources Activity Report for the Period November 1 – November 30, 2018 

 DBE Participation on Contracts 
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ADJ O U R N M EN T 
 
 

There being no further business to come before the Board, the meeting adjourned at 

approximately 11:20 AM. 



 
 
 
 
 
 
 
 

“RE-BUILDING THE CITY’S WATER SYSTEMS FOR THE 21ST CENTURY” 
 

Sewerage & Water Board OF NEW ORLEANS 

625 ST. JOSEPH STREET 

 LATOYA CANTRELL, PRESIDENT NEW ORLEANS, LA  70165 • 504-529-2837 OR 52W-ATER 
  www.swbno.org 

                         

 

 

Members of the Board:  LATOYA CANTRELL • JOSEPH PEYCHAUD • ROBIN BARNES • NICOLE BARNES • DR. TAMIKA DUPLESSIS • RALPH JOHNSON 

LEWIS STIRLING •  LYNES SLOSS • ANDREW AMACKER • ALEJANDRA GUZMAN 

 “An Equal Opportunity Employer” 

January 9, 2019 

 

The Finance and Administration Committee met on Wednesday, January 9, 2019 in the S&WB’s 

Second Floor Board Room located at 625 St. Joseph Street, New Orleans, LA.  The meeting convened 

at approximately 9:04 A.M. 

 

Present: 

Director Lynes Sloss 

Director Dr. Tamika Duplessis 

Director Ralph Johnson 

Director Alejandra Guzman 

 

Absent: 

 

Other Board Members Present:   

 

Director Robin Barnes 

Director Joseph Peychaud 

 

Chief of Engineering, Mr. Ron Spooner, gave the General Superintendent’s Report in the absence of 

Mr. Bruce Adams who was convalescing.  

 

 

ACTION ITEMS: 

     

1. Contract Renewal   

a. (R-001-2019) First and Final Renewal of Requisition No. AL 170041 and CM 170039 for 

Furnishing Sodium Hypochlorite 

 

Director Sloss wanted to know why DPC Enterprises was renewing the contract as opposed to the 

Sewerage and Water Board.  Mr. Spooner stated that the vendor was exercising his right to renew the 

contract.  Executive Director Ghasson Korban stated that the contractor is agreeing to continue the 

current terms of the agreement at the same price. 

 

Director Dr. Tamika Duplessis moved to accept R-001-2019.  Director Ralph Johnson seconded.  The 

motion carried. 

 

 

http://www.swbno.org/
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2. Final Acceptance 

b. (R-003-2019) Contract 6259 – Ratification of Change Order No. 3 for Contract 6259 

Installation of Permanent Generators at 5 Drainage Underpass Stations 

 

Mr. Spooner stated that after the contract was put out for bid, two underpass stations were added 

where permanent generators were installed.  Director Guzman asked Mr. Spooner to elaborate on the 

DBE participation.  The EDBP Director, Ms. Irma Plummer, commented on the DBE participation for 

Contract 6259.  Ms. Plummer stated that they track based on the invoices paid.  Their records show 

that the contractor is exceeding the DBE participation goal as of Change Order No. 1.         

 

Director Ralph Johnson moved to accept R-003-2019.  Director Alejandra Guzman seconded.  The 

motion carried.   

 

c. (R-012-2019) Contract 1405 – Sycamore Filter Gallery Structural and Filter Rehab at 

Filters 21-24 

d. (R-013-2019) Contract 1402 – Removal of Silt from the New River Intake Station 

 

Director Dr. Tamika Duplessis moved to accept R-012-2019 and R-013-2019.  Director Johnson 

seconded.  The motion carried.   

 

3. Change Orders 

e. (R-010-2019) Ratification of Change Order No. 4 for Contract 1368 HMGP Project Oak 

Street Pumping Station 

 

Mr. Spooner stated that this Change Order represented seven (7) Field Change Orders.  Mr. Spooner 

stated that the Change Order includes additional pothole and excavations to investigate existing 

conditions, many of which were unforeseen during the time of the design.  They also did some 

additional cleaning of the raw water intake lines from the river to the Carrollton Water Plant (CWP). 

 

Director Sloss wanted to know whether the 25Hz transformer runs a pump at the CWP.  Mr. Spooner 

stated that the pumps within the Oak Street Station are 25Hz power. 

 

Director Dr. Duplessis asked Mr. Spooner to explain why it is that a Field Change Order of this 

amount was just coming to Committee.  Mr. Spooner stated that there were several unforeseen 

conditions after the start of the project. 

 

Director Peychaud asked Director Dr. Duplessis if the meetings proposed last summer to develop 

criteria about change orders ever materialized.  Director Dr. Duplessis stated that staff has been given 

a deadline of March 2019 to come up with new policies regarding change orders.  Mr. Spooner stated 

that Interim General Superintendent Bruce Adams had sent out a memo to all staff under his 

jurisdiction concerning this issue.  Field Change Orders that are not time sensitive will come back to 

the Board, so that they will be actual change orders; however, if they are time sensitive, there are 

certain steps that Mr. Adams addressed in his memo that staff must adhere to in order to get a field 

change order approved.  Director Dr. Duplessis asked that the Committee receive a copy of the memo 

so that they are sure of the parameters.  
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Executive Director Korban stated that when it comes to setting expectations, in construction, Field 

Change Orders are always going to occur.  Their mission is to keep the Committee informed as timely 

as possible.  If it is a time sensitive issue where a decision needs to be made, that may be conveyed to 

the Committee via email in an effort to be transparent. 

 

Director Sloss stated that he would like to see change orders occur when there has been a change as 

opposed to improper scoping of the work.  For efficiency for the Board, we should work to minimize 

change orders.  Mr. Sloss stated that when the Board is considering things, they want to fully 

understand what it is that they are considering.  

 

Director Johnson moved to accept R-010-2019.  Director Guzman seconded.  The motion carried. 

 

f. (R-009-2019) Ratification of Change Order No. 5 for Contract 1395 Water Hammer 

Elevated Storage Tanks 

 

Mr. Spooner stated that this change order is a compilation of twelve (12) Field Change Orders, 

including approved overtime.  There was a typo in the resolution for which Mr. Spooner said would be 

corrected.  The change order is in the amount of $463,434.10.  He stated that the total accumulated 

change order is roughly 18.7%.  Once change order is ratified, the cumulative total of changes will 

amount to $6,732,540.73.   

 

Director Peychaud asked about the 5% DBE goal.  Ms. Plummer stated that the 5% was the DBE goal 

established initially.  It runs with the entire contract and change orders as well.  Director Dr. Duplessis 

asked if there was a mechanism to change the percentage of the DBE participation.  Ms. Plummer 

stated there is none at the present time and that it is more expedient to let the goal run with the extent 

of the work.    

 

Director Johnson moved to accept R-009-2019.  Director Duplessis seconded.  The motion carried. 

 

g. (R-011-2019) Change Order No. 1 for Contract 140033 Leak Detection Services 

 

Chief of Networks, Mr. Fred Tharp, explained Change Order No. 1.  Mr. Tharp stated that this is the 

fourth and final cleanup resolution where Networks staff, working under a contract since 2016, 

continued providing services but had lagging paperwork.  This is the cleanup paperwork that 

documents and covers those services provided.  Mr. Tharp stated that a contract will be replacing this 

work in the final stages of execution. 

 

Director Sloss asked Mr. Korban if it is our goal to have new contracts every time as opposed to 

change orders.  Mr. Korban said that is our goal.  He also stated that we have a completely new  

contract that will allow us to continue to serve in the same fashion but under new terms.  This contract 

was built with an extension for one extra year, and we just kept extending it when we should not have.  

In hindsight, we should have come to the Committee and said that we need the service, but we do not  
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have a contract.  At that point we should have gotten your permission for an extension.  Mr. Korban 

stated that as we move forward, we will be utilizing a new contract for the same services.  

 

Director Johnson moved to accept R-011-2019.  Director Guzman seconded.  The motion carried. 

 

4. Contracts 

h. Resolution (R-005-2019) Recommendation of Funding for Proposals for Green 

Infrastructure Projects and Maintenance of Green Infrastructure Sites 

 

Ms. Ann Wilson, Chief of Environmental Affairs, explained the resolution.  Ms. Wilson stated that 

SWBNO dedicated $2.5 million to green infrastructure over a 5-year period in order that we remain in 

compliance with the 3rd Modified Consent Decree.  An RFP was issued for green infrastructure to be 

installed on public land.  Spackman Mossop Michaels submitted the highest scoring proposal for an 

Educational Stormwater Center.  This is the only project that can be awarded within the existing 

budget.  The Environmental Affairs Department is requesting that the Educational Stormwater Center 

be funded.  The Educational Stormwater Center is located on the Westbank.  Director Dr. Duplessis 

requested that once a quarter the Committee be given a status report on the projects so that they know 

what is going on in case a Board member wanted to become involved.  Ms. Wilson said that they 

would have that as an agenda item for the Finance and Administration Committee meeting.    

 

Director Dr. Duplessis moved to accept R-005-2019.  Director Johnson seconded.  The motion carried. 

 

i. Resolution (R-015-2019) Postlethwaite & Netterville Auditing Services 

 

Ms. Yvette Downs explained the purpose of the resolution.  She stated that this is an option renewal.  

This is a 1-year renewal of a contract that was awarded in November 2017, and the 2017 Audit was 

the first year of the contract.  This is the first renewal on that contract. 

 

Director Guzman moved to accept R-015-2019.  Director Dr. Duplessis seconded.  The motion 

carried.   

 

EXECUTIVE SESSION 

 

There was no Executive Session at this meeting. 

 

INFORMATION ITEMS 

 

All information items were received.     

 

PUBLIC COMMENT 

 

None 
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ADJOURNMENT: 

 

There being no further business to come before the Finance & Administration Committee, the meeting 

ended at approximately 9:47 A.M. . 

 

 

Respectfully submitted, 

 

_________________________________ 

Lynes Sloss, Chair 



R-001-2019 

 
 

FIRST AND FINAL RENEWAL OF CONTRACT FOR FURNISHING SODIUM 
HYPOCHLORITE – REQ. NOS. AL170041 AND CM170039 
____________________________________________________________________ 

 

WHEREAS, under the provisions of the contract, the Board, with the contractor’s concurrence, 
reserves the right to extend the contract with no increase in the cost of services and no change in 
terms and conditions; and 

 

WHEREAS, the contractor, DPC Enterprises L.P., desires to exercise its renewal option as 
allowed under this contract with the total being $1,663,200.00 for Furnishing Sodium 
Hypochlorite. 

 
 
NOW, THEREFORE, BE IT RESOLVED, that the request of DPC Enterprises L.P. for this 
first and final renewal, effective March 1, 2019, is hereby approved. 
 

 
 

_____________________________________ 
 

I, Ghassan Korban, Executive Director,  
Sewerage and Water Board of New Orleans,  

do hereby certify that the above and foregoing 
is a true and correct copy of a Resolution adopted  

at the Regular Monthly Meeting of said Board,  
duly called and held, according to law, on  

January 16, 2019. 
 
 
 
 

___________________________________________________ 
GHASSAN KORBAN,  

EXECUTIVE DIRECTOR 
SEWERAGE AND WATER BOARD OF NEW ORLEANS 

 
 
 
 
 

















R-012-2019 
 

 
 

CONTRACT 1405 - FINAL ACCEPTANCE AND CLOSE OUT OF SYCAMORE FILTER 
GALLERY STRUCTURAL AND FILTER REHAB AT FILTERS 21-24 
____________________________________________________________________ 

 

WHEREAS, the Sewerage and Water Board entered into Contract 1405 with M.R. Pittman Group, 
LLC. to rehab four filters at the Sycamore Filter Gallery, and  

 

WHEREAS, the rehab included installing new filter media, new structural steel columns and 
beams, and new control valves, and 
 
 
WHEREAS, Contract 1405 is ready for Final Acceptance by the Sewerage & Water Board of 
New Orleans, and 
 
 
WHEREAS, the Interim General Superintendent in his report has recommended that this contract 
receive final acceptance and be closed out. 
 
 
NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board of New Orleans 
that the recommendation of the Interim General Superintendent to authorize final acceptance and 
to close out Contract 1405, is hereby approved. 
 

 
_____________________________________ 

 
I, Ghassan Korban, Executive Director,  

Sewerage and Water Board of New Orleans,  
do hereby certify that the above and foregoing 

is a true and correct copy of a Resolution adopted  
at the Regular Monthly Meeting of said Board,  

duly called and held, according to law, on  
January 16, 2019. 

 
 
 

___________________________________________________ 
GHASSAN KORBAN,  

EXECUTIVE DIRECTOR 
SEWERAGE AND WATER BOARD OF NEW ORLEANS 

 









 
R-010-2019 

 

RATIFICATION OF CHANGE ORDER NO. 4 FOR CONTRACT 1368 – 
HAZARD MITIGATION GRANT PROJECT OAK STREET PUMPING 
STATION 

  

WHEREAS, the Sewerage and Water Board entered into Contract 1368 with MR 
Pittman Group in the amount of $23,092,500.00 for FEMA funded repairs to the Oak 
Street Pumping Station; and, 

 

WHEREAS, this change order represents seven (7) work items, FCO’s 025 through 031 
including additional potholing/excavations to investigate existing conditions, modified 
backfill requirements set by the United States Army Corps of Engineers due to the 
proximity of an excavation to the Mississippi River Levee, and the cleaning and closed-
circuit televising (CCTV) of the 48” raw water intake lines from the river to the 
Carrollton Water Plant; and, 

 

WHEREAS, this Change Order, in the amount of $831,352.85, brings the accumulated 
Contract change order total to $4,423,221.30, or 19.2% of the original Contract value. 

 

NOW THEREFORE BE IT RESOLVED, that approval of Change Order No. 4 for 
Contract 1368 is ratified by the Sewerage and Water Board of New Orleans. 

 
 

____________________________________________________ 
 
 

I, Ghassan Korban, Executive Director, 
Sewerage and Water Board of New Orleans, 

do hereby certify that the above and foregoing 
is a true and correct copy of a resolution adopted 

at the Regular Meeting of the said Board, 
duly called and held, according to law, on 

January 16, 2019. 
 

________________________________________________ 
Ghassan Korban 

EXECUTIVE DIRECTOR 
SEWERAGE AND WATER BOARD OF NEW ORLEANS 

 
 
 











 
R-009-2019 

 
 
 

RATIFICATION OF CHANGE ORDER NO. 5 FOR CONTRACT 1395– WATER HAMMER 
HAZARD MITIGATION– ELEVATED STORAGE TANKS 
  

WHEREAS, the Sewerage and Water Board entered into Contract 1395 with B&K Construction 
Co. for the FEMA funded construction of Water Hammer Hazard Mitigation Elevated Storage 
Tanks in the bid amount of $33,570,152.00; and, 

WHEREAS, this Change Order is a compilation of twelve Field Change Orders consisting of 
changes to the contract include exterior floodlighting at both tanks; installing concrete pipe 
supports and pressure transducers in accordance with ongoing Sycamore filter gallery emergency 
repairs; installing a French drain at the Claiborne site to improve drainage; 30” overflow line 
modifications in order to avoid conflicts; exploratory work for Panola feeder relocation; 14” line 
modifications to correct flange misalignment; Claiborne parking lot design changes for improved 
parking, landscaping, and lighting; approved overtime work to expedite bringing Claiborne tower 
online; redirecting drainage from the Claiborne filter gallery exterior walls in advance of plant 
roadway work; and, 
 
WHEREAS, this Change Order, in the amount of $463,434.10, brings the accumulated Contract 
change order total to $6,732,540.73 or 20.1% of the original contract value. 
 
NOW THEREFORE BE IT RESOLVED, that approval of Change Order No. 5 for Contract 
1395 is ratified by the Sewerage and Water Board of New Orleans. 
 

____________________________________________________ 
 
 

I, Ghassan Korban, Executive Director, 
Sewerage and Water Board of New Orleans, 

do hereby certify that the above and foregoing 
is a true and correct copy of a resolution adopted 

at the Regular Meeting of the said Board, 
duly called and held, according to law, on 

January 16, 2019. 
 

________________________________________________ 
Ghassan Korban 

EXECUTIVE DIRECTOR 
SEWERAGE AND WATER BOARD OF NEW ORLEANS 

 













 
 

R-011-2019 
 
 
RATIFICATION OF CHANGE ORDER NUMBER 1 FOR REQUISITION 140033 – 
LEAK DETECTION SERVICES 
            ____ 
 
WHEREAS, the Sewerage and Water Board of New Orleans entered into Requisition 140033 
with Echologics, LLC for the amount of $954,000.00; and,  
 
WHEREAS, the Contractor will perform additional leak detection throughout the City of New 
Orleans; and,  
 
WHEREAS, the Contractor will be granted five hundred twenty (550) additional Contract days 
to complete the work; and, 
 
WHEREAS, this first and final Change Order, in the amount of $1,000,000.00 is 104.8% of the 
original Contract value. 
 
NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board of New Orleans 
that Change Order Number 1 for Requisition 140033 is hereby approved. 
 

____________________________________________________ 
 
 
 
 
 
 
 
  
 
 

_______________________________________ 
Ghassan Korban 

EXECUTIVE DIRECTOR 
SEWERAGE AND WATER BOARD OF NEW ORLEANS 

 

I, Ghassan Korban, Executive Director,  
Sewerage and Water Board of New Orleans,  

do hereby certify that the above and foregoing  
is a true and correct copy of a resolution adopted at the Regular Meeting of 

the said Board,  
duly called and held, according to law, on  

January 16, 2019. 























                      R-015-2019 

 2018 INDEPENDENT FINANCIAL AUDITING SERVICES CONTRACT 

WHEREAS, the Sewerage and Water Board of New Orleans must produce and publish financial 
statements audited by an accounting firm with a favorable national reputation; and 
 
WHEREAS,  the Board’s staff solicited public bids for independent financial auditing services 
for one year with four one year renewal options; and 

WHEREAS, the independent auditors desire to exercise the execution of the first renewal option 
for independent financial auditing services for the calendar year 2018, at the terms and 
conditions set forth in the RFP response to the Board on November 29, 2017; and 
 
WHEREAS, funds for this service are included in the 2018 Budget; and 

WHEREAS, the fee shall be $120,000 for calendar year 2018 financial auditing services, as 
previously quoted and submitted in a separate sealed envelope to the Board on November 2, 
2017; and 
 
WHEREAS, staff recommends the approval and concurs with the engagement letter submitted 
by Postlethwaite & Netterville for its 1st renewal option of four (4) one (1) year renewal options 
with Bruno and Tervalon as DBE/Joint venture of 45% participation, for independent financial 
auditing services; and 
 
NOW, THEREFORE, BE IT RESOLVED by the Sewerage and Water Board of New Orleans 
the approval of the 1st renewal option for independent financial auditing services with 
Postlethwaite and Netterville and Bruno and Tervalon for the year 2018 for a total amount of 
$120,000. 
                     _____________________________________________________ 

I, Ghassan Korban, Executive Director, 
Sewerage and Water Board of New Orleans 

 do hereby certify that the above and foregoing 
 is a true and correct copy of a Resolution said 
 Board, duly called and held, according to the 

 law on January 16, 2019                

 
____________________________________________ 

GHASSAN KORBAN 
EXECUTIVE DIRECTOR 

SEWERAGE & WATER BOARD OF NEW ORLEANS 



















































Project Delivery Unit 

December 2018 Closeout Snapshot

Project 

Count
FEMA Obligated
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Value of Projects 

Officially

Closed

% 

Submitted

% 

Closed

#

of Projects 
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Not Officially 

Closed

OBLIGATED

Value of Projects 

Submitted but Not 

Officially Closed

20 2,256,521.04$                 1,402,516.25$                854,004.79$                   62% 19 1,155,924.05$              2,128,614.05$              14 462,456.56$           95% 70% 5 693,467.49$                 

42 27,893,087.23$               25,995,808.50$              1,897,278.73$                93% 40 26,883,344.18$            25,531,344.18$            24 6,156,321.54$        95% 57% 16 20,727,022.64$            

128 90,676,666.76$               76,324,880.54$              14,351,786.22$              84% 127 84,812,158.76$            81,401,781.76$            110 29,296,472.53$      99% 86% 17 55,515,686.23$            

55 75,245,346.48$               64,661,828.16$              10,583,518.32$              86% 53 13,673,227.88$            13,967,427.88$            42 7,641,954.18$        96% 76% 11 6,031,273.70$              

27 196,982,528.55$             160,796,418.99$           36,186,109.56$              82% 25 116,490,014.08$          120,757,419.08$          14 27,889,519.69$      93% 52% 11 88,600,494.39$            

JIRR 2 268,448,968.15$             3,369,867.79$                265,079,100.36$            1% 0 -$                              -$                              0 -$                        0% 0% 0 -$                              

Donors 53 68,387,383.70$               54,228,733.82$              14,158,649.88$              79% 0 -$                              -$                              0 -$                        0% 0% 0 -$                              

166 81,315,996.30$               69,906,279.38$              11,409,716.92$              86% 156 69,240,965.03$            71,304,214.03$            134 42,732,866.34$      94% 81% 22 26,508,098.69$            

493 811,206,498.21$             456,686,333.43$           354,520,164.78$            56% 420 312,255,633.98$          315,090,800.98$          338 114,179,590.84$    85% 69% 82 198,076,043.14$          
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9 668,689.06$                    668,689.06$                   -$                                100% 9 668,689.06$                 668,689.06$                 7 379,368.75$           100% 78% 2 289,320.31$                 

Project 

Count
FEMA Obligated

FEMA Revenue 

Received per LAPA

FEMA Obligation 

Balance

% 

Financially 

Complete

#

of Projects 

Submitted for 

Closeout

OBLIGATED

Value of Projects 

Submitted for 

Closeout

POTENTIAL

Value of Projects 

Submitted to 

Closeout

#

of Projects 

Officially 

Closed

OBLIGATED

Value of Projects 

Officially

Closed

% 

Submitted

% 

Closed

#

of Projects 

Submitted but 

Not Officially 

Closed

OBLIGATED

Value of Projects 

Submitted but Not 

Officially Closed

8 1,554,775.01$                 955,019.44$                   599,755.57$                   61% 1 4,540.20$                     4,540.20$                     1 4,540.20$               13% 13% 0 -$                              
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2 439,728.39$                    -$                                439,728.39$                   0% 0 -$                              -$                              0 -$                        0% 0% 0 -$                              

Hurricane Katrina 

Hazard Mitigation

HMGP 

No.
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Retrofit of Power House 39 10 109,204,525.00$             93,653,306.12$              15,551,218.88$              86% 2 -$                              -$                              0 -$                        0% 0% 0 -$                              

Flood Mitigation of 9 SPS 6 9 19,987,722.00$               19,076,237.25$              911,484.75$                   95% 8 -$                              -$                              0 -$                        0% 0% 0 -$                              

Total 19 129,192,247.00$             112,729,543.37$           16,462,703.63$              87% 10 -$                              -$                              0 -$                        0% 0% 0 -$                              

Hurricane Ike 

Hazard Mitigation
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Five Underpass Generators 2 1 988,658.00$                    839,129.23$                   149,528.77$                   85% 0 -$                              -$                              0 -$                        0% 0% 0 -$                              

Total 1 988,658.00$                    839,129.23$                   149,528.77$                   85% 0 -$                              -$                              0 -$                        0% 0% 0 -$                              

FEMA Obligated FEMA Revenue Received FEMA Obligation Balance

944,050,595.67$       571,878,714.53$      372,171,881.14$       TOTALS

Tropical Storm Nate

Total

Total

Hurricane Katrina

St. Joseph Headquarters

Central Yard

Wastewater Treatment Plant

Carrollton Water Plant

Distribution Network

Pump Stations

Total

Hurricane Gustav

Total

Hurricane Isaac
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January 7, 2019  

 

Strategy Committee 

Sewerage and Water Board of New Orleans 

New Orleans, Louisiana 

 

Subject: Monthly Human Resources Activity Report for the Period December 1 – December 31, 2018  

 

Dear Directors: 

 

Please find below an account of various Board human resources activities for the period December 1- December 

31, 2018. This monthly snapshot is presented to keep you abreast of the progress and challenges related to the 

Board’s ability to hire and retain the best qualified candidates.   

 

Human Resources Activities 

 

Beginning Vacant Positions: 363 

                                                                                                

Ending Vacant Positions: 379 

 

New Hires: 12 

 

Resignations: 19 

 

Retirement: 0 

 

Retirement Eligible (Not in DROP):  Report unavailable at this time 

 

DROP Program Participants: 109  

 Beginning Balance:   111 

 New Member(s): 3         

 Member(s) Removed:  5 

 

Promotions: 7 

 

Disciplinary Actions: 14 

 Demotions: 0 

 Rehabilitations: 0 

sjase
Typewritten Text

sjase
Typewritten Text



. Reprimands:6
o Suspensions:4
o Terminations: 4

Santa Maria J

Executive Secretary
Human Resources Department

Attachments:
Monthly Activity Report
Resignation Analysis
DROP Summary

2



DATE ACTION JOB TITLE REASON

12/17/2018 Laborer

12/17/2018 Laborer

12/24/2018 Management Development Analyst I

12/17/2018 Networks Maintenance Technician I

12/3/2018 Networks Master Maintenance Technician I

12/31/2018 Office Assistant II

12/31/2018 Office Assistant II

12/31/2018 Office Assistant II

12/31/2018 Office Assistant II

12/3/2018 Office Assistant Trainee

12/17/2018 Office Support Specialist

12/17/2018 Utilities Maintenance Technician I

Total 12

11/28/2018 Networks Maintenance Technician II Accepted Employment Outside of Civil Service

11/12/2018 Project Manager Accepted Employment Outside of Civil Service

11/30/2018 Utilities Plant Worker Accepted Employment Outside of Civil Service

12/29/2018 Utilities Plant Worker Accepted Employment Outside of Civil Service

11/24/2018 Water Service Inspector I Accepted Employment Outside of Civil Service

11/24/2018 Laborer Avoided Disciplinary Action

12/26/2018 Utilities Maintenance Master Specialist I Avoided Disciplinary Action

12/28/2018 Utilities Plant Worker Avoided Disciplinary Action

11/20/2018 Networks Maintenance Technician I Medical

12/5/2018 Water Service Inspector I Medical

11/27/2018 Office Assistant II Other Reasons

12/1/2018 Office Assistant IV Other Reasons

11/28/2018 Power Dispatcher IV Other Reasons

11/28/2018 Pumping Plant Operator Other Reasons

12/28/2018 Utilities Plant Worker Other Reasons

12/12/2018 Water Service Inspector I Other Reasons

12/22/2018 Office Assistant I Transferred to the City

12/29/2018 Principal Engineer Transferred to the City

11/20/2018 Office Assistant II Unknown

Total 19

Total 0

Started DROP

12/1/2018 Buyer III

Retirements:

December Monthly Activity Report

New Hires:

Resignations:

DROP:

sjase
Typewritten Text
3



12/10/2018 Pumping Station Supervisor Assistant

12/31/2018 Steam Plant Engineer II

Total 3

Ended DROP

12/31/2018 Attorney IV

12/1/2018 Management Development Specialist II

12/15/2018 Networks Senior Maintenance Technician II

12/2/2018 Steam Plant Engineer II

12/1/2018 Utility Senior Services Manager

Total 5

12/17/2018 Engineering Specialist

12/10/2018 Management Development Analyst II

12/10/2018 Management Development Analyst II

12/24/2018 Management Development Specialist I

12/24/2018 Management Development Specialist II

12/24/2018 Networks Master Maintenance Technician I

11/26/2018 Office Assistant IV

Total 7

12/5/2018 Emergency Suspension Steam Plant Engineer II Reasonable Suspicion

12/3/2018 Emergency Suspension Utility Maintenance Master Specialist I Failed a Condition of Employment

12/5/2018 Emergency Suspension Utilities Plant Worker Reasonable Suspicion

12/13/2018 Reprimand Administrative Support Supervisor II Job Abandonment; Job Performance

12/17/2018 Reprimand Utilities Plant Worker Violation of Attendance Policy

12/12/2018 Reprimand Utilities Plant Worker Violation of Attendance Policy 

12/17/2018 Reprimand Utilities Plant Worker Violation of Attendance Policy

12/20/2018 Reprimand Water Service Inspector I Negligence of Work Equipment

12/14/2018 Reprimand Water Service Inspector II Job Abandonment; Inappropriate Workplace Behavior

12/21/2018 Suspension Laborer Failed a Condition of Employment

12/8/2018 Termination Laborer Violation of Attendance Policy

12/12/2018 Termination Laborer Violation of Attendance Policy & Job Abandonment

12/26/2018 Termination Laborer Unwilling to Perform Job Duties

12/26/2018 Termination Utilities Plant Worker Unwilling to Perform Job Duties

Total 14

Disciplinary Actions:

Promotions:
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Month Year New Hires Resignations Terminations Ended DROP Retirement

January 2018 19 6 2 1 0

February 2018 17 3 3 1 0

March 2018 23 4 7 4 2

April 2018 56 15 2 1 0

May 2018 34 14 5 3 0

June 2018 32 7 5 5 1

July 2018 61 10 7 2 2

August 2018 51 17 3 5 0

September 2018 16 11 3 1 0

October 2018 13 9 7 3 0

November 2018 13 6 7 2 1

December 2018 12 19 4 5 0

347 121 55 33 6

62% Left (215 Employees)

Human Resources Hiring Activities

January 2018 - December 2018

Totals

347 New Hires
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Month Year New Hires Resignations Terminations Ended DROP Retirement

January 2017 24 6 7 0 3

February 2017 14 8 2 4 1

March 2017 31 8 12 1 0

April 2017 31 6 5 7 3

May 2017 27 13 7 6 2

June 2017 22 6 9 5 0

July 2017 31 8 5 0 1

August 2017 27 12 10 1 2

September 2017 23 17 9 6 0

October 2017 42 16 10 4 0

November 2017 8 6 2 2 0

December 2018 43 6 4 1 2

323 112 82 37 14

76% Left (245 Employees)

323 New Hires

Human Resources Hiring Activities

January 2017 - December 2017

Totals
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Month/Year City-Wide SWB Direct Hire Unclassified Total Positions

January 2018 7 7 2 3 19

February 2018 2 5 6 4 17

March 2018 4 15 3 1 23

April 2018 15 25 15 1 56

May 2018 7 23 2 2 34

June 2018 6 17 7 2 32

July 2018 14 40 6 1 61

August 2018 11 31 5 4 51

September 2018 5 5 5 1 16

October 2018 4 6 3 0 13

November 2018 2 6 5 0 13

December 2018 6 3 3 0 12

Total Hires 83 183 62 19 347

City-Wide 24%

SWB 53%

Direct Hire 18%

Unclassified 5%

Hiring Classifications

January 2018 - December 2018
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Month/Year City-Wide SWB Direct Hire Unclassified Total Positions

January 2017 5 13 4 2 24

February 2017 8 1 4 1 14

March 2017 3 19 8 1 31

April 2017 6 17 7 1 31

May 2017 3 12 7 5 27

June 2017 2 2 12 6 22

July 2017 10 4 13 4 31

August 2017 5 13 4 5 27

September 2017 3 10 8 2 23

October 2017 7 20 11 4 42

November 2017 2 2 2 2 8

December 2017 1 33 7 2 43

Total Hires 55 146 87 35 323

City-Wide 17%

SWB 45%

Direct Hire 27%

Unclassified 11%

Hiring Classifications

January 2017 - December 2017
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Position Type Number of Positions Percentage

Administrative/Professional: 105 30%

Operational/Technical: 242 70%

Total Hires for 2018: 347 100%

Position

Accountant I

Administrative Support Specialist (U)

Attorney IV

Auditor

Chief Financial Officer (U)

Claims Investigator

Deputy Special Counsel

Documentation Support Specialist I (Time Card Specialist) (U)

Documentation Support Specialist II (Requisition & Invoice Specialist ) (U)

Documentation Support Specialist III (Reconciliation & Closeout Specialist) (U)

Executive Director (U)

Grants and Reporting Specialist (U)

Interim Executive Director (U)

Law Clerk

Management Development Analyst I

Management Development Specialist II

Office Assistant I

Office Assistant II

Office Assistant III

Office Assistant IV

Office Assistant Trainee

Office Support Specialist

Paralegal

Principal Office Support Specialist

Program Analyst (U)

Project Delivery Unit Manager (U)

Project Manager (U)

Senior Public Relations Specialist

Senior Special Agent

SWB Analyst (Reconciliation & Reimbursement Specialist) (U)

Position

Automotive Mechanic

Automotive Mechanic III

Emergency Management Services Coordinator

Engineering Intern II

Engineering Technician

Environment Enforcement Technician I

Environment Enforcement Technician II

Field Service Supervisor

Laborer

Networks Maintenance Technician I

Networks Maintenance Technician II

Networks Master Maintenance Technician I

Networks Senior Maintenance Technician I

Networks Senior Maintenance Technician II

Plumbing Inspector II

Public Works Superintendent

5

1

2

2

2

2

1

3

4

1

Hiring Categories for 2018

Operational/Technical

1

1

Number of Positions

1

1

20

1

1

1

Administrative/Professional
Number of Positions

4

4

4

1

1

7

1

2

1

43

2

1

1

1

2

1

1

1

44

3

33

1

2

1

1

3

1

1
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Pumping Plant Operator

Pumping Stations Supervisor

Senior City Planner

Senior Construction Project Manager (U)

Senior Principal Engineer

Utilities Maintenance Technician I

Utilities Maintenance Technician II

Utilities Maintenance Technician III

Utilities Maintenance Trainee

Utilities Maintenance Trainee II

Utilities Master Maintenance Specialist I

Utilities Plant Worker

Utilities Trade Specialist I

Water Chemist

Water Purification Operator II

Water Service Inspector I

Water Service Inspector II

1

1

2

1

2

6

29

1

1

1

2

2

5

4

13

55

3
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Date Reason Job Title
11/28/2018 * Accepted Employment Outside of Civil Service Networks Maintenance Technician II

11/12/2018 * Accepted Employment Outside of Civil Service Project Manager

11/30/2018 * Accepted Employment Outside of Civil Service Utilities Plant Worker

12/29/2018 Accepted Employment Outside of Civil Service Utilities Plant Worker

11/24/2018 * Accepted Employment Outside of Civil Service Water Service Inspector I

11/24/2018 * Avoided Disciplinary Action Laborer

12/26/2018 Avoided Disciplinary Action Utilities Maintenance Master Specialist I

12/28/2018 Avoided Disciplinary Action Utilities Plant Worker

11/20/2018 * Medical Networks Maintenance Technician I

12/5/2018 Medical Water Service Inspector I

11/27/2018 * Other Reasons Office Assistant II

12/1/2018 Other Reasons Office Assistant IV

11/28/2018 * Other Reasons Power Dispatcher IV

11/28/2018 * Other Reasons Pumping Plant Operator

12/28/2018 Other Reasons Utilities Plant Worker

12/12/2018 Other Reasons Water Service Inspector I

12/22/2018 Transferred to the City Office Assistant I

12/29/2018 Transferred to the City Principal Engineer

11/20/2018 * Unknown Office Assistant II

Reason # of Resignations % of Total Resignations
Accepted Employment Outside of City Civil Service 5 26%

Avoided Disciplinary Action 3 16%

Left City (Relocated)

Medical 2 10.5%

Other Reasons 6 32%

Returned to School

Transferred and/or Promoted to the City 2 10.5%

Unknown 1 5%

Work-Related (Management)

Total 19 100%

* Employee resigned in November; however, the resignation is reflected in December.

Resignations for December 2018
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DROP SUMMARY REPORT

DATA AS OF DECEMBER 31, 2018

TITLE START END

TIME 
REMAINING 

(yrs)

AVG TIME 
REMAINING 

(YRS)

TOTAL 
EMPLOYEES 

ON DROP
2.82 109

LEGAL ADMINISTRATIVE ASSISTANT 1/3/2014 1/3/2019 0.01
PUMPING AND POWER PLANT OPR 2/1/2014 2/1/2019 0.09
PUMPING AND POWER PLANT OPR 3/1/2014 3/1/2019 0.16
PUMPING STATIONS SUPV ASST 3/1/2014 3/1/2019 0.16
WATER PURIFICATION OPERATOR 4 6/4/2014 6/4/2019 0.42
EQUIPMENT OPERATOR 2 9/1/2014 9/1/2019 0.67
OFFICE ASSISTANT 3 10/1/2014 10/1/2019 0.75
NETWORKS MAINTENANCE TECH 1 10/30/2014 10/30/2019 0.83
NET SENIOR MAINTENANCE TECH 1 10/31/2014 10/31/2019 0.83
PUMPING PLANT OPERATOR 11/1/2014 11/1/2019 0.84
AUTOMOTIVE MAINT. TECHNICIAN 12/1/2014 12/1/2019 0.92
ADMIN. SUPPORT SUPERVISOR 4 12/15/2014 12/15/2019 0.96
NET SENIOR MAINTENANCE TECH 2 12/19/2014 12/19/2019 0.97

Employees within 1 year: 13
PUMPING STATIONS SUPV ASST 12/31/2014 12/31/2019 1.00
NET MASTER MAINTENANCE TECH 1 12/31/2014 12/31/2019 1.00
STEAM PLANT ENGINEER 2 1/24/2015 1/24/2020 1.07
PUMPING STATIONS SUPV ASST 2/1/2015 2/1/2020 1.09
UTILITY SERVICES ADMINISTRATOR 3/1/2015 3/1/2020 1.17
SR. OFFICE SUPPORT SPECIALIST 3/28/2015 3/28/2020 1.24
STEAM PLANT ENGINEER 1 3/31/2015 3/31/2020 1.25
PUMPING AND POWER PLANT OPR 8/1/2015 8/1/2020 1.59
FLEET SERVICES MANAGER 8/7/2015 8/7/2020 1.60
STEAM PLANT ENGINEER 4 9/22/2015 9/22/2020 1.73
POWER DISPATCHER 4 9/22/2015 9/22/2020 1.73
NET SENIOR MAINTENANCE TECH 1 11/1/2015 11/1/2020 1.84
FIELD SERVICE SUPERVISOR 11/1/2015 11/1/2020 1.84
NET SENIOR MAINTENANCE TECH 1 11/1/2015 11/1/2020 1.84
CHIEF ACCOUNTANT 11/28/2015 11/28/2020 1.91
PUBLIC WORKS SUPERVISOR 2 12/2/2015 12/2/2020 1.92

Employees within 2 years: 16
NET SENIOR MAINTENANCE TECH 2 12/30/2015 12/30/2020 2.00
NET MASTER MAINTENANCE TECH 1 12/30/2015 12/30/2020 2.00
PRIN OFFICE SUPPORT SPECIALIST 1/1/2016 1/1/2021 2.01
AUTOMOTIVE SERVICES SUPERVISOR 1/8/2016 1/8/2021 2.02
UTIL MAINT MASTER SUPERVISOR 1/8/2016 1/8/2021 2.02
UTIL MAINT MASTER SUPERVISOR 1/8/2016 1/8/2021 2.02
UTIL MAINT MASTER SUPERVISOR 1/11/2016 1/11/2021 2.03
NET SENIOR MAINTENANCE TECH 1 2/1/2016 2/1/2021 2.09
NET MASTER MAINTENANCE TECH 1 4/1/2016 4/1/2021 2.25
OFFICE ASSISTANT 4 4/1/2016 4/1/2021 2.25
NET SENIOR MAINTENANCE TECH 2 6/1/2016 6/1/2021 2.42
PUBLIC WORKS MAINTENANCE WKR 1 6/4/2016 6/4/2021 2.43
LABORATORY TECHNICIAN 3 7/1/2016 7/1/2021 2.50
PUMPING STATIONS SUPV 8/1/2016 8/1/2021 2.59
PUMPING AND POWER PLANT OPR 8/1/2016 8/1/2021 2.59
UTILITY SERVICES ADMINISTRATOR 9/1/2016 9/1/2021 2.67
ADMIN. SUPPORT SUPERVISOR 4 10/8/2016 10/8/2021 2.77
NET SENIOR MAINTENANCE TECH 1 11/1/2016 11/1/2021 2.84
PUBLIC WORKS MAINTENANCE WKR 2 11/1/2016 11/1/2021 2.84
ENGINEER INTERN 2 12/1/2016 12/1/2021 2.92
SR. OFFICE SUPPORT SPECIALIST 12/1/2016 12/1/2021 2.92
OFFICE SUPPORT SPECIALIST 12/1/2016 12/1/2021 2.92
NET MASTER MAINTENANCE TECH 1 12/28/2016 12/28/2021 2.99

Employees within 3 years: 23
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DROP SUMMARY REPORT

DATA AS OF DECEMBER 31, 2018

PUMPING AND POWER PLANT OPR 12/31/2016 12/31/2021 3.00
SR. OFFICE SUPPORT SPECIALIST 1/2/2017 1/2/2022 3.01
WATER PURIFICATION OPERATOR 4 1/2/2017 1/2/2022 3.01
PUMPING AND POWER PLANT OPR 1/3/2017 1/3/2022 3.01
WATER PURIFICATION OPERATOR 2 1/5/2017 1/5/2022 3.02
POWER DISPATCHER 3 1/8/2017 1/8/2022 3.02
FIELD SERVICE SUPERVISOR 2/13/2017 2/13/2022 3.12
ADMIN. SUPPORT SUPERVISOR 2 2/28/2017 2/28/2022 3.16
AUTOMOTIVE SECTION SUPERVISOR 3/1/2017 3/1/2022 3.17
ADMIN. SUPPORT SUPERVISOR 4 3/1/2017 3/1/2022 3.17
ENGINEER 4/1/2017 4/1/2022 3.25
NETWORKS MAINTENANCE TECH 2 4/1/2017 4/1/2022 3.25
ADMIN. SUPPORT SUPERVISOR 4 4/1/2017 4/1/2022 3.25
NETWORKS ZONE MANAGER 2 4/13/2017 4/13/2022 3.28
NET MASTER MAINTENANCE TECH 1 5/1/2017 5/1/2022 3.33
STEAM PLANT ENGINEER 1 6/1/2017 6/1/2022 3.42
NET SENIOR MAINTENANCE TECH 1 6/1/2017 6/1/2022 3.42
NETWORKS MAINTENANCE TECH 2 6/1/2017 6/1/2022 3.42
ENGINEER INTERN 2 6/20/2017 6/20/2022 3.47
NETWORKS MAINTENANCE TECH 2 7/1/2017 7/1/2022 3.50
NET SENIOR MAINTENANCE TECH 2 7/1/2017 7/1/2022 3.50
PUBLIC WORKS SUPERVISOR 4 7/1/2017 7/1/2022 3.50
MATERIAL AND STORES SUPV 7/3/2017 7/3/2022 3.51
ENGINEERING DIVISION MANAGER 8/1/2017 8/1/2022 3.59
PUMPING AND POWER PLANT OPR 8/1/2017 8/1/2022 3.59
NETWORKS MAINTENANCE TECH 1 10/1/2017 10/1/2022 3.75
WATER SERVICE INSPECTOR 2 10/1/2017 10/1/2022 3.75
NET SENIOR MAINTENANCE TECH 2 10/1/2017 10/1/2022 3.75
PRIN OFFICE SUPPORT SPECIALIST 11/6/2017 11/6/2022 3.85

Employees within 4 years: 29
FACILITIES ENGINEERING SUPV 12/29/2017 12/29/2022 4.00
UTIL METER SERVICES SUPV ASST 1/3/2018 1/3/2023 4.01
WATER PURIFICATION OPERATOR 2 1/7/2018 1/7/2023 4.02
STEAM PLANT ENGINEER 3 1/8/2018 1/8/2023 4.02
PLUMBING INSPECTION SUPV ASST 1/14/2018 1/14/2023 4.04
POWER DISPATCHER 3 1/19/2018 1/19/2023 4.05
ADMIN. SUPPORT SUPERVISOR 3 2/1/2018 2/1/2023 4.09
PRIN OFFICE SUPPORT SPECIALIST 2/1/2018 2/1/2023 4.09
BOILER PLANT OPERATOR 2/8/2018 2/8/2023 4.11
PUMPING AND POWER PLANT OPR 2/8/2018 2/8/2023 4.11
ADMIN. SUPPORT SUPERVISOR 1 5/1/2018 5/1/2023 4.33
PUMPING AND POWER PLANT OPR 5/1/2018 5/1/2023 4.33
AUTOMOTIVE MAINT. TECHNICIAN 5/1/2018 5/1/2023 4.33
DRAINAGE & SEWERAGE PUMP SUPV 5/1/2018 5/1/2023 4.33
NET SENIOR MAINTENANCE TECH 1 6/1/2018 6/1/2023 4.42
NET SENIOR MAINTENANCE TECH 2 6/1/2018 6/1/2023 4.42
ENV ENFORCEMENT TECHNICIAN 2 6/1/2018 6/1/2023 4.42
MAINTENANCE ENGINEER 6/2/2018 6/2/2023 4.42
UTILITY SENIOR SERVICES MGR 6/4/2018 6/4/2023 4.43
UTILITY SERVICES ADMINISTRATOR 7/31/2018 7/31/2023 4.58
ADMIN. SUPPORT SUPERVISOR 4 9/1/2018 9/1/2023 4.67
ENGINEERING SPECIALIST 9/7/2018 9/7/2023 4.69
AUTOMOTIVE MAINT. TECHNICIAN 10/1/2018 10/1/2023 4.75
OFFICE SUPPORT SPECIALIST 10/1/2018 10/1/2023 4.75
CHIEF ACCOUNTANT 10/27/2018 10/27/2023 4.82
BUYER 3 12/1/2018 12/1/2023 4.92
PUMPING STATIONS SUPERVISOR ASST 12/10/2018 12/10/2023 4.95
STEAM PLANT ENGINEER 2 12/31/2018 12/31/2023 5.00

Employees within 5 years: 28
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DROP SUMMARY REPORT

DATA AS OF DECEMBER 31, 2018

TITLE
EFFECTIVE 

DATE ACTION
MANAGEMENT DEVELOPMENT SPEC 2 12/1/2018 DELETION
UTILITY SENIOR SERVICES MANAGER 12/1/2018 DELETION
STEAM PLANT ENGINEER 2 12/2/2018 DELETION
NETWORKS SENIOR MAINT TECH 2 12/15/2018 DELETION
ATTORNEY 4 12/31/2018 DELETION
BUYER 3 12/1/2018 ADDITION
PUMPING STATIONS SUPERVISOR ASST 12/10/2018 ADDITION
STEAM PLANT ENGINEER 2 12/31/2018 ADDITION

DECEMBER SUMMARY
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