SEWERAGE & WATER BOARD OF NEW ORLEANS
BOARD OF DIRECTORS’ MEETING

WEDNESDAY, FEBRUARY 20, 2019
9:00 AM

625 ST. JOSEPH STREET
2> FLOOR BOARD ROOM

LaToya Cantrell, President ¢ Tamika Duplessis, President Pro Tem e Jay H. Banks
e Joseph PeychaudeRobin Barnes e Ralph Johnson e Alejandra Guzmane Lewis Sterling e
Andrew Amacker e Nicole Barnes ® Lynes Sloss

FINAL AGENDA

ROLL CALL
1. APPROVAL OF MINUTES dated January 16, 2019
2. HONORS AND AWARDS

Andrew Dugue, Engineer Intern 11
3. EXECUTIVE DIRECTOR’S REPORT
4. COMMITTEE REPORTS

a. Pension Committee Report
b. Finance and Administration Committee Report

5. ACTION ITEMS

c. Resolution (R- 028-2019) Commendation to Andrew Dugue- Employee of the Month
d. Resolution (R- 036-2019) Cooperative Endeavor Agreement-Max Pave Pavement
Restoration Program
e. Resolution (R-037-2019) Louisiana Compliance Questionnaire
6. CORRESPONDING RESOLUTIONS
f. Resolution (R-006-2019) Ratification of Change Order No. 4 and Final Acceptance for

Contract 6254- Hurricane Relates Repairs to Electrical Equipment at Garage No. 2 and Main
Power Building at Central Yard
g. Resolution (R-014-2019) Contract 8155- Carrollton Water Plant Building Renovation



h. Resolution (R-018-2019) Ratification of Change Order No. 16 and Final Acceptance for
Contract 6247- Generator 4 Retrofit Power Distribution Network

i. Resolution (R-020-2019) Contract 30106 Rehabilitation of Bio-Reactor Train #4 at East
Bank Waste Water Treatment Plant

j- Resolution (R-004-2019) Professional Services Contract Amendment No. 5 for Royal
Engineers- Hurricane Katrina Related Water Restoration Projects

k. Resolution (R-017-2019) Ratification of Change Order No. 4 for Contract 6249- Design
Build Retrofit Power Distribution Network

1. Resolution (R-019-2019) Approval of Change Order No. 1 for Contract 30109- Sewer
Pumping Station a Structural Rehabilitation

m. Resolution (R-026-2019) Ratification of Change Order No. 1 for Contract No. 2106-
Installation of New Water, Sewer and Drain Service Connections at Various Sites
Throughout Orleans Parish

7. PRESENTATION ITEMS

n. Overview of the Economically Disadvantaged Business Program
o. Utiliworks- Utility Billing Assessment

8. EXECUTIVE SESSION

9. PUBLIC COMMENT

10. INFORMATION ITEMS

Financial Results through December 2018

Report of the General Superintendent

Report of the Special Counsel

FEMA December Project Worksheet Status

Monthly Human Resources Activity Report for January 1- January 31, 2018
DBE Participation on Contracts

¢ Bid Recommendations

Construction Review Committee

Staff Contract Review Committee

Final Acceptance of Construction Contracts with DBE Participation
First and Final Acceptance Contracts with DBE Participation

£ &t » 500

ADJOURNMENT




“RE-BUILDING THE CITY'S WATER SYSTEMS FOR THE 215" CENTURY”

EMPLOYEES' RETIREMENT SYSTEM OF THE
Sewerage & Water Board or NEw ORLEANS

625 ST. JOSEPH STREET
LaToya Cantrell, President NEW ORLEANS, LA 70165 #504-529-2837 OR 52W-ATER
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February 6, 2019

The Pension Committee met on Wednesday, February 6, 2019 in the Board Room, 625 St. Joseph
Street, New Orleans, LA. The meeting convened at approximately 9:00 AM.

Present:

Director Ralph Johnson
Director Lynes Sloss

Mr. Marvin Russell

Mr. Christopher Bergeron
Ms. Chante’ Powell

Ms. Latressia Matthews
Councilmember Jay H. Banks

Other Board Members Present:

Absent:

Director Joseph Peychaud
Director Lewis Stirling, I1I

Also in attendance: Special Counsel Yolanda Grinstead; Ms. Yvette Downs, CFO; Ms. Candace Newell,
Ms. Jacqueline Winston, Board Relations; Ms. Irma Plummer, EDBP Director; Mr. Dexter Joseph,
Budget Director; Mr. Richard Rainey, Deputy Director, Communications; Ms. Sonji Skipper, Employee
Benefits; Mr. Octave Francis, FFC Investments; Mr. Patrick Danehy, Mr. Andrew McLean, New South.

In the absence of Chairman Joseph Peychaud, Director Ralph Johnson served as Acting Chair. Director
Johnson began by introducing Ms. Latressia Matthews as the newest member of the Pension Committee.
Ms. Matthews introduced herself and indicated that she looked forward to working with the Committee.
Director Johnson stated that there were no action items at that meeting.

CHIEF FINANCIAL OFFICER’S OVERVIEW

Chief Financial Officer Yvette Downs gave a quick overview of the ongoing activities. A Working
Group was formed to discuss issues around the Reciprocity Agreement with the City, since there were
changes to their plan in 2018, i.e. a lower multiplier, change in retirement age, and a reduction in DROP.
Ms. Downs stated that the group is collecting data and has been doing research. The group will meet
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later this month to review that research and formulate Next Steps, which will probably involve some
type of employee retiree outreach.

Ms. Downs also stated that the trustees are required to have a certain amount of training and continuing
education classes. Mr. Octave Francis has provided some training over the past two weeks and more
training will be provided in the coming weeks. Ms. Downs stated that eighteen (18) hours of training
are required annually. There will be a Louisiana Trustee Education Council (LATEC) Investment
Education Symposium, February 27 — March 1, 2019, which is an opportunity for the trustees to get up
to 14 hours of training to include ten (10) hours of investment training, one (1) hour of actuarial science,
two (2) hours of legal, and one (1) hour of fiduciary and ethics.

Ms. Downs stated that we are at the Year-end Closing. The Finance Department is closing all of its
financial activities due to the 2017 Audit being late. This department is still doing the monthly closings,
and they do not currently have all of the Year-end activity for Pension or other Board financial activities.
However, Ms. Downs stated that through November 2018, total contributions for both employee and
employer were just over $11 million, compared to the actuarial recommended contribution of $10.5
million. Therefore, at the end of 2018, the fund had received more than was suggested for the year.
Additional preliminary data through December 2018 should be provided at the March 2019 Pension
Committee Meeting. The final financials are expected to be completed by the May-June 2019 time
frame.

Finally, Ms. Downs recognized the new retirees in January of 2019. There were four (4), but two (2) of
the retirees asked that their names not be mentioned. Ms. Downs congratulated Mr. Donald Brown and
Ms. Paulette Jones and thanked them for their dedication and service to SWBNO and wished them well
in the next phase of their lives.

Director Johnson asked if the pension information on the employees’ pay stubs had been corrected. Ms.
Downs stated that the Finance Department has started putting that information back on the pay stubs.

Ms. Chante’ Powell also informed the Committee that the Louisiana Association of Public Employees
Retirement Systems (LAPERS) Conference will be held September 15-17, 2019 for anyone who needs
their trustee training hours but are unable to attend the LATEC Conference. Director Johnson asked
that this information be shared with the full Board. To clarify the number of required hours, Ms.
Grinstead stated that the resolution that was instituted last year requires sixteen (16) hours. Although
the City does not require those hours, they are recommending that the Committee members do the hours.
Ms. Grinstead further stated that the number of hours required will be revisited later in the year. To
recap, Ms. Grinstead stated that the sixteen (16) hours can be met through LATEC, LAPERS, or through
a self-study, which is a computer program that Mr. Octave Francis provided to the Board. After
obtaining five (5) hours, new Committee members would be allowed to vote; however, the members are
still required to have a total of sixteen (16) hours by October 2019. New Board members are considered
those members who came aboard after November 2017. For members who were on the Board prior to
November 2017, they have been grandfathered in.

Ms. Chante’ Powell also added that for those that are on the Pension Sub-Committee Working Group
for the Reciprocity Agreement, Mr. Jesse Evans, Executive Director of the City of New Orleans
Retirement System (NOMERS) mentioned that there was a Member Relations Committee Meeting
scheduled for Monday, February 11, 2019 in Room 4W05 in City Hall to discuss where we are with the
Reciprocity Agreement. Ms. Powell will notify everyone of the time for that meeting.
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PRESENTATION ITEMS

Mr. Octave Francis I1I, with FFC Investment Advisors of Raymond James, stated that his objective was
to briefly review the economic and market influences that drove portfolio performance in 2018 as well
as address, thematically, any concerns from some of those influences going forward. Mr. Francis also
touched on some information items. Ms. Downs wanted to make sure that everyone received a copy of
Mr. Francis’ presentation. Ms. Downs added that at the next meeting of the Trustees, there is an action
that must be approved so that Mr. Francis can complete the asset allocation.

Ms. Grinstead informed the Committee that they are going to return to distributing the self-study to all
members of the Board of Trustees.

Mr. Patrick Denehy and Mr. Andrew McLean gave a presentation for New South Capital Management,
Inc. Mr. Danehy informed Mr. Marvin Russell that the composite fees are net and not gross. Mr.
McLean talked about the auto part retail business and cited Auto Zone as a good performing stock. In
regards to economic outlook, New South tries to be aware of things that are inflated.

Director Johnson welcomed Councilmember Banks to his first Pension Committee Meeting.

INFORMATION ITEMS

The information items were received.

EXECUTIVE SESSION - None

PUBLIC COMMENT - None

ADJOURNMENT:

There being no further business to come before the Pension Committee, Director Lynes Sloss made a
motion to adjourn. Councilmember Jay H. Banks seconded. The motion carried. The meeting adjourned
at approximately 9:54 AM.

Respectfully submitted,

Mr. Joseph Peychaud, Chair
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LATOYA CANTRELL, PRESIDENT NEW ORLEANS, LA 70165 #504-529-2837 OR 52W-ATER
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February 6, 2019

The Finance and Administration Committee met on Wednesday, February 6, 2019 in the S&WB’s
Second Floor Board Room located at 625 St. Joseph Street, New Orleans, LA. The meeting convened
at approximately 10:30 A.M.

Present:

Director Lynes Sloss
Director Ralph Johnson
Director Alejandra Guzman
Absent:

Director Dr. Tamika Duplessis

Other Board Members Present:

None

Interim General Superintendent Bruce Adams discussed the Final Acceptances and Amendments and
Change Orders. Chief of Engineering Ron Spooner clarified when needed.

ACTION ITEMS:

1. Final Acceptance
a. (R-006-2019) Ratification of Change Order No. 4 and Final Acceptance for Contract 6254
— Hurricane Related Repairs to Electrical Equipment at Garage No. 2 and Main Power
Building at Central Yard

Director Ralph Johnson asked why the contractor only met 25% of the 36% DBE goal. Mr. Spooner
explained the DBE subcontractor the vendor, Walter J. Barnes Electric Co. Inc., utilized either closed
up shop or was unable to complete the work. Hence, the prime contractor, Barnes, finished the
remaining portion of the DBE work. Mr. Johnson then asked if there were no other qualified DBEs
that Barnes could have used. Mr. Spooner stated that there may have been; however, due to the time
sensitive nature of completing the project, and without going through the whole process, Barnes
elected to finish the remainder of the work.
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Director Alejandra Guzman stated the Board has received various reports in which it is very clear, on
average, we have more DBE participation than is expected. Ms. Guzman felt that it is important to see
the contract in comparison with the overall DBE participation that we have as a utility.

Mr. Spooner cited the EDBP Summary which gave the reason why the subcontractor did not complete
the work. The summary stated that “the DBE subcontractor suspended operations of their business, no
call, no show.”

Executive Director Ghassan Korban stated that a report is forthcoming to the Board describing the
overall performance of the utility in terms of DBE participation.

Mr. Bruce Adams stated that he and the EDBP Director, Ms. Irma Plummer, had discussed the benefit
of her making a report concurrent with the presentations of these projects going forward.

b. (R-014-2019) Contract 8155 — Carrollton Water Plant Building Renovation
c. (R-018-2019) Ratification of Change Order No. 16 and Final Acceptance for Contract 6247
— Generator 4 Retrofit Power Distribution Network

Director Johnson asked if it had been determined that Change Order No. 16 is eligible for FEMA
reimbursement. Mr. Spooner stated that they are still making a determination as to which components
of this specific change order would be eligible.

d. (R-020-2019) Contract 30106 Rehabilitation of Bio-Reactor Train #4 at EBWWTP

Director Guzman moved to approve all Final Acceptance Statements in globo. Director Johnson
seconded. The motion carried.

2. Amendments and Change Orders

e. (R-004-2019) Professional Services Contract Amendment No. 5 for Royal Engineers —
Hurricane Katrina Related Water Restoration Projects

Mr. Spooner stated that there were several amendments executed through a prior resolution. Director
Johnson asked if there were additional services added to the contract. Mr. Spooner stated that the
Board did add work to the contract that was not included in the original scope of services. Mr. Adams
indicated that this amendment covers three (3) actual construction contracts.

f. (R-017-2019) Ratification of Change Order No.4 for Contract 6249 — Design Build Retrofit
Power Distribution Network

g. (R-019-2019) Approval of Change Order No. 1 for Contract 30109 — Sewer Pumping
Station A Structural Rehabilitation

Director Lynes Sloss asked if removing the bands from the smokestacks and replacing them would be
considered routine maintenance. Mr. Spooner stated that removing the bands would not be considered
routine maintenance because it is believed that the bands are 60-70 years old. Mr. Spooner explained
that Station A originally was a power plant and was later converted to a sewer station; the stack is used
as a vent, which vents the sewer gases into the atmosphere.
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h. (R-026-2019) Ratification of Change Order No. 1 for Contract No. 2106 — Installation on
New Water, Sewer and Drain Service Connections at Various Sites throughout Orleans
Parish

Chief of Networks Fred Tharp explained R-026-2019. Mr. Tharp stated that with new construction or
new developments, when individuals seek to connect to our system, they may either do the connection
themselves and we inspect the work, or we give them an estimate to perform the work and they
reimburse us. Mr. Tharp explained that this contract is the mechanism that this utility uses to collect
that money and pay contractors to do work on behalf of developments or homeowners. Mr. Tharp
stated that the Finance and Administration Committee is being asked to extend the value of the
contract in the amount of $620,000 and to extend the duration of the contract 423 days. That will
cover all commitments to any outstanding estimates and allows everyone to remain whole.

Director Johnson asked if the work in the amount of $620,000 was completed. Mr. Tharp stated that
the work had not been completed and that the resolution covers the potential by giving them the
authority to spend and collect those dollars, even though they may not actually spend that money.

Ms. Grinstead stated that they will make sure that the language is changed from ratification to
resolution because the work has not been done.

Director Johnson moved to approve R-004-2019, R-017-2019, and R-019-2019. Director Guzman
seconded. The motion carried.

Director Guzman moved to approve the (R-026-2019) Resolution of Change Order No. 1 for Contract
No. 2106. Director Johnson seconded. The motion carried.

EXECUTIVE SESSION

There was no Executive Session at this meeting.

PRESENTATION ITEMS

Chief Financial Officer Yvette Downs gave an update on the financial status of SWBNO. Ms. Downs
stated the Financial Results through December 2018 is a preliminary report. The books have not been
closed and the numbers will change. The Finance Department was in the process of closing November
2018 on February 6, 2019. There is still a lot of work to be done before closing out December 2018.
Our cash-on-hand for water was 179 days, our sewer was 178 days, and our drainage was 19 days.
From our bond covenant standpoint, we are required to have 90 days of cash-on-hand for water and 90
days of cash-on-hand for sewer. We did reach our target.

Director Johnson asked if the adjustment after closing out for the year would have any effect on the
cash and Ms. Downs stated that the cash would not be affected. Also, it is too early to predict what
that debt service number would be. Ms. Downs stated that her team is targeting to have the CAFR
done in May 2019. Her team is working closely with the external auditors. Ms. Downs’ team is
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working very hard, given that they were delayed with the 2017 audit and has been doing a lot of work
to close every month. Director Sloss and the Committee applauded the efforts of Ms. Downs’ team.

Ms. Downs stated that the Finance and Administration Committee should be receiving letters shortly,
since they have a part in the audit. The letters should be returned to the auditors expeditiously.

Director Sloss asked if there was anything to report on the billing. Ms. Downs stated that on February
20, 2019, at the full Board meeting, Utiliworks will come in and give the findings they have on the
independent third-party review. Ms. Downs stated that progress is being made. The upgrade on the
billing system (CSM) will commence in two (2) weeks and will take several months to complete. The
upgrade has some benefits that we have not been able to utilize.

In addition, the backlog of transfer accounts has been reduced quite a bit, down to 500-600. The
turnaround time is within 17 days from the time someone calls in. If people still believe that they have
a high bill, we encourage them to go through the process. Ms. Downs stated that they are still going
forward with collections.

Director Sloss asked how we are doing with accounts receivable. Ms. Downs stated that they are still
a work in progress.

Director Sloss stated that the Overview of the EDB Program would be presented at the full Board
meeting on February 20, 2019. Director Guzman stated that there is very positive information that the
public would be interested in hearing, and that the utility is going above and beyond to be able to reach
out to DBEs and offer contracts.

INFORMATION ITEMS

All information items were received.

PUBLIC COMMENT

None

ADJOURNMENT:

There being no further business to come before the Finance & Administration Committee, the meeting
ended at approximately 11:07 AM.

Respectfully submitted,

Lynes Sloss, Chair
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R028-2019

Commendation to Andrew Dugue
For being Selected
Sewerage and Water Board
Employee of the Month for February 2019

Whereas, the Sewerage and Water Board recognizes that its employees are its most valuable resource, without
which our mission to provide quality, reliable, and cost effective sewer, water, and drainage services to our
customers, the people of the City of New Orleans, would not be possible; and

Whereas, while each and every one of our employees strives to excel in his or her capacity, we do on occasion honor
an employee, or group of employees, whose actions are above and beyond the routine; and

Whereas, Andrew Dugue Engineer Intern II has continued to respond to emergency water pressure events, working
with other departments and monitoring the PI Vision system which is Supervisory Control and Data Acquisition
System (SCADA) during water main breaks to ensure the water pressure is maintained at stable rates and also collect
data for the monthly rainfall report and field assistance as needed. The following is a summary from Mark
Johnson, Engineer Intern II of Network Engineering, outlining his performance:

Andrew Dugue is a motivated employee who is eager to learn the various systems within the Sewerage and
Water Board. He goes beyond the call of duty to train other employees to become knowledgeable of our
complex system. He volunteers his time and talent to train Board employees on the Hydraulic Modeler
System. This system entails creating a computer simulation model for the water distribution network in the
city of New Orleans. This Model is used to design future water main calculations as needed to meet the future
population capacity for the city of New Orleans. Andrew Dugue is constantly educating himself to be an asset
to the Board and at the same time willing to share his knowledge with others. His tenacity keeps him involved
in taking Sewerage and Water Board to the highest level of advancement in the field of Engineering. Because
of his dedicated work and willingness to learn more technology for advancement within the Board and train
others, I am recommending that Andrew be recognized as “Employee of the Month”.

Now, Therefore, Be It Resolved that upon the recommendation of Mark Johnson that Andrew Dugue,
Engineer Intern II be recognized as “Employee of the Month” for February 2019.

Be It Further Resolved, that a copy of this recommendation be transmitted to all of the subject employees and
throughout the various departments of the Sewerage and Water Board of New Orleans.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans, do
hereby certify that the above and foregoing is a true
and correct copy of a resolution adopted at the
Regular Meeting of said Board, duly called and
held, according to law, on February 20, 2019.

Ghassan Korban
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-036-2019

COOPERATIVE ENDEAVOR AGREEMENT WITH CITY OF NEW ORLEANS
FOR THE MAX PAVE PAVEMENT RESTORATION PROGRAM

WHEREAS, the City is a political subdivision organized under the law of the State
of Louisiana;

WHEREAS, SWBNO is a political corporation organized under the laws of the State
of Louisiana;

WHEREAS, pursuant to Article 7, Section 14(C) of the Louisiana Constitution of 1974,
and related statutes, and Section 9-314 of the Home Rule Charter of the City of New
Orleans, the City may enter into cooperative endeavors with the State of Louisiana, its
political subdivisions and corporations, the United States and its agencies, and any
public or private corporation, association, or individual with regard to cooperative
financing and other economic development activities, the procurement and
development of immovable property, joint planning and implementation of public
works, the joint use of facilities, joint research and program implementation activities,
joint funding initiatives, and other similar activities in support of public education,
community development, housing rehabilitation, economic growth, and other public
purposes;

WHEREAS, the City’s Department of Public Works (“DPW”) provides for the design,
construction, paving, maintenance, and marking of streets, bridges, and related
structures and approaches;

WHEREAS, in particular, DPW supervises, regulates, and controls installations in,
above, and under streets, and therefore is in a unique position to provide pavement
restoration of same in an efficient and cost-effective manner;

WHEREAS, SWBNO has authority over the construction of, control, maintenance,
and operation all underground work necessary or incidental to the sewerage and
water systems and over major drainage infrastructure;

WHEREAS, SWBNO is responsible for construction of, control, maintenance, and
operation of the public water system, public sewerage system, and major drainage
system of the City;

WHEREAS, on July 20, 2017, the Parties entered into a cooperative endeavor
agreement to define the respective roles and responsibilities for the restoration of
underground utilities and pavement by enhancing the collaboration between the
Parties; and

WHEREAS, the Parties now desire to continue accomplishing the valued public
purpose of roadway improvements by further refining the respective roles and
responsibilities for the restoration of underground utilities and pavement by enhancing
the collaboration between the Parties



NOW THEREFORE BE IT RESOLVED that the President or President Pro Tem, on
behalf of the Sewerage and Water Board of New Orleans is hereby authorized to enter
into a Cooperative Endeavor Agreement with the City of New Orleans for the Max
Pave Pavement Restoration Program.

|, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true and
correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on February 20, 2019.

GHASSAN KORBAN, EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



COOPERATIVE ENDEAVOR AGREEMENT
BETWEEN
THE CITY OF NEW ORLEANS
AND
THE SEWERAGE AND WATER BOARD OF NEW ORLEANS

MAX PAVE PAVEMENT RESTORATION PROGRAM

THIS COOPERATIVE ENDEAVOR AGREEMENT (the “Agreement”) is entered into
by and between the City of New Orleans, represented by LaToya Cantrell, Mayor (the “City”),
and the Sewerage and Water Board of New Orleans, represented by Ghassan Korban, Executive
Director (“SWBNO”). The City and SWBNO may sometimes collectively referred to as the
“Parties”. This Agreement is effective as of October 29, 2018 (the “Effective Date”).

RECITALS

WHEREAS, the City is a political subdivision organized under the law of the State of
Louisiana;

WHEREAS, SWBNO is a political corporation organized under the laws of the State of
Louisiana;

WHEREAS, pursuant to Article 7, Section 14(C) of the Louisiana Constitution of 1974, and
related statutes, and Section 9-314 of the Home Rule Charter of the City of New Orleans, the City
may enter into cooperative endeavors with the State of Louisiana, its political subdivisions and
corporations, the United States and its agencies, and any public or private corporation, association,
or individual with regard to cooperative financing and other economic development activities, the
procurement and development of immovable property, joint planning and implementation of
public works, the joint use of facilities, joint research and program implementation activities, joint
funding initiatives, and other similar activities in support of public education, community
development, housing rehabilitation, economic growth, and other public purposes;

WHEREAS, the City’s Department of Public Works (“DPW”) provides for the design,
construction, paving, maintenance, and marking of streets, bridges, and related structures and
approaches;

WHEREAS, in particular, DPW supervises, regulates, and controls installations in, above,
and under streets, and therefore is in a unique position to provide pavement restoration of same in
an efficient and cost effective manner;

WHEREAS, SWBNO has authority over the construction of, control, maintenance, and
operation all underground work necessary or incidental to the sewerage and water systems and
over major drainage infrastructure;

WHEREAS, SWBNO is responsible for construction of, control, maintenance, and
operation of the public water system, public sewerage system, and major drainage system of the
City;

WHEREAS, on July 20, 2017, the Parties entered into a cooperative endeavor agreement to
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define the respective roles and responsibilities for the restoration of underground utilities and
pavement by enhancing the collaboration between the Parties; and

WHEREAS, the Parties now desire to continue accomplishing the valued public purpose of
roadway improvements by further refining the respective roles and responsibilities for the
restoration of underground utilities and pavement by enhancing the collaboration between the

Parties

NOW THEREFORE, the City and SWBNO, each having the authority to do so, agree as

follows:

ARTICLE I - OBLIGATIONS OF THE PARTIES

A. Obligations of SWBNO: SWBNO shall do the following:

1.

2.

4.

Shall provide DPW with work currently open utility service cuts per zone that
require pavement restoration. At a minimum, this list will include:

(a) The location of the repair(s);

(b) The date that each repairs was completed;

(¢) The type of repair(s);

(d) The approximate size of the cuts; and

(e) The type of pavement restoration that may be required.

Repair sites with active water leaks. If these sites cannot be repaired and sent
back to DPW while construction is on-going in the associated zone, they will
not be included in this program and will remain with SWBNO for permanent
paving restoration

Shall, within 30 days after its receipt of the program close out report from DPW,
submit to DPW a payment schedule to reimburse DPW for all costs associated
with the program and shall make good faith efforts to reimburse the City for all
costs associated with the program in accordance with the payment schedule. In
the event that SWBNO is unable to repay DPW in accordance with the payment
schedule, SWBNO shall provide DPW a memorandum attesting to its good
faith efforts to attempt reimbursement and will provide a revised repayment
schedule for the outstanding balance.

New utility cuts that are opened after construction begins in a given zone will
not be included in this program and will remain with SWBNO for permanent
paving restoration.

B. Obligations of DPW: DPW shall do the following:

1.

Install paving measures for roadway restoration on SWBNQO’s behalf for the
backlog of open utility cuts throughout the City.

Submit to SWBNO within 45 days of completion of construction a program
closure report containing a final list of all work orders that were paved and the
cost for each work order along with overall program cost. Copies of all invoices
generated and paid under this program will be included and summarized as part
of this report.
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ARTICLE II — FUNDING

The City will be financing the SWBNO for up to $5,000,000.00 in capital funds to install
interim paving measures for the backlog of open utility cuts throughout the City. SWBNO will
reimburse the City for all costs associated with this program in accordance with Article I, Section
A, hereinabove.

ARTICLE IIT - DURATION

A. Initial Duration. The initial term of this Agreement will be for ONE (1) YEAR, from
the Effective Date through October 28, 2019.

B. Extension. The term of this Agreement can be extended provided that the City
Council approves it as a multi-term cooperative endeavor agreement and that additional funding,
if required, is allocated. If this Agreement is not formally amended to extend its term beyond the
initial one-year term, neither party is obligated to perform any obligations listed hereinabove.

C. Termination for Convenience. Either may terminate this Agreement at any time
during the term of the Agreement by giving the other party written notice of the termination at
least 30 calendar days before the intended date of termination.

D. Termination for Non-Appropriation. This Agreement will terminate immediately in
the event of non-appropriation of funds sufficient to maintain this Agreement. Notice will be sent
to SWBNO, and the City will not be liable for any amounts beyond the funds appropriated and
encumbered for this Agreement.

ARTICLE IV — INDEMNITY

To the fullest extent permitted by law, the Parties agree to protect, defend, indemnify, and
hold harmless one another, their agents, elected officials and employees from and against all
claims, actions, liabilities, losses (including, without limitation, economic losses) and costs, arising
out of or related to (a) any actual or alleged act or omission in the performance of the obligations
by one another or any contractor or (b) any act outside the scope of the obligations by either party
or any contractor under this Agreement.

ARTICLE V — INSURANCE

The City and SWBNO shall have the option to maintain self-insurance or to procure at its
own expense and maintain insurance policies in effect at all times during the term of this
Agreement.

ARTICLE VI — NON-DISCRIMINATION

A. Egual Employment Opportunity. In all hiring or employment made possible by, or
resulting from this Agreement, SWBNO (1) will not be discriminate against any employee or
applicant for employment because of race, sex, color, religion, gender, age, physical or mental
disability, national origin, sexual orientation, gender identity, creed, culture, or ancestry, and (2)
where applicable, will take affirmative action to ensure that SWBNQO’s employees are treated
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during employment without regard to their race, sex, color, religion, gender, age, physical or
mental disability, national origin, sexual orientation, gender identity, creed, culture, or ancestry.
This requirement shall apply to, but not be limited to the following: employment, upgrading,
demotion or transfer, recruitment or recruitment advertising, layoff or termination, rates of pay or
other forms of compensation, and selection for training, including apprenticeship. All solicitations
or advertisements for employees shall state that all qualified applicants will receive consideration
for employment without regard to race, sex, color, religion, gender, age, physical or mental
disability, national origin, sexual orientation, gender identity, creed, culture, or ancestry.

B. Non-Discrimination. In the performance of this Agreement, SWBNO will not
discriminate on the basis, whether in fact or perception, of a person's race, color, creed, religion,
national origin, ancestry, age, sex, gender, sexual orientation, gender identity, domestic partner
status, marital status, physical or mental disability, or AIDS- or HIV-status against (1) any
employee of the City working with SWBNO in any of SWBNO’s operations within Orleans Parish
or (2) any person seeking accommodations, advantages, facilities, privileges, services, or
membership in all business, social, or other establishments or organizations operated by SWBNO.
SWBNO agrees to comply with and abide by all applicable federal, state and local laws relating to
non-discrimination, including, without limitation, Title VI of the Civil Rights Act of 1964, Section
V of the Rehabilitation Act of 1973, and the Americans with Disabilities Act of 1990.

C. Subcontracts. SWBNO will incorporate the provisions of this Article by reference
into all subcontracts relating to the performance of this Agreement.

ARTICLE VII - NOTICES

A. In_General. Except for any routine communication, any notice, demand,
communication, or request required or permitted under this Agreement will be given in writing
and delivered in person or by certified mail, return receipt requested as follows:

1. To the City:

Director

City of New Orleans
Department of Public Works
1300 Perdido Street, Suite 6WO03
New Orleans, LA 70112

&

City Attorney

City of New Orleans

1300 Perdido Street, Suite SE03
New Orleans, LA 70112

2. To SWBNO:

Executive Director

Sewerage & Water Board of New Orleans
625 St. Joseph St.

New Orleans, La 70165
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B. Effectiveness. Notices are effective when received, except any notice that is not
received due to the intended recipient’s refusal or avoidance of delivery is deemed received as of
the date of the first attempted delivery.

C. Changes. Each party is responsible for notifying the other in writing that references
this Agreement of any changes in its address(es) set forth above.

ARTICLE VIII - MISCELLANEOUS PROVISIONS

A. Ownership of Documents. All data collected and all products of work prepared,
created, or modified by the City in the performance this Agreement, including, without limitation,
any and all notes, tables, graphs, reports, files, computer programs, source code, documents,
records, disks, original drawings, or other such material, regardless of form and whether finished
or unfinished, (collectively, “Work Product”) are the exclusive property of the City, and no
reproduction of any portions of such Work Product may be made in any form without the express
written consent of the City. The City shall have all right, title, and interest in all Work Product,
including without limitation the right to secure and maintain the copyright, trademark, and/or
patent of Work Product in the name of the City. The City may use or distribute all Work Product
for any purpose without the consent of and for no additional consideration owing to SWBNO.

B. Jurisdiction. SWBNO consents and yields to the jurisdiction of the State Civil
Courts of the Parish of Orleans and formally waives any pleas of jurisdiction on account of the
residence elsewhere.

C. Governing Law. Any dispute arising from or relating to this Agreement or the
performance of any obligations under this Agreement shall be resolved in accordance with the
laws of the State of Louisiana.

D. Rules of Construction. This Agreement has been reviewed by all parties and shall be
construed and interpreted according to the ordinary meaning of the words used so as to fairly
accomplish the purposes and intentions of all parties. The headings and captions of this Agreement
are provided for convenience only and are not intended to have effect in the construction or
interpretation of this Agreement. The singular number includes the plural, where appropriate.
Neither this Agreement nor any uncertainty or ambiguity herein shall be construed or resolved in
favor of or against either party on the basis of which party drafted the language.

E. Severability. The Parties intend all provisions of this Agreement to be enforced to the
fullest extent permitted by law. Accordingly, if a court of competent jurisdiction finds any
provision to be unenforceable as written, the court should reform the provision so that it is
enforceable to the maximum extent permitted by law. If a court finds any provision is not subject
to reformation, that provision shall be fully severable and the remaining provisions of this
Agreement shall remain in full force and effect and shall be construed and enforced as if such
illegal, invalid, or unenforceable provision was never included, and the remaining provisions of
this Agreement shall remain in full force and effect.

F. Survival of Provisions. All representations and warranties and all responsibilities
regarding record retention, access, and ownership, cooperation with Office of Inspector General
investigations, and indemnification shall survive the termination of this Agreement and continue
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in full force and effect.

G. No Third-Party Beneficiaries. This Agreement is entered into for the exclusive
benefit of the City and SWBNO, and the parties expressly disclaim any intent to benefit any person
that is not a party to this Agreement.

H. Non-Waiver. The failure of either party to insist upon strict compliance with any
provision of this Agreement, to enforce any right, or to seek any remedy upon discovery of any
default or breach of the other party shall not affect or be deemed a waiver of any party’s right to
insist upon compliance with the terms and conditions of the Agreement, to exercise any rights, or
to seek any available remedy with respect to any default, breach, or defective performance.

I.  Agreement Binding. This Agreement is not assignable by either party unless
authorized by a validly executed amendment.

J.  Madifications. This Agreement shall not be modified except by written amendment
executed by authorized representatives of the parties.

K. Voluntary Execution. SWBNO has read and fully understands the terms, covenants
and conditions set forth in this Agreement and is executing the same willingly and voluntarily of
its own volition.

L. Complete Agreement. This Agreement supersedes and replaces any and all prior
agreements, negotiations, and discussions between the parties with regard to the terms, obligations,
and conditions of this Agreement.

ARTICLE IX - ELECTRONIC SIGNATURE AND DELIVERY

The Parties agree that a manually signed copy of this Amendment and any other
document(s) attached to this Amendment delivered by facsimile, email or other means of
electronic transmission shall be deemed to have the same legal effect as delivery of an original
signed copy of this Amendment. No legally binding obligation shall be created with respect to a
party until such party has delivered or caused to be delivered a manually signed copy of this
Amendment.

(Signatures on the following page)

(Remainder of this page intentionally left blank)
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IN WITNESS WHEREOF, the City and SWBNO, through their duly authorized
representatives, execute this Agreement.

CITY OF NEW ORLEANS

BY:

LATOYA CANTRELL,
MAYOR

Executed on this day of , 201

FORM AND LEGALITY APPROVED:
Law Department

By:

Printed Name:

SEWERAGE AND WATER BOARD OF NEW

ORLEANS
BY:
GHASSAN KORBAN,
EXECUTIVE DIRECTOR
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R-037-2019

LOUISIANA COMPLIANCE QUESTIONNAIRE

WHEREAS, the Louisiana State Legislative Auditor has oversight authority over
Louisiana governmental units and quasi-public corporations; and

WHEREAS, the Louisiana State Legislative Auditor requires a completed Compliance
Questionnaire as part of the financial and compliance audits of Louisiana governmental
units and quasi-public corporations; and

WHEREAS, upon completion, the Louisiana State Legislative Auditor requires the
Compliance Questionnaire to be presented to and adopted by the governing body of the
organization by means of a formal resolution in an open meeting; and

NOW, THEREFORE, BE IT RESOLVED that the Sewerage and Water Board of New
Orleans does adopt this resolution, attesting to the completion of the Compliance
Questionnaire.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans, do
hereby certify that the above and foregoing
is a true and correct copy of a resolution
adopted at the Regular Monthly Meeting of said
Board, duly called and held, according to law
on February 20, 2019

GHASSAN KORBAN
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



LOUISIANA COMPLIANCE QUESTIONNAIRE
(For Audit Engagements of Governments)

Dear Chief Executive Officer:

Attached is the Louisiana Compliance Questionnaire that is to be completed by you or your staff. This
questionnaire is a required part of a financial audit of Louisiana state and local government agencies.
Upon completion, the questionnaire must be presented to and adopted by the governing body, if any, of
your organization by means of a formal resolution in an open meeting. Independently elected officials
should sign the document, in lieu of such a resolution.

The completed questionnaire and a copy of the adoption instrument, if appropriate, must be given to the
auditor at the beginning of the audit. The auditor will, during the course of his/her regular audit, test the
accuracy of the responses in the questionnaire. It is not necessary to return the questionnaire to my

office.

Certain portions of the questionnaire may not be applicable to your organization. In such cases, it is
appropriate to mark the representation "not applicable." However, you must respond to each applicable
representation. A 'yes' answer indicates that you have complied with the applicable law or regulation. A
'no' answer to any representation indicates a possible violation of law or regulation and, as such, should
be fully explained. These matters will be reviewed by the auditor during the course of his/her
examination. Please feel free to attach a further explanation of any representation.

Your cooperation in this matter will be greatly appreciated.

Sincerely,

Daryl G. Purpera, CPA, CFE
Louisiana Legislative Auditor

Enclosure



LOUISIANA COMPLIANCE QUESTIONNAII'\;E
(For Audit Engagements of Government Agencies)

_Mareh , 2019 (Date Transmitted)
POSTLETHWAITE & NETTERVILLE (CPA Firm Name)
RIA B EVARD 0 (CPA Firm Address)
__METAIRIE, LOUISIANA 70001 (City, State Zip)
In connection with your audit of our financial statements as of _December 31, 2018
andfor _ THE YEAR ENDED DECEMBER 31, 2018 _ (period of audit) for the purpose of

expressing an opinion as to the fair presentation of our financial statements in accordance with
accounting principles generally accepted in the United States of America, to assess our internal control
structure as a part of your audit, and to review our compliance with applicable laws and regulations, we
confirm, to the best of our knowledge and belief, the following representations. These representations
are based on the information available to us as of February 28,

2019 (date completed/date of the representations).

PART I. AGENCY PROFILE

1. Name and address of the organization.
Sewerage & Water Board of New Orleans
625 St. Joseph Street
New Orleans, La. 70165

2. List the population of the municipality or parish based upon the last official United States Census or
most recent official census (municipalities and police juries only). Include the source of the information.

Not Applicable

3. List names, addresses, and telephone numbers of entity officials. Include elected/appointed members
of the governing board, chief executive and fiscal officer, and legal counsel.

See Attached List A

4. Period of time covered by this questionnaire.
January 1, 2018 through March 31, 2019

5. The entity has been organized under the following provisions of the Louisiana Revised Statute(s)
(R.S.) and, if applicable, local resolutions/ordinances.

Act. 6 of the Louisiana Legislature of 1899



6. Briefly describe the public services provided.
Construct, control, maintain and operate the Public Water System
the Sewerage System and Drainage system for the City of New Orleans

7. Expiration date of current elected/appointed officials’ terms.

See Attached List B

LEGAL COMPLIANCE

PART Il PUBLIC BID LAW

8. The provisions of the public bid law, R.S. Title 38:2211-2296, and, where applicable, the regulations
of the Division of Administration, State Purchasing Office have been complied with.
A) All public works purchases exceeding $154,450 have been publicly bid.

B) All material and supply purchases exceeding $30,000 have been publicly bid.
Yes[X ] No[ ]

PART Ill. CODE OF ETHICS LAW FOR PUBLIC OFFICIALS
AND PUBLIC EMPLOYEES

9. Itis true that no employees or officials have accepted anything of value, whether in the form of a
service, loan, or promise, from anyone that would constitute a violation of R.S. 42:1101-1124,
Yes[ ] No[ ]

10. ltis true that no member of the immediate family of any member of the governing authority, or the
chief executive of the governmental entity, has been employed by the governmental entity after April 1,
1980, under circumstances that would constitute a violation of R.S. 42:1119.

Yes[ ] Nof{ ]

PART IV. LAWS AFFECTING BUDGETING

11. We have complied with the budgeting requirements of the Local Government Budget Act (R.S.
39:1301-15) R.S. 39:33, or R.S. 39:1331-1342, as applicable:

A. Local Budget Act

1. We have adopted a budget for the general fund and all special revenue funds (R.S. 39:1305).

2. The chief executive officer, or equivalent, has prepared a proposed budget that included a budget
message, a proposed budget for the general fund and each special revenue fund, and a budget adoption
instrument that specified the chief executive's authority to make budgetary amendments without approval
of the governing authority. Furthermore, the proposed expenditures did not exceed estimated funds to be
available during the period (R.S. 39:1305).

3. The proposed budget was submitted to the governing authority and made available for public
inspection at least 15 days prior to the beginning of the budget year (R.S. 39:1306).

4. To the extent that proposed expenditures were greater than $500,000, we have made the budget
available for public inspection and have advertised its availability in our official journal. The
advertisement included the date, time, and place of the public hearing on the budget. Notice has also
been published certifying that all actions required by the Local Government Budget Act have been
completed (R.S. 39:1307).

5. If required, the proposed budget was made available for public inspection at the location required by
R.S. 39:1308.

8. All action necessary to adopt and finalize the budget was completed prior to the date required by state
law. The adopted budget contained the same information as that required for the proposed budget (R.S.




39:1309).
7. After adoption, a certified copy of the budget has been retained by the chief executive officer or
equivalent officer (R.S. 39:1309).
8. To the extent that proposed expenditures were greater than $500,000, the chief executive officer or
equivalent notified the governing authority in writing during the year when actual receipts plus projected
revenue collections for the year failed to meet budgeted revenues by five percent or more, or when actual
expenditures plus projected expenditures to year end exceeded budgeted expenditures by five percent or
more (R.S. 39:1311).
9. The governing authority has amended its budget when notified, as provided by R.S. 39:1311. (Note,
general and special revenue fund budgets should be amended, regardless of the amount of expenditures
in the fund, when actual receipts plus projected revenue collections for the year fail to meet budgeted
revenues by five percent or more; or when actual expenditures plus projected expenditures to year end
exceed budgeted expenditures by five percent or more. State law exempts from the amendment
requirements special revenue funds with anticipated expenditures of $500,000 or less, and exempts
special revenue funds whose revenues are expenditure-driven - primarily federal funds-from the
requirement to amend revenues.)

Not Applicable Yes[ ] No[ |

B. State Budget Requirements
10. The state agency has complied with the budgetary requirements of R.S. 39:33.
Not Applicable Yes[ ] No[ 1

C. Licensing Boards
11. The licensing board has complied with the budgetary requirements of R.S. 39:1331-1342.
Not Applicable Yes[ ] No[ |

PART V. ACCOUNTING, AUDITING, AND FINANCIAL
REPORTING LAWS

12. We have maintained our accounting records in such a manner as to provide evidence of legal
compliance and the preparation of annual financial statements to comply with R.S. 24:513 and 515,
and/or 33:463.

Yes {X] No[ ]

13. All non-exempt governmental records are available as a public record and have been retained for at
least three years, as required by R.S. 44:1, 44:7, 44:31, and 44:36.
Yes[X ] No[ ]

14. We have filed our annual financial statements in accordance with R.S. 24:514, and 33:463 where
applicable. Yes[ X INo[ ]

15. We have had our financial statements audited in a timely manner in accordance with R.S. 24:513.
Yes[X ]No[ ]

16. We did not enter into any contracts that utilized state funds as defined in R.S. 39:72.1 A. (2); and that
were subject to the public bid law (R.S. 38:2211, et seq.), while the agency was not in compliance with
R.S. 24:513 (the audit law).

Yes[ X ]No[ ]

17. We have complied with R.S. 24:513 A, (3) regarding disclosure of compensation, reimbursements,
benefits and other payments to the agency head, political subdivision head, or chief executive officer.

Yes[ X INo[ ]

18. We have remitted all fees, fines, and court costs collected on behalf of other entities, in compliance
with applicable Louisiana Revised Statutes or other laws.

Yes[ X ]No[ ]



PART VI. MEETINGS

18. We have complied with the provisions of the Open Meetings Law, provided in R. S. 42:11 through

42:28.
Not Applicable Yes[ ] No[ ]

PART VII. ASSET MANAGEMENT LAWS

20. We have maintained records of our fixed assets and movable property records, as required by R.S.

24:515 and/or 39:321-332, as applicable.
Yes[X ] No[ ]

PART VIl FISCAL AGENCY AND CASH MANAGEMENT LAWS

21. We have complied with the fiscal agency and cash management requirements of R.S. 39:1211-45

and 49:301-327, as applicable. Not Applicable
Yes[ ] No[ ]

PART IX. DEBT RESTRICTION LAWS

22. Itis true we have not incurred any long-term indebtedness without the approval of the State Bond
Commission, as provided by Article VII, Section 8 of the 1974 Louisiana Constitution, Article VI, Section
33 of the 1974 Louisiana Constitution, and R.S. 39:1410.60-1410.65.

Yes[X ] No[ ]

23. We have complied with the debt limitation requirements of state law (R.S. 39:562).
Not Applicable Yes[ ] No[ ]

24. We have complied with the reporting requirements relating to the Fiscal Review Committee of the

State Bond Commission (R.S. 39:1410.62).
Yes[X ] No[ ]

PART X. REVENUE AND EXPENDITURE RESTRICTION LAWS

25. We have restricted the collections and expenditures of revenues to those amounts authorized by

Louisiana statutes, tax propositions, and budget ordinances.
Not Applicable Yes[ ] No[ ]

26. It is true we have not advanced wages or salaries to employees or paid bonuses in violation of Article
VI, Section 14 of the 1974 Louisiana Constitution, R.S. 14:138, and AG opinion 78-729.
Yes[X ] No[ ]

27. ltis true that no property or things of value have been loaned, pledged, or granted to anyone in
violation of Article VII, Section 14 of the 1974 Louisiana Constitution.
Yes[X ] No[ ]

PART XI. ISSUERS OF MUNICIPAL SECURITIES
28. ltis true that we have complied with the requirements of R.S. 39:1438.C.

Not Applicable Yes[ ] No[ ]
PART XI. QUESTIONS FOR SPECIFIC GOVERNMENTAL UNITS

Parish Governments
29. We have adopted a system of road administration that provides as follows:

Approval of the governing authority of all expenditures, R.S. 48:755(A).
Development of a capital improvement program on a selective basis, R.S. 48:755.
Centralized purchasing of equipment and supplies, R.S. 48:755.
Centralized accounting, R.S. 48.7585.
A construction program based on engineering plans and inspections, R.S. 48:755,
Selective maintenance program, R.S. 48:755.
Annual certification of compliance to the auditor, R.S. 48:758.
Not Applicable Yes[ ] No[ ]

OTMMoow>



School Boards

30. We have complied with the general statutory, constitutional, and regulatory provisions of the
Louisiana Department of Education, R.S. 17:51-400.

Not Applicable Yes[ ] No[ ]
31. We have complied with the regulatory circulars issued by the Louisiana Department of Education that
govern the Minimum Foundation Program.

Not Applicable Yes[ ] No[ ]

32. We have, to the best of our knowledge, accurately compiled the performance measurement data
contained in the following schedules and recognize that your agreed-upon procedures will be applied to
such schedules and performance measurement data:
Parish school boards are required to report, as part of their annual financial statements, measures of
performance. These performance indicators are found in the supplemental schedules:

- Schedule 1, General Fund Instructional and Support Expenditures and Certain Local

Revenue Sources

Schedule 2, Education Levels of Public Schoo! Staff
Schedule 3, Number and Type of Public Schools
Schedule 4, Experience of Public Principals, Assistant Principals, and Full-time Classroom Teachers
-~ Schedule 5, Public School Staff Data: Average Salaries
Schedule 6, Class Size Characteristics
- Schedule 7, Louisiana Educational Assessment Program (LEAP)
Schedule 8, Graduation Exit Examination (GEE) (Note: this schedule is no longer applicable.)
Schedule 9, iLEAP Tests

Not Applicable Yes[ ] No[ ]

Tax Collectors
33. We have complied with the general statutory requirements of R.S. 47.

Not Applicable Yes[ ] No[ ]
Sheriffs
34, We have complied with the state supplemental pay regulations of R.S. 40:1667.7.

Not Applicable Yes[ ] No[ ]
35. We have complied with R.S. 13:5535 relating to the feeding and keeping of prisoners.

Not Applicable Yes[ ] No[ ]
District Attorneys
36. We have complied with the regulations of the DCFS that relate to the Title IV-D Program.

Not Applicable Yes[ ] No[ ]
Assessors
37. We have complied with the regulatory requirements found in R.S. Title 47.

Not Applicable Yes[ ] No[ ]

38. We have complied with the regulations of the Louisiana Tax Commission relating to the
reassessment of property.

Not Applicable Yes[ ] No[ ]
Clerks of Court
39. We have complied with R.S. 13:751-917 and applicable sections of R.S. 11:1501-1562,

Not Applicable Yes[ ] No[ ]
Libraries

40. We have complied with the regulations of the Louisiana State Library.
Not Applicable Yes[ ] No[ ]



Municipalities
41. Minutes are taken at all meetings of the governing authority (R.S. 42:20).
Not Applicable Yes[ ] No[ 1]

42. Minutes, ordinances, resolutions, budgets, and other official proceedings of the municipalities are
published in the official journal (R.S. 43:141-146 and A.G. 86-528).

Not Applicable Yes[ ] No[ ]
43, All official action taken by the municipality is conducted at public meetings (R.S. 42:11 to 42:28).
Not Applicable Yes[ ] No[ ]

Airports

44, We have submitted our applications for funding airport construction or development to the
Department of Transportation and Development as required by R.S. 2:802.

Not Applicable Yes[ ] No{ 1]
45, \We have adopted a system of administration that provides for approval by the department for any
expenditures of funds appropriated from the Transportation Trust Fund, and no funds have been
expended without department approval (R.S. 2:810).

Not Applicable Yes[ ] No[ ]
46. All project funds have been expended on the project and for no other purpose (R.S. 2:810).
Yes[ ] No[ ]

47. We have certified to the auditor, on an annual basis, that we have expended project funds in
accordance with the standards established by law (R.S. 2:811).
Not Applicable Yes[ ] No[ ]

Ports

48. We have submitted our applications for funding port construction or development to the Department
of Transportation and Development as required by R.S. 34:3452.

Not Applicable Yes[ No[ ]
49. We have adopted a system of administration that provides for approval by the department for any
expenditures of funds made out of state and local matching funds, and no funds have been expended
without department approval (R.S. 34:3460).

Not Applicable Yes[ ] No[ ]
50. All project funds have been expended on the project and for no other purpose (R.S. 34:3460).
Not Applicable Yes[ ] No[ ]

51. We have established a system of administration that provides for the development of a capital
improvement program on a selective basis, centralized purchasing of equipment and supplies, centralized
accounting, and the selective maintenance and construction of port facilities based upon engineering
plans and inspections (R.S. 34:3460).

Not Applicable Yes[ ] No[ ]
52. We have certified to the auditor, on an annual basis, that we have expended project funds in
accordance with the standards established by law (R.S. 34:3461).

Not Applicable Yes[ ] No[ ]

Sewerage Districts

53. We have complied with the statutory requirements of R.S. 33:3881-4159.10.
Yes[X ] No[ 1]

Waterworks Districts

54. We have complied with the statutory requirements of R.S. 33:3811-3837.
Yes[X ] No[ ]

Utility Districts

55. We have complied with the statutory requirements of R.S. 33:4161-4546.21.
Yes[X ] No[ ]



Drainage and Irrigation Districts

56. We have complied with the statutory requirements of R.S. 38:1601-1707 (Drainage Districts);
R.S. 38:1751-1921 (Gravity Drainage Districts); R.S. 38:1991-2048 (Levee and Drainage Districts); or

R.S. 38:2101-2123 (Irrigation Districts), as appropriate.
Yes[ X} Nof{ ]

Fire Protection Districts

57. We have complied with the statutory requirements of R.S. 40:1491-1509.
Not Applicable Yes[ ] No[ ]

Other Special Districts

58. We have complied with those specific statutory requirements of state law applicable to our district.
Not Applicable Yes[ ] No[ ]

The previous responses have been made to the best of our belief and knowledge. We have disclosed to
you all known noncompliance of the foregoing laws and regulations, as well as any contradictions to the
foregoing representations. We have made available to you documentation relating to the foregoing laws
and regulations.

We have provided you with any communications from regulatory agencies or other sources concerning
any possible noncompliance with the foregoing laws and regulations, including any communications
received between the end of the period under examination and the issuance of this report. We
acknowledge our responsibility to disclose to you and the Legislative Auditor any known noncompliance
that may occur subsequent to the issuance of your report.

Secretary Date
Treasurer Date
President Date




R-006-2019

RATIFICATION OF CHANGE ORDER NO. 3 AND FINAL ACCEPTANCE AND
CLOSE OUT FOR CONTRACT 6254 - HURRICANE RELATED REPAIRS OF
ELECTRICAL EQUIPMENT AT GARAGE NO. 2 AND MAIN POWER BUILDING
AT CENTRAL YARD FACILITY

WHEREAS, the Sewerage and Water Board entered into Contract 6254 with Walter J.
Barnes Electric Co., Inc. to repair electrical equipment at Garage No. 2 and the main power
building located at the Central Yard facility, in the bid amount of $1,114,000; and,

WHEREAS, this Change Order represents the following work items: FCO-22-repair and
support conduit for Room 105 at Garage No. 2; FCO-23-install new exit lights with battery
backup; FCO-24-install #2 neutral wire in existing WR-1 feeder; FCO-25-repair fixtures in
Room 114 at Garage No. 2; FCO-26-install new main power room exit lights; FCO-27-
replace eight existing emergency light fixtures and add one emergency ballast; FCO-28-
replace and install roof fan starters; FCO-29-install new exhaust fans; FCO-30-install LED
fixtures in Rooms 115, 116, and 117 of Garage No. 2; FCO-31-replace the existing single-
phase material hoist disconnect switch in Room 108 with required three-phase disconnect
switch; FCO-32-remove damaged fire alarm pull station with new fire alarm pull station at
second floor stairwell at Garage No. 2; FCO-33 install circuits in Rooms 215 and 217 at
Garage No. 2; FCO-34-additional contract days; FCO-35-fiber optic line installation at
Central Yard; FCO-36-install lightning protection at Garage No. 2; FCO-37-additional fiber
optic installation costs; FCO-38-additional fiber optic costs for premium weekend labor; and,

WHEREAS, this Change Order, in the amount of $229,850.06 is 21%, bringing the
accumulated contract change order total to $447,716.49, or 40 % percent of the original
contract value and extends the base contract by 457 days because of delays caused by
concurrent work from Contract 8143 - Hurricane Katrina Related Repairs of Garage No. 2;
and,

WHEREAS, Contract 6254 is ready for Final Acceptance and Closeout by the Sewerage &
Water Board of New Orleans; and,

NOW THEREFORE BE IT RESOLVED, the approval of Change Order No. 3 for
Contract 6254 is ratified by the Sewerage and Water Board of New Orleans and Recognition
of Final Acceptance is hereby approved.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans,
do hereby certify that the above and foregoing
is a true and correct copy of a resolution adopted
at the Regular Meeting of said Board,
duly called and held, according to law, on
February 20, 2019.

Ghassan Korban
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



Sewerage & Water Board

Inter-Office Memorandum

Date: January 28, 2019

From: Bruce Adams, P.E.?«-—'M’ ‘J %7z 8‘/ Zorq

Interim General Superintendent

To: Ghassan Korban
Executive Director

Re: Change Order No. 3 for Contract 6254 — Hurricane Related Repairs to Electrical
Equipment at Garage No. 2 and Main Power Building at Central Yard Facility

Enclosed please find a recommendation for approval of Change Order No. 3 for the above
captioned contract. The change is comprised of miscellaneous work and additional time associated
with the repairs of the electrical equipment at Garage No. 2 and the Main Power building at the
Central Yard Facility, which were damaged during Hurricane Katrina. This change order includes
seventeen (17) work items: FCO-22-repair and support conduit for Room 105 at Garage No. 2;
FCO-23-install new exit lights with battery backup; FCO-24-install #2 neutral wire in existing WR-
1 feeder; FCO-25-repair fixtures in Room 114 at Garage No. 2; FCO-26-install new main power
room exit lights; FCO-27-replace eight existing emergency light fixtures and add one emergency
ballast; FCO-28-replace and install roof fan starters; FCO-29-install new exhaust fans; FCO-30-
install LED fixtures in Rooms 115, 116, and 117 of Garage No. 2; FCO-31-replace the existing
single-phase material hoist disconnect switch in Room 108 with required three-phase disconnect
switch; FCO-32-remove damaged fire alarm pull station with new fire alarm pull station at second
floor stairwell at Garage No. 2; FCO-33 install circuits in Rooms 215 and 217 at Garage No. 2;
FCO-34-additional contract days; FCO-35-fiber optic line installation at Central Yard; FCO-36-
install lightning protection at Garage No. 2; FCO-37-additional fiber optic installation costs; FCO-
38-additional fiber optic costs for premium weekend labor. This completes the Hurricane Related
Water Restoration projects at the Central Yard facility. The contract is ready for final acceptance
and closeout by the Board.

The required DBE participation goal on this contract is 36% percent and 25% percent was achieved
by the Contractor, Walter J. Barnes Electric Co., Inc. This change order in the amount of
$229,850.06 represents 21% percent of the original bid amount and the total cumulative change
order amount is $447,716.49 or 40% percent of the original bid amount of the Contract. This
change order also extends the contract time by 457 days.

I would appreciate you forwarding this change order to the attention of the appropriate committees
of the Board for consideration and approval.

cc: M. Ron Spooner
Jason P. Higginbotham
Alvin Porter
Dexter Joseph
Conestler Green
Rosita Thomas
Kevin Braxton



Sewerage & Water Board of New Orleans: Change Order Approval 2019
Form

Contract # 6254 CO#__Change Order #3 Date: January 11, 2019

Project Name: Hurricane Katrina Related Repairs to Electrical Equipment at Garage No. 2 and Main Power Building

Job/Project # 06254STA Reason for Change Order: _ Seventeen (17) work items associated with this change order, miscellaneous work

items needed to complete all work found during the course of construction associated with electrical repairs at Central Yard Garage 2 and power

building

Change Order Amount:_ $229,850.06 Contract Amount Prior To Change Order: $1,331,866.43

Original Contract Amount: $1,114,000.00 Total Spent to Date: $1,561,716.49
PWi: 21022 (formerly 6947) Vendor: Walter J. Barnes Electric Co, Inc.

C.P. ltem # 175 J 100 % C.P. ltem # / % C.P.ltem # / %

Source of funding for Change Order:

System Funds: $ 25,205.07 Bonds: $ FEMA: §$ 204,644.99 Anticipated FEMA:_$

Total Funding: $ 1,561,716.49

FUND Code CAP ORGN Code 7400 ACTIVITY Code OBJECT Code __3296

Total Project Investment to Date: (Place total amount of contracts on projects)

e Survey Phase S N/A

e Design Phase S N/A

e Testing Phase S N/A

* Value of A/E Contract for this work to Date: $ 178,685.04

= Construction Contract Value to Date: $1,561,716.49

e Value of Project Management to Date: _S

s Value of other Professional Services to Date: S N/A

» Total Investment to Date: $1,561,716.49
RECORDATION

. Is this change order more than 10% of the original contract and more than $100,000? X ves [ No

. Does this change order put the total % of change orders above 20% of the original contract and is it more than $100,000? [X] Yes O no

o If the answer is yes to either one of these questions recordation is required by state law within 30 days. If the original contract and/or previous
change orders have not yet been recorded they must be recorded at this time.

VENDOR SELECTION AND DBE INFORMATION

*  Type of Procurement Used: [®Should always be RFP for amendments. o]

. Local Vendor: EYes [ no
s  DBE: Yes [] No.If Yes, %36
ACTION CRITICAL

Objective consideration of alternatives: Describe other actions considered. If none, explain why

1



Sewerage & Water Board of New Orleans: Change Order Approval 2019
Form

* | recommend approval for the above project (if not recommending for approval, please indicate a reason below, and return this to the
previous signatory)
Date:

* Level Two (2) Project Manager, S&WB, Engineering Department

WSponse Da (I
Z 'M Date: //gﬁ//?
( / i
* Level One (1) Managef, S&WB, Engineering Department
Date: //Z//f
& g

e Btuce Adams, General Superintendent, S&WB
Requested Response Date: _ /  /

@"""“"—‘ /J ééé-ﬂu‘--' Date: = zg/z»l‘i

e

e Ghassan Korban, Executive Director, S&WB
Requested Response Date: _ /  /

Date:
e Project Delivery Unit, S&WB
Requested Response Date: _ / /

Date:
e Purchasing Dept, S&WB
Requested Response Date: _ /  /

Date:
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SEWERAGE & WATER BOARD OF NEW ORLEANS

- FINAL ACCEPTANCE STATEMENT -

DATE: 7-Jan-19

FROM: Kevin Braxton, P.E. , FEMA Contracts Supervisor

TO: Bruce Adams, Interim General Superintendent
RE: Contract No.: 6254
cC: Hadi Amini, Ron Spooner

TITLE: Contract 6254 - Hurricane Katrina Related Repairs to Electrical Equipment at Garage
No. 2 and Main Power Building at Central Yard

This is to advise that all work on the above-captioned Contract is now completed and acceptance of the
Contract is recommended.

CONTRACTOR: Walter J. Barnes Electric Co., Inc:
ORIGINAL CONTRACT SUM: $1,114,000.00
LUMP SUM BID: $0.00
UNIT PRICE BID: $0.00
TOTAL CONTRACT BID: $1,114,000.00
UNIT PRICE EXTENSIONS TO CONTRACT: 0
NO. CHANGE ORDERS: 3
TOTAL CHANGE ORDER AMOUNT: $447,716.49
(Do not include unit price work in Change Orders)
TOTAL CONTRACT EXPENDITURE: $1,561,716.49
CHANGE ORDERS AS PER CENT OF LUMP SUM AND UNIT PRICE BID TOTAL: 40%
DATE WORK ORDER ISSUED: 5-Jul-16
DATE WORK ACCEPTED: 18-Sep-18
RETAINAGE INCLUDING FINAL CHANGE ORDER DUE TO CONTRACTOR: $78,085.81
CONTRACT DBE Participation goal: 36.0%
CONTRACT DBE Participation achieved: 36.0%
TOTAL CONTRACT AMOUNT ELIGIBLE FOR FEMA REIMBURSEMENT: $204,644.99
TOTAL CONTRACT AMOUNT ELIGIBLE FOR MITIGATION FEMA REIMBURSEMENT: $0.00
TOTAL CONTRACT AMOUNT NOT ELIGIBLE FOR FEMA REIMBURSEMENT: $25,205.07
e A (ﬁ;ﬁﬂ&m
Kevin Braxton, P.E. . Ron Spooner, P.

Program Supervisor Chief of Engineering



~ Sewerage & Water Board of New Orleans

CONTRACTOR EVALUATION CHECKLIST

Walter J. Barnes Electric Co., Inc.
6254 Hurricane Related Repairs to Electrical Equipment at Garage 2 and Power Bldg.

Vendor Name:
Project Description:

PO Number: Contract 6254 PO Value:

PO Status: Completed

Evaluator: Bobby Paul

Date: N

- T/r2/8

Unacceptable Excellent

N/A = not applimblq

1 | 2 ]3] a] s [wna

QUALITY OF CONTRACTOR'S WORK {AND SUBCONTRACTORS)

1. Quality of Contractor’s Work

v

2,  Quality of Supervisory Personnel

3.  Quality of workforce {Including subcontractors)

4.Adherence to require/agreed upon DEB participation throughout the life of the Contract

v
4
v

S. Compliance with Contract Documents

6.  Works within Scope of Work

N

7. Complies with Environmental Requirements and Safety

ADHERENCE TO PROJECT SCHEDULE INCLUDING PROJECT COMPLETION

8.  Adherence to Project Schedule Including Project Completion

9.  Response to Directive immediately

NN

10. Submission of Project Schadule and Updates

11. Submission of Shop Drawings/Photos

\\

12. Notification of Possible Delays

13, Timeliness and Quality of remedies for Deficiencies/Unacceptable Work

QUALITY OF CONTRACTOR’S SAFETY PROGRAM

14, Quality of Contractor’s Safety Program

15. Adherence to Work safe Requirements

16. Adherence to Safety and Security rules of City

\\\ \

WORKING REI.ATIONSHI_P_ OF CONTRACTORS WITH PROJECT OWNER
17. Cooperation/ Communication with Project Owner

18. Attendance at Project Meetings

NA

CONTRACTOR'S ABILITY TO WORK WITHIN ALLOTED COST

19. Contractor’s Ability to Waork Within Allotted Cost

20. Accuracy of Contractor Billing

21. Abllity to control the change and cost of the work

NN

22. Contractor brings forward innovative ideas to control ar reduce cost or increase
quality

23. Change order quotes are reasonable and timely, no unresolved issues

NN

Comments:




VENDOR PERFORMANCE EVALUATION
PROFESSIONAL SERVICES AND
CONSTRUCTION

Sewerage & Water

Board of New Orleans Page 1

{

1. Use this form to report vendor performance (positive or negative) for rendering of Professional services and construction.

2. The person designated for accepting services is responsible for filling out this form (type or print). Only page 1 is required, if page
2 is not used. However, if any area on page 1 Is marked "unsatisfactory”. page 2 must afso be filled out and submitled with page
1 (see page 2, Explanations/Comments, when marking “unsatisfactory”). Page 2 Is NOT restricted to “unsatisfactory” comments.
If you have something good you want on record, use page 2. Attach documents, if applicable.

3. SWBNO Contracts: at a minimum this form MUST be completed and submitted nol later than 2 weeks after completion/expiration

a SWBN fi fessignal servi r ion. Past performance is considered on future contracts.
4. Send SIGNED form to: Office of Procurament 625 St Joseph Street, New Orleans, LA, 70112
; Mr. Willie Mingo: Di r of remenl

VENDOR INFORMATION COMPLETE ALL APPLICABLE INFORMATION
Company/ Contract
Vendor Name: Walter J. Barnes Electric Co., Inc. NumberNo: 6254
Mailing Description/ Repairs to Electrical Equipment at Garage No. 2 and
Address: 2324 Severn Avenue Title:
City, S, Zip Contract Term iEatesE
Code: Metairie, LA 70001 To: September 18, 2018 From: July 5, 2016
Representative Purchase Order
Evaluated: Keith Schexnaildre Number: N/A
Telephone Task Order
Number: 504-835-1756 Number: N/A
Fax Other
Number: Reference: N/A

productslservices. The vendor demonstraled lhe hlghest level of quahty workmanship/professlonallsm in execution of contract
- Vendor exceeded mimimum conraciial requiremenis o ge ons ol Ihe producis/services.

OT mee eq : Xpe
products and/or services; Pefformed below minimum requirements (see page 2 Explanatcons/Commenls)

EVALUATIONS: (Place “X" In appropriate box for each major area.)

Criteria (includes change orders/amendments) staon%r-\g Exc Sat g ggl- N/A
2. Condition of delivered supplies (includes handling/packaging). v
_gy_a_lity of deliveries/work performance. 4

4. Adherence to specifications/statement of work. ] v
5. Resolved problems/customer complaints timely. v’
e

V

6. Working relationship/interfacing with staff/public sector (citizens).
8. Other (specify): )

7. Service Call (On-Call) response time.

9. Overall evaluation of compliance with contract requirements. v
Yes No N/A

10, Compliance with DBE participation and reporting Scez v

11. Compliance with Local lee!LivIng Wage participation and reporting e

pe EVALUATED BY

Signature: M /M Date of Evaluation:  g/18/2018

Print Name:  gobby Paul Department/Division: 7 /,Q{

Title: Construction Inspector Telephone No, 2-247 -z5 50

Formm revision date 01/2018




Sewerage & VENDOR PERFORMANCE EVALUATION
Water Board of PROFESSIONAL SERVICES AND Page 2
New Orleans CONSTRUCTION

Company/

Vendor Name: and/or Other Reference:

Wallter J. Barnes Electric Co., Inc. Contract Number 6254

Contract
Ref No.

EXPLANATIONS/COMMENTS

1. Do not submit page 2 without page 1.
2. Be specific (include paragraph and page numbers referenced in the applicable contract, purchase order,
etc.). Continue on separate sheet (enter company name and contract number or other reference)

b2t

J
[AUNCU AtsT FTJEMS Libeg fonsPlorza AR Ot @EQUESTRD |
A Aronrise) ont JCsod sl £4 OATE SET Beai=re) |

\pzs2/.

\7 % :5/ S/ P eNviSezy Dl n/LrsT7&) AAD @Paz.ygo;
ISSUEP  THAT A2  pLSOT QLR TEAmA /PAATED

o ALl Aun AN  (Ciiang cf q"/'L/zé:SﬂdA/fﬁS'.

Ref No.

ACTION TAKEN BY VENDOR (reply below or submit separate correspondence)

NAME/TITLE OF VENDOR REPRESENTATIVE SIGNATURE DATE

~ 'FOR PROCUREMENT SERVICES OFFICE USE ONLY.

* *findings have been determined as VALID { )NOTVALID( ). Reasons:
Signature: Date: |
Name/Title: Telephone No: ]

Form revision date. 0172018



R- 014-2019

CONTRACT 8155 - FINAL ACCEPTANCE AND CLOSE OUT OF
CARROLLTON WATER PLANT BUILDING RENOVATION

WHEREAS, the Sewerage and Water Board entered into Sewerage and Water Board
Contract No. 8155 with Malin Construction Company, Inc. to renovate the second-floor
electrical room of the Carrollton Water Plant Engineering Building in the bid amount of

$443,000.00; and,

WHEREAS, the Sewerage and Water Board approved Change Order No. 1 for
Contract 8155 with Malin Construction Company, Inc in the amount of $4,696.51 for
additional construction material, bringing the total contract amount to $447,696.51;
and,

WHEREAS, Contract 8155 is ready for Final Acceptance by Sewerage & Water Board
of New Orleans; and,

WHEREAS, the Interim General Superintendent in his report has recommended that
this contract receive final acceptance and be closed out; and,

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board of
New Orleans that the recommendation of the Interim General Superintendent, to
authorize final acceptance and to close out Contract 8155 is hereby approved.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans,
do hereby certify that the above and foregoing
is a true and correct copy of a Resolution adopted
at the Regular Monthly meeting of said Board,
duly called and held, according to law, on
February 20, 2019.

Ghassan Korban
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE & WATER BOARD OF NEW ORLEANS
- FINAL ACCEPTANCE STATEMENT -

DATE:

FROM:

TO: Bruce Adams, P.E., Interim General Superintendent

RE: Confract No.: 8155

cC: Chantrell Carriere, Ron Spooner

TITLE: Sewerage & Water Board of New Orleans Carrollton Water Plant Building Renovation

This is to advise that all work on the above-captioned Contract is now completed and acceptance of the
Contract is recommended.

CONTRACTOR: Malin Construction Company, Inc.
LUMP SUM BID: $0.00
UNIT PRICE BID: $443,000.00
TOTAL CONTRACT BID: $443,000.00
UNIT PRICE EXTENSIONS TO CONTRACT: 0
NO. CHANGE ORDERS: 1
TOTAL CHANGE ORDER AMOUNT: $4,696.51

(Do not include unit price work in Change Orders)

TOTAL CONTRACT EXPENDITURE: $447,696.51

CHANGE ORDERS AS PER CENT OF LUMP SUM AND UNIT PRICE BID TOTAL: 1.06%
DATE WORK ORDER ISSUED: 19-Mar-18
DATE WORK ACCEPTED: 7-Jan-19
INCOMPLETE PUNCHLIST ITEMS CREDIT DUE TO S&WB: $0.00

CONTRACT LIQUIDATED DAMAGES DUE TO S&WB: $0.00

RETAINAGE INCLUDING FINAL CHANGE ORDER DUE TO CONTRACTOR: $42,085.00

TOTAL AMOUNT DUE TO S&WB: $0.00

CONTRACT DBE Participation goal: 35%
CONTRACT DBE Participation achieved: 36.80%
TOTAL CONTRACT AMOUNT ELIGIBLE FOR FEMA REIMBURSEMENT: $0.00

TOTAL CONTRACT UNT NOT ELIGIBLE FOR FEMA REIMBURSEMENT: $447,696.51

SOURCE OF FUNDE: M System Funds

| %Mfm |

Fredw, PE. YW/ M. Ron Spocfn:ﬁ

Chief of Engin




R-018-2019

RATIFICATION OF CHANGE ORDER NO. 16 AND FINAL ACCEPTANCE
AND CLOSE OUT FOR CONTRACT 6247 - HMGP RETROFIT OF
GENERATOR NO. 4 AT THE CARROLLTON WATER PURIFICATION
PLANT/POWER COMPLEX

WHEREAS, the Sewerage and Water Board entered into Contract 6247 with Industrial
and Mechanical Contractors, Inc. to retrofit Generator No. 4 located at the Carrollton
Water Treatment Plant, in the bid amount of $6,695,750.00; and

WHEREAS, this Change Order represents the following work items: FCO-121
Preparation for TS Gordon-removing heat shields, etc.; FCO-128 Disconnect/reconnect
Exciter LOP; FCO-129 Additional rental costs for temporary flow meters; FCO-130
Insulate new gland seal piping; FCO-131 Inspect first stage regulator; FCO-132 Control
valve adjustments; FCO-133 Relocate 1% Stage Regulator; FCO-134 Install New Motor
on Electric Lube Oil Pump; FCO-136 Cost of extended delays beyond substantial
completion; and,

WHEREAS, this Change Order, in the amount of $104,372.79, brings the accumulated
Contract change order total to $8,740,739.99, or 130% percent of the original Contract
value; and,

WHEREAS, Contract 6247 is ready for Final Acceptance and Closeout by the Sewerage
& Water Board of New Orleans; and,

NOW THEREFORE BE IT RESOLVED, the approval of Change Order No. 16 for
Contract 6247 is ratified by the Sewerage and Water Board of New Orleans and
Recognition of Final Acceptance is hereby approved.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans,
do hereby certify that the above and foregoing
is a true and correct copy of a resolution adopted
at the Regular Meeting of said Board,
duly called and held, according to law, on
February 20, 2019.

Ghassan Korban
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



Sewerage & Water Board

Inter-Office Memorandum

Date: January 28, 2019

From: Bruce Adams, PE?.M_, & Geteeorr
Interim General Supefintendent p;/za/'a/?

To: Ghassan Korban
Executive Director

Re: Contract #6247 — Hazard Mitigation Grant Project Retrofit of Generator 4

Enclosed please find a recommendation from the Chief of Engineering for approval of
Change Order No. 16 for the above contract.

This change order represents the following nine (9) items:

FCO-121, Preparation for Tropical Storm Gordon - removing heat shields, etc.: The
cost associated with additional tasks requested by the SWB to prepare for Tropical Storm
Gordon, including removal and replacement of SWB accepted load bank heat shields,
refastening of SWB accepted load bank tent, and plating over manhole in lieu of
barricades around manhole excavation.

FCO-128, Disconnect/reconnect Exciter Lube Oil Pump: The cost associated with the
electrical disconnecting and reconnecting the exciter lube oil pump for Conhagen to make
the repairs to the SGT-4 exciter to reduce the vibrations found in the exciter during
operation.

FCO-129, Additional rental costs for temporary flow meters: The costed associated
with extended rental of the temporary cooling water flow meters. This cost was accrued
by the extended time required to install the instrument manhole.

FCO-130, Insulate new gland seal piping: The cost associated with the insulation of the
newly installed gland seal piping and regulators to repair the issue of bearing oil water
contamination by water found during the startup and initial operation of STG 4.

FCO-131, Inspect 1st Stage Regulator: The cost of inspection of first stage regulator
due to failure after the instillation, set up, testing and placing into service. Once cleaned,
inspected, and reassembled the first stage regulator functioned properly and was returned
to service.

FCO-132, Control valve adjustments: The cost of tuning /adjusting the condensate
control valve controller during the post sept 2017 incident restart up and commissioning
of STG4. This work was done by Barns Electric and their subcontractor QDS



FCO-133, Relocate 1°' Stage Regulator: The cost associated with the relocation and
reinsulating of the second stage regulator. This work is required to improve the
performance and simplify the operation of the original installation.

FCO-134, Install New Motor on Electric Lube Oil Pump: The cost associated with the
replacement of the utilized old existing motor with a new motor supplied by the SWBNO
electrical department onto the previously installed new lube oil pump. This work was at
the request of SWBNO electrical department under the direction of Jacobs/ CH2ZM

FCO-136, Extended overhead for delays beyond substantial completion: coordinate
meetings, daily reports, and other activities for 6247 during the days the contract stayed
open after substantial completion on 9/17/18 through completion date of 1/21/2019.

The required DBE participation on this Contract is 0%. This Change Order is in the
amount of $104,372.79 represents 1.6% of the original bid amount and brings the
cumulative total Change Orders to $8,740,739.99 which is 130.5% of the original bid
amount. This Change Order may be eligible for FEMA reimbursement, final
determination to be made by Sewerage and Water Board staff.

I would appreciate you forwarding this to the attention of the appropriate committees of
the Board for consideration and approval.

cc: M. Ron Spooner Alvin Porter
Jason Higginbotham Yahya Rokayak, Jacobs
Rosita Thomas S&WB Legal Department

6247 HMGP Generator No. 4 Final Acceptance

Page 2



Sewerage & Water Board of New Orleans: Change Order Approval 2019
Form

Contract # 6247 Change Order #16 Date: 1/24/19

Project Name: Hazard Mitigation Grant Project - Retrofit Generator 4 Job/Project # 6247

Reason for Change Order: _Nine (9) work items, FCO#121, FCO#128, FCO#129, FCO#130, FCO#131, FCO#132, FCO#133, FCO#134, FCO#136

Change Order Amount: $104,372.79 Contract Amount Prior To Change Order: _$12,508,569.95
Original Contract Amount: _$6,695,750.00 Total Spent to Date: $15,332,117.20

PW#: GRANT DR-1603-LA Vendor: INDUSTRIAL MECHANICAL CONTRACTORS

C.P.ltem# 676 /100 % C.P. ltem# / % C.P.ltem# / %

Source of funding for Change Order:

System Funds: $ Bonds: $ FEMA: S Anticipated FEMA;_S 104,372.79

Total Funding: $ 104,372.79

FUND Code ORGN Code ACTIVITY Code OBJECT Code

Total Project Investment to Date: (Place total amount of contracts on projects)

Survey Phase N/A

Design Phase $466,346.42

Testing Phase N/A

Value of A/E Contract for this work to date N/A
Construction Contract Value to date $15,436,489.99

Value of Project Management (CM) to date $1,543,648.99
Value of other Professional Services to date (IN) $745,024.11
Total Investment to date $18,191,509.51

RECORDATION

«  Is this change order more than 10% of the original contract and more than $100,000? X ves [] No
. Does this change order put the total % of change orders above 20% of the original contract and is it more than $100,0007? [X] Yes [ no

«  Ifthe answer is yes to either one of these questions recordation is required by state law within 30 days. If the original contract and/or previous

change orders have not yet been recorded they must be recorded at this time.

VENDOR SELECTION AND DBE INFORMATION

»  Type of Procurement Used: [®Should always be RFP for amendments. ]
. Local Vendor: D ves [ No
s DBE: [ ves X No.IfYes, %




Sewerage & Water Board of New Orleans: Change Order Approval 2019
Form

ACTION CRITICAL
Objective consideration of alternatives: Describe other actions considered. If none, explain why

* | recommend approval for the above project (If not recommending for approval, please indicate a reason below, and return this to the

previous signatory)
Date:

e Level Two (2) Project Manager, S&WB, Engineering Department

Mﬁ%& e V27
l /{209/7

e Deputy Director, Gengral Superintendent, S&WB, Engineering Department
Requested Response Date: _/ [/

(@-"L"—‘—d——' AL W Date: 0//28 &:/7

e  Fiscal Manager, PDU
Requested Response Date: __/ _/

Date:
° Executive Director, S&WB
Requested Response Date: _/ [/
Date:
. Director of Procurement, S&WB
Requested Response Date: __/  /
Date:
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SEWERAGE & WATER BOARD OF NEW ORLEANS
- FINAL ACCEPTANCE STATEMENT -

DATE: 24-Jan-19
FROM: M. Ron Spooner P.E., Chief of Engineering
TO: Bruce Adams, P. E., Interim General Superintendent

RE: Contract No.: 6247

TITLE: HMGP Generator No. 4 at Carroliton Water Treatment Plant

This is to advise that all work on the above-captioned Contract is now completed and acceptance of the
Contract is recommended.

CONTRACTOR: Industrial & Mechanical Contractors, Inc.
LUMP SUM BID: $6,695,750.00

UNIT PRICE BID: $0.00

TOTAL CONTRACT BID: $6,695,750.00

UNIT PRICE EXTENSIONS TO CONTRACT: 0
NO. CHANGE ORDERS: 134
TOTAL CHANGE ORDER AMOUNT: $8,740,739.99

(Do not include unit price work in Change Orders)

TOTAL CONTRACT EXPENDITURE: $15,436,489.99

CHANGE ORDERS AS PERCENT OF LUMP SUM AND UNIT PRICE BID TOTAL: 130.5%
DATE WORK ORDER ISSUED: 20-Jun-13
DATE WORK ACCEPTED: 25-Jan-19
INCOMPLETE PUNCHLIST ITEMS CREDIT DUE TO S&WB: $0.00

CONTRACT LIQUIDATED DAMAGES DUE TO S&WB: $0.00

RETAINAGE DUE: $771,824.50

TOTAL AMOUNT DUE CONTRACTOR: $771,824.50

TOTAL CONTRACT AMOUNT ELIGIBLE FOR FEMA REIMBURSEMENT: $13,936,489.99

TOTAL CONTRACT AMOUNT NOT ELIGIBLE FOR FEMA REIMBURSEMENT: $1,500,000.00

SOURCE OF FUNDS: | FEMA - Hazard Mitigation Grant

SOURCE OF FUNDS: ™ System Funds (S,W,D)

DBE PARTICIPATION GOAL: 0%

DBE PARTICIPATION ACHIEVED 0%

Wty %Vm lal MM Aogaes  tek

M. Ron Spooner, Pl M./Ron Spooner, P\aEy'
Project Manager Chief of Engineering




R-020-2019

RATIFICATION OF CONTRACT 30106 - FINAL ACCEPTANCE AND CLOSE OUT OF
REHABILITATION OF BIO-REACTOR TRAIN #4 AT THE EAST BANK WASTEWATER
TREATMENT PLANT

WHEREAS, the Sewerage and Water Board entered into Sewerage and Water Board Contract
No. 30106 with Chart Mechanical Construction, LLC to rehab bio-reactor train #4 at the East
Bank Wastewater Treatment Plant; and,

WHEREAS, the rehab included demolition of existing motors, gearboxes, and mixers; removal
of sludge in the mixed liquor channel; and cleaning of the reactor, influent channel, and mixed
liquor channel; and,

WHEREAS, Contract 30106 is ready for Final Acceptance by Sewerage & Water Board of New
Orleans; and,

WHEREAS, the Interim General Superintendent in his report has recommended that this
contract receive final acceptance and be closed out

NOW THEREFORE BE IT RESOLVED, by the Sewerage and Water Board of New Orleans
that the recommendation of the General Superintendent, to authorize final acceptance and to
close out Contract 30106, is hereby approved.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans,
do hereby certify that the above and foregoing
is a true and correct copy of a resolution adopted
at the Regular Meeting of the said Board,
duly called and held, according to law, on
February 20, 2019.

Ghassan Korban
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE & WATER BOARD OF NEW ORLEANS

DATE: January 25, 2019

- FINAL ACCEPTANCE STATEMENT -

FROM: Chris Bergeron, P.E., Mechanical Engineering

TO: Bruce Adams, P. E., Interim General Superintendent
RE: Contract No.. 30106
CC: Tommy Moore, Felicia Bergeron

TITLE: Rehabilitation of Bio-Reactor Train #4 at EBWWTP

This is to advise that all work on the above-captioned Contract is now completed and acceptance of the Contract is

recommended.

CONTRACTOR:
LUMP SUM BID:
UNIT PRICE BID:

TOTAL CONTRACT BID:
UNIT PRICE EXTENSIONS TO CONTRACT:
NO. CHANGE ORDERS:
TOTAL CHANGE ORDER AMOUNT:
(Do not include unit price work in Change Orders)
TOTAL CONTRACT EXPENDITURE:

CHANGE ORDERS AS PER CENT OF LUMP SUM AND UNIT PRICE BID TOTAL:

DATE WORK
DATE WORK

ORDER ISSUED:
ACCEPTED:

Chart Mechanical Construction, LLC

INCOMPLETE PUNCHLIST ITEMS CREDIT DUE TO S&WB:
CONTRACT LIQUIDATED DAMAGES DUE TO S&WB:

RETAINAGE:

TOTAL AMOUNT DUE TO S&WB

TOTAL CONTRACT AMOUNT ELIGIBLE FOR FEMA REIMBURSEMENT
TOTAL CONTRACT AMOUNT NOT ELIGIBLE FOR FEMA REIMBURSEMENT:

SOURCE OF

DBE PARTICIPATION GOAL

D%TI

FUNDS:

IEVED

M Sewage Funds

$1,897,000.00
$0.00
$1,897,000.00
0

0

$0.00

$1,897,000.00
0.00%
4-Jun-18
1-Dec-18
$0.00

$0.00
$94,850.00
$0.00

N/A
N/A

Chris-Bergeror, P&
Mechanical Engjineering

M. Ron Spooner, P.
Chief of Engineerin

21%
21%
- %Wfft ?I/)g,%?%m/ oslya



R-004-2019

RATIFICATION OF CONTRACT AMENDMENT NO. 5 TO THE AGREEMENT
BETWEEN THE SEWERAGE AND WATER BOARD OF NEW ORLEANS AND
ROYAL ENGINEERS & CONSULTANTS, LLC FOR HURRICANE KATRINA
RELATED WATER RESTORATION PROJECTS

WHEREAS, on January 9, 2009 the Sewerage and Water Board of New Orleans
awarded a contract in the amount of $464,474.63 to Royal Engineers & Consultants, LLC

to perform design services for Hurricane Katrina Related Water Restoration Project
Repairs at the Central Yard (R-012-2009); and,

WHEREAS, on October 14, 2013 the Sewerage and Water Board of New Orleans
amended Royal Engineers & Consultants, LLC’s contract in the amount of $287,887.00

for design engineering services to complete the repairs to the Central Yard facilities (R-
168-2013); and,

WHEREAS, on June 15, 2015 the Sewerage and Water Board of New Orleans amended
Royal Engineers & Consultants, LLC’s contract in the amount of $64,478.74 for design
engineering services to complete repairs to the Central Yard facilities (Contract 8132
Garage No. 1, Contract 8143 Garage No. 2, Contract 6254 — Electrical repairs at Garage
No. 2) bringing the total authorized contract amount for design services to $816,840.37
(R-049-2015); and,

WHEREAS, on May 18, 2016 the Sewerage and Water Board of New Orleans amended
Royal Engineers & Consultants, LLC’s contract in the amount of $114,120.26 for design
engineering services to complete repairs to the Central Yard facilities (Contract 8143
Garage No. 2 and Contract 6254 — Electrical repairs at Garage No. 2 and the main Power

Room) bringing the total authorized contract amount for design services to $930,960.63
(R-097-2016); and,

WHEREAS, on July 19, 2017 the Sewerage and Water Board of New Orleans amended
Royal Engineers & Consultants, LLC’s contract in the amount of $116,581.00 to provide
design engineering services for Contract 8132 Garage No. 1, 8143 Garage No. 2, and
Contract 6254 — Electrical repairs at Garage No. 2 and the main Power Room bringing
the total authorized contract amount for design services to $1,047,541.63 (R-104-2017);
and,

WHEREAS, on February 20, 2018 Royal Engineers & Consultants, LLC submitted a fee
of $75,808.71 to provide additional services during construction for Contract 8132
Garage No. 1, 8143 Garage No. 2, and Contract 6254 — Electrical repairs at Garage No. 2
and the main Power Room bringing the total authorized contract amount for design
services to $1,123,350.34; and,



NOW THEREFORE BE IT RESOLVED, that the President or President Pro Tem is
hereby authorized to execute on behalf of the Board an amendment to the existing
agreement with Royal Engineers & Consultants, LLC for Hurricane Katrina Related
Repairs at the Central Yard increasing the fee authorized to be paid to Royal Engineers &
Consultants, LLC to $1,123,350.34.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans,
do hereby certify that the above and foregoing
is a true and correct copy of a Resolution adopted
at the Regular Monthly Meeting of said Board,
duly called and held, according to law, on
February 20, 2019.

Ghassan Korban
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date: January 28, 2019

From: Bruce Adams, P.E. @W L ERtinriit

Interim General Superintendent = ‘/? 8/2007

To: Ghassan Korban, P.E.
Executive Director

Re: Contract Amendment No. § - Hurricane Katrina Related Repairs for Water
Restoration Project Additional Engineering Services for Royal Engineers and
Consultants, LL.C

Attached please find a letter from the Chief of Engineering, recommending approval of a fifth
contract amendment for Additional Engineering Services performed by Royal Engineers and
Consultants, LLC.

This request in the amount of $75,808.71 is for design services to complete repairs for contracts
at our Central Yard Facility (see attached a Scope of Change spreadsheet). This cost is presumed
eligible for FEMA reimbursement. The required DBE participation goal on this contract is 36%
percent and will remain unchanged through this approved AES request. Previous amendments to
this contract totaled $583,067. This Contract Amendment request brings the cumulative total of
Contract Amendments to $658,875.71 which is141.9% of the original bid amount of the Design
Contract.

I would appreciate you forwarding this request to the attention of the appropriate committees of
the Board for their consideration and approval.

Cc: M. Ron Spooner
Jason P. Higginbotham
Alvin Porter
Kevin Braxton
Yahya Rokayak, Jacobs



Sewerage & Water Board

Inter-Office Memorandum

Date: 1/28/2018

From: M. Ron Spooner, P.E. /M
Chief of Engineering

To: Bruce Adams, P.E.
Interim General Superintendent

Re: Contract Amendment No. 5 with Royal Engineering and Consultants LLC (Royal)

The purpose of this Contract Amendment is to pay Royal for Additional Engineering Services (AES) beyond
the scope of their contract which includes services provided after the original construction end dates,
independent cost estimates for Change Orders and assistance with Critical Path Scheduling. See the attached
Scope of Change spreadsheet for further details. Royal's contract DBE % goal is 36% and they are
forecasting to achieve a DBE participation goal of 42% on this contract. This Contract Amendment should

be FEMA reimbursable.

Original Contract Bid Price:

Previously Approved Contract Amendments:
This Contract Amendment Amount:

Total Contract Amendment Amount

Total Dollar Contract Amendment Amount:
Contract DBE Participation Goal

Current Contract DBE Participation
Forecasted DBE Participation

$464,474.63
$583,067.00
$75,808.71
$658,875.71
$1,123,350.34
36%

32%

42%

The Engineering Department has reviewed this proposal and is recommending it for approval.

I concur: %— 54 P BT S

Bruce Adams, P.E.
Interim General Superintendent

cc: Alvin Porter
Dexter Joseph
Yoland Grinstead
Kevin Braxton
Yahya Rokayak, Jacobs

lofl
ROYAL AES SOC FORM 5 2-27-18.xlsx

Date: at/Z&/Zelﬁ
Eric LaBat
Rosita Thomas
Jason Higginbotham
1/28/2019 @ 8:02 AM



Sewer age & Water Board of N.O. Additional Engineering Services
8800 S. Claiborne Avenue Royal Engineers Royal- AES 20
Main Water Purification Plant Phone: 504-864-0657

New Orleans, LA 70118

TITLE: Services During Construction

PROJECT: Contract 8132, 8143 and 6254 Garage 1 & 2 DATE : 2/27/2018
JOB : A0998STA
CONTRACT NO. ; Various

TO: Attn: Michael Pugh

Royal Engineers

4298 Elysian Fields Avenue, Ste. B

New Orleans, LA 70122

Phone: 504-283-9001

DESCRIPTION OF CHANGE
This AES task is associated with providing additional design services outside of he original scope of work. See attached backup.

Item AES Description Quantity Measurement Net Amount
0001 CN 8132 Provide Additional CA&I 1 LS $7,500.00
0002 CN 8143 Provide Additional CA&I 1 LS $7,500.00
0003 CN 6254 Provide Additional CA&I 1 LS $40,000.00
0004 CN 6254 Change Order Review 1 LS $5,000.00
Total: $60,000.00
The Origiinal Contract SUM Was  urvecovasrersisessessiavsrosssssnonsesnies vonnsavases isoessinisnsaessnsivoiansaressa s $464,474.63
Net Change by Previously Authorized AES tasks ......ciciiiiiieiiiiiiniiiiiiiiiiiiimeisisirisssesssssssrssssrssesens $583,067.00
The Contract Sum Prior to This Change Order Was  .......cciieiiiciiiiiiisiciiiissiiesssnscsssssssrsnssnssrarsnsensns $1,047,541.63
The Contract Sum Will be Increased  ....ciiiiiiiiiiirsiiiinmiisisisisisesssrsssssssssnsassarsenrssssrnrsnsesarsnsanses $60,000.00
The New Contract Sum Including This Change Order ......cccoiiiiiiiriiiiiiniiniiiesiserssesssssienrasensenn $1,107,541.63
ACCEPTED:
Royal Engineers Sewerage & Water Board of N.O. Sewerage & Water Board of N.O.

By By W%&J%wm by B A (oo

L Pugh, P.E. Melw R/Spooner, P.E. Bruce Adams, P.E.Ol/zg/p,?




Sewerage & Water Board of N.O. Additional Engineering Services
8800 S. Claiborne Avenue Royal Engineers Royal- AES 26
Main Water Purification Plant Phone: 504-864-0657 2]
New Orleans, LA 70118

TITLE: Services During Construction

PROJECT: Contract 8132 and 8143 Garage 1 & 2 DATE : 3/6/2018
JOB : A0998STA

CONTRACT NO. : Various
TO: Attn: Michael Pugh
Royal Engineers
4298 Elysian Fields Avenue, Ste. B
New Orleans, LA 70122
Phone: 504-283-9001

DESCRIPTION OF CHANGE
This AES task is associated with providing additional design services outside of he original scope of work. See attached backup.

Item AES Description Quantity Measurement Net Amount
0001 CN 8132 Abandoned Work 1 LS $1,794.71
0002 CN 8143 Abandoned Work 1 LS $14,014.00

Total: $15,808.71
The Original Contract sum was  ..... $464,474.63
Net Change by Previously Authorized AES tasks $643,067.00
The Contract Sum Prior to This Change Order Was  .......cccviiiiiiiiiiiiiniimiiiiiiiasimesiiasanstrosnsrssssnssssses $1,107,541.63
The Contract Sum Will be Increased $15,808.71
The New Contract Sum Including This Change Order ................................................................... $1,123,350.34
ACCEPTED:

Royal EW Sewerage & Water Board of N.O. Sewerage & Water Board of N.O.

i
MIC L. Pugh, P.E. Melvm RUS ooner, P.E. Bruce Adams P.E
S S’/b’




SCOPE OF CHANGE for CONTRACT AMENDMENT No. 5
ROYAL ENGINEERING AND CONSULTANTS
HURRICANE RELATED WATER RESTORATION PROGRAM
CONSTRUCTION CONTRACTS 8132, 8143, 6254

AES NO. 20 & 21
ADDITIONAL ITEMS TO BE ADDED TO CONTRACT
AEB N CN Detwiled Description Fee Fumdlag Soarce
812 Previde C: A and services beyond completion date. s 750000 FEMA
noe Provide Adrmlal und services beyond completion date. s 7.500.80 FEMA
20
6284 Provide C A lon wnd luspectioa services beysad completion date. 40,080.08 FEMA
6254 Change order and ICE review throwgh 12/312816 ] 5.080.00 FEMA
s Design services for electrics) work sbandened s LT FEMA
n
814 Drign wervices far deciricnl work sbeasoned ] 1,064,00 FEMA
TOTAL s 75,808.74
CONTRACT DBE % CONTRACT AMOUNT
Caniruct DBE% 36% Original Contruct Ameunt| S 464,474.63
Current DBE% 2% Amount of Previeus Design Change Order| § $83,067.00
Amount of this Design Change Order] S 75,808.71
% OF ORIGINAL CONTRACT AMOUNT Design Change Orders te dute| g 650.875.71
This Design Change Order 163%
Previous Deslgn Change Orders|  129.5% | REVISED CONTRACT AMOUNT/ § 1,123,350.34 |
TOTAL TO DATE 1.9%

It Is mutually agreed to perform snd aceept the above revisions for AES ¥ 20 and # 21 In accordance with the curreatly smended contract and the applicable

speclfications for the above pric
Proposed By: Recommended By:
' '
ey K 1819
WA
Michac! Pugh Date Kevin Braxton Date
Royal Engincegd nnd Consultants S&WB Project Manager
Approved By-

Melvin R S Date
Chilef of E

1/18/2010 @ 9:13 AM Lon1



R-017-2019

RATIFICATION OF CHANGE ORDER NO. 4 FOR CONTRACT 6249 —
HAZARD MITIGATION GRANT PROJECT - DESIGN BUILD RETROFIT
POWER DISTRIBUTION NETWORK

WHEREAS, the Sewerage and Water Board entered into Contract 6249 with Grady
Crawford Construction Co., Inc in the amount of $27,798,386.73 for HMGP FEMA
funded Design Build Retrofit Power Distribution Network at the Carrollton Water
Purification Plant; and,

WHEREAS, the Contractor completed five work items as detailed in Field Change
Orders: FCO 011- Convert New Feeder CFC to Feeder 402, Central Control to Carrollton
Frequency Changer; FCO 012-Hurricane Harvey Traffic Control; FCO 013-General
Conditions for SWBNO Contract No. 6249; FCO 014-Feeder 402 Cable Tag and FCO
015 Feeder 404; and,

WHEREAS, this Change Order, in the amount of $655,667.24 is 2.36% of the original
contract value, bringing the accumulated contract change order total to $1,184,871.33, or
4.26 % percent of the original Contract value and extending the base contract by days;
and,

NOW THEREFORE BE IT RESOLVED, the approval of Change Order No. 4 for
Contract 6249 is ratified by the Sewerage and Water Board of New Orleans.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans,
do hereby certify that the above and foregoing
is a true and correct copy of a resolution adopted
at the Regular Meeting of said Board,
duly called and held, according to law, on
February 20, 2019.

Ghassan Korban
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



e\ Sewerage & Water Board of New Orleans

Inter-Office Memorandum

Date: January 28,2019

From: Bruce Adams, P.E.?w Ll Mzg or &
Interim General Supefintendent =

To: Ghassan Korban
Executive Director

Re: Hazard Mitigation Grant Contract 6249 — DESIGN BUILD RETROFIT POWER
DISTRIBUTION NETWORK

Enclosed please find a recommendation for approval of Change Order No. 4 for the above
captioned contract.

The change is comprised of five work items as follows:

FCO-011: The Contractor will to convert the new Feeder CFC2, installed under contract 6249,
to Feeder 402. S&WB has requested this change due to a major outage of Feeder 402. This is
considered a priority but is not considered an emergency, as such overtime is not authorized.

FCO-012: Hurricane Harvey Traffic Control. This Change Order represents cost for the time &
material associated removing and replacing the traffic control devices prior to the land fall of
Hurricane Harvey. The traffic control devices were removed on 8-26-2017 and were placed back
on 9-1-2017 and on 9-15-2017. Removal and replacement was at the request of the Owner.

FCO-013: The Change Order pricing is for the General Conditions for SWBNO Contract No.
6249. The contract time extension of 337 days has been agreed upon. The amount of days subject
to extended cost of general conditions has been established and agreed upon at 248 days or 8.2
months. The estimated costs are associated with delays related to the construction Feeder RSC
due to the elevated Mississippi River level as well as delays in conjunction with obtaining a
DOTD permit related to Feeder 406 on Broad St which is a state right of way.

FCO-014: This work is a safety requirement that was made necessary following the emergency
conversion of a previously tagged feeder, into what is now operation as Feeder 402. No
additional schedule days have been requested, so this should not impact the project schedule.

FCO-015: A change to the contract documents has been requested by the S& WB of NO to
reroute Feeder 404. The original scope was intended to remove the portion of Feeder 404 that is
currently routed through the yard of the Orleans Parish prison, which creates maintenance and
repair difficulties combined with security risks for the prison. The route proposed in the contract
documents is no longer available due to a public power line that was installed after the contract
was designed and let (See Attachment B).

The Contractors current attained DBE is 18.69%. The required DBE participation goal on this
contract is 15% percent and will remain unchanged through this approved change order. This
change order is in the amount of $655,667.24 and the cumulative change order amount is



$1,184,871.33 or 4.26% of the original bid amount of the Contract. This change order also
extends the contract period by 414 days.

I would appreciate you forwarding this change order to the attention of the appropriate
committees of the Board for their consideration and approval.

Cc: M. Ron Spooner
Jason P. Higginbotham
Alvin Porter
Dexter Joseph
Conestler Green
Rosita Thomas
Celso Antunez



Sewerage & Water Board of New Orleans: Change Order | 2019
Approval Form

Contract # 6249 CO# Change Order No. 4 Date: 1/24/19

Project Name: Hazard Mitigation Grant Project - Retrofit Power Distribution Network Design Build Job/Project # 6249

Reason for Change Order: _Change Order #4 consist of five work items, Field Change Orders FCO-11, FCO-12, FCO-013, FCO-014 and FCO-015

Change Order Amount: $655,667.24 Contract Amount Prior To Change Order:

$29,073,773.27

Original Contract Amount: $27,798.386.73 Total Spent to Date: $25,898,478.48
PW#: GRANT DR-1603-LA Vendor: GRADY CRAWFORD CONSTRUCTION COMPANY, INC.
C.P.ltem# 676 /100 % C.P. ltem # / % C.P.ltem # / %

Source of funding for Change Order:

System Funds: $ 605,513.17 Bonds: $ FEMA: $ Anticipated FEMA:_S 50,154.07

Total Funding: § 655,667.24

FUND Code CAP ORGN Code __ 7200 ACTIVITY Code OBJECT Code ___3296

Total Project Investment to Date: (Place total amount of contracts on projects)

e Survey Phase S N/A
e Design Phase $1,337,045.09
e Testing Phase S N/A
e Value of A/E Contract for this work to Date: $ 320,763.85 (Bidding Services) Services
e Construction Contract Value to Date: $ 25,898,478.48
e Value of Project Management to Date: S 440,415.82
e Value of other Professional Services to Date: S 618,264.14 (Inspection)
e Total Investment to Date: $28,614,967.38
RECORDATION

. Is this change order more than 10% of the original contract and more than $100,000? (dves X No

»  Does this change order put the total % of change orders above 20% of the original contract and is it more than $100,000? [X] Yes [ no

»  Ifthe answer is yes to either one of these questions recordation is required by state law within 30 days. If the original contract and/or previous
change orders have not yet been recorded they must be recorded at this time.

VENDOR SELECTION AND DBE INFORMATION

*  Type of Procurement Used: [#Should always be RFP for amendments. e]

. Local Vendor: X ves |:| No
*  DBE: X Yes [ No.If Yes, %_15




Sewerage & Water Board of New Orleans: Change Order | 2019
Approval Form

ACTION CRITICAL
Objective consideration of alternatives: Describe other actions considered. If none, explain why

* | recommend approval for the above project (If not recommending for approval, please indicate a reason below, and return this to the
previous signatory)
o
Date:

*  Level Two (2) Project Manager, S&WB, Engineering Department

Requested Response Date: é /
Wm’( M Date: //Z///?
{ / i 7
V) o L1/

e  Deplty Director, Generpl Superintendent, S&WB, Engineering Department
Requested Response Date: _/ [/
/@'—M’m’ /4 W Date: Q/Ag/29/ ?

e James Annaccone, Fiscal Manager, PDU
Requested Response Date: __/ [/

Date:
° Executive Director, S&WB
Requested Response Date: __ [/ /
Date:
s  Director of Procurement, S&WB
Requested Response Date: __/ [/
Date:
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R-019-2019

CHANGE ORDER NO. 1 TO THE AGREEMENT BETWEEN THE SEWERAGE
AND WATER BOARD OF NEW ORLEANS AND CYCLE CONSTRUCTION
COMPANY, LLC FOR CONTRACT 30109 SEWER PUMPING STATION A
STRUCTURAL REHABILITATION

WHEREAS, on April 6, 2018 the Sewerage and Water Board entered into Contract
30109 with Cycle Construction Company, LLC in the amount of $1,669,984.00 for
Sewer Pumping Station A Structural Rehabilitation; and

WHEREAS, Cycle Construction Company, LLC submitted a proposal of $169,598.81
for Change Order No. 1 which includes the following items: 1.) A limited lead-based
paint inspection will be conducted to test painted components of the structure in areas
within the projects scope; 2.) Removal and replacement of a total of 20 steel bands on the
smokestack near the site; 3.) Removal and replacement of the lightning protection system
on the smokestack; 4.) A certified Professional Land Surveyor is required to monitor the
site for movement prior to major construction taking place; and

WHEREAS, this Change Order, in the amount of $169,598.81, brings the accumulated
Contract change order total to 10.16 % percent of the original Contract value and adds
134 days to the contract time; and

NOW THEREFORE BE IT RESOLVED, the approval of Change Order No. 1 for
Contract 301009 is ratified by the Sewerage and Water Board of New Orleans.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans,
do hereby certify that the above and foregoing
is a true and correct copy of a resolution adopted
at the Regular Meeting of said Board,
duly called and held, according to law, on
February 20, 2019.

Ghassan Korban
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date:  January 28, 2019

From: Bruce Adams, P.E. @M »‘-l Letare / = /za 9
Deputy General Superintendent ew
To: Ghassan Korban

Executive Director
Re: Contract 30109 — Sewer Pumping Station A Structural Rehabilitation

Enclosed please find a recommendation for approval from the Chief of Engineering approval of Change
Order No. 1 for the above contract.

The awarded Construction cost for this Contract was $1,669,984.00 and Construction commenced upon
the date of the “Commencement of Contract Time” letter dated September 4, 2018. This Change Order
extends the length of the Contract which is 180 calendar days, therefore; the projected Substantial
Completion date is July 15, 2019. The required DBE participation on this Contract is 36% and the
current participation is 6.5%.

This Change Order is in the amount of $169,589.81 represents 10.2% of the original bid amount, and
brings the cumulative total Change Orders to $169,589.81. Funds for this Change Order are available
through the drainage system funds.

This change order is comprised of the following potential field change orders:
Item 1.) Lead Paint Testing

Item 2.) Replacement of 20 Deteriorated Steel Bands on Smokestack
Item 3.) Lightning Protection for Smokestack

Item 4.) Professional Land Surveyor to monitor settlement

I would appreciate you forwarding this change order to the attention of the appropriate committees of the
Board for their consideration and approval.

Cec: Daniel Avalos M. Ron Spooner
Jason P. Higginbotham Alvin Porter
Dexter Joseph Rosita Thomas



Sewerage & Water Board of New Orleans: Change Order Approval 2018
Form

Contract#__ 30109 CO#____Change Order No. 1 Date: 1/17/19
Project Name: _ Sewer Pumping Station A Structural Rehabilitation Job/Project # 30109

Reason for Change Order: __ Replacing steel bands that are causing a major safety concern, lightning protection, lead testing on paint & survey.

Change Order Amount;__ $169,598.81 Contract Amount Prior To Change Order: $1,669,984.00
Original Contract Amount: $1,669,984.00 Total Spent to Date: __ $111,626.9

PWi: N/A Vendor: Cycle Construction Company, LLC

C.P.ltem# 326 /100 %  C.Pltem# { % C.P.ltem# / %

Source of funding for Change Order:

System Funds: $169,598.81 Bonds: $ FEMA: § Anticipated FEMA:_S

Total Funding: $ 1,839,582.81

FUND Code 326 ORGN Code 7500 ACTIVITY Code OBJECT Code 3296

Total Project Investment to Date: (Place total amount of contracts on projects)

e Survey Phase S

e Design Phase S

e Testing Phase S

e Value of A/E Contract for this work to Date: S 317,244.00
e Construction Contract Value to Date: S 1,669,984
e Value of Project Management to Date: S

e Value of other Professional Services to Date: S

e Total Investment to Date: $1,987,228

RECORDATION

. Is this change order mare than 10% of the original contract and more than $100,000? Dves ] No

«  Does this change order put the total % of change orders above 20% of the original contract and is it more than $100,000? [] Yes X No

e If the answer is yes to either one of these questions recordation is required by state law within 30 days. If the original contract and/or previous
change orders have not yet been recorded they must be recorded at this time.

VENDOR SELECTION AND DBE INFORMATION

*  Type of Procurement Used: RFP

«  Local Vendor: X ves [] No
. DBE: |Z Yes [] No.If Yes, %_36
ACTION CRITICAL

Objective consideration of alternatives: Describe other actions considered. If none, explain why

An alternate repair was considered before deciding to replace the steel bands. We considered using the concrete fiber reinforced polymer (FRP)
wrap system. This is specialized work that would require a team to design the repairs around the steel bands causing further delays in the project
schedule and increase cost. The FRP wrap would also alter the look of the smokestack which is in conflict with historical preservation.

1



Sewerage & Water Board of New Orleans: Change Order Approval 2018
Form

* | recommend approval for the above project (If not recommending for approval, please indicate a reason below, and return this to the

e (D o 1023109

*  Level Two (2) Project Manager, S&WB, Engineering Department

Reques esponse Date: .
W [25/0
A Date:

*Level One (1) Manager, S&WB, Engineering Department

A e Agaonet, o /22579

L Deéutv Director, General $tperintendent, S&WB, Engineering Department
Requested Response Date: _/ _/

,@""“"’“’ IC,Z Ll guise Date: 0//25/20/7

e  Fiscal Manager, PDU
Requested Response Date: __/ [/

Date:
e  Executive Director, S&WB
Requested Response Date: _ / _/
Date:
e  Director of Procurement, S&WB
Requested Response Date: _ / _/
Date:
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CONTRACT NO. 30109 - SEWER PUMPING STATION A
STRUCTURAL REHABILITATION
Field Change Order FCO-001
Price Justification

Date: January 25, 2019

Contract No: 30109

Original Contract Amount: $1,669,984.00
New Contract amount: $1,839,582.91

Amount/Description of Field Change Order Number FCO-001:
$169,598.91 / Site Safety Improvements and Monitoring

Field Change Order Summary:

This change order request addresses out-of-scope services needed to address site safety
improvements and monitoring needed to complete the work. The out-of-scope services
are required to mitigate site hazards not identified in the drawings or bid specifications

for Contract 30109, and monitor/document foundation movement. A summary of the

discrepancies between actual field conditions and the existing conditions as indicated in
the bid drawings is provided in this change order back up.

Cost Assessment:

An independent cost estimate (ICE) was prepared for this scope of work and confirmed
the Contractor’s proposal to be in line with industry norms.

Check all that apply:
X Price Justification
X _ Cost Analysis Checklist
X _Independent Cost Estimate (ICE) attached.
Black & Veatch has reviewed the contractor’s proposal and consider the proposed cost

reasonable. Total Cost: $169,598.91.

Signed,

(LA

Chris Dormier, Black & Veatch

Date: 1/25/2019



COST ANALYSIS CHECKLIST

PURPOSE: To establish cost reasonableness through comparison to recognized standards.

1. BACKGROUND OF PROJECT:

Date prepared: 1/24/2019

Prepared by: Black & Veatch

FEMA Disaster Number: Non-FEMA

Sub-Applicant: Sewerage and Water Board of New Orleans

Federal Information Processing Standard (FIPS):  N/A

Project Title and Facility: ~ Contract No. 30109 Sewer Pumpling Station A Structural Rehabilltation
Sewer Pumping Station A

Facility Address: 1321 Orleans Avenue

New Orleans, LA 70116
Category of Work and Project Worksheet (PW) Number: N/A
Purpose:

Prepare independent cost analysis to evaluate contractor proposal Identified in the following contractor change orders:
e  RFC-004 - Lead Paint Testing Proposal,
e  RFC-005 — Smokestack Steel Band Replacement,
e  RFC-006 — Lighting Protection; and
e  RFC-007 — PLS Pump Station Monitoring Survey.

Attachments:
e  Price Justification
e  Cost Analysis
e Independent Cost Estimate

2. DESCRIBE THE KEY POINTS OF YOUR COST ANALYSIS:

Project history: Site hazards were identified during construction that impact the ability of the Contractor to perform the
work. These hazards include failing steel bands from the adjacent smokestack falling into the work area;
a failed lightning protection system; the potential for lead based paint coatings in the facility; and the
need to monitor foundation movement to determine limits of shoring needed.

Issue: These site hazards were not known during design and not included in the original scope of work.

Cost analysis process: Black & Veatch completed the cost analysis using the Timberline Estimating application. See attached
Independent Cost Estimate for the work.

3. CONCLUSION + RECOMMENDATION

Is the cost reasonable or not?  Yes.




COST ANALYSIS

PURPOSE: To establish cost reasonableness through comparison to recognized standards.

FEMA Disaster Number:

Date Prepared: 1/25/2019
Prepared By: Black & Veatch
non-FEMA

Sub recipient (Applicant):

Sewerage and Water Board of New Orleans

FIPS:

N/A

Project Title/Facility:

Contract No. 30109 Sewer Pumping Station A Structural Rehabilitation
Sewer Pumping Statfon A

Facility Address:

1321 Orleans Avenue
New Orleans, LA 70116

Category of Work + PW Number(s):

N/A

Analyzed:

Prepare independent cost analysis to evaluate contractor proposal identified in the following
contractor change orders:
e  RFC-004 - Lead Paint Testing Proposal,
RFC-005 - Smokestack Steel Band Replacement,
RFC-006 - Lighting Protection; and
RFC-007 — PLS Pump Station Monitoring Survey.

Determine cost reasonableness for change proposals submitted by contractor

Purpose:
e Price Justification
Attachment(s): e  Cost Analysis
e Independent Cost Estimate
Project History:

Site hazards were identified during construction that impact the ability of the Contractor to perform the work. These hazards
include falling steel bands from the adjacent smokestack falling into the work area; a failed lightning protection system; the
potential for lead based paint coatings in the facility; and the need to monitor foundation movement to determine limits of

shoring needed.

Issues:

These site hazards were not known during design and not included in the original scope of work.

Costs Analysis:

Black & Veatch completed the cost analysis using the Timberline Estimating application. See attached Independent Cost Estimate

for the work.

Variance{s):

The Contractor’s change orders are within 5% of the ICE for each task, and within 1% of the total estimated value of the work.

Conclusion(s) and Recommendation(s):
Black & Veatch has reviewed the Contractor’s proposal and considers the proposed cost reasonable for the work required. Total

cost increase is $169,598.81.



Amusurs pmag,
AumuaEeRy, A1 poyes wuLo) Uodey
@i-oogqenig 24qwy 3yus Juawdinbz
81-92d0-v1 o[ el Joqe]
i
15 Uuy 358 Mg soceeng
boy Jepip eBumyn sweu jonfaid

Hoday Jeeyspesuds



29691 1e30q

¥29'691 1S0J NOLIONMISNOD Tvi0l
By0
%62 LY 265 viz'os awdinby
%192 ser'y oequoagng
%68'8 90's1 [eusiBly
%L LY €89 606'69 loge
=101 jo wadiag ®my  wmoy SEIeL unoury uopduasag
s|ejo] ajewnsy
6026 Sif £9°802°6 685 ora's 0002LE s 00°L Sjujod BULIOHUON ASAINS Z00-D4d
LE6'L Jf TT58L S5 BO¥'L 000°96 Y p0'sy THOTEY ' ABUNG Jopuow ApBaA LO0O'0LZZO"L00-D4M
UT L Yy S2°851 4 *z' 000°91 44 00’9 sjuiod Buropuoy Asung 199 0000°0 20" L0004
sjujod Bupopuoy Aeaing Z00-03d
09872 i/ 69°26 1£5°01 985°L Zri'ol TLS'8Z1 H00¥eT sujedey peaT] uopaelold bupnybrl 800-03y
090°€L W 1e'es 2209 [ sh's TS H 00'PCT SpEa] BUIpUNoIg *=uded (000 04484 900038
168'L HESLE [T T 000°0% H oo SpEe DUIPUNCID BURS|NT WAOWOH D000 0LL8L 800-03H
o0z Awp/ €TEOR gy €2Z6°} 00092 Xep 00 uosiuedng &S 0000°00% L0 500038
sieday pean uopasjold Buinybr] 9p0-o4N
§ze'sth sy sLvze'sel viL'es SZY'y 8sy'cl L62'sy 96581 s1 00°) juswadeidoy pueg [291§ Yorisayows §00-O
168'8 Hse'l e8'T BT [Tt 3 oy ot N oEoT L pueg [Eay 0 Wwonog ¢ 01 SuRess WIOr 0000°008L0°S00-D 4
988°SE 29/ 69°866') 8807 Szr'y 61’0l SeT6L [ 1% 9 008l ¥3 JI 09°CC @ 3 a1 - IpUTE NN NIIPQE Z000005S0°S00-D
[ 4 ¥4 99/ 05°S61°) 8¥9'0L 199 29101 000'v8 e 008l Sspueg [RjB|y MaN AEISU| 1000009505000
620°6 B9} LE'V0S o'y ey 000°9¢ 9 00°81 spueg joEsajowg HURSIXT AUNSVOY Y0000'00950°500-0-1
209°S1 59/ 96'SSL 8569 6v9°9 000'YS e 00°81 HIWEIHOWS - SPURE [MEY IA0WSY D000"00550°F00-D4H
¥05'6E ow/ §5°€05°8¢ 05°6¢ ow 00’k [Huey yiuow |- S0 A8 Apums LODO 00CLO'SO0-D4H
B9 Aepi £2 106 2L 9%6¥'s 000795 Kop 00°Z uosjAIedns 1S D000°00C10°S00-O
Juswaderdey pueg [29)S Yomseows §00-OJ3y
0ez'e SI €€°062°C 0£2'T 000'vC s[ 00°} fesodoud Bupsel jufed pes #00-04
[543 9/ 9F'581L [r44 00002 e 0072l g pue Duse) ‘budures Juied pee] 0000°50120°¥00-O
[esodaig Bupss Jured pes 00-04d
WY €04} 6O bey teprp ebueyd

Z obag Hoday jeayspeasds



B P: 504.467.1444 | 6 East Third Street
F 504.467.1222 | Kenner, LA 70062
COMPANY, LIL.C |

November 29, 2018
Mr. Chris P. Dormier Mr. Daniel Avalos
Black & Veatch Sewerage & Water Board of New Orleans
1701 Directors Boulevard, Suite 940 625 St. Joseph Street
Austin, Texas 78744 New Orleans, Louisiana 70165
VIA EMAIL VIA EMAIL
DormierCP@bv.com davalos@swbno.org

Re:  Contract C30109
Sewer Pumping Station A Structural Rehabilitation
RFC-004 Lead Paint Testing Proposal

Gentlemen,

Cycle Construction Company, LLC (Cycle) is sending the attached proposal for lead
paint testing on the Sewer Pump Station A building.

Cycle was asked to prepare a proposal for lead paint testing by Black & Veatch during
the 11/14/18 progress meeting. Cycle then reached out to environmental contractors and
received the attached pricing.

This pricing includes strictly the paint sampling and then the subsequent testing of the
paint sample. It does not include any remediation costs if deemed necessary. We reserve
our rights for remediation costs should the situation necessitate this work.

We are available to meet at your earliest convenience to discuss this proposal. Should
you need any further information on this, please don’t hesitate to call.

Sincergly, .,

CyclexCon_st'}"cﬁbn Company, L.L.C.
AL

o

(™

Andrew Lamastus
Project Manager

Cc:  Mr. Nathan Kemion, Cycle

Mr. Josh Herrington, Greenpoint
File

www.cycleconstruction.com



O

Cycle Construction Co., LLC
Contract 30109
Sewer Pump Station A Rehabilitation

Price Breakdown

11/29/2018
RFC-004 Lead Paint Testing Proposal
Labor o .
Description (0]3% Units Rate' | Total
Total Labor Cost| $ -
Equipment
Description Oty Units Work Rate Total
- Total Equipment Cost| $ -
Haul
Description Oty Units Rate Total
__ Total Haul Cost| § =
Material _ o =
Description Oty Units Rate Total
- Total Material Cost| $ B
Subcontractor -
Description Oy Units Rate ) Total
Leaff Environmental 1 LS $1,110.00 | § 1,110.00
| Total Subcontractor Cost| $  1,110.00
Misc
Description Oty Units Rate Total
B Subtotal Cost| $ 1,110.00
i - Profit (15%)| $ 111.00
Bond (1%)| $ 11.10
Total Cost| $ 1,232.10




November 26, 2018
Leaaf Sent via email: pmattingly@cycleconstruction.com
Leaaf # CCL-003

Paul Mattingly

Cycle Construction Company, LLC
6 East Third Street

Kenner, LA 70062

RE: Limited Lead-Based Paint Inspection
S&WB Pump Station A
1301 Basin Street
New Orleans, LA 70116

Dcar Mr. Mattingly:

Thank you for requesting a proposal from Leaaf Environmental, LLC (Leaaf). Leaaf will provide
the professional personnel and equipment to complete the requested Limited Lead-Based Paint

Inspection.

Scope of Work
Leaaf will perform a limited lead-based paint inspection to test painted components of the

structure in the areas as directed by the Client. The inspection will be performed in accordance
with the applicable lead regulations as outlined in HUD “Guidelines for Evaluation and Control of
Lead-Based Paint Hazards in Housing” Chapter 7 — Lead-Based Paint Inspection (2012
Revision) and the Louisiana Department of Environmental Quality (LDEQ) lead regulations

(LAC: 33.1Il Chapter 28).

The inspection will be conducted using a Heuresis Pb 200i portable X-ray Fluorescence
Spectrascope (XRF) Serial # 1419; therefore, physical samples and analysis will not be
required. A report will be developed within approximately five (5) business days of the site visit.
The report will be provided in soft copy PDF format and sent via email.

Assumptions
Leaaf has made the following assumptions during the preparation of this proposal:

e Unlimited access to all areas of the property will be provided upon arrival at the site and
that the client will provide an escort during the inspection. It will be the Client’s
responsibility to assure access.

e A 10 ladder will be sufficient to reach suspect materials.

e Any areas that Leaaf is unable to access'will be noted in the report and Leaaf will not be
responsible for leaded paint discovered in those areas.

One site visit will be sufficient to complete the inspection.

e  Work will be completed Monday-Friday during normal business hours. [f work will be
performed on Saturday, Sunday, or a holiday then appropriate overtime rates will apply.

e The inspection will be limited to the interior and exterior wall of a single story and room
of the building, as directed by the Client.

‘M |_eaaf Environmental, LLC www.leaaf.com

812 Rupp Stresl, Gretna, LA 70053 Phone (504) 342-2687
New Orleans office: 3357 State Street Drive, New Orleans, LA 70125 Fax (504) 342-2715




November 26, 2018
Leaaf Sent via email: pmattingly@cycleconstruction.com
Leaaf # CCL-003

Cost T

This proposal is valid for 30 days unless otherwise extended in writing by Leaaf. The services
detailed in this proposal will be billed in accordance with the rates stipulated below and in
accordance with the conditions stipulated in the attached rate sheet. Any additional services will
be supplemented based on the rates and conditions identifiéd in the attached rate sheet unless
otherwise negotiated in writing.

Limited Lead-Based Paint Inspection $1,110.00
Payment for services is required upon delivery of the final report.

Leaaf looks forward to the opportunity to work with you. Please do not hesitate to call contact
me at (504) 342-2687 or (504) 648-7550 if you have any questions.

Sincerely, Approval of Scope of Work & Rate Sheet

Leaaf Environmental, LLC Cycle Construction Company, LLC
LM()J LF—W’MWGM

S/gnature Date Signature Date

Madeline Dickson
Name Name

Environmental Scientist
Title Title

Attachments: Rate Sheet

8 |eaaf Environmental; LL.G- & . www.leaaf.com

812 Rupp Street, Gretnia, LA 70053 ‘ Phone (504) 342-2687
New Orleans office: 3357 State Street Drive, New Orleans, LA 70125 Fax (504) 342-2715




November 26, 2018
Leaaf Sent via email: pmattingly@cycleconstruction.com
Leaaf # CCL-003

Leaaf Rate Sheet

&8 Leaaf Environmental, LLC www.leaaf.com
812 Rupp Street, Gretna, LA 70053 Phone (504) 342-2687
New Orleans office: 3357 State Street Drive, New Orleans, LA 70125 Fax (504) 342-2715
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Environmental Services Rates, Terms and Conditions

Leaaf

These Environmental Services Rates, Terms and Conditions together with Leaaf Environmental, LLC's
(Leaafs) Proposal to perform work for Client form the basis under which such work shall be performed.
Both of these documents, along with any subsequent agreements, contracts, or other documents are
referred to herein as the “Agreement” regarding the subject matter of the Proposal between Leaaf and
Client. By accepting Leaaf's Proposal, Client agrees to the rates terms and conditions included in the
Proposal and contained herein. Any change to the Agreement shall be agreed to by both parties in writing.

Hourly Invoiced Rates

For professional and technical services rendered by Leaaf, Client agrees to pay Leaaf's invoiced rates,
direct expenses, contract costs, in-house project costs, supplies and equipment. Specific rates are defined
on Schedule A aftached. Leaaf shall invoice all personnel time at rates published on Schedule A, unless
overtime or unplanned rates apply. For all work, weekdays are defined as Monday through Friday excluding
holidays (tisted on Schedule A).

Overtime Rates - Overtime shall be invoiced for work performed by Leaaf's personnel to include: 1) any
work that exceeds eight hours in any weekday; 2) any work performed outside the hours of 0700 to 1700
on any weekday; 3) any work on Saturday, Sunday, or holidays, 4) any hours that exceed forty (40) hours
in a work week (Monday - Friday), or 5) any hours during which work is performed in a location which is
under an evacuation order issued by a local, state, or federal government agency.

No overtime will be performed without the authorization of Client. Overtime during weekdays and Saturdays
will be invoiced at 1.5 times the Schedule A rates. Work performed on Sundays, on holidays and during
any period in which work is performed at a location which is under an evacuation order issued by a local,
state, or federal government agency will be invoiced at two (2) times the Schedule A rates.

Unplanned (Emergency) Rates — All published (Schedule A) rates are for planned work. Unplanned work
is defined as any work which Leaaf has less than one full weekday (as defined above) to schedule work
force, equipment, supplies, etc. Any unplanned work requiring a 12-24 hour response shall be invoiced at
1.25 times the published (Schedule A) or overtime rates. A 6-12 hour response shall be invoiced at 1.5
times the published (Schedule A) or overtime rates. A response time of less than 6 hours shall be invoiced
at 2.0 times the published (Schedule A) or overtime rates. Unplanned rates shall be invoiced until the
unplanned work is stabilized (typically 3 to 5 days), in the sole judgment of Leaaf personnel assigned to the
project.

Minimum Charges — For planned work, a minimum of four (4) hours per day shall be invoiced for Leaaf
personnel, except office support staff (i.e. secretaries, book keepers, quality control personnel), assigned
to a project. Unplanned work shall have a minimum charge of eight (8) hours for Leaaf personnel required
to respond to the unplanned work. All personnel time will be rounded up to the nearest one-quarter hour.

Direct Project Expenses
Direct expenses specifically chargeable to the project are invoiced as follows:

Mileage - Use of vehicles when employed in the performance of any work associated with the project
outside the New Orleans metropolitan area (Kenner, Metairie, New Orleans, Gretna, Chalmette, Marrero,
Westwego, Belle Chasse, and Harahan) shall be invoiced at the U.S. Interal Revenue Service rate plus
fifteen (15) percent. All travel within the New Orleans metropolitan area shall be invoiced at the rates on
Schedule A.

Printing - Printing and reproduction performed in-house shall be invoiced per Schedule A.

Other Direct Expenses — Other direct expenses (not on Schedule A) for equipment or services employed
for a project shall be invoiced at actual costs plus fifteen (15) percent. Other direct expenses may include,
but are not limited to, outside printing, subcontracted services, vehicle or equipment rental costs and fees,
travel expenses, specialty equipment or supplies, sub-consultants, drilling activities, laboratory analysis,
field expenses and any other cost or expenses incurred by Leaaf in performance of the project.

L eaaf Environmental, LLC www.leaaf.com
812 Rupp Street, Gretna, LA 70053 Phone (504) 342-2687
New Orleans office: 3357 State Street Drive, New Orleans, LA 70125 Fax (504) 342-2715
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Environmental Services Rates, Terms and Conditions

Leaaf

Terms of Payment

Following the close of the month, the phase of the project in which consulting services were rendered, or
the completion of the project Leaaf will submit to Client a detailed invoice, covering such charges as are
reimbursable to Leaaf. All invoices shall be due upon receipt of the invoice. For work that involves the use
of outside services a mobilization charge of up fifty percent (50%) of the Proposal amount may be billed
and shall be paid by Client prior to start of any field work. Upon completion of field work Leaaf shall invoice
Client for the percent of contract completed (typically 75-85% of the contract amount). Any balance
remaining shall be invoiced to Client upon notice by Leaaf that the project reports are complete. Reports
will not be submitted to Client until the field invoices have been paid in full.

Client agrees that any amounts due and owing more than thirty (30) days beyond the invoice date shall
carry a late fee equal to one and one-half (1.5) percent per month. In the event that legal action or a
collection agency is required to collect any portion of an invoice, Client shall be responsible for all legal
and/or collection costs.

Leaaf and Client agree that by acceptance of the provided Proposal, of which this document is made a part,
that only Leaaf's federal tax ID number and mailing address are required to process payment. Leaaf's
federal tax ID number (EIN#) is 76-0775287. Client shall notify Leaaf prior to acceptance of the Proposal
of any special payment procedures required that may increase Leaaf's normal accounting time, project
documentation, or otherwise increase project administration costs so that Leaaf can revise its proposed
project costs as necessary. Failure of Client to provide such notification prior to acceptance of the Proposal
will constitute a change in scope and Leaaf will be entitled to recover any additional costs.

Insurance

Leaaf maintains the following minimum insurance coverage in the amounts specified and will fumish
insurance certificates on request:

Workmen's Compensation $1,000,000/$1,000,000/$1,000,000
General Liability (Occurrence) $1,000,000 Each Occurrence
$100,000 Damage to Rented Premises (any 1 fire)
$10,000 Medical Expenses (any 1 person)
$1,000,000 Personal & Advertising Injury
$2,000,000 General Aggregate
$2,000,000 Products — Completed Operations Aggregate

Professional Liability $1,000,000 Per Loss

Automobile Liability $1,000,000 Combined Single Limit

Contractors Pollution Liability $1,000,000 Per Pollution Condition

Umbrella Liability $4,000,000 each occurrence $4,000,000 Aggregate

Mold Coverage $1,000,000 per Pollution Condition $2,000,000 Aggregate

Any requirement for insurance, additional insured certificates, waivers of subrogation, or any other special
terms and conditions or requirements other than the coverage described above will require written request
from Client prior to any work performed by Leaaf and will be subject to availability. Additional insurance
requirements shall be invoiced to Client at actual cost plus fifteen (15) percent.

A | eaaf Environmental, LLC www.leaaf.com

812 Rupp Street, Gretna, LA 70053 Phone (504) 342-2687
New Orleans office: 3357 State Street Drive, New Orleans, LA 70125 Fax (504) 342-2715
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Leaaf -

Environmental Services Rates, Terms and Conditions

Standard of Care and Limitation of Liabilit

With regard to the services performed by Leaaf pursuant to the terms of this Agreement, Leaaf, its
employees, or agents shall not be liable to Client or to anyone who may ciaim any right due to any
relationship with Client, for any acts or omissions in the performance of services on the part of Leaaf or on
the part of any agents or employees of Leaaf, except when said acts or omissions of Leaaf are due to willful
misconduct or negligence. Client shall hold Leaaf free and harmless from any obligations, costs, claims,
judgments, attorneys’ fees, and attachments arising from or growing out of the services rendered to Client
pursuant to the terms of this Agreement or in any way connected with the rendering of services, except
when the same shall arise due to willful misconduct or negligence of Leaaf.

The standard of care for all professional services performed or furnished by Leaaf under this Agreement
shall be the skill and care used by members of | eaaf's profession practicing under similar circumstances
at the same time and in the same locality. Leaaf makes no warranties, expressed or implied, under this
Agreement or otherwise, in connection with Leaaf's services. Should any of the services hereunder not
meet this standard of care, Leaaf's sole obligation is to perform corrective professional environmental
services, of the type originally undertaken in this contract, at Leaaf's cost provided that Client gives Leaaf
written notice of any unsatisfactory services no later than one (1) year from the date the subject services
were completed. Failure to provide written notice of the unsatisfactory services within one (1) year, as
provided above, will bar recovery by Client and absolve Leaaf of any obligation to perform further under
this contract. Damages for any claims for negligence, breach of contract or otherwise resulting from, or
related to, Leaaf’s scope of work under this Agreement, and not expressly disallowed elsewhere herein,
are hereby limited to the amounts recoverable from available limits of insurance listed above. Further, to
the extent that any limitation in this Agreement is held to be void, unenforceable or against public policy,
the damages allowed for any claim to which that provision(s) would otherwise apply is hereby limited to the
amounts recoverable from the available limits of insurance listed above. In no event shall Leaaf be required
to pay any amounts, for whatever nature of damages, over and above those amounts recoverable from
available insurance limits listed above.

Limits of Responsibility During Construction

If Leaaf’s scope of work as detailed in Leaaf's Proposal includes engagement during the construction phase
of the project as a project manager, inspector or supervisor either continuously or periodically to make visits
to the site to observe the progress and quality of the executed work of contractor(s) and to determine, in
general, if such work is proceeding in accordance with the contract documents between Client and
contractor, Leaaf shall not in the performance of such observations, be responsible for 1) the means,
methods, techniques, sequences or procedures of construction selected by contractor(s); 2) the safety
precautions, procedures and/or programs incident to the work of contractor(s); 3) the contractor’s failure to
perform the work in accordance with the requirements of the contract documents; or 4) any other action or
lack of action by the contractor.

Additional Environmental Limitations of Liability

If Leaafs scope of work as detailed in Leaaf's Proposal relates to services performed as part of an
Environmental Site Assessment, Phase 1 or 2, the following additional limitations on liability shall apply:

e Leaaf shall not be liable for conclusions and/or recommendations made or reported by Leaaf in the
event that the data upon which such conclusions and/or recommendations are made contain one
or more data gaps, as that term is used in 40 CFR 312.10. Leaaf shall note such data gap(s) and
reasons for drawing conclusions and/or recommendations as required under 40 CFR 312.2.

s Leaaf shall not be liable for conclusions and/or recommendations made or reported by Leaaf which
are based upon information obtained through an interview process (with the report user, site
neighbors, other individuals,-or entities) or histerical research if the information obtained from any
of such sources is later found not to be factual or truthful. Leaaf shall have no responsibility to verify
the truthfulness or accuracy of the information reported by any such source.

RY Leaaf Environmental, LLC www.leaaf.com
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Environmental Services Rates, Terms and Conditions

Leaaf

Economic and Consequential Damages

Leaaf shall have no obligation, by the way of indemnity or otherwise, for loss of profit, including loss of
production, or damage to, or destruction of mineral reservoirs, or failure of Client in its own operations to
comply with contractual deadlines, or any other consequential damages whatsoever, regardless of any
negligence on the part of Leaaf, its employees, agents or subcontractors: the responsibility for same being
borne exclusively by Client. Further, Leaaf shall have no responsibility for payment of any other types of
claims or damages, actual, economic or otherwise. Leaaf's sole responsibility for any type of claim or
damage is the rendering of professional services as outlined in the paragraph above entitled “Standard of
Care and Limitation of Liability.”

Damage Waiver

IN NO EVENT SHALL EITHER PARTY BE LIABLE TO THE OTHER PARITY HEREUNDER FOR ANY
LOST PROFITS OR OTHER CONSEQUENTIAL, INCIDENTAL, INDIRECT, SPECIAL OR OTHER
SIMILAR DAMAGES, EVEN IF SUCH PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH
DAMAGES AND IN NO EVENT SHALL EITHER PARTY BE LIABLE TO THE OTHER FOR EXEMPLARY
OR PUNITIVE DAMAGES.

Pollutant Indemnification

For services rendered by Leaaf involving or related to pollutants, including but not limited to asbestos, lead
and mold, or the detection, installation, modification, abatement, replacement, or removal of a product,
material or process containing such pollutants, Client agrees to indemnify and hold harmless Leaaf and
their consultants, agents and employees from and against all claims, damages, losses and expenses, direct
and indirect, or consequential damages, including but not limited to fees and charges of attorneys and court
and arbitration costs, arising out of or resulting from the performance of the work by Leaaf, or claims against
Leaaf arising from the work of others, related to pollutants activities.

The above indemnification provision extends to all claims against Leaaf, including, but not limited to, those
claims which arise out of, are related to, or are based upon, the dispersal, discharge, escape, release or
saturation of smoke, vapors, soot, fumes, acids, alkalis, toxic chemicals, liquids, gases, or any other
material, irritant, contaminant, or pollutant in or into the atmosphere, or on, onto, upon, in or into the surface
or subsurface of sail, water or water-courses, objects, or any tangible matter, whether sudden or not.

For the purposes of waste generated during the course of a project, Leaaf shall NOT take possession of
any waste generated to complete the scope of work. If Client personnel are not available when the waste
manifests, permits, transportation tickets, profiles, certification, etc. are to be signed, the Client authorizes
Leaaf to sign on behalf of Client. In any case, Client shall retain ownership of and responsibility for all
waste and indemnifies Leaaf, its agents and employees for any and all claims by any party relating to
removal, transportation, or any other claim relating to waste materials.

Legal Support

Any legal support, if approved by client in advance, before, during or after the project will be considered
additional work and will be billed at the Leaaf Legal Support Rate on Schedule A (subject to overtime and
unplanned services charges) plus expenses. The standard Legal Support rate does not include charges for
depositions and/or expert witness services. Charges for depositions and/or expert witness services shall
be negotiated based on specific circumstances, but in any case shall not be less than the rate for such
services listed on Schedule A plus expenses.

Contract

If Leaaf is awarded a contract through verbal or electronic notification to proceed, by signing Leaafs
Proposal or by the development of a separaté contract mechanism; these Rates, Terms and Conditions,
and the Proposal to which it is attached shall become a part of the Agreement.

The information contained in these Rates, Terms and Conditions and the attached Proposal is confidential
and proprietary and may NOT be used to obtain bids from others. Leaaf is a professional services company

Z8l | eaaf Environmental, LLC www.leaaf.com
AEICE o) Rupp Strest, Gretna, LA 70053 Phone (504) 342-2687
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Environmental Services Rates, Terms and Conditions

Leaaf

and Leaaf is compensated based on its professional expertise. Should this Environmental Services Rates,
Terms and Conditions and/or Proposal, in whole or in part be used to obtain bids or develop a scope of
work to obtain bids, Client shall be required to compensate Leaaf for any and all of Leaaf's expenses

incurred in developing this Proposal.

General Provisions

Non-solicitation. During the term of this Agreement and for a period of six (6) months thereafter, neither
party shall, either directly or indirectly, solicit for employment by itself (or any of its Affiliates) any employee
of the other party (or any of its Affiliates) who, at the time of the solicitation is an employee of such party,
and has been involved in the performance of the party's obligations under this Agreement, unless the hiring
paity oblains Uie written consent of the other party.

Governing Law. This Agreement shall be governed by the laws of the State of Louisiana, without regard
to any provision of Louisiana law that would require or permit the application of the substantive law of any
other jurisdiction.

Arbitration. Any dispute between the parties arising out of or resulting from this Agreement that is not
resolved through negotiation shall be settled exclusively by final and binding arbitration conducted in
accordance with the then current Commercial Arbitration Rules of the American Arbitration Association.

Assignment. Neither party may assign or otherwise transfer this Agreement nor any of the rights granted
herein without the prior written consent of the other party.

Integration; Amendment. This Agreement (These Rates, Terms and Conditions, The Proposal, and any
other subsequent Agreement resulting therefrom) constitutes the entire Agreement between the parties,
and supersede all other prior or contemporaneous communications between the parties (whether written
or oral) relating to the subject matter of this Agreement. This Agreement may be modified or amended

solely in a writing signed by both parties.

Severability. The provisions of this Agreement shall be deemed severable, and the unenforceability of any
one or more provisions shall not affect the enforceability of any other provisions. In addition, if any provision
of this Agreement is declared to be unenforceable, the parties shall substitute an enforceable provision
that, to the maximum extent possible in accordance with applicable law, preserves the original intentions
and economic positions of the parties.

) Leaaf Environmental, LLC www.leaaf.com

BEICN 512 Rupp Strest, Gretna, LA 70053 Phone (504) 342-2687
SIACEIM New Oreans office: 3357 State Strest Drive, New Orleans, LA 70125 Fax (504) 342-2715
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Environmental Services Rates, Terms and Conditions

Schedule A

The following rates are contingent upon the requirements detailed above. The rates listed below are most
commonlyffrequently requested. The cost of any additional services Leaaf provides will be detailed in the
project specific Proposal of which this document is a part.

e  March 30 (Floating)

e  May 28 (Memorial Day)

e  July 4 (Independence Day)

e  Sept 3 (Labor Day)

e Nov 22 (Thanksgiving Day)

¢ Nov 23 (the day after Thanksgiving)
e  Dec 24 (Christmas Eve)

o  Dec 25 (Christmas Day)

Personnel :::Jer 2.’ E qL:i:?:l g::lget: or Rates
l egaI'Support (excluqqs praparation fqr or $160.00 | Vohiclo* $ 66.00/00./day
g:::%g:t)lon la Sepestionsion expeiMiness High Volume Pumps {elec.) $ 30.00/ea./day
Depositions and/or Expert Witness services $250.00 | High Volume Pumps (battery) $ 50.00/ea./day
Principal $125.00 | Low Volumo Pumps (battory) $ 35.00/ea./day
Senior Environmental Professional $115.00 | Bio Pump (battery) $ 35.00/ea./day
Project Manager $100.00 | XRF — Lead-based Paint $350.00/ea./day
Environmental Professional $90.00 | Moisture Probe $ 60.00/ea./day
Environmental Specialist | $70.00 | Particulate Meter $100.00/ea./day
Environmental Specialist Il $80.00 | Dust Monitor $ 85.00/ea./day
Environmental Scientist $75.00 | PID MiniRAE Meter $ 85.00/ea./day
Environmental Technician $60.00 | LEL/O2 $ 35.00/ea./day
Document Control Specialist $50.00 | Peristaltic Pump $ 30.00/ea./day
*Qvertime and unplanned rates may apply as per the pH Meter $ 25.00/ea./day
Agreement pH/Temp/Turb/Salts $ 25.00/ea./day

Holldays Interface Probe $ 60.00/ea./day

Leaaf Holidays for 2018 are as follows: Health & Safety (General) $ 25.00/day/person
e Jan 1 (New Year's Day) Sampling Kits $ 5.00/sample
e  Feb 13 (Mard! Gras Day) Small Tools $ 25.00/day

* Vehicle charge is within metro New Orleans. If
outside New Orleans metropolitan area, then $0.65/mile

shall apply

Standard Markup

Leaaf's Standard Markup is fifteen (15%) percent for
expenses and subcontracted work.

Leaaf Environmental, LLC

www.leaaf.com

812 Rupp Street, Gretna, LA 70053

New Orleans office: 3357 State Street Drive, New Orleans, LA 70125

Phone (504) 342-2687
Fax (504) 342-2715
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m P: 504.467.1444 : 6 East Third Street
F 504 467.1222 | Kenner, LA 70062
COMPANY, LLC

January 4, 2019

Mr. Chris P. Dormier Mr. Daniel Avalos

Black & Veatch Sewerage & Water Board of New Orleans
1701 Directors Boulevard, Suite 940 625 St. Joseph Street

Austin, Texas 78744 New Orleans, Louisiana 70165

VIA EMAIL VIA EMAIL

DormierCP@bv.com davalos@swbno.org

Re:  Contract C30109
Sewer Pumping Station A Structural Rehabilitation
RFC-005 Smokestack Steel Band Replacement

Gentlemen,

Cycle Construction Company, LLC (Cycle) is sending the attached proposal for
removing and replacing the steel bands on the existing smokestack.

Cycle was asked to prepare a proposal for replacing the steel bands on the smokestack by
Sewerage and Water Board after discovery on 11/29/18 that the existing bands were
failing and creating a safety hazard. Cycle then reached out to steel contractors and
received the attached pricing.

We received pricing from a DBE subcontractor and also a non DBE subcontractor.

The pricing is based on the necessary means and methods to measure the exact
dimensions needed for the bands prior to fabrication, removal of the existing bands,
installation of new bands and the caulking of the top of the bands. Pricing also includes
the Cycle Construction supervisor, an extension of the required builder’s risk insurance
as well as standard profit markup. For both submissions we request a 120 Day extension
of contract which will include the time of the discovered hazard and when the problem is
estimated to be remedied. We reserve our rights for additional time based on the time
needed for processing and approval of this proposal.

Proposal #1 — Including the DBE Subcontractor - $281,143.84

This subcontractor proposes that the work will take 2 months (8 Weeks) from approval to
completion.

Proposal #2 — Non DBE Subcontractor - $140,458.60
This subcontractor proposes that the work will take 6-8 weeks from approval to

completion. Please note, the non DBE contractor’s proposal does not include tax. Tax
has been added to this cost.

www.cycleconstruction.com



We are available to meet at your earliest convenience to discuss this proposal. Should
you need any further information on this, please don’t hiesitate to call.

Sincerely, _— o
ction Company, L.L.C. i, ey

Andrew Lamastus
Project Manager

Cc:  Mr. Nathan Kernion, Cycle
Mr. Josh Herrington, Greenpoint
File
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Cycle Construction Co., LLC
Contract 30109
Sewer Pumping Station A

Price Breakdown :
¢ 1/4/2019
RFC.348.005 Smokestack Steel Band Replacément- DBE Proposal

PRICE RECAP
Proposal Including DBE Subcontractor $ 281,143.84
Total $ 281,143.84

Calendar Days Requested 120




Cycle Construction Co., LLC

Contract 30109
Sewer Pump Station A Rehabilitation
Price Breakdown
1/4/2019 :
RFC-005 Smokestack Steel Band Replacement - DBE Proposal
Labor
Description Oty Units | Rate’ Total
Cycle Superintendent 400.00 HRS [ $ 7436 | § 29,744.00
Total Labor Cost| $ 29,744.00
Equipment
Description Oty Units Work Rate Total
Cycle Superintendent Truck 400.00 HRS $ 9.50 | $ 3,800.00
Total Equipment Cost| $ 3,800.00
Haul
Description Oty Units Rate Total
Total Haul Cost| $ -
Material
Description Oty Units Rate Total
$ -
Total Material Cost| $ =
Subcontractor
Description Oty Units Rate Total
Nola Steele - DBE Subcontractor 1 LS $197,136.38 | $ 197,136.38
Total Subcontractor Cost| $ 197,136.38
Misc L
Description Oty Units Rate Total
Builder's Risk Insurance 1 LS $ 10,785.00 | $ 10,785.00
Superintendent Phone 2 Mo $ 150.00 | $ 300.00
Internet Connection 2 Mo $ 150.00 | $ 300.00
Port-o-Let 2 Mo $ 150.00 | § 300.00
Total Misc. Cost| $ 11,685.00
Subtotal Cost| §  242,365.38
Profit (15%)| $ 36,354.81
Bond (1%)| $ 2,423.65
Total Cost| $ 281,143.84
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BID PROPOSAL

R 2713 Oak Dr., Harvey, La. 70058
ILE: R ERECTION

3
* Phone : 504-264-7499 Fax : 504:264-7077 Email : kwilliams@nolasteelefab.com Web : nolasteelefab.com

Cycle Construction Company, LLC Jobloc.: New Orleans
Job Name : Contract 30109 Sewer Station A
Date : 1/2/2019
Self-certified Small Business
Quote: 19-385 Chimney Bands License number : 59970
Bid Documents : Plans : Specifications : Addendums: DUNS : 07-954-7075
B of New
SAWBlope 20120601 SPS A
Orleans i =

Contract 30109 EhimneyESpon

Description :

Includes labor, material, equipment, supervision, and insurances to fabricate and
install galvanized chimney bands as indicated on plans referenced above.

Note :
SEE ATTACHMENT - Qualifications, included and part of this proposal
This quote, if accepted, will form the basis of any purchase order awarded and will
be included as an attachment to said contract.
Exclusions :

ttems below are excluded unless noted above:

Lines, grades and elevations; painting or specialty finishes; anything not listed as
included; roofing; aluminum fabrication or installation; engineering; cambering;
testing or special inspections; P.E. signing or stamping of shop drawings; stainless
steel work; grouting; installation of anchor bolts; milling; Bonding; Fire watch or
safety personnel; any gauged materials or attachment thereof; attachment of
gauge hangers, track, studs or components; penetrations for others; edgeforms;
rebar; permits

Base estimate :

TOTAL INCLUDING ALL ADDITIONS ABOVE :I S 197,136.38 |

We look forward to making this project a success !

NOLA Steele Fabrication & Erection, LLC




S&WB STA A - CHIMNEY BANDS

Qualifications

Quote based on a continuous-and uninterrupted flow of work. R A
Includes removal of existing bands. )

L - EETA i st TR,
This quotation DOES NOT include any removal, encapsulation, remediation or protecting, of any
hazardous materials such as lead paint, asbestos or other. Any such work required for the
installation or attachment of this proposed scope to be by others at no cost to NOLA Steele.

Due to extreme vitality of the cost and availability of materials resultant from recent tariffs and
intemational trade agreements, this quotation is based on price and availability of steel and
supplies from the warehouse or mill at time of this submission. Escalation and/or availability may
occur that may result in a change in price or delay, either of which will be required to be treated
as a change order to this contract.

Execution of this work s not to be impaired, restricted or otherwise impacted by the work of others.

Changes to the submitted design by the contractor/owner or engineer on items designed by the fabricator will
be incorporated as added costs.

Does not include attachment of gauged materlals.

This quotation Is based on price and avallability of steel from the warehouse or mill at time of this submission.
Contractor acceptance of award subject to agreeable terms and conditions.

Contractor reserves the right to withdraw this proposal at any time.

Site utilities to be provided by others for use by NOLA Steele at no cost to NOLA Steele.

Temporary expanslon anchors for erection may be installed in concrete as necessary and cut flush upon
completion of erection. Any required patching by others.

Includeds mobllization/equipment to field measure each location prior to fabrication.

Excludes all rebar, and attachment or welding thereof,

Incdludes 2 month (56 days) scaffold duration

Includes hot dip galvanizing of furnished components.

All brick/block work by others.

Temporary fabrication braces to be installed on bands, removed after galvanizing.

All site preparation and access by others at no cost to contractor. Contractor to work off slab as deemed
necessary.

Each Band to have two sets of tensioners, lower 2 bands to match existing.

This quote based on the totality of the order.



S&WB STA A CHIMNEY BANDS

Summary

Detailing

Labor, Shop

Labor, Field

Labor Field Welding
Materials

Hardware
Scafolding, rental
Roll, FB3/8"x3.5" -
Paint Labor

Paint Material

Paint Sub
Galvanizing
Shipping
Consumables (Shop)
Consumables {Field)
Equipment (Field)
Cont.

Fee

$
$
$

11,760.00
65,880.00

RV 7o I Vo i Vs ¥ Y R RV IR 2 0 T IR Vs ¥ L ) B 7 S Vo V) R 75

3,257.38

651.48
2,605.90
48,339.45
11,465.96

2,678.58
651.48
1,532.27
6,867.07
41,446.84

1/2/2019
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Loctite PL Polyurethane Gray Filler and Sealant 10 oz. - Ace Hardware https://www.acehardware.com/departments/paint-and-supplies/caulk-and...

-~
ACE Rewards W8 Stopping
The best tools for Cart

The helpful place. saving money.SM

@ Ullo's Hardware-Dept Store - Marrero, LA Open until 5:30 PM Store Info / Directlons ¥ Services / Brands ¥

Loctite PL Polyurethane Gray Filler and Sealant 10 oz.
Item no. 1063288 | 1618522

No Reviews | Wrlte Review
Loctite
PL
Polyurethane

Gray
Filler

@ Roll Over to Zoom

$8.99

4ce Rewards 89 Estimated Points @

Add To Cart Add To Wish List

Q Free Store Pickup

Estimated plck up date- Friday, January 4 at Ullo's Hardware-Dept Store.
Eind at another store

@A Ship to Home

Itemn available for Ship to Home.

Gveo=a

1of3

12/26/2018, 9:27 AM
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Cycle Construction Co., LLC
Contract 30109
Sewer Pumping Station A

Price Breakdown o
1/4/2019
RFC.348.005 Smokestack Steel Band Rep!acéinfen:t .- Non DBE Proposal

PRICE RECAP
Non DBE Subcontractor S 140,458.60
Total $ 140,458.60

Contract Days Requested 120



Cycle Construction Co., LLC

Contract 30109

Sewer Pump Station A Rehabilitation

Price Breakdown

RFC-005 Smokestack Steel Band Replacement - Non DBE Proposal

Labor
Description Oty Units Rate’ Total
Cycle Superintendent 400.00 HRS $ 7436 | $ 29,744.00
Total Labor Cost| $ 29,744.00
Equipment
Description Oty | Units Work Rate Total
Cycle Superintendent Truck 400.00 | HRS $ 950 | § 3,800.00
| Total Equipment Cost| $ 3,800.00
Haul
Description Oty Units Rate Total
Total Haul Cost| $ -
Material B
Description Oty Units Rate | Total
$ -
Total Material Cost| $ -
|
Subcontractor B ]

' Description Oty Units Rate Total
Hebert Services - Non DBE Proposal 1 LS $ 75.856.00 | $ 75,856.00
*Tax Included

Total Subcontractor Cost| $ 75,856.00

Misc

Description Oty Units Rate Total

Builder's Risk Insurance 1 LS $ 10,785.00 | § 10,785.00
Superintendent Phone 2 Mo 3 150.00 | § 300.00
Internet Connection 2 Mo $ 150.00 | § 300.00
Port-o-Let 2 Mo $ 150.00 | § 300.00
Total Misc. Cost| $ 11,685.00
- Subtotal Cost| $ 121,085.00
Profit (15%)| $ 18,162.75
Bond (1%)| $ 1,210.85
Total Cost| $ 140,458.60
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Physical Address Mailing Address
39350 Highway 74 35393 Highway 74
Gonzales, LA 707 Geismar, LA 70734
Ph. (225)450-9150 Ph. (225)450-9150
Fax (225)647-922 H E E E n T Fax (225)647-9022

FIELD BERVICES
L ————

Customer; |Cycle Construction Date: 12-28-18
Project: NOSWB Pump Station A - Stack Band Replacement Contact Name: _|Paul Mattingly
Furnish Only Furnish & Erect
[ Structural Steel O Joist [ Structural Steel O Joist
[0 Handrail O Anchor Bolts [ Handrail O Anchor Bolts
[ Grating O [ Grating [ Foundation
Qualifications:

1. Price includes all labor, material and equipment to fabricate and erect per bid documents on 12-20-18:

A. - Field Measure and Detailing of new steel bands per existing stack per above drawings

- includes labor, material and 120' manlift to get field measurements as required

Field Measure/Design Price: $6,250.00

B. - Supply and Fabrication of new steel bands per above drawings

- includes (20) new steel bands with end brackets for replacement on existing stack as required

- includes new brackets to be fabricated per existing design but shop welded to bands

- includes (40) new tension bolts for bracket attachement

Fabrication Price: $11,960.00

C. - Erection of above steel (est 2 week/ 8 days duration) (based on 4-10's per week schedule)

- includes equipment - (1) Truck,(1) Crane, (2) 80' Manlift, (1) 125' Manlift (1) Welder, (1) power tools, misc tools, etc.

- includes demo of existing steel bands as required to install new steel bands

- includes install of (20) new steel bands and tighten bolts at brackets as required

- excludes finish painting of bands onsite unless client chooses to final coat during shop painting

- excludes demo/repair of existing electrical, lightning system or mechanical items per existing

- excludes demo/repair of existing damaged foundation, stack masonary and stack top cap

Erection Price: $50,750.00
. Exclusions: Removal of electrical and mechanical interferences, scaffolding if required, foundation/tower repairs
. All material to be shop primed - field painted by customer

. Delivery/erection to be approx (4-6) weeks after receipt of P.O.
. All prices are plus applicable tax.

. Freight included in price.
. Pricing is good for 30 days only

vl lwiN

Date: Price w/o Tax ($) $68,960.00
Accepted By: Price w/ Tax ($)

By:

Jon Hebert

HEFS Proposal (Cycle) PM2




'“I P: 504.467.1444 B East Third Street
F 504.467.1222 Kenner, LA 70062
COMPANY, LLC

January 4, 2019

Mr. Chris P. Dormier Mr. Daniel Avalos

Black & Veatch Sewerage & Water Board of New Orleans
1701 Directors Boulevard, Suite 940 625 St. Joseph Street

Austin, Texas 78744 New Orleans, Louisiana 70165

VIA EMAIL VIA EMAIL

DormierCP@bv.com davalos@swbno.org

Re:  Contract C30109
Sewer Pumping Station A Structural Rehabilitation
RFC-006 Lightning Protection

Gentlemen,

Cycle Construction Company, LLC (Cycle) is sending the attached proposal for lightning
protection of the existing smokestack adjacent to the pump station building.

Cycle was asked to prepare a proposal for repairing and replacing the lightning protection
during a conference call discussing the smokestack steel bands that are failing.

The pricing is based off providing lightning protection for the smokestack only. Pricing
was created from the chimney report provided by the Sewerage and Water Board on
December 4 2018. Please note the inclusions and exclusions on the subcontractor’s
quote for the required lightning protection due to there not being a detailed scope on this
item. We reserve our rights for any additional lightning protection services required that
aren’t included in the subcontractor’s quote.

We request a 14 day extension to the contract duration for this work.

We are available to meet at your earliest convenience to discuss this proposal. Should
you need any further information on this, please don’t hesitate to call.

Sincerely,

Cycle ; struction Company, L.L.C.

Andrew Lamastus
Project Manager

Cc:  Mr. Nathan Kernion, Cycle

Mr. Josh Herrington, Greenpoint
File

www.cycleconstruction.com



Cycle Construction Co., LLC
Contract 30109

Sewer Pumping Station A

Price Breakdown
1/4/2019

RFC.348.006 Lightning Protection

PRICE RECAP

22,746.21

Non DBE Subcontractor S
Total $

22,746.21

Calendar Days Requested

14



Cycle Construction Co., LL.C
Contract 30109
Sewer Pump Station A Rehabilitation

Price Breakdown

1/4/2019
RFC.006 Lightning Protection
Labor N il
Description Qty Units Rate’ Total
Cycle Superintendent 80.00 HRS $ 7436 | $§ 5,948.80
Total Labor Cost| $ 5,948.80
Equipment S
Description Oty Units Work Rate Total
Cycle Superintendent Truck 80.00 HRS 3 9.50 | § 760.00
Total Equipment Cost| $ 760.00
Haul
N Description Oty Units Rate Total
Total Haul Cost| § -
Material
Description oy Units Rate Total
$ -
Total Material Cost| $ =
Subcontractor
Description - Qy Units Rate Total
Lightning Protection Subcontractor 1 LS $12,900.00 | $ 12,900.00
Total Subcontractor Cost| $ 12,900.00
Misc
Description Oty Units Rate Total
Subtotal Cost| $ 19,608.80
Profit (15%)| $ 2,941.32
Bond (1%), $ 196.09
Total Cost| $ 22,746.21 |
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4LP, LLC

29089 Krentel Road
Lacombe, LA 70445
(P) 985-892-3792
(F) 885-882-5032

www.4LP.com

Project: Pump Station A Proposal: 18-0717
Location: New Orleans, LA Revision No

Date: 1/2/2019
Proposal Amount: $7,500.00 (plus accepted adders) Estimator: David Chatelain

Sales: Blake Perrault
Base: Furnish and Install Lightning Protection: $7,500.00
Adders: Check "Yes' to accept or "No” to decling.
Yes O No O Adder #1: Fumish 120' Man Lift $5,400.00
***See adder and alternate details and options below
Materials By Others (See Exclusions and Notes)
Stub-Out PVC: At Elect Rm Full Height Downlead PVC: nla Thru Roof Flashing/Seals: n/a Roofing Pads: Nia

Standard Incluslons:

. Fumish and install the lightning protaction system for the above listed project.
o Includes protection of the chimney stack only

. Pricing based on the most current set of construction drawings, specifications, and (0) addendum(s).

o No lightni otection specifications provided at time of bid. Pricii

Taxes (if applicable) and Commission fees.
Exposed (retrofitted) copper downleads
Utilization of existing grounds.

Aerial lift (as required)
Inspection and Certification from 4LP

* & & 8 8

Direct supervision by an UL trained, LPI certified Master Installer.
Full 1-year warranty after owner acceptance of the system for all parts.

subject to change.

Designs / submittals by LPI certified Master Installer Deslgner (MID) and shall be provided following the execution of this contract.

Exclusions and Notes:

1. If applicable, contractor (typically electrical) shall furnish and install 1* Schedule 40 PVC conduit with pull string for stub outs and/or
full height downleads along with all service entrances where bonds are required to meel required codes.
2.  If applicable, contractor (typically roofing) shall furnish and install the flashing and weather sealing for thru-roof and/or air terminal
roof penetrations (including boots, pitch pans, etc.) to avoid complications with roof warranty.
3.  [f applicable, contractor (typically roofing) shall furnish any pads, pavers, strips, slip shests, etc. under or over for any cables,
adhesive cable clips, or alr terminal bases on finished roof surface to avoid complications with roof warranty.
a. If required, coordination between trades for materials listed above must be made In a timely manner. 4LP will not be
responsible for the cost assoclated with the above materials. These materials shall be pre-cut ready for installation;

otherwise additional cost may be incurred at the contractor's expenss.
Excludes protection for parking lot light poles and any other structure not listed in base bid or adders.

Excludes ground loop counterpoise system. Not specifiad, shown, or required.
vide ground loop cou

(300

a. Upon request, 4LP can su, a guole to
6. Excludes surge protection devices (SPD's). By others.

a. Upon reguest, 4LP can supply a guote to provide SPD's.

Excludes aenal li ndlor scaffolding. Contractor to su

®~

rpoise sys .

roof leval.
Bonding or special insurance requirements excluded but can be obtained at an additional cost.

Pag= |1



4LP, LLC

% 29089 Krentel Road
tﬁf 4 Lacombe, LA 70445
. (P) 985-892-3792
(F) 985-882-5032
www.4LP.com
Project: Pump Station A Proposal: 18-0717
Location: New Orleans, LA el
Date: 1/2/2019
Proposal Amount: $7,500.00 (plus accepted adders). Estimator: David Chatelain
Sales: Blake Perrault

Standard Terms and Conditions of Sale

1)

2)

3

4)

5)

6)

7

Agreement
This quotation contains the complete agreement between Purchaser and 4LP, LLC. No terms and conditions other than the terms and conditions contained

herein shall be binding upon 4LP, LLC unless accepted by, in writing and signed by a 4LP, LLC officer. All terms and conditions contained in any prior oral or
written communication, including, without fimitation, cases where the Purchaser's Purchase Order containing Terms and Conditions is the latest document
exchanged between Purchaser and 4LP, LLC, which are different from or in addition to the terms and conditions herein are hereby rejected and shall not be
binding on 4LP, LLC All prior proposals, negofiations and representations, if any, are merged herein

General Conditions

This proposal is good for acceptance within 30 days (Unless a specific expiration date is given in quotation) Any delays in award due to changes or other
causes beyond the control of 4LP, LLC may require new pricing. This price is based on the information provided by the client. This price may change upon
receipt of specifications, architectural and structural drawings in the event 4LP, LLC did not have them at time of bid. Pricing is for items listed above only. Any
additions or alterations by architect/contractor beyond that listed above will be subject to additional cost.

Terms of Payment
4LP, LLC will invoice monthly on the 20th for all installation labor or services performed during the billing cycle and for all material delivered to the job-site or

off site storage facility, if circumstances require. Purchaser agrees to pay full amounts invoiced upon receipt of payment by owner. Payment of 35% is expected
before any certifications will be released.

Termination Provisions
Authorization accepled can be cancaled only with 4LP, LLC written consent and upon terms, which will protect 4LP, LLC from any loss. Terms are if any work
has been completed, 4LP, LLC has the choice to invoice the work.

Severability

Any term or provision of this Agreement found to be invalid under any applicable statue or rule of law shall be deented omitted and the remainder of this
Agreement shalt remain in full force and effect.

Governing Law, Arbitration and Litigation
This transaction shall be governed in all respects by the laws of the State of the jobsite location (excluding choice of law provisions). Purchaser agrees that all

claims, disputes and other matters in question between 4LP, LLC and Purchaser arising out of or relating to this agreement of breach thereof shall be decided,
at the sole discretion of 4LP, LLC, by arbitration in accordance with the rules of the American Arbitration Association or litigation in the State court

Liability {Not applicable for residential projec

In no event shall 4LP, LLC be liable to purchaser, agent or employee for lost business profits, incidental, consequential, special, or indirect damages arising
out of the sale, installation or use of the lightning protection system. UNDER NO CIRCUMSTANCES SHALL 4LP, LLC'S LIABILITY TO PURCHASER
EXCEED THE CONTRACT PRICE. INDEMNIFICATION: 4LP, LLC shall not be responsible for any losses or damages sustained by the Purchaser or any
other person as a result of improper maintenance. Purchaser shall defend, indemnify and hold harmless 4LP, LLC and its agents and employees against any
loss, damage, (liens, fines, penalties, cost, cause of action), claim, suit, liabifity, judgment or expense (including, without limitation, attomey’s fees) arising cut
of or in connaction with any injury, disease or death of persons (including, without limitation, Purchaser's employees and agents}) or damage to or loss of any
property or the environment, or violation of any applicable laws or regulations resulting from or in connection with the sale or installation, either caused by
concurrent and/or contributory negligence of Purchaser, 4LP, LLC, or any of their agents, employees or suppliers. This indemnification shall not be limited to
damages, compensation, or benefits payable under insurance policies, worker's compensation acts, disability benefits acts, or other employees benefits acts.
The obligations, indemnities and covenants contained in this paragraph shall be carried through the duration of this contract, unless terminated.

TO ACCEPT THIS PROPOSAL AND ITS TERMS AND CONDITIONS, SELECT ADDERS, SIGN BELOW AND RETURN ALL
PAGES BY EMAIL TO ESTIMATING@4LP.COM OR FAX TO 985-882-5032.

Offered By: Accepted by:

David Chatelain 12201

Signature Date Signature Date
David Chatelain 4LP, LLC - Estimator

Signature Company - Title Printed Name Company - Title

Contact Email and/or Phone Number

Page | 2



'“l P. 504.487.1444 6 East Third Street
F. 504.467.1222 | Kenner, LA 70062
COMPANY, LLC

January 11, 2019

Mr. Chris P. Dormier Mr. Daniel Avalos

Black & Veatch Sewerage & Water Board of New Orleans
1701 Directors Boulevard, Suite 940 625 St. Joseph Street

Austin, Texas 78744 New Orleans, Louisiana 70165

VIA EMAIL VIA EMAIL

DormierCP@bv.com davalos@swbno.org

Re:  Contract C30109
Sewer Pumping Station A Structural Rehabilitation
RFC-007 PLS Pump Station Monitoring Survey

Gentlemen,

Cycle Construction Company, LLC (Cycle) is sending the attached proposal for PLS
surveying of the Pump Station Building to monitor movement.

Cycle was asked to prepare a proposal for the surveying of the building and for it to be
performed by a PLS.

The pricing is based off the PLS establishing vertical control adjacent to the site, level
through control points, level through monitoring points assuming 10-12 points, providing
site plan drawing showing location of points, and table of point elevations. Also includes
additional trips to monitor the points. For purposes of this proposal we assumed 10
monitoring trips. Total for this work is $5,162.00. Any additional monitoring trips
beyond 10 will be $377.00.

We are available to meet at your earliest convenience to discuss this proposal. Should
you need any further information on this, please don’t hesitate to call.

Sincerely,
Cycle @onstruction Company, L.L.C.

y i
1 gy
Andrew Lamastus
Project Manager
Cc:  Mr. Nathan Kemion, Cycle

Mr. Josh Herrington, Greenpoint
File

www.cycleconstruction.com



Cycle Construction Co., LLC
Contract 30109

Sewer Pumping Station A
Price Breakdown

1/11/2019
RFC.348.007 PLS Building Survey
PRICE RECAP
Batture Survey S 5,162.00
Total $  5,162.00




Cycle Construction Co., LLC

Contract 30109
Sewer Pump Station A Rehabilitation
Price Breakdown
1/11/2019
RFC.007 PLS Building Survey
Labor _
- Description Oty Units Rate’ Total
i — HRS | § 2 $ -
Total Labor Cost| § -
Equipment
Description [0)5% Units Work Rate Total
- HRS 3 - |$ -
Total Equipment Cost| $ -
Haul
Description Oty Units Rate Total
Total Haul Cost| $ -
Material
Description Oty Units ___Rate Total
$ -
o Total Material Cost| $ -
Subcontractor
Description Oy Units Rate Total
Batture Engineering Survey - Establish Control/Setup 1 LS $1,200.00 | $ 1,200.00
Batture Engineering Survey - Each Additional Monitoring 10 EA $325.00 | $ 3,250.00
Total Subcontractor Cost| $ 4,450.00
Misc -
Description Oy Units Rate Total
Subtotal Cost| $ 4,450.00
Profit (15%)| $ 667.50
Bond (1%)| $ 44.50
Total Cost| $ 5,162.00




Cycle Construction Co., LLC
Contract 30109
Sewer Pumping Station A

Price Breakdown
1/11/2019

RFC.348.007 PLS Building Survey Additional Trips

'PRICE RECAP
| Batture Survey -

377.00

377.00

W |n

|Total




Cycle Construction Co., LLC

Contract 30109
Sewer Pump Station A Rehabilitation
Price Breakdown
1/11/2019
RFC.007 PLS Building Survey Additional Trips
Labor ]
Description Oty Units Rate’ Total
HRS $ - $ -
Total Labor Cost| $ -
Equipment |
Description Oy Units Work Rate Total
- HRS $ - $ -
Total Equipment Cost| $ -
Haul
Description Oty Units | Rate Total
I
Total Haul Cost| $ -
Material
Description Oty Units Rate Total
$ =
Total Material Cost| $ -
Subcontractor
Description Oy Units Rate Total
$ -
Batture Engineering Survey - Each Additional Monitoring 1 EA $325.00 | $ 325.00
Total Subcontractor Cost| $ 325.00
Misc -
Description [0/3% Units Rate Total
| Subtotal Cost| $ 325.00
Profit (15%)| $ 48.75
Bond (1%)| $ 3.25
Total Cost| $ 377.00




Andrew Lamastus

From: Andrew Lamastus

Sent: Friday, January 11, 2019 10:25 AM

To: Andrew Lamastus

Subject: FW: Contract No. 30109 Pumping Station A PLS Services Quote Request

From: Bob Mora [mailto:bmora@batture-eng.com]

Sent: Tuesday, January 08, 2019 4:22 PM

To: Paul Mattingly <pmattingly@cycleconstruction.com>

Cc: Andrew Lamastus <alamastus@cycleconstruction.com>; Chris Rutland <crutland @batture-eng.com>
Subject: Re: Contract No. 30109 Pumping Station A PLS Services Quote Request

Our survey proposal is as follows:

$1,200 LS amount - establish vertical control adjacent to the site, level through control
points, level through monitoring points (price assumes 10-12 points), provide site plan
drawing showing location of points, and table of point elevations.

$325 EA amount - price for each additional site visit to monitor the points.

Assumptions:

- Vertical control will be established with GPS

- Leveling will be performed with a digital level

- Site Drawing, and elevation tables will be certified by a Louisiana Licensed Professional
Land Surveyor

Bob Mora PE PLS ENV-SP
504 261 7143 | linkedin.com/batture

Andrew Lamastus | Project Manager

Address: 6 East Third Street | Kenner, LA 70062
& Office: 504.467.1444

78 Direct: 504.275.1309

£ Email: alamastus@cycleconstruction.com
Web: www.cycleconstruction.com

©O="




R-026-2019

CHANGE ORDER #1 FOR CONTRACT NO. 2106 -INSTALLATION OF NEW
WATER, SEWER AND DRAIN SERVICE CONNECTIONS AT VARIOUS SITES
THROUGHOUT ORLEANS PARSH

WHEREAS, the Sewerage and Water Board entered into Contract No. 2106 with Fleming
Construction for the amount of $2,336,550.00; and,

WHEREAS, the Contractor was awarded a one year renewal on February 15, 2017,
Resolution Number R-019-2017, for the amount of $2,336,550.00; and,

WHEREAS, the Contractor provided additional services as required by agreement between
the S&WB and the Algiers Development District for new service installations and for
additional customer paid installations; and,

WHEREAS, this first and final Change Order, in the amount of $620,000.00 is 13.27% of the
Contract value and brings the total Contract value to $5,293,100.00; and,

WHEREAS, an additional 423 days is being added to Change Order No. 1 to complete work
within this Contract to cover estimates sent to customers for new service installations;

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board of New
Orleans that Change Order No. 1 is hereby approved.

I, Ghassan Korban, Executive Director,
of the Sewerage and Water Board of New Orleans,
do hereby certify that the above and foregoing
is a true and correct copy of a Resolution adopted at the
Regular Monthly meeting of said Board,
duly called and held, according to law, on
February 20, 2019.

Ghassan Korban,
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



Sewerage & Water Board of New Orleans: Change Order | 2017
Approval Form

Contract # 2106 P/O# Date: 1/22/2019
Project Name: Installation of New Sewer, Water and Drainage Service Connections at Various Sites throughout Orleans Parish
Job/Project #

Reason for Change Order: _ The change order is required for the addition of Federal City Projects that were agreed upon between the Algiers Development

District and the S&WB and the addition of projects in the interim of establishing a new contract..

Change Order Amount:_$620,000.00 Contract Amount Prior To Change Order: _$4,673,100.00
Original Contract Amount: $2,336,550.00 Total Spent to Date: $5,085,983.59
PW#: Vendor: Fleming Construction

C.P.ltem# N/A / % C.P.ltem# N/A / %  C.P.ltem# N/A / %

Source of funding for Change Order:

System Funds: S N/A Bonds: $ N/A FEMA: S N/A Anticipated FEMA:_$ 0.00

Total Funding: $ 0.00 (Funds are collected from Customers)

FUND Code CAP 25,27,21 ORGN Code N/A ACTIVITY Code N/A OBJECT Code 3296

Total Project Investment to Date: (Place total amount of contracts on projects)

¢ Survey Phase S
e Design Phase S
¢ Testing Phase S
e Value of A/E Contract for this work to Date: S
* Construction Contract Value to Date: $5,085,983.59
* Value of Project Management to Date: )
e Value of other Professional Services to Date: S
e Total Investment to Date: S
RECORDATION

o Is this change order more than 10% of the original contract and more than $100,000? Yes l:| No

¢ Does this change order put the total % of change orders above 20% of the original contract and is it more than $100,000? Oves X No

*  If the answer is yes to either one of these questions recordation is required by state law within 30 days. If the original contract and/or previous
change orders have not yet been recorded they must be recorded at this time.

VENDOR SELECTION AND DBE INFORMATION

*  Type of Procurement Used: [eShould always be RFP for amendments. o]

e Local Vendor: X yes [] No
- DBE: Yes [] No.If Yes, %_36




Sewerage & Water Board of New Orleans: Change Order | 2017
Approval Form

ACTION CRITICAL
Objective consideration of alternatives: Describe other actions considered. If none, explain why

¢ | recommend approval for the above project (If not recommending for approval, please indicate a reason below, and return this to the

previous signatory)

MCI/_{_’/ Date:{/zz/[?

® Level Two (2) Project Manager, S&WB, Engineering Department
Requested Response Date: _ / [/

// W Date: {IZZ/ﬁ

L&(LI? Date: }IAS'"‘A?

o DeputyDirector, General Superintendent, S&WB, Engineering Department
Requested Response Date: _ / /

/@M—«_-___ A s e 0{/?::'/20/7

e ! - T .., Fiscal Manager, PDU
Requested Response Date: _ / /

Date:
e  Executive Director, S&WB
Requested Response Date: _ / /
Date:
« . :, Director of Procurement, S&WB
Requested Response Date: _ /  /
Date:




SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date:  January 22, 2019

From: Bruce Adams ;% e L ELioisammiinic
énde

Interim General Superii or /z 5/2 s

To: Ghassan Korban
Executive Director

Re:  Contract 2106 - Installation of New Sewer, Water and Drainage Service
Connections at various Sites throughout Orleans Parish.

Enclosed please find a recommendation for approval of Change Order No.1 requested
by Fleming Construction for the above captioned contract. This Change Order is
requesting both a revision to the Contract amount and to the Contract duration. This

Contract is funded by Customer payments for new service installations and requires no
S&WB Funding.

The change order is partly required for the addition of Federal City Projects that were
agreed upon between the Algiers Development District and the S&WB; work
performed under this Contract was in the amount of $90,480.81. The balance of the
Change Order request is for additional new Customer Service Connections that have
been completed, pre-paid or to be scheduled in the future. This contract allows for
customers to pay and request the estimated service installation 180-days after receipt of
their estimate letter. The Contractor’s current attained DBE is 72.8%. The required
DBE participation goal on this contract is 36% percent and will remain unchanged
through this approved change order.

This first change order is in the amount of $620,000.00 which represents 13.27% of the
contracted value. The total of the original contract value ($2,336,550.00), renewal
($2,336,550.00) and one (1) change order ($620,000.00) is $5,293,100.00.

I would appreciate you forwarding this change order to the attention of the appropriate
committees of the Board for their consideration and approval.

Ce: M. Ron Spooner
Fred Tharp
David Cappel
Steve Bass
Alvin Porter
Dexter Joseph
Rosita Thomas
Charles Mallet



SCOPE OF CHANGES No. 1
Contract 2106 INSTALLATION OF NEW WATER, SEWER AND DRAIN SERVICE CONNECTIONS
(Change Order No. 1)

ADDITIONAL ITEMS TO BE ADDED TO CONTRACT

Item # | FCO# Detailed Description Units Unit Pricc Quantity Amount Days Comments
X1 FEDERAL CITY NEW INSTALLATIONS 1 $90,481.81 $90.481.81 243
1-91 ADDITIONAL CUSTOMER PAID INSTALLATIONS 1 $529,518.19 $529,518.19 18¢

$620,000.00 | 423

Note: Contingency items must be approved by Engineer (S&WB)

BASE
Original | §  4.673,100.00 Original Contract Days 730
Contract DBE % 36.0% Amount of previous Change Orders| $ - Days Previously Added 0
Current DBE % 72.8% Amount this Change Order $620,000.00 Days this Change Order 423
Forecasted DBE % 70.0% Change Orders to date] $  620,000.00 Days Added to date 423

REVISED CONTRACT AMOUNI|§ 5,293,]00.00 ] REVISED CONTRACTDAYS[ 1153 |

% OF ORIGINAL CONTRACT AMOUNT

This Change Order| 13.27% Work Order Date N/A
Previous Change Order|  0.00% Work Completion Milestone Date| 2/2/2019
TOTAL TO DATE| 1327%

1t is mutually agreed to perform and accept the above revisions in accordance with the original contract und applicable specifications for the above price. This Change Order includes all OH and Profit fees
associated with the work. No additional fees shall be awarded aftes accepiance of this Change Order

By: Recommended By:
YD QP% 24l _;NL:
R e ' B SRWD Pececk Monager k&




Strategic Utility Consulting

Sewerage and Water Board of New Orleans (SWBNO)
Billing Quality Assurance/ Quality Control (QA/QC)
Project Findings & Results Presentation to the Board

February 20, 2019




Strategic Utility Consulting w

Agenda

e Introductions

e Project Objectives & Activities
e Findings

e Notable Accomplishments

e Recommendations

2 © 2019 UtiliWorks Consulting, LLC



Strategic Utility Consulting w

Who is UtiliWorks Consulting?

e A professional services advisory firm located in Baton Rouge, LA with
associates around the U.S.

e Founded in 2005
e QOur clients are water, electric and gas utilities
e Majority of work is in the municipal market

e Over 85 past and current project

o Focus on meter reading
and billing functions

e Recognized as an industry expert

e Vendor agnostic

3 © 2019 UtiliWorks Consulting, LLC



Billing QA/ QC Background & Project Objectives

e Background:

SWBNO implemented a new Customer Information System (Cogsdale CSM) in
November 2016. Starting around August 2017, there have been an
irregularly high number of billing issues

In addition to impacting SWBNO’s revenue stream, these errors are

negatively impacting the public perception of the utility and its relationship
with its customers

e Billing QA/ QC Project Objectives:

Perform an independent review and analysis of the entire process from
meter reading to bill generation in order to identify the root cause of issues

Provide onsite support to ensure the correctness of all delinquent mailings

Communicate where immediate, high-value improvements can be made

e Timeline: October 2018 to February 2019

© 2019 UtiliWorks Consulting, LLC



Strategic Utility Consulting Works*

Project Activities

e Meter Reading Field Audit - Read over 1,000 meters across every
cycle, documented observations and reviewed for accuracy

e Bill Data Review - Provided data analysis on bills for a sample of
accounts (383), which included historical usage

e Cogsdale System Review - Surveyed billing system settings and
configurations

e Business Process Workshops and Process Definition - Conducted on-
site cross-functional workshops to review the complete billing process,
from meter read to bill printing

e Delinquent Customer / Disconnect Notice Onsite Support - Supplied
staff augmentation for approximately 2 full-time equivalents plus a
supervisor from October 2018 to mid-February 2019

Ensured delinquent notices were correct prior to mailing

Provided SWBNO additional support to review accounts that were past due

5 © 2019 UtiliWorks Consulting, LLC



Strategic Utility Consulting

Findings

e The Cogsdale CSM billing software is correctly billing customers
e SWBNO’s CSM release version is 9 major releases behind
e Meter reading activities are highly accurate

e The FC300 handhelds from Itron are no longer manufactured and SWBNO is at the
maximum number of licenses (50)

e Approximately 20% of meters on a given month are unable to be read
e Majority (10% of the entire population) are due to scratched lenses

o Inability to locate the meter, flooding, and vehicular obstructions are also common

D

Scratched Meter Difficult to Locate Meter Flooded Area Car Parked Over Lid

6 © 2019 UtiliWorks Consulting, LLC



-
Findings
e For billing estimates, SWBNO estimates consumption at 100 gallons per
day for all customers (residential, commercial, etc.)

e In majority of cases, these estimates are very low
o Residential average is 171 and commercial average is 1523 gallons per day

e For a small percentage of customers, these estimates are high

o Approx. 5% or roughly 6,800 accounts monthly have negative billing corrections

o 44% of those accounts are repeat occurrences

48

35

ze
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safiiey)

15

CONSUMP (HGAL)

ie

umDocDateYearMonth

Example Customer with 3/4 Inch Meters - Multiple Negative Consumptions

7 © 2019 UtiliWorks Consulting, LLC



Strategic Utility Consulting Works*

Notable Accomplishments

Meter reading route sequencing has been fixed as of 1/6/19

Some manual cleanup is ongoing

SWBNO has established routine reading routes, enabling meter reading
personnel to work the same routes month to month

This helps readers develop familiarity and increase efficiencies

The number of pending transfers has decreased from over 12,000 in
September 2018 to 529 as of 2/4/19

Additional staffing was dedicated to work on the backlog

Approximately 150 transfers per day are processed

SWBNO is delivering 150 delinquent letters to customers per day
(Monday-Thursday)

Supported by reviews and findings from UtiliWorks

© 2019 UtiliWorks Consulting, LLC



Strategic Utility Consulting

Recommendations

|ldentify all unreadable meters and repair / replace

Reduce the number of skipped meter readings and prioritize:
Move in / move out reads and

Accounts where reads were estimated for more than 2 months
Change the billing estimation process to be more accurate by:
Using historical averages for individual accounts or
Basing estimates off of like-accounts if past usage is suspect or unavailable

Upgrade Cogsdale to a more current version

Develop a strategic plan to fix known issues beginning with the above
high-priority objectives

Recurring meetings with staff will need to occur to review progress

Key Performance Indicators (KPIs) / measures for success should be
determined

Consider an upgrade to advanced metering, which would solve many of
the meter reading challenges SWBNO faces today

Works"

© 2019 UtiliWorks Consulting, LLC



Strategic Utility Consulting




Strategic Utility Consulting w

Thank You!

Dale Pennington, Chief Executive Officer
Nicole Griffin, Senior Manager
UtiliWorks Consulting, LLC.
info@utiliworks.com
(225) 766-4188

11 © 2019 UtiliWorks Consulting, LLC
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SEWERAGE AND WATER BOARD OF NEW ORLEANS

February 6, 2019

Finance-and Administration Committee
Sewerage and Water Board of New Orleans
New Orleans, Louisiana

Re: Financial Results through December 2018

Attached are Preliminary Statement of Revenues, Expenses, and Changes in Net Position with budget and prior
year comparisons for the water, sewer, drainage and total systems through December 2018. The Variance
Indicators for Financial Results through December 2018 is also attached. Also, attached is the Preliminary
Unrestricted Cash in days through December 2018. All revenues and expenses for the month of December
2018 have not been recorded, and the December 2018 financials are not closed. Therefore, the Final financial
statements will be available in May 2019.

Operating Revenues:
Water System Fund (pages 7 and 8, line 5) December 2018 MTD operating revenues of $9,101,392
is $41,158 (or 0.5%) more than budgeted and $1,376,160 (or 17.8%) more than December 2017
MTD. December 2018 YTD operating revenues of $88,860,042 is $19,862,761 (or 18.3%) less than
budgeted and $2,102,365 (or 2.3%) less than December 2017 YTD.
Sewer System Fund (pages 13 and 14, line 5) December 2018 MTD operating revenues of
$11,138,069 is $283,128 (or 2.6%) more than budgeted and $1,727,501 (or 18.4%) more than
December 2017 MTD. December 2018 YTD operating revenues of $113,117,979 is $17,141,311 (or
13.2%) less than budgeted and $3,250,433 (or 3.0%) more than December 2017 YTD.
Drainage System Fund (pages 19 and 20, line 5) December 2018 MTD operating revenues of
$57,243 (or 100%) more than budgeted and is $53,146 (or 1297.2%) more than December 2017
MTD. December 2018 YTD operating revenues of $165,470 (or 100%) more than budgeted and is
$1,050,439 (or 86.4%) less than December 2017 YTD.
Total System Funds (pages 1 and 2, line 5) December 2018 MTD operating revenues of $20,296,704
is $381,530 (or 1.9%) more than budgeted and $3,156,807 (or 18.4%) more than December 2017
MTD. December 2018 YTD operating revenues of $202,143,491 is $36,838,602 (or 15.4%) less than
budgeted and $97,629 (or 0.0%) more than December 2017 YTD.

Operating Expenses:
Water System Fund (pages 7 and 8, line 18) December 2018 MTD operating expenses of $4,217,406
is $4,874,909 (or 53.6%) less than budgeted and $8,495,936 (or 66.8%) less than December 2017
MTD. December 2018 YTD operating expenses of $90,584,991 is $18,522,787 (or 17.0%) less than
budgeted and $367,221 (or 0.4%) less than December 2017 YTD.
Sewer System Fund (pages 13 and 14, line 18) December 2018 MTD operating expenses of
$5,744,959 is $4,433,243 (or 43.6%) less than budgeted and $5,296,200 (or 48.0%) less than
December 2017 MTD. December 2018 YTD operating expenses of $97,114,594 is $25,023,829 (or
20.5%) less than budgeted and $11,475,174 (or 13.4%) more than December 2017 YTD.
Drainage System Fund (pages 19 and 20, line 18) December 2018 MTD operating expenses of
$2,671,031 is  $3,728,217 (or 58.3%) less than budgeted and $7,692,381 (or 74.2%) less than
December 2017 MTD. December 2018 YTD operating expenses of $72,712,216 is $4,078,754 (or
5.3%) less than budgeted and $1,434,691 (or 1.9%) less than December 2017 YTD.
Total System Funds (pages 1 and 2, line 18) December 2018 MTD operating expenses of
$12,633,396 is $13,036,368 (or 50.8%) less than budgeted and $21,484,517 (or 63.0%) less than
December 2017 MTD. December 2018 YTD operating expenses of $260,411,802 is $47,625,369 (or
15.5%) less than budgeted and $9,673,274 (or 3.9%) more than December 2017 YTD.



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Net Non-Operating Revenues:

Water System Fund (pages 7 and 8, line 28) December 2018 MTD non-operating revenues of
$179,387 is $90,040 (or 33.4%) less than budgeted and $1,121,484 (or 86.2%) less than
December 2017 MTD. December 2018 YTD net non-operating revenues of $747,162 is
$2,485,956 (or 76.9%) less than budgeted and $1,437,847 (or 65.8%) less than December 2017
YTD.

Sewer System Fund (pages 13 and 14, line 28) December 2018 MTD non-operating revenues of
$41,359 is $211,521 (or 83.6%) less than budgeted and $1,388,239 (or 97.1%) less than
December 2017 MTD. December 2018 YTD net non-operating revenues of $375,238 is
$2,659,325 (or 87.6%) less than budgeted and $1,671,334 (or 81.7%) less than December 2017
YTD.

Drainage System Fund (pages 19 and 20, line 28) December 2018 MTD non-operating revenues
of $205 is $101,020 (or 99.8%) less than budgeted and $1,020,643 (or 100.0%) less than
December 2017 MTD. December 2018 YTD net non-operating revenues of $54,618,875 is
$562,162 (or 1.0%) less than budgeted and $2,182,507 (or 3.8%) less than December 2017 YTD.
Total System Funds (pages 1 and 2, line 28) December 2018 MTD non-operating revenues of
$220,951 is $402,581 (or 64.6%) less than budgeted and $3,530,366 (or 94.1%) less than
December 2017 MTD. December 2018 YTD net non-operating revenues of $55,741,275 is
$5,707,443 (or 9.3%) less than budgeted and $5,291,688 (or 8.7%) more than December 2017
YTD.

Income Before Contributions in Aid of Construction:

Water System Fund (pages 7 and 8, line 29) December 2018 MTD income before contributions of
$5,063,373 is $4,826,028 (or 2033.3%) more than budgeted and $8,750,612 (or 237.3%) more than
December 2017 MTD. December 2018 YTD income before capital contributions of -$977,787 is
$3,825,930 (or 134.3%) less than budgeted and $3,172,991 (or 144.5%) less than December 2017
YTD.

Sewer System Fund (pages 13 and 14, line 29) December 2018 MTD income before contributions of
$5,434,469 is $4,504,849 (or 484.6%) more than budgeted and $5,635,462 (or 2803.8%) more than
December 2017 MTD. December 2018 YTD income before capital contributions of $16,378,623 is
$5,223,193 (or 46.8%) more than budgeted and $9,896,075 (or 37.7%) less than December 2017
YTD.

Drainage System Fund (pages 19 and 20, line 29) December 2018 MTD income before contributions
of -$2,613,583 is $3,684,439 (or 58.5%) more than budgeted and $6,724,884 (or 72.0%) more than
December 2017 MTD. December 2018 YTD income before capital contributions of -$17,927,871 is
$3,682,062 (or 17.0%) more than budgeted and $1,798,256 (or 11.1%) less than December 2017
YTD.

Total System Funds (pages 1 and 2, line 29) December 2018 MTD income before contributions of
$7,884,259 is $13,015,317 (or 253.7%) more than budgeted and $21,110,957 (or 159.6%) more than
December 2017 MTD. December 2018 YTD income before capital contributions of -$2,527,036 is
$5,079,324 (or 66.8%) more than budgeted and $14,867,323 (or 120.5%) less than December 2017
YTD.



SEWERAGE AND WATER BOARD OF NEW ORLEANS

The balances of funds from the Series 2014 bond proceeds available for capital construction as of
December 31, 2018 are:

Water Sewer Total
Original Balance $ 144,253.66 - $ 144,253.66
Less Disbursements = - a
Plus Reimbursements s - “
Plus Income 122.52 - 122.52
Ending Balance $ 144,376.18 - $ 144,376.18

The balances of funds from the Series 2015 bond proceeds available for capital construction as of
December 31, 2018 are:

Water Sewer Total
Original Balance $ 7,376,835.98 $ 5,926.66 $ 7,382,762.64
Less Disbursements (3,000,000.00) - (3,000,000.00)
Plus Reimbursements = - -
Plus Income 4,950.19 4.03 4,954.22
Ending Balance $ 4,381,786.17 $ 5,930.69 $ 4,387,716.86
Total $4,526,162.35 $5,930.69 $4,532,093.04

The days-of-cash at December 31, 2018 were 179 days for the water system, 178 days for the sewer system, 19
days for the drainage system and 138 days for the total systems. We have met the bond covenant requirements
for both the water and sewer systems of 90 days each. Combined the total system results were below the
minimum policy target of 180 days. Individually, water, sewer, and drainage system did not meet its policy
target of 180 days.

Debt service coverage is not included in the preliminary December 2018 financials as we are still calculating
accrued revenues and expenses.

The final financial conditions of the Board will be incorporated into the 2018 Comprehensive
Annual Financial Report and made available no later than June 30, 2019 as required.

Rosita Thomas
Finance Administrator
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Sewerage and Water Board of New Orleans
Total System Unrestricted Cash and Cash Equivalents
in Days of O&M Expenses at Month End December 2018

Description: Establish and maintain an effective balance
between long-term debt, assets values, operations and
maintenance expenditures, and operating revenues.

EUM Attribute:
Financial Viability

Constituency:
Suppliers and
Bondholders

Currently Meeting
Goal: No

Objective: Provide adequate

cash to pay invoices on a

timely basis

Process Operating

Within Control Limits:

Yes

Analysis

Goal: Cash balance of
at least 180 days of
O&M expenses.

Trend: Favorable

Monthly cash balances have remained stable except for repayment of previous inter-system loans. Note:
Reclassification of certain currents assets from restricted to unrestricted in October 2013 resulted in higher

unrestricted balances.

700

Plans for Improvement
Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan.

600 |-

500

400 RATTT v

200

o e an o o on G on wn w0 an = o w w0 o8 o W ———

100
0 =
5|88
Jan
2016 2347
2017 236.4

2018 1326

Jul

=
|°—Im‘:.
<=5

e—— [easurement

Data Table
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Sewerage and Water Board of New Orleans
Water System Unrestricted Cash and Cash Equivalents
in Days of O&M Expenses at Month End December 2018

EUM Attribute: Description: Establish and maintain an effective balance
Financial Viability between long-term debt, assets values, operations and
maintenance expenditures, and operating revenues.

Constituency: Objective: Provide adequate Goal: Cash balance
Suppliers and cash to pay invoices on a of at least 180 days of
Bondholders timely basis O&M expenses.
Currently Meeting Process Operating Trend: Favorable
Goal: No Within Control Limits:
Yes
Analysis

Monthly cash balances have remained stable except for repayment of previous inter-system loans. Note:
Reclassification of certain current assets from restricted to unrestricted in October 2013 resulted in higher
unrestricted balances.

Plans for improvement
Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan.
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Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov  Dec
2016 2006 1845 187.7 1780 183.0 1715 1535 1659 1589 1622 1893 197.3
2017 1962 191.3 1909 1887 188.1 1872 187.8 1982 1872 1688 1827 153.0
2018 13041 1247 119.0 1024 96.4 130.0 1247 1122 1060 1217 1319 179.2



Sewerage and Water Board of New Orleans
Sewer System Unrestricted Cash and Cash Equivalents
in Days of O&M Expenses at Month End December 2018

EUM Attribute: Description: Establish and maintain an effective balance
Financial Viability between long-term debt, assets values, operations and
maintenance expenditures, and operating revenues.

Constituency: Objective: Provide adequate Goal: Cash balance
Suppliers and cash to pay invoices on a of at least 180 days of
Bondholders timely basis O&M expenses.
Currently Meeting Process Operating Trend: Favorable
Goal: No Within Control Limits:
Yes
Analysis

Monthly cash balances have remained stable except for repayment of previous inter-system loans. Note:
Reclassification of certain current assets from restricted to unrestricted in October 2013 resulted in higher
unrestricted balances.

Plans for Improvement
Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan.
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2016 2414 3053 469.9 3804 4037 4195 4564 4331 4387 4449 4051 3839
2017 2875 2791 2913 3004 3087 2944 3093 3146 3179 309.3 3153 2467
2018 176.8 1699 1157 943 1554 64.4 37.7 35.9 39.6 56.1 496 178.1



Sewerage and Water Board of New Orleans
Drainage System Unrestricted Cash and Cash Equivalents
in Days of O&M Expenses at Month End December 2018

EUM Attribute: Description: Establish and maintain an effective balance
Financial Viability between long-term debt, assets values, operations and
maintenance expenditures, and operating revenues.

Constituency: Objective: Provide adequate Goal: Cash balance
Suppliers and cash to pay invoices on a of at least 180 days of
Bondholders timely basis O&M expenses.
Currently Meeting Process Operating Trend: Unfavorable
Goal: No Within Control Limits:
No
Analysis

Monthly cash balances typically increase during the first quarter from property tax collections and then
decrease for the remainder of the year. The long-term goal will not be met until a new revenue stream for the
drainage system is created and implemented.

Plans for Improvement
Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan.
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Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2016 287.9 3216 299.4 4192 4575 4666 3603 3983 3753 3512 306.8 2337
2017 209.5 333.3 4327 400.8 337.1 307.5 2476 3403 3024 1392 1302 1191
2018 56.1 69.0 2181 188.2 336 81.6 3.8 7.5 0 0 0 19.0



Sewerage and Water Board of New Orleans
Comparative Variance Indicators for Financial Results
Through December 2018

Statement of Revenues, Expenses, and
Changes in Net Position Total Water Sewer Drainage
with Prior Year Comparisons

Revenues . .
Operating Expenses r

Non-Operating Revenues and Expenses

Income before Capital Contributions

Statent of Reeues, xpenses, and
Changes in Net Position Total Water Sewer Drainage
with Budget Comparisons

Revenues

Operating Expenses

Non-Operating Revenues and Expenses

Income before Capital Contributions

Statement of Net Position
with Prior Year Comparisons

Plant, Property, and Equipment

Restricted Current Assets

Unrestricted Designated Current Assets

Unrestricted Undesignated Current Assets

Net Position

Long-Term Liabilities

Current Liabilities from Unrestricted Assets

Current Liabilities from Restricted Assets

Statement of Cash Flows

with Prior Year Comparisons ol Water SENER dsainage

Operating Activities

Non-Capital Financing Activities

Capital and Related Financing Activities

Investing Activities

Net Increase in Cash

Yellow = Unfavorable Variance / No Action Recommended




OFFICE OF GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS

February 20, 2019

To the Honorable President and members of the Sewerage and Water Board of New Orleans:

The following report for the month of January presented herewith:

Contract 1352 — Industrial & Mechanical Contractors, Inc. — Katrina related replacement
of Pump Package at the Main Water Purification Power Plant Complex. Contract accepted by the
Board on October 17, 2018, awaiting clear lien & retainage payment. This work is 100%
complete. (CP Item 175).

Contract 1378 — Plant-N-Power Services, LLP — Hurricane Katrina related repairs to
Boilers/Duct/Elevator at the Main Water Purification Plant Power Complex. This work is 100%
complete. (CP Item 175).

Contract 1384 — M.R. Pittman Group, LLC — Sycamore Filter Gallery Backwash Pump
Replacement. This work is approximately 75% complete. (CP Item 122).

Contract 1393 — Cycle Construction, LLC. — Secondary Chlorination Station at Venetian
Isles. This work is approximately 99% complete. (CP Item 175).

Contract 1395 — Burk-Kleinpeter Construction, Inc. — Water Hammer Hazard Mitigation
— Elevated Storage Tanks. This work is approximately 82% complete. (CP Item 175).

Contract 1397 — Maguire Iron, Inc. — Improvements to Michoud Water Tower. This
work is approximately 98% complete. (CP Item 175).

Contract 1405 — M.R. Pittman Group, LLC — Structural & Filter Rehab in the area of
Sycamore Filter Gallery (SFG) Filter #21-24. This work is approximately 99% complete. (CP
Item 135).

Contract 1406 — Industrial & Mechanical Contractors, Inc. — Structural & Filter Rehab in
the area of Sycamore Filter Gallery (SFG) Filters #13, 15, 18 & 27. This work is approximately
30% complete. (CP Item 110).



Contract 2106 — Fleming Construction Co., Inc. — New Water, Sewer & Drain Service
Connection. This work is approximately 98% complete. (CP Item 175).

Contract 2125 — Wallace C. Drennan, Inc. — Waterline Replacement & Extensions. This
work is approximately 76% complete. (CP Item 175).

Contract 2126 — Wallace C. Drennan, Inc. — Water Point Repair. This work is
approximately 99% complete. (CP Item 214).

Contract 2129 — Wallace C. Drennan, Inc. — Water Point Repair. This work is
approximately 20% complete. (CP Item 214).

Contract 2130 — Wallace C. Drennan, Inc. — Water Point Repair. This work is
approximately 33% complete. (CP Item 175).

Contract 2133— Wallace C. Drennan, Inc. — Emergency Water Point Repair. This work is
approximately 98% complete. (CP Item 175).

Contract 2134 — Fleming Construction Co., Inc. — Emergency Water Point Repair. This
work is approximately 98% complete. (CP Item 175).

Contract 2135 — Boh Brothers Construction Co., LLC — Emergency Water Point Repair.
This work is approximately 99% complete. (CP Item 175).

Contract 2136 — Grady-Crawford — Emergency Water Point Repair. This work is
approximately 55% complete. (CP Item 214).

Contract 3664 — Hard Rock Construction, Inc. — Replacement of Sewage Pumping
Station #8. This work is approximately 98% complete. (CP Item 340).

Contract 3665 — TKTMJ, Inc. — Hurricane Katrina 404 Hazard Mitigation Grant Program
Replacement of DOTD Sewage Lift Station. This work is approximately 99% complete. (CP
Item 340).

Contract 3667 — TKTM]J, Inc. — Hurricane Katrina 404 Hazard Mitigation Grant Program
Replacement of Plum Orchard Sewage Lift Station. This work is approximately 99% complete.
(CP Item 340).



Contract 6254 — Walter J. Barnes Electric Co., Inc. —Hurricane Katrina related repairs to
Central Yard Garage #2/Electrical & Main Power Room. This work is approximately 99%
complete. (CP Item 676).

Contract 6259 — Industrial & Mechanical Contractors, Inc. — Installation of Permanent
Generator at 5 Underpass Stations. This work is approximately 99% complete. (CP Item 575).

Contract 8139 — W.L. Wymann Construction Co., Inc. — Re-bid to replace the Central
Yard Annex Building damaged during Hurricane Katrina. This work is approximately 99%
complete. (CP Item 175).

Contract 8144 — Wallace C. Drennan, Inc. — Repaving of Open Cuts in Streets,
Driveways, & Sidewalks resulting from the repair to the Sewerage & Water Board of New
Orleans Underground Utilities. This work is approximately 99% complete. (CP Item 880).

Contract 30014 — CES — Cleaning & CCTV Inspection. This work is approximately 99%
complete. (CP Item 375).

Contract 30016 — Wallace C. Drennan, Inc. - Manhole to Manhole & Sewer Point Repair.
This work is approximately 99% complete. (CP Item 375).

Contract 30100 — Gootee Construction, Inc. — Electrical Modifications to the Effluent
Pump House at EBWWTP. Contract accepted by the Board on November 14, 2018, awaiting
clear lien & retainage payment. This work is 100% complete. (CP Item 375).

Contract 30102 — The McDonnel Group — DPS 17/Station D Structural Repairs. This
work is approximately 40% complete. (CP Item 511).

Contract 30106 — Chart Mechanical Construction — Rehabilitation of Bio-Reactor Train
#4 at EBWWTP. This work is approximately 99% complete. (CP Item 348).

Contract 30109 — Cycle Construction — Sewer Pumping Station A Structural
Rehabilitation. This work is approximately 10% complete. (CP Item 326).

Contract 30110 — Barnes Electric — Electrical Improvements Phase 2 at the EBWWTP.
This work is approximately 45% complete. (CP Item 348).



Contract 30203 — Wallace C. Drennan, Inc. — Sewer Point Repairs. This work is
approximately 99% complete. (O & M).

Contract 30204 — Wallace C. Drennan, Inc. — Manhole to Manhole & Sewer Point
Repair. This work is approximately 94% complete. (CP Item 318).

Contract 30205 — Wallace C. Drennan, Inc. — New Orleans East Basin, Plum Orchard
Sewer Rehabilitation. This work is approximately 99% complete. (CP Item 317/375).

Contract 30206 — Fleming Construction Co., Inc. — New Orleans East Basin,W. Lake
Forest & Read Blvd. West Sewer Rehabilitation. Contract accepted by the Board on July 18,
2018, awaiting clear lien & retainage payment. This work is 100% complete. (CP Item
317/375).

Contract 30207 — BLD Services, Inc. — New Orleans East Read East & West Viavant.
This work is approximately 94% complete. (CP Item 317).

Contract 30208 — Fleming Construction Co., Inc. — New Orleans East De’Lest &
Venetian Isles. This work is approximately 99% complete. (CP Item 317).

Contract 30216 — Wallace C. Drennan, Inc. — Sewer Point Repair. This work is
approximately 95% complete. (O & M Item).

Contract 30218 — Wallace C. Drennan, Inc. — Sewer Point Repair. This work is
approximately 5% complete. (O & M Item).

Contract 30219 — Wallace C. Drennan, Inc. — Manhole to Manhole & Sewer Point
Repair. This work is approximately 30% complete. (CP Item 175).

Contract 140033 — Echologics, LLC. — Leak Detection Services. This work is
approximately 99% complete. (CP Item 175).



CURRENT EMERGENCY BID CONTRACTS

TEMPORARY GENERATORS AT CARROLLTON FREQUENCY CHANGER, DPS4,

CITRUS DPS, DWYER DPS, GRANT DPS, MAXENT DPS, OLEANDER DPS, ELAINE
DPS, AND SPS A AND TEMPORARY A/C UNITS AT POWER HOUSE #1 AND PLANT

FREQUENCY CHANGER - REQUISITION NO. EE 17-0006

Contractor: United Rentals
Amount: $5,537,025.44
% complete: 99 %

The Notice to Proceed was issued on Tuesday, August 8, 2017.

PURCHASE OF FIVE 25Hz GENERATORS SETS - REQUISITION NO. EE 17-0008

Contractor: ARCCO
Amount: $11,895,000.00
% complete: 99 %

The Notice to Proceed was issued on August 29, 2017.

PLUMBING DEPARTMENT

Submitted herewith, you will find the monthly report for work performed by the Plumbing
Department;

There were 269 Plumbing, and 6 Backflow permits issued during the month of January.
This department complied with 676 requests for Plumbing Inspections, which consists of
inspections conducted with Licensed Plumbing Contractors, Property Owners, Tenants,
Department of Health and Hospitals Sanitarians, and Environmental Inspectors.

For your information, the following numbers are of the permits issued and inspections conducted.



2019 2018

Nov Dec Jan Jan YTD 2018
Plumbing Permits Issued 198 235 269 242
Backflow Permits Issued 009 003 006 045
207 238 275 287 275
Inspections Conducted
Water 387 368 335 247
Special 190 154 214 003
Final 194 115 127 101
Totals 771 637 676 351 676

RAINFALL REPORT FOR JANUARY 2019

The rainfall for the month of January was 2.78”, compared to the 126-year average of 4.52”
for the month of January. The cumulative rainfall through the First month of the year was
2.78” compared to the 126-year average of 4.53".

AVERAGE DAILY PUMPAGE FOR THE MONTH OF JANUARY

New Orleans Side 137.95 Million Gallons Per Day

Algiers Side 8.10 Million Gallons Per Day
Respectfully submitted,
ROBERT TURNER

GENERAL SUPERINTENDENT

RT/zfg
GENSUP%2-20-19



H7Il
SEWERAGE AND WATER BOARD OF NEW ORLEANS
OFFICE OF SPECIAL COUNSEL

February 20, 2019
To the Honorable President and Members of the
Sewerage and Water Board of New Orleans:

The following represents Legal Department activities during the month of January
2019.

CONTRACTS EXECUTED BEFORE SPECIAL COUNSEL:

ALTIVIA CHEMICALS, LLC - Contract for Furnishing Liquid Ferric Sulfate -
$1,628,000.00

CRESCENT CITY INDUSTRIAL SERVICES - Contract for Furnishing #1 All Cotton Rag
Wipers - $39,000.00

DEANGELO BROTHERS, LLC - Contract for Furnishing Chemical Control of Foliage
at specified Sewerage and Water Board locations within the City of New Orleans
- $198,997.00

CIVIL SUITS FILED AGAINST BOARD:
New:

CHART MECHANICAL CONSTRUCTION, L.L.C V. SEWERAGE AND WATER
BOARD OF NEW ORLEANS, No. 18-13031, Civil District Court. [n this case,
plaintiff filed Petition for Writ of Mandamus in connection with Contract
30106.

Respecifully submitted,

YYG:smh
n:\monthly reports\2019\02.20.19.doc



Project Delivery Unit
January 2019 Closeout Snapshot

% # OBLIGATED POTENTIAL # OBLIGATED of Prﬁ'ects OBLIGATED
Hurricane Katrina Project FEMA Obligated FEMA Revenue FEMA Obligation Financiall of Projects Value of Projects Value of Projects of Projects Value of Projects % % Submittjed but Value of Projects
Count g Received per LAPA Balance y Submitted for Submitted for Submitted to Officially Officially Submitted | Closed . Submitted but Not
Complete Not Officially L
Closeout Closeout Closeout Closed Closed Closed Officially Closed
St. Joseph Headquarters 20 $ 2,225,704.82 | $ 1,402,516.25 | $ 823,188.57 63% 19 $ 1,125,107.83 | $ 2,097,797.83 14 $ 462,456.56 95% 70% 5 $ 662,651.27
Central Yard 42 $ 27,887,826.99 | $ 25,995,808.50 | $ 1,892,018.49 93% 40 $ 26,878,083.94 | $ 25,526,083.94 24 $ 6,156,321.54 95% 57% 16 $ 20,721,762.40
Wastewater Treatment Plant 128 $ 89,355,421.28 | $ 76,402,209.50 | $ 12,953,211.78 86% 127 $ 83,490,913.28 | $ 80,080,536.28 110 $ 29,296,472.53 99% 86% 17 $ 54,194,440.75
Carrollton Water Plant 55 $ 75,901,500.33 | $ 64,804,890.93 | $ 11,096,609.40 85% 53 $ 14,329,381.73 | $ 14,623,581.73 42 $ 7,641,954.18 96% 76% 11 $ 6,687,427.55
Distribution Network 27 $ 196,982,528.55 | $ 160,803,340.41 | $ 36,179,188.14 82% 25 $ 116,490,014.08 | $ 120,757,419.08 14 $ 27,889,519.69 93% 52% 11 $ 88,600,494.39
JIRR 2 $ 268,448,968.15 | $ 3,369,867.79 | $ 265,079,100.36 1% 0 $ - 0 $ - 0% 0% 0 $ -
Donors 53 $ 68,387,383.70 | $ 54,228,733.82 | $ 14,158,649.88 79% 8 $ 1,475,31081 | $ 1,386,443.81 0 $ - 15% 0% 8 $ 1,475,310.81
Pump Stations 166 $ 81,310,044.25 | $ 70,452,651.45 | $ 10,857,392.80 87% 156 $ 69,235,012.98 | $ 71,298,261.98 134 $ 42,732,866.34 94% 81% 22 $ 26,502,146.64
Total 493 $ 810,499,378.07 | $ 457,460,018.65 | $ 353,039,359.42 56% 428 $ 313,023,824.65 | $ 315,770,124.65 338 $ 114,179,590.84 87% 69% 90 $ 198,844,233.81
% # OBLIGATED POTENTIAL # OBLIGATED of Prﬁjects OBLIGATED
- Project . FEMA Revenue FEMA Obligation - . of Projects Value of Projects Value of Projects of Projects Value of Projects % % - Value of Projects
Hurricane Gusta
urn ustav Count FEMA Obligated Received per LAPA Balance Financially Submitted for Submitted for Submitted to Officially Officially Submitted | Closed Smeltt.eq but Submitted but Not
Complete Not Officially .
Closeout Closeout Closeout Closed Closed Closed Officially Closed
Total 9 $ 667,553.90 | $ 668,689.06 | $ (1,135.16) 100% 9 $ 667,553.90 | $ 667,553.90 7 $ 408,300.78 100% 78% 2 $ 259,253.12
% # OBLIGATED POTENTIAL # OBLIGATED of Pr#;jects OBLIGATED
. Project . FEMA Revenue FEMA Obligation . . of Projects Value of Projects Value of Projects of Projects Value of Projects % % . Value of Projects
Hurricane Isaac
urr Count FEMA Obligated Received per LAPA Balance Financially Submitted for Submitted for Submitted to Officially Officially Submitted | Closed Smem?q but Submitted but Not
Complete Not Officially .~
Closeout Closeout Closeout Closed Closed Closed Officially Closed
Total 8 $ 1,554,775.01 | $ 955,019.44 | $ 599,755.57 61% 1 $ 454020 | $ 4,540.20 1 $ 4,540.20 13% 13% 0 $ -
% # OBLIGATED POTENTIAL # OBLIGATED of Pr#ct)jects OBLIGATED
. Project . FEMA Revenue FEMA Obligation . . of Projects Value of Projects Value of Projects of Projects Value of Projects % % . Value of Projects
Tropical Storm Nate . . . . L . . -
P Count FEMA Obligated Received per LAPA Balance Financially Submitted for Submitted for Submitted to Officially Officially Submitted | Closed Smeltt?d. but Submitted but Not
Complete Not Officially -
Closeout Closeout Closeout Closed Closed Closed Officially Closed
Total 2 $ 439,728.39 | $ - $ 439,728.39 0% 0 $ - $ - 0 $ - 0% 0% 0 $ -
% # OBLIGATED POTENTIAL # OBLIGATED o o of Pr#ct)'ects OBLIGATED
Hurricane Katrina HMGP | Contract FEMA Obligated FEMA Revenue FEMA Obligation Financially of Contracts Value of Projects Value of Projects of Projects Value of Projects Submoitted Clo(s)ed Submittfad but Value of Projects
Hazard Mitigation No. Count g Received per LAPA Balance Complete Submitted for Submitted to Officially Officially - Submitted but Not
Completed Not Officially -
Closeout Closeout Closed Closed Officially Closed
Closed
Retrofit of Power House 39 10 $ 109,204,525.00 | $ 93,653,306.12 | $ 15,551,218.88 86% 2 $ - $ - 0 $ - 0% 0% 0 $ -
Flood Mitigation of 9 SPS 6 9 $ 19,987,722.00 | $ 19,076,237.25 | $ 911,484.75 95% 8 $ - $ - 0 $ - 0% 0% 0 $ -
Total 19 $ 129,192,247.00 | $ 112,729,543.37 | $ 16,462,703.63 87% 10 $ - $ - 0 $ - 0% 0% 0 $ -
% 4 OBLIGATED POTENTIAL # OBLIGATED % % of Prf)jects OBLIGATED
Hurricane Ike HMGP | Project . FEMA Revenue FEMA Obligation Financially Value of Projects Value of Projects of Projects Value of Projects . . Value of Projects
Hazard Mitigation No. Count FEMA Obligated Received per LAPA Balance Complete of Contracts Submitted for Submitted to Officially Officially Submitted | Closed Subm|tt§eo_l but Submitted but Not
Completed Not Officially _
Closeout Closeout Closed Closed Officially Closed
Closed
Five Underpass Generators 2 1 $ 988,658.00 | $ 839,129.23 | $ 149,528.77 85% 0 $ i - 0 $ - 0% 0% 0 $ -
Total 1 $ 988,658.00 | $ 839,129.23 | $ 149,528.77 85% 0 $ - $ - 0 $ - 0% 0% 0 $ -
TOTALS FEMA Obligated FEMA Revenue Received | FEMA Obligation Balance

$

943,342,340.37

$ 572,652,399.75

$ 370,689,940.62




SEWERAGE AND WATER BOARD OF NEW ORLEANS

January 31, 2019

Strategy Committee

Sewerage and Water Board of New Orleans

New Orleans, Louisiana

Subject: Monthly Human Resources Activity Report for the Period January 1 — January 31, 2019

Dear Directors:

Please find below an account of various Board human resources activities for the period January 1- January 31,
2019. This monthly snapshot is presented to keep you abreast of the progress and challenges related to the
Board’s ability to hire and retain the best qualified candidates.

Human Resources Activities

Beginning Vacant Positions: Approx. 247 (Reconciled number plus new 2019 budgeted positions)
Ending Vacant Positions: 251

New Hires: 14

Resignations: 11

Retirement: 1

Retirement Eligible (Not in DROP): Report unavailable at this time

DROP Program Participants: 107
e Beginning Balance: 109
e New Member(s): 1
e Member(s) Removed: 3

Promotions: 12
Disciplinary Actions: 20

e Demotions: 0
e Rehabilitations: 0



e Reprimands: 9
e Suspensions: 8
e Terminations: 3

Santa Maria Jase
Executive Secretary
Human Resources Department

Attachments:
Monthly Activity Report
Resignation Analysis
DROP Summary



January Monthly Activity Report

DATE |acTION JOB TITLE |REASON

New Hires:

1/7/2019 Laborer

1/21/2019 Laborer

1/21/2019 Laborer

1/31/2019 Legal Administrative Assistant

1/7/2019 Management Development Analyst |

1/7/2019 Management Development Analyst |

1/7/2019 Material & Store Supervisor

1/21/2019 Networks Maintenance Technician |

1/21/2019 Networks Maintenance Technician |

1/21/2019 Networks Senior Maintenance Technician Il

1/7/2019 Office Assistant Il

1/7/2019 Office Assistant Il

1/21/2019 Office Assistant Il

1/7/2019 Office Assistant Trainee

Total 14

Resignations:

1/2/2019 Auditor Accepted Employment Outside of Civil Service
1/12/2019 Environmental Enforcement Technician | Accepted Employment Outside of Civil Service
1/27/2019 Office Assistant Il Accepted Employment Outside of Civil Service
12/29/2018 Utilities Plant Worker Accepted Employment Outside of Civil Service
1/14/2019 Laborer Avoided Disciplinary Action

12/28/2018 Utilities Plant Worker Avoided Disciplinary Action

1/10/2019 Laborer Left City

1/28/2019 Networks Maintenance Technician | Other (Job Abandonment)

1/5/2019 Equipment Operator | Promoted to the City

1/28/2019 Office Assistant Il Transferred to the City

12/29/2018 Principal Engineer Transferred to the City

Total 11

Retirements:

1/1/2019 Steam Plant Engineer I

Total 1

DROP:

Started DROP

1/11/2019 Added DROP Networks Master Maintenance Technician Il

Total 1

Ended DROP

12/31/2018 Ended DROP Laboratory Technician IlI
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1/3/2019 Ended DROP Legal Administrative Assistant

1/12/2019 Ended DROP Office Assistant IV

Total 3

Promotions:

1/21/2019 Networks Maintenance Technician Il
1/21/2019 Networks Maintenance Technician Il
1/14/2019 Networks Master Maintenance Technician |
1/14/2019 Networks Senior Maintenance Technician Il
12/31/2018 Office Assistant |

12/31/2018 Office Assistant IV

1/21/2019 Office Support Specialist

1/21/2019 Office Support Specialist

1/21/2019 Power Dispatcher Il

1/10/2019 Pumping Stations Supervisor

1/16/2019 Utility Services Manager

12/31/2018 Utilities Trade Specialist Il

Total 12

Disciplinary Actions:

1/16/2019 Reprimand Administrative Support Supervisor | Inappropriate Workplace Behavior
1/15/2019 Reprimand Networks Maintenance Technician | Job Abandonment

1/17/2019 Reprimand Pumping Plant Operator Neglect of Duty

1/23/2019 Reprimand Pumping Plant Operator Sleeping on Post

1/15/2019 Reprimand Pumping Plant Operator Violation of Attendance Policy
1/28/2019 Reprimand Steam Plant Engineer I Inappropriate Workplace Behavior
1/15/2019 Reprimand Utilities Plant Worker Sleeping on Post

1/2/2019 Reprimand Utilities Plant Worker Violation of Attendance Policy
12/28/2018 Reprimand Utilities Plant Worker Violation of Attendance Policy
12/14/2018 Suspension Laborer Fighting/Reasonable Suspicion
1/16/2019 Suspension Laborer Failed a Condition of Employment
1/14/2019 Suspension Networks Maintenance Technician | Violation of Attendance Policy
1/3/2019 Suspension Office Assistant Trainee Reasonable Suspicion

1/18/2019 Suspension Pumping Plant Operator Reasonable Suspicion

12/14/2018 Suspension Utilities Maintenance Technician | Fighting/Reasonable Suspicion
1/15/2019 Suspension Utilities Master Maintenance Technician | Neglect of Duty/Job Abandonment
1/18/2019 Suspension Utilities Plant Worker Reasonable Suspicion

1/11/2019 Termination Laborer Unwilling/Unable to Perform Work
1/30/2019 Termination Networks Maintenance Technician | Unwilling/Unable to Perform Job Duties
1/18/2019 Termination Water Service Inspector | Failed Working Test Period/Job Abandonment
Total 20
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Human Resources Hiring Activities

January 2019
Month Year New Hires | Resignations | Terminations | Ended DROP | Retirement
January 2019 14 11 3 3 1
Totals 14 11 3 3 1
14 New Hires

129% Left (18 Employees)
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Human Resources Hiring Activities

January 2018
Month Year New Hires | Resignations | Terminations | Ended DROP | Retirement
January 2018 19 6 2 1 0
Totals 19 6 2 1 0
19 New Hires

47% Left (9 Employees)
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Hiring Classifications

January 2019
Month/Year City-Wide | SWB | Direct Hire | Unclassified | Total Positions
January 2019 7 3 4 0 14
Total Hires 7 3 4 0 14
City-Wide 50%
SWB 21%
Direct Hire 29%
Unclassified 0%
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Hiring Classifications

January 2018
Month/Year City-Wide | SWB | Direct Hire | Unclassified | Total Positions
January 2018 7 7 2 3 19
Total Hires 7 7 2 3 19
City-Wide 37%
SWB 37%
Direct Hire 11%
Unclassified 15%
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Hiring Categories for 2019

Position Type Number of Positions | Percentage
Administrative/Professional: 7 50%
Operational/Technical: 7 50%
Total Hires for 2019: 14 100%

Administrative/Professional

Position Number of Positions
Legal Administrative Assistant 1
Management Development Analyst | 2
Office Assistant Il 3
Office Assistant Trainee 1

Operational/Technical

Position Number of Positions
Laborer 3
Material & Store Supervisor 1
Networks Maintenance Supervisor 2
Networks Senior Maintenance Technician Il 1
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Resignations for January 2019

Date Reason Job Title
1/2/2019 Accepted Employment Outside of Civil Service Auditor
1/12/2019 Accepted Employment Outside of Civil Service Environmental Enforcement Technician |
1/27/2019 Accepted Employment Outside of Civil Service Office Assistant Il
12/29/2018 * Accepted Employment Outside of Civil Service Utilities Plant Worker
1/14/2019 Avoided Disciplinary Action Laborer
12/28/2018 * Avoided Disciplinary Action Utilities Plant Worker
1/10/2019 Left City Laborer
1/28/2019 Other (Job Abandonment) Networks Maintenance Technician |
1/5/2019 Promoted to the City Equipment Operator |
1/28/2019 Transferred to the City Office Assistant Il
12/29/2018 * Transferred to the City Principal Engineer

Reason # of Resignations % of Total Resignations

Accepted Employment Outside of City Civil Service 4 36.4%
Avoided Disciplinary Action 2 18.1%
Continued Education
Employee Health
Left City (Relocated) 1 9.1%
Other Reasons 1 9.1%
Returned to School
Transferred and/or Promoted to the City 3 27.3%
Unknown
Work-Related (Environment)

Total 11 100%

*Employees resigned in December; however, the resignations are reflected in January.

10
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TITLE

PUMPING AND POWER PLANT OPR
PUMPING AND POWER PLANT OPR
PUMPING STATIONS SUPV ASST
WATER PURIFICATION OPERATOR 4
EQUIPMENT OPERATOR 2

OFFICE ASSISTANT 3

NETWORKS MAINTENANCE TECH 1
NET SENIOR MAINTENANCE TECH 1
PUMPING PLANT OPERATOR
AUTOMOTIVE MAINT. TECHNICIAN
ADMIN. SUPPORT SUPERVISOR 4
NET SENIOR MAINTENANCE TECH 2
PUMPING STATIONS SUPV ASST
NET MASTER MAINTENANCE TECH 1
STEAM PLANT ENGINEER 2

PUMPING STATIONS SUPV ASST
UTILITY SERVICES ADMINISTRATOR
SR. OFFICE SUPPORT SPECIALIST
STEAM PLANT ENGINEER 1
PUMPING AND POWER PLANT OPR
FLEET SERVICES MANAGER

STEAM PLANT ENGINEER 4

POWER DISPATCHER 4

NET SENIOR MAINTENANCE TECH 1
FIELD SERVICE SUPERVISOR

NET SENIOR MAINTENANCE TECH 1
CHIEF ACCOUNTANT

PUBLIC WORKS SUPERVISOR 2

NET SENIOR MAINTENANCE TECH 2
NET MASTER MAINTENANCE TECH 1
PRIN OFFICE SUPPORT SPECIALIST
AUTOMOTIVE SERVICES SUPERVISOR
UTIL MAINT MASTER SUPERVISOR
UTIL MAINT MASTER SUPERVISOR
UTIL MAINT MASTER SUPERVISOR

NET SENIOR MAINTENANCE TECH 1
NET MASTER MAINTENANCE TECH 1
NET SENIOR MAINTENANCE TECH 2
PUBLIC WORKS MAINTENANCE WKR 1
PUMPING STATIONS SUPV

PUMPING AND POWER PLANT OPR
UTILITY SERVICES ADMINISTRATOR
ADMIN. SUPPORT SUPERVISOR 4

NET SENIOR MAINTENANCE TECH 1
PUBLIC WORKS MAINTENANCE WKR 2
ENGINEER INTERN 2

SR. OFFICE SUPPORT SPECIALIST
OFFICE SUPPORT SPECIALIST

NET MASTER MAINTENANCE TECH 1

START

2/1/2014
3/1/2014
3/1/2014
6/4/2014
9/1/2014
10/1/2014
10/30/2014
10/31/2014
11/1/2014
12/1/2014
12/15/2014
12/19/2014
12/31/2014
12/31/2014
1/24/2015

2/1/2015
3/1/2015
3/28/2015
3/31/2015
8/1/2015
8/7/2015
9/22/2015
9/22/2015
11/1/2015
11/1/2015
11/1/2015
11/28/2015
12/2/2015
12/30/2015
12/30/2015
1/1/2016
1/8/2016
1/8/2016
1/8/2016
1/11/2016

2/1/2016
4/1/2016
6/1/2016
6/4/2016
8/1/2016
8/1/2016
9/1/2016
10/8/2016
11/1/2016
11/1/2016
12/1/2016
12/1/2016
12/1/2016
12/28/2016

DROP SUMMARY REPORT

END

2/1/2019
3/1/2019
3/1/2019
6/4/2019
9/1/2019
10/1/2019
10/30/2019
10/31/2019
11/1/2019
12/1/2019
12/15/2019
12/19/2019
12/31/2019
12/31/2019
1/24/2020
Employees within 1 year:
2/1/2020
3/1/2020
3/28/2020
3/31/2020
8/1/2020
8/7/2020
9/22/2020
9/22/2020
11/1/2020
11/1/2020
11/1/2020
11/28/2020
12/2/2020
12/30/2020
12/30/2020
1/1/2021
1/8/2021
1/8/2021
1/8/2021
1/11/2021
Employees within 2 years:

2/1/2021
4/1/2021
6/1/2021
6/4/2021
8/1/2021
8/1/2021
9/1/2021
10/8/2021
11/1/2021
11/1/2021
12/1/2021
12/1/2021
12/1/2021
12/28/2021

11

TIME

0.00
0.08
0.08
0.34
0.58
0.67
0.75
0.75
0.75
0.83
0.87
0.88
0.92
0.92
0.98

1.00
1.08
1.16
1.16
1.50
1.52
1.64
1.64
1.75
1.75
1.75
1.83
1.84
1.92
1.92
1.92
1.94
1.94
1.94
1.95

2.01
2.17
2.33
2.34
2.50
2.50
2.59
2.69
2.75
2.75
2.84
2.84
2.84
291

AVG TIME
REMAINING REMAINING EMPLOYEES
ON DROP

2.79

15

20

TOTAL

107

DATA AS OF JANUARY 31, 2019
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PUMPING AND POWER PLANT OPR
SR. OFFICE SUPPORT SPECIALIST
WATER PURIFICATION OPERATOR 4
PUMPING AND POWER PLANT OPR
WATER PURIFICATION OPERATOR 2
POWER DISPATCHER 3

FIELD SERVICE SUPERVISOR
ADMIN. SUPPORT SUPERVISOR 2
AUTOMOTIVE SECTION SUPERVISOR
ADMIN. SUPPORT SUPERVISOR 4
ENGINEER

NETWORKS MAINTENANCE TECH 2
ADMIN. SUPPORT SUPERVISOR 4
NETWORKS ZONE MANAGER 2

NET MASTER MAINTENANCE TECH 1
STEAM PLANT ENGINEER 1

NET SENIOR MAINTENANCE TECH 1
NETWORKS MAINTENANCE TECH 2
ENGINEER INTERN 2

NETWORKS MAINTENANCE TECH 2
NET SENIOR MAINTENANCE TECH 2
PUBLIC WORKS SUPERVISOR 4
MATERIAL AND STORES SUPV
ENGINEERING DIVISION MANAGER
PUMPING AND POWER PLANT OPR
NETWORKS MAINTENANCE TECH 1
WATER SERVICE INSPECTOR 2

NET SENIOR MAINTENANCE TECH 2
PRIN OFFICE SUPPORT SPECIALIST
FACILITIES ENGINEERING SUPV
UTIL METER SERVICES SUPV ASST
WATER PURIFICATION OPERATOR 2
STEAM PLANT ENGINEER 3
PLUMBING INSPECTION SUPV ASST
POWER DISPATCHER 3

ADMIN. SUPPORT SUPERVISOR 3
PRIN OFFICE SUPPORT SPECIALIST
BOILER PLANT OPERATOR
PUMPING AND POWER PLANT OPR
ADMIN. SUPPORT SUPERVISOR 1
PUMPING AND POWER PLANT OPR
AUTOMOTIVE MAINT. TECHNICIAN
DRAINAGE & SEWERAGE PUMP SUPV
NET SENIOR MAINTENANCE TECH 1
NET SENIOR MAINTENANCE TECH 2
ENV ENFORCEMENT TECHNICIAN 2
MAINTENANCE ENGINEER

UTILITY SENIOR SERVICES MGR
UTILITY SERVICES ADMINISTRATOR
ADMIN. SUPPORT SUPERVISOR 4
ENGINEERING SPECIALIST
AUTOMOTIVE MAINT. TECHNICIAN
OFFICE SUPPORT SPECIALIST

CHIEF ACCOUNTANT

BUYER 3

PUMPING STATIONS SUPERVISOR ASST

STEAM PLANT ENGINEER 2

12/31/2016
1/2/2017
1/2/2017
1/3/2017
1/5/2017
1/8/2017

2/13/2017
2/28/2017
3/1/2017
3/1/2017
4/1/2017
4/1/2017
4/1/2017
4/13/2017
5/1/2017
6/1/2017
6/1/2017
6/1/2017
6/20/2017
7/1/2017
7/1/2017
7/1/2017
7/3/2017
8/1/2017
8/1/2017
10/1/2017
10/1/2017
10/1/2017
11/6/2017
12/29/2017
1/3/2018
1/7/2018
1/8/2018
1/14/2018
1/19/2018

2/1/2018
2/1/2018
2/8/2018
2/8/2018
5/1/2018
5/1/2018
5/1/2018
5/1/2018
6/1/2018
6/1/2018
6/1/2018
6/2/2018
6/4/2018
7/31/2018
9/1/2018
9/7/2018
10/1/2018
10/1/2018
10/27/2018
12/1/2018
12/10/2018
12/31/2018
1/11/2019

DROP SUMMARY REPORT

12/31/2021
1/2/2022
1/2/2022
1/3/2022
1/5/2022
1/8/2022

Employees within 3 years:
2/13/2022
2/28/2022

3/1/2022
3/1/2022
4/1/2022
4/1/2022
4/1/2022
4/13/2022
5/1/2022
6/1/2022
6/1/2022
6/1/2022
6/20/2022
7/1/2022
7/1/2022
7/1/2022
7/3/2022
8/1/2022
8/1/2022
10/1/2022
10/1/2022
10/1/2022
11/6/2022

12/29/2022
1/3/2023
1/7/2023
1/8/2023

1/14/2023
1/19/2023

Employees within 4 years:
2/1/2023
2/1/2023
2/8/2023
2/8/2023
5/1/2023
5/1/2023
5/1/2023
5/1/2023
6/1/2023
6/1/2023
6/1/2023
6/2/2023
6/4/2023
7/31/2023
9/1/2023
9/7/2023
10/1/2023
10/1/2023
10/27/2023
12/1/2023
12/10/2023
12/31/2023
1/11/2024
Employees within 5 years:

12

2.92
2.92
2.92
2.93
2.93
2.94

3.04
3.08
3.08
3.08
3.17
3.17
3.17
3.20
3.25
3.33
3.33
3.33
3.39
3.42
3.42
3.42
3.42
3.50
3.50
3.67
3.67
3.67
3.77
3.91
3.93
3.94
3.94
3.96
3.97

4.01
4.01
4.02
4.02
4.25
4.25
4.25
4.25
4.33
4.33
4.33
4.34
4.34
4.50
4.59
4.60
4.67
4.67
4.74
4.84
4.86
4.92
4.95

20

29

23

DATA AS OF JANUARY 31, 2019
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DROP SUMMARY REPORT

JANUARY SUMMARY
EFFECTIVE
TITLE DATE ACTION
LABORATORY TECHNICIAN 3 12/31/2018 DELETION
LEGAL ADMINISTRATIVE ASSISTANT 1/3/2019 DELETION
OFFICE ASSISTANT 4 1/12/2019 DELETION
NETWORKS MASTER MAINTENANCE TECH 2| 1/11/2019 ADDITION

13

DATA AS OF JANUARY 31, 2019
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SEWERAGE AND WATER BOARD

Inter-Office Memorandum

Date: January 24, 2019
To: Ghassan Korban, Executive Director

Thru: Irma Plummer, EDBP Director @

From: Veronica Christmas, EDBP Compliance Officer,

Re: EDBP Contract Summary — January 2019

ANALYSES CONDUCTED BY EDBP
For the month of January 2019, the EDBP Department received one contract to review.

Furnishing Maintenance of Air Conditioning and Heating for Carrollton and Algiers Water
Purification Plants — REQ NO. PM18-0018

On Thursday, January 10, 2019 one (1) bid was received for subject contract. The bid total is as
follows:

Seruntine Refrigeration Service, Inc. $153,390.10
Five percent (5%) SLDBE participation was requested on this contract.

Seruntine Refrigeration Service, Inc., the sole bidder, submitted Precision Air & Liquid
Solutions, LLC (Eligible — Certified SLDBE) to supply filters. Signed correspondence from the
DBE on their own letterhead reaffirming negotiated terms was provided. EEC Electric, Inc.
(Eligible — Certified DBE) was also listed to install filters. Correspondence from the DBE on their
own letterhead reaffirming negotiated terms was not provided. Furthermore, Seruntine
Refrigeration Service, Inc. did not indicate the dollar amount of work to be performed nor the
percentage of the dollar amount related EEC Electric, Inc.’s portion of work.

Total Participation: $2,494.51 — 1.6%
Based upon analysis of SLDBE participation, the Economically Disadvantaged Business Program

recommends that the SLDBE participation submitted by Seruntine Refrigeration Service, Inc.
be considered as non-responsive to meeting EDBP bid requirements.



EDBP Department Summary — January 2019

CONSTRUCTION REVIEW COMMITTEE RECOMMENDATIONS

The Construction Review Committee convened on Thursday, January 10, 2019, and made the
following recommendations:

OPEN MARKET CONTRACT

1. Contract #5224 Rehab of five Underpass Drainage Pumping Stations

Budget Amount: $1,463,877.00
Recommended Percentage Goal:  36%
Renewal Option(s): None

STAFF CONTRACT REVIEW COMMITTEE RECOMMENDATIONS

The Staff Contract Review Committee convened on Thursday, January 10, 2019 and made the
following recommendations:

OPEN MARKET CONTRACTS

1. Request for Furnishing Aerosol, Janitorial & Industrial Chemicals

Budget Amount: $350,000.00
Recommended Percentage Goal:  30%
Renewal Option(s) One (1) - one (1) year renewal option

2. Furnishing Paper Products & Janitorial Supplies to the Sewerage and Water Board of
New Orleans

Budget Amount: $75,000.00
Recommended Percentage Goal:  30%
Renewal Option(s): One (1) - one (1) year renewal option

Page | 2



EDBP Department Summary — January 2019

FINAL ACCEPTANCE CONTRACTS with DBE PARTICIPATION

For the month of January 2019 there were three (3) Final Acceptance contracts with DBE
participation to report.

1.

Contract #6254 — Katrina Related Repairs of Main Power Room & Garage 2 Electrical at
Central Yard

DBE Goal: 36%

DBE Participation Achieved: 24.97%

Prime Contractor: Walter J. Barnes Electric Co., Inc.
Closeout Date: January 2019

The DBE subcontractor suspended operations of their business, no call, no show. Prime contractor had to
complete the subcontractor’s assigned scope of work.

The Economically Disadvantaged Business Program recommends that the participation on subject contract
be approved for Final Acceptance.

2.

Contract #8155 — Carrollton Water Plant Engineering Bldg. Renovation

DBE Goal: 35%

DBE Participation Achieved: 40.86%

Prime Contractor: Malin Construction Co., Inc.
Closeout Date: January 2019

The Economically Disadvantaged Business Program recommends that the participation on subject contract
be approved for Final Acceptance.

Emergency Contract Structural and Filter Rehab in the Area of Sycamore Filter Gallery Filters
#21-24 (Contract #1405)

DBE Goal: 20%

DBE Participation Achieved: 22.6%

Prime Contractor: M.R. Pittman Group, LLC
Closeout Date: December 2018

The Economically Disadvantaged Business Program recommends that the participation on subject contract
be approved for Final Acceptance.

Sewerage & Water Board of New Orleans Contracts with DBE Participation January 2019

There were no new contracts to report for the month of January 2019.

Page | 3
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