
SEWERAGE & WATER BOARD OF NEW ORLEANS 
BOARD OF DIRECTORS’ MEETING 

 

WEDNESDAY, FEBRUARY 20, 2019 
9:00 AM 

 
6 2 5  S T .  J O S E P H  S T R E E T  
2 N D  F L O O R  B O A R D  R O O M  

 
LaToya Cantrell, President  Tamika Duplessis, President Pro Tem  Jay H. Banks 

 Joseph PeychaudRobin Barnes  Ralph Johnson  Alejandra Guzman Lewis Sterling  
Andrew Amacker  Nicole Barnes  Lynes Sloss 

 

FINAL AGENDA 

ROLL CALL 

1. APPROVAL OF MINUTES dated January 16, 2019 

2. HONORS AND AWARDS 

Andrew Dugue, Engineer Intern II 

3. EXECUTIVE DIRECTOR’S REPORT 

4. COMMITTEE REPORTS 

a. Pension Committee Report 

b. Finance and Administration Committee Report 

5. ACTION ITEMS 

c. Resolution (R- 028-2019) Commendation to Andrew Dugue- Employee of the Month 

d. Resolution (R- 036-2019) Cooperative Endeavor Agreement-Max Pave Pavement 

Restoration Program 

e. Resolution (R-037-2019) Louisiana Compliance Questionnaire 

6. CORRESPONDING RESOLUTIONS 

f. Resolution (R-006-2019) Ratification of Change Order No. 4 and Final Acceptance for 

Contract 6254- Hurricane Relates Repairs to Electrical Equipment at Garage No. 2 and Main 

Power Building at Central Yard 

g. Resolution (R-014-2019) Contract 8155- Carrollton Water Plant Building Renovation 



h. Resolution (R-018-2019) Ratification of Change Order No. 16 and Final Acceptance for 

Contract 6247- Generator 4 Retrofit Power Distribution Network 

i. Resolution (R-020-2019) Contract 30106 Rehabilitation of Bio-Reactor Train #4 at East 

Bank Waste Water Treatment Plant 

j. Resolution (R-004-2019) Professional Services Contract Amendment No. 5 for Royal 

Engineers- Hurricane Katrina Related Water Restoration Projects 

k. Resolution (R-017-2019) Ratification of Change Order No. 4 for Contract 6249- Design 

Build Retrofit Power Distribution Network 

l. Resolution (R-019-2019) Approval of Change Order No. 1 for Contract 30109- Sewer 

Pumping Station a Structural Rehabilitation  

m. Resolution (R-026-2019) Ratification of Change Order No. 1 for Contract No. 2106- 

Installation of New Water, Sewer and Drain Service Connections at Various Sites 

Throughout Orleans Parish 

7. PRESENTATION ITEMS 

n. Overview of the Economically Disadvantaged Business Program 

o. Utiliworks- Utility Billing Assessment 

8. EXECUTIVE SESSION 

9. PUBLIC COMMENT 

10. INFORMATION ITEMS 

p. Financial Results through December 2018 
q. Report of the General Superintendent 
r. Report of the Special Counsel 
s. FEMA December Project Worksheet Status 
t. Monthly Human Resources Activity Report for January 1- January 31, 2018 
u. DBE Participation on Contracts 

 Bid Recommendations 
 Construction Review Committee 
 Staff Contract Review Committee 
 Final Acceptance of Construction Contracts with DBE Participation 
 First and Final Acceptance Contracts with DBE Participation 

 
ADJOURNMENT 
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February 6, 2019 
 
The Pension Committee met on Wednesday, February 6, 2019 in the Board Room, 625 St. Joseph 
Street, New Orleans, LA.  The meeting convened at approximately 9:00 AM. 
 
Present: 

Director Ralph Johnson 
Director Lynes Sloss 
Mr. Marvin Russell 
Mr. Christopher Bergeron 
Ms. Chante’ Powell 
Ms. Latressia Matthews 
Councilmember Jay H. Banks  
 
Other Board Members Present: 
 
Absent: 
 
Director Joseph Peychaud 
Director Lewis Stirling, III 
 
Also in attendance: Special Counsel Yolanda Grinstead; Ms. Yvette Downs, CFO; Ms. Candace Newell, 
Ms. Jacqueline Winston, Board Relations; Ms. Irma Plummer, EDBP Director; Mr. Dexter Joseph, 
Budget Director; Mr. Richard Rainey, Deputy Director, Communications; Ms. Sonji Skipper, Employee 
Benefits; Mr. Octave Francis, FFC Investments; Mr. Patrick Danehy, Mr. Andrew McLean, New South.   
 
In the absence of Chairman Joseph Peychaud, Director Ralph Johnson served as Acting Chair.  Director 
Johnson began by introducing Ms. Latressia Matthews as the newest member of the Pension Committee.  
Ms. Matthews introduced herself and indicated that she looked forward to working with the Committee.  
Director Johnson stated that there were no action items at that meeting. 
 
CHIEF FINANCIAL OFFICER’S OVERVIEW 
 
Chief Financial Officer Yvette Downs gave a quick overview of the ongoing activities.  A Working 
Group was formed to discuss issues around the Reciprocity Agreement with the City, since there were 
changes to their plan in 2018, i.e. a lower multiplier, change in retirement age, and a reduction in DROP.  
Ms. Downs stated that the group is collecting data and has been doing research.  The group will meet 
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later this month to review that research and formulate Next Steps, which will probably involve some 
type of employee retiree outreach. 
 
Ms. Downs also stated that the trustees are required to have a certain amount of training and continuing 
education classes.  Mr. Octave Francis has provided some training over the past two weeks and more 
training will be provided in the coming weeks.  Ms. Downs stated that eighteen (18) hours of training 
are required annually.  There will be a Louisiana Trustee Education Council (LATEC) Investment 
Education Symposium, February 27 – March 1, 2019, which is an opportunity for the trustees to get up 
to 14 hours of training to include ten (10) hours of investment training, one (1) hour of actuarial science, 
two (2) hours of legal, and one (1) hour of fiduciary and ethics.    
 
Ms. Downs stated that we are at the Year-end Closing.  The Finance Department is closing all of its 
financial activities due to the 2017 Audit being late.  This department is still doing the monthly closings, 
and they do not currently have all of the Year-end activity for Pension or other Board financial activities.  
However, Ms. Downs stated that through November 2018, total contributions for both employee and 
employer were just over $11 million, compared to the actuarial recommended contribution of $10.5 
million.  Therefore, at the end of 2018, the fund had received more than was suggested for the year.  
Additional preliminary data through December 2018 should be provided at the March 2019 Pension 
Committee Meeting.  The final financials are expected to be completed by the May-June 2019 time 
frame. 
 
Finally, Ms. Downs recognized the new retirees in January of 2019.  There were four (4), but two (2) of 
the retirees asked that their names not be mentioned.  Ms. Downs congratulated Mr. Donald Brown and 
Ms. Paulette Jones and thanked them for their dedication and service to SWBNO and wished them well 
in the next phase of their lives. 
 
Director Johnson asked if the pension information on the employees’ pay stubs had been corrected.  Ms. 
Downs stated that the Finance Department has started putting that information back on the pay stubs.        
 
Ms. Chante’ Powell also informed the Committee that the Louisiana Association of Public Employees 
Retirement Systems (LAPERS) Conference will be held September 15-17, 2019 for anyone who needs 
their trustee training hours but are unable to attend the LATEC Conference.  Director Johnson asked 
that this information be shared with the full Board.  To clarify the number of required hours, Ms. 
Grinstead stated that the resolution that was instituted last year requires sixteen (16) hours.  Although 
the City does not require those hours, they are recommending that the Committee members do the hours.  
Ms. Grinstead further stated that the number of hours required will be revisited later in the year.  To 
recap, Ms. Grinstead stated that the sixteen (16) hours can be met through LATEC, LAPERS, or through 
a self-study, which is a computer program that Mr. Octave Francis provided to the Board.  After 
obtaining five (5) hours, new Committee members would be allowed to vote; however, the members are 
still required to have a total of sixteen (16) hours by October 2019.  New Board members are considered 
those members who came aboard after November 2017.  For members who were on the Board prior to 
November 2017, they have been grandfathered in. 
 
 
Ms. Chante’ Powell also added that for those that are on the Pension Sub-Committee Working Group 
for the Reciprocity Agreement, Mr. Jesse Evans, Executive Director of the City of New Orleans 
Retirement System (NOMERS) mentioned that there was a Member Relations Committee Meeting 
scheduled for Monday, February 11, 2019 in Room 4W05 in City Hall to discuss where we are with the 
Reciprocity Agreement.  Ms. Powell will notify everyone of the time for that meeting.    
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PRESENTATION ITEMS 
 
Mr. Octave Francis III, with FFC Investment Advisors of Raymond James, stated that his objective was 
to briefly review the economic and market influences that drove portfolio performance in 2018 as well 
as address, thematically, any concerns from some of those influences going forward.  Mr. Francis also 
touched on some information items.  Ms. Downs wanted to make sure that everyone received a copy of 
Mr. Francis’ presentation.  Ms. Downs added that at the next meeting of the Trustees, there is an action 
that must be approved so that Mr. Francis can complete the asset allocation. 
 
Ms. Grinstead informed the Committee that they are going to return to distributing the self-study to all 
members of the Board of Trustees. 
 
Mr. Patrick Denehy and Mr. Andrew McLean gave a presentation for New South Capital Management, 
Inc.  Mr. Danehy informed Mr. Marvin Russell that the composite fees are net and not gross.  Mr. 
McLean talked about the auto part retail business and cited Auto Zone as a good performing stock.  In   
regards to economic outlook, New South tries to be aware of things that are inflated. 
 
Director Johnson welcomed Councilmember Banks to his first Pension Committee Meeting. 
 
INFORMATION ITEMS 
 
The information items were received. 
 
EXECUTIVE SESSION - None 
 
PUBLIC COMMENT - None 
 
ADJOURNMENT: 
 
There being no further business to come before the Pension Committee, Director Lynes Sloss made a 
motion to adjourn. Councilmember Jay H. Banks seconded. The motion carried.  The meeting adjourned 
at approximately 9:54 AM. 
 
Respectfully submitted, 
 
_________________________________ 
Mr. Joseph Peychaud, Chair 
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February 6, 2019 
 
The Finance and Administration Committee met on Wednesday, February 6, 2019 in the S&WB’s 
Second Floor Board Room located at 625 St. Joseph Street, New Orleans, LA.  The meeting convened 
at approximately 10:30 A.M. 
 
Present: 

Director Lynes Sloss 
Director Ralph Johnson 
Director Alejandra Guzman 
 
Absent: 

Director Dr. Tamika Duplessis 

Other Board Members Present:   
 
None 
 
Interim General Superintendent Bruce Adams discussed the Final Acceptances and Amendments and 
Change Orders.  Chief of Engineering Ron Spooner clarified when needed. 
 
 
ACTION ITEMS: 
     

1. Final Acceptance 
a. (R-006-2019) Ratification of Change Order No. 4 and Final Acceptance for Contract 6254 

– Hurricane Related Repairs to Electrical Equipment at Garage No. 2 and Main Power 
Building at Central Yard 

 
Director Ralph Johnson asked why the contractor only met 25% of the 36% DBE goal.  Mr. Spooner 
explained the DBE subcontractor the vendor, Walter J. Barnes Electric Co. Inc., utilized either closed 
up shop or was unable to complete the work.  Hence, the prime contractor, Barnes, finished the 
remaining portion of the DBE work.  Mr. Johnson then asked if there were no other qualified DBEs 
that Barnes could have used.  Mr. Spooner stated that there may have been; however, due to the time 
sensitive nature of completing the project, and without going through the whole process, Barnes 
elected to finish the remainder of the work. 
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Director Alejandra Guzman stated the Board has received various reports in which it is very clear, on 
average, we have more DBE participation than is expected.  Ms. Guzman felt that it is important to see 
the contract in comparison with the overall DBE participation that we have as a utility. 
 
Mr. Spooner cited the EDBP Summary which gave the reason why the subcontractor did not complete 
the work.  The summary stated that “the DBE subcontractor suspended operations of their business, no 
call, no show.” 
 
Executive Director Ghassan Korban stated that a report is forthcoming to the Board describing the 
overall performance of the utility in terms of DBE participation. 
 
Mr. Bruce Adams stated that he and the EDBP Director, Ms. Irma Plummer, had discussed the benefit 
of her making a report concurrent with the presentations of these projects going forward. 
 

b. (R-014-2019) Contract 8155 – Carrollton Water Plant Building Renovation 
c. (R-018-2019) Ratification of Change Order No. 16 and Final Acceptance for Contract 6247 

– Generator 4 Retrofit Power Distribution Network 
 
Director Johnson asked if it had been determined that Change Order No. 16 is eligible for FEMA 
reimbursement.  Mr. Spooner stated that they are still making a determination as to which components 
of this specific change order would be eligible. 
 

d. (R-020-2019) Contract 30106 Rehabilitation of Bio-Reactor Train #4 at EBWWTP 
 
Director Guzman moved to approve all Final Acceptance Statements in globo.  Director Johnson 
seconded.  The motion carried.  
 

2. Amendments and Change Orders 
 
e. (R-004-2019) Professional Services Contract Amendment No. 5 for Royal Engineers – 

Hurricane Katrina Related Water Restoration Projects 
 
Mr. Spooner stated that there were several amendments executed through a prior resolution.  Director 
Johnson asked if there were additional services added to the contract.  Mr. Spooner stated that the 
Board did add work to the contract that was not included in the original scope of services.  Mr. Adams 
indicated that this amendment covers three (3) actual construction contracts. 
 

f. (R-017-2019) Ratification of Change Order No.4 for Contract 6249 – Design Build Retrofit 
Power Distribution Network 

g. (R-019-2019) Approval of Change Order No. 1 for Contract 30109 – Sewer Pumping 
Station A Structural Rehabilitation 

 
Director Lynes Sloss asked if removing the bands from the smokestacks and replacing them would be 
considered routine maintenance.  Mr. Spooner stated that removing the bands would not be considered 
routine maintenance because it is believed that the bands are 60-70 years old.  Mr. Spooner explained 
that Station A originally was a power plant and was later converted to a sewer station; the stack is used 
as a vent, which vents the sewer gases into the atmosphere. 
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h. (R-026-2019) Ratification of Change Order No. 1 for Contract No. 2106 – Installation on 
New Water, Sewer and Drain Service Connections at Various Sites throughout Orleans 
Parish 

 
Chief of Networks Fred Tharp explained R-026-2019.  Mr. Tharp stated that with new construction or 
new developments, when individuals seek to connect to our system, they may either do the connection 
themselves and we inspect the work, or we give them an estimate to perform the work and they 
reimburse us.  Mr. Tharp explained that this contract is the mechanism that this utility uses to collect 
that money and pay contractors to do work on behalf of developments or homeowners.  Mr. Tharp 
stated that the Finance and Administration Committee is being asked to extend the value of the 
contract in the amount of $620,000 and to extend the duration of the contract 423 days.  That will 
cover all commitments to any outstanding estimates and allows everyone to remain whole. 
 
Director Johnson asked if the work in the amount of $620,000 was completed.  Mr. Tharp stated that 
the work had not been completed and that the resolution covers the potential by giving them the 
authority to spend and collect those dollars, even though they may not actually spend that money. 
 
Ms. Grinstead stated that they will make sure that the language is changed from ratification to 
resolution because the work has not been done. 
 
Director Johnson moved to approve R-004-2019, R-017-2019, and R-019-2019.  Director Guzman 
seconded.  The motion carried. 
 
Director Guzman moved to approve the (R-026-2019) Resolution of Change Order No. 1 for Contract 
No. 2106.  Director Johnson seconded.  The motion carried.    
 
EXECUTIVE SESSION 
 
There was no Executive Session at this meeting. 
 
PRESENTATION ITEMS 
 
Chief Financial Officer Yvette Downs gave an update on the financial status of SWBNO.  Ms. Downs 
stated the Financial Results through December 2018 is a preliminary report.  The books have not been 
closed and the numbers will change.  The Finance Department was in the process of closing November 
2018 on February 6, 2019.  There is still a lot of work to be done before closing out December 2018.  
Our cash-on-hand for water was 179 days, our sewer was 178 days, and our drainage was 19 days.  
From our bond covenant standpoint, we are required to have 90 days of cash-on-hand for water and 90 
days of cash-on-hand for sewer.   We did reach our target. 
 
Director Johnson asked if the adjustment after closing out for the year would have any effect on the 
cash and Ms. Downs stated that the cash would not be affected.  Also, it is too early to predict what 
that debt service number would be.  Ms. Downs stated that her team is targeting to have the CAFR 
done in May 2019.  Her team is working closely with the external auditors.  Ms. Downs’ team is  
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working very hard, given that they were delayed with the 2017 audit and has been doing a lot of work 
to close every month.  Director Sloss and the Committee applauded the efforts of Ms. Downs’ team. 
 
Ms. Downs stated that the Finance and Administration Committee should be receiving letters shortly, 
since they have a part in the audit.  The letters should be returned to the auditors expeditiously. 
 
Director Sloss asked if there was anything to report on the billing.  Ms. Downs stated that on February 
20, 2019, at the full Board meeting, Utiliworks will come in and give the findings they have on the 
independent third-party review.  Ms. Downs stated that progress is being made.  The upgrade on the 
billing system (CSM) will commence in two (2) weeks and will take several months to complete.  The 
upgrade has some benefits that we have not been able to utilize.   
 
In addition, the backlog of transfer accounts has been reduced quite a bit, down to 500-600.  The 
turnaround time is within 17 days from the time someone calls in.  If people still believe that they have 
a high bill, we encourage them to go through the process.  Ms. Downs stated that they are still going 
forward with collections.   
 
Director Sloss asked how we are doing with accounts receivable.  Ms. Downs stated that they are still 
a work in progress.   
 
Director Sloss stated that the Overview of the EDB Program would be presented at the full Board 
meeting on February 20, 2019.  Director Guzman stated that there is very positive information that the 
public would be interested in hearing, and that the utility is going above and beyond to be able to reach 
out to DBEs and offer contracts. 
 
INFORMATION ITEMS 
 
All information items were received.     
 
PUBLIC COMMENT 
 
None 
 
ADJOURNMENT: 
 
There being no further business to come before the Finance & Administration Committee, the meeting 
ended at approximately 11:07 AM. 
 
 
Respectfully submitted, 
 
_________________________________ 
Lynes Sloss, Chair 

 



        
 
 
  

R028-2019 
        
         

Commendation to Andrew Dugue 
For being Selected  

Sewerage and Water Board 
Employee of the Month for February 2019 

 
 

Whereas, the Sewerage and Water Board recognizes that its employees are its most valuable resource, without 
which our mission to provide quality, reliable, and cost effective sewer, water, and drainage services to our 
customers, the people of the City of New Orleans, would not be possible; and 
  
Whereas, while each and every one of our employees strives to excel in his or her capacity, we do on occasion honor 
an employee, or group of employees, whose actions are above and beyond the routine; and 
  
Whereas, Andrew Dugue Engineer Intern II has continued to respond to emergency water pressure events, working 
with other departments and monitoring the PI Vision system which is Supervisory Control and Data Acquisition 
System (SCADA) during water main breaks to ensure the water pressure is maintained at stable rates and also collect 
data for the monthly rainfall report and field assistance as needed.  The following is a summary from Mark 
Johnson, Engineer Intern II of Network Engineering, outlining his performance:  
 

Andrew Dugue is a motivated employee who is eager to learn the various systems within the Sewerage and 
Water Board.  He goes beyond the call of duty to train other employees to become knowledgeable of our 
complex system.  He volunteers his time and talent to train Board employees on the Hydraulic Modeler 
System.  This system entails creating a computer simulation model for the water distribution network in the 
city of New Orleans.  This Model is used to design future water main calculations as needed to meet the future 
population capacity for the city of New Orleans.  Andrew Dugue is constantly educating himself to be an asset 
to the Board and at the same time willing to share his knowledge with others.  His tenacity keeps him involved 
in taking Sewerage and Water Board to the highest level of advancement in the field of Engineering.  Because 
of his dedicated work and willingness to learn more technology for advancement within the Board and train 
others, I am recommending that Andrew be recognized as “Employee of the Month”.  

 
Now, Therefore, Be It Resolved that upon the recommendation of Mark Johnson that Andrew Dugue, 
Engineer Intern II be recognized as “Employee of the Month” for February 2019. 
 
Be It Further Resolved, that a copy of this recommendation be transmitted to all of the subject employees and 
throughout the various departments of the Sewerage and Water Board of New Orleans. 
       

 
 

____________________________ 
___________________________________ 

I, Ghassan Korban, Executive Director, 
Sewerage and Water Board of New Orleans, do 

hereby certify that the above and foregoing is a true 
and correct copy of a resolution adopted at the 
Regular Meeting of said Board, duly called and 
held, according to law, on February 20, 2019. 

 
 

_________________________________________________ 
Ghassan Korban 

EXECUTIVE DIRECTOR 
SEWERAGE AND WATER BOARD OF NEW ORLEANS 



           R-036-2019 
 
COOPERATIVE ENDEAVOR AGREEMENT WITH CITY OF NEW ORLEANS 
FOR THE MAX PAVE PAVEMENT RESTORATION PROGRAM 
 

 WHEREAS, the City is a political subdivision organized under the law of the State 
of Louisiana; 

WHEREAS, SWBNO is a political corporation organized under the laws of the State 
of Louisiana; 

WHEREAS, pursuant to Article 7, Section 14(C) of the Louisiana Constitution of 1974, 
and related statutes, and Section 9-314 of the Home Rule Charter of the City of New 
Orleans, the City may enter into cooperative endeavors with the State of Louisiana, its 
political subdivisions and corporations, the United States and its agencies, and any 
public or private corporation, association, or individual with regard to cooperative 
financing and other economic development activities, the procurement and 
development of immovable property, joint planning and implementation of public 
works, the joint use of facilities, joint research and program implementation activities, 
joint funding initiatives, and other similar activities in support of public education, 
community development, housing rehabilitation, economic growth, and other public 
purposes; 

WHEREAS, the City’s Department of Public Works (“DPW”) provides for the design, 
construction, paving, maintenance, and marking of streets, bridges, and related 
structures and approaches; 

WHEREAS, in particular, DPW supervises, regulates, and controls installations in, 
above, and under streets, and therefore is in a unique position to provide pavement 
restoration of same in an efficient and cost-effective manner; 

WHEREAS, SWBNO has authority over the construction of, control, maintenance, 
and operation all underground work necessary or incidental to the sewerage and 
water systems and over major drainage infrastructure; 

WHEREAS, SWBNO is responsible for construction of, control, maintenance, and 
operation of the public water system, public sewerage system, and major drainage 
system of the City; 

WHEREAS, on July 20, 2017, the Parties entered into a cooperative endeavor 
agreement to define the respective roles and responsibilities for the restoration of 
underground utilities and pavement by enhancing the collaboration between the 
Parties; and 

WHEREAS, the Parties now desire to continue accomplishing the valued public 
purpose of roadway improvements by further refining the respective roles and 
responsibilities for the restoration of underground utilities and pavement by enhancing 
the collaboration between the Parties 

 
 
 



NOW THEREFORE BE IT RESOLVED that the President or President Pro Tem, on 
behalf of the Sewerage and Water Board of New Orleans is hereby authorized to enter 
into a Cooperative Endeavor Agreement with the City of New Orleans for the Max 
Pave Pavement Restoration Program. 

 
______________________________________________ 

___________________________________________ 
 

I, Ghassan Korban, Executive Director, 
Sewerage and Water Board of New Orleans, do hereby 

certify that the above and foregoing is a true and 
correct copy of a Resolution adopted at the Regular 
Monthly Meeting of said Board, duly called and held, 

according to law, on February 20, 2019. 
 

_______________________________________________ 
GHASSAN KORBAN, EXECUTIVE DIRECTOR 

SEWERAGE AND WATER BOARD OF NEW ORLEANS 
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The City of New Orleans and the Sewerage and Water Board of New Orleans 
Max Pave Paving Restoration Program 
PW8142263; K18 – 1138 

COOPERATIVE ENDEAVOR AGREEMENT 

BETWEEN 

THE CITY OF NEW ORLEANS 

AND 

THE SEWERAGE AND WATER BOARD OF NEW ORLEANS 

MAX PAVE PAVEMENT RESTORATION PROGRAM 

THIS COOPERATIVE ENDEAVOR AGREEMENT (the “Agreement”) is entered into 
by and between the City of New Orleans, represented by LaToya Cantrell, Mayor (the “City”), 
and the Sewerage and Water Board of New Orleans, represented by Ghassan Korban, Executive 
Director (“SWBNO”). The City and SWBNO may sometimes collectively referred to as the 
“Parties”. This Agreement is effective as of October 29, 2018 (the “Effective Date”). 

RECITALS 

WHEREAS, the City is a political subdivision organized under the law of the State of 
Louisiana; 

WHEREAS, SWBNO is a political corporation organized under the laws of the State of 
Louisiana; 

WHEREAS, pursuant to Article 7, Section 14(C) of the Louisiana Constitution of 1974, and 
related statutes, and Section 9-314 of the Home Rule Charter of the City of New Orleans, the City 
may enter into cooperative endeavors with the State of Louisiana, its political subdivisions and 
corporations, the United States and its agencies, and any public or private corporation, association, 
or individual with regard to cooperative financing and other economic development activities, the 
procurement and development of immovable property, joint planning and implementation of 
public works, the joint use of facilities, joint research and program implementation activities, joint 
funding initiatives, and other similar activities in support of public education, community 
development, housing rehabilitation, economic growth, and other public purposes; 

WHEREAS, the City’s Department of Public Works (“DPW”) provides for the design, 
construction, paving, maintenance, and marking of streets, bridges, and related structures and 
approaches; 

WHEREAS, in particular, DPW supervises, regulates, and controls installations in, above, 
and under streets, and therefore is in a unique position to provide pavement restoration of same in 
an efficient and cost effective manner; 

WHEREAS, SWBNO has authority over the construction of, control, maintenance, and 
operation all underground work necessary or incidental to the sewerage and water systems and 
over major drainage infrastructure; 

WHEREAS, SWBNO is responsible for construction of, control, maintenance, and 
operation of the public water system, public sewerage system, and major drainage system of the 
City; 

WHEREAS, on July 20, 2017, the Parties entered into a cooperative endeavor agreement to 
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define the respective roles and responsibilities for the restoration of underground utilities and 
pavement by enhancing the collaboration between the Parties; and 

WHEREAS, the Parties now desire to continue accomplishing the valued public purpose of 
roadway improvements by further refining the respective roles and responsibilities for the 
restoration of underground utilities and pavement by enhancing the collaboration between the 
Parties 

NOW THEREFORE, the City and SWBNO, each having the authority to do so, agree as 
follows:  

ARTICLE I – OBLIGATIONS OF THE PARTIES 

A. Obligations of SWBNO: SWBNO shall do the following: 

1. Shall provide DPW with work currently open utility service cuts per zone that 
require pavement restoration. At a minimum, this list will include: 

(a) The location of the repair(s);  
(b) The date that each repairs was completed; 
(c) The type of repair(s);  
(d) The approximate size of the cuts; and  
(e) The type of pavement restoration that may be required. 

2. Repair sites with active water leaks. If these sites cannot be repaired and sent 
back to DPW while construction is on-going in the associated zone, they will 
not be included in this program and will remain with SWBNO for permanent 
paving restoration  

3. Shall, within 30 days after its receipt of the program close out report from DPW, 
submit to DPW a payment schedule to reimburse DPW for all costs associated 
with the program and shall make good faith efforts to reimburse the City for all 
costs associated with the program in accordance with the payment schedule. In 
the event that SWBNO is unable to repay DPW in accordance with the payment 
schedule, SWBNO shall provide DPW a memorandum attesting to its good 
faith efforts to attempt reimbursement and will provide a revised repayment 
schedule for the outstanding balance. 

4. New utility cuts that are opened after construction begins in a given zone will 
not be included in this program and will remain with SWBNO for permanent 
paving restoration.  

B. Obligations of DPW: DPW shall do the following: 

1. Install paving measures for roadway restoration on SWBNO’s behalf for the 
backlog of open utility cuts throughout the City.  

2. Submit to SWBNO within 45 days of completion of construction a program 
closure report containing a final list of all work orders that were paved and the 
cost for each work order along with overall program cost. Copies of all invoices 
generated and paid under this program will be included and summarized as part 
of this report.  
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ARTICLE II – FUNDING 

The City will be financing the SWBNO for up to $5,000,000.00 in capital funds to install 
interim paving measures for the backlog of open utility cuts throughout the City. SWBNO will 
reimburse the City for all costs associated with this program in accordance with Article I, Section 
A, hereinabove.  

ARTICLE III – DURATION 

A. Initial Duration. The initial term of this Agreement will be for ONE (1) YEAR, from 
the Effective Date through October 28, 2019. 

B. Extension. The term of this Agreement can be extended provided that the City 
Council approves it as a multi-term cooperative endeavor agreement and that additional funding, 
if required, is allocated. If this Agreement is not formally amended to extend its term beyond the 
initial one-year term, neither party is obligated to perform any obligations listed hereinabove.   

C. Termination for Convenience. Either may terminate this Agreement at any time 
during the term of the Agreement by giving the other party written notice of the termination at 
least 30 calendar days before the intended date of termination. 

D. Termination for Non-Appropriation. This Agreement will terminate immediately in 
the event of non-appropriation of funds sufficient to maintain this Agreement.   Notice will be sent 
to SWBNO, and the City will not be liable for any amounts beyond the funds appropriated and 
encumbered for this Agreement. 

ARTICLE IV – INDEMNITY 

To the fullest extent permitted by law, the Parties agree to protect, defend, indemnify, and 
hold harmless one another, their agents, elected officials and employees from and against all 
claims, actions, liabilities, losses (including, without limitation, economic losses) and costs, arising 
out of or related to (a) any actual or alleged act or omission in the performance of the obligations 
by one another or any contractor or (b) any act outside the scope of the obligations by either party 
or any contractor under this Agreement.   

ARTICLE V – INSURANCE 

The City and SWBNO shall have the option to maintain self-insurance or to procure at its 
own expense and maintain insurance policies in effect at all times during the term of this 
Agreement. 

ARTICLE VI – NON-DISCRIMINATION 

A. Equal Employment Opportunity.  In all hiring or employment made possible by, or 
resulting from this Agreement, SWBNO (1) will not be discriminate against any employee or 
applicant for employment because of race, sex, color, religion, gender, age, physical or mental 
disability, national origin, sexual orientation, gender identity, creed, culture, or ancestry, and (2) 
where applicable, will take affirmative action to ensure that SWBNO’s employees are treated 



 

Cooperative Endeavor Agreement between  Page 4 of 7 
The City of New Orleans and the Sewerage and Water Board of New Orleans 
Max Pave Paving Restoration Program 
PW8142263; K18 – 1138 

during employment without regard to their race, sex, color, religion, gender, age, physical or 
mental disability, national origin, sexual orientation, gender identity, creed, culture, or ancestry. 
This requirement shall apply to, but not be limited to the following: employment, upgrading, 
demotion or transfer, recruitment or recruitment advertising, layoff or termination, rates of pay or 
other forms of compensation, and selection for training, including apprenticeship. All solicitations 
or advertisements for employees shall state that all qualified applicants will receive consideration 
for employment without regard to race, sex, color, religion, gender, age, physical or mental 
disability, national origin, sexual orientation, gender identity, creed, culture, or ancestry. 

B. Non-Discrimination.  In the performance of this Agreement, SWBNO will not 
discriminate on the basis, whether in fact or perception, of a person's race, color, creed, religion, 
national origin, ancestry, age, sex, gender, sexual orientation, gender identity, domestic partner 
status, marital status, physical or mental disability, or AIDS- or HIV-status against (1) any 
employee of the City working with SWBNO in any of SWBNO’s operations within Orleans Parish 
or (2) any person seeking accommodations, advantages, facilities, privileges, services, or 
membership in all business, social, or other establishments or organizations operated by SWBNO. 
SWBNO agrees to comply with and abide by all applicable federal, state and local laws relating to 
non-discrimination, including, without limitation, Title VI of the Civil Rights Act of 1964, Section 
V of the Rehabilitation Act of 1973, and the Americans with Disabilities Act of 1990. 

C. Subcontracts.  SWBNO will incorporate the provisions of this Article by reference 
into all subcontracts relating to the performance of this Agreement. 

ARTICLE VII - NOTICES 

A. In General.  Except for any routine communication, any notice, demand, 
communication, or request required or permitted under this Agreement will be given in writing 
and delivered in person or by certified mail, return receipt requested as follows: 

1. To the City: 

Director 
City of New Orleans 
Department of Public Works 
1300 Perdido Street, Suite 6W03 
New Orleans, LA 70112 

& 
City Attorney 
City of New Orleans 
1300 Perdido Street, Suite 5E03 
New Orleans, LA 70112 

2. To SWBNO: 

Executive Director 
Sewerage & Water Board of New Orleans 
625 St. Joseph St. 
New Orleans, La 70165 
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B. Effectiveness.  Notices are effective when received, except any notice that is not 
received due to the intended recipient’s refusal or avoidance of delivery is deemed received as of 
the date of the first attempted delivery. 

C. Changes.  Each party is responsible for notifying the other in writing that references 
this Agreement of any changes in its address(es) set forth above. 

ARTICLE VIII – MISCELLANEOUS PROVISIONS 

A. Ownership of Documents.  All data collected and all products of work prepared, 
created, or modified by the City in the performance this Agreement, including, without limitation, 
any and all notes, tables, graphs, reports, files, computer programs, source code, documents, 
records, disks, original drawings, or other such material, regardless of form and whether finished 
or unfinished, (collectively, “Work Product”) are the exclusive property of the City, and no 
reproduction of any portions of such Work Product may be made in any form without the express 
written consent of the City. The City shall have all right, title, and interest in all Work Product, 
including without limitation the right to secure and maintain the copyright, trademark, and/or 
patent of Work Product in the name of the City. The City may use or distribute all Work Product 
for any purpose without the consent of and for no additional consideration owing to SWBNO. 

B. Jurisdiction.  SWBNO consents and yields to the jurisdiction of the State Civil 
Courts of the Parish of Orleans and formally waives any pleas of jurisdiction on account of the 
residence elsewhere. 

C. Governing Law. Any dispute arising from or relating to this Agreement or the 
performance of any obligations under this Agreement shall be resolved in accordance with the 
laws of the State of Louisiana. 

D. Rules of Construction. This Agreement has been reviewed by all parties and shall be 
construed and interpreted according to the ordinary meaning of the words used so as to fairly 
accomplish the purposes and intentions of all parties.  The headings and captions of this Agreement 
are provided for convenience only and are not intended to have effect in the construction or 
interpretation of this Agreement.  The singular number includes the plural, where appropriate.  
Neither this Agreement nor any uncertainty or ambiguity herein shall be construed or resolved in 
favor of or against either party on the basis of which party drafted the language.  

E. Severability. The Parties intend all provisions of this Agreement to be enforced to the 
fullest extent permitted by law. Accordingly, if a court of competent jurisdiction finds any 
provision to be unenforceable as written, the court should reform the provision so that it is 
enforceable to the maximum extent permitted by law. If a court finds any provision is not subject 
to reformation, that provision shall be fully severable and the remaining provisions of this 
Agreement shall remain in full force and effect and shall be construed and enforced as if such 
illegal, invalid, or unenforceable provision was never included, and the remaining provisions of 
this Agreement shall remain in full force and effect. 

F. Survival of Provisions. All representations and warranties and all responsibilities 
regarding record retention, access, and ownership, cooperation with Office of Inspector General 
investigations, and indemnification shall survive the termination of this Agreement and continue 



 

Cooperative Endeavor Agreement between  Page 6 of 7 
The City of New Orleans and the Sewerage and Water Board of New Orleans 
Max Pave Paving Restoration Program 
PW8142263; K18 – 1138 

in full force and effect. 

G. No Third-Party Beneficiaries. This Agreement is entered into for the exclusive 
benefit of the City and SWBNO, and the parties expressly disclaim any intent to benefit any person 
that is not a party to this Agreement. 

H. Non-Waiver. The failure of either party to insist upon strict compliance with any 
provision of this Agreement, to enforce any right, or to seek any remedy upon discovery of any 
default or breach of the other party shall not affect or be deemed a waiver of any party’s right to 
insist upon compliance with the terms and conditions of the Agreement, to exercise any rights, or 
to seek any available remedy with respect to any default, breach, or defective performance.   

I. Agreement Binding.  This Agreement is not assignable by either party unless 
authorized by a validly executed amendment. 

J. Modifications. This Agreement shall not be modified except by written amendment 
executed by authorized representatives of the parties. 

K. Voluntary Execution. SWBNO has read and fully understands the terms, covenants 
and conditions set forth in this Agreement and is executing the same willingly and voluntarily of 
its own volition. 

L. Complete Agreement. This Agreement supersedes and replaces any and all prior 
agreements, negotiations, and discussions between the parties with regard to the terms, obligations, 
and conditions of this Agreement. 

ARTICLE IX – ELECTRONIC SIGNATURE AND DELIVERY 

 The Parties agree that a manually signed copy of this Amendment and any other 
document(s) attached to this Amendment delivered by facsimile, email or other means of 
electronic transmission shall be deemed to have the same legal effect as delivery of an original 
signed copy of this Amendment.  No legally binding obligation shall be created with respect to a 
party until such party has delivered or caused to be delivered a manually signed copy of this 
Amendment. 

 

(Signatures on the following page) 

(Remainder of this page intentionally left blank) 
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IN WITNESS WHEREOF, the City and SWBNO, through their duly authorized 
representatives, execute this Agreement. 

CITY OF NEW ORLEANS 

BY:   
LATOYA CANTRELL,  
MAYOR 

Executed on this ____ day of _____________, 201__. 

FORM AND LEGALITY APPROVED: 
Law Department 

By:   

Printed Name:   
 
 

SEWERAGE AND WATER BOARD OF NEW 
ORLEANS 

BY:   
GHASSAN KORBAN,  
EXECUTIVE DIRECTOR 





















   
R-006-2019 

 
RATIFICATION OF CHANGE ORDER NO. 3 AND FINAL ACCEPTANCE AND 
CLOSE OUT FOR CONTRACT 6254 – HURRICANE RELATED REPAIRS OF 
ELECTRICAL EQUIPMENT AT GARAGE NO. 2 AND MAIN POWER BUILDING 
AT CENTRAL YARD FACILITY 
 
WHEREAS, the Sewerage and Water Board entered into Contract 6254 with Walter J. 
Barnes Electric Co., Inc. to repair electrical equipment at Garage No. 2 and the main power 
building located at the Central Yard facility, in the bid amount of $1,114,000; and, 
 
WHEREAS, this Change Order represents the following work items: FCO-22-repair and 
support conduit for Room 105 at Garage No. 2; FCO-23-install new exit lights with battery 
backup; FCO-24-install #2 neutral wire in existing WR-1 feeder; FCO-25-repair fixtures in 
Room 114 at Garage No. 2; FCO-26-install new main power room exit lights; FCO-27-
replace eight existing emergency light fixtures and add one emergency ballast; FCO-28-
replace and install roof fan starters; FCO-29-install new exhaust fans; FCO-30-install LED 
fixtures in Rooms 115, 116, and 117 of Garage No. 2; FCO-31-replace the existing single-
phase material hoist disconnect switch in Room 108 with required three-phase disconnect 
switch; FCO-32-remove damaged fire alarm pull station with new fire alarm pull station at 
second floor stairwell at Garage No. 2; FCO-33 install circuits in Rooms 215 and 217 at 
Garage No. 2; FCO-34-additional contract days; FCO-35-fiber optic line installation at 
Central Yard; FCO-36-install lightning protection at Garage No. 2; FCO-37-additional fiber 
optic installation costs; FCO-38-additional fiber optic costs for premium weekend labor; and,   
 
WHEREAS, this Change Order, in the amount of $229,850.06 is 21%, bringing the 
accumulated contract change order total to $447,716.49, or 40 % percent of the original 
contract value and extends the base contract by 457 days because of delays caused by 
concurrent work from Contract 8143 - Hurricane Katrina Related Repairs of Garage No. 2; 
and, 
 
WHEREAS, Contract 6254 is ready for Final Acceptance and Closeout by the Sewerage & 
Water Board of New Orleans; and, 
 
NOW THEREFORE BE IT RESOLVED, the approval of Change Order No. 3 for 
Contract 6254 is ratified by the Sewerage and Water Board of New Orleans and Recognition 
of Final Acceptance is hereby approved. 
 

__________________________________________ 
 

I, Ghassan Korban, Executive Director,  
Sewerage and Water Board of New Orleans,  

do hereby certify that the above and foregoing  
is a true and correct copy of a resolution adopted  

at the Regular Meeting of said Board,  
duly called and held, according to law, on  

February 20, 2019. 
 

___________________________________________________ 
Ghassan Korban 

 EXECUTIVE DIRECTOR   
SEWERAGE AND WATER BOARD OF NEW ORLEANS 



















R- 014-2019 
 
 

CONTRACT 8155 - FINAL ACCEPTANCE AND CLOSE OUT OF 
CARROLLTON WATER PLANT BUILDING RENOVATION  
 
WHEREAS, the Sewerage and Water Board entered into Sewerage and Water Board 
Contract No. 8155 with Malin Construction Company, Inc. to renovate the second-floor 
electrical room of the Carrollton Water Plant Engineering Building in the bid amount of 
$443,000.00; and, 
 
WHEREAS, the Sewerage and Water Board approved Change Order No. 1 for 
Contract 8155 with Malin Construction Company, Inc in the amount of $4,696.51 for 
additional construction material, bringing the total contract amount to $447,696.51; 
and,   

 
WHEREAS, Contract 8155 is ready for Final Acceptance by Sewerage & Water Board 
of New Orleans; and,   
 
WHEREAS, the Interim General Superintendent in his report has recommended that 
this contract receive final acceptance and be closed out; and,  

 
NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board of 
New Orleans that the recommendation of the Interim General Superintendent, to 
authorize final acceptance and to close out Contract 8155 is hereby approved.  

 
 

                                  
 

I, Ghassan Korban, Execu t ive  Di rec to r ,  
Sewerage and Water Board of New Orleans,  

do hereby certify that the above and foregoing 
 is a true and correct copy of a Resolution adopted  

at the Regular Monthly meeting of said Board,  
duly called and held, according to law, on  

February 20, 2019. 
 
 

   
 

Ghassan Korban 
EXECUTIVE DIRECTOR 

SEWERAGE AND WATER BOARD OF NEW ORLEANS 





   
R-018-2019 

 
RATIFICATION OF CHANGE ORDER NO. 16 AND FINAL ACCEPTANCE 
AND CLOSE OUT FOR CONTRACT 6247 – HMGP RETROFIT OF 
GENERATOR NO. 4 AT THE CARROLLTON WATER PURIFICATION 
PLANT/POWER COMPLEX 
 
WHEREAS, the Sewerage and Water Board entered into Contract 6247 with Industrial 
and Mechanical Contractors, Inc. to retrofit Generator No. 4 located at the Carrollton 
Water Treatment Plant, in the bid amount of $6,695,750.00; and 
 
WHEREAS, this Change Order represents the following work items: FCO-121 
Preparation for TS Gordon-removing heat shields, etc.; FCO-128 Disconnect/reconnect 
Exciter LOP; FCO-129 Additional rental costs for temporary flow meters; FCO-130 
Insulate new gland seal piping; FCO-131 Inspect first stage regulator; FCO-132 Control 
valve adjustments; FCO-133 Relocate 1st Stage Regulator; FCO-134 Install New Motor 
on Electric Lube Oil Pump; FCO-136 Cost of extended delays beyond substantial 
completion; and,   
 
WHEREAS, this Change Order, in the amount of $104,372.79, brings the accumulated 
Contract change order total to $8,740,739.99, or 130% percent of the original Contract 
value; and, 
 
WHEREAS, Contract 6247 is ready for Final Acceptance and Closeout by the Sewerage 
& Water Board of New Orleans; and, 
 
NOW THEREFORE BE IT RESOLVED, the approval of Change Order No. 16 for 
Contract 6247 is ratified by the Sewerage and Water Board of New Orleans and 
Recognition of Final Acceptance is hereby approved. 

__________________________________________ 
 
 

I, Ghassan Korban, Executive Director,  
Sewerage and Water Board of New Orleans,  

do hereby certify that the above and foregoing  
is a true and correct copy of a resolution adopted  

at the Regular Meeting of said Board,  
duly called and held, according to law, on  

February 20, 2019. 
 

___________________________________________________ 
Ghassan Korban 

 EXECUTIVE DIRECTOR   
SEWERAGE AND WATER BOARD OF NEW ORLEANS 















 
R-020-2019 

 
 
 

RATIFICATION OF CONTRACT 30106 - FINAL ACCEPTANCE AND CLOSE OUT OF 
REHABILITATION OF BIO-REACTOR TRAIN #4 AT THE EAST BANK WASTEWATER 
TREATMENT PLANT 
  

WHEREAS, the Sewerage and Water Board entered into Sewerage and Water Board Contract 
No. 30106 with Chart Mechanical Construction, LLC to rehab bio-reactor train #4 at the East 
Bank Wastewater Treatment Plant; and, 

WHEREAS, the rehab included demolition of existing motors, gearboxes, and mixers; removal 
of sludge in the mixed liquor channel; and cleaning of the reactor, influent channel, and mixed 
liquor channel; and, 
 
WHEREAS, Contract 30106 is ready for Final Acceptance by Sewerage & Water Board of New 
Orleans; and, 
 
WHEREAS, the Interim General Superintendent in his report has recommended that this 
contract receive final acceptance and be closed out 
 
 
NOW THEREFORE BE IT RESOLVED, by the Sewerage and Water Board of New Orleans 
that the recommendation of the General Superintendent, to authorize final acceptance and to 
close out Contract 30106, is hereby approved. 
 

____________________________________________________ 
 
 

I, Ghassan Korban, Executive Director, 
Sewerage and Water Board of New Orleans, 

do hereby certify that the above and foregoing 
is a true and correct copy of a resolution adopted 

at the Regular Meeting of the said Board, 
duly called and held, according to law, on 

February 20, 2019. 
 

________________________________________________ 
Ghassan Korban 

EXECUTIVE DIRECTOR 
SEWERAGE AND WATER BOARD OF NEW ORLEANS 

 





R-004-2019 
 
 

RATIFICATION OF CONTRACT AMENDMENT NO. 5 TO THE AGREEMENT 
BETWEEN THE SEWERAGE AND WATER BOARD OF NEW ORLEANS AND 
ROYAL ENGINEERS & CONSULTANTS, LLC FOR HURRICANE KATRINA 
RELATED WATER RESTORATION PROJECTS  
 
WHEREAS, on January 9, 2009 the Sewerage and Water Board of New Orleans  
awarded a contract in the amount of $464,474.63 to Royal Engineers & Consultants, LLC 
to perform design services for Hurricane Katrina Related Water Restoration Project 
Repairs at the Central Yard (R-012-2009); and,  
 
WHEREAS, on October 14, 2013 the Sewerage and Water Board of New Orleans 
amended Royal Engineers & Consultants, LLC’s contract in the amount of $287,887.00 
for design engineering services to complete the repairs to the Central Yard facilities (R-
168-2013); and,  
 
WHEREAS, on June 15, 2015 the Sewerage and Water Board of New Orleans amended 
Royal Engineers & Consultants, LLC’s contract in the amount of $64,478.74 for design 
engineering services to complete repairs to the Central Yard facilities (Contract 8132 
Garage No. 1, Contract 8143 Garage No. 2, Contract 6254 – Electrical repairs at Garage 
No. 2) bringing the total authorized contract amount for design services to $816,840.37 
(R-049-2015); and, 
 
WHEREAS, on May 18, 2016 the Sewerage and Water Board of New Orleans amended 
Royal Engineers & Consultants, LLC’s contract in the amount of $114,120.26 for design 
engineering services to complete repairs to the Central Yard facilities (Contract 8143 
Garage No. 2 and Contract 6254 – Electrical repairs at Garage No. 2 and the main Power 
Room) bringing the total authorized contract amount for design services to $930,960.63 
(R-097-2016); and, 
 
WHEREAS, on July 19, 2017 the Sewerage and Water Board of New Orleans amended 
Royal Engineers & Consultants, LLC’s contract in the amount of $116,581.00 to provide 
design engineering services for Contract 8132 Garage No. 1, 8143 Garage No. 2, and 
Contract 6254 – Electrical repairs at Garage No. 2 and the main Power Room bringing 
the total authorized contract amount for design services to $1,047,541.63 (R-104-2017); 
and, 
 
WHEREAS, on February 20, 2018 Royal Engineers & Consultants, LLC submitted a fee 
of $75,808.71 to provide additional services during construction for Contract 8132 
Garage No. 1, 8143 Garage No. 2, and Contract 6254 – Electrical repairs at Garage No. 2 
and the main Power Room bringing the total authorized contract amount for design 
services to $1,123,350.34; and, 
 



NOW THEREFORE BE IT RESOLVED, that the President or President Pro Tem is 
hereby authorized to execute on behalf of the Board an amendment to the existing 
agreement with Royal Engineers & Consultants, LLC for Hurricane Katrina Related 
Repairs at the Central Yard increasing the fee authorized to be paid to Royal Engineers & 
Consultants, LLC to $1,123,350.34. 

 
 

__________________________________________ 
 
 

I, Ghassan Korban, Executive Director,  
Sewerage and Water Board of New Orleans,  

do hereby certify that the above and foregoing 
 is a true and correct copy of a Resolution adopted 

at the Regular Monthly Meeting of said Board, 
duly called and held, according to law, on  

February 20, 2019. 
 
 
 

___________________________________________________ 
Ghassan Korban 

EXECUTIVE DIRECTOR 
SEWERAGE AND WATER BOARD OF NEW ORLEANS 

























   
R-019-2019 

 
CHANGE ORDER NO. 1 TO THE AGREEMENT BETWEEN THE SEWERAGE 
AND WATER BOARD OF NEW ORLEANS AND CYCLE CONSTRUCTION 
COMPANY, LLC FOR CONTRACT 30109 SEWER PUMPING STATION A 
STRUCTURAL REHABILITATION   
 
WHEREAS, on April 6, 2018 the Sewerage and Water Board entered into Contract 
30109 with Cycle Construction Company, LLC in the amount of $1,669,984.00 for 
Sewer Pumping Station A Structural Rehabilitation; and 
 
WHEREAS, Cycle Construction Company, LLC submitted a proposal of $169,598.81 
for Change Order No. 1 which includes the following items: 1.) A limited lead-based 
paint inspection will be conducted to test painted components of the structure in areas 
within the projects scope; 2.) Removal and replacement of a total of 20 steel bands on the 
smokestack near the site; 3.) Removal and replacement of the lightning protection system 
on the smokestack; 4.) A certified Professional Land Surveyor is required to monitor the 
site for movement prior to major construction taking place; and 
 
WHEREAS, this Change Order, in the amount of $169,598.81, brings the accumulated 
Contract change order total to 10.16 % percent of the original Contract value and adds 
134 days to the contract time; and 
 
NOW THEREFORE BE IT RESOLVED, the approval of Change Order No. 1 for 
Contract 30109 is ratified by the Sewerage and Water Board of New Orleans. 
 

__________________________________________ 
 
 

I, Ghassan Korban, Executive Director,  
Sewerage and Water Board of New Orleans,  

do hereby certify that the above and foregoing  
is a true and correct copy of a resolution adopted  

at the Regular Meeting of said Board,  
duly called and held, according to law, on  

February 20, 2019. 
 

___________________________________________________ 
Ghassan Korban 

 EXECUTIVE DIRECTOR   
SEWERAGE AND WATER BOARD OF NEW ORLEANS 

 
 



































































































              R-026-2019 
 

CHANGE ORDER #1 FOR CONTRACT NO. 2106 -INSTALLATION OF NEW 
WATER, SEWER AND DRAIN SERVICE CONNECTIONS AT VARIOUS SITES 
THROUGHOUT ORLEANS PARSH 
 
WHEREAS, the Sewerage and Water Board entered into Contract No. 2106 with Fleming 
Construction for the amount of $2,336,550.00; and, 
 
WHEREAS, the Contractor was awarded a one year renewal on February 15, 2017, 
Resolution Number R-019-2017, for the amount of $2,336,550.00; and,  
 
WHEREAS, the Contractor provided additional services as required by agreement between 
the S&WB and the Algiers Development District for new service installations and for 
additional customer paid installations; and, 
 
WHEREAS, this first and final Change Order, in the amount of $620,000.00 is 13.27% of the 
Contract value and brings the total Contract value to $5,293,100.00; and, 
 
WHEREAS, an additional 423 days is being added to Change Order No. 1 to complete work 
within this Contract to cover estimates sent to customers for new service installations;   
 
NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board of New 
Orleans that Change Order No. 1 is hereby approved.  

 
_______________________________________________________ 

 
I, Ghassan Korban, Executive Director, 

 of the Sewerage and Water Board of New Orleans, 
 do hereby certify that the above and foregoing 

 is a true and correct copy of a Resolution adopted at the 
Regular Monthly meeting of said Board, 

 duly called and held, according to law, on  
February 20, 2019. 

 
 
 
___________________________________________________ 

Ghassan Korban, 
 EXECUTIVE DIRECTOR 

SEWERAGE AND WATER BOARD OF NEW ORLEANS 
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Agenda

⚫ Introductions

⚫ Project Objectives & Activities

⚫ Findings

⚫ Notable Accomplishments

⚫ Recommendations
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Strategic Utility Consulting

Who is UtiliWorks Consulting?

⚫ A professional services advisory firm located in Baton Rouge, LA with 

associates around the U.S. 

⚫ Founded in 2005

⚫ Our clients are water, electric and gas utilities

⚫ Majority of work is in the municipal market

⚫ Over 85 past and current project

⚫ Focus on meter reading                                                                                              

and billing functions

⚫ Recognized as an industry expert

⚫ Vendor agnostic
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Strategic Utility Consulting

Billing QA/ QC Background & Project Objectives

⚫ Background:

⚫ SWBNO implemented a new Customer Information System (Cogsdale CSM) in 

November 2016. Starting around August 2017, there have been an 

irregularly high number of billing issues

⚫ In addition to impacting SWBNO’s revenue stream, these errors are 

negatively impacting the public perception of the utility and its relationship 

with its customers

⚫ Billing QA/ QC Project Objectives:

⚫ Perform an independent review and analysis of the entire process from 

meter reading to bill generation in order to identify the root cause of issues

⚫ Provide onsite support to ensure the correctness of all delinquent mailings

⚫ Communicate where immediate, high-value improvements can be made

⚫ Timeline: October 2018 to February 2019
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Strategic Utility Consulting

Project Activities

⚫ Meter Reading Field Audit – Read over 1,000 meters across every 

cycle, documented observations and reviewed for accuracy

⚫ Bill Data Review - Provided data analysis on bills for a sample of 

accounts (383), which included historical usage

⚫ Cogsdale System Review – Surveyed billing system settings and 

configurations

⚫ Business Process Workshops and Process Definition – Conducted on-

site cross-functional workshops to review the complete billing process, 

from meter read to bill printing

⚫ Delinquent Customer / Disconnect Notice Onsite Support – Supplied 

staff augmentation for approximately 2 full-time equivalents plus a 

supervisor from October 2018 to mid-February 2019

⚫ Ensured delinquent notices were correct prior to mailing

⚫ Provided SWBNO additional support to review accounts that were past due
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Strategic Utility Consulting

Scratched Meter Difficult to Locate Meter Flooded Area Car Parked Over Lid

Findings

⚫ The Cogsdale CSM billing software is correctly billing customers

⚫ SWBNO’s CSM release version is 9 major releases behind

⚫ Meter reading activities are highly accurate

⚫ The FC300 handhelds from Itron are no longer manufactured and SWBNO is at the 
maximum number of licenses (50)

⚫ Approximately 20% of meters on a given month are unable to be read

⚫ Majority (10% of the entire population) are due to scratched lenses

⚫ Inability to locate the meter, flooding, and vehicular obstructions are also common 
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Strategic Utility Consulting

Findings

⚫ For billing estimates, SWBNO estimates consumption at 100 gallons per 

day for all customers (residential, commercial, etc.)

⚫ In majority of cases, these estimates are very low

⚫ Residential average is 171 and commercial average is 1523 gallons per day

⚫ For a small percentage of customers, these estimates are high

⚫ Approx. 5% or roughly 6,800 accounts monthly have negative billing corrections

⚫ 44% of those accounts are repeat occurrences

7

Example Customer with 3/4 Inch Meters - Multiple Negative Consumptions



© 2019 UtiliWorks Consulting, LLC

Strategic Utility Consulting

Notable Accomplishments

⚫ Meter reading route sequencing has been fixed as of 1/6/19

⚫ Some manual cleanup is ongoing

⚫ SWBNO has established routine reading routes, enabling meter reading 

personnel to work the same routes month to month 

⚫ This helps readers develop familiarity and increase efficiencies

⚫ The number of pending transfers has decreased from over 12,000 in 

September 2018 to 529 as of 2/4/19

⚫ Additional staffing was dedicated to work on the backlog

⚫ Approximately 150 transfers per day are processed

⚫ SWBNO is delivering 150 delinquent letters to customers per day 

(Monday-Thursday)

⚫ Supported by reviews and findings from UtiliWorks
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Strategic Utility Consulting

Recommendations 

⚫ Identify all unreadable meters and repair / replace

⚫ Reduce the number of skipped meter readings and prioritize:

⚫ Move in / move out reads and

⚫ Accounts where reads were estimated for more than 2 months

⚫ Change the billing estimation process to be more accurate by:

⚫ Using historical averages for individual accounts or 

⚫ Basing estimates off of like-accounts if past usage is suspect or unavailable

⚫ Upgrade Cogsdale to a more current version

⚫ Develop a strategic plan to fix known issues beginning with the above 
high-priority objectives

⚫ Recurring meetings with staff will need to occur to review progress

⚫ Key Performance Indicators (KPIs) / measures for success should be 
determined

⚫ Consider an upgrade to advanced metering, which would solve many of 
the meter reading challenges SWBNO faces today
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Q&A
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Strategic Utility Consulting

Thank You!

Dale Pennington, Chief Executive Officer

Nicole Griffin, Senior Manager

UtiliWorks Consulting, LLC.

info@utiliworks.com

(225) 766-4188

11

mailto:info@utiliworks.com
















































Project Delivery Unit 

January 2019 Closeout Snapshot

Project 

Count
FEMA Obligated

FEMA Revenue 

Received per LAPA

FEMA Obligation 

Balance

% 

Financially 

Complete

#

of Projects 

Submitted for 

Closeout

OBLIGATED

Value of Projects 

Submitted for 

Closeout

POTENTIAL

Value of Projects 

Submitted to 

Closeout

#

of Projects 

Officially 

Closed

OBLIGATED

Value of Projects 

Officially

Closed

% 

Submitted

% 

Closed

#

of Projects 

Submitted but 

Not Officially 

Closed

OBLIGATED

Value of Projects 

Submitted but Not 

Officially Closed

20 2,225,704.82$                 1,402,516.25$                823,188.57$                   63% 19 1,125,107.83$              2,097,797.83$              14 462,456.56$               95% 70% 5 662,651.27$                 

42 27,887,826.99$               25,995,808.50$              1,892,018.49$                93% 40 26,878,083.94$            25,526,083.94$            24 6,156,321.54$            95% 57% 16 20,721,762.40$            

128 89,355,421.28$               76,402,209.50$              12,953,211.78$              86% 127 83,490,913.28$            80,080,536.28$            110 29,296,472.53$          99% 86% 17 54,194,440.75$            

55 75,901,500.33$               64,804,890.93$              11,096,609.40$              85% 53 14,329,381.73$            14,623,581.73$            42 7,641,954.18$            96% 76% 11 6,687,427.55$              

27 196,982,528.55$             160,803,340.41$            36,179,188.14$              82% 25 116,490,014.08$          120,757,419.08$          14 27,889,519.69$          93% 52% 11 88,600,494.39$            

JIRR 2 268,448,968.15$             3,369,867.79$                265,079,100.36$            1% 0 -$                             0 -$                            0% 0% 0 -$                             

Donors 53 68,387,383.70$               54,228,733.82$              14,158,649.88$              79% 8 1,475,310.81$              1,386,443.81$              0 -$                            15% 0% 8 1,475,310.81$              

166 81,310,044.25$               70,452,651.45$              10,857,392.80$              87% 156 69,235,012.98$            71,298,261.98$            134 42,732,866.34$          94% 81% 22 26,502,146.64$            

493 810,499,378.07$             457,460,018.65$            353,039,359.42$            56% 428 313,023,824.65$          315,770,124.65$          338 114,179,590.84$        87% 69% 90 198,844,233.81$          

Project 

Count
FEMA Obligated

FEMA Revenue 

Received per LAPA

FEMA Obligation 

Balance

% 

Financially 

Complete

#

of Projects 

Submitted for 

Closeout

OBLIGATED

Value of Projects 

Submitted for 

Closeout

POTENTIAL

Value of Projects 

Submitted to 

Closeout

#

of Projects 

Officially 

Closed

OBLIGATED

Value of Projects 

Officially

Closed

% 

Submitted

% 

Closed

#

of Projects 

Submitted but 

Not Officially 

Closed

OBLIGATED

Value of Projects 

Submitted but Not 

Officially Closed

9 667,553.90$                    668,689.06$                   (1,135.16)$                      100% 9 667,553.90$                 667,553.90$                 7 408,300.78$               100% 78% 2 259,253.12$                 

Project 

Count
FEMA Obligated

FEMA Revenue 

Received per LAPA

FEMA Obligation 

Balance

% 

Financially 

Complete

#

of Projects 

Submitted for 

Closeout

OBLIGATED

Value of Projects 

Submitted for 

Closeout

POTENTIAL

Value of Projects 

Submitted to 

Closeout

#

of Projects 

Officially 

Closed

OBLIGATED

Value of Projects 

Officially

Closed

% 

Submitted

% 

Closed

#

of Projects 

Submitted but 

Not Officially 

Closed

OBLIGATED

Value of Projects 

Submitted but Not 

Officially Closed

8 1,554,775.01$                 955,019.44$                   599,755.57$                   61% 1 4,540.20$                     4,540.20$                     1 4,540.20$                   13% 13% 0 -$                             

Project 

Count
FEMA Obligated

FEMA Revenue 

Received per LAPA

FEMA Obligation 

Balance

% 

Financially 

Complete

#

of Projects 

Submitted for 

Closeout

OBLIGATED

Value of Projects 

Submitted for 

Closeout

POTENTIAL

Value of Projects 

Submitted to 

Closeout

#

of Projects 

Officially 

Closed

OBLIGATED

Value of Projects 

Officially

Closed

% 

Submitted

% 

Closed

#

of Projects 

Submitted but 

Not Officially 

Closed

OBLIGATED

Value of Projects 

Submitted but Not 

Officially Closed

2 439,728.39$                    -$                               439,728.39$                   0% 0 -$                             -$                             0 -$                            0% 0% 0 -$                             

Hurricane Katrina 

Hazard Mitigation

HMGP 

No.

Contract 

Count
FEMA Obligated

FEMA Revenue 

Received per LAPA

FEMA Obligation 

Balance

% 

Financially 

Complete

# 

of Contracts 

Completed 

OBLIGATED

Value of Projects 

Submitted for 

Closeout

POTENTIAL

Value of Projects 

Submitted to 

Closeout

#

of Projects 

Officially 

Closed

OBLIGATED

Value of Projects 

Officially

Closed

% 

Submitted

% 

Closed

#

of Projects 

Submitted but 

Not Officially 

Closed

OBLIGATED

Value of Projects 

Submitted but Not 

Officially Closed

Retrofit of Power House 39 10 109,204,525.00$             93,653,306.12$              15,551,218.88$              86% 2 -$                             -$                             0 -$                            0% 0% 0 -$                             

Flood Mitigation of 9 SPS 6 9 19,987,722.00$               19,076,237.25$              911,484.75$                   95% 8 -$                             -$                             0 -$                            0% 0% 0 -$                             

Total 19 129,192,247.00$             112,729,543.37$            16,462,703.63$              87% 10 -$                             -$                             0 -$                            0% 0% 0 -$                             

Hurricane Ike 

Hazard Mitigation

HMGP 

No.

Project 

Count
FEMA Obligated

FEMA Revenue 

Received per LAPA

FEMA Obligation 

Balance

% 

Financially 

Complete

# 

of Contracts 

Completed 

OBLIGATED

Value of Projects 

Submitted for 

Closeout

POTENTIAL

Value of Projects 

Submitted to 

Closeout

#

of Projects 

Officially 

Closed

OBLIGATED

Value of Projects 

Officially

Closed

% 

Submitted

% 

Closed

#

of Projects 

Submitted but 

Not Officially 

Closed

OBLIGATED

Value of Projects 

Submitted but Not 

Officially Closed

Five Underpass Generators 2 1 988,658.00$                    839,129.23$                   149,528.77$                   85% 0 -$                             -$                             0 -$                            0% 0% 0 -$                             

Total 1 988,658.00$                    839,129.23$                   149,528.77$                   85% 0 -$                             -$                             0 -$                            0% 0% 0 -$                             

FEMA Obligated FEMA Revenue Received FEMA Obligation Balance

943,342,340.37$       572,652,399.75$      370,689,940.62$      TOTALS

Tropical Storm Nate

Total

Total

Hurricane Katrina

St. Joseph Headquarters

Central Yard

Wastewater Treatment Plant

Carrollton Water Plant

Distribution Network

Pump Stations

Total

Hurricane Gustav

Total

Hurricane Isaac



SEWERAGE AND WATER BOARD OF NEW ORLEANS 
 

 

 

 

 

 

 

January 31, 2019  

 

Strategy Committee 

Sewerage and Water Board of New Orleans 

New Orleans, Louisiana 

 

Subject: Monthly Human Resources Activity Report for the Period January 1 – January 31, 2019  

 

Dear Directors: 

 

Please find below an account of various Board human resources activities for the period January 1- January 31, 

2019. This monthly snapshot is presented to keep you abreast of the progress and challenges related to the 

Board’s ability to hire and retain the best qualified candidates.   

 

Human Resources Activities 

 

Beginning Vacant Positions: Approx. 247 (Reconciled number plus new 2019 budgeted positions) 

                                                                                                

Ending Vacant Positions: 251 

 

New Hires: 14 

 

Resignations: 11 

 

Retirement: 1 

 

Retirement Eligible (Not in DROP):  Report unavailable at this time 

 

DROP Program Participants: 107  

• Beginning Balance:   109 

• New Member(s): 1         

• Member(s) Removed:  3 

 

Promotions: 12 

 

Disciplinary Actions: 20 

• Demotions: 0 

• Rehabilitations: 0 



. Reprimands: 9

o Suspensions:8
o Terminations:3

Santa Maria J
Executive
Human Resources Department

Attachments:
Monthly Activity Report
Resignation Analysis
DROP Summary
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DATE ACTION JOB TITLE REASON

1/7/2019 Laborer

1/21/2019 Laborer

1/21/2019 Laborer

1/31/2019 Legal Administrative Assistant

1/7/2019 Management Development Analyst I

1/7/2019 Management Development Analyst I

1/7/2019 Material & Store Supervisor

1/21/2019 Networks Maintenance Technician I

1/21/2019 Networks Maintenance Technician I

1/21/2019 Networks Senior Maintenance Technician II

1/7/2019 Office Assistant II

1/7/2019 Office Assistant II

1/21/2019 Office Assistant II

1/7/2019 Office Assistant Trainee

Total 14

1/2/2019 Auditor Accepted Employment Outside of Civil Service

1/12/2019 Environmental Enforcement Technician I Accepted Employment Outside of Civil Service

1/27/2019 Office Assistant II Accepted Employment Outside of Civil Service

12/29/2018 Utilities Plant Worker Accepted Employment Outside of Civil Service

1/14/2019 Laborer Avoided Disciplinary Action

12/28/2018 Utilities Plant Worker Avoided Disciplinary Action

1/10/2019 Laborer Left City

1/28/2019 Networks Maintenance Technician I Other (Job Abandonment)

1/5/2019 Equipment Operator I Promoted to the City

1/28/2019 Office Assistant II Transferred to the City

12/29/2018 Principal Engineer Transferred to the City

Total 11

1/1/2019 Steam Plant Engineer II

Total 1

Started DROP

1/11/2019 Added DROP Networks Master Maintenance Technician II

Total 1

Ended DROP

12/31/2018 Ended DROP Laboratory Technician III

DROP:

Retirements:

Resignations:

January Monthly Activity Report

New Hires:
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1/3/2019 Ended DROP Legal Administrative Assistant

1/12/2019 Ended DROP Office Assistant IV

Total 3

1/21/2019 Networks Maintenance Technician II

1/21/2019 Networks Maintenance Technician II

1/14/2019 Networks Master Maintenance Technician I

1/14/2019 Networks Senior Maintenance Technician II

12/31/2018 Office Assistant I

12/31/2018 Office Assistant IV

1/21/2019 Office Support Specialist

1/21/2019 Office Support Specialist

1/21/2019 Power Dispatcher III

1/10/2019 Pumping Stations Supervisor

1/16/2019 Utility Services Manager

12/31/2018 Utilities Trade Specialist II

Total 12

1/16/2019 Reprimand Administrative Support Supervisor I Inappropriate Workplace Behavior

1/15/2019 Reprimand Networks Maintenance Technician I Job Abandonment

1/17/2019 Reprimand Pumping Plant Operator Neglect of Duty

1/23/2019 Reprimand Pumping Plant Operator Sleeping on Post

1/15/2019 Reprimand Pumping Plant Operator Violation of Attendance Policy

1/28/2019 Reprimand Steam Plant Engineer II Inappropriate Workplace Behavior

1/15/2019 Reprimand Utilities Plant Worker Sleeping on Post

1/2/2019 Reprimand Utilities Plant Worker Violation of Attendance Policy

12/28/2018 Reprimand Utilities Plant Worker Violation of Attendance Policy

12/14/2018 Suspension Laborer Fighting/Reasonable Suspicion

1/16/2019 Suspension Laborer Failed a Condition of Employment

1/14/2019 Suspension Networks Maintenance Technician I Violation of Attendance Policy

1/3/2019 Suspension Office Assistant Trainee Reasonable Suspicion

1/18/2019 Suspension Pumping Plant Operator Reasonable Suspicion

12/14/2018 Suspension Utilities Maintenance Technician I Fighting/Reasonable Suspicion

1/15/2019 Suspension Utilities Master Maintenance Technician I Neglect of Duty/Job Abandonment

1/18/2019 Suspension Utilities Plant Worker Reasonable Suspicion

1/11/2019 Termination Laborer Unwilling/Unable to Perform Work

1/30/2019 Termination Networks Maintenance Technician I Unwilling/Unable to Perform Job Duties

1/18/2019 Termination Water Service Inspector I Failed Working Test Period/Job Abandonment

Total 20

Disciplinary Actions:

Promotions:

sjase
Typewritten Text
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Month Year New Hires Resignations Terminations Ended DROP Retirement

January 2019 14 11 3 3 1

14 11 3 3 1

129% Left (18 Employees)

Human Resources Hiring Activities

January 2019

Totals

14 New Hires
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Month Year New Hires Resignations Terminations Ended DROP Retirement

January 2018 19 6 2 1 0

19 6 2 1 0

47% Left (9 Employees)

Human Resources Hiring Activities

January 2018

Totals

19 New Hires

sjase
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Month/Year City-Wide SWB Direct Hire Unclassified Total Positions

January 2019 7 3 4 0 14

Total Hires 7 3 4 0 14

City-Wide 50%

SWB 21%

Direct Hire 29%

Unclassified 0%

Hiring Classifications

January 2019
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Month/Year City-Wide SWB Direct Hire Unclassified Total Positions

January 2018 7 7 2 3 19

Total Hires 7 7 2 3 19

City-Wide 37%

SWB 37%

Direct Hire 11%

Unclassified 15%

Hiring Classifications

January 2018

sjase
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Position Type Number of Positions Percentage

Administrative/Professional: 7 50%

Operational/Technical: 7 50%

Total Hires for 2019: 14 100%

Position

Legal Administrative Assistant

Management Development Analyst I

Office Assistant II

Office Assistant Trainee

Position

Laborer

Material & Store Supervisor

Networks Maintenance Supervisor 

Networks Senior Maintenance Technician II

1

2

1

3

Operational/Technical
Number of Positions

Hiring Categories for 2019

Administrative/Professional
Number of Positions

1

2

3

1

sjase
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Date Reason Job Title
1/2/2019 Accepted Employment Outside of Civil Service Auditor

1/12/2019 Accepted Employment Outside of Civil Service Environmental Enforcement Technician I

1/27/2019 Accepted Employment Outside of Civil Service Office Assistant II

12/29/2018 * Accepted Employment Outside of Civil Service Utilities Plant Worker

1/14/2019 Avoided Disciplinary Action Laborer

12/28/2018 * Avoided Disciplinary Action Utilities Plant Worker

1/10/2019 Left City Laborer

1/28/2019 Other (Job Abandonment) Networks Maintenance Technician I

1/5/2019 Promoted to the City Equipment Operator I

1/28/2019 Transferred to the City Office Assistant II

12/29/2018 * Transferred to the City Principal Engineer

Reason # of Resignations % of Total Resignations
Accepted Employment Outside of City Civil Service 4 36.4%

Avoided Disciplinary Action 2 18.1%

Continued Education

Employee Health

Left City (Relocated) 1 9.1%

Other Reasons 1 9.1%

Returned to School

Transferred and/or Promoted to the City 3 27.3%

Unknown

Work-Related (Environment)

Total 11 100%

*Employees resigned in December; however, the resignations are reflected in January.

Resignations for January 2019
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DROP SUMMARY REPORT

TITLE START END

TIME 

REMAINING 

(yrs)

AVG TIME 

REMAINING 

(YRS)

TOTAL 

EMPLOYEES 

ON DROP

2.79 107

PUMPING AND POWER PLANT OPR 2/1/2014 2/1/2019 0.00

PUMPING AND POWER PLANT OPR 3/1/2014 3/1/2019 0.08

PUMPING STATIONS SUPV ASST 3/1/2014 3/1/2019 0.08

WATER PURIFICATION OPERATOR 4 6/4/2014 6/4/2019 0.34

EQUIPMENT OPERATOR 2 9/1/2014 9/1/2019 0.58

OFFICE ASSISTANT 3 10/1/2014 10/1/2019 0.67

NETWORKS MAINTENANCE TECH 1 10/30/2014 10/30/2019 0.75

NET SENIOR MAINTENANCE TECH 1 10/31/2014 10/31/2019 0.75

PUMPING PLANT OPERATOR 11/1/2014 11/1/2019 0.75

AUTOMOTIVE MAINT. TECHNICIAN 12/1/2014 12/1/2019 0.83

ADMIN. SUPPORT SUPERVISOR 4 12/15/2014 12/15/2019 0.87

NET SENIOR MAINTENANCE TECH 2 12/19/2014 12/19/2019 0.88

PUMPING STATIONS SUPV ASST 12/31/2014 12/31/2019 0.92

NET MASTER MAINTENANCE TECH 1 12/31/2014 12/31/2019 0.92

STEAM PLANT ENGINEER 2 1/24/2015 1/24/2020 0.98

Employees within 1 year: 15

PUMPING STATIONS SUPV ASST 2/1/2015 2/1/2020 1.00

UTILITY SERVICES ADMINISTRATOR 3/1/2015 3/1/2020 1.08

SR. OFFICE SUPPORT SPECIALIST 3/28/2015 3/28/2020 1.16

STEAM PLANT ENGINEER 1 3/31/2015 3/31/2020 1.16

PUMPING AND POWER PLANT OPR 8/1/2015 8/1/2020 1.50

FLEET SERVICES MANAGER 8/7/2015 8/7/2020 1.52

STEAM PLANT ENGINEER 4 9/22/2015 9/22/2020 1.64

POWER DISPATCHER 4 9/22/2015 9/22/2020 1.64

NET SENIOR MAINTENANCE TECH 1 11/1/2015 11/1/2020 1.75

FIELD SERVICE SUPERVISOR 11/1/2015 11/1/2020 1.75

NET SENIOR MAINTENANCE TECH 1 11/1/2015 11/1/2020 1.75

CHIEF ACCOUNTANT 11/28/2015 11/28/2020 1.83

PUBLIC WORKS SUPERVISOR 2 12/2/2015 12/2/2020 1.84

NET SENIOR MAINTENANCE TECH 2 12/30/2015 12/30/2020 1.92

NET MASTER MAINTENANCE TECH 1 12/30/2015 12/30/2020 1.92

PRIN OFFICE SUPPORT SPECIALIST 1/1/2016 1/1/2021 1.92

AUTOMOTIVE SERVICES SUPERVISOR 1/8/2016 1/8/2021 1.94

UTIL MAINT MASTER SUPERVISOR 1/8/2016 1/8/2021 1.94

UTIL MAINT MASTER SUPERVISOR 1/8/2016 1/8/2021 1.94

UTIL MAINT MASTER SUPERVISOR 1/11/2016 1/11/2021 1.95

Employees within 2 years: 20

NET SENIOR MAINTENANCE TECH 1 2/1/2016 2/1/2021 2.01

NET MASTER MAINTENANCE TECH 1 4/1/2016 4/1/2021 2.17

NET SENIOR MAINTENANCE TECH 2 6/1/2016 6/1/2021 2.33

PUBLIC WORKS MAINTENANCE WKR 1 6/4/2016 6/4/2021 2.34

PUMPING STATIONS SUPV 8/1/2016 8/1/2021 2.50

PUMPING AND POWER PLANT OPR 8/1/2016 8/1/2021 2.50

UTILITY SERVICES ADMINISTRATOR 9/1/2016 9/1/2021 2.59

ADMIN. SUPPORT SUPERVISOR 4 10/8/2016 10/8/2021 2.69

NET SENIOR MAINTENANCE TECH 1 11/1/2016 11/1/2021 2.75

PUBLIC WORKS MAINTENANCE WKR 2 11/1/2016 11/1/2021 2.75

ENGINEER INTERN 2 12/1/2016 12/1/2021 2.84

SR. OFFICE SUPPORT SPECIALIST 12/1/2016 12/1/2021 2.84

OFFICE SUPPORT SPECIALIST 12/1/2016 12/1/2021 2.84

NET MASTER MAINTENANCE TECH 1 12/28/2016 12/28/2021 2.91

DATA AS OF JANUARY 31, 2019

sjase
Typewritten Text
11



DROP SUMMARY REPORT

PUMPING AND POWER PLANT OPR 12/31/2016 12/31/2021 2.92

SR. OFFICE SUPPORT SPECIALIST 1/2/2017 1/2/2022 2.92

WATER PURIFICATION OPERATOR 4 1/2/2017 1/2/2022 2.92

PUMPING AND POWER PLANT OPR 1/3/2017 1/3/2022 2.93

WATER PURIFICATION OPERATOR 2 1/5/2017 1/5/2022 2.93

POWER DISPATCHER 3 1/8/2017 1/8/2022 2.94

Employees within 3 years: 20

FIELD SERVICE SUPERVISOR 2/13/2017 2/13/2022 3.04

ADMIN. SUPPORT SUPERVISOR 2 2/28/2017 2/28/2022 3.08

AUTOMOTIVE SECTION SUPERVISOR 3/1/2017 3/1/2022 3.08

ADMIN. SUPPORT SUPERVISOR 4 3/1/2017 3/1/2022 3.08

ENGINEER 4/1/2017 4/1/2022 3.17

NETWORKS MAINTENANCE TECH 2 4/1/2017 4/1/2022 3.17

ADMIN. SUPPORT SUPERVISOR 4 4/1/2017 4/1/2022 3.17

NETWORKS ZONE MANAGER 2 4/13/2017 4/13/2022 3.20

NET MASTER MAINTENANCE TECH 1 5/1/2017 5/1/2022 3.25

STEAM PLANT ENGINEER 1 6/1/2017 6/1/2022 3.33

NET SENIOR MAINTENANCE TECH 1 6/1/2017 6/1/2022 3.33

NETWORKS MAINTENANCE TECH 2 6/1/2017 6/1/2022 3.33

ENGINEER INTERN 2 6/20/2017 6/20/2022 3.39

NETWORKS MAINTENANCE TECH 2 7/1/2017 7/1/2022 3.42

NET SENIOR MAINTENANCE TECH 2 7/1/2017 7/1/2022 3.42

PUBLIC WORKS SUPERVISOR 4 7/1/2017 7/1/2022 3.42

MATERIAL AND STORES SUPV 7/3/2017 7/3/2022 3.42

ENGINEERING DIVISION MANAGER 8/1/2017 8/1/2022 3.50

PUMPING AND POWER PLANT OPR 8/1/2017 8/1/2022 3.50

NETWORKS MAINTENANCE TECH 1 10/1/2017 10/1/2022 3.67

WATER SERVICE INSPECTOR 2 10/1/2017 10/1/2022 3.67

NET SENIOR MAINTENANCE TECH 2 10/1/2017 10/1/2022 3.67

PRIN OFFICE SUPPORT SPECIALIST 11/6/2017 11/6/2022 3.77

FACILITIES ENGINEERING SUPV 12/29/2017 12/29/2022 3.91

UTIL METER SERVICES SUPV ASST 1/3/2018 1/3/2023 3.93

WATER PURIFICATION OPERATOR 2 1/7/2018 1/7/2023 3.94

STEAM PLANT ENGINEER 3 1/8/2018 1/8/2023 3.94

PLUMBING INSPECTION SUPV ASST 1/14/2018 1/14/2023 3.96

POWER DISPATCHER 3 1/19/2018 1/19/2023 3.97

Employees within 4 years: 29

ADMIN. SUPPORT SUPERVISOR 3 2/1/2018 2/1/2023 4.01

PRIN OFFICE SUPPORT SPECIALIST 2/1/2018 2/1/2023 4.01

BOILER PLANT OPERATOR 2/8/2018 2/8/2023 4.02

PUMPING AND POWER PLANT OPR 2/8/2018 2/8/2023 4.02

ADMIN. SUPPORT SUPERVISOR 1 5/1/2018 5/1/2023 4.25

PUMPING AND POWER PLANT OPR 5/1/2018 5/1/2023 4.25

AUTOMOTIVE MAINT. TECHNICIAN 5/1/2018 5/1/2023 4.25

DRAINAGE & SEWERAGE PUMP SUPV 5/1/2018 5/1/2023 4.25

NET SENIOR MAINTENANCE TECH 1 6/1/2018 6/1/2023 4.33

NET SENIOR MAINTENANCE TECH 2 6/1/2018 6/1/2023 4.33

ENV ENFORCEMENT TECHNICIAN 2 6/1/2018 6/1/2023 4.33

MAINTENANCE ENGINEER 6/2/2018 6/2/2023 4.34

UTILITY SENIOR SERVICES MGR 6/4/2018 6/4/2023 4.34

UTILITY SERVICES ADMINISTRATOR 7/31/2018 7/31/2023 4.50

ADMIN. SUPPORT SUPERVISOR 4 9/1/2018 9/1/2023 4.59

ENGINEERING SPECIALIST 9/7/2018 9/7/2023 4.60

AUTOMOTIVE MAINT. TECHNICIAN 10/1/2018 10/1/2023 4.67

OFFICE SUPPORT SPECIALIST 10/1/2018 10/1/2023 4.67

CHIEF ACCOUNTANT 10/27/2018 10/27/2023 4.74

BUYER 3 12/1/2018 12/1/2023 4.84

PUMPING STATIONS SUPERVISOR ASST 12/10/2018 12/10/2023 4.86

STEAM PLANT ENGINEER 2 12/31/2018 12/31/2023 4.92

1/11/2019 1/11/2024 4.95

Employees within 5 years: 23

DATA AS OF JANUARY 31, 2019
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DROP SUMMARY REPORT

TITLE

EFFECTIVE 

DATE ACTION

LABORATORY TECHNICIAN 3 12/31/2018 DELETION

LEGAL ADMINISTRATIVE ASSISTANT 1/3/2019 DELETION

OFFICE ASSISTANT 4 1/12/2019 DELETION

NETWORKS MASTER MAINTENANCE TECH 2 1/11/2019 ADDITION

JANUARY SUMMARY

DATA AS OF JANUARY 31, 2019
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