
SEWERAGE & WATER BOARD OF NEW ORLEANS 
BOARD OF DIRECTORS’ MEETING 

 

WEDNESDAY, MARCH 20, 2019 
9:00 AM 

 
6 2 5  S T .  J O S E P H  S T R E E T  
2 N D  F L O O R  B O A R D  R O O M  

 
LaToya Cantrell, President  Tamika Duplessis, President Pro Tem Jay H. Banks, Councilmember 

  Joseph Peychaud Robin Barnes  Ralph Johnson  Alejandra Guzman Lewis Stirling 
 Andrew Amacker  Nicole Barnes  Lynes Sloss 

FINAL AGENDA 

ROLL CALL 

1. APPROVAL OF MINUTES dated February 20, 2019 

2. EXECUTIVE DIRECTOR’S REPORT 

3. COMMITTEE REPORTS 

a. Audit Committee Report 
b. Finance and Administration Report 
c. Pension Committee Report 

4. ACTION ITEMS 

d. Resolution (R-056-2019) Cooperate Endeavor Agreement between Sewerage and Water 
Board of New Orleans and the Greater New Orleans Foundation 

5. CORRESPONDING RESOLUTIONS 

e. Resolution (R-002-2019) Ratification of Change Order No. 1 and Final Acceptance for CO-
17-0010 - Emergency Repairs for Turbine 3 Phase I 

f. Resolution (R-029-2019) Reconciliation and Final Acceptance for Contract 30203 – 
Restoration of Gravity Flow Sewer Mains by Point Repair at Various Sites 
Throughout Orleans Parish  

g. Resolution (R-031-2019) Reconciliation and Final Acceptance for Contract 2126 – Water 
Main Point Repair, Water Service Connection, Water Valve and Fire Hydrant Replacement 
at Various Sites Throughout Orleans Parish 

h. Resolution (R-032-2019) Reconciliation and Final Acceptance for Contract 2136 – 
Emergency Repair Contractor for Winter Freeze (INGA) – Water Main Point Main Repair, 
Water Service Connection, Water Valve and Fire Hydrant Replacement at Various Sites 
throughout Orleans Parish 

i. Resolution (R-035-2019) Reconciliation and Final Acceptance for Contract 2135 – 
Emergency Repair Contractor for Winter Freeze (INGA) – Water Main Point Main Repair, 



Water Service Connection, Water Valve and Fire Hydrant Replacement at Various Sites 
throughout Orleans Parish 

j. Resolution (R-039-2019) Ratification of Change Order No. 1 and Final Acceptance for 
Contract CO-17-0019 – Emergency Repairs for Turbine 3 Phase II 

k. Resolution (R-040-2019) Final Acceptance for Contract ME 17-0020 – Emergency 
Temporary Generators at Eight (8) Drainage Underpass Stations 

l. Resolution (R-041-2019) Final Acceptance for Contract EE 17-0023 – Accelerate Scope 
Associated with Power Emergency Event for Contract 6259 

m. Resolution (R-044-2019) Final Acceptance for Contract EE 17-0015 –EMD SCADA Project 
n. Resolution (R-045-2019) Final Acceptance for Contract EE 17-0007 – Emergency Generator 

Rentals at Station “D” 
o. Resolution (R-046-2019) Final Acceptance for Contract EE-17-0011-Furnishing 6.6 KV. 

3000A Switchgear Equipment for STG No. 4 
p. Resolution (R-021-2019) Amendment No.5 to the Agreement Between the Sewerage and 

Water Board of New Orleans and G.E.C., Inc. for Hurricane Katrina Related Drainage 
Restoration – Broad Underpass Pump Station Design  

q. Resolution (R-023-2019) Ratification of Change Order No. 2 for Contract 30014 – Cleaning 
and CCTV Inspection of Sanitary Sewer Mains as Scattered Sites Within Orleans Parish 

r. Resolution (R-038-2019) Contract Amendment No. 8 Stanley Consultants, Inc. Water 
Hammer Hazard Mitigation Project 

s. Resolution (R-042-2019) GEE CEE, Construction, Co. LLC  
t. Resolution (R-043-2019) Amendment No. 7 to the Agreement between the Sewerage and 

Water Board of New Orleans and Jacobs 
u. Resolution (R-054-2019) Amendment No. 3 to Professional Services Agreement with 

Richard CPAS 
6. PRESENTATION ITEM 

v. Green Infrastructure in New Orleans 

7. EXECUTIVE SESSION 

8. PUBLIC COMMENT 

9. INFORMATION ITEMS 

w. Preliminary Financial Results through January 31, 2019 
x. Report of the General Superintendent 
y.  Report of the Special Counsel 
z.  FEMA December Project Worksheet Status 
aa.  DBE Participation on Contracts 

 Bid Recommendations 
 Construction Review Committee 
 Staff Contract Review Committee 
 Final Acceptance of Construction Contracts with DBE Participation 
 First and Final Acceptance Contracts with DBE Participation 

10. ADJOURNMENT 
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        B O A R D O F D I R E C T O R S’ M E E T I N G 
 

February 20, 2019 
M EET I N G M IN U TE S 

S E W E RA G E A ND W AT E R B O AR D O F N E W O RL E A NS  
 

ROLL CALL 

The Board of Directors of the Sewerage and Water Board (SWBNO) met on Wednesday, 
February 20, 2019 at 9:00 AM in the Board Room at 625 St. Joseph Street.  Special Counsel, Ms. 
Yolanda Grinstead, called the roll and confirmed the following members were present: Director 
Andrew Amacker, Director Joseph Peychaud, Director Lewis Stirling, III, Director Lynes Sloss, 
Director Dr. Tamika Duplessis, Director Nicole Barnes, Director Ralph Johnson, Director Alejandra 
Guzman, Director Robin Barnes, Councilmember Jay H. Banks, and Hon. LaToya Cantrell. 

 
The following member(s) were absent: None 

  
Also present were: Ms. Geneva Coleman, The Hawthorne Agency, Inc.; Ms. Brenda Thorton, 
Communirep; Mr. Lloyd Lazard; Mr. Ramsey Green, Chief Administrative Officer, Infrastructure; 
Mr. Randy Smith, Royal Engineering; Mr. Amer Tufail, GreenPoint Engineering; Ms. Fannie 
Marcotte, BHA; Mr. Happy Johnson, Public Advocate; Mr. Richard Briscoe, Gulf South 
Engineering; Ms. Bambi Hall, GEC; Ms. Vanessa Claiborne, BCNO; Mr. Dale Pennington, Ms. 
Nicole Griffin, Utiliworks; Rev. Barnwell, Justice and Beyond. 

 
Staff present were: Mr. Ghassan Korban, Executive Director; Ms. Yvette Downs, CFO; Mr. 
Robert Turner, General Superintendent; Mr. Bruce Adams, Deputy General Superintendent; 
Mr.  Richard Rainey, Deputy Director, Communications; Ms. Yolanda Grinstead, Special 
Counsel; Ms. Mary Beth Arceneaux, Mr. Edward Morris, Legal Department; Mr. Dexter Joseph, 
Budget Department; Mr. Robert Jackson, Customer Service; Ms. Conestler Green, Purchasing; 
Ms. Irma Plummer, EDBP; Paula Arceneaux, EIC; Ms. Jacqueline Shine, SWBNO; Ms. Grace 
Birch, Mr. Curtis Elmore, Communications; Mr. Jason Higginbotham, Emergency Management, 
SWBNO; Mr. Ron Spooner, Chief of Engineering; Mr. David Callahan, Special Projects; Mr. 
Andrew Dugue, CWP; Ms. Hazel Bell, Finance Department; Ms. Candace Newell, Ms. 
Jacqueline Winston, Board Relations.   
 
Prior to calling for the approval of the minutes, Mayor LaToya Cantrell thanked and 
acknowledged the Board for their leadership and the hardworking men and women of the 
Sewerage and Water Board of New Orleans (SWBNO) under the leadership of Executive 
Director, Mr. Ghassan Korban.  A pipe burst over a week ago at the intersection of Loyola 
Avenue and Poydras Street.  The Mayor stated that due to their quick response and working 
through the night, SWBNO employees were able to prevent customers from being totally 
without water.  The area being affected was Poydras Street from Loyola Avenue to the river.  
Despite our setbacks, we continue to push forward, and we are seeing the results of our efforts.    
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AP P RO VAL O F P RE VI O US MINUTES  
 
Director Lynes Sloss moved for approval of the Minutes of January 16, 2019.  Councilmember Jay H. 
Banks seconded. The motion carried. 
 
 

HONORS AND AWARDS 
 
General Superintendent Robert Turner made the presentation. 
 

 Mr. Andrew Dugue, Engineer Intern II in Networks Engineering, was recognized as Employee 
of the Month.  Mr. Dugue was recommended by Mr. Mark Johnson because of Mr. Dugue’s 
dedicated work and willingness to learn more technology for advancement within SWBNO as 
well as his willingness to train others.   

 
 

RE P O RT O F T H E E XE C UT I VE D I RE C T O R 
 
 
Executive Director Ghassan Korban thanked Mayor Cantrell and the Directors for allowing SWBNO 
to recognize and acknowledge the men and women in our organization who continue to make a 
difference in how we do things every day.  Mr. Korban emphasized that while we do want to celebrate 
those individuals who are making a difference, we are continually holding everyone accountable who 
work for the utility and are raising the bar.  The Executive Director stated that we are seeing a shift in 
the culture.  People are responding in a very positive manner.  Mr. Korban stated that we continue to 
see the few here and there who do not, and those are the ones that we are going to weed out at some 
point.  That is how we are going to become a model utility.  Mr. Korban thanked Mayor Cantrell for 
setting the tone for SWBNO.  Mr. Korban recognized Mr. Bruce Adams who accepted the very tough 
assignment of being the Interim General Superintendent many months ago.  Mr. Adams did an 
awesome job leading the operations and getting us to a stable situation.   
 

Drainage Pumping Status 
 

114 of 120 drainage pumps are available during rain events.  Repairs underway on the following 
pumps: 
 

Station Neighborhood Total 
Pumps 

Designed 
Total 

Capacity 
(cfs)

Pumps 
Out 

Station 
Operational 

Capacity 

Estimated 
Repair 

Completion 

1 Broadmoor 11 6,825 1 99% 3/15/2019
6 17th Street Canal 15 9,580 2 98% 5/31/2019
4 Gentilly 6 3,720 1 73% 3/29/2019
15 N.O. East 3 750 1 67% 3/15/2019
20 N.O. East 2 500 1 50% 4/19/2019
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Mr. Korban stated that what is relevant in the chart is the due date when the pumps will be back online 
and operational in time for hurricane season.  Mr. Korban added that this is a combination of work 
being done in house with our skilled staff, with a few exceptions where we are relying on contractors.  
There were issues with some payments and people threatening to walk off a job.  That situation has 
gone away with some recent cash flow that we have had, making people whole.  Those dates are 
beginning to be firm and attainable, and Mr. Korban was very pleased to make that report.  
 

SWBNO SELF-GENERATED POWER 
 

Unit FREQUENCY MEGAWATTS STATUS EST. 
RETURN 

Turbine 1 25 Hz ~6 MW* Available 
Turbine 3              25 Hz ~7 MW* Available 
Turbine 4 25 Hz 20 MW Available 
Turbine 5 25 Hz 20 MW Available 
Turbine 6 60 Hz 15 MW** Available 

Carrollton Freq. Changer (1&2) Converts 60 to 25 Hz 8.5 MW Available 
Station D Freq. Changer (3&4) Converts 60 to 25 Hz 12 MW Available 

Five EMDs 25 Hz 12.5 MW Available 
TOTAL 25 Hz 86 MW 86 MW 
TOTAL 60 Hz 15 MW 15 MW 

 
*Actual capacity, not nameplate, due to age of machinery 
*T6 can produce 3.75 MW of 25 Hz power through a frequency changer. 
 
In terms of power, Mr. Korban stated that all available power is available.  While we do not use it all 
the time, it is ready to serve us when needed.  Mr. Korban stated that this is a very good place to be. 
 
Pump A, a fresh water pump, is still down.  Pump A is quite significant because it is one of the larger 
pumps and it has a variable speed, which means it can adjust to allow any variability in the other 
pumps’ performances.  Therefore, if one pump goes down or loses some pumping capacity, Pumps A 
and B can adjust and stabilize the pressure.  It is crucial that Pump A gets back online. 
 
Mr. Korban stated that the leadership team had studied several options and had found a way to gut out 
the steam portion and found a used electric pump to replace that at a significantly lower cost that will 
allow them to bring it online.  The significance has to do with the timing approaching the warmer 
season.  The team is going to exercise the extreme emergency status and use that process to solicit three 
bids from three different vendors.  The emergency status allows them to make that replacement in a 
timely fashion to get it back online.  Speeding up the process is relevant because of the pump’s ability 
to circulate the water in the clear well where it serves as a cooling mechanism.  If that water does not 
circulate fast enough, it warms up and loses its ability to cool the turbines.  If that happens, the turbines 
will trip.  The leadership team is being transparent, letting the Board know what is being done under an 
emergency. 
 
General Superintendent Robert Turner stated that this work would be done in two phases.  First, the 
immediate need is to get Pump A back in operation in the next 2-3 weeks.  The plan is to purchase a 
used motor and install that motor without a variable frequency drive at first, just to get the pump in 
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operation.  Then, the long-range plan is, as soon as funds are available, to begin the design and 
construction to convert Pumps A and B to electric using variable frequency drives as well, which would 
allow staff to automatically set those pumps and let them adjust to the pressure changes in the system.  
In the second phase, they are going to be using motors that are paired to the variable frequency drives.  
This motor will serve as a spare motor at one of the other locations in case we have an outage there.  
Mr. Korban stated there is built-in redundancy because only four pumps are used at any given time.  
The system itself has a considerable amount of redundancy in it.  Mr. Turner stated multiple sources of 
power are being used to drive those pumps, so we do not rely on any single source at any one time.  We 
reduce the risk profile by spreading around the possibility of failure.   
 
Councilmember Banks asked how long the used motor would be in place before getting a new one.  
Mr. Turner stated a lot would depend on the availability of funds.  However, they would continue with 
the design process internally and make plans to have something in place and maybe bid out in the fall 
this year after hurricane season.  Mr. Korban stated the traditional approach of replacing the steam 
gearbox would have cost about $500,000 to $600,000.  The approach taken is not only significantly 
cheaper, but it continues to set us on the path we want to be on, which is to work more electric power.  
Mr. Korban stated we are thinking power, electric and more efficiency as we move forward.  Mr. 
Korban stated the cost for the temporary fix is being absorbed by the routine Operations and 
Maintenance cost and there is no specific budget, because it is very hard to predict what is going to 
break.  It is more shifting dollars based on what has the more immediate need.       
 
Mr. Korban also talked about the Cross-Connection Control Program.  The program is basically   
creating a data base across the city to identify any potential cross connection which exists, whether it is 
commercial, industrial or residential.  The purpose is to protect our customers and users from any 
potential contamination.  The idea is to look at all possible cross-connections which could siphon back 
into the system and cause contamination by being very robust in combing the city, identifying 
locations, and having a continuous inspection system as we move forward.  This is a requirement of the 
Louisiana Department of Health (LDH) and we must submit a plan by June of 2019.  
 
Mr. Korban stated this program requires mostly manpower.  A consultant will do the initial effort of 
basically identifying all the existing cross-connections, then identifying the safeguards needed to 
protect the system.  An annual inspection is required.  Mr. Korban indicated SWBNO would probably 
increase staff to do complete the inspection.  Mr. Korban also stated the process would be started from 
scratch to create a clear and accurate data base and does not anticipate rewriting any building codes, 
based on the findings. 
 
Mr. Korban stated we would be hiring a firm to do the initial effort of creating the data base, finding 
where those cross-connections exists, what safeguards we need to create, to demand or require.  Once 
this is established, we will be hiring staff to do the annual, rigorous inspection program.  There is also 
an option to hire someone to do the inspections on our behalf.  However, this important key step must 
take place before we make the second step.  Mr. Korban provided we are hoping to have someone on 
board by June to begin the second step, but not with a full plan.  Mr. Jay Arnold, Plumbing Supervisor, 
was asked to identify the time table. 
 
Mr. Arnold stated the plan is to bring in a private contractor who could survey the city services to 
private customers – residential and commercial – and then determine what must be done.  Mr. Arnold 
stated that we are looking aggressively to completely deal with all the connections within a year to a 
year and a half.  Once that data base is developed, managing the program will be easier.  Mr. Arnold 
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further stated that it will be a challenge to have boots on the ground to get to all the facilities and assets 
that we have, to ensure that we do not have cross-connections that are not properly protected.  The staff 
that Mr. Arnold has in the Plumbing Department at this time cannot handle those inspections along 
with the growth of the city and all the inspections that they are already doing.  Mr. Arnold felt that 
developing a program to better manage with less boots on the ground would expedite the task moving 
forward.  Properties are surveyed year-round, making sure the protection value is still there for all our 
services so that nothing gets contaminated or minimizes the possibility of contamination. 
 
Mr. Korban then discussed the water main break on February 13, 2019.  Mr. Korban stated that there 
is a 20” feeder main that runs down Poydras Street serving all the hotels and businesses from Loyola 
Avenue to the river.  There is a 6” branch from the feeder main that has a valve that is supposed to turn 
off that 6” valve if you need to isolate the 6” branch.  However, the valve was not operable.  The 6” 
main broke, which was located next to a drainage manhole.  It probably had been leaking for several 
days without surfacing because of having a manhole to flow into.  Mr. Korban stated that while the 
easiest thing to do was shut off the 6” main, fix it, then move on, the 6” valve was not working.   
 
Mr. Korban indicated that the next step was to shut off the 20” main, but that was not feasible because 
it would have put so many hotels and businesses out of water, costing them so much money and 
inconvenience.  Thus, they brought a vendor that cut in a new valve under life conditions, basically 
ensuring a new valve next to the old one, allowing the crew to shut off that 6” main so that the repair 
could be made.  The manhole also had to be rebuilt.  There was no interruption of water.  Mr. Korban 
stated that this was heroic work done in the middle of the night.  The Executive Director recognized the 
creativity and strategic thinking, making good decisions.   
 
Mayor Cantrell asked Mr. Korban to tell the Board how much this repair cost SWBNO.  Mr. Korban 
did not have an exact number but stated the incremental cost in cutting the valve versus shutting the 
valve was about $35,000-$40,000.  However, if you equate that to the public relations nightmare that 
you would have faced, the mere cost of businesses having to adjust to not having water would have 
been significantly more.  Also, SWBNO would have been given a black eye because of the public’s 
view that the agency was not thoughtful about what water means to businesses.  Mr. Korban would 
have the dollar amount of the cost of the repair at a later date.   
 
The CAO of Infrastructure for the City, Mr. Ramsey Green, stated that this event happened around rush 
hour.  A streetcar line was diverted, which cost a lot of money.  It made a huge impact.    To stop a 
streetcar line, the Regional Transit Authority (RTA) did a series of shuttles.  The New Orleans Police 
Department diverted traffic.  New Orleans Homeland Security notified the hospitality industry.  The 
City did a localized alert to everybody who is NOLA Ready registered on Poydras Street.  Everyone 
received a text message saying they would lose water for two hours.  Thanks to the Networks team, the 
water was never shut off.  Mr. Green stated that this was a coordinated effort.  Mayor Cantrell wanted 
to make sure this information went on public record. 
 
Mr. Korban stated that this happens every day throughout the city.  Networks responds to the worst of 
the worst.  All our resources are being consumed at locations such as this one.  It is a matter of 
allocating resources where they are most needed.  This main is 111 years old and very fragile.  Mr. 
Korban added that when you fix a main, you repair the road and move on.  This type of repair is costly 
because it requires a lot of attention and a lot of resources.  The patch at the intersection of Poydras 
Street and Loyola Avenue is what our patches should look like two days after the work is completed.  
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___________________________________________________________________________________ 
COMMITTEE REPORTS 

 
Pension Committee Report 
 
Director Lynes Sloss moved to accept the report of the Pension Committee.  Director Nicole Barnes 
seconded.  The motion carried. 
 
Finance and Administration Committee Report 
 
Director Lewis Stirling moved to accept the report of the Finance and Administration Committee.  
Director Dr. Tamika Duplessis seconded.  The motion carried. 
 
ACTION ITEMS 
 
Director Lynes Sloss moved to accept Resolution (R-028-2019) Commendation to Andrew Dugue – 
Employee of the Month.  Director Alejandra Guzman seconded.  The motion carried. 
 
Mr. Ramsey Green explained the partnership between the Sewerage and Water Board of New Orleans 
(SWBNO) and the Department of Public Works (DPW).  Mr. Green stated that the partnership is going 
very well.  The crews have done about 400 gravel pits in the middle of the streets that were in the 
backlog.  The City put about $6.5 million in bond funds into the program.  Mr. Green also stated that 
we have a third-party inspector making sure the pavement is a 5-year or higher permanent life-span.  
Mr. Green explained that the money was deployed to do those service cuts where we’re not going to do 
a joint infrastructure project.   The crews are hitting about 57% of the backlog because it was 
discovered that there was a lot of double counting in the first data dump.  Some of the gravel pits had 
already been fixed over the years.  The crews have been able to hit about 900 of the 1,300 pits, but the 
cost of repairing them is very expensive.  Mr. Green stated that the city has been broken into four areas, 
and Area 1 will be finished in about two weeks.  Mr. Korban stated that this is good government at 
work and he is thankful for DPW and Mr. Green’s leadership, identifying this project as an important 
priority for us.  Mr. Green also stated that we were two weeks ahead of schedule on Bourbon Street 
Phase 2 due to SWBNO doing its work ahead of DPW’s work on the street and really listening to that 
neighborhood.    
 
Director Amacker wanted to know what is being done to stabilize the other 43% of the backlog in the 
interim.  Mr. Korban has asked Networks to identify these locations and relevel them for the time 
being.  A crew will take down the hump and put it back in the spot making it more passable.  Until they 
are paved, that is the only thing that can be done.  
 
Director Amacker asked if the new system test could be rolled out to stabilize those patches.  Mr. 
Korban explained that this test has been successful in low traffic volume.  The material does not hold 
up as well in high traffic volume.  Mr. Korban and Mr. Fred Tharp, Chief of Networks, have discussed 
either deepening the layer of the flowable fill that they are already using or maybe using a different 
material that has a little more strength.  However, that means more cure time, meaning you have to stay 
off of it a couple of extra days.  Mr. Korban stated that they are constantly looking for new materials 
and would keep the Board posted.  Mr. Korban stated that this new system is where we are using 
flowable fill.  It is self-setting.  Flowable fill is sand or gravel that has a lot of moisture in it.  It flows 
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into the hole and levels itself, so that when it hardens, it is basically compacted.  It holds up nicely in 
lower volume traffic. 
 
Director Johnson asked what is SWBNO’s cost for participating in this paving program.  Mr. Korban 
stated that the funds for the Cooperative Endeavor Agreement come from the City.  So, SWBNO is not 
incurring any expense.  Mayor Cantrell stated that the filling of the holes in the streets is really the 
responsibility of DPW, but SWBNO has agreed to own it from start to finish.  The City has created the 
structure to where those dollars go directly to SWBNO and will not be an added burden on the utility, 
but the responsibility of the City. 
               
Director Joseph Peychaud moved to accept Resolution (R-036-2019) Cooperative Endeavor 
Agreement – Max Pave Pavement Restoration Program.  Director Robin Barnes seconded.  The 
motion carried. 
 
Director Lynes Sloss moved to approve Resolution (R-037-2019) Louisiana Compliance 
Questionnaire.  Director Lewis Stirling seconded.  The motion carried.    
 
 

CO RR E S P O NDI NG RE S O L U T I O NS  
 
 
The following resolutions were approved at the February 6, 2019 Finance and Administration 
Committee Meeting: 
 
R-006-2019 – Ratification of Change Order No. 4 and Final Acceptance for Contract 6254 – 
                       Hurricane Related Repairs to Electrical Equipment at Garage No. 2 and Main Power 
                       Building at Central Yard 
 
R-014-2019 – Contract 8155 – Carrollton Water Plant Building Renovation 
                       
R-018-2019 – Ratification of Change Order No. 16 and Final Acceptance for Contract 6247 –  
                       Generator 4 Retrofit Power Distribution Network 
 
R-020-2019 – Contract 30106 Rehabilitation of Bio-Reactor Train #4 at EBWWTP 
 
R-004-2019 – Professional Services Contract Amendment No. 5 for Royal Engineers – Hurricane 
                       Katrina Related Water Restoration Projects 
 
R-017-2019 – Ratification of Change Order No. 4 for Contract 6249 – Design Build Retrofit Power  
                       Distribution Network 
 
R-019-2019 – Approval of Change Order No. 1 for Contract 30109 – Sewer Pumping Station A 
                       Structural Rehabilitation 
 
R-026-2019 – Ratification of Change Order No. 1 for Contract 2106 – Installation of New Water, 
                       Sewer and Drain Service Connections at Various Sites throughout Orleans Parish 
 
Director Ralph Johnson moved to approve the Corresponding Resolutions in globo.  Director Lynes 
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Sloss seconded.  Mr. Lloyd Lazard made a public comment stating that he was concerned about 
companies that had several change orders.  Mr. Lazard also stated that we need to evaluate the cost 
factor that goes along with change orders to eliminate waste, and that sometimes, it may be better to 
terminate a contract and rebid it.  Mr. Lazard felt that SWBNO doesn’t ever seem to move toward 
equity.  Mayor Cantrell stated that Mr. Lazard’s points were well taken and that there is absolutely an 
equity lens that we have on this issue of procurement. 
 
Councilmember Banks asked if there was a process for mitigating change orders.  Mayor Cantrell 
stated that when reviewing contracts, we want to ensure that a change order really is for an unforeseen 
condition and not just a practice that goes on to where it costs us money and allows others not get a 
fair shake.  The procurement process is deemed a priority. 
 
Director Sloss stated that we have rolled over some contracts that have an annual renewal available to 
us, and we have used the change order mechanism for that.  Director Sloss stated that they previously 
discussed that a renewal is for work that is anticipated when the contract is written.  Ms. Downs stated 
that a new procurement process would be brought to the Board next month.  In reviewing and revising 
those processes, change orders were the focus.  The goal is to be more transparent and proactive at the 
beginning of a contract. 
 
Councilmember Banks suggested that we use the term contract extension as opposed to change order 
to assure the public that we are trying to do what is right as it relates to their dollars.  Mayor Cantrell 
stated that Councilmember Banks’ point was taken as well; however, the actual resolution speaks to 
what is being passed.  If there is an extension, the resolution would say that.  Mr. Lazard entered the 
change order into the record. 
 
Mayor Cantrell then called for the vote.  The motion carried, and the resolutions passed in globo.   
 
PRESENTATION ITEMS 
 
Overview of the Economically Disadvantaged Business Program (EDBP) 
 
Mayor Cantrell commended Director Peychaud, stating that he has gotten us where we need to be.  
The Economically Disadvantaged Business Program has been a top priority for him. 
 
Ms. Irma Plummer, Director of EDBP, gave an overview of the program.  Ms. Plummer began her 
presentation by stating that EDBP is committed to small business and that the growth and 
development of small business is important to us.  Following a brief history of the Economically 
Disadvantaged Business Program, Ms. Plummer explained the function of the Construction Review 
Committee and the Staff Review Committee. 
 
Ms. Plummer stated that SWBNO, the New Orleans Aviation Board, the City and Harrah’s Casino 
have joined in their certification efforts.  Once companies have been certified, The EDBP revisits that 
certification every two years.  Companies are certified in three areas: Goods and Services, 
Professional Services, and Construction.  DBE will only monitor those contracts for which a goal has 
been assigned. 
 
In 1998, the Board outlined how contract compliance monitoring should be handled through a 
resolution.  Staff can make site visits to the prime, to the sub, or to the site, announced or 
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unannounced.  If the prime is not meeting its goal, or is not performing as required for DBE 
participation, we can review the DBE Participation Summary Sheet and shut down the contract if 
necessary, or take any other action as deemed appropriate to make sure compliance is met.   
 
Ms. Plummer cited two examples of what happens when a prime does not meet its DBE goal.  In one 
instance, there was a professional services contract where the prime did not engage a DBE 
whatsoever.  Upon review, it was recommended that the prime could not engage in any SWBNO work 
for six months.  In another instance, the prime did not meet its DBE goal.  The Good Faith Effort 
Statement provided was insufficient.  Therefore, we recommended a “no recommendation” for final 
acceptance.  Ms. Plummer stated that though that course of action may have been appropriate at the 
time, their department needs to take a stronger response when a prime 
fails to meet its goal. 
 
Director Peychaud thanked Ms. Plummer and her staff for their hard work.  Director Peychaud wanted 
to know how the DBE piece fits into contract extensions.  Ms. Plummer stated that when a goal is 
assessed, be it contract extension or change order, the goal follows the changes in the value of the 
contract.  Director Ralph Johnson asked if there was any support for those companies that did not 
receive   certification, that they may come back again to apply for certification.  Ms. Plummer stated 
that when a company has been denied certification, they have outgrown the program.  The program 
threshold is $24 million, but we also follow the Small Business Association (SBA) industry 
thresholds. 
 
Director Peychaud was concerned about areas where there are specialized services needed and there 
may not be a DBE that meets those qualifications.  Director Peychaud inquired about enhancing that 
process to ensure that at some point, DBEs may be able to become a part of a specialized skill set 
needed for a particular job.  Ms. Plummer stated that they are not quite there yet.   
 
Director Amacker was concerned about the overall impact of the DBE program to the agency and that 
cost.  Ms. Plummer stated that when the scope of the work is developed, the cost of doing that work is 
assessed at that time, independent of DBE participation.  The project manager and the person(s) that 
puts the scope of work together have an idea of what it would cost to get something done.  That 
information is packaged and forwarded to SWBNO.  Our department only looks at if there’s an 
opportunity for a small business to be able to participate in providing that service; thus, that is not 
added on.  Ms. Plummer stated that the base is the base.  When DBE participation is assured, and it is 
bid out, if the bidder comes in higher than the assessment, the contract doesn’t move forward. 
 
Councilmember Banks asked if Ms. Plummer knew the number of small businesses that were subs 
that have transitioned into businesses that are prime.  Ms. Plummer did not have a number at that 
Board meeting.  Director Lewis Stirling stated that the successes of the small businesses that 
eventually become big businesses should be measured, and that would be something he would be 
proud of.  Ms. Plummer stated that she could do that as an assessment of all the DBEs that are 
participating in active contracts right now, and then try to find out as much as she can about contracts 
that have closed and DBEs that have moved on.  Ms. Plummer stated that she would take that on as a 
task for next year. 
 
Councilmember Banks wanted to know the reason why the subs could not bid as primes.  Ms. 
Plummer stated that it is possible for subs to bid as primes, except where there might be bonds 
required to do the work.  At any time, though, a sub can bid as a prime, provided he has the capacity.  
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In some cases, the bonds are based on the scope of the work.   
 
Councilmember Banks also asked if it were possible to break down a project to make it more 
reachable so that small businesses could be the prime and build their capacity.  Mr. Korban stated that 
in this business, that is called unbundling.  Sometimes it is convenient and sometimes it is not.  Mr. 
Korban stated that one would notice a significant increase in cost by breaking the project down so 
much that the efficiency of having one project, one package, is lost.  This has been done in the past, 
where it made sense to allow the opportunity for small businesses, who have the ability, to build. 
 
Director Stirling stated that we do not want businesses to remain at $23.9 million.  Mr. Korban stated 
that he has always told small businesses that they should want to graduate from the DBE program and 
be on their own and not be hired because of their certification, but because of the merit and quality of 
their work.  Those businesses ultimately become competitors and must win those jobs in the future 
because our procurement is competitive.  We want to be as encouraging as we can.  Director Guzman 
stated that we need to recognize and celebrate that this is a good situation to be in because most 
organizations do not even give that opportunity for businesses to graduate.          
 
Utiliworks – Utility Billing Assessment 
 
Mr. Dale Pennington, President and CEO of Utiliworks, and Ms. Nicole Griffin, Project Manager for 
the Billing Quality Assurance Quality Control Project, gave a presentation to the Board.  Mr. 
Pennington explained that their task was to look at some of the critical issues that were happening in 
billing, how could we improve, and what kind of quality assurance was done. 
 
Ms. Griffin explained that Utiliworks was engaged by SWBNO because there have been an irregularly 
high number of billing errors since the implementation of Cogsdale CSM, a new Customer 
Information System.  These errors have impacted both the revenue and the public perception of 
SWBNO and its relationship with its customers.  Utiliworks, an independent consultant, did a third-
party review of the entire process from meter read to bill generation.  Utiliworks provided on-site 
support to ensure correctness for all delinquent mailings, and they communicated their findings and 
recommendations throughout their stay. 
 
Director Sloss wanted to know if Utiliworks examined abnormalities such as a $121,000 water bill.    
Ms. Griffin stated that they did, and the way the Cogsdale System is configured is in line with Best 
Practices.  Should that occur, the system would spit out that this is a high bill, an exception that needs 
to be investigated.  Nevertheless, this does not prevent human error of people overriding things. 
 
Ms. Downs stated that from an earlier review, it was determined that the meter for this customer had 
been replaced, so there was a negative reading.  Through human error, the bill was processed 
incorrectly and sent out instead of correcting it.  The system did not notify Customer Service that 
something was wrong.  Ms. Downs stated that the bill was corrected on February 15, 2019, but the 
customer probably had not been notified prior to the news broadcast. 
 
Director Lewis Stirling wanted to know if the system automatically goes back and picks up all the 
differences over the last 12 months if a customer received an estimated bill of $90.00 each month for 
about a year and suddenly has a bill for $800.00.  Ms. Griffin stated that that is what happens.  It is 
called a true-up bill.  Director Stirling stated that a bill like that would be easy to explain. 
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Director Johnson asked if there are any fixes in those versions of the software that would help with 
estimations or would it have no impact on a customer’s bill.  Mr. Korban stated that the software 
would have a tremendous impact.  There are nine versions that must be applied at some point when we 
are ready.  However, we do not want to apply something that we do not know how it will be absorbed   
when we are in the middle of chaos.  Mr. Korban stated that we are moving toward upgrading to the 
current version.  Ms. Downs stated that her team is working on estimations in a test environment to 
make sure that everything is okay when they move into production.  Mayor Cantrell stated that we will 
be staying close to that testing environment, making sure that it is accurate before it becomes fully 
operational. 
 
Director Sloss commended staff on the 80% of meters that are readable but wanted to know what 
happens to the other 20%.  Ms. Griffin stated that the other 20% are estimated and that that is where 
the inaccurate bills come from.  Utiliworks recommended that we work on the issue of reading those 
meters that have not been read. 
 
Councilmember Banks wanted to know how long it would take to get a bill with an actual read if a 
customer’s meter could not be read and an estimate had to be made.  Mr. korban stated that the 
amount of time it takes varies.  If the meter has a scratched lens, it could be a matter of days to replace 
the lens.  If the meter is defective, it could take longer because a work order must be generated.  The 
councilmember also wanted to know how long it would take before a customer would get an actual 
read if the customer has gotten an estimated bill.  Mr. Korban stated that, ideally, we want an 
estimated reading corrected within a month.  In some instances, meters are consumed by tree roots.  
Those readings are months and months of estimates because until a new meter is installed or the line is 
rerouted, that issue still exists.  Mr. Korban stated that it is the science of estimating more accurately 
so that when you actually true-up the bill, you are not so drastically off.  
 
Director Amacker asked if there was a technology that we could migrate over to with little impact 
since the Itron handhelds are now obsolete.  Ms. Griffin stated that SWBNO is looking into that.  The 
newer generation will have improved functionality. 
 
Director Nicole Barnes asked if there was any way to put a notice in the system that indicates that a 
customer has had an estimated bill for several months and now has a true-up.  Ms. Barnes stated that 
we may need to put an insert in the customer’s bill to explain the reason for the sudden spike, if there 
is no way to note it on the bill. 
 
Director Sloss asked if the software can do intelligent estimating.  Ms. Griffin stated that it could and   
added that if the customer has had six months of estimates, the software is going to average estimates.  
Mr. Pennington stated that moving from 100 gallons to 170 gallons when estimating, the real actual 
usage, would make the true-up much smaller. 
 
Director Robin Barnes stated that we need to try to communicate to the general public what is going 
on by notifying the public as we learn these issues; thus, being proactive. 
 
Director Amacker and Ms. Downs discussed the formatting of the water bill.  Ms. Downs feels that it 
is important to have a bill that communicates and is transparent.  The system would have to be 
reprogrammed to redesign the water bill and this is expensive.  Right now, other things take priority. 
 
Mr. Pennington stated that by taking some of the steps SWBNO is taking, that some of these issues 
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will be eradicated over time.  It is good strategy to constantly use the assets that we have and improve 
them.  Mr. Pennington also pointed out that the billing system is a reliable, good billing system, but it 
must be upgraded.   
 
Councilmember Banks suggested stretching out the payment plan for some individuals making an 
hourly wage to help them make their payments.  Ms. Downs stated that affordability is high on their 
list of issues.  Ms. Downs’ team is trying to give the Customer Service representatives some room to 
have a conversation and look at what that back payment might look like for the average person who 
might call in.  Mr. Korban stated that we want to be sensitive, but we also want to be fiscally 
responsible.              
 
EXECUTIVE SESSION - None 
 
 

PUBLIC COMMENTS  
 
 
The following persons appeared before the Board of Directors to make comments:  

 Mr. Lloyd Lazard stated that leaks should be checked when reported to eliminate erosion.  Mr. 
Lazard also commented on Cogsdale, water management, and compliance with the DBEs.  
 

 On behalf of Justice and Beyond, Rev. Barnwell thanked SWBNO for providing staff at the 
Keller Library to allow customers to contest their bills on four Wednesdays in January 2019.  
Justice and Beyond would like SWBNO to continue this service and explore other places in 
the city where this service could be offered, also offering one evening or one Saturday each 
week for those who cannot get off work during the day.   
 

 Mr. Happy Johnson suggested SWBNO host a State of the Sewerage and Water Board, an 
annual report to the community on the permanent updates for the residents. Mr. Johnson asked 
about the new protocols that would prevent a lapse in communication between Entergy and 
SWBNO regarding the November 17, 2018 incident.  Mr. Johnson also asked for the number 
of customers on the automatic debit program receiving refunds resulting from overbilling.  

 
IN F O R MAT IO N IT E MS  

 
 
The following items were submitted for informational purposes only: 

 Financial Results through December 2018 
 Report of the General Superintendent 
 Report of the Special Counsel 

 FEMA December Project Worksheet Status 
 Monthly Human Resources Activity Report for the Period January 1 – January 31, 2019 
 DBE Participation on Contracts 
 

ADJ O U R N M EN T 
 
 
There being no further business to come before the Board, the meeting adjourned at 
approximately 11:53 AM. 











R-040-2019 

 

FINAL ACCEPTANCE OF CONTRACT ME 17-0020 - EMERGENCY TEMPORARY 
GENERATORS AT 8 DRAINAGE UNDERPASS STATIONS 
 
WHEREAS, Contract ME 17-0020 was awarded under emergency procurement on September 21, 
2017 (R-082-2017) for the amount of $623,841.16; and, 
 
WHEREAS, the contract was modified to a total contract expenditure of $917,482.40; and, 
 
WHEREAS, Contract ME 17-0020 is ready for Final Acceptance by the Sewerage & Water Board 
of New Orleans; and, 
 
WHEREAS, the General Superintendent in his report has recommended this contract receive final 
acceptance; and, 
 
NOW THEREFORE BE IT RESOLVED,  the Sewerage and Water Board of New Orleans 
approves, the recommendation of the General Superintendent to authorize final acceptance to 
Industrial & Mechanical Contractors, Inc., for Contract ME 17-0020, is hereby approved. 

__________________________________________ 
_____________________________________ 

 
I, Ghassan Korban, Executive Director,  

Sewerage and Water Board of New Orleans,  
do hereby certify that the above and foregoing  

is a true and correct copy of a Resolution 
adopted at the Regular Monthly Meeting of said Board, 

duly called and held, according to law, 
on March 21, 2019. 

 
 

___________________________________________________ 
Ghassan Korban 

EXECUTIVE DIRECTOR 
SEWERAGE AND WATER BOARD OF NEW ORLEANS 

 











R-041-2019 

 

FINAL ACCEPTANCE OF CONTRACT ME 17-0023 - ACCELERATE SCOPE 

ASSOCIATED WITH POWER EMERGENCY EVENT FOR CONTRACT 6259 

 

WHEREAS, Contract ME 17-0023 was awarded under emergency procurement on September 21, 

2017 (R-082-2017) for the amount of $392,113.42; and, 

 

WHEREAS, Contract ME 17-0023 is ready for Final Acceptance by the Sewerage & Water Board 

of New Orleans; and, 

 

WHEREAS, the General Superintendent in his Report has recommended this contract receive 

final acceptance; and, 

 

NOW THEREFORE BE IT RESOLVED, by the Sewerage and Water Board of New Orleans, 

that the recommendation of the General Superintendent to authorize final acceptance to Industrial & 

Mechanical Contractors, Inc. for Contract ME 17-0023, is hereby approved. 

 

__________________________________________ 

_____________________________________ 

 

I, Ghassan Korban, Executive Director,  

Sewerage and Water Board of New Orleans,  

do hereby certify that the above and foregoing 

is a true and correct copy of a Resolution adopted  

at the Regular Monthly Meeting of said Board,  

duly called and held, according to law,  

on March 21, 2018. 

 

 

___________________________________________________ 

Ghassan Korban 

EXECUTIVE DIRECTOR 

SEWERAGE AND WATER BOARD OF NEW ORLEANS 

 





R-021-2019 

 

CONTRACT AMENDMENT NO. 5 TO THE AGREEMENT BETWEEN THE 

SEWERAGE AND WATER BOARD OF NEW ORLEANS AND G.E.C., Inc. FOR 

HURRICANE KATRINA RELATED DRAINAGE RESTORATION - BROAD 

UNDERPASS PUMP STATION DESIGN  

 

WHEREAS, on June 26, 2015 the Sewerage and Water Board of New Orleans (Board) 

awarded a contract to G.E.C., Inc. in the amount of $57,000 to perform design and bid 

support services for the Hurricane Katrina Related Water Restoration Project Repairs to 

Broad Street Underpass Drainage Pumping Station (R-079-2015); and,  

 

WHEREAS, on September 21, 2016, the Board amended G.E.C., Inc.’s contract in the 

amount of $181,488.25 to provide additional engineering design services and 

construction management services for the Hurricane Katrina Related Water Restoration 

Project Repairs to Broad Street Underpass Drainage Pumping Station (R-135-2016); and, 

 

WHEREAS, on October 20, 2017 the Board amended G.E.C., Inc.’s contract in the 

amount of $8,417.87 to provide additional engineering design services for the Hurricane 

Katrina Related Water Restoration Project Repairs to Broad Street Underpass Drainage 

Pumping Station (R-136-2017); and, 

 

WHEREAS, on February 21, 2018 the Board amended G.E.C., Inc.’s contract in the 

amount of $57,000 to provide additional construction management services for the 

Hurricane Katrina Related Water Restoration Project Repairs to Broad Street Underpass 

Drainage Pumping Station (R-007-2018); and, 

 

WHEREAS, on July 18, 2018 the Board amended G.E.C., Inc.’s contract in the amount 

of $118,486.77 to provide additional construction management services for the Hurricane 

Katrina Related Water Restoration Project Repairs to Broad Street Underpass Drainage 

Pumping Station (R-100-2018); and, 

 

WHEREAS, This Contract Amendment No. 5 in the amount of $85,000 is for Additional 

Engineering services for construction management services and engineering design 

services extending beyond the contract’s scheduled completion date because of the 

damage to feeder 508; and, 



NOW THEREFORE BE IT RESOLVED, that the Sewerage and Water Board of New 

Orleans hereby authorizes the Executive Director to execute the amendment to this 

agreement with G.E.C., LLC increasing the fee to be paid to G.E.C., LLC by $85,000.   

_________________________________________ 

_____________________________________ 

 

I, Ghassan Korban, Executive Director,  

Sewerage and Water Board of New Orleans, do hereby  

certify that the above and foregoing is a true 

and correct copy of a Resolution adopted at the Regular 

Monthly Meeting of said Board, duly called and held, 

according to law, on March 20, 2019. 

___________________________________________________ 

GHASSAN KORBAN 

EXECUTIVE DIRECTOR 

SEWERAGE AND WATER BOARD OF NEW ORLEANS 





R-038-2019 

 

CONTRACT AMENDMENT NO. 8 TO THE AGREEMENT BETWEEN THE 

SEWERAGE AND WATER BOARD OF NEW ORLEANS AND STANLEY 

CONSULTANTS INC. FOR DESIGN AND ENGINEERING SERVICES FOR 

WATER HAMMER HAZARD MITIGATION PROGRAM 

 
WHEREAS, by action of the Sewerage and Water Board of New Orleans 

(Board), through the adoption of Resolution R-174-2011, Stanley Consultants, Inc. was 

awarded the agreement for design and engineering services for the Water Hammer 

Hazard Mitigation Project at the Carrollton Water Treatment Plant for $2,499,362.06 ; 

and  

 

WHEREAS, by action of the Board, through the adoption of Resolution R-75-

2014, the existing agreement with Consultant was increased by $1,025,821.60; and  

 

WHEREAS, by action of the Board, through the adoption of Resolution R-264-

2014, the existing agreement with Consultant was increased by $37,940.50; and  

 

WHEREAS, by action of the Board, through the adoption of Resolution R-056-

2015, the existing agreement with Consultant was increased by $465,034.89; and  

 

WHEREAS, by action of the Board, through the adoption of Resolution R-094-

2016, the existing agreement with Consultant was increased by $591,283.20; and 

 

WHEREAS, by action of the Board, through the adoption of Resolution R-149-

2016, the existing agreement with Consultant was increased by $1,584,842.00; and 

 

WHEREAS, by action of the Board, through the adoption of Resolution R-59-

2018, the existing agreement with Consultant was increased by $578,967.65; and 

 

WHEREAS, by action of the Board, through the adoption of Resolution R-144-

2018, the existing agreement with Consultant was increased by $509,049.42; and 

 

WHEREAS, the level of effort for the existing contract has increased due to 

additional construction administration services as a result of the extension of Contract 

1395 and additional geotechnical services for the design of Contract 1377; and Board 

staff have requested Stanley Consultants Inc. to perform construction administration 

services for the construction of Contract 1377. 

 

 

 

 

 

 

 



NOW THEREFORE, BE IT RESOLVED, that the Sewerage and Water Board 

of New Orleans hereby authorizes the Executive Director to execute the amendment to 

this agreement with increasing the fee authorized to be paid to Stanley Consultants, Inc. 

by $3,108,938.48 to a total fee of $10,401,239.80. 

 

 

 

_________________________________________ 

I, Ghassan Korban, Executive Director,  

Sewerage and Water Board of New Orleans,  

do hereby certify that the above and foregoing  

is a true and correct copy of a resolution adopted  

at the Regular Meeting of said Board,  

duly called and held, according to law, on  

March 20, 2019. 

 

___________________________________________________ 

Ghassan Korban 

 EXECUTIVE DIRECTOR   

SEWERAGE AND WATER BOARD OF NEW ORLEANS 

 



 

 

         R -042- 2019 
 

AUTHORIZATION FOR EXTENSION of CONTRACT 8138 

FURNISHING SKILLED AND UNSKILLED  

LABOR FOR MAINTENANCE SERVICES 

 WITH THE GEE CEE COMPANY OF LOUISIANA, INC. 
 

 
WHEREAS, on January 31, 2012, pursuant to Contractor’s successful bid dated October 28, 
2011, following a publicly advertised bid process for a contractor to furnish skilled and unskilled 
labor for maintenance services for the Board, the Board and Contractor entered into Contract 
8138 (the “Original Contract”) which the Board engaged Contractor to furnish skilled and 
unskilled labor for maintenance services; and 
 
WHEREAS, the Original Contract was for a period of one (1) year with three (3), one (1) year 
options for renewal; and 
 
WHEREAS, by Resolution R-026-2013 the Original Contract was renewed for a one-year 
extension beginning April 1, 2013 and ending March 31, 2014, for $2,428,498.00; and 
WHEREAS, by Resolution R-061-2014 the Original Contract as renewed, was again renewed 
effective April 1, 2014, for $2,428,498.00; and 
 
WHEREAS, by Resolution R-094-2015 the Original Contract as renewed was again renewed 
effective June 1, 2015, for $2,428,498.00 (the Original Contract as repeatedly renewed as set 
forth above, being hereinafter referred to as the “Current Contract”); and 
 
WHEREAS, the Current Contract authorizes the Board, at its discretion and for any cause which 
it may deem sufficient, to extend the times set for starting and for completing the Current 
Contract; and 
 
WHEREAS, in 2016 the Board advertised for a new contract to provide for furnishing of skilled 
and unskilled labor services on substantially  the same terms as the Current Contract, but all bids 
were rejected, and Contractor continued to provide services by purchase requisition; and 
 
WHEREAS, in 2017 a new solicitation was prepared and issued seeking bids for furnishing of 
skilled and unskilled labor services, a pre bid conference was held, but after issuance of multiple 
addenda in response to various questions posed by potential  bidders the decision was made to 
cancel the bid; and 
 
WHEREAS, while the Board prepares to conduct a public bid process for a new contract for the 
furnishing of skilled and unskilled labor for maintenance services, Board has continuing need of 
the skilled and unskilled labor services being provided by Contractor pursuant to the Current 
Contract, Contractor has been continuing to provide and perform such services, and Contractor is 
willing to continue to perform such services, all in accordance with the terms of the Current 
Contract; and 



 

 

 
WHEREAS, the parties have reviewed the Current Contract, confirmed Board’s need for the 
services by Contractor thereunder as have been provided continually since the inception of the 
Original Contract, confirmed the ability and willingness of Contractor to continue to perform in 
accordance with and pursuant to the same terms and conditions of the Current Contract, through 
and including the 31st day of July, 2019, and this is a memorialization of same;  
 
NOW THEREFORE BE IT RESOLVED that the President of the Board is authorized  to 
execute an agreement by and between the Board and THE GEE CEE COMPANY OF 
LOUISIANA, INC. (“Contractor”) extending the Current Agreement through July 31, 
2019,  for an additional amount not to exceed One Million Nine Hundred Thousand and 
No/100 ($1,900,000.00) for a total contact amount not to exceed Nineteen Million Six 
Hundred One Thousand Five Hundred Forty-Nine and 10/100 ($19,601,549.10) Dollars. 
 

__________________________________ 
_____________________________ 

 
I, GHASSAN KORBAN, Executive Director, 

Sewerage and Water Board of New Orleans, do hereby 
certify that the above and foregoing is a true and 

correct copy of a Resolution adopted at the Regular 
Monthly Meeting of said Board, duly called and held, 

according to law, on March 20, 2019. 
 

______________________________________________________ 
GHASSAN KORBAN, EXECUTIVE DIRECTOR 

SEWERAGE AND WATER BOARD OF NEW ORLEANS 
 



R-043-2019 
 
CONTRACT AMENDMENT NO. 7 TO THE AGREEMENT BETWEEN THE 
SEWERAGE AND WATER BOARD OF NEW ORLEANS AND CH2M HILL 
ENGINEERS, INC FOR PROGRAM MANAGEMENT, DESIGN AND 
CONSTRUCTION MANAGEMENT FOR THE RETROFIT POWER PLANT 
HAZARD MITIGATION GRANT PROJECT 

WHEREAS, by action of the Board through the adoption of Resolution R-012-2013, 
Consultant was awarded the agreement for program management, engineering and 
construction management services for the Retrofit Power Plant Hazard Mitigation Project 
at the Carrollton Water Treatment Plant; and 

WHEREAS, by action of the Board through the adoption of Resolution R-118-2014, the 
existing agreement with Consultant was increased to $16,438,004; and 

WHEREAS, by action of the Board through the adoption of Resolution R-029-2015, the 
existing agreement with Consultant was increased to $17,516,243; and 

WHEREAS, by action of the Board through the adoption of Resolution R-112-2015, the 
existing agreement with Consultant was increased to $22,486,308; and 

WHEREAS, by action of the Board through the adoption of Resolution R-014-2017, the 
existing agreement with Consultant was increased to $28,385,244; and 

WHEREAS, by action of the Board through the adoption of Resolution R-051-2018, the 
existing agreement with Consultant was increased to $35,182,231.00; and 

WHEREAS, by action of the Board through the adoption of Resolution R-178-2018, the 
existing agreement with Consultant was increased to $36,682,216; and 
 
NOW THEREFORE BE IT RESOLVED, that the Sewerage and Water Board of New 
Orleans hereby authorizes the Executive Director to execute the amendment to this 
agreement with CH2M HILL Engineers, Inc., a wholly owned subsidiary of Jacobs 
Engineering Group (Jacobs) increasing the fee authorized to be paid to Jacobs by $4,723,143. 

____________________________________________ 
_____________________________________ 

 
I, Ghassan Korban, Executive Director,  

Sewerage and Water Board of New Orleans, do hereby  
certify that the above and foregoing is a true 

and correct copy of a Resolution adopted at the Regular 
Monthly Meeting of said Board, duly called and held, 

according to law, on March 20, 2019. 
 

___________________________________________________ 
Ghassan Korban,  

EXECUTIVE DIRECTOR 
SEWERAGE AND WATER BOARD OF NEW ORLEANS 



R-054-2019 

CONTRACT AMENDMENT NO. 3 TO THE AGREEMENT BETWEEN SEWERAGE 
AND WATER BOARD OF NEW ORLEANS AND RICHARD CPAS, LLC FOR 
INDEPENDENT FINANCIAL AUDITING PROFESSIONAL SERVICES 

 
WHEREAS, on July 12, 2018, the Sewerage & Water Board of New Orleans entered a contract 
with Richard CPAS, LLC to render professional services to support the 2017 audit and annual 
financial statement preparation in the amount of $15,000.00; and 

WHEREAS, the contract has been previously amended by the Board to complete the 2017 audit 
and support the 2018 year-end closing process for a total of $130,000.00, bringing the total 
contract value to $145,000,000; and 

WHEREAS, additional support is needed to compete the 2018 financial statements on time; and 

WHEREAS, this request for ratification of an additional $75,000.00 will increase the contract 
amount to a total of $220,000.00;  

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Sewerage and 
Water Board hereby approves ratification of Contract Amendment No. 3 to the Professional 
Services Agreement between the Board and Richard CPAS, LLC, for independent financial 
auditing services, to extend this contract through June 30, 2019, in an amount not to exceed 
$75,000, for a total contract amount not to exceed $220,000.00.  

 

________________________________________________ 
____________________________________________________ 

 
                                    I, Ghassan Korban, Executive Director, Sewerage 

and Water Board of New Orleans, do hereby certify 
that the above and foregoing is a true and correct 
copy of a resolution adopted at the Regular Meeting 
of the said Board duly called and held, according to 

            law, on March 20, 2019. 
 

________________________________________________ 
Ghassan Korban 

Executive Director 
SEWERAGE AND WATER BOARD OF NEW ORLEANS 

  

 



Green Infrastructure in  
New Orleans  

Sewerage and Water Board of New Orleans  

Department of Environmental Affairs 

October, 17 2018 



3rd Modified Consent 
Decree Requirement 

 

• SWB must dedicate $2.5M 
towards green infrastructure 
from 2014 – 2018.  

• All funds have been dedicated 

• ~500K need to be awarded in 
2019 to remain in compliance.   



Central City Stormwater Lot- $32,000.00 
Captures street runoff 
and manages/filters 
water in simple 
vegetated bioretention 
cell 
 
Designed Site Capacity: 
• 26,180 Gallons 
 
Lesson Learned: 
 
Communication with 
DPW is a must.  
 
Road construction has 
rendered this site less 
efficient than original 
design. 

PARTNERS: Dana Brown & Associates, LPBF, Greenman Dan, Hike for KaTREEna, LUSC, Global Green, NPN, NORA 



Lower 9th Ward Earth Lab- $85,710.00 
PARTNERS: Groundwork NOLA, Common Ground Relief, NET Charter High School, GAEA Engineering Consultants, 

Waggonner & Ball Architects, Deltares, Sustainable Ecosystems Restoration 

• Rain garden, pervious pavement, Green Team school 
program, and professional outreach targeting the 
Lower 9th Ward, St. Roch, and Central City.  

• Holds 9,000 gallons of water per rain event  
• Serves as outdoor classroom 



Hollygrove-Greenline  
$99,666.02   

Designed to hold 47,470 gallons of 
stormwater 

Lessons Learned 

• Carollton-Hollygrove CDC no longer in 
existence 

• Maintenance is a problem if no 
community wants to claim ownership 

 

PARTNERS: Tulane City Center, Dana Brown & Associates, Carrollton-Hollygrove CDC, 
Engineers without Boarders, Twin Shores Landscape & Construction Services.  



Florida Ave Learning Trail- $100,000.00 

• Highlights the role of wetlands in 
stormwater management.  

• 50,000 gallons of stormwater can be 
held on site.  

PARTNERS: Sankofa CDC, Evans & Lighter, Dr. John Day Jr., Common Ground Relief, Audubon Nature Institute, Hike for 
KaTREEna, Design Jones, LLC, MDM Design, Wetlands Resources, LLC 



Water Effectiveness  
in Broadmoor-$79,118.11 
 

 
44,880 Gallons of water stored in 2 rain 
gardens, 2 underground storage tanks/cisterns, 
and a gravel detention area. 

PARTNERS: Land Trust for Lousiana, Evans and Lighter, Trigon 
Associate, City of New Orleans, E & E Strategies.  



Aurora Rain Gardens-  
$65,105.00 

PARTNERS: Gaea Consultants, 
Greenman Dan, Groundwork 

NOLA 

• Two separate rain gardens to capture street runoff.  
• Additional underground stormwater storage capacity in 

gravel base of one of the rain gardens. 
• Overflow drains connected to stormwater system designed 

to prevent onsite flooding.  
• Designed to drain in 24-48 hours.  



Rabouin International School Green Roof 
$94,064.72 
 PARTNERS: Hanging Gardens, Rabouin International High 

School, VertiFarms 

• 17,500 gallons of water held per rain event 
• Includes blue and green roofs 

(handweeding and watering) 
 

• Green roof includes: 
• Native plants 
• Growth media 
• Filter fleece 
• Drainage/retention board 
• Root barrier 
• Waterproofing 
• Leak detection grid 

 



SWB Green Roof- $351, 380.75 

• Green Roof 
• Uses Rain Water 
• Moisture Detection 
• Sprinkler System 
• Smart System  
• Various Soil & Rock 

Mixtures 

• Blue Roof 
• Pools Water (0”-6”) 

up to 48 hours 
• Smart Drains 

 

PARTNERS: Hanging Gardens, Evans + Lighter, Morphy 
Makofsky, Independent Roofing Systems, Greensite, 
AD Greenroof 



Paul Habans Educational Stormwater Center $376,974.95 
Proposed Project Includes: 
1. Louisiana Iris rain garden 

2. River rock swale 

3. Coastal prairie rain garden  

4. Shallow grass swale 

5. Cypress wetland rain garden 

6. Four water monitoring stations 

PARTNERS: Spackman 
Mossop Michaels, Mullin 
Landscape Associates, 
Palmisano, Three C’s 
Properties, Inc.  



Climate-Smart Cities Tool 



Soil Sampling/Analysis 

• Eustis Engineering, LLC was 
project lead.  

  
• $65, 467.30 of SWB funds spent 

towards the completion of this 
project. 

 
• Understanding our soils will 

allow us to implement future GI 
in a more strategic manner. 



Adaptation Support Tool 

• $70,389.05 spent on 
this project. 

 
• Valuable tool for 

showing impacts of 
stormwater 
management 
interventions at 
neighborhood and 
block scales.  



GI Toolkit- Standard Details 
• Provides standards common 

green infrastructure: 
• Bioretention Cell 
• Bioswale 
• Tree Cell 
• Stormwater Planter 
• Wet Detention Basin 
• Dry Detention Basin 
• Infiltration Trench 
• Pervious Pavement 

• Accompanying guidance 
document and plant list 

• Partnership with CDM Smith 
and the City of New Orleans.  

 

 



GI Toolkit- Stormwater Calculator  
• Determination of Building Code Chapter I, Section 121 requirement to 

detain the first 1.25” of rainfall from a site.  
• Excel based spreadsheet with five tabs. 

• Instructions 
• Summary 
• Pre-Development 
• Post-Development 
• Water Quality 

• We use water-quality component to assess a proposed development’s 
ability to decrease Total Suspended Solids by 40-60%. 

• Not intended to replace hydraulic modeling when required. 
• $82,885.00 
 



Ongoing GI Initiatives 

• 2019 RFP to install GI on SWB property 

• Site Monitoring 

• Outreach and Education  

• Catch basin cleanups 

Before After 

Green Roof Tours 

Educational Presentations 

Earth Fest 



Other SWB GI  

• New Sewer Pumping Station in 
Mid City 

• Permeable Pavers 

• Dotd SPS also has permeable 
pavers in rear 

SPS 06 – 242 S Solomon  

 



Thank you 

















































Project Delivery Unit 
February 2019 Closeout Snapshot

Project 
Count

FEMA Obligated
FEMA Revenue 

Received per LAPA
FEMA Obligation 

Balance

% 
Financially 
Complete

#
of Projects 

Submitted for 
Closeout

OBLIGATED
Value of Projects 

Submitted for 
Closeout

POTENTIAL
Value of Projects 

Submitted to 
Closeout

#
of Projects 
Officially 

Closed

OBLIGATED
Value of Projects 

Officially
Closed

% 
Submitted

% 
Closed

#
of Projects 

Submitted but 
Not Officially 

Closed

OBLIGATED
Value of Projects 

Submitted but Not 
Officially Closed

20 2,225,704.82$                1,402,516.25$               823,188.57$                   63% 19 1,125,107.83$             2,097,797.83$             14 462,456.56$               95% 70% 5 662,651.27$                
42 27,887,826.99$              26,091,746.53$             1,796,080.46$                94% 40 26,878,083.94$           25,526,083.94$           24 5,996,585.46$            95% 57% 16 20,721,762.40$           

128 89,554,400.50$              76,414,023.78$             13,140,376.72$              85% 127 83,689,892.50$           80,279,515.50$           110 29,296,472.53$          99% 86% 17 54,393,419.97$           
55 75,901,500.33$              64,804,890.93$             11,096,609.40$              85% 53 14,329,381.73$           14,623,581.73$           42 7,641,954.18$            96% 76% 11 6,687,427.55$             
27 196,982,528.55$            160,803,340.41$           36,179,188.14$              82% 25 116,490,014.08$         120,757,419.08$         14 27,889,519.69$          93% 52% 11 88,600,494.39$           

JIRR 2 268,448,968.15$            3,369,867.79$               265,079,100.36$            1% 0 -$                             0 -$                            0% 0% 0 -$                             
Donors 53 68,387,383.70$              54,362,188.51$             14,025,195.19$              79% 8 1,475,310.81$             1,386,443.81$             0 -$                            15% 0% 8 1,475,310.81$             

166 81,395,538.77$              70,596,429.99$             10,799,108.78$              87% 156 69,320,507.50$           71,383,756.50$           134 42,732,866.34$          94% 81% 22 26,587,641.16$           
493 810,783,851.81$            457,845,004.19$           352,938,847.62$            56% 428 313,308,298.39$        316,054,598.39$        338 114,019,854.76$        87% 69% 90 199,128,707.55$        

Project 
Count

FEMA Obligated
FEMA Revenue 

Received per LAPA
FEMA Obligation 

Balance

% 
Financially 
Complete

#
of Projects 

Submitted for 
Closeout

OBLIGATED
Value of Projects 

Submitted for 
Closeout

POTENTIAL
Value of Projects 

Submitted to 
Closeout

#
of Projects 
Officially 

Closed

OBLIGATED
Value of Projects 

Officially
Closed

% 
Submitted

% 
Closed

#
of Projects 

Submitted but 
Not Officially 

Closed

OBLIGATED
Value of Projects 

Submitted but Not 
Officially Closed

9 667,553.90$                   668,689.06$                  (1,135.16)$                      100% 9 667,553.90$               667,553.90$               7 408,300.78$               100% 78% 2 259,253.12$               

Project 
Count

FEMA Obligated
FEMA Revenue 

Received per LAPA
FEMA Obligation 

Balance

% 
Financially 
Complete

#
of Projects 

Submitted for 
Closeout

OBLIGATED
Value of Projects 

Submitted for 
Closeout

POTENTIAL
Value of Projects 

Submitted to 
Closeout

#
of Projects 
Officially 

Closed

OBLIGATED
Value of Projects 

Officially
Closed

% 
Submitted

% 
Closed

#
of Projects 

Submitted but 
Not Officially 

Closed

OBLIGATED
Value of Projects 

Submitted but Not 
Officially Closed

8 1,554,775.01$                955,019.44$                  599,755.57$                   61% 1 4,540.20$                    4,540.20$                    1 4,540.20$                   13% 13% 0 -$                            

Project 
Count

FEMA Obligated
FEMA Revenue 

Received per LAPA
FEMA Obligation 

Balance

% 
Financially 
Complete

#
of Projects 

Submitted for 
Closeout

OBLIGATED
Value of Projects 

Submitted for 
Closeout

POTENTIAL
Value of Projects 

Submitted to 
Closeout

#
of Projects 
Officially 

Closed

OBLIGATED
Value of Projects 

Officially
Closed

% 
Submitted

% 
Closed

#
of Projects 

Submitted but 
Not Officially 

Closed

OBLIGATED
Value of Projects 

Submitted but Not 
Officially Closed

2 439,728.39$                   -$                               439,728.39$                   0% 0 -$                            -$                            0 -$                            0% 0% 0 -$                            

Hurricane Katrina 
Hazard Mitigation

HMGP 
No.

Contract 
Count

FEMA Obligated
FEMA Revenue 

Received per LAPA
FEMA Obligation 

Balance

% 
Financially 
Complete

# 
of Contracts 
Completed 

OBLIGATED
Value of Projects 

Submitted for 
Closeout

POTENTIAL
Value of Projects 

Submitted to 
Closeout

#
of Projects 
Officially 

Closed

OBLIGATED
Value of Projects 

Officially
Closed

% 
Submitted

% 
Closed

#
of Projects 

Submitted but 
Not Officially 

Closed

OBLIGATED
Value of Projects 

Submitted but Not 
Officially Closed

Retrofit of Power House 39 10 109,204,525.00$            96,315,321.74$             12,889,203.26$              88% 2 -$                            -$                            0 -$                            0% 0% 0 -$                            
Flood Mitigation of 9 SPS 6 9 19,987,722.00$              19,076,237.25$             911,484.75$                   95% 8 -$                            -$                            0 -$                            0% 0% 0 -$                            
Total 19 129,192,247.00$            115,391,558.99$           13,800,688.01$              89% 10 -$                            -$                            0 -$                            0% 0% 0 -$                            

Hurricane Ike 
Hazard Mitigation

HMGP 
No.

Project 
Count

FEMA Obligated
FEMA Revenue 

Received per LAPA
FEMA Obligation 

Balance

% 
Financially 
Complete

# 
of Contracts 
Completed 

OBLIGATED
Value of Projects 

Submitted for 
Closeout

POTENTIAL
Value of Projects 

Submitted to 
Closeout

#
of Projects 
Officially 

Closed

OBLIGATED
Value of Projects 

Officially
Closed

% 
Submitted

% 
Closed

#
of Projects 

Submitted but 
Not Officially 

Closed

OBLIGATED
Value of Projects 

Submitted but Not 
Officially Closed

Five Underpass Generators 2 1 988,658.00$                   839,129.23$                  149,528.77$                   85% 0 -$                            -$                            0 -$                            0% 0% 0 -$                            
Total 1 988,658.00$                   839,129.23$                  149,528.77$                   85% 0 -$                            -$                            0 -$                            0% 0% 0 -$                            

FEMA Obligated FEMA Revenue Received FEMA Obligation Balance

943,626,814.11$        575,699,400.91$       367,927,413.20$      TOTALS

Tropical Storm Nate

Total

Total

Hurricane Katrina

St. Joseph Headquarters
Central Yard
Wastewater Treatment Plant
Carrollton Water Plant
Distribution Network

Pump Stations
Total

Hurricane Gustav

Total

Hurricane Isaac
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