
SEWERAGE & WATER BOARD OF NEW ORLEANS 
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LaToya Cantrell, President  Tamika Duplessis, President Pro Tem Jay H. Banks, Councilmember 

  Joseph Peychaud Robin Barnes  Ralph Johnson  Alejandra Guzman Lynes Sloss 
  Maurice Sholas  Janet Howard  Glen Pilie` 

 

FINAL AGENDA 

1. ROLL CALL 

2. APPROVAL OF MINUTES (dated March 20, 2019) 

3. EXECUTIVE DIRECTOR’S REPORTS 

4. COMMITTEE REPORTS 

a. Finance and Administration Report 

b. Pension Committee Report 

5. ACTION ITEMS 

c. Resolution (R-079-2019) Request to Adopt the Executive Directors Employee  

Advisory Council 

6. CORRESPONDING RESOLUTIONS 

General Superintendent’s Recommendations 

d. Resolution (R-058-2019) Change Order No. 1 for Contract 30205- New Orleans East Basin- 

Plum Orchard Neighborhood Sewer Rehabilitation 

e. Resolution (R-057-2019) Final Acceptance for Contract 30216- Restoration of Existing 

Gravity Flow Sewer Mains by Point Repair at Various Sites Throughout Orleans Parish 

f. Resolution (R-059-2019) Final Acceptance for Contract 30205- New Orleans East Basin- 

Plum Orchard Neighborhood Sewer Rehabilitation 

g. Resolution (R-070-2019) Contract Amendment No. 3 to the Agreement Between the 

SWBNO And CH2M Hill Engineers, Inc.  



h. Resolution (R-062-2019) Amendment No. 4 to the Agreement between Sewerage and Water 

Board of New Orleans and CH2M Hill Engineers, Inc. for Emergency Program Management 

and Recovery 

i. Resolution (R-065-2019) Authorization third renewal agreement with Black & Veatch for 

Preparation of the Report on Operations for 2018 

j. Resolution (R-067-2019) Specifications for Furnishing Janitorial Services  

k. Resolution (R-069-2019) Requisition NO. EE 19-0003 -Emergency Letter Bid Specification 

to purchase of a Motor and Starter for Pump A 

l. Resolution (R-068-2019) Contract Extension for Information Systems Facilities Management 
with Avenu Insights Analytics 

7. PRESENTATION ITEMS 

m. Organizational Culture Update 

8. EXECUTIVE SESSION 

9. PUBLIC COMMENT 

10. INFORMATION ITEMS 

n. Preliminary Financial Results through February 28, 2019 
o. Human Resources Report March 1-30, 2019 
p. General Superintendent’s Report 
q. Report of the Special Counsel 
r. FEMA March Project Worksheet Status 
s. DBE Participation on Contracts 

 Bid Recommendations 
 Construction Review Committee 
 Staff Contract Review Committee 
 Final Acceptance of Construction Contracts with DBE Participation 
 First and Final Acceptance Contracts with DBE Participation 

11. ADJOURNMENT 
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        B O A R D O F D I R E C T O R S’ M E E T I N G 
 

March 20, 2019 
M EET I N G M IN U TE S 

S E W E RA G E A ND W AT E R B O AR D O F N E W O RL E A NS  
 

ROLL CALL 

The Board of Directors of the Sewerage and Water Board (SWBNO) met on Wednesday, March 
20, 2019 at 9:08 AM in the Board Room at 625 St. Joseph Street.  Special Counsel, Ms. Yolanda 
Grinstead, called the roll and confirmed the following members were present: Director Lewis 
Stirling, III, Director Lynes Sloss, Director Dr. Tamika Duplessis, Director Nicole Barnes, Director 
Ralph Johnson, Director Alejandra Guzman, Director Robin Barnes, Councilmember Jay H. Banks, 
and Hon. LaToya Cantrell. 

 
The following member(s) were absent: Director Andrew Amacker, Director Joseph Peychaud 

  
Also present were: Ms. Geneva Coleman, The Hawthorne Agency, Inc.; Ms. Brenda Thornton, 
Communirep; Mr. Lloyd Lazard; Mr. Ramsey Green, Chief Administrative Officer, Infrastructure; 
Ms. Fannie Marcotte Bennett, BHA; Mr. Happy Johnson, Public Advocate; Mr. Pat Bryant, 
Justice and Beyond. 

 
Staff present were: Mr. Ghassan Korban, Executive Director; Ms. Yvette Downs, Chief 
Financial Officer; Mr. Robert Turner, General Superintendent; Mr. Bruce Adams, Deputy 
General Superintendent; Mr.  Richard Rainey, Deputy Director, Communications; Ms. Yolanda 
Grinstead, Special Counsel; Ms. Mary Beth Arceneaux, Mr. Edward Morris, Legal Department; 
Mr. Dexter Joseph, Budget Department; Mr. Robert Jackson, Customer Service; Mr. Curtis 
Elmore, Communications; Ms. Candace Newell, Ms. Jacqueline Winston, Board Relations.   
 
Prior to the beginning of the meeting, Mayor LaToya Cantrell gave her opening remarks.  Mayor 
Cantrell stated this is a good work we are doing, and we are focusing on the sustainability of this 
utility.  Mayor Cantrell appreciates the dedication of the Board as well as the men and women 
who work for SWBNO.  Mayor Cantrell stated she is recommitted to this work every day.  After 
reading one of the newspaper articles on Tuesday, March 19, 2019, the Mayor responded by 
saying we have been honest every step of the way and we will not turn around.  Mayor Cantrell 
stated as we find out more, we will do more and will continue to inform our public.  This is 
simply a part of the process and not “new” news.  Mayor Cantrell stated we began following up 
on financial instability matters over seven months ago, and the March 19th meeting was merely a 
follow up.   
 
Mayor Cantrell stated Executive Director Korban has been in position since September 2018 and 
has hit the ground running.  If he had not, we would not be where we are today.  At this point, 
the Mayor stated we continue to find ourselves with cash flow woes in terms of a utility.  We are 
also auditing ourselves internally and our bonding capacity in the future looks healthy if we stay 
on this trajectory with some upfront and recurring resources, the cash we need to make this 
utility stable while we move through our plan of action to be better.  The Mayor stated this is 
information we have been providing to the public since day one.   
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Mayor Cantrell stated she will not allow for SWBNO to be criticized for doing the right thing 
because we are doing the right thing.  Progress is being made as it relates to billing issues, and 
we have been open and honest about resources for money for bills which had gone unpaid, 
heavily on the commercial side.  The Mayor did not want to target any specific entity because 
through a spirit of cooperation, we are trying to work through the issues, so we can get the 
dollars which are owed to this utility, and we are making progress.  Mayor Cantrell stated we are 
winning in the public as it relates to the need to look for additional revenue streams in our city 
so we can get our fair share across the board.  The Mayor wants SWBNO to stay focused, honest 
and transparent about where we are, where we need to go and how we are adequately taking the 
steps to get there, but we cannot do it alone and this is where the Board comes in. 
 
Subsequent to the legislative changes which were adopted last year, we now have a City Council 
member serving on the Board as well as a retired Civil Engineer who will be appointed to the 
Board.  In addition, every position on SWBNO was declared vacant at the beginning of 2019.  
As a result, the Selection Committee has submitted its results, and we are identifying the 
appointments for the current Board meeting moving forward.  The Mayor hopes to have this 
information prior to the Governmental Affairs Committee of the New Orleans City Council by 
March 26, 2019 and with a City Council meeting happening on March 28, 2019.  This is 
important because the Mayor would like to have the new compliment of the Board in place by 
our April 2019 meeting.  A planning meeting has been scheduled for governance on May 17, 
2019, placing us right at the top of hurricane season. 
 
Mayor Cantrell stated we want to be prepared as best we can not only for hurricane season but 
insuring this utility is ready and we are able to communicate effectively with the people we 
serve.  Which is the rationale behind the new Board structure, which the Mayor does not 
anticipate much change at all.  There is a possibility we can run out of money.  The Mayor stated 
we are keeping the finances at the forefront of everything we do.  There is no time for politics.  
It is time for action, which is what we are about.             

 
 
 

AP P RO VAL O F P RE VI O US MINUTES  
 
Director Lynes Sloss moved for approval of the Minutes of February 20, 2019.  Director Lewis Stirling 
seconded. The motion carried. 
 
 
 

RE P O RT O F T H E E XE C UT I VE D I RE C T O R 
 
 
Executive Director Ghassan Korban expressed his appreciation to Mayor Cantrell for speaking from 
the heart.  Mr. Korban stated it was very invigorating and he appreciates her leadership.  Mr. Korban 
believes it is warranted to focus on some of the issues which took place at the Public Works 
Committee meeting on Tuesday, March 19, 2019, specifically the story and inaccuracy in terms of the 
message it sends.  Mr. Korban felt it was the responsible thing to do for the Mayor’s sake, for the 
public’s sake and for the City Council’s sake.  Mr. Korban apologized for not being more responsive 
at the time during the meeting to recognize things he may have been able to clarify, and he was not 
equipped sufficiently to respond in a meaningful way.  Mayor Cantrell stated Mr. Korban did the right 
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thing.    
 
Mr. Korban was grateful to have the opportunity at the Board of Directors’ meeting to share what the 
leadership team knows and what they have learned.  Mr. Korban stated while the math shown on the 
charts at the Public Works Committee meeting on Tuesday, March 19, 2019 was very accurate, the 
term “billed” was misleading.  The term “billed” implied there were bills sent to the customers; 
however, in this reference, “billed” was more about metered water.  The number was very inclusive 
and included numbers such as metered water which serves the Sewerage and Water Board building at 
625 St. Joseph Street in particular.  There is a meter associated with this building which is accounted 
for and it is part of the larger billed number that everybody saw at the Public Works Committee 
meeting.  Although we meter this building, we do not necessarily send a bill to ourselves for the use of 
water.  This applies to many other SWBNO facilities, municipalities, municipal facilities, schools and 
prisons.  The large question then becomes should we continue to provide free water.  Nevertheless, it 
is a number so inclusive it pushes the discrepancy between what we are billing versus what we are 
collecting, and the discrepancy amounted to $134 million.  
 
Mr. Korban stated while his team cannot give an accurate number at this time because the process 
goes through a lot of auditing, they know the $134 million is way off in terms of what is potentially 
collectible.  The number is closer to $50 million.  Mr. Korban stated part of the money is carried over 
from previous years to 2017 and 2018, and at some point, becomes less likely to be collected.  The 
leadership team is going to be working very diligently to produce an accurate number very shortly. 
 
Mr. Korban believes it is very important for everybody to recognize the scale of the problem, and 
SWBNO is going to do everything it can to collect as much of that $50 million as possible.  Mr. 
Korban stated we do have a collection agency on board, but we have not been able to utilize it 
effectively because we want to be true to what is collectible and go after this amount.  The collection 
agency is projected to start as early as April 1, 2019, targeting the more accurate and larger accounts to 
maximize the benefit of the effort.  This is aligned with the City Council’s desire for us to be more 
urgent about going after the money, and we will.  We are working toward the same outcome and 
mission.    
 
Mr. Korban recognized a new addition to his team. Ms. Cristy Harowski joined SWBNO the week of 
March 11, 2019 as a contract employee for the time being.  Ms. Harowski is an employee of the 
Greater New Orleans Foundation (GNOF).  Mayor Cantrell stated she supports the partnership with 
GNOF, with the understanding there are cash flow issues with our utility, being able to provide Mr. 
Korban with the support needed.  The Mayor stated Ms. Harowski reports directly to the Executive 
Director of SWBNO.  Mayor Cantrell believes Mr. Korban did the right thing by tapping great talent, 
Ms. Harowski was leaving the Business Council. 
 
Mr. Korban touched on employees of SWBNO being allowed to appear at public meetings and voice 
their personal opinions and grieve their own matters on their own behalf.  Mr. Korban stated it is 
important to note we all have work to do.  The policy states employees must seek approval from their 
supervisor before making the decision to leave their posts to handle personal business.  What leadership 
objects to is employees making a decision on their own and basically disappearing from the job site.  In 
other words, employees must have approval for time away from work.  
Mr. Korban stated the leadership team is very reasonable and is encouraging workers to grieve their 
issues; however, the team needs to know about it in advance.  It is also important to know there are 
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many procedures in place which allow our employees to grieve any issues they may have outside the 
public arena.  Mr. Korban stated this administration is very concerned about the well-being of our 
workers in terms of environment, safety and training.  Mr. Korban further stated this administration 
cares about its employees and wants them to be happy working for SWBNO.         
Councilmember Banks asked Mr. Korban to clarify statements about retaliation for workers who were 
at the Public Works Committee meeting to talk about their own issues.  Councilmember Banks wanted 
to make sure the Board as well as the public are clear about SWBNO policy as it relates to employees 
who are in essence “whistle blowers” or have a grievance they want to talk about.    
 
Mr. Korban stated there is a very strong and clear “whistle blower” policy.  We have an independent 
entity which allows employees to share concerns, especially safety on behalf of other employees, and 
there is a process which protects them.  There is a lot of oversight and redundancy which does not 
allow for retaliation.  Mr. Korban was very adamant about not tolerating such behavior, especially 
when someone brings in a legitimate concern to the attention of the administration.  Sometimes, 
discipline can be misconstrued as retaliation.  For example, if an employee decides to just show up at a 
public meeting without first notifying his supervisor, the supervisor could opt to discipline the 
employee.  In this situation, the action taken by the supervisor is not retaliation, it is the 
implementation of a policy and sending a message there are policies to be adhered to, and if you do 
not, you will be penalized.  There is a difference between retaliation and holding people accountable to 
policies which are on the books.   
 
Mr. Korban also stated administration did commit to providing written documentation officially to the 
Council as a result of the Public Works Committee meeting on Tuesday, March 19, 2019.  Ms. 
Grinstead stated each department has its own internal policy on how much lead time you would need 
to ask for an excuse to be out.  Our Operations divisions will often ask for a longer period of time 
because if somebody is out, they need to make provisions to replace them.  Thus, Operations will ask 
for 24- to 48-hour notice or longer.  Generally, internal departments will ask for 24-hour notice.     
 

Drainage Pumping Status 
 

114 of 120 drainage pumps are available during rain events.  Repairs underway on the following 
pumps: 
 

Station Neighborhood Total 
Pumps 

Designed 
Total 

Capacity 
(cfs)

Pumps 
Out 

Station 
Operational 

Capacity 

Estimated 
Repair 

Completion 

1 Broadmoor 11 6,825 1 99% 4/26/2019
6 17th Street Canal 15 9,580 2 98% 5/31/2019
4 Gentilly 6 3,720 1 73% 3/29/2019
20 N.O. East 2 500 1 50% 4/19/2019

 
Mr. Korban stated Operations continues to hold firm on their commitment to finishing all the pumps 
which have been down.  The dates have been steady.  Six (6) pumps are down.   
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SWBNO SELF-GENERATED POWER 
 

Unit FREQUENCY MEGAWATTS STATUS EST. 
RETURN 

Turbine 1 25 Hz ~6 MW* Available 
Turbine 3             25 Hz ~7 MW* Available 
Turbine 4 25 Hz 20 MW Out of Service 3/21/2019
Turbine 5 25 Hz 20 MW Out of Service 3/31/2019
Turbine 6 60 Hz 15 MW** Available 

Carrollton Freq. Changer (1&2) Converts 60 to 25 Hz 8.5 MW Available 
Station D Freq. Changer (3&4) Converts 60 to 25 Hz 12 MW Available 

Five EMDs 25 Hz 12.5 MW Available 
TOTAL AVAILABLE 25 Hz 86 MW 66 MW 
TOTAL AVAILABLE 60 Hz 15 MW 15 MW 

 
*Actual capacity, not nameplate, due to age of machinery 
*T6 can produce 3.75 MW of 25 Hz power through current frequency changer. 
 
In terms of power, Mr. Korban stated we have spent a lot of money in the past 1 ½ years bringing the 
power capacity to what it needs to be, and we are in good shape.  Mr. Korban stated it is also important 
to know, since we are still using a very old and fragile system, things are likely to go wrong; thus, it is 
important to continue to focus on the big picture and the long-term solution of replacing much of this 
equipment.    
 
Mr. Korban stated Turbine 4 has recently been refurbished, but something went wrong at 1:30 AM on 
March 20, 2019.  Due to the awareness, skill and diligence of our staff, with Mr. Robert Turner at the 
helm, they were able to switch around quickly enough and not lose any pressure in any meaningful 
way.  With the use of the water hammer, they were able to maintain 60 psi throughout this change in 
shift and it was business as usual.  Mr. Korban stated this happens all the time, and it is just part of our 
daily lives and legality we face on an ongoing basis.  Therefore, they are not looking for recognition. 
 
Mr. Korban stated Turbine 4 should be back in service within a day.  Turbine 5 should be down for 
approximately three more weeks before they are able to bring it back on line.  Because of the weather 
we are having, Turbine 6 is our workhorse for the time being, producing 60 Hz and powering the 60 Hz 
fresh water pumps to feed the city.  Mr. Korban stated Pump A continues to be down at the Carrollton 
Water Plant (CWP); however, we are on track in terms of putting a used, inexpensive motor in it to 
bring it back on line.  Once Pump A is on line, we are going to do the same thing for Pump B, 
proactively, so they are both on electric motors and not steam. 
 
Mr. Korban wanted to make sure the Board was aware of some of the issues brought up at the March 
19, 2019 Public Works Committee meeting so everyone would be using and sharing the same 
information as we move forward with the Public Works Committee.  Mr. Korban stated the Public 
Works Committee talked a lot about collectible and uncollectible, as well as discrepancies.  Hopefully, 
we are going to continue to be aligned and deliver the same message.  Mr. Korban believes everyone 
wants to succeed, and we will have to work together to accomplish the goal.    
 
There was a remark made about the pension payment.  Mr. Korban stated we did roll out a payroll at 
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the beginning of 2019.  There were some glitches, though not massive.  There are some issues relative 
to the accuracy of the numbers appearing on somebody’s stub relative to the pension plan.  Mr. Korban 
stated sometimes those numbers may not be accurate; however, on the back end, those numbers are 
protected, and everything now is accurately reflected, and we are in good shape. 
 
Chief Financial Officer Ms. Yvette Downs stated a presentation was given to the Pension Committee 
back in December 2018 including employer contributions to the pension plan.  Her team would be 
happy to share the information again at the Trustee meeting.  Ms. Downs also explained, while the 
payroll system was contracted through Cogsdale, it is a Microsoft product and is working the way it is 
supposed to work.  A clearer pay stub has been created and has raised a lot of questions because it 
looks different.  Ms. Downs stated the way some things are calculated is more in line with Civil Service 
than they were before.  We have a mailbox now and we are trying to work through any questions 
people might have.  Some of them are just clarifications and some are changes which must be made. 
 
Councilmember Banks inquired as to how employees would get errors on their pay stubs.  Ms. Downs 
stated for the first two weeks, they may not have had medical taken out or they may have had medical 
taken out twice.  Then, her team had to look at the individual account to see why this person was 
double charged or not charged at all.  There was a data transfer issue from the old system to the new 
system, but it didn’t happen to everybody.  There was also a problem two weeks ago with leave.  
Everyone’s leave was inaccurate.  This was corrected the week of March 11, 2019.  Therefore, 
everyone’s leave balances should be correct for the week of March 11, 2019 and March 18, 2019. 
 
Councilmember Banks asked if there would be any more payroll issues or did they need a few more 
weeks to work out the kinks.  Ms. Downs stated there are individuals who have specific questions about 
their rate and they are working the issues out with HR.  If they have questions about their medical, then 
they would need to contact the benefits office.  If anything needs to be refunded, it has been refunded, 
but it is on a case by case basis.  This system is also capable of adding on bank accounts.  There are 
always changes to be made, so we must work with people to make sure we make them correctly.  The 
system is working the way it is supposed to work. 
 
Director Dr. Duplessis asked Ms. Downs to talk about backup and redundancy to make sure the data 
we have on our employees and their individual cases, whether it relates to insurance, medical, or leave 
balances, we have something in place to make sure the data remains safe and we have safeguards there.  
Ms. Downs stated all our data is backed up, so if something does go wrong, we can recover the 
information.  Ms. Downs stated we still have consultants on site to help us in such cases, and the issue 
was an anomaly.  In this instance, the consultant was able to take the last data, the backup, and recreate 
those people’s leaves, mimic the data, and upload it.  In other words, the consultant had to rebuild their 
leave balances based on the data she had in there before. 
 
Mr. Korban stated the leadership team is apologizing to the employees and he appreciates the fact this 
payroll issue brings anxiety and trepidation, whether it is one person or a thousand.  It matters and 
people expect accurate paychecks, which they deserve.  Mr. Korban stated the leadership appreciates 
their patience.  Mr. Korban also stated any time you introduce a system, you will have some glitches, 
and we are trying to keep them to a minimum. 
 
Mr. Korban stated there were a few more concerns brought up.  There were some questions about 
budgeted amounts for personnel expenditures versus actual.  There is a discrepancy.  The actual 
numbers are less than the budgeted numbers, which is always good, but we were questioned as to why 
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we continued to budget more than the norm, the pattern.  Mr. Korban stated they look at those numbers, 
but at the end of the day, we budget for all the vacancies on the books.  Those are not theoretical 
numbers but, vacancies we intend to fill.  Mr. Korban added once you fill them, you need the budgeted 
amount of money to support those vacancies.  However, we did promise to take a tighter look at 
whether we can look at those numbers closer.   
 
Finally, Mr. Korban stated we had a Water Loss Audit.  Again, it is a baseline.  We have not done an 
audit in a couple of years.  It is important to know where you are in terms of water production and 
water loss.  In terms of water loss, water mains break because we are not replacing them proactively.  
The team shared more extensive data in the Finance and Administration Committee meeting, but Mr. 
Korban wanted to give the Board an idea of how to respond in case somebody asked them about how 
much water are we losing on an annual basis percentage wise.  Fifty-six percent (56%) of the water we 
produce ends up going without serving every purpose, which is an extremely high number.  Mr. 
Korban stated our mission is to reduce this amount to a bare minimum.  The national standard is 15% - 
20%, and we want to be in this range as we move forward.  We obviously have a long way to go.  
___________________________________________________________________________________ 

COMMITTEE REPORTS 

 
Audit Committee Report 
Director Ralph Johnson moved to accept the report of the Audit Committee.  Councilmember Jay H. 
Banks seconded.  The motion carried. 
 
Finance and Administration Committee Report 
Councilmember Jay H. Banks moved to accept the report of the Finance and Administration 
Committee.  Director Nicole Barnes seconded.  The motion carried. 
 
Pension Committee Report 
Director Lewis Stirling moved to accept the report of the Pension Committee.  Director Robin Barnes 
seconded.  The motion carried.  Director Lynes Sloss’ name was officially removed from the Pension 
Committee.   
 
ACTION ITEMS 
 
Director Robin Barnes moved to accept Resolution (R-056-2019) Cooperative Endeavor Agreement 
between Sewerage and Water Board of New Orleans and the Greater New Orleans Foundation.    
Director Dr. Tamika Duplessis seconded.   
 
PUBLIC COMMENT 
 
The following persons appeared before the Board of Directors to make comments: 
 

 Mr. Lloyd Lazard asked for clarification on the Cooperative Endeavor Agreement (CEA).  Mr. 
Lazard would like details to be made public in the future. 

 Mr. Pat Bryant thanked SWBNO for the work they do.  Mr. Bryant stated he believed any gift 
to the City must be brought to the Board of Trust. He asked if vetting was presented to the 
Board of Trust.  Mr. Bryant also inquired as to who sanctioned the idea. 

 Mr. Happy Johnson, a public advocate, made another request for an annual public address 
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entitled “The State of the Sewerage and Water Board.”   
 
Director Sloss asked for an explanation of the Board of Trustees.  Ms. Grinstead stated SWBNO is a 
distinct entity from the City of New Orleans and, therefore, is not under the specific charter Mr. Bryant 
mentioned.  Which is why this agreement was brought to the Board for its review and approval.   
 
Special Counsel Ms. Yolanda Grinstead read the Cooperative Endeavor Agreement into the record. 
 
Councilmember Banks stated the CEA is a good thing and asked Mr. Korban to explain what he would 
be doing and why we are doing this.  Mr. Korban stated he had looked at our organizational chart and 
his leadership team and noticed there were some gaping holes and some positions which did not reflect 
his mission or the way he sees things in terms of what this utility should be focusing on.  On March 15, 
2019, there was an all-day leadership training exercise looking at the overall organization from 
leadership to how we function consistently to advance the mission of which we are in charge.  Mr. 
Korban stated there was a clear gap in aiding him in certain paths and Ms. Christy Harowski will fill 
the role of his Chief of Staff.  Primarily for now, her duties will be external communications, 
predominantly with the City Council and the state legislature in terms of our needs, projects or 
whatever issues for which we need to be made aware which requires the Board’s help, recognizing 
specific current issues needed to be addressed in a very focused manner, keeping Mr. Korban focused 
on some of the issues which are time sensitive, keeping tabs on current tasks other leadership teams are 
performing, and making sure all the logistics are aligned. 
 
Councilmember Banks wanted to know how long Ms. Harowski would be serving as Chief of Staff.  
Mr. Korban stated he wanted to be fiscally responsible because he could not hire somebody when her 
position was not even in the budget.  He, then, approached the Greater New Orleans Foundation 
(GNOF) and asked what they could do to help us.  GNOF found a way to fund this position at least to 
the end of the year, possibly a year.  Mr. Korban asked the Board to allow him to officially and 
responsibly introduce the position in the budget with SWBNO funding, while seeking and obtaining 
approval from Civil Service because this will be part of a holistic change in several other positions 
which the leadership team will be asking for as a package.  The employer of record for Ms. Harowski is 
GNOF.  The foundation pays her salary, but she is 100% SWBNO assigned.  Councilmember Banks 
clarified for the public this CEA offers support for Mr. Korban until we can get other mechanisms in 
place to fill positions internally. 
 
Mayor Cantrell acknowledged everyone seemed to be on one accord and she agreed with the 
redundancy; however, she will not say that SWBNO has not provided adequate information to the 
public, particularly at the start of the Board meeting.  The Mayor appreciated the fact everyone was 
saying the same thing. 
 
Ms. Grinstead noted the CEA also reflects the day to day management of the consultant, Ms. Harowski, 
will be by the Executive Director. 
 
Mr. Korban stated there is no reporting requirement to GNOF.  There is no communication required 
from SWBNO to GNOF in terms of assignments or work performance.  The foundation has done its 
part in terms of availing Ms. Harowski and funding her position.  Part of GNOF’s mission of helping 
SWBNO succeed.  Ms. Grinstead stated we have a confidentiality provision as well. 
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Mayor Cantrell stated it has been demonstrated time and time again the partnership between the Greater 
New Orleans Foundation and the City of New Orleans.  This is not anything new, but it is a step in the 
right direction as we provide the Executive Director with the resources needed to be effective.  The 
Mayor stated we are here to do a great job, and we need the tools.  As President of SWBNO and Mayor 
of the City of New Orleans, Mayor Cantrell wants to provide leadership across the board. 
 
The Mayor called for the vote.  The motion carried, and the CEA passed.      
 
 

CO RR E S P O NDI NG RE S O L U T I O NS  
 
 
The following resolutions were approved at the March 13, 2019 Finance and Administration Committee 
Meeting: 
 
R-002-2019 – Ratification of change Order No. 1 and Final Acceptance for CO-17-0010 – Emergency 
Repairs for Turbine 3 Phase I 
 
R-029-2019 – Reconciliation and Final Acceptance for Contract 30203 – Restoration of Gravity Flow 
Sewer Mains by Point Repair at Various Sites throughout Orleans Parish 
 
R-031-2019 – Reconciliation and Final Acceptance for Contract 2126 – Water Main Point Repair, 
Water Service Connection, Water Valve and Fire Hydrant Replacement at Various Sites throughout 
Orleans Parish 
 
R-032-2019 – Reconciliation and Final Acceptance for 2136 – Emergency Repair Contractor for 
Winter Freeze (INGA) – Water Main Point Repair, Water Service Connection, Water Valve and Fire 
Hydrant Replacement at Various Sites throughout Orleans Parish 
 
R-035-2019 – Reconciliation and Final Acceptance for Contract 2135 – Emergency Repair Contractor 
for Winter Freeze (INGA) – Water Main Point Main Repair, Water Service Connection, Water Valve 
and Fire Hydrant Replacement at Various Sites throughout Orleans Parish  
 
R-039-2019 – Ratification of Change Order No. 1 and Final Acceptance for Contract CO-17-0019 – 
Emergency Repairs for Turbine 3 Phase II 
 
R-040-2019 – Final Acceptance for Contract ME 17-0020 – Emergency Temporary Generators at 
Eight (8) Drainage Underpass Stations 
 
R-041-2019 – Final Acceptance for Contract EE 17-0023 – Accelerate Scope Associated with Power 
Emergency Event for Contract 6259 
 
R-044-2019 – Final Acceptance for Contract EE 17-0015 – EMD SCADA Project 
 
R-045-2019 – Final Acceptance for Contract EE 17-0007 – Emergency Generator Rentals at Station 
“D” 
R-046-2019 – Final Acceptance for Contract EE 17-0011 – Furnishing 6.6 KV.3000A Switchgear 
Equipment for STG No. 4 
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R-021-2019 – Amendment No. 5 to the Agreement between the Sewerage and Water Board of New 
Orleans and G.E.C., Inc. for Hurricane Katrina Related Drainage Restoration – Broad Underpass 
Pump Station Design 
 
R-023-2019 – Ratification of Change Order No. 2 for Contract 30014 – Cleaning and CCTV 
Inspection of Sanitary Sewer Mains as Scattered Sites within Orleans Parish 
 
R-038-2019 – Contract Amendment No. 8 Stanley Consultants, Inc. Water Hammer Hazard 
Mitigation Project 
 
R-042-2019 – GEE CEE, Construction, Co. LLC 
 
R-043-2019 – Amendment No. 7 to the Agreement between the Sewerage and Water Board of New 
Orleans and Jacobs 
 
R-054-2019 – Amendment No. 3 to Professional Services Agreement with Richard CPAS 
 
Director Lewis Stirling moved to approve the Corresponding Resolutions in globo.  Director  
Alejandra Guzman seconded.   
 
PUBLIC COMMENT 
 
Mr. Lloyd Lazard stated he has a problem with contracts which have been reconciled.  Mr. Lazard was 
concerned about the use of the term “ratification” and wanted to know at what point will we deal with 
change. 
 
Mayor Cantrell called for the vote.  The motion carried. 
 
PRESENTATION ITEMS 
 
Green Infrastructure in New Orleans 
 
Mr. Scott Finney, who manages the Stormwater Permit AMS 4 Municipal Separate Storm and Sewer 
System in the Department of Environmental Affairs for SWBNO, introduced his staff.  Ms. Anna 
Patterson, Senior City Environmental Planner, and Mr. Cameron Bonnet, the On-staff Landscape 
Architect, gave the presentation on Green Infrastructure in New Orleans.  Mayor Cantrell thanked the 
presenters, along with the neighborhood leaders and the Greater New Orleans Foundation for 
partnering with SWBNO.   
 
EXECUTIVE SESSION – None 
 
 
 
 
 

IN F O R MAT IO N IT E MS  
 
 
The following items were submitted for informational purposes only: 
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 Preliminary Financial Results through January 31, 2019 

 Report of the General Superintendent 
 Report of the Special Counsel 

 FEMA February Project Worksheet Status 
 DBE Participation on Contracts 
 

ADJ O U R N M EN T 
 
 
There being no further business to come before the Board, the meeting adjourned at 
approximately 10:33 AM. 
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April 10, 2019 

 

The Finance and Administration Committee met on Wednesday, April 10, 2019 in the S&WB’s 

Second Floor Board Room located at 625 St. Joseph Street, New Orleans, LA.  The meeting convened 

at approximately 9:00 A.M. 

 

Present: 

Director Lynes Sloss 

Director Ralph Johnson 

Director Alejandra Guzman 

Director Joseph Peychaud 

Director Dr. Duplessis 

 

Absent:  

None 

Other Board Members Present:   

None 

 

EXECUTIVE STAFF REPORT 

 

Executive Director Ghassan Korban felt that it was very important to start the meeting with the billing 

issue because it had lingered for the last three to four weeks.  Mr. Korban wanted to clarify some of 

the misunderstandings that took place at the recent Public Works Committee meeting where some 

numbers were used to arrive at a conclusion. The executive team felt that those numbers which 

SWBNO provided were misrepresented.  The label “billing” was the main issue that created the 

confusion.  Mr. Korban stated that all Civil Service wanted was Accounts Receivable, but we gave 

them much more than that all lumped together in one number without breaking it down for them.  

Civil Service had no way of knowing that number was inaccurate and so correctly assumed that we 

gave them what they asked for when in fact we did not.  

http://www.swbno.org/
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Mr. Korban stated that we have, therefore, taken responsibility for that in the last two weeks.  The 

executive team has determined, with the help of outside experts, that the most accurate baseline that 

we currently have is the audited 2017.  That becomes the more solid, certain set of numbers that we 

can rely on.  We are currently working on the 2018 audit which is due at the end of June.  Once that 

happens, Mr. Korban stated that we would have two years of solid, certified audited numbers that we 

can be certain about in terms of what is reasonably expected to be collected at the end of the day. 

 

Mr. Korban stated that this is the path that we will take as we move forward.  In addition, on behalf of 

the Finance and Administration Committee and our customers, Mr. Korban feels that SWBNO will be 

on more solid, accurate ground in terms of delivering numbers that are more meaningful and more 

accurate. 

 

Mr. Korban then introduced Ms. Lisa Daniels, our financial counselor with PFM Corporation.  Ms. 

Daniels stated that each month has about 25,000 records in it that BFM examined over an 18-month 

period to try and make sense of some of the numbers.  Ms. Daniels presented a few slides to recap 

where she thinks we are and where we would like to be moving forward.  The Sewerage and Water 

Board regularly reports billing information, and that is what Ms. Daniels believes was the intent with 

the confusing slide, as the billings column came from what was referred to as a consumption report – a 

list of bills.  However, the timing is a problem because the list may reflect items outside of the service 

period and may also reflect bills that were for entities, like the SWBNO office building, that don’t get 

billed and collected. 

 

Ms. Daniels stated that the other issue with the column that was referenced was that it is a rolled 

forward number.  What stood out was that the billing numbers grew year after year even though 

collected rather constant.  Therefore, without context, it is understandable that those numbers were 

misinterpreted because those numbers were never intended for Accounts Receivable.   

 

Ms. Daniels stated that the Consumption Report is not the best representation because it shows a 

snapshot in time at the end of every fiscal year. The Consumption Report was also too broad and 

included too much information.  Therefore, to improve accuracy and transparency and to be able 

to verify the numbers, PFM would like to provide SWBNO with financial data that is eventually 

going to be audited on an annual basis.  The financial statements try to categorize the bills in the 

service period in which they are delivered, rather than just provide you with a long list.  That 

Consumption Report did not reflect periodic times as it might have been interpreted. 
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Mr. Korban stated that some of those accounts receivables from previous years are getting paid 

in the following years and then all accounted for. That is why it is important to go to the end of 

the next year to assess where we are. 
 
 
Director Sloss thinks that the report mixes a financial measure, which is collections, and a 

production measure, which is metered water, which created the problem. 
 
 
Ms. Daniels proceeded to explain the AFIN Report.  The AFIN system is used to produce the 

financial records.  The system will capture the billing at the time of service and reflect.  For 

example, if SWBNO received a collection today for a bill that was captured two years ago, AFIN 

is going to account and adjust for previous entries.  This will tie back to verifiable activity.  Ms. 

Daniels stated that the auditors would have received this information, which should give 

everybody some comfort.  Also, at the end of the year, PFM will be able to show of the accounts 

receivables what SWBNO expects to collect, what SWBNO is writing off as doubtful accounts, 

and what this agency will write off the books all together.  Ms. Daniels stated that this is the  

information you would want to see if you were focused on accounts receivables or uncollected 

bills. 
 
 
Ms. Daniels stated that at the end of each year, the AFIN Systems Report will also show 

non-customer revenues, adjustments for write-offs of bad debt and adjustments to reflect reserves 

for uncollected accounts.  The ending 2018 accounts receivables balance is $73.4 million, which 

is cash received as a result of bills. 
 
 
Mr. Korban stated that although the effort was to clarify the $134 million misinterpreted number, 

the $73.4 million is a more real number.  While it is still subject to some audit and evaluation by 

an outside agency, the total will be much closer to $73.4 million, which is still a large number 

and will take a large effort on our part to collect that amount. 
 
 
Ms. Daniels indicated that approximately $1 million in non-revenue water was not reflected in 

the detailed breakdown of the $73.4 million.  The variance represents other revenues such as 

fees, fines and other collections that come into the revenues that are not true bills. 

 

Ms. Daniels stated that the unapplied amount represents cash that was received but SWBNO 

does not know where to apply it because sometimes people send in money without good records; 

therefore, that $4.2 million is in a holding pattern right now. 
 
 
Director Johnson was seeking an explanation for why there is $4.2 million in unapplied amounts 

and was trying to understand the reconciliation process and why that number is so high.  Ms. 

Downs stated that she would have to get back to him when she receives more clarification on the 

answer to his question. 
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Mr. Korban stated that he understands that while we may have a customer's money, we are 

unable to credit the customer's account.  However, the customer is still in bad standing even 

though he or she has paid.  This money is only unapplied because it is unclear what we can tie it 

to. It came unidentified, possibly with no account number or a check without a bill attached. 
 
 
Director Dr. Duplessis wanted to know if the $4.2 million is cumulative from 2017 to now. 

Director Duplessis was concerned as to how long the issue has existed and at what point do we 

begin calculating this unapplied value. 
 
 
Ms. Daniels stated that it is her understanding that the unapplied amount could go back and be 

tied to some of those 121+ Days accounts, which actually could be more than a year old.  Ms. 

Downs stated that they need to look into that and get back to the Committee with the details. 
 
 
In the 121+ Days column, some of the accounts are active, meaning they are overdue but are still 

consuming water.  The other accounts are inactive, meaning they have moved on.  Mr. Korban 

stated that this would be the group that we will be relying on a collection agency to go after. 

That requires a greater effort, and we will capture as much money as we can. 
 
 
Director Dr. Duplessis wanted to know what our plan is for reporting as accurate information as 

we can to the City Council in terms of resolutions going forward.  Mr. Korban stated that this is 

our first attempt at communicating our new findings and our new approach as we move forward. 

Mr. Korban stated that we are going to spend time with the Council, especially since they 

highlighted the issue for us, and for this we are grateful.  The executive team is hopeful that the 

Council is pleased that the number is not as big as they thought.   Mr. Korban stated that the 

executive team will address any concerns the Council may have, and come the end of June 2019, 

the CAFR will be submitted and certified. The executive team will provide the Finance and 

Administration Committee with the final numbers that we can be 100% certain about. 

 

Director Dr. Duplessis asked about the regularity in which we are supposed to submit accounts 

receivables according to the City Council.  Ms. Grinstead stated that we report quarterly.  Mr. 

Korban stated that the executive team will make it a practice to come as frequently as possible to 

get the Finance and Administration Committee acclimated with the new system, the new 

approach, and to stay current, outside of the obligations that we owe to the Council on a 

quarterly basis.  Mr. Korban believes that this is a more accurate reflection of what we should 

share.  We also must focus on the $4.2 million and zero that out. 
 
 

Director Johnson wanted to know how much of the $45 million in the 121+Days column is 

our normal percentage of bad debt or uncollectibles.  Ms. Downs stated that for most agencies, 

it is usually about 2%, but it is much higher for this agency.  Director Sloss stated that looking 

back at previous CAFRs, the collection rate has been in the 90th percentile.  Thus, non-

collectibles would be about 10%. 
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Director Guzman wanted to get an understanding of why we are in this situation, and do we 

know what processes from our side we can improve to be in a better situation.  Mr. Korban stated 

that we are in this situation because of a couple of years of inaccurate billings.  Transfer accounts 

were in the 12,000 range where people were not even receiving bills.  There were inaccurate as 

well as untimely bills.  Moving forward, everything looks positive in terms of a higher collection 

rate, more accurate bills, more timely bills, a smaller number in transfer accounts, better 

accounting and more current numbers.  Mr. Korban stated that this approach, compared to the 

previous approach, is going to get us to a much better place. 
 
 
Director Sloss felt that the executive team gave a good, clear report that addressed people's 

concerns about what our accounts receivables situation is right now, errors and misinterpretations 

in the past.  Mr. Korban also mentioned one other point that people may be misunderstanding. 

The Sewerage and Water Board has two enterprise funds - water and sewer and the drainage 

account which is a stand-alone.   The two funds are separate and distinct.  Collecting or not 

collecting water and sewer does not help or hurt the drainage enterprise because it is 100% 

reliant on taxes or millages. 
 
 

ACTION ITEMS 
 
 
Resolution (R-058-2019) Change Order No. 1 for Contract 30205 - New Orleans East Basin - 

Plum Orchard Neighborhood Sewer Rehabilitation 
 
 
There were two parts to this Change Order, one that dealt with additional work added to the 

project and one that reconciled quantities at the end of the work.  Mr. Ron Spooner pointed out 

that there were two typographical errors.  The 540 days should be 705 days and the $935,904 

should be added to the first paragraph.  The Operations Department will make the corrections. 
 
 
Director Ralph Johnson moved to accept R-058-2019.  Director Guzman seconded.  The motion 

carried. 
 
 
Director Dr. Duplessis felt that Change Order No. 1 was significant enough to have been a 

separate entity and maybe should have come before the Board before both were presented at the 

same time.  Director Duplessis explained that the Committee had previously talked about having 

a threshold so that there are triggers in place when contracts exceed exorbitant amounts.  The 

Procurement Policy that is being developed should address some of these issues. 
 
 
Resolution (R-057-2019) Final Acceptance for Contract 30216- Restoration of Existing Gravity 

Flow Sewer mains by Point Repair at Various Sites throughout Orleans Parish 
 
 
Resolution (R-059-2019) Final Acceptance for Contract 30205 - New Orleans East Basin - Plum 

Orchard Neighborhood Sewer Rehabilitation 
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Director Johnson noted that R-057-2019 adjusts the resolution to the actual amount of work 

performed, which is $111,000 less.  Also, the date needs to be changed on R-059-2019. 
 
 
Director Dr. Duplessis moved to accept R-057-2019 and R-059-2019 with the exceptions noted 

in discussion.  Director Johnson seconded.  The motion carried. 
 
 
Resolution (R-070-2019) Contract Amendment No. 3 to the Agreement between SWBNO and 

CH2M Hill Engineers, Inc. 
 
 
The date should be changed to reflect that this resolution is extending the contract duration to 

April30, 2019, not 2018. 
 
 
Director Joseph Peychaud wanted to know why the DBE percentage was so low. Mr. Ron 

Spooner stated that all the emergency contracts DBE participation was set at 10%. 
 
 
Resolution (R-062-2019) Amendment No. 4 to the Agreement between Sewerage and Water 

Board of New Orleans and Jacobs for Emergency Program Management and Recovery 
 
 
Director Duplessis wanted to know why there was a request for a second extension.  General 

Superintendent Robert Turner explained that the extension beyond April 2019 was to complete 

the new scope of work involving the EMDs which were part of the emergency work.  The scope 

now includes additional work in further developing the requirement to finish the work for the 

EMDs such as noise mitigation on the site, including construction management of some of the 

work that is ongoing at Drainage Pumping Station 1 and Drainage Pumping Station 4 as well. 

Director Duplessis then asked if this would not have been a good candidate for a new contract. 

Both Mr. Turner and Mr. Spooner stated it would not because this is the continuation of the 

existing emergency design repairs that were started back in 2017 associated with the EMDs as 

well as the continuation of the project management scope and construction administration that 

they are doing at DPS 4. So that contract is still under construction, just delayed.  Therefore, this 

resolution extends the contract for an additional four months through August 30, 2019.  Mr. 

Spooner stated that the emergency work and professional services with Jacobs are projected to be 

completed by August 30, 2019. 
 
 

Resolution (R-065-2019) Authorization of Third Renewal Agreement with Black & Veatch for 

Preparation of the Report on Operations for 2018 
 
 

Mr. Dexter Joseph asked for approval to continue doing their report for 2019 for the Budget 

Department.  This is the third of a four-year renewal process.  Director Duplessis stated that 

Black & Veatch has been extremely helpful to the Board in helping us understand our 

financials. 
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Director Joseph Peychaud moved to accept the R-065-2019.  Director Alejandra Guzman 

seconded.  The motion carried. 
 
 

Resolution (R-067-2019) Specifications for Furnishing Janitorial Services 

The DBE participation is 30%. 
 
 
Resolution (R-069-2019) Requisition NO. EE 19-0003 - Emergency Letter Bid Specification to 

Purchase of a Motor and Starter for Pump A 
 
 

Mr. Robert Turner stated that the Operations Department is recommending the purchase of a 

motor from Energy Management Corporation in the amount of $100,305.00. 
 
 
Director Sloss asked if this purchase would be taking us off of steam power for Pump A.  Mr. 

Turner stated that it would take us off of steam power.  Director Sloss thinks that is a big deal. 

Mr. Spooner gave kudos to the Operations staff because all of this work via facility maintenance 

and operations is being done in house.  The only thing that we're buying is the equipment itself. 
 
 
Director Dr. Duplessis moved to accept R-067-2019 and R-069-2019.  Director Johnson 

seconded.  The motion carried. 

 

Resolution (R-068-2019) Contract Extension for Information Systems Facilities 

Management with Avenu Insights Analytics 

 

Ms. Yvette Downs asked for an extension through the end of the year.  Ms. Downs stated 

that we are billed for the number of hours that the contractors work.  Ms. Melinda Nelson, 

the Technology Director, stated that the hourly rates have been stable since 2000.  Ms. 

Nelson also stated that the rates differ based on the job.  The DBE goal is 35%. 

 

Director Dr. Duplessis stated that all the former names of Avenu Insights Analytics should 

be included in the resolution as part of their history. 

 

Director Guzman moved to accept R-068-2019 as amended.  Director Dr. Duplessis 

seconded.  The motion carried. 

 

Director Sloss pointed out that we had financial statements last month that left some credit 

balances in some of the expense accounts.  The new financial statement more accurately 

reflects our state of affairs through January and February 2019.  Also, there were some 

discrepancies between the agenda and the Board sheet presentation that was given.  

Director Sloss asked that the Board gets what it needs because things were a little 

confusing for the members. 

 

 PRESENTATION ITEMS – None 
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INFORMATION ITEMS 

The information items were received. 

 

EXECUTIVE SESSION - None 

 

PUBLIC COMMENT- None 

 

There being no further business to come before the Finance and Administration 

Committee, the meeting adjourned at approximately 10:11 AM. 

 

Respectfully submitted, 

 

___________________________ 

Lynes Sloss, Chair 
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April 10, 2019 
 
The Pension Committee met on Wednesday, April 10, 2019 in the Board Room, 625 St. Joseph Street, 
New Orleans, LA.  The meeting convened at approximately 11:15 AM. 
 
Present: 

Director Joseph Peychaud 
Director Ralph Johnson 
Councilmember Jay H. Banks 
Mr. Marvin Russell 
Mr. Christopher Bergeron 
Ms. Chante’ Powell 
Ms. Latressia Matthews 
 
Other Board Members Present: 
 
Director Dr. Tamika Duplessis 
 
Absent: None 
 
Also in attendance: Special Counsel Yolanda Grinstead; Mr. Ghassan Korban, Executive Director; Ms. 
Yvette Downs, Chief Financial Officer; Mr. Dexter Joseph, Budget Director; Mr. Curtis Elmore, 
Communications; Mr. Edward Morris, Ms. Mary Beth Arceneaux, Legal Department; Mr. Octave 
Francis, FFC Investments; Mr. Howard Rodgers, Regions; Mr. Bernard Robertson, RWA; Ms. Candace 
Newell, Ms. Jacqueline Winston, Board Relations. 
 
ACTION ITEMS: None  
 
PRESENTATION ITEMS 
 
Chief Financial Officer’s Pension Update 
 
Chief Financial Officer Yvette Downs mentioned that the Pension Committee had received some 
information for the last two months on the reciprocity agreement which exists between the SWBNO’s  
pension program and the City’s employee pension program.  Hence, the working team wanted to 
update the Pension Committee on what has been going on and what they think should be some of the 
next steps.  Ms. Downs stated that the City of New Orleans amended its retirement plan for all new 
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employees hired after January 1, 2018.  A SWBNO working team has been reviewing potential 
impacts and options.                                         
 
Ms. Downs stated that the working team has looked at some of those impacts affecting people who 
want to transfer between SWBNO and the New Orleans Municipal Employees Retirement System 
(NOMERS).  The group has discussed and received input from SWBNO employees at various 
locations and they have met with NOMERS Board of Trustees, legal counsel, and Civil Service to 
determine such things as employee classifications, new hires, and transfers, to name a few. 
 
Ms. Downs stated there are several options the Working Group could look at moving forward, 
everything from terminating the Reciprocity Agreement to making no change at all.  Ms. Downs allowed 
two members of the Working Group to talk about what they have been doing and the informational 
sessions that they have had with employees. 
 
Director Joseph Peychaud wanted it stated for the record that once these meetings have concluded, then 
there would be a recommendation from the Working Group which would come back to the Pension 
Committee for the Committee to look at, review and move forward.  Director Peychaud asked for 
confirmation from Ms. Downs. 
 
Ms. Downs stated the sessions were held the week prior to the Pension Committee meeting, and the 
Working Group would provide an update on what happened, what the feedback was, what they heard, 
and what they think the next steps should be. 
 
Ms. Chante’ Powell thanked everyone who worked outside of their normal working hours to organize 
these sessions and informed the Pension Committee as to what has been done thus far.  Ms. Powell 
stated the three employee pension trustees (Chante’ Powell, Christopher Bergeron, Latressia 
Matthews) who are a part of the Sub-committee Working Group held three informational sessions with 
employees to discuss the recent changes made to the retirement system for the City of New Orleans 
(NOMERS) and the possible ramifications on the Reciprocity Agreement which currently exist 
between SWBNO’s plan and the City’s plan.    
 
Mr. Christopher Bergeron elaborated on what was learned at those meetings.  The Sub-committee 
Working Group went forward with the idea they would recommend the modification of the 
Reciprocity Agreement, pending no severe disagreements by employees.  Mr. Bergeron stated the 
employees had more questions about the details of how it happened and about why NOMERS changed 
their plan.  Mr. Bergeron further stated he was not able to answer those question in their session 
because it was a decision made by NOMERS.  Some employees wanted to know why SWBNO did not 
inform its employees who were transferring to the City that NOMERS had a different plan.  Mr. 
Bergeron stated his opinion was if a SWBNO employee transferred to the City, it is as if the employee 
were getting another job with a company in the private sector; therefore, it is not the responsibility of 
SWBNO to educate our employees on other plans’ benefits.  Nevertheless, the Working Group feels 
SWBNO would like to protect its employees.  Mr. Bergeron pointed out if the City agrees with 
SWBNO, employees hired before January 1, 2018 would be considered Tier 1or Tier 2 employees, 
then they would be grandfathered into the same benefits they accrue right now.  
 
Ms. Powell stated, most of the employees prefer to modify the current Reciprocity Agreement which 
would protect any benefits employees have earned and accumulated at SWBNO or NOMERS 
employees transferring between both systems and would protect our plan. 
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Ms. Grinstead stated that the Working Group is scheduled to meet with representatives from 
NOMERS to discuss what the proposed changes would be as they relate to the Reciprocity Agreement.  
Because this is a very technical and complex issue, Ms. Grinstead felt that two meetings would be 
necessary.  It is not just the calculation moving from 2.5 to 1.9 that is of concern, but it is also the fact 
that NOMERS no longer has the Rule of 80 as part of its benefits plan for new employees.  The 
meeting with NOMERS is in early May 2019.  Before any decisions are made, the Working Group is 
coming back to the Pension Committee to get the Pension Committee’s approval regarding any 
recommendations, which could be modifications of the Reciprocity Agreement or termination of the 
Reciprocity Agreement.  Ultimately, the matter would be brought to the Board of Trustees before any 
decision could be made. 
 
Director Peychaud felt that SWBNO has initiated a good process.  Director Peychaud appreciates the 
fact that the employees are involved, and the expectation is that recommendations will be brought to 
the Pension Committee and to the Board that really move us forward in terms of the Reciprocity 
Agreement.  Director Peychaud feels that we are on target. 
 
Mr. Marvin Russell wanted to make a clarification for our Board members.  Mr. Russell stated that in 
our rules and regulations, other than having direct reciprocity with the City of New Orleans, we can 
accept money from people who come in from other entities, such as the State of Louisiana.  However, 
their time is actuarially based.  Our actuary will determine how much time the money in their pension 
plan will purchase.  That protects our pension plan.  The new hires will have an opportunity to make 
up the difference of time.  Thus, being actuarially based is already in our rules and regulations. 
 
The Pension Committee concluded that the best meeting date is the second Wednesday in the month. 
 
Under INFORMATION ITEMS, Ms. Downs stated that the Pension Committee had received the 
Scorecard for the most recent financial update.  Mr. Octave Francis with FFC Investment Advisors of 
Raymond James gave a brief overview of the report.  Mr. Francis stated that the portfolio two months 
in is doing extremely well.  There was no rebalancing in this data. 
 
EXECUTIVE SESSION – None 
 
PUBLIC COMMENTS – None 
 
ADJOURNMENT: 
 
There being no further business to come before the Pension Committee, Mr. Ralph Johnson made a 
motion to adjourn.  Councilmember Jay H. Banks seconded. The motion carried.  The meeting adjourned 
at approximately 11:31 AM. 
 
 
Respectfully submitted, 
 
_________________________________ 
Mr. Joseph Peychaud, Chair 



                                                                                                                          R-079-2019 
                                                         

REQUEST TO ADOPT THE EXECUTIVE DIRECTOR EMPLOYEE ADVISORY 
COUNCIL 

 
 

WHEREAS, the Sewerage & Water Board of New Orleans (SWBNO) Board of Directors (Board) 
encourages the Executive Director to have purposeful dialogue with employees of the SWBNO; and 
 

WHEREAS, such dialogue is an essential component for effective governance, oversight and 
accountability; and 
 

WHEREAS, the SWBNO desires to foster great communication, professional development and employee 
incentives as a part of a comprehensive work experience for employees; and 
 
WHERAS, the Executive Director Employee Advisory Council (EDEAC) is comprised of three standing 
committees, the committees and responsibilities are as follows: 
                                      

1. The Employee Communications Committee of the EDEAC is responsible for: working with a 
representative from the Communications Department on all communication items; partnering 
with Human Resources to develop correspondence for and/or other special announcements and 
events; providing an avenue for employee issues to be heard and considered; proposing 
possible solutions and/or courses of action in response to employee issues; and communicating 
with SWBNO departments on SWBNO outreach events. 

 

2. The Professional Development Committee of the EDEAC is responsible for: partnering with 
the Training Unit to identify training and certification opportunities for employees; promoting 
the SWBNO as an organization full of credentialed professionals capable of providing the best 
water services available to the City of New Orleans; and working with Human Resources to 
locate opportunities for partnerships with third-party organizations for professional 
development of SWBNO employees.  

 

3. The Employee Incentive Committee is responsible for: administering a Recognition Awards 
Program, implementing a National Commemorative Observance program, and recognizing 
holidays and birthdays to promote unity among all SWBNO employees; managing the funds 
allocated out of SWBNO’s budget for the Employee Incentive Committee, and developing 
programs in collaboration with department heads and Human Resources to effectively boost 
morale and productivity among employees throughout the organization. 

 
NOW, THEREFORE, BE IT RESOLVED the Sewerage and Water Board of New Orleans hereby 
approves the permanent creation of the Executive Director Employee Advisory Council and acceptance os 
its bylaws. 

___________________________________________ 
  

 I, Ghassan Korban, Executive Director, 
Sewerage & Water Board of New Orleans, do 

hereby certify that the above and foregoing 
is a true and correct copy of a resolution 

adopted at a meeting of its Board of Directors 
duly called and held, according to law on 

April 17, 2019. 
  
        

__________________________________________ 
Ghassan Korban, Executive Director 

SEWERAGE AND WATER BOARD NEW ORLEANS 































































 
 

                                                                                                         R-065-2019       
 

 

AUTHORIZATION FOR THE THIRD RENEWAL TO AN AGREEMENT WITH BLACK 

& VEATCH MANAGEMENT CONSULTING, LLC FOR PREPARATION OF THE 

REPORT ON OPERATIONS FOR 2018 

 
 

WHEREAS, Black & Veatch Management Consulting, LLC has satisfactorily completed the Report on 

Operations for 2016 and has substantially completed the Report for 2017; and 

 

WHEREAS, the contract entered into with Black & Veatch Management Consulting, LLC for the Report on 

Operations for 2015 allowed for renewal of additional contracts for up to four (4) years; and 

 

WHEREAS, this is the third of four one-year renewal options to the agreement to prepare the Report on 

Operations for 2018; and 

 

WHEREAS, Black & Veatch Management Consulting, LLC has submitted a request to exercise the third 

option to prepare the Report on Operations for 2018 and with a proposed maximum fee of $116,000; and 

 

WHEREAS, Black & Veatch Management Consulting, LLC plans to utilize the services of Bruno & 

Tervalon, an Economically Disadvantaged Business, to assist in the proposed study at a minimum of 

approximately 24% of the work effort equal to $28,000 of project billings; and 

 

WHEREAS, Black & Veatch Management Consulting, LLC also plans to utilize the services of Julien 

Engineering & Consulting Services, an Economically Disadvantaged Business, to assist in the proposed 

study at a minimum of approximately 23% of the work effort equal to $26,950 of project billings; 

 

NOW THEREFORE BE IT RESOLVED, by the Sewerage and Water Board of New Orleans that the 

President or President Pro Tem is hereby authorized to enter into an agreement with Black & Veatch 

Management Consulting, LLC for Preparation of the Report on Operations for 2018. 

 

__________________________________________ 

______________________________________ 

 

I, Ghassan Korban, Executive Director 

 Sewerage and Water Board of New Orleans, do hereby certify that the 

above and foregoing is a true and correct copy of the resolution adopted 

at a Regularly Monthly Meeting of said Board, duly called and held, 

according to law on April 17, 2019. 

 

 

 

______________________________________ 

Ghassan Korban 

Executive Director 

SEWERAGE AND WATER BOARD OF NEW ORLEANS 

 



R-067-2019 
 
 
FURNISHING JANITORIAL AND RELATED SERVICES AT SPECIFIED 
SEWERAGE AND WATER BOARD LOCATIONS WITHIN THE CITY OF NEW 
ORLEANS CONTRACT NO. SA19-0001 
             
 
WHEREAS, the Sewerage and Water Board of New Orleans advertised, according to 
public bid law, a Request for Quotes for Furnishing Janitorial and Related Services at 
Specified Sewerage and Water Board Locations within the City of New Orleans, and 
 
WHEREAS, three (3) bids were received on March 21, 2019: 
 ETI, INC.     $394,909.40 
 CRESCENT BUILDING SERVICES $399,209.10 
 HUBB’S PROPERTIES, LLC  $423,699.62 
 
BE IT RESOLVED The low bid was hereby accepted and contract awarded therefore to 
ETI, Inc. for the total lump sum in the amount of $394,808.40 which is a contract for 
two (2) years with (2) one year renewal options for the total amount of $1,579,233.60. 
 

________________________________________________ 
____________________________________________________ 

 
 
 
 
 
 
 
 
 

________________________________________ 
GHASSAN KORBAN 

EXECUTIVE DIRECTOR 
SEWERAGE AND WATER BOARD OF NEW ORLEANS 

  
 

I, Ghassan Korban, Executive Director, Sewerage 
and Water Board of New Orleans, do hereby 
certify that the above and foregoing is a true and 
correct copy of a resolution adopted at the Regular 
Meeting of the said Board, duly called and held, 
according to law, on April 17, 2019. 





 

 R-068-2019 

 

CONTRACT EXTENSION FOR INFORMATION SYSTEMS FACILITIES 
MANAGEMENT WITH AVENU INSIGHTS ANALYTICS 

 

WHEREAS, on August 1, 2000, pursuant to Resolution R-003-1999, the Board entered into a 
multi-year contract (the “Original Contract”) for management of all information systems 
technology and facilities (“IS”) with Lockheed Martin IMS (“Lockheed”) as the prime contractor, 
and Major Services as the Disadvantaged Business Enterprise (“DBE”)  vendor at a thirty (30 %) 
percent DBE subcontractor participation;  and 
 
WHEREAS, pursuant to Resolution R 76-2006, the Board authorized extension of the Contract 
from 8/1/2006 – 12/31/2007, increased the DBE percentage to 35%, and adjusted certain New 
Development billing rates; and 

WHEREAS, the current successor to Lockheed as original Contractor is AVENU INSIGHTS & 
ANALYTICS, whose address is 5860 Trinity Parkway, Suite 120, Centreville, VA  20120 
(“Contractor”); and 
 
WHEREAS, the current IS services provides for performance of services under two categories: 
1) Operating and Maintenance (“O&M”), for positions necessary for the day-to-day running of all 
IS functions based on the number of personnel assigned to the Contract (with no additional costs 
for overtime), and 2) New Development, based upon actual hours charged for the development of 
new capabilities required by the Board and considered to be capital expenses until a project is fully 
in production, when  staffing rates transition to O&M rates; and 

WHEREAS, the Board is preparing to seek new proposals for the types of services provided by 
Contractor, with an estimated award date of October 2019 and transition with the selected 
contractor and current Contractor to a new contract date of January 2020; and 
 
WHEREAS, while the Board prepares to issue a Request for Proposals (“RFP”) staff desires to  
enter into a contract for the furnishing of information systems management services to  continue 
the technology services being provided by Contractor on a month to month basis.  Contractor has 
been continuing to provide and perform such services, and Contractor is willing to continue to 
perform such services, all in accordance with the terms of the Contract; and 

WHEREAS, staff confirmed Board’s need for the services by Contractor thereunder as have been 
provided continually since the inception of the original Contract, confirmed the ability and 
willingness of Contractor to continue to perform in accordance with and pursuant to the same terms 
and conditions of the current Contract, and this is a memorialization of same.  

  



 

NOW THEREFORE BE IT RESOLVED that the President of the Board is authorized to execute 
an agreement by and between the Board and AVENU INSIGHTS (“Contractor”) extending the 
Current Agreement through December 31, 2019, for an additional amount not to exceed Five 
Million  and No/100 ($5,000,000) Dollars, through and including the 31st day of December, 2019, 
and, if determined to be in the best interests of the Board, with one extension for three (3) months, 
at an additional cost not to exceed One Million, 500 thousand and No/100 ($1,500,000) Dollars. 

 

__________________________________ 

_____________________________ 

 

I, GHASSAN KORBAN, Executive Director, 
Sewerage and Water Board of New Orleans, do hereby 

certify that the above and foregoing is a true and 
correct copy of a Resolution adopted at the Regular 

Monthly Meeting of said Board, duly called and held, 
according to law, on April 17, 2019. 

 
______________________________________________________ 

GHASSAN KORBAN, EXECUTIVE DIRECTOR 
SEWERAGE AND WATER BOARD OF NEW ORLEANS 



































SEWERAGE AND WATER BOARD 
 

 

 

 

 

Date: April 12, 2019  
  
 

Re: Human Resources activity report for the period of March 1 – March 30, 2019 
 
 
 
Dear Directors: 
 
Please find below an account of various Board human resources activities for the 
period March 1 – March 30, 2019. 
 
 
 
Human Resources Activities 
 
Vacant Positions: Approx. 231.* 
 
New Hires: 9 
 
Resignations: 2 
 
Terminations: 6 
 
Retirement: 1 
 
Disciplinary Action (minus terminations): 15 
 
DROP (ended): 4 
 
DROP (participants): 101 
 
 
* approx. 213 vacancies at time of report presentation 
 
 
 
 
 
See enclosed spreadsheets 

















Project Delivery Unit 
March 2019 Closeout Snapshot

Project 
Count

FEMA Obligated
FEMA Revenue 

Received per LAPA
FEMA Obligation 

Balance

% 
Financially 
Complete

#
of Projects 

Submitted for 
Closeout

OBLIGATED
Value of Projects 

Submitted for 
Closeout

POTENTIAL
Value of Projects 

Submitted to 
Closeout

#
of Projects 
Officially 

Closed

OBLIGATED
Value of Projects 

Officially
Closed

% 
Submitted

% 
Closed

#
of Projects 

Submitted but 
Not Officially 

Closed

OBLIGATED
Value of Projects 

Submitted but Not 
Officially Closed

20 2,225,704.82$                1,402,516.25$               823,188.57$                   63% 19 1,125,107.83$             2,097,797.83$             14 462,456.56$               95% 70% 5 662,651.27$                
42 27,891,963.74$              26,113,255.53$             1,778,708.21$                94% 40 26,882,220.69$           25,530,220.69$           24 5,996,585.46$            95% 57% 16 20,721,762.40$           

128 89,554,400.50$              76,414,023.78$             13,140,376.72$              85% 127 83,689,892.50$           80,279,515.50$           110 29,296,472.53$          99% 86% 17 54,393,419.97$           
55 75,901,500.33$              65,388,588.30$             10,512,912.03$              86% 53 14,329,381.73$           14,623,581.73$           42 7,641,954.18$            96% 76% 11 6,687,427.55$             
27 196,982,528.55$            160,803,340.41$           36,179,188.14$              82% 25 116,490,014.08$         120,757,419.08$         14 27,889,519.69$          93% 52% 11 88,600,494.39$           

JIRR 2 268,448,968.15$            3,369,867.79$               265,079,100.36$            1% 0 -$                             0 -$                            0% 0% 0 -$                             
Donors 53 68,387,383.70$              54,362,188.51$             14,025,195.19$              79% 9 1,588,916.85$             1,500,049.85$             0 -$                            17% 0% 9 1,588,916.85$             

166 81,395,538.77$              70,591,571.92$             10,803,966.85$              87% 156 69,320,507.50$           71,383,756.50$           134 42,732,866.34$          94% 81% 22 26,587,641.16$           
493 810,787,988.56$            458,445,352.49$           352,342,636.07$            57% 429 313,426,041.18$        316,172,341.18$        338 114,019,854.76$        87% 69% 91 199,242,313.59$        

Project 
Count

FEMA Obligated
FEMA Revenue 

Received per LAPA
FEMA Obligation 

Balance

% 
Financially 
Complete

#
of Projects 

Submitted for 
Closeout

OBLIGATED
Value of Projects 

Submitted for 
Closeout

POTENTIAL
Value of Projects 

Submitted to 
Closeout

#
of Projects 
Officially 

Closed

OBLIGATED
Value of Projects 

Officially
Closed

% 
Submitted

% 
Closed

#
of Projects 

Submitted but 
Not Officially 

Closed

OBLIGATED
Value of Projects 

Submitted but Not 
Officially Closed

9 667,553.90$                   668,689.06$                  (1,135.16)$                      100% 9 667,553.90$               667,553.90$               7 408,300.78$               100% 78% 2 259,253.12$               

Project 
Count

FEMA Obligated
FEMA Revenue 

Received per LAPA
FEMA Obligation 

Balance

% 
Financially 
Complete

#
of Projects 

Submitted for 
Closeout

OBLIGATED
Value of Projects 

Submitted for 
Closeout

POTENTIAL
Value of Projects 

Submitted to 
Closeout

#
of Projects 
Officially 

Closed

OBLIGATED
Value of Projects 

Officially
Closed

% 
Submitted

% 
Closed

#
of Projects 

Submitted but 
Not Officially 

Closed

OBLIGATED
Value of Projects 

Submitted but Not 
Officially Closed

8 1,554,775.01$                955,019.44$                  599,755.57$                   61% 1 4,540.20$                    4,540.20$                    1 4,540.20$                   13% 13% 0 -$                            

Project 
Count

FEMA Obligated
FEMA Revenue 

Received per LAPA
FEMA Obligation 

Balance

% 
Financially 
Complete

#
of Projects 

Submitted for 
Closeout

OBLIGATED
Value of Projects 

Submitted for 
Closeout

POTENTIAL
Value of Projects 

Submitted to 
Closeout

#
of Projects 
Officially 

Closed

OBLIGATED
Value of Projects 

Officially
Closed

% 
Submitted

% 
Closed

#
of Projects 

Submitted but 
Not Officially 

Closed

OBLIGATED
Value of Projects 

Submitted but Not 
Officially Closed

2 439,728.39$                   -$                               439,728.39$                   0% 0 -$                            -$                            0 -$                            0% 0% 0 -$                            

Hurricane Katrina 
Hazard Mitigation

HMGP 
No.

Contract 
Count

FEMA Obligated
FEMA Revenue 

Received per LAPA
FEMA Obligation 

Balance

% 
Financially 
Complete

# 
of Contracts 
Completed 

OBLIGATED
Value of Projects 

Submitted for 
Closeout

POTENTIAL
Value of Projects 

Submitted to 
Closeout

#
of Projects 
Officially 

Closed

OBLIGATED
Value of Projects 

Officially
Closed

% 
Submitted

% 
Closed

#
of Projects 

Submitted but 
Not Officially 

Closed

OBLIGATED
Value of Projects 

Submitted but Not 
Officially Closed

Retrofit of Power House 39 12 109,204,525.00$            97,101,393.52$             12,103,131.48$              89% 4 -$                            -$                            0 -$                            0% 0% 0 -$                            
Flood Mitigation of 9 SPS 6 9 19,987,722.00$              19,076,237.25$             911,484.75$                   95% 9 -$                            -$                            0 -$                            0% 0% 0 -$                            
Total 19 129,192,247.00$            116,177,630.77$           13,014,616.23$              90% 13 -$                            -$                            0 -$                            0% 0% 0 -$                            

Hurricane Ike 
Hazard Mitigation

HMGP 
No.

Project 
Count

FEMA Obligated
FEMA Revenue 

Received per LAPA
FEMA Obligation 

Balance

% 
Financially 
Complete

# 
of Contracts 
Completed 

OBLIGATED
Value of Projects 

Submitted for 
Closeout

POTENTIAL
Value of Projects 

Submitted to 
Closeout

#
of Projects 
Officially 

Closed

OBLIGATED
Value of Projects 

Officially
Closed

% 
Submitted

% 
Closed

#
of Projects 

Submitted but 
Not Officially 

Closed

OBLIGATED
Value of Projects 

Submitted but Not 
Officially Closed

Five Underpass Generators 2 1 988,658.00$                   839,129.23$                  149,528.77$                   85% 0 -$                            -$                            0 -$                            0% 0% 0 -$                            
Total 1 988,658.00$                   839,129.23$                  149,528.77$                   85% 0 -$                            -$                            0 -$                            0% 0% 0 -$                            

FEMA Obligated FEMA Revenue Received FEMA Obligation Balance

943,630,950.86$        577,085,820.99$       366,545,129.87$      

TOTALS 
as of 

3.22.19

Tropical Storm Nate

Total

Total

Hurricane Katrina

St. Joseph Headquarters
Central Yard
Wastewater Treatment Plant
Carrollton Water Plant
Distribution Network

Pump Stations
Total

Hurricane Gustav

Total

Hurricane Isaac
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