
SEWERAGE & WATER BOARD OF NEW ORLEANS 

BOARD OF DIRECTORS’ MEETING 
WEDNESDAY, SEPTEMBER 18, 2019 

9:00 AM 
 

6 2 5  S T .  J O S E P H  S T R E E T  

2 N D  F L O O R  B O A R D  R O O M  

 
LaToya Cantrell, President • Tamika Duplessis, President Pro Tem• Jay H. Banks, Councilmember 

 • Joseph Peychaud •Robin Barnes • Ralph Johnson • Alejandra Guzman• Lynes Sloss 

 • Maurice Sholas • Janet Howard  

 

FINAL AGENDA 

1. ROLL CALL 

2. APPROVAL OF MINUTES dated August 21, 2019 

3. EMPLOYEE RECOGNITION 

4. EXECUTIVE DIRECTOR’S REPORT  

5. PRESENTATION ITEMS 

- Bill Estimation Changes 

6. COMMITTEE REPORTS 

a. Governance Committee 

b. Finance and Administration Committee 

7. ACTION ITEMS 

CORRESPONDING RESOLUTIONS 

c. General Superintendent Items 

Contract Bid/Renewals 

- Resolution (R-142-2019) Recommendation for Award of Contract 5224 - Hurricane 

Katrina Repairs to New Carrollton, Hospital, Marconi, Paris and Press Drainage 

Underpass Pump Stations (Dept – Network Engr)  

- Resolution (R-148-2019) Recommendation for Renewal of Contract 30218 – Restoration 

of Gravity Sanitary Sewer Mains by Point Repair at Various Sites Throughout Orleans 

Parish (Dept – Networks Admin) 

- Resolution (R-149-2019) Recommendation for Renewal of Contract 30219 – Restoration 

of Existing Gravity Flow Sanitary Sewers by Excavation and Replacement from Manhole 

to Manhole, CIPP Lining from Manhole to Manhole, CIPP Lining of Service Laterals and 



Point Repairs at Various Sites Throughout the City of New Orleans (Dept – Networks 

Admin) 

- Resolution (R-161-2019) Recommendation for Renewal of Contract 30217 – Cleaning 

and CCTV Inspection of Sanitary Sewer Mains at Scattered Sites Within Orleans Parish 

(Dept – Networks Admin) 

 

d. Change Orders  

- Resolution (R-060-2019) Ratification of Change Order No. 6 for Contract 1378 – 

Hurricane Related Repairs to Boilers, Ducts, Elevators at the Carrollton Water 

Purification Plant – Power Complex  

- Resolution (R-140-2019) Ratification of Change Order No. 1 for Contract 1393 - 

Secondary Chlorination Station at Venetian Isles (Dept - Const Admin & Insp) 

- Resolution (R-145-2019) Ratification of Change Order No. 2 for Contract 30102 – DPS 

17/Station D Structural Repairs (Dept - Civil Engr)  

- Resolution (R-146-2019) Ratification of Change Order No. 1 for Contract 30110 - 

Electrical Improvements Phase Two at the EBWWTP (Dept - Operations)  

- Resolution (R-143-2019) Ratification of Change Order No. 7 for Contract 6249 – Hazard 

Mitigation Grant Project – Design Build Retrofit Power Distribution Network (Dept – 

Electrical Engr) 

- Resolution (R-152-2019) Change Order No. 1 for Contract YW19-0003 – Furnishing 

Limestone Material (Support Services) 

 

e. Contract Cancellation  

- Resolution (R-141-2019) Cancellation of Contract 2127 – Algiers Lock Forebay 

Waterline Replacement (Network Engr) 

 

f. Final Acceptance 

- Resolution (R-061-2019) Final Acceptance for Contract 1378 – Hurricane Related 

Repairs to Boilers, Ducts, Elevators at the Carrollton Water Purification Plant – Power 

Complex (Dept – Networks Engr) 

- Resolution (R-101-2019) Final Acceptance for Contract 1393 – Final Acceptance of 

Secondary Chlorination Station at Venetian Isles (Dept – Const Admin & Insp) 

- Resolution (R-138-2019) Final Acceptance for Contract 1406 – Final Acceptance 

of Sycamore Filter Gallery Structural and Filter Rehab at Filters #13, 15, 18, 

And 27 (Dept – Civil Engr) 

- Resolution (R-147-2019) Final Acceptance for Contract 30110 – Electrical 

Improvements Phase Two at the EBWWTP (Dept - Operations) 

- Resolution (R-151-2019) Final Acceptance for Requisition CO 17-0014 – Emergency 

Repair Services for Turbine No. 5 (Dept - Operations) 

 



             FINANCE RESOLUTION 

g. Resolution (R-163-2019) Fair Share CEA Ratification 

 

8. EXECUTIVE SESSION 

9. PUBLIC COMMENT 

10. INFORMATION ITEMS 

h. Preliminary Financial Results through July 31, 2019 

i. Human Resources Report August 1-31, 2019 

j. General Superintendent’s Report 

k. Report of the Special Counsel 

l. FEMA August Project Worksheet Status 

m. DBE Participation on Contracts 

• Bid Recommendations 

• Construction Review Committee 

• Staff Contract Review Committee 

• Final Acceptance of Construction Contracts with DBE Participation 

• First and Final Acceptance Contracts with DBE Participation 

 

11. ADJOURNMENT 
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        B O A R D O F D I R E C T O R S’ M E E T I N G 
 

August 21, 2019 
M EET I N G M IN U TE S 

S E W E RA G E A ND W AT E R B O AR D O F N E W O RL E A NS  

 

ROLL CALL 

The Board of Directors for the Sewerage and Water Board of New Orleans (SWBNO) met on 

Wednesday August 21, 2019 at a p p r o x i m a t e l y  9:00 AM in the Board Room at 625 St. Joseph 

Street.  Special Counsel, Ms. Yolanda Grinstead, called the roll and confirmed the following 

members were present: Director Joseph Peychaud, Director Lynes Sloss, Director Ralph Johnson, 

Director Alejandra Guzman, Director Robin Barnes, Director Janet Howard, Dr.Tamika Duplessis, 

Director Maurice Sholas and Hon. LaToya Cantrell. 
 

The following member(s) were absent: Councilmember Jay H. Banks. 
  
Also present were: Mr. Ramsey Green, Chief Administrative Officer, Infrastructure; Ms. Brenda 

Thorton, Communirep; Mr. Lloyd Lazard; Mr. Happy Johnson; Ms. Nina Reins, Mr. Steve Dunhu. 
 

Staff present were: Mr. Ghassan Korban, Executive Director; Mr. Robert Turner, General 

Superintendent; Ms. Yvette Downs, Chief Financial Officer; Ms. Christy Harowski, Chief of 

Staff;  Mr.  Richard Rainey, Chief Communications Officer; Ms. Yolanda Grinstead, Special 

Counsel; Mr. Darryl Harrison, Deputy Special Counsel; Mr. Dexter Joseph, Budget Department; 

Mr. Robert Jackson, Customer Service; Ms. Patti Wallace, Purchasing; Ms. Irma Plummer, 

EDBP; Mr. Jason Higginbotham, Emergency Management, SWBNO; Ms. Brionne Lindsey, 

Board Relations. 

 

Prior to beginning the meeting, President LaToya Cantrell gave her opening remarks. President 

Cantrell thanked the Board of Liquidation for successfully passing the resolutions associated 

with the City of New Orleans. In November, they will be asking our people to approve the $500 

million bond sale. This bond sale will go toward infrastructure collectively. Mayor Cantrell also 

thanked them for approving the 50 million for this year.  President Cantrell thanked the 

Sewerage and Water Board body for standing tall and firm in getting us where we are now. She 

stated the next step on her side is getting a campaign associated with the public to approve the 

bond sales for us. 

 
 

AP P RO VAL O F P RE VI O US MINUTES 
 
 

President Cantrell presented a motion to accept the minutes of the June 19, 2019 Board Meeting. 

Director Lynes Sloss move for approval of the minutes.  Director Joseph Peychaud second. The motion 

carried. 
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General Superintendent Robert Turner recognized employees that work in facility maintenance who 

maintain all of Sewerage and Water Board equipment and make sure it’s available when they need it. 

President Mayor Cantrell thanked the workers for everything they are doing for the city and the people 

who live here. We appreciate you. 

 

Ms. Yvette Downs recognized the three summer interns working in the finance office for the summer. 

She stated they were a great help to Sewerage and Water Board. 

 

 

 

_________________________________________________________________________________ 

REPORT OF THE EXECUTIVE DIRECTOR 

 

Executive Director Ghassan Korban stated he is blessed for the Mayor and Board giving him the 

opportunity to come and be a part of this wonderful mission and cause of recreating the Sewerage and 

Water Board. He is more determined than ever to help this facility grow in the right direction. Mr. 

Korban is honored and delighted to be here. 

 

Executive Director Ghassan Korban presented a slide overview that focused on the following topics:   

• Drainage Pumping Status 

o 98 of 99 drainage pumps (mitigate rain and flooding) 

o 21 of 21 constant-duty pumps (aka “dry weather pumps” which are used to manage 

ground water in canals on any given day) 

o Mr. Korban stated we are only down one pump impacting 25% of the total capacity. 

Station 14 in New Orleans East pump is down. This station operational capacity is 

75%. They are doing everything to get station back online. 

• Self-Generated Power 

o Turbine 6 is the newest turbine which produce 60Hz. It has been down for a couple of 

weeks and they suspect that it was hit by lightning. The turbine is expected to be back 

online 8/26/2019. 

o The second water tower is online and being tested to make sure it is working properly 

and doing what it supposed to. Mr. Korban stated we will soon celebrate bringing both 

towers online. This is a crucial component in our water distribution. 

o Director Alejandra Guzman asked how to change construction practices to require 

green infrastructure. 
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COMMITTEE REPORTS  
 
 
Audit Committee Report 

 

Chairperson,  Dr. Tamika Duplesiss reported on the summary and actions taken by the Audit 

Committee.  The Audit Committee Report for the month of August was presented and recommended 

for approval.  

 

Dr. Tamika Duplessis stated the minutes were submitted as an outline, and she asked to add additional 

details to the outline. Director Maurice Sholas asked that Director Guzman’s name be spelled 

correctly. Dr. Duplessis ensured the new minutes will reflect the correct spelling of Director 

Guzman’s name. 

 

President Cantrell asked for a motion to adopt amendments as proposed. Director Joseph Peychaud 

move to adopt Audit minutes as proposed. Director Lynes Sloss second. The motion carried. 

 

President Cantrell asked for approval of report as amended. Director Ralph Johnson move to approve 

report as amended. Director Janet Howard second. The motion carried. 

 

President Cantrell asked for a motion to reflect Director Maurice Sholas’ presence, as well as Mayor 

Cantrell turning over the meeting to the President Pro Tem, Dr. Tamika Duplessis. 

 

 

Finance and Administration Committee Report 

 

Chairperson, Lynes “Poco” Sloss reported on the summary and actions taken by the Finance and 

Administration Committee.  The Finance and Administration Committee Report for the month of 

August was presented and recommended for approval. 

 

President Pro Tem Dr. Tamika Duplessis asked for a motion to adopt the Finance and Administration 

report as amended. Director Maurice Sholas move for approval and second by Director Alejandra 

Guzman. The motion carried. 

 

 

Pension Committee Report 

 

Chairperson, Joseph Peychaud reported on the summary and actions taken by the Pension Committee.  

The Pension Committee Report for the month of August was presented and recommended for 

approval. 

 

President Pro Tem Dr. Tamika Duplessis presented a motion to accept the Pension Committee report. 

Director Lynes “Poco” Sloss move for approval of the Pension Committee Report for the month of 

August.  Director Ralph Johnson second the motion.  The motion carried. 
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PRESENTATION ITEMS - None 

 

 

ACTION ITEMS- None 
 
 

 

CO RR E S P O NDI NG RE S O L U T I O NS  
 
 

The following resolutions were discussed at the August 21, 2019 Finance and Administration 

Committee Meeting: 

 

(R-090-2019) Recommendation of Backflow Prevention Services, LLC. for Backflow Prevention and 

Cross Connection Control Management (Plumbing Dept) 

(R-105-2019) Ratification of Change Order No. 6 for Contract 6249 – Hazard Mitigation Grant 

Project – Design Build Retrofit Power Distribution Network (Vendor-GCCCI) (Dept-Elec Engr) 

(R-113-2019) Ratification of Change Order No. 1 for Contract 2130 – Water Main Point Repair, 

Water Service Connection, Water Valve and Fire Hydrant Replacement at Various Sites Throughout 

Orleans Parish (Vendor-Wallace C. Drennan) (Dept-Networks Administration) 

(R-115-2019) Ratification of Change Order No. 1 for Contract 3799 -   New Installation of Sludge 

Dryer at the Eastbank Wastewater Treatment Plant (Vendor-IMC) (Dept-Operations) 

(R-117-2019) Ratification of Change Order No. 6 for Contract 1368 -   Hazard Mitigation Grant 

Program – Rehabilitation of Oak Street Pumping Station (Vendor-MR Pittman) (Dept-Mech Engr) 

(R-118-2019) Ratification of Change Order No. 6 for Contract 1395 -   Water Hammer Hazard 

Mitigation – Elevated Storage Tanks (Vendor-B&K Const) (Dept-Mech Engr) 

(R-136-2019) Ratification of Change Order No. 5 for Contract 1369 - Hazard Mitigation Grant 

Program- Emergency Fuel Storage Retrofit Power Plant (Vendor-Lou Con) (Dept-Elec Engr) 

(R-122-2019) Ratification of Change Order No. 1 for Contract 1406 – Sycamore Filter Gallery 

Structural and Filter Rehab at Filters No’s 13, 15, 18 & 27 (Vendor-IMC) (Dept-Mech Engr) 

(R-135-2019) Change Order No. 1 for Emergency Purchase of Five 25Hz Generator Sets (Vendor-

ARCCO) (Dept-GSO) 

(R-073-2019) Authorization of Contract Amendment No. 2 for Professional Services Between the 

Sewerage and Water Board and Richard C. Lambert, LLC for Design and Engineering Services for the 

Waterline Replacement Program (JIRR) 
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(R-074-2019) Authorization of Contract Amendment No. 2 for Professional Services Between the 

Sewerage and Water Board and Arcadis U.S., Inc for Design and Engineering Services for the 

Waterline Replacement Program (JIRR)  

(R-075-2019) Ratification of Contract Amendment No. 2 for Professional Services Between the 

Sewerage and Water Board and G.E.C., Inc. for Design and No. x  

(R-083-2019) Authorization of Contract Amendment No. 2 for Professional Services Between the 

Sewerage and Water Board and Neel Schaffer, Inc. for Design and Engineering Services for the 

Waterline Replacement Program (JIRR) 

(R-084-2019) Authorization of Contract Amendment No. 2 for Professional Services Between the 

Sewerage and Water Board and Royal Engineers and Consultants, LLC for Design and Engineering 

Services for the Waterline Replacement Program (JIRR) 

(R-085-2019) Authorization of Contract Amendment No. 2 for Professional Services Between the 

Sewerage and Water Board and Design Engineering, Inc Design and Engineering Services for the 

Waterline Replacement Program (JIRR) 

(R-086-2019) Authorization of Contract Amendment No. 3 for Professional Services Between the 

Sewerage and Water Board and Rahman and Associates, Inc. for Design and Engineering Services for 

the Waterline Replacement Program (JIRR) 

(R-119-2019) Authorization of Amendment to Agreement for Services with Burk-Kleinpeter, Inc. for 

Program Management Services for Hurricane Katrina-Related Sewer Restoration Projects and in 

Connection with the 404 Sewer Hazard Mitigation Grant Program (Mech Engr) 

(R-124-2019) Authorization for Second Extension of Contract 8138-Furnishing Skilled and Unskilled 

Labor for Maintenance Services with the GEE CEE Company of Louisiana, Inc. (Facility 

Maintenance)   

(R-125-2019) Cooperative Endeavor Agreement by and among the City of New Orleans and the 

Sewerage and Water Board and the New Orleans Redevelopment Authority for the Pontilly Drainage 

Project (Chief of Engineering) 

(R-116-2019) Final Acceptance for Contract 1397 – Final Acceptance and Close Out of Improvements 

to Michoud Water Tower 

Resolution (R-057-2019) Final Acceptance for Contract 1401 – Close Out, Requisition and Delivery 

of two pumps and one motor as per specifications at the New River Pumping Station 

(R-094-2019) Final Acceptance for Contract 2106 – Installation of New Water, Sewer and Drain 

Service Connections at various sites throughout Orleans Parish 
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(R-033-2019) Final Acceptance for Contract 2133 – Reconciliation and Final Acceptance for 

Emergency Repair Contract for Winter Freeze (INGA) – Water Main Point Repair, Water Service 

Connection, Water Valve and Fire Hydrant Replacement at various sites throughout Orleans Parish. 

(R-034-2019) Final Acceptance for Contract 2134 – Reconciliation and Final Acceptance for 

Emergency Repair Contract for Winter Freeze (INGA) Water Main Point Repair, Water Service 

Connection, Water Valve and Fire Hydrant Replacement at various sites throughout Orleans Parish   

(R-120-2019) Final Acceptance for Contract 30204 – Reconciliation and Final Acceptance- 

Restoration of Existing Gravity Flow Sanitary Sewers by Excavation and Replacement from Manhole 

to Manhole CIPP Lining of Service Laterals and Point Repairs at various sites throughout Orleans 

Parish 

(R-121-2019) Final Acceptance for Contract 5240 – Close Out of Contract, Drainage System Support 

Pump Repairs DPS 4 C/D/E 

(R-131-2019) 2019 Pension Contributions 

(R-134-2019) Termination of the State Revolver Fund 

(R-133-2019) Issuance of $25 million in DEQ EPA Funds 

(R-123-2019) 2017 Report on Operation 

(R-132-2019) Designating Executive Director as Authorized Officer of Sewerage and Water Board of 

New Orleans  

(R-139-2019)-Preliminary Approval for DEQ EPA Funds  

(R-130-2019) – Go Zone Amendment to the Cooperative Endeavor Agreement 

 

Dr. Tamika Duplessis President Pro Tem, presented a motion to accept the Corresponding Resolutions 

in globo. Director Joseph Peychaud move to accept the Corresponding Resolutions in Globo. Director 

Janet Howard second.  The motion carried.  

 

 

 

EXECUTIVE SESSION  

 

Dr. Tamika Duplessis presented a motion to exit regular session and enter Executive Session. Director 

Lynes Sloss move to leave the Regular Session and enter Executive Session.  Director Janet Howard 

seconded.  The motion carried. 

 

Director Joseph Peychaud move to leave Executive Session and return to Regular Session.  Director 

Ralph Johnson second.  The motion carried. 

 

There were no recommendations made by Special Counsel in Executive Session and no action taken 

following Executive Session. 

 

 

 



7 | P a g e  
 

 

NEW BUSINESS 

 

Director Maurice Sholas requested training for the front-line staff to access appropriate language to 

support and better help customers who speak different languages besides English. Mr. Sholas would 

also like to create safety report incident cards. 

 
 

PUBLIC COMMENTS  
 
 

The following person(s) appeared before the Board of Directors to make comments:  

• Mr. Lloyd Lazard, representing himself, asked about Fluorine and calcium in water.  

• Mr. Steve Donhu asked how bills are estimated. 

 
 

IN F O R MAT IO N IT E MS  
 
 

The following items were submitted for informational purposes only: 
 Preliminary Financial Results through June 31, 2019 
 Human Resources Report July 1-31, 2019 

 Report of the General Superintendent 

 Report of the Special Counsel 

 FEMA July Project Worksheet Status 

 DBE Participation on Contracts 

 

 
 

ADJ O U R N M EN T 
 
 

There being no further business to come before the Board, the meeting adjourned at 

approximately 10:45 AM. 
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625 ST. JOSEPH STREET 
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  www.swbno.org 

                         

 

 

Members of the Board:  LATOYA CANTRELL • JOSEPH PEYCHAUD • ROBIN BARNES • DR. TAMIKA DUPLESSIS • RALPH JOHNSON 

JANET HOWARD •  LYNES SLOSS • MAURICE SHOLAS, MD, PhD • ALEJANDRA GUZMAN • JAY H. BANKS 

 “An Equal Opportunity Employer” 

September 10, 2019 

 

The Governance Committee met on Tuesday, September 10, 2019 in the Board Room located at 625 

St. Joseph Street, New Orleans, LA.  The meeting convened at approximately 10:35 A.M. 

 

1. ROLL CALL 

 

Present: 

Director Ralph Johnson, Chair 

Director Robin Barnes 

Director Janet Howard  

Director Lynes Sloss 

 

Absent: 

Director Jay H. Banks 

 

2. DISCUSSION ITEMS  

a. Bylaws Amendment – Initial Review 

 

Director Sloss questioned the accuracy of Article 1 Section 1 within the Bylaws. 

Special Counsel Grinstead stated that the Bylaws require change since the 

organizational structure has been re-structured. It has not been kept up during the years, 

and Special Counsel Grinstead asked the Committee review to the current Bylaws and 

make a redlined version with proposed changes/comments to discuss next meeting. It 

was also mentioned that Staff recommends a change within the Bylaws that details how 

financial documents are executed.  

 

Director Johnson proposed that a two-week deadline, September 24, 2019, be set for 

Committee members to submit proposed changes/comments to Board Relations to 

collect and forward to Special Counsel in preparation for November’s meeting. 

Director Barnes asked that Staff also submit their change recommendations as well. 

 

 

 

http://www.swbno.org/
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b. Ad Hoc Committee – Creation and Charge 

 

Christy Harowski explained the role of the Ad Hoc Committee which is to review the 

notes from the Governance Committee Workshop held on May 17, 2019 and develop 

governance tools and processes to assist the Board in carrying out its role as fiduciaries 

of the Sewerage and Water Board of New Orleans. The output of this committee will 

also assist the Board and staff to work more efficiently and effectively together to 

accomplish the strategic objectives of the organization. 

 

The specific tasks of the Ad Hoc Committee include: 

• Review and finalize the “Expectations of Myself and My Fellow Sewerage and 

Water Board of New Orleans Members” document that was drafted in the 

Governance Workshop 

• Review and prioritize the list of “Action Items” 

o Categorize each item in terms of short term/long term/active/inactive 

o Assign the responsibility for completion of each item to a Board 

Committee or Board Officer and the appropriate staff member 

• Refine and finalize the “Guiding Principles” document and the “Long Standing 

Guiding Principles” document 

 

Director Sloss proposed that a vote be called to approve the creation of the Ad Hoc 

Committee. Special Counsel Grinstead advised that a vote must first be called to add 

the Ad Hoc Committee to this meeting’s agenda as an action item.  Director Johnson 

moved to place the Ad Hoc Committee on the agenda as an action item on the agenda. 

Director Barnes seconded. The motion carried.  

 

Special Counsel Grinstead then advised the Committee that a vote must be called to 

approve the creation of the Ad Hoc Committee per the outline within the Ad Hoc 

Committee Charter. Director Sloss moved to approve the creation of the Ad Hoc 

Committee. Director Howard seconded. The motion carried. 

 

3. EXECUTIVE SESSION 

Executive Director Evaluation Criteria 

 

Director Johnson motioned to move into Executive Session to discuss the Executive Director 

Evaluation Criteria. Director Barnes moved to go into Executive Session. Director Sloss 

seconded. The motion carried. 

 

Director Sloss moved to go into Regular Session. Director Barnes seconded. The motion carried. 
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4. PUBLIC COMMENT 

None 

 

 

There being no further business to come before the Governance Committee, Director Sloss moved to 

adjourn.  Director Barnes seconded.  The motion carried.  The meeting adjourned at approximately 

11:10 AM. 

 

Respectfully submitted, 

 

 

_________________________________ 

Ralph Johnson, Chair 
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September 11, 2019 

 

The Finance and Administration Committee met on Wednesday, September 11, 2019, in the Board 

Room located at 625 St. Joseph Street, New Orleans, LA.  The meeting convened at approximately 

9:01 A.M. 

 

Present: 

Director Lynes Sloss 

Director Janet Howard 

Director Ralph Johnson 

 

Absent:  

Director Joseph Peychaud 

Director Alejandra Guzman 

 

Other Board Members Present:   

 

 

PRESENTATION ITEMS  

 

Mr. Robert Turner gave a brief overview of the Sycamore Filter Gallery.  His team is in the process of 

repairing old infrastructure in several of the filters that are rusted and dangerous.  He stated the goals 

for the Sycamore Filter Gallery repairs are to maintain the current capacity, increase filtration capacity 

and rehabilitate building structure. The cost is about $600,000 per filter.   

 

Executive Director Ghassan Korban stated that committee members received an abbreviation version 

of the committee packet. The information included is relevant and is enough to allow the committee to 

keep up with Sewerage and Water Board work and approve contracts as necessary. There are source 

documents to support everything being presented. 
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ACTION ITEMS 

General Superintendent’s Report 

Contract Bid/Renewals 

- Resolution (R-142-2019) Recommendation for Award of Contract 5224 - Hurricane 

Katrina Repairs to New Carrollton, Hospital, Marconi, Paris and Press Drainage 

Underpass Pump Stations (Dept – Network Engr)  

- Resolution (R-148-2019) Recommendation for Renewal of Contract 30218 – 

Restoration of Gravity Sanitary Sewer Mains by Point Repair at Various Sites 

Throughout Orleans Parish (Dept – Networks Admin) 

- Resolution (R-149-2019) Recommendation for Renewal of Contract 30219 – 

Restoration of Existing Gravity Flow Sanitary Sewers by Excavation and Replacement 

from Manhole to Manhole, CIPP Lining from Manhole to Manhole, CIPP Lining of 

Service Laterals and Point Repairs at Various Sites Throughout the City of New 

Orleans (Dept – Networks Admin) 

- Resolution (R-161-2019) Recommendation for Renewal of Contract 30217 – Cleaning 

and CCTV Inspection of Sanitary Sewer Mains at Scattered Sites Within Orleans Parish 

(Dept – Networks Admin) 

o Director Ralph Johnson moved to accept Contract Bid/Renewals.  Director Janet Howard 

seconded.  The motion carried. 

 

Change Orders 

- Resolution (R-060-2019) Ratification of Change Order No. 6 for Contract 1378 – 

Hurricane Related Repairs to Boilers, Ducts, Elevators at the Carrollton Water 

Purification Plant – Power Complex  

- Resolution (R-140-2019) Ratification of Change Order No. 1 for Contract 1393 - 

Secondary Chlorination Station at Venetian Isles (Dept - Const Admin & Insp) 

- Resolution (R-145-2019) Ratification of Change Order No. 2 for Contract 30102 – DPS 

17/Station D Structural Repairs (Dept - Civil Engr)  

- Resolution (R-146-2019) Ratification of Change Order No. 1 for Contract 30110 - 

Electrical Improvements Phase Two at the EBWWTP (Dept - Operations)  

- Resolution (R-143-2019) Ratification of Change Order No. 7 for Contract 6249 – 

Hazard Mitigation Grant Project – Design Build Retrofit Power Distribution Network 

(Dept – Electrical Engr) 

- Resolution (R-152-2019) Change Order No. 1 for Contract YW19-0003 – Furnishing 

Limestone Material (Support Services) 

o Special Council Yolanda Grinstead mentioned that staff is doing a better job at working on 

assessments to avoid large change orders that have come to the Board in the past.  

o Chief Financial Officer Ivette Downs stated the Procurement Policy will be coming forward in 

the October meeting next month for review and approval. 
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o Director Janet Howard moved to accept Change Orders.  Director Ralph Johnson seconded.  

The motion carried. 

 

Contract Cancellation 

- Resolution (R-141-2019) Cancellation of Contract 2127 – Algiers Lock Forebay 

Waterline Replacement (Network Engr) 

 

o Director Ralph Johnson moved to accept Contract Cancellation R-141-2019.  Director Janet 

Howard seconded.  The motion carried. 

 

Final Acceptance 

- Resolution (R-061-2019) Final Acceptance for Contract 1378 – Hurricane Related 

Repairs to Boilers, Ducts, Elevators at the Carrollton Water Purification Plant – Power 

Complex (Dept – Networks Engr) 

- Resolution (R-101-2019) Final Acceptance for Contract 1393 – Final 

Acceptance of Secondary Chlorination Station at Venetian Isles (Dept – 

Const Admin & Insp) 

- Resolution (R-138-2019) Final Acceptance for Contract 1406 – Final 

Acceptance of Sycamore Filter Gallery Structural and Filter Rehab at 

Filters #13, 15, 18, And 27 (Dept – Civil Engr) 

- Resolution (R-147-2019) Final Acceptance for Contract 30110 – Electrical 

Improvements Phase Two at the EBWWTP (Dept - Operations) 

- Resolution (R-151-2019) Final Acceptance for Requisition CO 17-0014 – Emergency 

Repair Services for Turbine No. 5 (Dept - Operations) 

 

o Director Janet Howard moved to accept Final Acceptances.  Director Ralph Johnson seconded.  

The motion carried. 

 

Chief Financial Officer’s Recommendations 

Resolution (R-163-2019) Fair share CEA Ratification 

 

o The Cooperative Endeavor Agreement provides $28 million dollars to the Board in one-time 

money to pay down existing debt.   $20 million was received upon execution of the agreement. 

The remaining $8 million will be issued upon the city’s transfer of certain portions of public 

streets to the Convention Center.  The agreement does not require the Board to expend any 

money; our only obligation is to use the funds to repay vendors for work performed. 

o Director Janet Howard moved to defer R-163-2019 to the full Board at its next meeting. 

Director Ralph Johnson seconded. The motion carried.     
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o CFO Yvette Downs presented the monthly financial report for July 2019. The revenues have 

surpassed the anticipated amount by 16% and operating expenditures are below budget. These 

higher revenues are primarily due to receipt of 2019 ad Valorem taxes. Sewer revenues are 

higher than the budgeted amount by $5.9 million or 8%. The expenses through July are below 

budgeted straight-line amount of 16%. However, hurricane season has begun and expenses 

such as overtime and materials and supplies may increase. Finance is anticipating reducing the 

budget by $14.5 million or 6% due to conservative spending. 

o Director Lynes Sloss asked to set up a finance training to help better understand the financial 

statements and what the CAFR means. Ms. Downs stated she will set up individual trainings. 

o Ms. Downs brought in Tiffany Julian, Billing Director, to discuss the billing estimation 

methodology. Customer service has been working to improve the estimation methodology for 

customers who have experienced spiked bills when moved from estimation to actual reads. 

The new method will better align with individual customers and be less volatile when 

estimations are required. Ms. Julian stated they are working to change the process. 

 

INFORMATION ITEMS  

The information items were received. 

There being no further business to come before the Finance and Administration Committee, Director 

Lynes Sloss moved to adjourn.  Director Janet Howard seconded.  The motion carried.  The meeting 

adjourned at approximately 10:45 AM. 

 

Respectfully submitted, 

 

_________________________________ 

Lynes Sloss, Chair 

 

 

























































Sewerage and Water Board of New Orleans 

BOARD OF DIRECTORS CONTRACTOR FACT SHEET 

 

 

ACTION REQUESTED 

 

CONSTRUCTION SERVICES CONTRACT RENEWAL 

Networks Services 

Approval for First Renewal of Contract 30217 - Cleaning and CCTV Inspection of 

Sanitary Sewer Mains at Scattered Sites Within Orleans Parish 

 

                                         CONTRACTOR/SUB/VENDOR INFORMATION 

                                                      DESCRIPTION AND PURPOSE 

Original Contract Value:   $715,350.00 

Previous Change Orders:             $0.00 

Current Renewal Value:   $715,350.00 

Original Contract Dates:   9/18/2018 to 9/18/2019 

Time Extensions Authorized:   Zero 

Additional time Requested:   Zero 

No. of Option Years in Contract:  2 

Total Revised Value of Contract:  $1,430,700.00 

PRIME: SUBS: DBE PARTICIPATION 

GOAL: 

Compliance 

EnviroSystems, LLC 

(CES) 

1401 Seabord Dr. 

Baton Rouge, LA 

70183 

  Blue Flash 

  648 Hickory Ave. 

  Harahan, LA  70183 

 36% 
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Purpose and Scope of the Contract: 

The purpose of this contract is for the cleaning and CCTV inspection of 

sanitary sewer mains throughout Orleans Parish.  

 

Reason for First Renewal: 

The purpose of this request is to continue Contract 30217, Cleaning and 

CCTV inspection of sanitary sewer mains throughout Orleans Parish.  

 

Spending Previous Years: 

 Cumulative Contract Value:  $715,350.00 

 Cumulative Contract Spending:  $715,350.00 

 

Contractor’s Past Performance: 

 The contractor’s performance has been satisfactory to date. 

                                                 PROCUREMENT INFORMATION  

 

Contract Type: Fixed Unit Rate Award Based On: Lowest Competitive 

bid; 

Commodity: Construction 

Services 

Contract 

Number: 

30217 

Contractor 

Market: 

Open Market with DBE participation 

                                                      BUDGET INFORMATION 

Funding:  O&M 6621/4411 Department: Networks 

System:  Sewer Department 

Head: 

Fred Tharp 
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                                                   ESTIMATED FUND SOURCE  

User Share%                             Dollar 

Amount 

Sewer  100% $715,350.00 

Water    

Drainage    

Grant   

Other   

TOTAL ESTIMATED DOLLAR AMOUNT OF 

RENEWAL 

 $715,350.00 

 

 

 

_________________________________________ 

Fred Tharp, P.E. 

Chief of Networks 

Sewerage and Water Board of New Orleans 

 

 

 









































































































































































           R-163-2019 

 

COOPERATIVE ENDEAVOR AGREEMENT BETWEEN THE ERNEST N. MORIAL 

NEW ORLEANS EXHIBITION HALL AUTHORITY, THE SEWERAGE AND WATER 

BOARD OF NEW ORLEANS, THE CITY OF NEW ORLEANS, RIVERSPHERE ONE, 

LLC, AND THE PORT OF NEW ORLEANS 

 

WHEREAS, Article 7, Section 14 of the Louisiana Constitution of 1974, as amended, permits 

public bodies to enter into cooperative endeavor agreements to serve valuable public purposes; 

and 

 

WHEREAS, the Sewerage and Water Board of New Orleans (“the Board”) is the provider of 

water, sewer and drainage for the City of New Orleans (the "City"), including the New Orleans 

Ernest N. Morial Convention Center (the "Convention Center") which is owned and operated by 

Ernest N. Morial New Orleans Exhibition Hall Authority (the “Authority”); and  

 

WHEREAS, the Board is experiencing financial challenges which are restricting its ability to 

provide improvements that will enhance the ability of the Board to continually provide water, 

sewer and drainage services, especially during hurricane season, to the City without interruption; 

and 

 

WHEREAS, it is critical for the Authority to have appropriate basic water, sewer and drainage 

for the Convention Center for visitors and staff in order to stay competitive, provide a positive 

experience at conventions, and continue to increase revenues and taxes for the Authority and the 

City and the Board; and 

 

WHEREAS, the Authority and Board also desire to work together to enhance the facilities 

provided by the Board to the citizens of the City of New Orleans in order to ensure the City and 

Authority remain competitive as a premier tourist and convention destination; and 

 

WHEREAS, the Authority desires to enhance property it owns to attract additional visitors and 

conventions to the City, which will have a positive impact on the Authority and the City’s 

overall economic development; and 

 

WHEREAS, the Authority will contribute a total of $28,000,000 (the "Total Amount") to the 

Board for the purpose of providing or reimbursing the cost of improvements to the water, sewer 

and drainage facilities of the Board; and 

 

WHEREAS, of the Total Amount, $20,000,000 will be issued to the Board on the date the 

Cooperative Endeavor Agreement is fully executed and the remaining $8,000,000 will be issued 

upon the City’s transfer of certain portions of Race Street to the Authority, as required under 

Cooperative Endeavor Agreement; and 



 

 

NOW, THEREFORE, BE IT RESOLVED, the Sewerage and Water Board be authorized to 

enter into a Cooperative Endeavor Agreement with the Ernest N. Morial New Orleans Exhibition 

Hall Authority, the City of New Orleans, Riversphere One, LLC, and the Port of New Orleans to 

receive funds that will enhance Sewerage and Water Board facilities and operations for the purpose 

of providing adequate water, sewer, and drainage services that will positively impact the overall 

economic development for the City of New Orleans. 

                      ______________________________________________ 

___________________________________________ 

 

I, Ghassan Korban, Executive Director, 

Sewerage and Water Board of New Orleans, do hereby 

certify that the above and foregoing is a true and 

correct copy of a Resolution adopted at the Regular 

Monthly Meeting of said Board, duly called and held, 

according to law, on September 18, 2019. 

 

_______________________________________________ 

GHASSAN KORBAN, EXECUTIVE DIRECTOR 

SEWERAGE AND WATER BOARD OF NEW ORLEANS 

 

 

 

 

 

 

 













































































Project Delivery Unit 

Aug 2019 Closeout Snapshot

Project 

Count
FEMA Obligated

FEMA Revenue 

Received per LAPA

FEMA Obligation 

Balance

% 

Financially 

Complete

#

of Projects 

Submitted for 

Closeout

OBLIGATED

Value of Projects 

Submitted for 

Closeout

POTENTIAL

Value of Projects 

Submitted to 

Closeout

#

of Projects 

Officially 

Closed

OBLIGATED

Value of Projects 

Officially

Closed

% 

Submitted

% 

Closed

#

of Projects 

Submitted but 

Not Officially 

Closed

OBLIGATED

Value of Projects 

Submitted but Not 

Officially Closed

20 3,337,110.14$                 3,032,390.41$                304,719.73$                   91% 19 2,236,513.15$              2,236,513.15$              14 462,456.56$               95% 70% 5 1,774,056.59$              

42 27,891,963.74$               26,158,109.94$              1,733,853.80$                94% 40 26,882,220.69$            26,575,069.69$            28 21,800,059.02$          95% 67% 12 5,082,161.67$              

128 90,727,302.10$               79,972,738.64$              10,754,563.46$              88% 127 83,689,892.50$            80,279,515.50$            113 32,222,668.49$          99% 88% 14 51,467,224.01$            

55 75,901,500.33$               66,182,393.36$              9,719,106.97$                87% 53 14,329,381.73$            14,236,128.18$            48 10,603,337.81$          96% 87% 5 3,726,043.92$              

27 196,982,528.55$             160,886,961.62$            36,095,566.93$              82% 25 116,490,014.08$          120,481,931.60$          16 29,806,213.08$          93% 59% 9 86,683,801.00$            

JIRR 2 268,448,968.15$             3,369,867.79$                265,079,100.36$            1% 0 -$                             -$                             0 -$                            0% 0% 0 -$                             

Donors 53 68,304,966.02$               54,459,428.79$              13,845,537.23$              80% 30 46,359,528.69$            49,545,833.90$            1 34,116.14$                 57% 0% 29 46,325,412.55$            

166 81,340,998.45$               71,139,796.34$              10,201,202.11$              87% 157 69,322,327.18$            70,835,998.67$            139 48,385,547.15$          95% 84% 18 20,936,780.03$            

493 812,935,337.48$             465,201,686.89$            347,733,650.59$            57% 451 359,309,878.02$          364,190,990.69$          359 143,314,398.25$        91% 73% 92 215,995,479.77$          

Project 

Count
FEMA Obligated

FEMA Revenue 

Received per LAPA

FEMA Obligation 

Balance

% 

Financially 

Complete

#

of Projects 

Submitted for 

Closeout

OBLIGATED

Value of Projects 

Submitted for 

Closeout

POTENTIAL

Value of Projects 

Submitted to 

Closeout

#

of Projects 

Officially 

Closed

OBLIGATED

Value of Projects 

Officially

Closed

% 

Submitted

% 

Closed

#

of Projects 

Submitted but 

Not Officially 

Closed

OBLIGATED

Value of Projects 

Submitted but Not 

Officially Closed

9 667,553.90$                    668,689.06$                   (1,135.16)$                      100% 9 667,553.90$                 667,553.90$                 8 665,778.64$               100% 89% 1 1,775.26$                     

Project 

Count
FEMA Obligated

FEMA Revenue 

Received per LAPA

FEMA Obligation 

Balance

% 

Financially 

Complete

#

of Projects 

Submitted for 

Closeout

OBLIGATED

Value of Projects 

Submitted for 

Closeout

POTENTIAL

Value of Projects 

Submitted to 

Closeout

#

of Projects 

Officially 

Closed

OBLIGATED

Value of Projects 

Officially

Closed

% 

Submitted

% 

Closed

#

of Projects 

Submitted but 

Not Officially 

Closed

OBLIGATED

Value of Projects 

Submitted but Not 

Officially Closed

8 1,554,775.01$                 955,019.44$                   599,755.57$                   61% 4 42,558.58$                   67,467.45$                   2 7,391.29$                   50% 25% 2 35,167.29$                   

Project 

Count
FEMA Obligated

FEMA Revenue 

Received per LAPA

FEMA Obligation 

Balance

% 

Financially 

Complete

#

of Projects 

Submitted for 

Closeout

OBLIGATED

Value of Projects 

Submitted for 

Closeout

POTENTIAL

Value of Projects 

Submitted to 

Closeout

#

of Projects 

Officially 

Closed

OBLIGATED

Value of Projects 

Officially

Closed

% 

Submitted

% 

Closed

#

of Projects 

Submitted but 

Not Officially 

Closed

OBLIGATED

Value of Projects 

Submitted but Not 

Officially Closed

2 439,728.39$                    -$                               439,728.39$                   0% 0 -$                             -$                             0 -$                            0% 0% 0 -$                             

Hurricane Katrina 

Hazard Mitigation

HMGP 

No.

Contract 

Count
FEMA Obligated

FEMA Revenue 

Received per LAPA

FEMA Obligation 

Balance

% 

Financially 

Complete

# 

of Contracts 

Completed 

OBLIGATED

Value of Projects 

Submitted for 

Closeout

POTENTIAL

Value of Projects 

Submitted to 

Closeout

#

of Projects 

Officially 

Closed

OBLIGATED

Value of Projects 

Officially

Closed

% 

Submitted

% 

Closed

#

of Projects 

Submitted but 

Not Officially 

Closed

OBLIGATED

Value of Projects 

Submitted but Not 

Officially Closed

Retrofit of Power House 39 12 109,204,525.00$             106,551,608.06$            2,652,916.94$                98% 5 -$                             -$                             0 -$                            0% 0% 0 -$                             

Flood Mitigation of 9 SPS 6 9 19,987,722.00$               19,299,825.10$              687,896.90$                   97% 9 -$                             -$                             0 -$                            0% 0% 0 -$                             

Total 21 129,192,247.00$             125,851,433.16$            3,340,813.84$                97% 14 -$                             -$                             0 -$                            0% 0% 0 -$                             

Hurricane Ike 

Hazard Mitigation

HMGP 

No.

Project 

Count
FEMA Obligated

FEMA Revenue 

Received per LAPA

FEMA Obligation 

Balance

% 

Financially 

Complete

# 

of Contracts 

Completed 

OBLIGATED

Value of Projects 

Submitted for 

Closeout

POTENTIAL

Value of Projects 

Submitted to 

Closeout

#

of Projects 

Officially 

Closed

OBLIGATED

Value of Projects 

Officially

Closed

% 

Submitted

% 

Closed

#

of Projects 

Submitted but 

Not Officially 

Closed

OBLIGATED

Value of Projects 

Submitted but Not 

Officially Closed

Five Underpass Generators 2 1 988,658.00$                    839,129.23$                   149,528.77$                   85% 0 -$                             -$                             0 -$                            0% 0% 0 -$                             

Total 1 988,658.00$                    839,129.23$                   149,528.77$                   85% 0 -$                             -$                             0 -$                            0% 0% 0 -$                             

FEMA Obligated FEMA Revenue Received FEMA Obligation Balance

945,778,299.78$       593,515,957.78$      352,262,342.00$      

TOTALS as 

of 8.29.19

Tropical Storm Nate

Total

Total

Hurricane Katrina

St. Joseph Headquarters

Central Yard

Wastewater Treatment Plant

Carrollton Water Plant

Distribution Network

Pump Stations

Total

Hurricane Gustav

Total

Hurricane Isaac
























