SEWERAGE & WATER BOARD OF NEW ORLEANS

FINANCE AND ADMINISTRATION COMMITTEE MEETING
WEDNESDAY, JANUARY 9, 2019
2:00AM

625 ST. JOSEPH STREET
2" FLOOR BOARD ROOM

Lynes Sloss, Chair e Dr. Tamika Duplessis
Ralph Johnson e Alejandra Guzman

FINAL AGENDA

ROLL CALL
ACTION ITEMS

1.

General Superintendent’s Report- Contract Renewal

a.

Resolution (R-001-2019) First and Final Renewal of Requisition No. AL 17 0041 and CM 17
0039 for Furnishing Sodium Hypochlorite

General Superintendent’s Report- Final Acceptance

b.

C.

d.

Resolution (R-003-2019) Contract 6259-Installation of Permanent Generators at 5 Drainage
Underpass Stations

Resolution (R-012-2019) Contract 1405- Sycamore Filter Gallery Structural and Filter Rehab
at Filters 21-24

Resolution (R-013-2019) Contract 1402-Removal of Silt from the New River Intake Station

Change Orders

e.

f.

0.
h.

Resolution (R-003-2019) Ratification of Change Order No. 3 for Contract 6259 Installation
of Permanent Generators at 5 Drainage Underpass Stations

Resolution (R-010-2019) Ratification of Change Order No. 4 for Contract 1368 HMGP
PROJECT Oak Street Pumping Station

Resolution (R-009-2019) Ratification of Change Order No. 5 for Contract 1395 Water
Hammer Elevated Storage Tanks

Resolution (R-011-2019) Change Order No. 1 for Contract 140033 Leak Detection Services

Contracts

J-

Resolution (R-005-2019) Recommendation of Funding for Proposals for Green Infrastructure
Projects and Maintenance of Green Infrastructure Sites
Resolution (R-015-2019) Postlethwaite & Netterville Auditing Services

EXECUTIVE SESSION*




INFORMATION ITEMS

5. General Superintendent’s Report

Financial Results through November 2018

FEMA December Project Worksheet Status

DBE Participation on Contracts

e Bid Recommendations

e Construction Review Committee

e Staff Contract Review Committee

e Final Acceptance of Construction Contracts with DBE Participation
e First and Final Acceptance Contracts with DBE Participation

0 N o

PUBLIC COMMENT

ADJOURNMENT

*Note: The Committee reserves the right to enter into Executive Session pursuant to Louisiana statute
(LA. R.S.42:16)



R-001-2019

FIRST AND FINAL RENEWAL OF CONTRACT FOR FURNISHING SODIUM
HYPOCHLORITE - REQ. NOS. AL170041 AND CM170039

WHEREAS, under the provisions of the contract, the Board, with the contractor’s concurrence,
reserves the right to extend the contract with no increase in the cost of services and no change in
terms and conditions; and

WHEREAS, the contractor, DPC Enterprises L.P., desires to exercise its renewal option as
allowed under this contract with the total being $1,663,200.00 for Furnishing Sodium
Hypochlorite.

NOW, THEREFORE, BE IT RESOLVED, that the request of DPC Enterprises L.P. for this
first and final renewal, effective March 1, 2019, is hereby approved.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans,
do hereby certify that the above and foregoing
is a true and correct copy of a Resolution adopted
at the Regular Monthly Meeting of said Board,
duly called and held, according to law, on
January 16, 2019.

GHASSAN KORBAN,
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE AND WATER BOARD
Inter-Office Memorandum

Date:

TO:

From:

Re:

January 4, 2019

Ghassan Korban, Executive Director

Bruce Adams, P.E.
Deputy General Superintendent

First and Final Renewal of Contract for Furnishing Sodium Hypochlorite to the Carrollton
and Algiers Water Plants - Requisition Nos. AL170041 and CM170039

Proposal:

The contractor, DPC Enterprises L.P. has requested that the Board renew their current
contract for one year, beginning March 1, 2019 and ending February 28, 2020, as allowed
under this contract with no change in cost, and with no change in terms and conditions of
the original contract, with the total being $1,663,200.00.

Evaluation:

The original contract for furnishing Sodium Hypochlorite was awarded to DPC Enterprises
by the Board at its meeting of January 22, 2018, for the total amount of 1,663,200.00. If
approved, this would be the first and final one year renewal. Funds for this contract are
budgeted in Group 4224, Chemicals — New Orleans, under Object Code 4745, Highest
Hypochlorite, and Group 3244, Chemicals — Algiers, under Object code 4745, Highest
Hypochlorite.

Recommendation

It is recommended that the Board approve this first and final one year renewal to the
contract for the total amount of $1,663,200.00, beginning March 1, 2019, and ending
February 28, 2020. This is a product that is manufactured; and subsequently shipped by
the manufacturer in specialized pneumatic tank trucks directly to our facilities. This
contract does not lend itself to DBE participation because of the specialized nature of the
manufacturing process and the transportation equipment, and we therefore respectfully
recommend zero percent DBE participation.

Please have this request for renewal placed on the agenda for the next Staff Contract
Review Committee Meeting for consideration.

Attachment — renewal request from DPC Enterprises



DPC ENTERPRISES, L.P.
:k:L — 620 West 10" Avenue
Reserve, LA 70084-6915

(985) 536-1172
Fax (985) 536-7203

November 26, 2018

New Orleans Sewerage and Water Board,

We at DPC Enterprises L.P. would like to extend for an additional year, our
contract for Sodium Hypochlorite (AL70041 and CM170039) with the New
Orleans Sewerage and Water Board. Please accept this as our offer for
extending the contract for the second year of the current agreement.
Please acknowledge confirmation via email on your behalf.

Regards,

Mark Chapman

Sales Representative
DPC Enterprises L.P.
Mchapman@adxgroup.com
504-401-4718 Cell
985-536-1174 Office




R-003-2019

RATIFICATION OF CHANGE ORDER NO. 3 AND FINAL ACCEPTANCE AND
CLOSE OUT FOR CONTRACT 6259 — INSTALLATION OF PERMANENT
GENERATORS AT 5 DRAINAGE UNDERPASS STATIONS

WHEREAS, the Sewerage and Water Board entered into Contract 6259 with Industrial
& Mechanical Contractors, Inc. to install permanent emergency generators at 5 underpass
stations in the bid amount of $1,438,610, and

WHEREAS, this Change Order represents the following work items: FCO 10-Testing
and inspection for the Franklin Ave UPS; FCO 1- Installing silty clay at the Franklin UPS
and removing debris from the St. Bernard UPS; FCO 13-Driving piles, and removing
obstructions at St. Bernard and Hospital UPS's; and FCO 14-Reimbursement for the
cancelation of the duct bank between the Old and New Carrollton UPS's; and,

WHEREAS, this Change Order, in the amount of $44,398.09, brings the accumulated
Contract change order total to $787,689.34, or 54.8 % percent of the original Contract
value; and,

WHEREAS, Contract 6259 is ready for Final Acceptance and Closeout by the Sewerage
& Water Board of New Orleans; and,

NOW THEREFORE BE IT RESOLVED, the approval of Change Order No. 3 for
Contract 6259 is ratified by the Sewerage and Water Board of New Orleans and
Recognition of Final Acceptance is hereby approved.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans,
do hereby certify that the above and foregoing
is a true and correct copy of a resolution adopted
at the Regular Meeting of said Board,
duly called and held, according to law, on
January 16, 2019.

Ghassan Korban
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date: January 4, 2019

From: Bruce Adams, P.E. /M
4’671/ Interim General Superintendent

To: Ghassan Korban
Executive Director

Re: Contract 6259 — Installation of Permanent Generators at 5 Drainage Underpass Stations

Enclosed please find a recommendation for approval of Change Order No.3 for the above
captioned contract.

The change is comprised of miscellaneous work associated with the installation of permanent
emergency generators at five (5) underpass drainage stations. Throughout the construction
process modifications had to be made to the various sites to accommodate the placement of the
generator sets and their automatic transfer switches, on the order of; installing silty clay at the
Franklin UPS and removing debris from the St. Bernard UPS, making modifications to timber
piles at Hospital UPS, and testing the timber piles and concrete at Franklin UPS. Also, a part of
this project was a proposed duct bank to be placed between Old Carrollton and New Carrollton
UPS. It was determined that the cost for the duct bank didn’t fall within the budget’s parameters
and was subsequently canceled. The costs for the materials purchased and installed prior to
cancelation are being captured in this change.

The Contractors current attained DBE is 34%. The required DBE participation goal on this
contract is 36% percent and will remain unchanged through this approved change order. This
change order is in the amount of $44,398.09 and the cumulative change order amount is
$787,769.34 or 54.8% of the original bid amount of the Contract.

I would appreciate you forwarding this change order to the attention of the appropriate
committees of the Board for their consideration and approval.

Cc: M. Ron Spooner
Jason P. Higginbotham
Alvin Porter
Dexter Joseph
Conestler Green
Rosita Thomas
Kevin Braxton



Sewerage & Water Board of New Orleans: Change Order | 2019
Approval Form

Contract # 6259 P/O# 6000159 PG2018 Date: 12/14/2018

Project Name: |Installation of Permanent Generators at 5 Drainage UPS's Job/Project # EQS514XXX

Reason for Change Order: There are four work items associated with this change order, please see FCQ’s 10, 11, 13, & 14

Change Order Amount: $44,398.09 Contract Amount Prior To Change Order: $2,181,981.25

Original Contract Amount: $1,438,610.00 Total Spent to Date: $2,226,379.34

PWH: N/A Vendor:_ Industrial & Mechanical Contractors, Inc.

C.P.item# / % C.P.ltem# / % C.P.ltem# [ %

Source of funding for Change Order:

System Funds: $ 44,398.09 Bonds: $ FEMA: $ Anticipated FEMA:_S N/A
Total Funding: $ 44,398.09
FUND Code CAP ORGN Code 7800 ACTIVITY Code 2330 OBJECT Code 3300

Total Project Investment to Date: (Place total amount of contracts on projects)

e Survey Phase $45,754.00

e Design Phase S N/A

e Testing Phase S 6,204.42

e Value of A/E Contract for this work to Date: $ 50,758.42

e Construction Contract Value to Date: $2,226,379.34

e Value of Project Management to Date: S N/A

e Value of other Professional Services to Date: S N/A

e Total Investment to Date: $2,277,137.76
RECORDATION

+  Isthis change order more than 10% of the original contract and more than $100,000? [ ] Yes No

+  Does this change order put the total % of change orders above 20% of the original contract and is it more than $100,000? X ves [] No

»  Ifthe answer is yes to either one of these questions recordation is required by state law within 30 days. If the original contract and/or previous
change orders have not yet been recorded they must be recorded at this time.

VENDOR SELECTION AND DBE INFORMATION

*  Type of Procurement Used: [e#Should always be RFP for amendments. o]

+  Local Vendor; D yes [] No
»  DBE: X Yes [] No. If Yes, %_36




Sewerage & Water Board of New Orleans: Change Order | 2019
Approval Form

ACTION CRITICAL
Objective consideration of alternatives: Describe other actions considered. If none, explain why

¢ | recommend approval for the above project (If not recommending for approval, please indicate a reason below, and return this to the
previous signatory)

Date:
*  Level Two (2) Project Manager, S&WB, Engineering Department

Requested sponseD te:
40/( J %ﬂ//ﬂ Date: "/ 4;// ?)

Date: I

e  Deputy Director, Genera uperlntendent S&WB, Engineering Department

Requested Response Date:
M/ %‘/ WW Date: f{/’i//?

@ James Annaccone, FISC8| ager, PDU
Requested Response Date: _/ _/

Date:
e  Executive Director, S&WB
Requested Response Date: __/ [/
Date:
e  Willie Mingo, Director of Procurement, S&WB
Requested Response Date: __/ [/
Date:




SEWERAGE & WATER BOARD OF NEW ORLEANS
- FINAL ACCEPTANCE STATEMENT -

DATE: 14-Dec-18
FROM: Kevin Braxton, P.E. , FEMA Contracts Supervisor

TO: Bruce H. Adams, P. E., Interim General Superintendent
RE: Contract No.: 6259
ccC: Hadi Amini, Ron Spooner

TITLE: Intsallation of Permanent Generators at 5 Drainage Underpass Stations

This is fo advise that all work on the above-captioned Contract is now completed and acceptance of the
Contract is recommended.

CONTRACTOR: Industrial and Mechanical Contractors, Inc.
LUMP SUM BID: $1,438,610.00
UNIT PRICE BID: $0.00
TOTAL CONTRACT BID: $1,438,610.00
UNIT PRICE EXTENSIONS TO CONTRACT: 0
NO. CHANGE ORDERS: 3
TOTAL CHANGE ORDER AMOUNT: $787,769.34
(Do not include unit price work in Change Orders)

TOTAL CONTRACT EXPENDITURE: $2,226,379.34
CHANGE ORDERS AS PER CENT OF LUMP SUM AND UNIT PRICE BID TOTAL: 54.76%
DATE WORK ORDER ISSUED: 5-Sep-17
DATE WORK ACCEPTED: 26-Oct-18
INCOMPLETE PUNCHLIST ITEMS CREDIT DUE TO S&WB: $0.00
CONTRACT LIQUIDATED DAMAGES DUE TO S&WB: $0.00
RETAINAGE INCLUDING FINAL CHANGE ORDER DUE TO CONTRACTOR: $111,318.97
TOTAL AMOUNT DUE TO S&WB: $0.00
CONTRACT DBE Participation goal: 36%
CONTRACT DBE Participation achieved: 4%
TOTAL CONTRACT AMOUNT ELIGIBLE FOR FEMA REIMBURSEMENT: $988,658.00
TOTAL CONTRACT AMOUNT NOT ELIGIBLE FOR FEMA REIMBURSEMENT: $1,237,721.34
SOURCE OF FUNDS: $100m Loan Revolving Fund

Vo Buarlan 12)1[18 Afulf
Kevin Braxton P.E, ' M.Ron Spooner, P. E: Jh

Program Supervisor Chief of Engineering



R-012-2019

CONTRACT 1405 - FINAL ACCEPTANCE AND CLOSE OUT OF SYCAMORE FILTER
GALLERY STRUCTURAL AND FILTER REHAB AT FILTERS 21-24

WHEREAS, the Sewerage and Water Board entered into Contract 1405 with M.R. Pittman Group,
LLC. to rehab four filters at the Sycamore Filter Gallery, and

WHEREAS, the rehab included installing new filter media, new structural steel columns and
beams, and new control valves, and

WHEREAS, Contract 1405 is ready for Final Acceptance by the Sewerage & Water Board of
New Orleans, and

WHEREAS, the Interim General Superintendent in his report has recommended that this contract
receive final acceptance and be closed out.

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board of New Orleans
that the recommendation of the Interim General Superintendent to authorize final acceptance and
to close out Contract 1405, is hereby approved.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans,
do hereby certify that the above and foregoing
is a true and correct copy of a Resolution adopted
at the Regular Monthly Meeting of said Board,
duly called and held, according to law, on
January 16, 2019.

GHASSAN KORBAN,
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE & WATER BOARD OF NEW ORLEANS
- FINAL ACCEPTANCE STATEMENT -

DATE: December 27, 2018
FROM: Hadi Amini, P.E., Construction, Administration & inspection Engineering

TO: Bruce Adams, P. E., Interim General Superintendent

RE: Contract No.. 1406

CC: Matthew Movahed, Tommy Moore

TITLE: Sycamore Filter Gallery Structural and Filter Rehab at Filters 21-24

This is to advise that all work on the above-captioned Contract is now completed and acceptance of the Contract is
recommended.

CONTRACTOR: M.R. Pittman Group, LLC
LUMP SUM BID: $2,049,000.00
UNIT PRICE BID: $0.00
TOTAL CONTRACT BID: $2,049,000.00
UNIT PRICE EXTENSIONS TO CONTRACT: 0
NO. CHANGE ORDERS: 2
TOTAL CHANGE ORDER AMOUNT: $3,160.85
(Do not include unit price work in Change Orders)
TOTAL CONTRACT EXPENDITURE: $2,052,160.85
CHANGE ORDERS AS PER CENT OF LUMP SUM AND UNIT PRICE BID TOTAL: 0.15%
DATE WORK ORDER ISSUED: 14-May-18
DATE WORK ACCEPTED: 29-Oct-18
INCOMPLETE PUNCHLIST ITEMS CREDIT DUE TO S&WB: $0.00
CONTRACT LIQUIDATED DAMAGES DUE TO S&WB: $0.00
RETAINAGE: $102,608.04
TOTAL AMOUNT DUE TO S&WB: $0.00
TOTAL CONTRACT AMOUNT ELIGIBLE FOR FEMA REIMBURSEMENT: N/A
TOTAL CONTRACT AMOUNT NOT ELIGIBLE FOR FEMA REIMBURSEMENT: N/A
SOURCE OF FUNDS: M Water Funds
DBE PARTICIPATION GOAL 20%
DBE PARTICIPATION ACHIEVED ZS%W /
e A 2 W m/ze 4
Hadi Amini, P.E. MURon Spooner, P. E.,

CA&| Chief of Engineering



R- 013-2019

CONTRACT 1402 - FINAL ACCEPTANCE AND CLOSE OUT OF
REMOVING SILT FROM THE NEW RIVER INTAKE

WHEREAS, the Sewerage and Water Board entered into Sewerage and Water
Board Contract No. 1402 with Durward Dunn, Inc. to remove silt from
the New River Intake; and

WHEREAS, the silt has been removed from the New River Intake and

WHEREAS, Contract 1402 is ready for Final Acceptance by Sewerage & Water Board
of New Orleans; and

WHEREAS, the Interim General Superintendent in his report has recommended that
this contract receive final acceptance and be closed out.

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board of
New Orleans that the recommendation of the Interim General Superintendent, to
authorize final acceptance and to close out Contract 1402, is hereby approved.

I, Ghassan Korban, Executive Director of the Sewerage and
Water Board of New Orleans, do hereby certify that the above and
foregoing is a true and correct copy of a Resolution adopted at the
Regular Monthly meeting of said Board, duly called and held,
according to law, on January 16, 2019.

GHASSAN KORBAN
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD
OF NEW ORLEANS



SEWERAGE & WATER BOARD OF NEW ORLEANS

- FINAL ACCEPTANCE STATEMENT -

DATE: 2-Jan-19
FROM: Leonard Hirsch, P.E., Engineer

TO: Bruce H. Adams, P. E., Interim General Superintendent
RE: Contract No.. 1402
CC: Hadi Amini, Ron Spooner

TITLE: Removal of Silt from the New River Intake

This is to advise that all work on the above-captioned Contract is now completed and acceptance of the

Contract is recommended.

CONTRACTOR:

LUMP SUM BID:

UNIT PRICE BID:

TOTAL CONTRACT BID:

UNIT PRICE EXTENSIONS TO CONTRACT:
NO. CHANGE ORDERS:

TOTAL CHANGE ORDER AMOUNT:

(Do not include unit price work in Change Orders)
TOTAL CONTRACT EXPENDITURE:

CHANGE ORDERS AS PER CENT OF LUMP SUM AND UNIT PRICE BID TOTAL:

DATE WORK ORDER ISSUED:

DATE WORK ACCEPTED:

INCOMPLETE PUNCHLIST ITEMS CREDIT DUE TO S&WB:

CONTRACT LIQUIDATED DAMAGES DUE TO S&WB:

RETAINAGE INCLUDING FINAL CHANGE ORDER DUE TO CONTRACTOR:
TOTAL AMOUNT DUE TO S&WB:

CONTRACT DBE Participation goal:

CONTRACT DBE Participation achieved:

TOTAL CONTRACT AMOUNT ELIGIBLE FOR FEMA REIMBURSEMENT:
TOTAL CONTRACT AMOUNT NOT ELIGIBLE FOR FEMA REIMBURSEMENT:

SOURCE OF FUNDS: : M $100m Loan Revolving Fund

J. Y4 /),

Leonard Hirsch P.E, ==
Engineer

Chief of Engineering

Durward Dunn, Inc.

$99,950.00
$100.00
$100,050.00
0

0

$0.00

$100,050.00
0.00%
24-Apr-18
4-Aug-18
$0.00
$0.00
$10,005.00
$0.00
0%
0%

$0.00
$100,050.00




R-003-2019

RATIFICATION OF CHANGE ORDER NO. 3 AND FINAL ACCEPTANCE AND
CLOSE OUT FOR CONTRACT 6259 — INSTALLATION OF PERMANENT
GENERATORS AT 5 DRAINAGE UNDERPASS STATIONS

WHEREAS, the Sewerage and Water Board entered into Contract 6259 with Industrial
& Mechanical Contractors, Inc. to install permanent emergency generators at 5 underpass
stations in the bid amount of $1,438,610, and

WHEREAS, this Change Order represents the following work items: FCO 10-Testing
and inspection for the Franklin Ave UPS; FCO 1- Installing silty clay at the Franklin UPS
and removing debris from the St. Bernard UPS; FCO 13-Driving piles, and removing
obstructions at St. Bernard and Hospital UPS's; and FCO 14-Reimbursement for the
cancelation of the duct bank between the Old and New Carrollton UPS's; and,

WHEREAS, this Change Order, in the amount of $44,398.09, brings the accumulated
Contract change order total to $787,689.34, or 54.8 % percent of the original Contract
value; and,

WHEREAS, Contract 6259 is ready for Final Acceptance and Closeout by the Sewerage
& Water Board of New Orleans; and,

NOW THEREFORE BE IT RESOLVED, the approval of Change Order No. 3 for
Contract 6259 is ratified by the Sewerage and Water Board of New Orleans and
Recognition of Final Acceptance is hereby approved.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans,
do hereby certify that the above and foregoing
is a true and correct copy of a resolution adopted
at the Regular Meeting of said Board,
duly called and held, according to law, on
January 16, 2019.

Ghassan Korban
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date: January 4, 2019

From: Bruce Adams, P.E. /M
4’671/ Interim General Superintendent

To: Ghassan Korban
Executive Director

Re: Contract 6259 — Installation of Permanent Generators at 5 Drainage Underpass Stations

Enclosed please find a recommendation for approval of Change Order No.3 for the above
captioned contract.

The change is comprised of miscellaneous work associated with the installation of permanent
emergency generators at five (5) underpass drainage stations. Throughout the construction
process modifications had to be made to the various sites to accommodate the placement of the
generator sets and their automatic transfer switches, on the order of; installing silty clay at the
Franklin UPS and removing debris from the St. Bernard UPS, making modifications to timber
piles at Hospital UPS, and testing the timber piles and concrete at Franklin UPS. Also, a part of
this project was a proposed duct bank to be placed between Old Carrollton and New Carrollton
UPS. It was determined that the cost for the duct bank didn’t fall within the budget’s parameters
and was subsequently canceled. The costs for the materials purchased and installed prior to
cancelation are being captured in this change.

The Contractors current attained DBE is 34%. The required DBE participation goal on this
contract is 36% percent and will remain unchanged through this approved change order. This
change order is in the amount of $44,398.09 and the cumulative change order amount is
$787,769.34 or 54.8% of the original bid amount of the Contract.

I would appreciate you forwarding this change order to the attention of the appropriate
committees of the Board for their consideration and approval.

Cc: M. Ron Spooner
Jason P. Higginbotham
Alvin Porter
Dexter Joseph
Conestler Green
Rosita Thomas
Kevin Braxton



Sewerage & Water Board of New Orleans: Change Order | 2019
Approval Form

Contract # 6259 P/O# 6000159 PG2018 Date: 12/14/2018

Project Name: |Installation of Permanent Generators at 5 Drainage UPS's Job/Project # EQS514XXX

Reason for Change Order: There are four work items associated with this change order, please see FCQ’s 10, 11, 13, & 14

Change Order Amount: $44,398.09 Contract Amount Prior To Change Order: $2,181,981.25

Original Contract Amount: $1,438,610.00 Total Spent to Date: $2,226,379.34

PWH: N/A Vendor:_ Industrial & Mechanical Contractors, Inc.

C.P.item# / % C.P.ltem# / % C.P.ltem# [ %

Source of funding for Change Order:

System Funds: $ 44,398.09 Bonds: $ FEMA: $ Anticipated FEMA:_S N/A
Total Funding: $ 44,398.09
FUND Code CAP ORGN Code 7800 ACTIVITY Code 2330 OBJECT Code 3300

Total Project Investment to Date: (Place total amount of contracts on projects)

e Survey Phase $45,754.00

e Design Phase S N/A

e Testing Phase S 6,204.42

e Value of A/E Contract for this work to Date: $ 50,758.42

e Construction Contract Value to Date: $2,226,379.34

e Value of Project Management to Date: S N/A

e Value of other Professional Services to Date: S N/A

e Total Investment to Date: $2,277,137.76
RECORDATION

+  Isthis change order more than 10% of the original contract and more than $100,000? [ ] Yes No

+  Does this change order put the total % of change orders above 20% of the original contract and is it more than $100,000? X ves [] No

»  Ifthe answer is yes to either one of these questions recordation is required by state law within 30 days. If the original contract and/or previous
change orders have not yet been recorded they must be recorded at this time.

VENDOR SELECTION AND DBE INFORMATION

*  Type of Procurement Used: [e#Should always be RFP for amendments. o]

+  Local Vendor; D yes [] No
»  DBE: X Yes [] No. If Yes, %_36




Sewerage & Water Board of New Orleans: Change Order | 2019
Approval Form

ACTION CRITICAL
Objective consideration of alternatives: Describe other actions considered. If none, explain why

¢ | recommend approval for the above project (If not recommending for approval, please indicate a reason below, and return this to the
previous signatory)

Date:
*  Level Two (2) Project Manager, S&WB, Engineering Department

Requested sponseD te:
40/( J %ﬂ//ﬂ Date: "/ 4;// ?)

Date: I

e  Deputy Director, Genera uperlntendent S&WB, Engineering Department

Requested Response Date:
M/ %‘/ WW Date: f{/’i//?

@ James Annaccone, FISC8| ager, PDU
Requested Response Date: _/ _/

Date:
e  Executive Director, S&WB
Requested Response Date: __/ [/
Date:
e  Willie Mingo, Director of Procurement, S&WB
Requested Response Date: __/ [/
Date:




SEWERAGE & WATER BOARD OF NEW ORLEANS
- FINAL ACCEPTANCE STATEMENT -

DATE: 14-Dec-18
FROM: Kevin Braxton, P.E. , FEMA Contracts Supervisor

TO: Bruce H. Adams, P. E., Interim General Superintendent
RE: Contract No.: 6259
ccC: Hadi Amini, Ron Spooner

TITLE: Intsallation of Permanent Generators at 5 Drainage Underpass Stations

This is fo advise that all work on the above-captioned Contract is now completed and acceptance of the
Contract is recommended.

CONTRACTOR: Industrial and Mechanical Contractors, Inc.
LUMP SUM BID: $1,438,610.00
UNIT PRICE BID: $0.00
TOTAL CONTRACT BID: $1,438,610.00
UNIT PRICE EXTENSIONS TO CONTRACT: 0
NO. CHANGE ORDERS: 3
TOTAL CHANGE ORDER AMOUNT: $787,769.34
(Do not include unit price work in Change Orders)

TOTAL CONTRACT EXPENDITURE: $2,226,379.34
CHANGE ORDERS AS PER CENT OF LUMP SUM AND UNIT PRICE BID TOTAL: 54.76%
DATE WORK ORDER ISSUED: 5-Sep-17
DATE WORK ACCEPTED: 26-Oct-18
INCOMPLETE PUNCHLIST ITEMS CREDIT DUE TO S&WB: $0.00
CONTRACT LIQUIDATED DAMAGES DUE TO S&WB: $0.00
RETAINAGE INCLUDING FINAL CHANGE ORDER DUE TO CONTRACTOR: $111,318.97
TOTAL AMOUNT DUE TO S&WB: $0.00
CONTRACT DBE Participation goal: 36%
CONTRACT DBE Participation achieved: 4%
TOTAL CONTRACT AMOUNT ELIGIBLE FOR FEMA REIMBURSEMENT: $988,658.00
TOTAL CONTRACT AMOUNT NOT ELIGIBLE FOR FEMA REIMBURSEMENT: $1,237,721.34
SOURCE OF FUNDS: $100m Loan Revolving Fund

Vo Buarlan 12)1[18 Afulf
Kevin Braxton P.E, ' M.Ron Spooner, P. E: Jh

Program Supervisor Chief of Engineering



R-010-2019

RATIFICATION OF CHANGE ORDER NO. 4 FOR CONTRACT 1368 —
HAZARD MITIGATION GRANT PROJECT OAK STREET PUMPING
STATION

WHEREAS, the Sewerage and Water Board entered into Contract 1368 with MR
Pittman Group in the amount of $23,092,500.00 for FEMA funded repairs to the Oak
Street Pumping Station; and,

WHEREAS, this change order represents seven (7) work items, FCO’s 025 through 031
including additional potholing/excavations to investigate existing conditions, modified
backfill requirements set by the United States Army Corps of Engineers due to the
proximity of an excavation to the Mississippi River Levee, and the cleaning and closed-
circuit televising (CCTV) of the 48” raw water intake lines from the river to the
Carrollton Water Plant; and,

WHEREAS, this Change Order, in the amount of $831,352.85, brings the accumulated
Contract change order total to $4,423,221.30, or 19.2% of the original Contract value.

NOW THEREFORE BE IT RESOLVED, that approval of Change Order No. 4 for
Contract 1368 is ratified by the Sewerage and Water Board of New Orleans.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans,
do hereby certify that the above and foregoing
is a true and correct copy of a resolution adopted
at the Regular Meeting of the said Board,
duly called and held, according to law, on
January 16, 2019.

Ghassan Korban
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



Sewerage & Water Board

Inter-Office Memorandum

Date:  January 4, 2019

From: Bruce Adams

40,]/ Interim General Superintendent

To: Ghassan Korban
Executive Director

Re:  Contract Number 1368 - HAZARD MITIGATION GRANT PROJECT OAK STREET
PUMPING STATION.

Enclosed please find a recommendation from the Chief of Engineering for approval of Change
Order No. 4 for the above contract.

The awarded Construction cost for this Contract was $23,092,500.00 and construction
commenced upon the date of the “Commencement of Contract Time” letter dated April 17, 2017.
This Change Order also extends the contract by 19 calendar days for a total of 749 calendar days.
The required DBE participation on this Contract is 11% and the current participation is 5.96%.

This Change Order is in the amount of $831,352.85 represents 3.6% of the original bid amount
and brings the cumulative total Change Orders to $4,423,221.30 or 19.2% of the original bid
amount. Funds for this Change Order are available through the Hazard Mitigation Grant
Program.

This change order is comprised of the following seven field change orders:

FCO Number Description Amount
25 Valve 28 & 23 Additional Potholing $7,598.17
26 Valve 29 & 30 Potholing Phase 2 T&M $39,618.33
27 Clean and video 48" pipe NTE Price WCD-006 $457,404.55
28 Valve 26 Vault Fitting (same as RFC-016) $102,153.72
29 USACE Backfill Requirements Phase 1 $170,747.31
30 Fiber Optic Reroute New Fiber - Valve 29 & 30 $11,587.73
Area
31 25 Hz Transformer $42,243.04

I would appreciate you forwarding this to the attention of the appropriate committees of the
Board for consideration and approval.

cc: M. Ron Spooner
Christopher Bergeron



Sewerage & Water Board of New Orleans: Change Order Approval 2018
Form

Contract# __ 1368 P/O# Date: 12/20/18

Project Name: _Qak Street Pump Station Job/Project # 1368

Reason for Change Order: There are seven work items associated to this change order, please see FCO’s 24 through 31.

Change Order Amount: 5831,352.85 Contract Amount Prior To Change Order: $26,684.368.45
Original Contract Amount: $23,092,500.00 Total Spent to Date: $19,719,579.1¢
PWi#: HMGP 0039 Vendor: MR Pittman Group

C.P.Iltem # 112/ b C.P. ltem# / %  C.P.ltem# / %

Source of funding for Change Order:

System Funds: $ Bonds: $457,404.55 FEMA: $ Anticipated FEMA:_$ 373,948.30

Total Funding: $ 831,352.85

FUND Code CAP 112 ORGN Code _7100 ACTIVITY Code OBJECT Code 3296, 3300

Total Project Investment to Date: (Place total amount of contracts on projects)

1-Testing $4,151.00
2-Surveying $37,020.00
3-0-Basic Services - Preliminary Design Report 5401,341.38
3-1-Basic Services - Preliminary Design $111,043.53
3-2-Basic Services - Final Design S899,(27.66
3-4-Basic Services - Construction Administration 529502009
3-Basic Services Subtotal $1,706,432.66
4-Construction Management $612,060.70
6-Construction Contract Value to Date: $19,719,579.19
5-lnspection $505,689.42
7-Project Management $145,071.52
Total Investment to Date: $22,730,004.49

RECORDATION

o Is this change order more than 10% of the original contract and more than $100,000? Oyes X No

. Does this change order put the total % of change orders above 20% of the original contract and is it more than $100,000? [X] Yes ] No

»  Ifthe answer is yes to either one of these questions recordation is required by state law within 30 days. If the original contract and/or previous
change orders have not yet been recorded they must be recorded at this time.

VENDOR SELECTION AND DBE INFORMATION

»  Type of Procurement Used: [eShould always be RFP for amendments. ®]
e Local Vendor: [Oves [ No
*  DBE: X Yes [] No.If Yes, %_11

1




Sewerage & Water Board of New Orleans: Change Order Approval 2018
Form

ACTION CRITICAL
Objective consideration of alternatives: Describe other actions considered. If none, explain why

* | recommend approval forthe above project (If not recommending for approval, please indicate a reason below, and return this to the
previous signatory) 4

Date:

‘-—v-? !
*  Level Two (2) Project Managfa{',/s&WB, Engineering Department

Requested Response% i}
CI / ﬁ Date:
/
*ievel One (1) Manager, S&WB, Engineering Department
Date: [ZF&ZSE

« Deputy Director, GeneraFSuperintendent, S&WB, Engineering Department

RequegteghResponse Date:
Mﬂg%wﬂu UAV et Y

L] PDU, S&WB
Requested Response Date: _ / /

Date:
e  Executive Director, S&WB
Requested Response Date: _/ [
Date:
e  Director of Procurement, S&WB
Requested Response Date: _ / /
Date:
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R-009-2019

RATIFICATION OF CHANGE ORDER NO. 5 FOR CONTRACT 1395- WATER HAMMER
HAZARD MITIGATION- ELEVATED STORAGE TANKS

WHEREAS, the Sewerage and Water Board entered into Contract 1395 with B&K Construction
Co. for the FEMA funded construction of Water Hammer Hazard Mitigation Elevated Storage
Tanks in the bid amount of $33,570,152.00; and,

WHEREAS, this Change Order is a compilation of twelve Field Change Orders consisting of
changes to the contract include exterior floodlighting at both tanks; installing concrete pipe
supports and pressure transducers in accordance with ongoing Sycamore filter gallery emergency
repairs; installing a French drain at the Claiborne site to improve drainage; 30” overflow line
modifications in order to avoid conflicts; exploratory work for Panola feeder relocation; 14” line
modifications to correct flange misalignment; Claiborne parking lot design changes for improved
parking, landscaping, and lighting; approved overtime work to expedite bringing Claiborne tower
online; redirecting drainage from the Claiborne filter gallery exterior walls in advance of plant
roadway work; and,

WHEREAS, this Change Order, in the amount of $463,434.10, brings the accumulated Contract
change order total to $39,839,258.63 or 18.7% of the original contract value.

NOW THEREFORE BE IT RESOLVED, that approval of Change Order No. 5 for Contract
1395 is ratified by the Sewerage and Water Board of New Orleans.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans,
do hereby certify that the above and foregoing
is a true and correct copy of a resolution adopted
at the Regular Meeting of the said Board,
duly called and held, according to law, on
January 16, 2019.

Ghassan Korban
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



Sewerage & Water Board

Inter-Office Memorandum

Date: December 24, 2018

From: Bruce Adams, P.E. m %\
402/ Interim General Superintendent

To: Ghassan Korban
Executive Director

Re: Contract Number 1395 - Water Hammer Elevated Storage Tanks

Enclosed please find a recommendation from the Chief of Engineering for approval of Change
Order No. 4 for the above contract. The original contract amount was $33,570,152.00 and
work began on November 7, 2016 with a contract duration of 730 days. The Contract
Review Committee approved Contract 1395 with a DBE Goal of 5%.

Change Order No. 1 was ratified by the Board of Directors on May 17, 2017 in the
amount of $2,873,564.38, 8.6% of the original contract amount and added 185 days to the
contract duration. It largely comprised of a scope of work that had been removed from a
future Water Hammer Hazard Mitigation Construction Project, Contract 1376. This
work, additional piping, valves, a new valve vault, and associated electrical work,
allowed for the Panola Water Tower to stay in operation during the construction of
Contract 1376.

Change Order No. 2 was ratified by the Board of Directors on October 18, 2017 in the
amount of $1,151,980.76, 3.4% of the original contract amount and added 82 days to the
contract duration. This additional work included contract changes due to unforeseen
underground conditions, some minor design changes, and modifications to feeders
requested by Engineering.

Change Order No. 3 was ratified by the Board of Directors on April 6, 2018 in the
amount of $1,715,227.26, 5.1% of the original contract amount, and added 96 days to the
contract duration. Work in this change order consisted of installing a temporary
backwash system at the backwash gallery until the new system is constructed and
operational. This is a precautionary measure that is being taken by the Sewerage & Water
Board until the new system is commissioned sometime in late 2018 or early 2019, in the
event the existing system that was constructed in the 1930s experiences failure.

Change Order No. 4 was ratified by the Board of Directors on May 30, 2018 in the
amount of $528,334.23, 1.6% of the original contract amount, and added 71 days to the
contract duration. Work in this change order consisted of changes to the contract due to
unexpected construction conflicts and issues, or were determined during construction to
be appropriate for improving the long-term functionality of the sites.



Contract 1395
Water Hammer Elevated Storage Tanks
December 24, 2018 Page 2

These changes include rerouting electrical feeder 130B, feeder CPA, and feeder 506 DB
rerouting; performing exploratory work for valves to resolve issues with line stops,
modifying existing electrical switchgear to avoid replacing entire cabinet, installing
temporary FAA lighting atop both tanks, installing safety cages at the tower ladders,
emergency leak repair at the Sycamore Filter Gallery, adding three fire hydrants to the
new waterlines with associated 12 and 14” piping extensions, interior lighting changes
to conform with a photometric study, and including 14” and 24” expansion joints for
system flexibility.

This Change Order consists of changes to the contract to include exterior floodlighting
for the logos at both elevated storage tanks, in order to increase visibility and aesthetics
of the tank logos; installing concrete pipe supports and pressure transducers in
accordance with ongoing Sycamore filter gallery emergency repairs; installing a French
drain at the Claiborne site to improve drainage; 30” overflow line modifications in order
to avoid conflicts; Exploratory work for Panola feeder relocation; 14” line modifications
to correct flange misalignment; Claiborne parking lot design changes for improved
parking, landscaping, and lighting; approved overtime work to expedite bringing
Claiborne tower online; redirecting drainage from the Claiborne filter gallery exterior
walls in advance of plant roadway work.

Enclosed please find a recommendation from the Chief of Engineering for approval of
Change Order No. 5 for the above contract.

This Change Order is in the amount of $463,434.10, which represents 1.4% of the
original bid amount, and will extend the length of the Contract by 22 days. With the
ratification of this Change Order, the cumulative total of changes will amount to
$6,732,540.73 with a revised contract amount of $40,302,692.73.

I would appreciate you forwarding this to the attention of the appropriate committees of
the Board for consideration and approval.

cC: Bruce Adams, Interim General Superintendent
Ron Spooner, Chief of Engineering
Christopher Bergeron, Mechanical Engineering
Irma Plummer, EDBP
Dexter Joseph, Budget
Conestler Green, Purchasing
Rosita Thomas, Finance



Sewerage & Water Board of New Orleans: Change Order Approval 2018
Form

Contract # 1395 P/O# Date: 12/24/2018

Project Name: Water Hammer HMP — Elevated Storage Tanks Job/Project # 1395FEM

Reason for Change Order: _ FCO-049, -051, -052, -054, -055, -056, -057, -058, -059, -060, -061, -062 for logo floodlight installation, emergency

Sycamore filter repairs, French drain installation, Sycamore pressure transducers, T&M for Claiborne 30" overflow, pipe supports at Sycamore

filters, additional work for Claiborne French drain, Panola feeder exploration, 14" line modifications, Claiborne parking lot changes, Claiborne

overtime work, Claiborne filters wall drainage

Change Order Amount:___$463,434.10 Contract Amount Prior To Change Order: __ $39,839,258.63

Original Contract Amount: $33,570,152.00 Total Spent to Date: $34,653,404.25

PWi#: 18836 Vendor:_B&K Construction

C.P.ltem # 175 /100 % C.P. Item # / % CP ltem# / %

Source of funding for Change Order:

System Funds: $ Bonds: $107,902.05 FEMA: $ Anticipated FEMA;_S 355,532.05

Total Funding: $463,434.10

FUND Code CAP ORGN Code 7100 ACTIVITY Code OBJECT Code 3296

Total Project Investment to Date: (Place total amount of contracts on projects)

e Survey Phase S

e Desigh Phase $ 6,204,284.25

e Testing Phase $ 167,850.76

* Value of A/E Contract for this work to Date: $7,292,301.32

= Construction Contract Value to Date: $ 40,302,692.73

e Value of Project Management to Date: S

* Value of other Professional Services to Date: S

e Total Investment to Date: $ 53,967,129.06
RECORDATION

+ |s this change order more than 10% of the original contract and more than $100,000? [X] Yes 1 No

»  Does this change order put the total % of change orders above 20% of the original contract and is it more than $100,000? [X] Yes [ no

»  If the answer is yes to either one of these questions recordation is required by state law within 30 days. If the original contract and/or previous
change orders have not yet been recorded they must be recorded at this time.

VENDOR SELECTION AND DBE INFORMATION

»  Type of Procurement Used: Public Bid
. Local Vendor: |Z Yes [] No
» DBE: X ves [] No.if Yes, %5




Sewerage & Water Board of New Orleans: Change Order Approval 2018
Form

ACTION CRITICAL
Objective consideration of alternatives: Describe other actions considered. If none, explain why

®* |recommend approval fC}!‘ ab project (If not recommending for approval, please indicate a reason below, and return this to the
previous signatory) /%E

Date:

e Level Two (2) Project Manager, S&WB, Engineering Department

Requested Re%eD S S L
K,/ Date:

eLevel One (1) Manager, S&WB, Engineering Department

RWG D%ﬁfa’/ﬁ Date: [!%//?

v Uﬂ"
e Deputy Director, General Superintendent, S&WB, Engineering Department

Requested Response Dat [ [/
“irézéii" /%W Date: ’/7’/,?
[T

W/
° PDU, S&WB

Requested Response Date: __/  /

Date:
e  Executive Director, S&WB
Requested Response Date: _ / /
Date:
e  Director of Procurement, S&WB
Requested Response Date: __/ _/
Date:
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R-011-2019

RATIFICATION OF CHANGE ORDER NUMBER 1 FOR REQUISITION 140033 —
LEAK DETECTION SERVICES

WHEREAS, the Sewerage and Water Board of New Orleans entered into Requisition 140033
with Echologics, LLC for the amount of $954,000.00; and,

WHEREAS, the Contractor will perform additional leak detection throughout the City of New
Orleans; and,

WHEREAS, the Contractor will be granted five hundred twenty (550) additional Contract days
to complete the work; and,

WHEREAS, this first and final Change Order, in the amount of $1,000,000.00 is 104.8% of the
original Contract value.

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board of New Orleans
that Change Order Number 1 for Requisition 140033 is hereby approved.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans,
do hereby certify that the above and foregoing
is a true and correct copy of a resolution adopted at the Regular Meeting of
the said Board,
duly called and held, according to law, on
January 16, 2019.

Ghassan Korban
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date: 12/27/2018

\ 2
From: FI"ELQ;&“)E PE—"
Chiel ot Neyworks

To: Bruce Adams, PE
Interim General Superintendent

Subject: Requisition No. 140033 — Leak Detection Services
Summary Information for Change Order No. 1

Enclosed please find a recommendation for approval of Change order No. 1 for the above
captioned contract. This change order adds competitively bid items in order to maintain leak
detection services until the present procurement process is complete and a new contract is
awarded.

Original Contract Award Amount: $954,000.00
Contract Amount After One Exercised Renewal $1,908,000.00
Previously Approved Change Order Amount: $0.00

This Contract Change Order Amount: $1,000,000.00
Total Cumulative Dollar Contract Amount: $2,908,000.00
Contract DBE Participation 0%
Forecasted DBE Participation 0%

The Technical Services Department has reviewed this proposal and is recommending it for

approval.
I concur: Ma‘g Date: __{/4// 77
Brtce Adams, P:E!

M Interim General Superintendent

Cc:

Conestler Green, Procurement

Rosetta Thomas, Finance Director

Yolanda Grinstead, Legal Department.

Britton Husby, PM

David Cappel, PE., Head of Techincal Services Department






R-005-2019

RECOMMENDATION OF FUNDING FOR PROPOSALS FOR GREEN
INFRASTRUCTURE PROJECTS AND MAINTENANCE OF GREEN
INFRASTRUCTURE SITES

WHEREAS, green infrastructure is the mimicking of natural processes in order to
detain and retain water for the purposes of improving water quality, reducing localized
flooding, increasing green space, and reducing the heat island effect; and,

WHEREAS, the Sewerage & Water Board of New Orleans’ (SWBNO) Third Modified
Consent Decree requires SWBNO dedicate $2.5 million to green infrastructure projects
over a five year period, beginning in 2014; and,

WHEREAS, the Sewerage & Water Board has dedicated $1,656,382.00 to green
infrastructure projects to date; and,

WHEREAS, the remaining $843,618.00 must be dedicated by the Board to green
infrastructure project/s by December 31, 2018 in order to fulfill requirements under the
Consent Decree; and,

WHEREAS, a request for proposals (RFP) including two types of green infrastructure
work (Type 1: new project implementation and Type 2: existing project monitoring and
maintenance) was advertised to the public on September 19, 2018; and,

WHEREAS, four total proposal applications were received by the November 15, 2018
deadline; and,

WHEREAS, all received proposal applications were for Type 1 new project
implementation projects and none were received for Type 2 monitoring and
maintenance; and,

WHEREAS, the submitted scores compiled by the Purchasing Department represent
the recommendations of the selection committee, see attached RFP tabulation; and,

WHEREAS, the selection committee recommends awarding the highest scoring
proposal from Spackman Mossop Michaels, at a cost not to exceed $376,974.95; and,

WHEREAS, the Sewerage & Water Board will not issue the Notice of Proceed before
March 1, 2019, will result in the completion of the construction of the project by
December 22, 2019 and maintenance, education outreach and stormwater monitoring to
be completed by November 2, 2022; and,

WHEREAS, after the award of this proposal, the remaining balance to be awarded for
GI projects as required by the Third Modified Consent Decree is $466,643.05; and,

WHEREAS, the Sewerage & Water Board will be advertising a Request for Proposal
to solicit proposals to award the remaining balance; and,



R-005-2019

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board of
New Orleans that the recommendation of the General Superintendent to authorize the
dedication of funds to a selection of the above green infrastructure project(s), as chosen
by the Board of Directors.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on January 16, 2019.

Ghassan Korban,
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE AND WATER BOARD

Inter-Office Memorandum

Date: December 14, 2018

To: Ghassan Korban
Executive Director

From: Ann Wilson
Chief of Environmental Affairs

Re: 2018 Green Infrastructure RFP Resolution

| am requesting your signature for the attached green infrastructure award
resolution, R-005-2019. In order to remain in compliance with the 3™ Modified
Consent Decree, SWB must dedicate 2.5 million dollars to green infrastructure by
the end of 2018. Since 2014, $1,656,382.00 has been dedicated to green
infrastructure, leaving a total of $843,618.00 to be dedicated by year’s end.

On September 19, 2018, an RFP was issued for green infrastructure to be
installed on public land totaling $843,618.00. The RFP requested two types of
projects; Type 1 projects for new green infrastructure installation and Type 2
projects for maintenance of existing green infrastructure sites. Applicants were
allowed to submit questions through October 29, 2018. The deadline for proposal
submission was November 25, 2018.

SWB received four proposals by the deadline. All proposals received were
for Type 1 projects. No proposals for Type 2 projects were received. Proposals
were independently scored by a 6 member selection committee comprised of
planners, engineers, and other water and project management professionals.

The selection committee read their scores publically on Thursday,
November 29, 2018 at 1:00 pm. With a score of 444.5, the highest scoring proposal
was from Spackman Mossop Michaels for an Educational Stormwater Center for
$376,974.95.

With a score of 399, the second highest scoring proposal was from Hatch
Associates Consultants, Inc. for the installation of green infrastructure at three
SWB Pumping Stations for $480,353.00.

With a score of 385.5, the third highest scoring proposal was from Sankofa
Community Development Corporation for a wetland park and nature trail for
$200,000.00.



With a score of 302, the fourth highest scoring proposal was from Hanging
Gardens, LLC for an extension of the SWB green roof for $299,320.00.

The highest scoring project from Spackman Mossop Michaels is the only
project that can be awarded within the existing budget. The cost of the second
highest scoring proposal would exceed the available funds. Therefore, it is
recommended that only the Educational Stormwater Center from Spackman
Mossop Michaels be funded.

Sincerely,
Ann Wilson @



Education Stormwater Center Proposed by
Spackman Mossop Michaels

Factsheet
The Sewerage and Water Board of New Orleans (SWBNO) issued a request for proposals in 2018 for Green
Infrastructure education & outreach and demonstration projects on public land. Spackman P

Mossop Michaels (along with subcontractors Mullin Landscape Associates, Palmisano
and the Three C's Properties, Inc.), proposed an Education Stormwater Center at a total
project cost of $376,974.95 1o be implemented over 4.5 years.

'-:/_/ !.\;._

\Pide £
The project is located at 3501 Seine St, New Orleans, LA 70114 and has a project boundary \Q* ' e
of 83,535 square feet. The project is within the Paul Habans Charter School property at the “m—
Southwest corner of the school site. The project incorporates one section of the school building roof, which
drains info the project area and is bordered by residentially zoned property to the South and Texas Drive to
the West.

The stormwater concept design incorporates the use of five BMPs (see Figure 1). BMP 1 is proposed as a
Louisiana lIris rain garden. BMP 2 is proposed as a decorative River Rock Swale. BMP 3 is proposed as an
intensely planted Coastal Prairie rain garden. BMP 4 is proposed as shallow grass swale, which will receive
water from a portion of the adjacent street, Texas Drive, through a curb cut and channel under the sidewalk.
BMP 5 is proposed as a native Cypress Wetland rain garden. The BMPs proposed intend to capture, filter,
and detain stormwater. They are proposed to be sized for a minimum detention of the first 1.25 inches of a
10 yr. 24 hr. storm. The proposed total amount of water stored is 16,950 CF, which is 8,262 CF over the 8,688
CF of storage required.

The general scope of work for this project includes:
¢ Soil and Infiltration Testing, Schematic Design, Community Outreach, Preliminary Stormwater
Analysis, Stormwater Analysis Calculations, Final Plans, SWBNO Review and Permitting
Monitoring the project’s impact on stormwater flow.
¢ Education and community outreach events on site.
Operations and Maintenance (including Water Qudlity and Quantity Monmitoring)

{
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SEWERAGE AND WATER BOARD

Inter-Office Memorandum

Date: December 14, 2018

To: Conestler Green
Purchasing Department

From: Ann Wilson
Chief of Environmental Affairs

Re: 2018 Green Infrastructure RFP Resolution

In order to remain in compliance with the 3™ Modified Consent Decree, SWB
must dedicate 2.5 million dollars to green infrastructure by the end of 2018. Since
2014, $1,656,382.00 has been dedicated to green infrastructure, leaving a total of
$843,618.00 to be dedicated by year’s end.

On September 19, 2018, an RFP was issued for green infrastructure to be
installed on public land totaling $843,618.00. The RFP requested two types of
projects; Type 1 projects for new green infrastructure installation and Type 2
projects for maintenance of existing green infrastructure sites. Applicants were
allowed to submit questions through October 29, 2018. The deadline for proposal
submission was November 25, 2018.

SWB received four proposals by the deadline. All proposals received were
for Type 1 projects. No proposals for Type 2 projects were received. Proposals
were independently scored by a 6 member selection committee comprised of
planners, engineers, and other water and project management professionals.

The selection committee read their scores publically on Thursday,
November 29, 2018 at 1:00 pm. With a score of 444.5, the highest scoring proposal
was from Spackman Mossop Michaels for an Educational Stormwater Center for
$376,974.95.

With a score of 399, the second highest scoring proposal was from Hatch
Associates Consultants, Inc. for the installation of green infrastructure at three
SWB Pumping Stations for $480,353.00.

With a score of 385.5, the third highest scoring proposal was from Sankofa
Community Development Corporation for a wetland park and nature trail for
$200,000.00.



With a score of 302, the fourth highest scoring proposal was from Hanging
Gardens, LLC for an extension of the SWB green roof for $299,320.00.

The highest scoring project from Spackman Mossop Michaels is the only
project that can be awarded within the existing budget. The cost of the second
highest scoring proposal would exceed the available funds. Therefore, it is

recommended that only the Educational Stormwater Center from Spackman
Mossop Michaels be funded.

Sincerely,
L, Iypldr—
Ann Wilson @
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R-015-2019
2018 INDEPENDENT FINANCIAL AUDITING SERVICES CONTRACT

WHEREAS, the Sewerage and Water Board of New Orleans must produce and publish financial
statements audited by an accounting firm with a favorable national reputation; and

WHEREAS, the Board’s staff solicited public bids for independent financial auditing services
for one year with four one year renewal options; and

WHEREAS, the independent auditors desire to exercise the execution of the first renewal option
for independent financial auditing services for the calendar year 2018, at the terms and
conditions set forth in the RFP response to the Board on November 29, 2017; and

WHEREAS, funds for this service are included in the 2018 Budget; and

WHEREAS, the fee shall be $120,000 for calendar year 2018 financial auditing services, as
previously quoted and submitted in a separate sealed envelope to the Board on November 2,
2017; and

WHEREAS, staff recommends the approval and concurs with the engagement letter submitted
by Postlethwaite & Netterville for its 1% renewal option of four (4) one (1) year renewal options
with Bruno and Tervalon as DBE/Joint venture of 45% participation, for independent financial
auditing services; and

NOW, THEREFORE, BE IT RESOLVED by the Sewerage and Water Board of New Orleans
the approval of the 1% renewal option for independent financial auditing services with

Postlethwaite and Netterville and Bruno and Tervalon for the year 2018 for a total amount of
$120,000.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans
do hereby certify that the above and foregoing
is a true and correct copy of a Resolution said
Board, duly called and held, according to the

law on January 16, 2019

GHASSAN KORBAN
EXECUTIVE DIRECTOR
SEWERAGE & WATER BOARD OF NEW ORLEANS



GENERAL SUPERINTENDENT RECOMMENDATIONS
FOR THE JANUARY 16, 2019 MEETING

A. CONTRACT RENEWAL A brief summary is attached for your
review.

Item 1—-R-001-2019 — FIRST AND FINAL RENEWAL OF CONTRACT
FOR FURNISHING SODIUM HYPOCHLORITE —
REQ. NOS. AL170041 AND CM170039

B. CONTRACT FINAL ACCEPTANCE

Item 2 —R-003-2019 — CONTRACT 6259 — INSTALLATION OF
PERMANENT GENERATORS AT 5
DRAINAGE UNDERPASS STATIONS

—R-012-2019 — CONTRACT 1405 - SYCAMORE FILTER
GALLERY STRUCTURAL AND FILTER REHAB
AT FILTERS 21-24

—R-013-2019 — CONTRACT 1402 — REMOVING SILT FROM
THE NEW RIVER INTAKE



GENERAL SUPERINTENDENT RECOMMENDATIONS (CONT’D)
January 16, 2019

Page 2
1.
FIRST AND FINAL RENEWAL OF CONTRACT FOR
FURNISHING SODIUM HYPOCHLORITE
REQ. NOS. AL170041 AND CM170039
PROPOSAL:

The contractor, DPC Enterprises L.P., has requested that the Board renew their current
contract effective March 1, 2019, as allowed under this contract with no increase in cost
and with no change in terms and conditions of their original contract, with the total being
$1,663,200.00.

EVALUATION:

The original contract for Furnishing Sodium Hypochlorite was awarded to DPC
Enterprises L.P. by the Board at its meeting on January 22, 2018 in the total amount of
$1,663,200.00. If approved, this would be the first and final renewal as allowed under
the terms of the contract. Funds for this project are budgeted under Account Codes 4224
(Chemicals-New Orleans) and 3244(Chemicals-Algiers) and Object Code 4745 (Highest
Hypochlorite).

RECOMMENDATION:

It is recommended that the Board approve this first and final renewal to DPC
Enterprises L.P. in the total amount of $1,663,200.00.



GENERAL SUPERINTENDENT RECOMMENDATIONS (CONT’D)
January 16, 2019
Page 3

REPORT OF FINAL ACCEPTANCE

PROPOSAL:

Contract 6259, Contract 1405, and Contract 1402 be considered for acceptance.

EVALUATION:

Contract 6259 — Industrial and Mechanical Contractors, Inc. Total Contract Bid
$1,438,610.00. Total Contract Expenditure $2,226,379.34. Date Notice To Proceed
Issued September 5, 2017. Date Work Accepted October 26, 2018. The DBE
Participation Goal is 36%. The DBE Participation Achieved is 34%.

Contract 1405 — ML.R. Pittman Group, LLC — Sycamore Filter

Gallery Structural and Filter Rehab at Filters 21-24. Total Contract Bid $2,049,000.00.
Total Contract Expenditure $2,052,160.85. Date Notice To Proceed Issued May 14,
2018.

Date Work Accepted October 29, 2018. The DBE Participation Goal is 20%. The DBE
Participation Achieved is 23%.

Contract 1402 — Durward Dunn, Inc. — Removal of Silt from the New River Intake.

Total Contract Bid $100,050.00. Total Contract Expenditure $100,050.00. Date Notice

To Proceed Issued April 24, 2018. Date Work Accepted August 4, 2018. The DBE

Participation Goal is 0%. The DBE Participation Achieved is 0%.
RECOMMENDATION:

The above contracts are recommended for acceptance.

BHA
RJANI19.GSR



R-001-2019

FIRST AND FINAL RENEWAL OF CONTRACT FOR FURNISHING SODIUM
HYPOCHLORITE - REQ. NOS. AL170041 AND CM170039

WHEREAS, under the provisions of the contract, the Board, with the contractor’s concurrence,
reserves the right to extend the contract with no increase in the cost of services and no change in
terms and conditions; and

WHEREAS, the contractor, DPC Enterprises L.P., desires to exercise its renewal option as
allowed under this contract with the total being $1,663,200.00 for Furnishing Sodium
Hypochlorite.

NOW, THEREFORE, BE IT RESOLVED, that the request of DPC Enterprises L.P. for this
first and final renewal, effective March 1, 2019, is hereby approved.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans,
do hereby certify that the above and foregoing
is a true and correct copy of a Resolution adopted
at the Regular Monthly Meeting of said Board,
duly called and held, according to law, on
January 16, 2019.

GHASSAN KORBAN,
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-003-2019

RATIFICATION OF CHANGE ORDER NO. 3 AND FINAL ACCEPTANCE AND CLOSE
OUT FOR CONTRACT 6259 - INSTALLATION OF PERMANENT GENERATORS AT 5
DRAINAGE UNDERPASS STATIONS

WHEREAS, the Sewerage and Water Board entered into Contract 6259 with Industrial and
Mechanical Contractors, Inc. to install permanent emergency generators at 5 underpass stations in
the bid amount of $1,438,610, and

WHEREAS, Contract 6259 is ready for Final Acceptance by the Sewerage & Water Board of
New Orleans, and

WHEREAS, the General Superintendent in his report has recommended that this contract receive
final acceptance and be closed out.

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board of New Orleans
that the recommendation of the General Superintendent to authorize final acceptance and to close
out Contract 6259, is hereby approved.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans,
do hereby certify that the above and foregoing
is a true and correct copy of a Resolution adopted
at the Regular Monthly Meeting of said Board,
duly called and held, according to law, on
January 16, 2019.

GHASSAN KORBAN,
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-012-2019

CONTRACT 1405 - FINAL ACCEPTANCE AND CLOSE OUT OF SYCAMORE FILTER
GALLERY STRUCTURAL AND FILTER REHAB AT FILTERS 21-24

WHEREAS, the Sewerage and Water Board entered into Contract 1405 with M.R. Pittman Group,
LLC. to rehab four filters at the Sycamore Filter Gallery, and

WHEREAS, the rehab included installing new filter media, new structural steel columns and
beams, and new control valves, and

WHEREAS, Contract 1405 is ready for Final Acceptance by the Sewerage & Water Board of
New Orleans, and

WHEREAS, the Interim General Superintendent in his report has recommended that this contract
receive final acceptance and be closed out.

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board of New Orleans
that the recommendation of the Interim General Superintendent to authorize final acceptance and
to close out Contract 1405, is hereby approved.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans,
do hereby certify that the above and foregoing
is a true and correct copy of a Resolution adopted
at the Regular Monthly Meeting of said Board,
duly called and held, according to law, on
January 16, 2019.

GHASSAN KORBAN,
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-013-2019

CONTRACT 1402- REMOVAL OF SILT FROM THE NEW RIVER INTAKE

WHEREAS, the Sewerage and Water Board entered into Contract 1402 with Durward Dunn,
Inc. to remove silt from the New River Intake, and

WHEREAS, Contract 1402 is ready for Final Acceptance by the Sewerage & Water Board of
New Orleans, and

WHEREAS, the Interim General Superintendent in his report has recommended that this contract
receive final acceptance and be closed out.

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board of New Orleans
that the recommendation of the Interim General Superintendent to authorize final acceptance and
to close out Contract 1402, is hereby approved.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans,
do hereby certify that the above and foregoing
is a true and correct copy of a Resolution adopted
at the Regular Monthly Meeting of said Board,
duly called and held, according to law, on
January 16, 2019.

GHASSAN KORBAN,
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE AND WATER BOARD OF NEW ORLEANS

January 9, 2019

Finance and Administration Committee
Sewerage and Water Board of New Orleans
New Orleans, Louisiana

Re: Financial Results through November 2018

Attached are the Statement of Revenues, Expenses, and Changes in Net Position with budget and prior year
comparisons for the water, sewer, drainage and total systems through November 2018. The Variance
Indicators for Financial Results through November 2018 is also attached. Also, attached is the Unrestricted
Cash in days through November 2018.

Operating Revenues:
Water System Fund (pages 7 and 8, line 5) November 2018 MTD operating revenues of $7,845,688
is $1,214,546 (or 13.4%) less than budgeted and $1,339,196 (or 20.6%) more than November 2017
MTD. November 2018 YTD operating revenues of $79,761,631 is $19,900,938 (or 20.0%) less than
budgeted and $3,475,543 (or 4.2%) less than November 2017 YTD.
Sewer System Fund (pages 13 and 14, line 5) November 2018 MTD operating revenues of
$9,977,634 is $877,307 (or 8.1%) less than budgeted and $1,753,320 (or 21.3%) more than November
2017 MTD. November 2018 YTD operating revenues of $101,981,377 is $17,422,972 (or 14.6%) less
than budgeted and $1,524,401 (or 1.5%) more than November 2017 YTD.
Drainage System Fund (pages 19 and 20, line 5) November 2018 MTD operating revenues of
$2,539 (or 100%) more than budgeted and is $952,950 (or 99.7%) less than November 2017 MTD.
November 2018 YTD operating revenues of $109,516 (or 100%) more than budgeted and is
$1,102,295 (or 91.0%) less than November 2017 YTD.
Total System Funds (pages 1 and 2, line 5) November 2018 MTD operating revenues of $17,825,861
is $2,089,313 (or 10.5%) less than budgeted and $2,139,566 (or 13.6%) more than November 2017
MTD. November 2018 YTD operating revenues of $181,852,524 is $37,214,395 (or 17.0%) less than
budgeted and $3,053,437 (or 1.7%) less than November 2017 YTD.

Operating Expenses:
Water System Fund (pages 7 and 8, line 18) November 2018 MTD operating expenses of
$5,880,701 is $3,211,614 (or 35.3%) less than budgeted and  $1,896,235 (or 24.4%) less than
November 2017 MTD. November 2018 YTD operating expenses of $83,588,078 is $16,427,385 (or
16.4%) less than budgeted and $5,782,413 (or 7.4%) more than November 2017 YTD.
Sewer System Fund (pages 13 and 14, line 18) November 2018 MTD operating expenses of
$7,938,986 is $2,239,216 (or 22.0%) less than budgeted and $1,195,233 (or 17.7%) more than
November 2017 MTD. November 2018 YTD operating expenses of $91,899,478 is $20,060,743 (or
17.9%) less than budgeted and $17,730,275 (or 23.9%) more than November 2017 YTD.
Drainage System Fund (pages 19 and 20, line 18) November 2018 MTD operating expenses of
$3,667,429 is $2,731,819 (or 42.7%) less than budgeted and $6,113,426 (or 62.5%) less than
November 2017 MTD. November 2018 YTD operating expenses of $70,199,403 is $192,320 (or
0.3%) less than budgeted and  $6,415,917 (or 10.1%) more than November 2017 YTD.
Total System Funds (pages 1 and 2, line 18) November 2018 MTD operating expenses of
$17,487,115 is $8,182,649 (or 31.9%) less than budgeted and $6,814,428 (or 28.0%) less than
November 2017 MTD. November 2018 Y TD operating expenses of $245,686,959 is $36,680,448 (or
13.0%) less than budgeted and $29,928,604 (or 13.9%) more than November 2017 YTD.



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Net Non-Operating Revenues:

Water System Fund (pages 7 and 8, line 28) November 2018 MTD non-operating revenues of
$21,731 is $247,696 (or 91.9%) less than budgeted and $28,658 (or 56.9%) less than November
2017 MTD. November 2018 YTD net non-operating revenues of $375,675 is $2,588,016 (or
87.3%) less than budgeted and $508,460 (or 57.5%) less than November 2017 YTD.

Sewer System Fund (pages 13 and 14, line 28) November 2018 MTD non-operating revenues of
$111 is $252,769 (or 100.0%) less than budgeted and $24,890 (or 99.6%) less than November
2017 MTD. November 2018 YTD net non-operating revenues of $164,389 is $2,617,294 (or
94.1%) less than budgeted and $452,583 (or 73.4%) less than November 2017 YTD.

Drainage System Fund (pages 19 and 20, line 28) November 2018 MTD non-operating revenues
of $136,739 is $35,514 (or 35.1%) more than budgeted and $39,071 (or 40.0%) more than
November 2017 MTD. November 2018 YTD net non-operating revenues of $54,617,119 is
$4,034,502 (or 8.0%) more than budgeted and $1,163,411 (or 2.1%) less than November 2017
YTD.

Total System Funds (pages 1 and 2, line 28) November 2018 MTD non-operating revenues of
$158,581 is $464,951 (or 74.6%) less than budgeted and $14,477 (or 8.4%) less than November
2017 MTD. November 2018 YTD net non-operating revenues of $55,157,183 is $1,170,809 (or
2.1%) less than budgeted and $2,124,454 (or 3.7%) less than November 2017 YTD.

Income Before Contributions in Aid of Construction:

Water System Fund (pages 7 and 8, line 29) November 2018 MTD income before contributions of
$1,986,718 is $1,749,373 (or 737.1%) more than budgeted and $3,206,773 (or 262.8%) more than
November 2017 MTD. November 2018 YTD income before capital contributions of -$3,450,772 is
$6,061,569 (or 232.2%) less than budgeted and $9,766,416 (or 154.6%) less than November 2017
YTD.

Sewer System Fund (pages 13 and 14, line 29) November 2018 MTD income before contributions of
$2,038,759 is $1,109,140 (or 119.3%) more than budgeted and $533,197 (or 35.4%) more than
November 2017 MTD. November 2018 YTD income before capital contributions of $10,246,288 is
$20,477 (or 0.2%) more than budgeted and $16,658,457 (or 61.9%) less than November 2017 YTD.

Drainage System Fund (pages 19 and 20, line 29) November 2018 MTD income before
contributions of -$3,528,151 is $2,769,872 (or 44.0%) more than budgeted and $5,199,547 (or
59.6%) more than November 2017 MTD. November 2018 YTD income before capital contributions
of -$15,472,768 is $4,336,337 (or 21.9%) more than budgeted and $8,681,623 (or 127.8%) less than
November 2017 YTD.

Total System Funds (pages 1 and 2, line 29) November 2018 MTD income before contributions of
$497,326 is $5,628,384 (or 109.7%) more than budgeted and $8,939,517 (or 105.9%) more than
November 2017 MTD. November 2018 YTD income before capital contributions of -$8,677,251 is
$1,704,755 (or 24.4%) less than budgeted and $35,106,495 (or 132.8%) less than November 2017
YTD.



SEWERAGE AND WATER BOARD OF NEW ORLEANS

The balances of funds from the Series 2014 bond proceeds available for capital construction as of
November 30, 2018 are:

Water Sewer Total
Original Balance $ 144,135.19 B $ 144,135.19
Less Disbursements - - g
Plus Reimbursements - - S
Plus Income 118.47 - 118.47
Ending Balance $ 144,253.66 - $ 144,253.66

The balances of funds from the Series 2015 bond proceeds available for capital construction as of
November 30, 2018 are:

Water Sewer Total
Original Balance $ 10,870,230.31 $ 5,922.77 $ 10,876,153.08
Less Disbursements (3,500,000.00) . (3,500,000.00)
Plus Reimbursements % = "
Plus Income 6,605.67 3.89 6,609.56
Ending Balance $ 7,376,835.98 $ 5,926.66 $ 7,382,762.64
Total $7,521,089.64 $5,926.66 $7,527,016.30

The days-of-cash at November 30, 2018 were 131 days for the water system, 49 days for the sewer system, 0
days for the drainage system and 67 days for the total systems. Combined the total system results were below
the minimum policy target of 180 days. Individually, water, sewer, and drainage system did not meet its policy
target of 180 days.

The projected coverage for the year ending November 30, 2018, based upon financial results through
November 30, 2018, remains at the budgeted levels of 0.85 times for the water system and 1.58 times for the
sewer system. Water system is below the policy target of 1.50 times and below the bond covenant minimum of
1.25. Sewer system result is above the policy target of 1.50 times and above the bond covenant minimum of
1.25.

Certification. In connection with the accompanying monthly financial report of the Sewerage and Water
Board of New Orleans for the period ended November 30, 2018, I hereby certify that, to my knowledge, the
information contained in the report fairly presents, in all material respects, the financial condition and results of
the Board.

b s

Rosita Thomas
Finance Administrator
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Sewerage and Water Board of New Orleans
Total System Unrestricted Cash and Cash Equivalents
in Days of O&M Expenses at Month End November 2018

Description: Establish and maintain an effective balance
between long-term debt, assets values, operations and
maintenance expenditures, and operating revenues.

EUM Attribute:
Financial Viability

Constituency:
Suppliers and
Bondholders

Currently Meeting
Goal: No

Objective: Provide adequate
cash to pay invoices on a

timely basis

Process Operating

Within Control Limits:

No

Analysis

Goal: Cash balance of
at least 180 days of
O&M expenses.

Trend: Unfavorable

Monthly cash balances have remained stable except for repayment of previous inter-system loans. Note:
Reclassification of certain currents assets from restricted to unrestricted in October 2013 resulted in higher
unrestricted balances.

Plans for Improvement

Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan.

700

S b . S G S O O O

600
500
400
‘
300
200
100
0
Jan
2016 234.7
2017 236.4

2018 1326

2N1A

—— Measuremenl

Feb Mar Apr
257.4  309.3 3027
255.0 279.2 2759
1306 1396 1181

55553
2017
----- Average
Data Table
May Jun
321.7 324.2
266.7 254.8
106.3 92.9

2N18

— == |inear (Measurement)

Sep Oct Nov Dec
304.1 302.0 289.7 269.0
2634 2210 2272 1851

52.9 64.7 67.2



Sewerage and Water Board of New Orleans
Water System Unrestricted Cash and Cash Equivalents
in Days of O&M Expenses at Month End November 2018

EUM Attribute:
Financial Viability

Constituency:
Suppliers and
Bondholders

Currently Meeting

Description: Establish and maintain an effective balance
between long-term debt, assets values, operations and
maintenance expenditures, and operating revenues.

Objective: Provide adequate Goal: Cash balance

cash to pay invoices on a
timely basis

Process Operating

of at least 180 days of
O&M expenses.

Trend: Favorable

Within Control Limits:
Yes

Goal: No

Analysis
Monthly cash balances have remained stable except for repayment of previous inter-system loans. Note:
Reclassification of certain current assets from restricted to unrestricted in October 2013 resulted in higher
unrestricted balances.

Plans for Improvement
Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan.
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e \easurement =00  ===== Average Goal o= = |jnear (Measurerment)
Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2016 200.6 184.5 187.7 178.0 183.0 171.5 163.5 165.9 158.9 162.2 189.3 197.3
2017 196.2 191.3 190.9 188.7 188.1 187.2 187.8 198.2 187.2 168.8 182.7 153.0
2018 130.1 124.7 119.0 102.4 96.4 130.0 124.7 112.2 106.0 121.7 131.9



Sewerage and Water Board of New Orleans
Sewer System Unrestricted Cash and Cash Equivalents
in Days of O&M Expenses at Month End November 2018

EUM Attribute:
Financial Viability

Constituency:
Suppliers and
Bondholders

Currently Meeting
Goal: No

Description: Establish and maintain an effective balance
between long-term debt, assets values, operations and
maintenance expenditures, and operating revenues.

Objective: Provide adequate Goal: Cash balance
cash to pay invoices on a of at least 180 days of
timely basis O&M expenses.
Process Operating Trend: Unfavorable
Within Control Limits:
No

Analysis

Monthly cash balances have remained stable except for repayment of previous inter-system loans. Note:
Reclassification of certain current assets from restricted to unrestricted in October 2013 resulted in higher

unrestricted balances.

Plans for Improvement

Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan.
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May Jun Jul Aug Sep Oct Nov Dec
403.7 4195 4564 4331 4387 4449 4051 383.9
308.7 2944 3093 3146 3179 3093 3153 2467
155.4 64.4 37.7 35.9 39.6 56.1 496



Sewerage and Water Board of New Orleans
Drainage System Unrestricted Cash and Cash Equivalents
in Days of O&M Expenses at Month End November 2018

EUM Attribute: Description: Establish and maintain an effective balance
Financial Viability between long-term debt, assets values, operations and
maintenance expenditures, and operating revenues.

Constituency: Objective: Provide adequate Goal: Cash balance
Suppliers and cash to pay invoices on a of at least 180 days of
Bondholders timely basis O&M expenses.
Currently Meeting Process Operating Trend: Unfavorable
Goal: No Within Control Limits:
No
Analysis

Monthly cash balances typically increase during the first quarter from property tax collections and then
decrease for the remainder of the year. The long-term goal will not be met until a new revenue stream for the
drainage system is created and implemented.

Plans for Improvement
Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan.
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2016 2879 3216 2994 4192 4575 4666 360.3 3983 3753 3512 306.8 2337
2017 209.5 333.3 4327 4008 3371 3075 2476 3403 3024 1392 130.2 1191
2018 56.1 69.0 2181 188.2 33.6 81.6 3.8 7.5 0 0 0



Sewerage and Water Board of New Orleans
Comparative Variance Indicators for Financial Results
Through November 2018

Changes in Net Position Total Water Sewer Drainage
with Prior Year Comparisons

Revenues .

Operating Expenses

Non-Operating Revenues and Expenses

Income before Capital Contributions

atement of Revenues, Expenses, and
Changes in Net Position Total Water Sewer Drainage
with Budget Comparisons

Revenues

Operating Expenses . .

Non-Operating Revenues and Expenses

Income before Capital Contributions

Statement of Net Position

with Prior Year Comparisons Total Wiaten BEWEE Drainage

Plant, Property, and Equipment

Restricted Current Assets

Unrestricted Designated Current Assets

Unrestricted Undesignated Current Assets

Net Position

Long-Term Liabilities

Current Liabilities from Unrestricted Assets

Current Liabilities from Restricted Assets

Statement of Cash Flows

with Prior Year Comparisons otar VYAEN e Drainage

Operating Activities

Non-Capital Financing Activities

Capital and Related Financing Activities

Investing Activities

Net Increase in Cash

Yellow = Unfavorable Variance / No Action Recommended




Project Delivery Unit

December 2018 Closeout Snapshot

% # OBLIGATED POTENTIAL # OBLIGATED of Pri'ects OBLIGATED
Hurricane Katrina Project FEMA Oblicated FEMA Revenue FEMA Obligation Financiall of Projects Value of Projects Value of Projects of Projects | Value of Projects % % Submittfad but Value of Projects
Count g Received per LAPA Balance Com Ietey Submitted for Submitted for Submitted to Officially Officially Submitted | Closed Not Officiall Submitted but Not
P Closeout Closeout Closeout Closed Closed Closed y Officially Closed
St. Joseph Headquarters 20 $ 2,256,521.04 | $ 1,402,516.25 | $ 854,004.79 62% 19 $ 1,155,924.05 | $ 2,128,614.05 14 $ 462,456.56 95% 70% 5 $ 693,467.49
Central Yard 42 $ 27,803,087.23 | $ 25,995,808.50 | $ 1,897,278.73 93% 40 $ 26,883,344.18 | $ 25,531,344.18 24 $ 6,156,321.54 95% 57% 16 $ 20,727,022.64
Wastewater Treatment Plant 128 $ 90,676,666.76 | $ 76,324,880.54 | $ 14,351,786.22 84% 127 $ 84,812,158.76 | $ 81,401,781.76 110 $ 29,296,472.53 99% 86% 17 $ 55,515,686.23
Carrollton Water Plant 55 $ 75,245,346.48 | $ 64,661,828.16 | $ 10,583,518.32 86% 53 $ 13,673,227.88 | $ 13,967,427.88 42 $  7,641,954.18 96% 76% 11 $ 6,031,273.70
Distribution Network 27 $ 196,982,528.55 | $ 160,796,418.99 | $ 36,186,109.56 82% 25 $ 116,490,014.08 | $ 120,757,419.08 14 $ 27,889,519.69 93% 52% 11 $ 88,600,494.39
JIRR 2 $ 268,448,968.15 | $ 3,369,867.79 | $ 265,079,100.36 1% 0 $ - $ - 0 $ - 0% 0% 0 $ -
Donors 53 $ 68,387,383.70 | $ 54,228,733.82 | $ 14,158,649.88 79% 0 $ - $ - 0 $ - 0% 0% 0 $ -
Pump Stations 166 $ 81,315,996.30 | $ 69,906,279.38 | $ 11,409,716.92 86% 156 $ 69,240,965.03 | $ 71,304,214.03 134 $ 42,732,866.34 94% 81% 22 $ 26,508,098.69
Total 493 $ 811,206,498.21 | $ 456,686,333.43 | $ 354,520,164.78 56% 420 $ 312,255,633.98 | $ 315,090,800.98 338 $ 114,179,590.84 85% 69% 82 $ 198,076,043.14
% # OBLIGATED POTENTIAL # OBLIGATED of Prf)'ects OBLIGATED
Hurricane Gustay Project FEMA Obligated FEMA Revenue FEMA Obligation Financiall of Projects Value of Projects Value of Projects of Projects | Value of Projects % % Submittjed but Value of Projects
Count g Received per LAPA Balance Com Ietey Submitted for Submitted for Submitted to Officially Officially Submitted | Closed Not Officiall Submitted but Not
P Closeout Closeout Closeout Closed Closed Closed y Officially Closed
Total 9 $ 668,689.06 | $ 668,689.06 | $ - 100% 9 $ 668,689.06 | $ 668,689.06 7 $ 379,368.75 100% 78% 2 $ 289,320.31
% # OBLIGATED POTENTIAL # OBLIGATED of Pr#:)jects OBLIGATED
. Project . FEMA Revenue FEMA Obligation . . of Projects Value of Projects Value of Projects of Projects | Value of Projects % % . Value of Projects
H |
urricane fsaac Count | FEMAODligated 1 oo cived per LAPA Balance Fc'r(‘)?T:‘C:Z‘lLy Submitted for|  Submitted for Submitted to Officially Officially | Submitted | Closed S,\luobt”g)']f]ffgatl’ft Submitted but Not
P Closeout Closeout Closeout Closed Closed Closed y Officially Closed
Total 8 $ 1,554,775.01 | $ 955,019.44 | $ 599,755.57 61% 1 $ 454020 | $ 4,540.20 1 $ 4,540.20 13% 13% 0 $ -
% # OBLIGATED POTENTIAL # OBLIGATED of Prijects OBLIGATED
. Project . FEMA Revenue FEMA Obligation . . of Projects Value of Projects Value of Projects of Projects | Value of Projects % % . Value of Projects
T I St Nat . . . . . . . -
ropical storm Hate Count FEMA Obligated Received per LAPA Balance Fégﬁc::lzy Submitted for Submitted for Submitted to Officially Officially Submitted | Closed ?\juobtrggiegabllut Submitted but Not
P Closeout Closeout Closeout Closed Closed Closed y Officially Closed
Total 2 $ 439,728.39 | $ - $ 439,728.39 0% 0 $ - $ - 0 $ - 0% 0% 0 $ -
% 4 OBLIGATED POTENTIAL # OBLIGATED % % of Pri'ects OBLIGATED
Hurricane Katrina HMGP | Contract FEMA Obligated FEMA Revenue FEMA Obligation Financially of Contracts Value of Projects Value of Projects of Projects | Value of Projects Submoitted Clozed Submitt{ed but Value of Projects
Hazard Mitigation No. Count g Received per LAPA Balance Complete Completed Submitted for Submitted to Officially Officially Not Officiall Submitted but Not
P Closeout Closeout Closed Closed Closed y Officially Closed
Retrofit of Power House 39 10 $ 109,204,525.00 | $ 93,653,306.12 | $ 15,551,218.88 86% 2 $ - $ - 0 $ - 0% 0% 0 $ -
Flood Mitigation of 9 SPS 6 9 $ 19,987,722.00 | $ 19,076,237.25 | $ 911,484.75 95% 8 $ - $ - 0 $ - 0% 0% 0 $ -
Total 19 $ 129,192,247.00 | $ 112,729,543.37 | $ 16,462,703.63 87% 10 $ - $ - 0 $ - 0% 0% 0 $ -
% 4 OBLIGATED POTENTIAL # OBLIGATED % % of Prijects OBLIGATED
Hurricane lke HMGP | Project . FEMA Revenue FEMA Obligation Financially Value of Projects Value of Projects of Projects | Value of Projects . . Value of Projects
Hazard Mitigation No. Count FEMA Obligated Received per LAPA Balance Complete Oéfn(;nfgigs Submitted for Submitted to Officially Officially Submitted | Closed S’\luot;rgg:ecdiatl)lut Submitted but Not
P Closeout Closeout Closed Closed Closed y Officially Closed
Five Underpass Generators 2 1 $ 988,658.00 | $ 839,129.23 | $ 149,528.77 85% 0 $ - $ - 0 $ - 0% 0% 0 $ -
Total 1 $ 988,658.00 | $ 839,129.23 | $ 149,528.77 85% 0 $ - $ - 0 $ - 0% 0% 0 $ -
TOTALS FEMA Obligated FEMA Revenue Received | FEMA Obligation Balance
$ 944,050,595.67 | $ 571,878,714.53 | $ 372,171,881.14




! ) SEWERAGE AND WATER BOARD
Inter-Office Memorandum

Thru:

From:

January 3, 2019

Ghassan Korban, Executive Director

Irma Plummer, EDBP Director @

Veronica Christmas, EDBP Compliance Ofﬁce

Re: EDBP Contract Summary - December 2018

Analyses conducted by EDBP

For the month of December 2018, the EDBP Department did not receive any contracts to review.

Construction Review Committee Recommendations

The Construction Review Committee did not convene for the month of December 2018 because there
were no new projects submitted for review.

Staff Contract Review Committee Recommendations

The Staff Contract Review Committee convened Thursday, December 13, 2018 and made the
following recommendations:

OPEN MARKET CONTRACTS
1. Delivery Of Portland Cement Concrete

Budget Amount: $250,000.00
Recommended Percentage Goal: 0%
Justification: There are no areas for subcontracting
Renewal Option(s) One (1) year with one (1) year renewal option

2. FURNISHING “The sale of junked automobiles, small pickups, medium trucks, trailers and
other heavy equipment
Budget Amount: N/A
Recommended Percentage Goal: N/A
Justification: This contract does not lend itself to DBE participation
Renewal Option(s): None

3.  Request for Furnishing Fire Extinguisher Service To The Sewerage & Water Board of New

Orleans

Budget Amount: $61,500.00

Recommended Percentage Goal: 5%

Renewal Option(s): One (1) year with one (1) year renewal option



EDBP Department Summary -December 2018

10.

Furnishing Liquid Polyphosphate

Budget Amount: $400,000.00
Recommended Percentage Goal: 0%
Justification: This product is manufactured and subsequently shipped by the

manufacturer in specially lined pneumatic trailers to our
facilities in dedicated transport equipment.
Renewal Option: One (1) year with one (1) year renewal option

RFP For Furnishing Office Space In Or Near The Central Business District Of New Orleans,
La To The Sewerage & Water Board Of New Orleans

Budget Amount: $180,000.00

Recommended Percentage Goal: 0%

Justification: This contract does not lend itself to DBE participation

Renewal Option: Three (3) years with three (3) one (1) year renewal options
RENEWAL CONTRACTS

Furnishing Collection Enforcement Services For Delinquent Accounts

Budget Amount: $125,000.00

Renewal Option: First of Four (4) - One (1) year renewal options

Renewal Cost: $125,000.00

Percentage Goal: 0%

Prime Contractor: IC SYSTEM, INC.

Furnishing Lime to the Carrollton Plant

Budget Amount: $650,000.00

Renewal Option: First and Final One (1) year renewal option

Renewal Cost: $642,775.00

Percentage Goal: 0%

Prime Contractor: Cheney Lime & Cement Company Manufacturers

Renewal of Contract for Furnishing Sodium Hypochlorite to the Carrollton and Algiers
Water Plants

Budget Amount: $1,663,200.00

Renewal Option: First and Final One (1) year renewal option
Renewal Cost: $1,663,200.00

Percentage Goal: 0%

Prime Contractor; * DPC Enterprises

Renewal of Contract for Furnishing and Delivering Automotive Batteries (Garage I)

Budget Amount: $23,733.40

Renewal Option: First and Final One (1) year renewal option
Amount Spent: $20,122.86

Percentage Goal: 0%

Prime Contractor: NAPA Auto and Truck Parts

Renewal of Contract for Furnishing and Delivering Automotive Batteries (Garage II)

Budget Amount: $34,661.75

Renewal Option: First and Final One (1) year renewal option
Amount Spent: $8.872.32

Percentage Goal: 0%

Prime Contractor: NAPA Auto and Truck Parts

Page | 2



EDBP Department Summary -December 2018

11. Renewal for Furnishing Complete Fleet Tire Service

Budget Amount: $319,044.55

Renewal Option: First and Final Renewal Year
Amount Spent: $264,672.94

Percentage Goal: 20%

Goal Achieved: 37.10%

Prime Contractor: Southern Tire Mart

The Staff Contract Review Committee convened Friday, December 21, 2018 and made the following
recommendations:

OPEN MARKET CONTRACTS

1) Furnishing Air Conditioning & Heating Maintenance for Central Yard

Budget Amount: $75,000.00

Recommended Percentage Goal: 0%

Justification: Cannot be subdivided

Renewal Option: One (1) year, with two (2) - one (1) year renewal options

2) RFP Furnishing Fuel Services

Budget Amount: $2,000,000.00

Recommended Percentage Goal: 0%

Justification: Cannot be subdivided

Renewal Option: One (1) year, with five (5) - one (1) year renewal options

3) Administrative Hearing Officers

Rate: $75.00 Per Hour

Recommended Percentage Goal: 0%

Justification: Cannot be subdivided

Renewal Option: One (1) year, with five (5) - one (1) year renewal options

4) Actuarial Consulting Services
Recommended Percentage Goal: 0%

Justification: Cannot be subdivided
Renewal Option: One (1) year, with five (5) - one (1) year renewal options
RENEWAL CONTRACT
5) Renewal for Furnishing Aerosol, Janitorial & Industrial Chemicals
Budget Amount: $355,000.00
Amount Spent: $154,180.00
Percentage Goal: 30%
Goal Achieved: 21.15%
Renewal Option: Does not recommend renewal.
Justification: Does not meet recommended contract goal.

Page |3



EDBP Department Summary -December 2018

FINAL ACCEPTANCE CONTRACTS with DBE PARTICIPATION

For the month of December 2018, there was one Final Acceptance contract with DBE participation to
report.

< Contract #6259- Installation of Permanent Generators at five Drainage Pumping Stations

DBE Goal: 36.00%

DBE Participation Achieved: 46.36%

Prime Contractor: EFT Diversified, Inc.
Closeout Date: December 2018

The Economically Disadvantaged Business Program recommends that the participation on subject
contract be approved for Final Acceptance.

Sewerage & Water Board of New Orleans Contracts with DBE Participation January through
December 2018

See report as follows:

Page | 4
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