SEWERAGE & WATER BOARD OF NEW ORLEANS

FINANACE AND ADMINISTRATION COMMITTEE MEETING
WEDNESDAY, APRIL 10, 2019
9:00 AM

625 ST. JOSEPH STREET
2¥" FLOOR BOARD ROOM

Lynes Sloss, Chair e Dr. Tamika Duplessis
Joseph Peychaud e Ralph Johnson e Alejandra Guzman

FINAL AGENDA

ROLL CALL

1. EXECUTIVE STAFF REPORT
2. ACTIONITEMS

a. Change Orders

- Resolution (R-058-2019) Change Order No. 1 for Contract 30205- New Orleans East

Basin- Plum Orchard Neighborhood Sewer Rehabilitation
b. General Superintendent’s Recommendations- Final Acceptance Statements/ Contracts

- Resolution (R-057-2019) Final Acceptance for Contract 30216- Restoration of Existing
Gravity Flow Sewer Mains by Point Repair at Various Sites Throughout Orleans Parish

- Resolution (R-059-2019) Final Acceptance for Contract 30205- New Orleans East Basin-
Plum Orchard Neighborhood Sewer Rehabilitation

c. Amendments

- Resolution (R-070-2019) Contract Amendment No. 3 to the Agreement Between The
SWBNO And CH2M Hill Engineers, Inc.

- Resolution (R-062-2019) Amendment No. 4 to the Agreement between Sewerage and
Water Board of New Orleans and Jacobs For Emergency Program Management and
Recovery

- Resolution (R-065-2019) Authorization third renewal agreement with Black & Veatch for
Preparation of the Report on Operations for 2018



d. Bids
- Resolution (R-067-2019) Specifications for Furnishing Janitorial Services
- Resolution (R-069-2019) Requisition NO. EE 19-0003 -Emergency Letter Bid
Specification to purchase of a Motor and Starter for Pump A

e. Resolution (R-068-2019) Contract Extension for Information Systems Facilities Management
with Avenu Insights Analytics

PRESENTATION ITEMS
INFORMATION ITEMS

f. Preliminary February Financial Statement
g. FEMA Report
h. DBE Participation on Contracts

¢ Bid Recommendations

e Construction Review Committee

e Staff Contract Review Committee

e Final Acceptance of Construction Contracts with DBE Participation
e First and Final Acceptance Contracts with DBE Participation

EXECUTIVE SESSION
PUBLIC COMMENT
ADJOURNMENT




R-058-2019

RATIFICATION OF CHANGE ORDER NO.1 FOR CONTRACT NO. 30205-
NEW ORLEANS EAST BASIN-PLUM ORCHARD NEIGHBORHOOD
SEWER REHABILITATION

WHEREAS, the Sewerage and Water Board of New Orleans entered into Contract
No. 30205 with Wallace Drennan, Inc. in the amount of $6,777,860.00 for
the sewer rehabilitation of the gravity sewer system; and,

WHEREAS, this Change Order represents to the following bid items associated with
additional defects discovered as a result of CCTV inspections performed in the field - Field
Change Order 1: Item 24-Removal and Replacement of sewer mainline 18-inch PVC greater
than 10-ft in depth; Item 25-Sanitary Sewer Point Repair, 12-ft long on 8-inch main lest than
10 feet depth; Item 36 Removal and Replace Sewer Service Lateral on 6-inch main PVC;
Item -39 Sanitary Sewer Pipe Lining on 12-inch main cured-in-place and Field Change Order
2; Item 08, Removal and Disposal of existing composite concrete pavement; Extending the
contract time by 180 calendar days; and,

WHEREAS, Change Order also represents a reconciliation of final quantities resulting in an
additional increase of the contract by $54,372.46 and increasing the contract time by 160
calendar days resulting in a total accumulated contract change order amount of $990,276.46,
or 14.61 percent of the original contract value, and extending the contract time by 340
calendar days, for a total of 540 contract days; and,

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board of New
Orleans that Change Order No. 1 be hereby approved.

I, Ghassan Korban, Executive Director of the
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true and correct

copy of a Resolution adopted at the Regular Monthly
meeting of said Board, duly called and held, according to
law, on April 17, 2019

Ghassan Korban
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS
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Inter-Office Memorandum

Date: 3/23/2019

From: Bruce Adams,P.E., /A d Qe o 3/:.\’/20’9
Deputy Director of Engineering and Construction

To: Robert Turner, P.E., CFM,
General Superintendent

Subject: Contract No. 30205- Sewer Rehabilitation New Orleans East Basin-Plum Orchard
Neighborhood

Enclosed please find Change Order No. 1 and final acceptance for the subject contract, which is
recommended for approval.

Contract No. 30205 with Wallace C. Drennan, Inc. was for the rehabilitation of the gravity
sewer system located in the New Orleans East Basin-Plum Orchard Neighborhood. This
administrative change order is composed of Field Change Orders No. 1 and No. 2, increasing
the contract value by $990,276.46, or 14.61 percent of the original contract value, and
extends the contract time by 540 calendar days, for a total of 705 contract days.

Please forward this change order to the attention of the appropriate Board committees for their
consideration and approval.

cc: M. Ron Spooner, P.E. Chief of Engineering
Mark Johnson, Project Manger
Alvin Porter, EDBP
Dexter Joseph, Budget
Legal Dept
Rosita Thomas, Finance
Conestler Green, Purchasing
Stentac-SSERP/ESSA Project Manger Consultant
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Sewerage & Water Board of New Orleans: Change Order | 2019
Approval Form

Contract # 30205 P/O# Date: 3/18/2019
Project Name: New Orleans East Basin-Plum Orchard Neighborhood Sewer Rehabilitation Job/Project # 30205/C1381

Reason for Change Order: Administrative Change Order of FCO- 01 and FCO-02

Change Order Amount: $990,276.46 Contract Amount Prior To Change Order: $56,777,860.00
Original Contract Amount: $6,777,860.00 Total Spent to Date: $7,768,136.46

PWit: N/A Vendor: Wallace C. Drennan, Inc.

C.P.ltem# 317/99.7 % C.P.ltem# 375/0.3% C.P.ltem# / %

Source of funding for Change Order:

System Funds: 990,276.46 Bonds: $ FEMA: $ Anticipated FEMA:_S 26,230.95
Total Funding: $ 990,276.46
FUND Code CAP ORGN Code 7400 ACTIVITY Code 2330 OBJECT Code 3300

Total Project Investment to Date: (Place total amount of contracts on projects)

e Survey Phase $0.00
e Design Phase S N/A
e Testing Phase $0.00
e Value of A/E Contract for this work to Date: $0.00
e Construction Contract Value to Date: $7,768,136.46
e Value of Project Management to Date: S N/A
e Value of other Professional Services to Date: S N/A
* Total Investment to Date: $7,768,136.46
RECORDATION

» |s this change order more than 10% of the original contract and more than $100,000? Yes [] No

. Does this change order put the total % of change orders above 20% of the original contract and is it more than $100,000? X ves [1 No

= Ifthe answer is yes to either one of these questions recordation is required by state law within 30 days. If the original contract and/or previous
change orders have not yet been recorded they must be recorded at this time.

VENDOR SELECTION AND DBE INFORMATION

»  Type of Procurement Used: [eShould always be RFP for amendments. ]

s Local Vendor: Kves [] No
s  DBE: Yes [] No.If Yes, %_36




Sewerage & Water Board of New Orleans: Change Order | 2019
Approval Form

ACTION CRITICAL
Objective consideration of alternatives: Describe other actions considered. If none, explain why

* | recommend approval for the above project (If not recommending for approval, please indicate a reason below, and return this to the

previous signatory)
WW\L d\) ‘%‘ﬁ"(\/}v Date: 3_18-]7

¥}
*  Level Two (2) Project Manager, S&WB, Engineering Department
Requested Response Date: _ / _/

e

Date:

e Level One (1) Manager, S&WB, Engineering Department
=d Besponse Date:
7/

?JA/LJJ Date: jaz\-a ?

e  Deputy Director, General Superintendent, S&WB, Engineering Department
Requested Response Date: _ / /

/Z‘-‘——‘-—‘-—— o Coetnrer Date: ""/2"’/20{7

e James Annaccone, Fiscal Manager, PDU
Requested Response Date: __/ [/

Date:
e  Executive Director, S&WB
Requested Response Date: __/ [/
Date:
e  Willie Mingo, Director of Procurement, S&WB
Requested Response Date: __/ /
Date:




Sewerage & Water Board of N.O.

N 2018
Field Change Order
Field Change Order No..__ 01 _ Contract No.:.____30205 PO#__NA
Project Manager:  Mark Johnson Date: 4/25/2018

Project Name: New Orleans East Basin — Plum Orchard Neighborhood Sewer Rehabilitation
Job/Project#: _030205

ks hdek NRkERERRRATkEIARERRLEETER TR T RA R TR Rk Thdddddkdddkdhhktkthiiddhikihhiiddedkdiekdn ks

You are hereby requesting to make the following (In Scope) change(s) in accordance with the terms and
conditions of the above referenced Contract:
Contract No. 30205 is a combination SSERP/ESSA sewer rehabilitation contract in the New Orleans
East Basin and the items added by this change order were necessary to complete Consent Decree
repairs on sewer lines that were identified in the Remedial Measures Action Plan (RMAP) and reported
to the EPA.

The scope of work in this change order was not include in the original design because a significant
number of sewer line CCTV inspections (38 mainline sewer segments) could not be completed prior
to the design phase. Sewer line segments that could not be inspected prior to design were added to this
contract as Find and Fix lines. During the course of construction, these thirty-eight (38) Find and Fix
CCTV inspections were completed and during the CCTV video review process, the Engineer
discovered numerous defects that required repair by either a combination of additional mainline sewer
point repairs and CIPP lining, or full mainline sewer segment replacement.

Secondly, CIPP pre-lining CCTV inspections documented several unanticipated "critical damage"”
locations that required additional mainline sewer point repairs to be completed in advance of the CIPP
lining installations. Also, CIPP pre-lining CCTV inspections documented significant potable water
inflow and infiltration at mainline sewer pipe joints and service lateral connections that prohibited the
CIPP lining installations on 15 mainline sewer segments. Following a request to the S&WB,
Echologic identified potable water leaks adjacent to these mainline sewer segments. This evaluation
resulted in the issuance of numerous work orders by the S&WB to repair the water leaks and thus
eliminated the inflow/infiltration impacts on these mainline sewer segments. Additional time was
required to complete the water leak repairs in advance of the required CIPP lining installations.

This Change Order for Ratification of sewer rehabilitation was needed to address the additional bid
item quantities, along with the additional contract time requirements to complete this scope of work,
are as follows:

Item No. 24: 516 LF of 18" Sewer Main Replacement;
Item No. 25: 32 each of 8" Sewer Main Point Repairs;
Item No. 36: 2,600 LF of 6" Service Lateral Replacement;
Item No. 39: 720 LF of 12" Sewer Main CIPP lining.
Contract time increased by 180 days

' 1
e o 8 ° @

For the Additive (Pedusetive) Sum of: $ 935, .904.00
Original Agreement Amount $ 6,777,860.00
Sum of Previous Changes $ 0.00
This Change Order Add (Peduct) $ 935,904.00
Present Agreement Amount $ 7,713,764.00



By this change order, the time for completion shall be increased by One Hundred Fighty (180) calendar days.
Accordingly, the Contract Time is now five hundred forty (540) calendar days and the substantial completion date is
06/02/2018. Your acceptance of this Change Order shall constitute a modification to our contract, which will be
performed in accordance with and subject to all other terms and conditions in this Contract, as fully as if the same
were repeated in this acceptance.

The monetary adjustment to this Contract, if any, shall constitutea full and final settlement of anty and all claims arising
out of or related to the change set forth herein, including claims for impact and delay costs.

The Director of Procurement will direct the Contractor to increase the penal sum of the existing
Performance, Payment Bonds and Insurance or to obtain additional bonds on the basis of a $100,000.00
or greater value change order. The Contractor Shall: Provide written confirmation within one (1) week
of request: from their bonding company/agent (attorney-in-fact) that the amounts of the Performance,
Payment Bonds and Insurance have been adjusted to 100% of the new contract amount. NOTE: No
Invoices for change order work shall bepaid without approved supporting documentation.

Contractor:

Bait Peak., Operations Mansger, Wallace C. Drennan, Inc,

Level 2 Manager: ’Y””L
z ohdbbn, E LT, Project Manager
Level 1 Manger: 4 : WM ’4: 42 7//y

M. Ron 5 bk, Chiof of Englucering
Interim General Superinte:nde;c‘ ﬂi—-——" »J’ ﬂl‘ﬁ““/ O 'I/ﬁ?/ =7

Bruce Adams, P.E

Director of Procurement/Designee:

Fiscal Manager PDU:

Note: Procurement Request The Following Attachments Accompany This Document: Contractors
Supporting Documents, Requesting Department Independent Contract Estimate, (ICE).



SCOPE OF CHANGES
SSERP Contract No. 30205

Field Change Order No. 01
CONTRACT MODIFICATION FOR BI IME EXTENSION
lrt:‘:n FCO# Detalled Description Units| Unit Price | Quantity Amount Days Comments
24 01 [Remove & Replace Sewer Mainline, 18" PVC >10-ft Depth LP $444.00| 516 $ 229,10400| 15
25 01 |Sanitary Sewer Point Repair, 12-LF, 8" Main <10-f Depth EA | $7,700.00 32 $ 24640000 | 60
36 01 [Remove & Replace Sewer Service Lateral, 6" PVC LF $166.00] 2600 |$ 431,600.00| 45 (S):::;c:gs for 8o
39 01 |Sanitary Sewer Pipe Lining, 12" Cured-In-Place LF $40.00| 720 $  28,800.00 0 |explanation.
- 01 simiﬁc:n! inflow/infiltration impacting CIPP lining —_ - i - 60
$ 93590400 | 180
CONTRACT DBE % CONTRACT AMOUNT CONTRACT DURATION
Contract DBE % | 36.0% Original | §6,777,860.00 Original Contract Days 360
Current DBE % | 50.0% Sum of Previous Change Orders | § 4 Days Previously Added 0
Torecasted DBE % | 50.0% Amounnt this Change Order | $ 935,904.00 Days Added by this Change Order 180
Change Order Total to Date | § 935,504.00 Days Added to Date 180
REVISED CONTRACT AMOUNT | § 7,713,764.00 REVISED CONTRACT DAYS 540
% OF ORIGINAL CONTRACT AMOUNT
Thls Change Order 13.81% Work Order Date 1/9/2017
Previous Change Order 0.00% Work Completion Milestone Dute 7/2/2018
TOTAL TO DATE 13.81%

The above revisions are mutually agreed to and accepted. The work is to be performed In accordance with the contract documents. The Unit Prices on this Field
will not be

Change Order include overhead, profit and all other costs associated with the work. Price changes, or requests for additional

afler acceptance of this Field Change Order.

b/ A

4/%//3 m

Recommended By:

Y

38 nd

Appi

¥

ed

Bari Peak
Wallace C. Drennan, Operations Mgr.

Date

Mark Ybhnson, ELLT,

S&WB Project Manager

j%m
I

~hief of Engincerii




SWBNO FIELD CONSTRUCTION CHANGE ORDER 2019

Change Order No.: 02 Contract No.: 30205

Project Manager: Mark Johnson Date: 03/11/19

Project Name: New Orleans East Basin-Plum Orchard Neighborhood Sewer Rehabilitation
Job/Projectf__030205

***************************************************************************************

You are hereby requesting to make the following (In Scope) change(s) in accordance with the terms and
conditions of the above referenced Contract:

Contract No. 30205 is a combination SSERP/ESSA sewer rehabilitation contract in the New Orleans
East Basin and the items added by this change order were necessary to complete Consent Decree
repairs on sewer lines that were identified in the Remedial Measures Action Plan (RMAP) and
reported to the EPA.

The scope of work in this change order was needed to comply the restoration requirement of the
new Department of Public Work Restoration requirement for restoring the restoration over the
additional pipe repairs added to this contract from Field Change Order | (FCO 1).

A contract time extension of one hundred and eighty calendar days (160) is being added to this
contract for the following reasons: rainy days, completion of the sewer repairs in (FCO 1), repairs
of water leaks to complete some of the sewer repairs in (FCO 1).

This Change Order for Ratification for restoration over sewer rehabilitation is needed to address the
extra bid item quantity to restore the roadway to New DPW restoration ordinance.

e Contract time increased by 120 days

FOR THE (Additive/Deduetive) Sum of: ) 0.00
Original Agreement Amount $ 6,777,860.00
Sum of Previous Changes $ 935,904.00
Present Agreement Amount $ 7.713,764.00
This Change Order Amount $ 54,372.46
Proposed Agreement Amount $ 7,768,136.46

The time for completion shall be (increased/deereased) by One Hundred Sixty (160) calendar days due to this Change
Order. Accordingly, the Contract Time is now (540) calendar days and the substantial completion date is 12 /15/2018.
Your acceptance of this Change Order shall constitute a modification to our Contract and will be performed subject to all
the same terms and conditions in our Contract indicated above, as fully as if the same were repeated in this acceptance.

The adjustment, if any, to this Contract shall constitute a full and final settlement of any and all claims arising out of or related
to the change set forth herein, including claims for impact and delay costs.

The Director of Procurement will direct the Contractor to increase the penal sum of the existing
Performance, Payment Bonds and Insurance or to obtain additional bonds on the basis of a $100,000.00 or
greater value change order.

1



SWBNO FIELD CONSTRUCTION CHANGE ORDER 2019

The Contractor Shall: Provide written confirmation within one (1) week of request: from their bonding
company/agent (attorney-in-fact) that the amounts of the Performance, Payment Bonds and Insurance
have been adjusted to 100% of the new contract amount. NOTE: No Invoices for change order work shall be
paid without approved suppyiting d entation.

Contractor: {

Wallace C. Drennan, Inc. Contractor

Level 2 Manager:

Mohns El, Project Manager
Level | Manger: l@ M ?/Z 3//7

M. Ron Spooner,&’j/ﬂ/ief of Englneering

Bruce Adams, P.E.

Deputy Superintendent/

Director of Procurement/Designee:

Fiscal Manager PDU:

Note: Procurement Request The Following Attachments Accompany This Document: Contractors
Supporting Documents, Requesting Department Independent Contract Estimate, (ICE).
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Scope of Changes: Contract 30205 (Fmal Acceptance)

Original Contract Change Revised Contract Total Completed To Date FInal Reconclled
Pay Item Description Unlts| Unit Price . n 3 Order T N — N . p— . N
Quantity moun Quantlty Quantity Y Y
O (| e aranaloiRe =2 TOHEXEL R ot and sy | $30.00 1500 | $  45,000.00 1500 | $  4500000| 2678.15 [ 4 8034450 | 117815 | § 3534450
Cement Concrete Pavement
02 |Removal and Disposal of Existing Asphaltic sy | $30.00 960 | $  28,800.00 - 960 |$  28,800.00| 3860.45 |$  115813.50 | 290045 | § 87,013.,50
Concrete Pavement
o3 |Removaland Disposal of Existing Composite | ¢y | 53009 6600 | $  198,000.00 6600 | $  198,000.00 | 1028509 | §  308,552.70 | 3685.09 | $  110,552.70
Concrete Pavement
g4 ||Removaland Dispasal'of Existing Sidewalk, sy | $30.00 2600 |$  78,000.00 2600 |$  78,00000| 189113 [ $  56733.90| -70887 |$  (21,266.10)
Drivaway, Footlap, etc,
05 Zi't“tm’:' ard DlsposalioExisting Culbsand LF $1.00 3400 | $ 3,400,00 3400 | $ 3,400.00 | 7190.61 | % 7,190.61| 379061 | $ 3,790.61
£
ge |Install Reinforced Portland Cement Concrete | ¢, | 454 g 1500 | $ 7500000 1500 | $  7500000| 2678.87 | $  133,94350| 117887 | §  58,943.50
Pavement, B" Thick
07 ',\;?:?r"":r’:h"”c Concrete Pavement, 7" Thick | oy | 50,09 960 | S  48,000.00 960 |$ 4800000 41946 |$ 20973000 | 32346 | §  161,730.00
08 ’T“hiall' Somposttelconcreteavement 10 sy | s7s.00 6600 | $  495,000.00 6600 | $  495,000.00 | 10285.09 | $  771,381.75| 368509 | $§  276,381.75
g9 |Cold Milling and Overlay of Existing Asphaltic | oy | ¢1000 | 14000 |$  140,000.00 14000 | $  140,00000 | 110447 | $  110,447.00 | -29553 |$  (29,553.00)
Concrete Pavement, 2" Thick
10 |install Interim Pavement, 2" Thick sy | $100.00 20 |$  21,000.00 210 | $  21,00000| 13066 |$  13,066.00| 793¢ |$  (7,934.00)
11 |install Concrete Sidewalk, 4" Thick sy | $70.00 1200 | $  84,000.00 1200 | $ 8400000 114165 | $ 7991550 | 5835 |$  (4,084.50)
12 |Install Concrete Driveway, 6" Thick sY | $100.00 300 |$ 3000000 . 300 |$ 3000000 74968 |$  74,96800| 4dse8 |$  44,968.00
13 |install Concrete ADA Accessible Ramp EA | $1,00000| 90 |$  90,000.00 = 90 |$ 9000000 a6 |$ 4s00000| a4 |$  (44,000.00)
14 1:’:: c?""ete Curbing (Barrier, Mountable | ¢ | 1609 930 | 9,300.00 930 | ¢ 930000 1571 |$  1571000| 641 s 6,410.00|
eI,
15 | |[etall Concrete Curbyand Gutter{Harrier, \F | $20.00 2400 | $  48,000.00 2400 | $  48,00000| 639761 |$  127,952.20| 399761 | § 79,952.20
Mountable ar other)
16 |install Sod sy | $5.00 2200 [$  11,000.00 2200 |$ 1100000 409 | 204500 1791 |$  (8,955.00)
17 Tree Protection, Installation, Maintenance and EA $100.00 27 s 2,700.00 27 s 2,700.00 0 27 $ 2,700,00)
Removal
18 |Tree Trimming EA | $100.00 27 |s 2,700.00 27 |3 2,700.00 0 27 |$  (2,700.00)
19 |Root Pruning eA | $100.00 27 |$ 2,700.00 27 |s 2,700.00 0 27 |$ (270000
20 |Removeand Replace Sanitary Sewer Main, 8* | o | ¢15609 | 2000 [$  332,000.00 2000 |$ 332,00000| 1961 |$ 32552600| -39 s {6,474,00)
PVC, <10-ft Depth
2 Remove and Replace Sanlitary Sewer Main, 10' LF $144.00 310 $ 44,640.00 310 s 44,640,00 355 $ 51,120.00 45 $ 6,480.00
PVC, <10-ft Depth
2 Remove and Replace Sanitary Sewer Maln, 12 F $166.00 380 s 63,080.00 380 s 63,080,00 o 280 s 63,080.00)
PVC, <10-ft Depth
Remove and Replace Sanitary Sewer Main, 15"
23 LF 177.00 210 37,170.00 210 37,170.00 0 . 37,170.00
PVC. <10-ft Depth $ $ $ 20 |s ¢ )
4 |Remove and Replace Sanitary Sewer Main, 18”1\ | ¢i4000 | 190 |§ 8436000 516 706 | s 31346400| 706 |  313464.00 0 s i
PVC, >10-ft Depth
25  [Sanitary Sewer Point Repair, 12-LF, 8" Main, ea | $7,70000 | 230 |$ 1,771,00000| 32 262 |$ 201740000 262 |$ 2,017,400.00 0 3 -
<10-ft Depth
26 iig't:g Si:e' Point Repalr, 12-LF, 10" Main, | g5 | ¢g g00.00 20 |$ 176,00000 20 |$ 176,000.00 8 $  7040000| 12 |$  (105,600.00)
-t Dep!
g7  |Banitary Sewer Point Repair, 12-LF, 12" Maln, | ) | ¢g 59 09 9 s 79,200.00 . 9 $  79,200,00 9 $  79,200,00 0 s
<10-ft Depth
ag |Sanitary SewerPoint Repair, 12-LF, 15" Main, | ¢ | ¢g 80,00 8 $  70,400.00 8 $  70,400.00 5 S 44,000.00 3 §  (26,400.00)
<10-ft Depth
g |Sanitary Sewer Point Repalr, 12-LF, 8" Main, | ¢, | ¢4 g0 00 5 S 44,000,00 5 $  44,000.00 1 $ 8,800.00 4 $  (35,200.00)
>10-ft Depth
3o [Sanitary SewerPoint Repalr, 12-LF, 18"Main, | ¢y | ¢1600000] 12 |$  192,000.00 12 |$  192,000.00 2 $ 3200000 -10 |$ (160,000.00)
»10-ft Depth
31 [Sanktary Sewer Point Repair, In Excess of 12- LF | $300.00 170 |$  s1,000.00 170 |$  su00000| 199 |$  59,700.00 29 s 8,700.00
LF, 8" Main, <10-ft Depth
32 |danitary Sewer Point Repalr, In Excess of 12- | ¢ | 4309 g 15 |8 4,500,00 . 15 |3 4,500.00 1 s 30000 | -14 $ (4,200,00)
LF, 10" Main, <10-ft Depth
Sanitary Sewer Point Repair, In Excess of 12-
33 300,00 15 4,500.00 15 4,500.00 7 2,100.00 -8 ,400
LF, 12" Main, <10-ft Depth i s $ $ 5 $ (2 o)
34  |Sanitary Sewer Polnt Repair, in Excess of 12- LF | $300.00 15 s 4,500,00 18 s 4,500,00 23 $ 6,900.00 8 $ 2,400.00
LF, 15" Main, <10-ft Depth
35 |Sanitary Sewer Point Repalr, In Excess of 12- lF | $600.00 18 |$  10,800.00 18 |$ 1080000 19 $  11,400.00 1 s 600.00
LF, 18" Main, >10-ft Deeth
36 |Removeand Replace Sanitary Sewer Service | o | 16500 | 5600 |$ 92960000 | 2600 8200 |$ 1,361,20000| 8115 |$ 1,347,00000| -85 |$  (14,11000)
Lateral, 6" PVC
37 |Sanitary Sewer Pipe Lining, 8" Cured-In-Place | LF | $27.00 | 31000 |$  837,000.00 c 31000 | $ 83700000 29171 |$ 787,617.00| -1829 |$  (49,383.00]
38 |Sanitary Sewer Pipe Lining, 10" Cured-in-Place | LF | $32.00 1500 | §  48,000.00 1500 |$  4sooo00| 705 |$  22,56000| 795 |$  (2544000)
39 |sanitary Sewer Pipe Lining, 12" Cured-in-Place | LF | $40.00 630 |$  2520000| 720 1350 | $  5400000| 686 |$  27,44000| 664 |  (26,560.00)
40 |sanitary Sewer Pipe Lining, 15" Cured-In-Place | LF | $60.00 300 |$  18,00000 300 |$ 1800000| 655 |$  3930000| a3ss s 21,30000
41 Sanitary Sewer Pipe Lining, 18" Cured-In-Place LF $70.00 1700 S 119,000.00 1700 s 119,000.00 1188 s 83,160.00 -512 $ (35,840.00)
4z |Sanitary Sewer Pipe Lining, Service Lateral EA $1.00 790 |3 790.00 790 |¢ 79000 784 | 784.00 6 $ (6.00)
Internal Reinstatements
43 Sanitary Sewer Service Lateral CCTV Inspection| LF $40.00 100 $ 4,000.00 100 $ 4,000.00 o] -100 5 {4,000.00).
44 Is:"'.':a” Sewer Service Lateral Lining, 6" Cured | | ¢35 g9 100 |$ 3250000 100 | $  32,500.00 0 100 | $  (32,500.00)
-riace
45 i?n";t:msflwe' Malnline Cleaning, 8" to 12", LF $1.00 6700 |3 6,700.00 6700 | % 6,70000 | 68023 | § 680230 | 1023 | § 102 30|
X
46 ||3enitary Sewer Malnline Cleaning, 1¥2to 185 | ¢ $2.00 2200 | § 4,400.00 2200 |$ 440000 | 15325 | % 3,065.00 | -6675 | $ (1,335.00)

Find and Fix




Scope of Changes: Contract 30205 (Final Acceptance)
Orlginal Contract Change Revised Contract Total Completed To Date Final Reconciled
Pay Item Description Unlts| Unlt Price Order
Quantity Amount Quantity Quantity Amount Quantity Amount Quantity Amount
47  |Sanitary Sewer Mainline CCTV Inspection, 8" | . | ¢505 | ggoo | ¢ 4400000 - 8800 |$  44,00000| 78762 |§  39381.00| 9238 |$  (4,619.00)
to 18", Find and Fix
8 ZZ::axfewer Manhole, Adjust Frame & ea | $100.00 s |s 3,500.00 s |3 3,500.00 0 35 | $ (3,500.00)
40 éanlta:va“Sewer Manhole, Adjust Frame & A $100.00 10 s 1,000.00 10 s 1,000.00 0 10 s {1,000.00)
ove,
50 é’"i“"’ SeweijManhole;Replacerframelt: EA | $366.00 120 | $  43,92000 s 120 | $ 4392000 63 $ 2305800 .57 S (20,862.00)
over
51 Dralnage Catch Basins, AdJust Frame & Cover EA $500.00 6 $ 3,000.00 6 $ 3,000.00 9 $ 4,500.00 3 s 1,500.00
52 Install Manhole Isolatlon Pads EA $500.00 110 $ 55,000.00 - 110 $ 55,000.00 27 s 13,500.00 -83 S (42,500.00)
531 |[| f2nktarysewer Manholezpartial/tiver; eA | $400.00 230 |5 9200000 = 230 | S  9200000| 161 |$  63,40000| 69 |$  (27,600.00)
Cementitious
gq |Sanitary Sewer Manhole, Full Length Liner, vE | $12500 | 820 |$ 10250000| - 820 |$ 10250000| 811 |$ 10037500 -9 |3  (112500)
Cementitious
55 || [Fanitary'Sewer Flow Diversian, Setup B 18- EA | $1,000.00 5 $ 5,000.00 = 5 s 5,000.00 1 s 1,000.00 4 s {4,000.00)
Hour Operation
56 |Sanitary Sewer Flow Diversion, Additional HR | $1,000.00 8 $ 8,000.00 s [ s 8,000.00 20 $  20,000.00 12 $ 12,000.00
Dperation
Sanitary Sewer Trench Well Point System,
1,000.00 5 5,000.00 5] 5,000.00 1 1,000.00 - .
57 Setup & 48-Hour Operatlon o $ ! $ $ 4 $ {4,000.00)
5g |||ntary Sewer Trench WellPainCSystem, W | 100000 8 |3 8,000.00 8 |s 8,000.00 6 s 600000 -2 |s (200000
Additional Operation
$ 6,777,860.00 $ 7,713,764.00 $ 7,766,136.46 $ §4,372.46
Original Contract Amount:  $ 6,777,860.00 Original Contract Days: 365
Amount of Previous Change Orders: $  935,904.00 Contract Days Previously Added: 180
Addlitional Dollar Amount THIS CHANGE ORDER: §  54,372.46 Contract Days THIS CHANGE ORDER: 160
REVISED Contract Amount: $ 7,768,136.46 REVISED Contract Days: 705
Percent of Orlglnal Contract Amount THIS CHANGE ORDER: 0.80% Work Order Date: 1/9/2017
Percent of Original Contract Amount PREVIOUS CUMULATIVE CHANGE ORDERS:  13.81% Work Completion Milestone Date: 12/15/2018
Percent of Original Contract Amount ALL CUMULATIVE CHANGE ORDERS:  14.61%
DBE Participation for this Contract: 36.00%
DBE Particlpation reach for this Contract: 49.85%

It Is mugually agraed to perform & accept the above revisions in accordance with original contract & applicable specifications at the above prices.

/14

32 /)9

eC Drennan, Inc.
Contractor

RECOMMENDED BY:

Wed Jbosr 3118)11

DATE

Mark Johnson, E!
S & WB Project Manager

DATE

a/zé//ﬁf

APPROVEDYBY: % /é
M. Ray Spooner, P.E. ~  DATE
Chief pf Engineering



GENERAL SUPERINTENDENT RECOMMENDATIONS
FOR THE APRIL 17, 2018 MEETING

A. BIDS. A listing of the bids received during the month of
March is included in the following report. A brief summary
is attached for your review.

Item 1 - R-067-2019 - FURNISHING JANITORIAL SERVICES AT
SEWERAGE AND WATER BOARD LOCATIONS -
REQ. NO. SAl19-0001

B. EMERGENCY REPAIR

Item 2 - R-069-2019 - REQ. NO. EE 19-0003 - EMERGENCY LETTER
BID SPECIFICATION FOR 2019 PURCHASE OF
A MOTOR AND STARTER FOR PUMP "“A” 1IN
THE HIGH LIFT PUMP ROOM AT THE
CARROLLTON WATER PLANT

C. CONTRACT FINAL ACCEPTANCE

Item 3 - R-059-2019 - CONTRACT 30205 - NEW ORLEANS EAST
BASIN - PLUM ORCHARD NEIGHBORHOOD
SEWER REHABILITATION

R-057-2019 - CONTRACT 30216 - RESTORATION OF
EXISTING GRAVITY FLOW SEWER MAINS BY
POINT REPAIR AT VARIOUS SITES
THROUGHOUT ORLEANS PARISH



GENERAL SUPERINTENDENT RECOMMENDATIONS
REPORT OF FINAL ACCEPTANCE TO BE
CONSIDERED BY THE FINANCE AND ADMINISTRATION COMMITTEE
AND THE BOARD’S MEETING OF APRIL 17, 2019

During March 2019 bids were received and evaluated (as per

attached tabulations) on various items as follows:

1. FURNISHING JANITORIAL SERVICES AT SEWERAGE AND WATER BOARD
LOCATIONS - REQ. NO. SA19-0001

Three (3) bids were received on March 21, 2019 for
furnishing this service. It is recommended that the low
bid of ETI, Inc. in the total amount of $394,808.40 be
accepted based upon the technical review of the proposals.

The three (3) bidders are as follows:

1. ETI, Inc. $394,808.40
2. Crescent Building Services 399,209.10
3. Hubb'’s Properties, LLC 423,699.62

The DBE participation is 30%.

The estimated amount for this project is $450,000.00.

Funds for this project are budgeted under Account Codes
0801 (Administration Building - St. Joseph St.), 0811
(Building Maintenance) and 7100 (Mechanical Engineering)
and Object Codes 3370 (Contract Janitorial Services) and
3220 (Rep & Maint Bldg, Furn, A/C).

2. REQUISITION NO. EE 19-0003 - EMERGENCY LETTER BID
SPECIFICATION FOR 2019 PURCHASE OF A MOTOR AND STARTER FOR
PUMP “A” IN THE HIGH LIFT PUMP ROOM AT THE CARROLLTON WATER
PLANT

Four (4) bids were received on March 22, 2019 for
furnishing a motor and starter for Pump “A” in the High
Lift Pump Room located at the Carrollton Water Plant. It
is recommended that the low bid of Energy Management
Corporation in the total amount of $100,305.00 be accepted
based upon the technical review of the proposals.

The four (4) bidders are as follows:
1. Energy Management Corporation $100,305.00
2. Louis Allis 135,898.00
3. Red Stick Armature Works, Inc. 172,100.00
4. HECO, Inc. 181,499.94



GENERAL SUPERINTENDENT RECOMMENDATIONS (CONT’D)
April 17, 2019
Page 2

There is no DBE participation.
The estimated amount for this project is $150,000.00.

Funds for this project are budgeted under Account Code 2100
(Operation and Maintenance) and Object Code 4400.

3.
REPORT OF FINAL ACCEPTANCE

PROPOSAL:
Contracts 30205 and 30216 be considered for acceptance.

EVALUATION:
Contract 30205 - Wallace C. Drennan, Inc. - New Orleans East
Basin Sewer Rehabilitation, Plum Orchard Neighborhood Sewer
Rehabilitation. Total Contract Bid $6,777,860.00. Total
Contract Expenditure $7,768,136.46. Date Work Order Issued
January 9, 2017. Date Work Accepted December 15, 2018. The DBE
Participation Goal is 36%. The DBE Participation Achieved is
49.85%.
Contract 30216 - Wallace C. Drennan, Inc. - Restoration of
Gravity Flow Sewer Mains by Point Repair at Various Sites
Throughout Orleans Parish. Total Contract Bid $1,724,600.00.
Total Contract Expenditure $2,227,034.00. Date Work Order Issued
May 31, 2018. Date Work Accepted December 13, 2018. The DBE
Participation Goal is 36%. The DBE Participation Achieved is
29.54%.

RECOMMENDATION:

The above contracts are recommended for acceptance.

RT
RAPR19.GSR



R- 057-2019

RATIFICATION OF FINAL ACCEPTANCE AND RECONCILIATION
FOR CONTRACT NO. 30216, RESTORATION OF GRAVITY FLOW
SEWER MAINS BY POINT REPAIR AT VARIOUS SITES THROUGHOUT
ORLEANS PARISH

WHEREAS, the Sewerage and Water Board of New Orleans entered into Contract
No. 30216 with Wallace Drennan, Inc. for the amount of $862,300.00(R-
055-2018), and

WHEREAS, Wallace Drennan was awarded a one year renewal on October 17, 2018 for the
amount of $862,300.00 (R-158-2018), and

WHEREAS, Change Order No.l was approved by the Board of Directors on December 19,
2018 for the amount of $613,853.41 (R-194-2018), and

WHEREAS, the final dollar amount of work performed decreases the value
of the contract by $111,419.41 and extends the duration by zero (0) days, and

WHEREAS, the Final Acceptance and Reconciliation brings the total contract dollar
amount to $2,227,034.00, and

WHEREAS, Contract 30216 is ready for Final Acceptance by the Sewerage & Water Board
of New Orleans,

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board of New
Orleans that the Final Acceptance and Reconciliation are hereby approved.

I, Ghassan Korban, Executive Director of the
Sewerage and Water Board of New Orleans, do
hereby certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the
Regular Monthly meeting of said Board, duly called
and held, according to law, on April 17, 2019

Ghassan Korban,
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW
ORLEANS



R- 059-2019

FINAL ACCEPTANCE OF CONTRACT 30205 — NEW ORLEANS
EAST BASIN SEWER REHABILITATION-PLUM ORCHARD
NEIGHBORHOOD SEWER REHABILITATION

WHEREAS, the Sewerage and Water Board of New Orleans entered into
contract 30205 with Wallace C. Drennan, Inc. to perform sewer
rehabilitation in the New Orleans East Basin for the original amount
of $6,777,860.00; and,

WHEREAS, the rehab consists of a combination of EESA/SSERP sewer repairs to
repair sewer items that were identified in the Remedial Measures Action Plan
(RMAP); and,

WHEREAS, Contract Change Order No. 1 (R-058-2019) increased the contract
value by $990,276.46, or 14.61 percent of the original contract value, bringing the
cumulative value of the contract to $7,768,136.46 and extending the contract time
by 540 calendar days, for a total of 540 contract days; and,

WHEREAS, Contract 30205 is ready for Final Acceptance by Sewerage & Water
Board of New Orleans; and,

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board of
New Orleans, that the recommendation of the General Superintendent to authorize
final acceptance of Contract 30205 is hereby approved.

I, Ghassan Korban, Executive Director of the
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true and correct

copy of a Resolution adopted at the Regular Monthly
meeting of said Board, duly called and held, according to
law, on April 17, 2019.

Ghassan Korban
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD-OF NEW ORLEANS



R-070-2019

CONTRACT AMENDMENT NO. 3 TO THE AGREEMENT BETWEEN THE
SEWERAGE AND WATER BOARD OF NEW ORLEANS AND CH2M HILL
ENGINEERS, INC. A WHOLLY OWNED SUBSIDIARY OF JACOBS
ENGINEERING GROUP (JACOBS) FOR THE EMERGENCY PROFESSIONAL
SERVICES AGREEMENT

WHEREAS, on August 23, 2017 the Sewerage and Water Board of New Orleans (Board)
awarded an emergency contract in the amount of $3,000,000.00 to CH2M Hill Engineers, Inc.
(CH2M) to assist the Board in the areas of Emergency Program Management & Support,
Emergency Pump Restoration Program and Emergency Power Program; and

WHEREAS, the current term of the contract for Professional Services by CH2M expired on
January 30, 2018; and

WHEREAS, the Board approved at the November 2017 Board Meeting CH2ZM’s budget
amendment request of $5,489,840.00 to perform additional engineering services; and,

WHEREAS, the Board approved at the April 2018 Board Meeting CH2M’s budget amendment
request of $1,265,712.00 to perform additional engineering services; and extend the contract
duration to October 30, 2018, and

WHEREAS, a request is submitted for a six (6) month contract extension for continuing Project
Management, Project Controls, Construction Management and Engineering Services through
April 30,2019,

' NOW THEREFORE BE IT RESOLVED, that the President and/or President Pro Tem shall be
authorized to execute the amendment to this agreement with CH2M HILL Engineers, Inc., a
wholly owned subsidiary of Jacobs Engineering Group (Jacobs) to extend the contract duration to
April 30, 2019.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true
and correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on April 17, 2019.

Ghassan N. Korban
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date: April 2, 2019

From: Bruce H. Adams, P.E.
Deputy General Superintendent

To: Ghassan Korban
Executive Director

Re: Contract Amendment No. 3 — CH2M HILL Engineers, Inc., a wholly owned subsidiary of
Jacobs Engineering Group (Jacobs)
Emergency Professional Services Agreement

Please see the attached letter from the Chief of Engineering recommending approval of Contract
Amendment No. 3 for a contract extension of the Emergency Professional Services Agreement performed
by CH2M HILL Engineers, Inc., a wholly owned subsidiary of Jacobs Engineering Group (Jacobs).

On August 23, 2017, the Sewerage and Water Board of New Orleans awarded an emergency contract in
the amount of $3,000,000.00 to CH2M (now Jacobs) to assist the Board in the areas of Emergency
Program Management & Support, the Emergency Pump Restoration Program and the Emergency Power
Program. On November 15, 2017 the Board approved the budget amendment request of $5,489,840.00 to
perform additional engineering services. Amendment 2 to the contract was executed on April 12, 2018,
extending the contract duration to October 30, 2018 and contract value to $9,755,552.00. In order to
complete ongoing scope within the current contract amount, a further extension of the contract by six (6)
months to April 30, 2019 is requested.

The required DBE participation goal will remain the same as per the original contract goal of 10%.
I would appreciate you forwarding this request to the attention of the appropriate committees of the Board

for their consideration and approval.

Approved:

(A

Robert Turner, P.E., CFM
General Superintendent

Ce: Bruce Adams, Deputy Director-Engineering and Construction
Eric Labat, Chief of Operations
Procurement
Legal Dept
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SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date:  April 2, 2019
From: M. Ron Spooner, P.E %
Chief of Engineering

To: Bruce H. Adams, P.E.
Deputy General Superintendent

Re: Contract Amendment No. 3 —- CH2M HILL Engineers, Inc. a wholly owned subsidiary of
Jacobs Engineering Group (Jacobs)
Emergency Professional Services Agreement

Enclosed please find a recommendation for approval of Contract Amendment No. 3 for the above
captioned contract. This amendment extends CH2M’s current contract term by six (6) months to
April 30, 2019, within the current contract value of $9,755,552.00

Original Contract Award Amount: $3,000,000.00
Previous Approved Contract Amendments: $6,755,552.00
This Contract Amendment Amount: $0.00
Total Cumulative Dollar Contract Amendment Amount: $9,755,552.00
Contract DBE Participation 10%
Forecasted DBE Participation through 2019 6.6%

The Engineering Department has reviewed this proposal and is recommending it for approval.

I concur: % < deewee Date: = “//o 3/2.5¢9
Bfuce H. Adams, P.E. £
Deputy General Superintendent

Cc:

Procurement

Rosetta Thomas, Finance Director
Eric Labat, Chief of Operations
Legal Dept.



R-062-2019

CONTRACT AMENDMENT NO. 4 TO THE AGREEMENT BETWEEN THE
SEWERAGE AND WATER BOARD OF NEW ORLEANS AND CH2M HILL
ENGINEERS, INC.,, A WHOLLY OWNED SUBSIDIARY OF JACOBS
ENGINEERING GROUP (JACOBS), FOR THE EMERGENCY
PROFESSIONAL SERVICES AGREEMENT

WHEREAS, on August 23, 2017 the Sewerage and Water Board of New Orleans (Board)
awarded an emergency contract in the amount of $3,000,000.00 to CH2M Hill Engineers,
Inc. (CH2M) to assist the Board in the areas of Emergency Program Management & Support,
Emergency Pump Restoration Program and Emergency Power Program; and,

WHEREAS, the Board approved at the November 2017 Board Meeting CH2M’s budget
amendment request of $5,489,840.00 to perform additional engineering services; and,

WHEREAS, the Board approved at the April 2018 Board Meeting CH2M’s budget
amendment request of $1,265,712.00 to perform additional engineering services and
extending the contract duration to October 30, 2018; and,

WHEREAS, the Board approved a six (6) month contract extension for continuing Project
Management, Project Controls, Construction Management and Engineering Services through
April 30, 2019; and,

WHEREAS, this amendment request is submitted for an increase in contract value of
$334,847 for additional scope related to Engineering Services and Project Management and
Administration and extending the contract duration for an additional four (4) months; and,

NOW THEREFORE BE IT RESOLVED, that the Sewerage and Water Board of New
Orleans hereby authorizes the Executive Director to execute the amendment to this
agreement with CH2M HILL Engineers, Inc., a wholly owned subsidiary of Jacobs
Engineering Group (Jacobs), increasing the contract value to $10,090,399.00 and contract
duration to August 30, 2019.

I, Ghassan Korban, Executive Director of the
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true and correct
copy of a Resolution adopted at the Regular Monthly
meeting of said Board, duly called and held,
according to law, on April 17, 2019.

Ghassan Korban,
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date: March 25, 2019
VoW = and 2¢7
From: Bruce Adams, P.E., /& o o 3/7’/

Deputy Director of Engineering and Construction

To: Ghassan Korban
Executive Director

Re: Contract Amendment No. 4 — CH2M HILL Engineers, Inc., a wholly owned
subsidiary of Jacobs Engineering Group (Jacobs)
Emergency Professional Services Agreement

Please see the attached letter from the Chief of Engineering recommending approval of Contract
Amendment No. 4 for the Emergency Professional Services Agreement performed by CH2M
HILL Engineers, Inc., a wholly owned subsidiary of Jacobs Engineering Group (Jacobs).

On August 23, 2017, the Sewerage and Water Board of New Orleans awarded an emergency
contract in the amount of $3,000,000.00 to CH2M (now Jacobs) to assist the Board in the areas
of Emergency Program Management & Support, the Emergency Pump Restoration Program and
the Emergency Power Program. On November 15, 2017, the Board approved the budget
amendment request of $5,489,840.00 to perform additional engineering services. Amendment 2
to the contract was executed on April 12, 2018, extending the contract duration to October 30,
2018 and increasing the contract value to $9,755,552.00. A contract extension of six (6) months
to April 30, 2019 within the current contract amount was approved in order to complete the on-
going work. At the request of SWB, Amendment 4 includes additional scope for conceptual
design of projects associated with the electromotive diesel generators (EMDs) at the Carrollton
Water Plant. As such, a contract value increase in the amount of $334,847 and contract duration
extension to August 30, 2019 is requested.

The required DBE participation goal will remain the same as per the original contract goal of
10%.

I would appreciate you forwarding this request to the attention of the appropriate committees of
the Board for their consideration and approval.

Approved:

3

Robert Turner, P.E., CFM
General Superintendent

Cc: M. Ron Spooner, Eric Labat, Procurement, Legal Dept
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SEWERAGE AND WATER BOARD OF NEW ORLEANS

Inter-Office Memorandum

Date: March 25, 2019

From: M. Ron Spooner, P.E.
Chief of Engineering

To: Bruce Adams, P.E.
Deputy Director — Engineering and Construction

Re: Contract Amendment No. 4 — CH2M HILL Engineers, Inc. a wholly owned
subsidiary of Jacobs Engineering Group (Jacobs)
Emergency Professional Services Agreement

Enclosed please find a recommendation for approval of Contract Amendment No. 4 for the
above captioned contract. This amendment extends CH2M’s current contract term to August 30,
2019, with a commensurate increase in contract value of $334,847.

Original Contract Award Amount: $3,000,000.00
Previous Approved Contract Amendments: $6,755,552.00
This Contract Amendment Amount: $334,847.00
Total Cumulative Dollar Contract Amendment $10,090,399.00
Amount:

Contract DBE Participation 10%
Forecasted DBE Participation through 2019 6.6%

The Engineering Department has reviewed this proposal and is recommending it for approval.

I concur: % ,ﬁ Hettsmne Date: e 3(/2{/20/9
Bruce Adams, P.E.
Deputy Director — Engineering and Construction

Ce:

Procurement

Rosetta Thomas, Finance Director
Eric Labat, Chief of Operations
Legal Dept.
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1515 Poydras Street, Suite 1260 -
New Orleans, Louisiana 75201 JACOBS
United States

T +1.504.849.2258

www.jacobs.com

Mr. Bob Turner

General Superintendent

8800 South Claiborne Avenue
New Orleans, LA 70118

March 22, 2019

Subject: Amendment 4 to the Emergency Professional Services Agreement between the Sewerage and Water
Board of New Orleans (SWBNO) and CH2M HILL Engineers, Inc., a wholly owned subsidiary of Jacobs
Engineering Group (JACOBS)

Dear Mr. Turner,

Per the request of SWBNO, JACOBS has prepared Amendment 4 to the Emergency Professional
Services Agreement between SWBNO and JACOBS. Services provided include conceptual design of
four individual projects associated with the Electromotive Diesel (EMDs), as well as associated project
management and administration.

The scope of work included herein includes an extension of scope through August 30, 2019, within an
increase of $334,847 to the current contract not-to-exceed amount, for a revised contract value of
$10,090,399.00.

JACOBS is proud to be in support of the Sewerage and Water Board of New Orleans and values our
long-term service history in partnership with the Board. Thank you for the opportunity to continue to
serve, and lead completion of this critical infrastructure project.
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Yahya Rokayak Chrissy Thom
Program Manager Operations Manager



Amendment 4 to the Professional Services Agreement Sewerage
and Water Board of New Orleans

And
CH2M HILL Engineers, Inc. (Jacobs)
For

Emergency Program Management and Staff Augmentation of
Operations Maintenance and Recovery

This Amendment 4 is to the Professional Services Agreement dated August 23, 2017, between the Sewerage and
Water Board of New Orleans (SWBNO) and CH2M HILL Engineers, Inc. now (Jacobs). The Scope of Work (SOW) is
focused on those actions identified by SWBNO as priority actions to support ongoing enhancements in the 2019
season. This proposal includes the following professional services project management, controls, estimating, and
document controls, change management, invoicing, weekly schedule progress and earned value updates, and cost
tracking of design and oversight.

Jacobs will continue to provide project management, project controls including scheduling, engineering design
services, quality assurance, and coordination in the capacities as defined in the original agreement for the
additional assigned scope as outlined in this proposal. The anticipated duration of this work will extend this
contract to 8.30.2019.

Scope of Work

Task 1 - EMD Augxiliary Components Conceptual Design Package
1.1 EMD Noise Mitigation

The EMD Noise Mitigation conceptual level design will include noise attenuation, noise abatement, and relocation
of the fuel delivery system and site lighting. The EMD enclosure concept will be evaluated based on previously
collected sound data, and will likely include forced ventilation and fire suppression, as well as consideration of
safe ingress / egress. Proposed relocation of the existing fuel storage tanks and piping as well as site lighting will
be developed in coordination with the layout of the proposed EMD enclosure.

1.2 Oil Makeup System

Based on the amount of oil that the EMDs consume, an oil make-up system comprised of oil storage tanks,
pumps, and associated piping is preferred. It is expected that Genertek will provide the oil pumps and discharge
reservoir, but the clean oil storage tanks and piping needs to be designed. It is anticipated that the oil makeup
system will include SCADA control, and as such will need to be integrated to the existing EMD SCADA system.

The final location of the components in the proposed oil make-up system will depend on several factors including
final number and size of tanks, access for delivery and removal of oil, and spill remediation

requirements. Conceptual layout of the proposed oil makeup system will be developed in coordination with the
layout of the proposed EMD enclosure. Proposed updates to the existing SCADA system will be prepared
incorporating the oil makeup system.



1.3 Equipment Lightning Protection

Proper grounding of the EMD equipment and auxiliaries is important for continued safe operation. A grounding
system will be designed to mitigate equipment damage due to a lightning surge. The conceptual design of this
system will depend on the existing underground infrastructure, and layout assumptions will be made based on
existing survey information. Conceptual layout of the proposed lightning protection system will be developed in
coordination with the layout of the proposed EMD enclosure and other auxiliary systems.

1.4 Dual Fuel Conversion

The existing EMDs at the CWP operate on fuel oil only without any post combustion emissions control systems
installed due to their emergency power only operation. The existing plant electrical load at the CWP is provided
primarily by one of the steam turbine generators. The resultant cycle efficiency for the existing natural gas to
boilers and to steam turbine generators is most likely in the range of 20% to 22%, whereas a turbo charged EMD
could operate at a cycle efficiency in the range of 31% to 33%, which means that the steam turbine power will
require approximately 50% more fuel for the same electrical output.

Therefore, the existing EMD have a much higher cost per energy input as compared to natural gas. Thus, with
longer expected operating hours, a dual fuel conversion to operate the EMDs on a blend of fuel oil and natural gas
will result in operating cost reductions as well as much lower air pollution emissions.

A better understanding of the utilization of the existing fuel oil and natural gas system is required prior to any
analysis or design. Equally, it is essential to know the air emissions limitations for the EMDs as well as other
emissions sources at the CWP. Based on the information collected, a conceptual level design will be prepared for
the dual fuel conversion and NOx control technologies.

1.5 Task 1 Deliverables

For each of the EMD elements described above, Jacobs is proposing the following deliverables in one
comprehensive package. A Technical Memorandum will serve as the basis of design document and will be
included in the conceptual design package.

Jacobs approach to the work in summary is listed below:
1.5.1 Summary of Data Collection

1.5.2 Concept Sketches

1.5.3 Conceptual Design Package — Not for Construction
1.5.4 A Class 5 cost estimate for project planning purposes

1.5.5 A Level 2 schedule for project planning purposes

Task 2 Emergency Pump Restoration

2.1 Anti-siphon for DPS 1 - Construction Administration

The DPS 1 Anti-Siphon Project design documents were Issued For Construction (IFC) to the SWBNO on December
8, 2017. The project is complete and is currently in closeout.

The proposed work includes the following work elements:

e Closeout including Record Drawing preparation



2.2 DPS 4 Pump Repair Project-Bidding Services and Construction Administration

The DPS 4 C/D/E Pump Repair Project design documents were Issued For Construction (IFC) to the SWBNO on
December 8, 2017. The project is currently in construction, with one Pump remaining to be refurbished. The
anticipated completion date is forecasted to be April 2019.

The remaining work includes the following work elements:
e Construction Oversight —Pump E

e Closeout including Record Drawing preparation

Assumptions

e Task 1 will be delivered as a single design package/submittal.
e Jacobs will obtain written approval before accepting additional tasks under this Amendment.

e This scope of work is limited to design and consulting services, no direct supervision of SWBNO employees
or Contractors will occur.

e No direct maintenance activities will be performed without the prior coordination with and under the
direction of SWBNO.

e Jacobs is not responsible for the operation of the facilities and will not be responsible for any violations or
compliance issues that the facilities experience.

e Jacobs may reasonably rely upon the accuracy of the information provided by SWBNO employees and
Contractors.

e Jacobs will not be responsible for the quality and completeness of information provided by SWBNO
employees and Contractors, nor for acts by SWBNO employees and Contractors.

e Jacobs will not be responsible for monitoring or oversight of facilities not in this scope, including those
adjacent to work sites.
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R-065-2019

AUTHORIZATION FOR THE THIRD RENEWAL TO AN AGREEMENT WITH BLACK
& VEATCH MANAGEMENT CONSULTING, LLC FOR PREPARATION OF THE
REPORT ON OPERATIONS FOR 2018

WHEREAS, Black & Veatch Management Consulting, LLC has satisfactorily completed the Report on
Operations for 2016 and has substantially completed the Report for 2017; and

WHEREAS, the contract entered into with Black & Veatch Management Consulting, LLC for the Report on
Operations for 2015 allowed for renewal of additional contracts for up to four (4) years; and

WHEREAS, this is the third of four one-year renewal options to the agreement to prepare the Report on
Operations for 2018; and

WHEREAS, Black & Veatch Management Consulting, LLC has submitted a request to exercise the third
option to prepare the Report on Operations for 2018 and with a proposed maximum fee of $116,000; and

WHEREAS, Black & Veatch Management Consulting, LLC plans to utilize the services of Bruno &
Tervalon, an Economically Disadvantaged Business, to assist in the proposed study at a minimum of
approximately 24% of the work effort equal to $28,000 of project billings; and

WHEREAS, Black & Veatch Management Consulting, LLC also plans to utilize the services of Julien
Engineering & Consulting Services, an Economically Disadvantaged Business, to assist in the proposed
study at a minimum of approximately 23% of the work effort equal to $26,950 of project billings;

NOW THEREFORE BE IT RESOLVED, by the Sewerage and Water Board of New Orleans that the
President or President Pro Tem is hereby authorized to enter into an agreement with Black & Veatch
Management Consulting, LLC for Preparation of the Report on Operations for 2018.

I, Ghassan Korban, Executive Director
Sewerage and Water Board of New Orleans, do hereby certify that the
above and foregoing is a true and correct copy of the resolution adopted
at a Regularly Monthly Meeting of said Board, duly called and held,
according to law on April 17, 20109.

Ghassan Korban
Executive Director
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-067-2019

FURNISHING JANITORIAL AND RELATED SERVICES AT SPECIFIED
SEWERAGE AND WATER BOARD LOCATIONS WITHIN THE CITY OF NEW
ORLEANS CONTRACT NO. SA19-0001

WHEREAS, the Sewerage and Water Board of New Orleans advertised, according to
public bid law, a Request for Quotes for Furnishing Janitorial and Related Services at
Specified Sewerage and Water Board Locations within the City of New Orleans, and

WHEREAS, three (3) bids were received on March 21, 2019:

ETI, INC. $394,909.40
CRESCENT BUILDING SERVICES $399,209.10
HUBB’S PROPERTIES, LLC $423,699.62

BE IT RESOLVED The low bid was hereby accepted and contract awarded therefore to
ETIL, Inc. for the total lump sum in the amount of $394,808.40 which is a contract for
two (2) years with (2) one year renewal options for the total amount of $1,579,233.60.

I, Ghassan Korban, Executive Director, Sewerage
and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true and
correct copy of a resolution adopted at the Regular
Meeting of the said Board, duly called and held,
according to law, on April 17, 2019.

GHASSAN KORBAN
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R- 069-2019

REQUISIITON NO. EE 19-0003 - EMERGENCY LETTER BID SPECIFICATION FOR
2019 PURCHASE OF A MOTOR AND STARTER FOR PUMP “A” IN THE HIGH LIFT
PUMP ROOM AT THE CARROLLTON WATER PLANT

WHEREAS, four (4) bids were received on March 22, 2019 for the purchase of a motor and
starter related to the emergency repairs to Pump A:

Energy Management Corporation $100,305.00
Louis Allis $135,898.00
Red Stick Armature Works, Inc $172,100.00
Heco, Inc $181,499.94

NOW, THEREFORE, BE IT RESOLVED by the Sewerage and Water Board of New Orleans,
that low bid is hereby accepted and a contract awarded therefore to Energy Management
Corporation for the total base bid in the amount of $100,305.00.

I, Ghassan Korban, Executive Director, of the
Sewerage and Water Board of New Orleans, do
hereby certify that the above and foregoing is a true
and correct copy of a resolution adopted at the
Regular Meeting of the said Board, duly called and
held, according to law, on April 17, 2019.

Ghassan Korban,
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



R-068-2019

CONTRACT EXTENSION FOR INFORMATION SYSTEMS FACILITIES
MANAGEMENT WITH AVENU INSIGHTS ANALYTICS

WHEREAS, on August 1, 2000, pursuant to Resolution R-003-1999, the Board entered into a
multi-year contract (the “Original Contract”) for management of all information systems
technology and facilities (“IS”) with Lockheed Martin IMS (“Lockheed”) as the prime contractor,
and Major Services as the Disadvantaged Business Enterprise (“DBE”) vendor at a thirty (30 %)
percent DBE subcontractor participation; and

WHEREAS, pursuant to Resolution R 76-2006, the Board authorized extension of the Contract
from 8/1/2006 — 12/31/2007, increased the DBE percentage to 35%, and adjusted certain New
Development billing rates; and

WHEREAS, the current successor to Lockheed as original Contractor is AVENU INSIGHTS &
ANALYTICS, whose address is 5860 Trinity Parkway, Suite 120, Centreville, VA 20120
(“Contractor”); and

WHEREAS, the current IS services provides for performance of services under two categories:
1) Operating and Maintenance (“O&M”), for positions necessary for the day-to-day running of all
IS functions based on the number of personnel assigned to the Contract (with no additional costs
for overtime), and 2) New Development, based upon actual hours charged for the development of
new capabilities required by the Board and considered to be capital expenses until a project is fully
in production, when staffing rates transition to O&M rates; and

WHEREAS, the Board is preparing to seek new proposals for the types of services provided by
Contractor, with an estimated award date of October 2019 and transition with the selected
contractor and current Contractor to a new contract date of January 2020; and

WHEREAS, while the Board prepares to issue a Request for Proposals (“RFP”) staff desires to
enter into a contract for the furnishing of information systems management services to continue
the technology services being provided by Contractor on a month to month basis. Contractor has
been continuing to provide and perform such services, and Contractor is willing to continue to
perform such services, all in accordance with the terms of the Contract; and

WHEREAS, staff confirmed Board’s need for the services by Contractor thereunder as have been
provided continually since the inception of the original Contract, confirmed the ability and
willingness of Contractor to continue to perform in accordance with and pursuant to the same terms
and conditions of the current Contract, and this is a memorialization of same.



NOW THEREFORE BE IT RESOLVED that the President of the Board is authorized to execute
an agreement by and between the Board and AVENU INSIGHTS (“Contractor”) extending the
Current Agreement through December 31, 2019, for an additional amount not to exceed Five
Million and No/100 ($5,000,000) Dollars, through and including the 31st day of December, 2019,
and, if determined to be in the best interests of the Board, with one extension for three (3) months,
at an additional cost not to exceed One Million, 500 thousand and No/100 ($1,500,000) Dollars.

I, GHASSAN KORBAN, Executive Director,
Sewerage and Water Board of New Orleans, do hereby
certify that the above and foregoing is a true and
correct copy of a Resolution adopted at the Regular
Monthly Meeting of said Board, duly called and held,
according to law, on April 17, 2019.

GHASSAN KORBAN, EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS



SEWERAGE AND WATER BOARD OF NEW ORLEANS

April 10, 2019

Finance and Administration Committee
Sewerage and Water Board of New Orleans
New Orleans, Louisiana

Re: Unaudited Financial Results through February 2019

Attached are the Statement of Revenues, Expenses, and Changes in Net Position with budget and prior year
comparisons for the water, sewer, drainage and total systems through February 2019. The Variance Indicators
for Financial Results through February 2019 is also attached. Also, attached is the Unrestricted Cash in days
through February 2019. The Statement of Net Assets and the Statement of Cash Flows will be provided after
the completion of the 2018 audit.

Operating Revenues:
Water System Fund (pages 7 and 8, line 5) February 2019 MTD operating revenues of $8,388,849 is
$357,622 (or 4.1%) less than budgeted and $1,916,494 (or 29.6%) more than February 2018 MTD.
February 2019 YTD operating revenues of $16,624,259 is $868,682 (or 5.0%) less than budgeted and
$3,944,910 (or 31.1%) more than February 2018 YTD.
Sewer System Fund (pages 13 and 14, line 5) February 2019 MTD operating revenues of
$11,401,803 is $710,734 (or 6.6%) more than budgeted and $2,989,212 (or 35.5%) more than
February 2018 MTD. February 2019 YTD operating revenues of $22,262,611 is $880,472 (or 4.1%)
more than budgeted and $6,257,268 (or 39.1%) more than February 2018 YTD.
Drainage System Fund (pages 19 and 20, line 5) February 2019 MTD operating revenues of $2,601
(or 100%) more than budgeted and is $181 (or 7.5%) more than February 2018 MTD. February 2019
YTD operating revenues of $9,021 (or 100.0%) more than budgeted and is $55,884 (or 119.3%) less
than February 2018 YTD.
Total System Funds (pages 1 and 2, line 5) February 2019 MTD operating revenues of $19,793,253
is $355,713 (or 1.8%) more than budgeted and $4,905,887 (or 33.0%) more than February 2018
MTD. February 2019 YTD operating revenues of $38,895,891 is $20,810 (or 0.1%) more than
budgeted and $10,258,062 (or 35.8%) more than February 2018 YTD.

Operating Expenses:
Water System Fund (pages 7 and 8, line 18) February 2019 MTD operating expenses of $7,961,447
is $591,821 (or 6.9%) less than budgeted and $584,029 (or 7.9%) more than February 2018 MTD.
February 2019 YTD operating expenses of $16,957,345 is $149,191 (or 0.9%) less than budgeted and
$3,616,454 (or 27.1%) more than February 2018 YTD.
Sewer System Fund (pages 13 and 14, line 18) February 2019 MTD operating expenses of
$8,977,727 is $853,327 (or 8.7%) less than budgeted and $826,605 (or 8.4%) less than February 2018
MTD. February 2019 YTD operating expenses of $17,938,461 is $1,723,647 (or 8.8%) less than
budgeted and $1,582,134 (or 8.1%) less than February 2018 YTD.
Drainage System Fund (pages 19 and 20, line 18) February 2019 MTD operating expenses of
$5,620,699 is $1,131,300 (or 16.8%) less than budgeted and $477,210 (or 9.3%) more than February
2018 MTD. February 2019 YTD operating expenses of $11,208,331 is $2,295,666 (or 17.0%) less
than budgeted and $1,631,679 (or 12.7%) less than February 2018 YTD.
Total System Funds (pages 1 and 2, line 18) February 2019 MTD operating expenses of $22,559,873
is $2,576,448 (or 10.2%) less than budgeted and $234,635 (or 1.1%) more than February 2018 MTD.
February 2019 YTD operating expenses of $46,104,138 is $4,168,503 (or 8.3%) less than budgeted
and $402,641 (or 0.9%) more than February 2018 YTD.



SEWERAGE AND WATER BOARD OF NEW ORLEANS

Net Non-Operating Revenues:
Water System Fund (pages 7 and 8, line 28) February 2019 MTD non-operating revenues of $11,338
is $205,828 (or 94.8%) less than budgeted and $36,632 (or 76.4%) less than February 2018 MTD.
February 2019 YTD net non-operating revenues of $169,823 is $264,510 (or 60.9%) less than
budgeted and $74,267 (or 77.7%) more than February 2018 YTD.
Sewer System Fund (pages 13 and 14, line 28) February 2019 MTD non-operating revenues of -$41
is $231,215 (or 100.0%) less than budgeted and $19,969 (or 100.2%) less than February 2018 MTD.
February 2019 YTD net non-operating revenues of $201,638 is $260,709 (or 56.4%) less than
budgeted and $159,678 (or 380.5%) more than February 2018 YTD.
Drainage System Fund (pages 19 and 20, line 28) February 2019 MTD non-operating revenues of
$20,000,094 is $14,893,546 (or 291.7%) more than budgeted and $16,440,830 (or 461.9%) more than
February 2018 MTD. February 2019 YTD net non-operating revenues of $20,002,250 is $9,789,152
(or 95.8%) more than budgeted and $16,437,547 (or 461.1%) more than February 2018 YTD.
Total System Funds (pages 1 and 2, line 28) February 2019 MTD non-operating revenues of
$20,011,392 is $14,456,502 (or 260.2%) more than budgeted and $16,384,229 (or 451.7%) more than
February 2018 MTD. February 2019 YTD net non-operating revenues of $20,373,711 is $9,263,933
(or 83.4%) more than budgeted and $16,671,491 (or 450.3%) more than February 2018 YTD.

Income Before Contributions in Aid of Construction:
Water System Fund (pages 7 and 8, line 29) February 2019 MTD income before contributions of
$438,740 is $28,371 (or 6.9%) more than budgeted and $1,295,833 (or 151.2%) more than February
2018 MTD. February 2019 YTD income before capital contributions of -$163,263 is $984,002 (or
119.9%) less than budgeted and $402,723 (or 71.2%) more than February 2018 YTD.
Sewer System Fund (pages 13 and 14, line 29) February 2019 MTD income before contributions of
$2,424,036 is $1,332,846 (or 122.1%) more than budgeted and $3,795,847 (or 276.7%) more than
February 2018 MTD. February 2019 YTD income before capital contributions of $4,525,788 is
$2,343,409 (or 107.4%) more than budgeted and $7,999,079 (or 230.3%) more than February 2018
YTD.
Drainage System Fund (pages 19 and 20, line 29) February 2019 MTD income before contributions
of $14,381,996 is $16,027,446 (or 974.0%) more than budgeted and $15,963,800 (or 1009.2%) more
than February 2018 MTD. February 2019 YTD income before capital contributions of $8,802,940 is
$12,093,840 (or 367.5%) more than budgeted and $18,125,110 (or 194.4%) more than February 2018
YTD.
Total System Funds (pages 1 and 2, line 29) February 2019 MTD income before contributions of
$17,244,772 is $17,388,663 (or 12084.6%) more than budgeted and $21,055,480 (or 552.5%) more
than February 2018 MTD. February 2019 YTD income before capital contributions of $13,165,464 is
$13,453,246 (or 4674.8%) more than budgeted and $26,526,912 (or 198.5%) more than February
2018 YTD.



SEWERAGE AND WATER BOARD OF NEW ORLEANS

The balances of funds from the Series 2014 bond proceeds available for capital construction as of
February 28, 2019 are:

Water Sewer Total
Original Balance $ 144,498.80 - $ 144,498.80
Less Disbursements = - -
Plus Reimbursements S - -
Plus Income 110.85 - 110.85
Ending Balance $ 144,609.65 - $ 144,609.65

The balances of funds from the Series 2015 bond proceeds available for capital construction as of
February 28, 2019 are:

Water Sewer Total
Original Balance $ 383,398.10 $ 5,934.73 $ 389,332.83
Less Disbursements (380,000.00) - (380,000.00)
Plus Reimbursements - - =
Plus Income 54.66 3.64 58.30
Ending Balance $ 3.,452.76 $ 5,938.37 $ 9,391.13
Total $148,062.41 $5,938.37 $154,000.78

The days-of-cash at February 28, 2019 were 91 days for the water system, 46 days for the sewer system, 108
days for the drainage system and 80 days for the total systems. Combined the total system results were below
the minimum policy target of 180 days. Individually, water, sewer, and drainage system did not meet its policy
target of 180 days.

Debt service coverage is not included in the preliminary February 2019 financials as we are still calculating
accrued revenues and expenses.

Certification. In connection with the accompanying monthly financial report of the Sewerage and Water
Board of New Orleans for the period ended February 28, 2019, I hereby certify that, to my knowledge, the
information contained in the report fairly presents, in all material respects, the financial condition and results of
the Board.

Rosita Thomas
Finance Administrator
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Sewerage and Water Board of New Orleans
Total System Unrestricted Cash and Cash Equivalents
in Days of O&M Expenses at Month End February 2019

Description: Establish and maintain an effective balance
between long-term debt, assets values, operations and
maintenance expenditures, and operating revenues.

EUM Attribute:
Financial Viability

Constituency:
Suppliers and
Bondholders

Currently Meeting
Goal: No

Objective: Provide adequate
cash to pay invoices on a
timely basis

Process Operating
Within Control Limits:
No

Analysis

Goal: Cash balance of
at least 180 days of
O&M expenses.

Trend: Favorable

Monthly cash balances have remained stable except for repayment of previous inter-system loans. Note:
Reclassification of certain currents assets from restricted to unrestricted in October 2013 resulted in higher
unrestricted balances.

Plans for Improvement

Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan.

700

600

500

400 |oeeoen-

300

100 frrsswissiinimmsinzsinininias

Jan
2017 236.4
2018 132.6
2019 79.5

2017 2018
——— Measuremert =0 < z===ee=c Average Goal
Data Table
Feb Mar Apr May Jun Jul Aug
255.0 279.2 2759 266.7 254.8 249.5 273.7
130.6 139.6 118.1 106.3 92.9 62.9 58.3
80.2

— = e [inear (Measurement)

Sep
263.4
52.9

2019
Oct Nov Dec
221.0 227.2 185.1
64.7 67.2 138.8



Sewerage and Water Board of New Orleans
Water System Unrestricted Cash and Cash Equivalents
in Days of O&M Expenses at Month End February 2019

EUM Attribute:
Financial Viability

Constituency:
Suppliers and
Bondholders

Currently Meeting
Goal: No

Description: Establish and maintain an effective balance
between long-term debt, assets values, operations and
maintenance expenditures, and operating revenues.

Objective: Provide adequate
cash to pay invoices on a
timely basis

Process Operating
Within Control Limits:
Yes

Analysis

Goal: Cash balance
of at least 180 days of
O&M expenses.

Trend: Unfavorable

Monthly cash balances have remained stable except for repayment of previous inter-system loans. Note:
Reclassification of certain current assets from restricted to unrestricted in October 2013 resulted in higher
unrestricted balances.

Plans for Improvement

Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan.

700
600 ......................................................................................
400 .................................................................................................................................
300 ol G B by B B SR B b B L By O H g DN g T H NS NI n g BBy By B POy o g 0 T B A 4 Py iy B 0 By o Ay A W i B W 0 BB B U AL B LBy By B i i i,
200
100 LA hmat ] ot Ly i o LA 0 g g g 0 g M G U i T e LA e S L rinS R o bositabe TS PLRRPAEC P~ s
— SEmmemay [ —
0 = | o e [ T | oy ;_. = | = | _ |
58 228522/55/3 385885275/ 3/55/3852823)532)8 5828
2017 2018 2019
—g— Moasurement === 0 @ =e=====- Average Goel — e = |ineer (Measurament)
Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2017 196.2 191.3 190.9 188.7 188.1 187.2 187.8 198.2 187.2 168.8 182.7 153.0
2018 130.1 124.7 119.0 102.4 96.4 130.0 124.7 112.2 106.0 121.7 131.9 179.2
2019 118.1 91.3




Sewerage and Water Board of New Orleans
Sewer System Unrestricted Cash and Cash Equivalents
in Days of O&M Expenses at Month End February 2019

EUM Attribute: Description: Establish and maintain an effective balance
Financial Viability between long-term debt, assets values, operations and
maintenance expenditures, and operating revenues.

Constituency: Objective: Provide adequate Goal: Cash balance

Suppliers and
Bondholders

Currently Meeting

cash to pay invoices on a
timely basis

Process Operating

of at least 180 days of
O&M expenses.

Trend: Unfavorable

Within Control Limits:
No

Goal: No

Analysis
Monthly cash balances have remained stable except for repayment of previous inter-system loans. Note:
Reclassification of certain current assets from restricted to unrestricted in October 2013 resulted in higher
unrestricted balances.

Plans for Improvement
Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan.

700

600

500

400

300

200

100

58828 53/3)55/3/8582/%257353385/522853238838

2017 2018 2019

—g— Measuremeni = ===0 0z @ @m—eaaao Average Goal w— wnen — Linear (Measurement)

Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2017 2875 2791 2913 3004 3087 2944 3093 3146 3179 309.3 3153 246.7
2018 176.8 1699 1157 943 1554 64.4 37.7 35.9 39.6 56.1 49.6 178.1
2019 93.3 46.9



Sewerage and Water Board of New Orleans

Drainage System Unrestricted Cash and Cash Equivalents
in Days of O&M Expenses at Month End February 2019

EUM Attribute: Description: Establish and maintain an effective balance
Financial Viability between long-term debt, assets values, operations and

maintenance expenditures, and operating revenues.

Constituency: Objective: Provide adequate Goal: Cash balance
Suppliers and cash to pay invoices on a of at least 180 days of
Bondholders timely basis O&M expenses.
Currently Meeting Process Operating Trend: Favorable
Goal: No Within Control Limits:
Yes
Analysis

Monthly cash balances typically increase during the first quarter from property tax collections and then
decrease for the remainder of the year. The long-term, goal will not be met until a new revenue stream for the
drainage system is created and implemented. '

Plans for Improvement

Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan.

800

700

600

500

400

300

200 |

100

2017
2018
2019

ol a c
= =]
<| 0

=

20189

Oct
Nov
Dec

Sep

Jul
Aug

B >
o =

5 3

2018

2017

el easurement =000z | == meoe Average — Goal o e Linear (Measurement)

Data Table
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
209.5 3333 4327 4008 3371 3075 2476 3403 3024 139.2 130.2 1191
56.1 69.0 218.1 188.2 33.6 81.6 3.8 7.5 0.0 0.0 0.0 19.0
0.0 108.1



Sewerage and Water Board of New Orleans
Comparative Variance Indicators for Financial Results
Through February 2019

Statement of Revenues, Expenses, and
Changes in Net Position Total Water Sewer Drainage
with Prior Year Comparisons

Revenues

Operating Expenses

Non-Operating Revenues and Expenses

Income before Capital Contributions

- I _— .

Statement of Revenues, E)&penses, and
Changes in Net Position Total Water Sewer Drainage
with Budget Comparisons

Non-Operating Revenues and Expenses

Income before Capital Contributions .

Revenues
Operating Expenses .

Statement of Net Position

with Prior Year Comparisons Total Water Sewer Drainage

Plant, Property, and Equipment

Restricted Current Assets

Unrestricted Designated Current Assets

Unrestricted Undesignated Current Assets

Net Position

Long-Term Liabilities

Current Liabilities from Unrestricted Assets

Current Liabilities from Restricted Assets

Statement of Cash Flows

with Prior Year Comparisons fiotal Nater DEWER Drainage

Operating Activities

Non-Capital Financing Activities

Capital and Related Financing Activities

Investing Activities

Net Increase in Cash

Yellow = Unfavorable Variance / No Action Recommended



Project Delivery Unit
March 2019 Closeout Snapshot

Y # OBLIGATED POTENTIAL # OBLIGATED of Prﬁjects OBLIGATED
. . Project . FEMA Revenue FEMA Obligation L0 of Projects Value of Projects Value of Projects of Projects Value of Projects % % . Value of Projects
H Kat
urricane Ratrina Count FEMA Obligated Received per LAPA Balance Financially Submitted for Submitted for Submitted to Officiall Officiall Submitted | Closed Submlttec! but Submitted but Not
P Complete Y y Not Officially
Closeout Closeout Closeout Closed Closed Closed Officially Closed
St. Joseph Headquarters 20 $ 2,225,704.82 | $ 1,402,516.25 | $ 823,188.57 63% 19 $ 1,125,107.83 | $ 2,097,797.83 14 $ 462,456.56 95% 70% 5 $ 662,651.27
Central Yard 42 $ 27,891,963.74 | $ 26,113,255.53 | $ 1,778,708.21 94% 40 $ 26,882,220.69 | $ 25,530,220.69 24 $ 5,996,585.46 95% 57% 16 $ 20,721,762.40
Wastewater Treatment Plant 128 $ 89,554,400.50 | $ 76,414,023.78 | $ 13,140,376.72 85% 127 $ 83,689,892.50 | $ 80,279,515.50 110 $ 29,296,472.53 99% 86% 17 $ 54,393,419.97
Carrollton Water Plant 55 $ 75,901,500.33 | $ 65,388,588.30 | $ 10,512,912.03 86% 53 $ 14,329,381.73 | $ 14,623,581.73 42 $ 7,641,954.18 96% 76% 11 $ 6,687,427.55
Distribution Network 27 $ 196,982,528.55 | $ 160,803,340.41 | $ 36,179,188.14 82% 25 $ 116,490,014.08 | $ 120,757,419.08 14 $ 27,889,519.69 93% 52% 11 $ 88,600,494.39
JIRR 2 $ 268,448,968.15 | $ 3,369,867.79 | $ 265,079,100.36 1% 0 $ - 0 $ - 0% 0% 0 $ -
Donors 53 $ 68,387,383.70 | $ 54,362,188.51 | § 14,025,195.19 79% 9 $ 1,588,916.85 | $ 1,500,049.85 0 $ - 17% 0% 9 $ 1,588,916.85
Pump Stations 166 $ 81,395,538.77 | $ 70,591,571.92 | $ 10,803,966.85 87% 156 $ 69,320,507.50 | $ 71,383,756.50 134 $ 42,732,866.34 94% 81% 22 $ 26,587,641.16
Total 493 $ 810,787,988.56 | $ 458,445,352.49 | $ 352,342,636.07 57% 429 $ 313,426,041.18 | $ 316,172,341.18 338 $ 114,019,854.76 87% 69% 91 $ 199,242,313.59
% # OBLIGATED POTENTIAL # OBLIGATED of Prﬁjects OBLIGATED
. Project . FEMA Revenue FEMA Obligation o of Projects Value of Projects Value of Projects of Projects Value of Projects % % . Value of Projects
H Gust FEMA Obl F 11
trricane Lustay Count Obligated | b eceived per LAPA Balance o . |Submitted for|  Submitted for Submitted to Officially Officially Submitted | Closed ?\;‘(K"(‘)':gg;;]“t Submitted but Not
P Closeout Closeout Closeout Closed Closed Closed y Officially Closed
Total 9 $ 667,553.90 | $ 668,689.06 | $ (1,135.16) 100% 9 $ 667,553.90 | $ 667,553.90 7 $ 408,300.78 100% 78% 2 $ 259,253.12
Y # OBLIGATED POTENTIAL # OBLIGATED of Prﬁjects OBLIGATED
. Project . FEMA Revenue FEMA Obligation L0 of Projects Value of Projects Value of Projects of Projects Value of Projects % % . Value of Projects
H I
urricane fsaac Count FEMA Obligated Received per LAPA Balance Financially Submitted for Submitted for Submitted to Officiall Officiall Submitted | Closed Submlttec! but Submitted but Not
P Complete Y y Not Officially
Closeout Closeout Closeout Closed Closed Closed Officially Closed
Total 8 $ 1,554,775.01 | $ 955,019.44 | $ 599,755.57 61% 1 $ 4,540.20 | $ 4,540.20 1 $ 4,540.20 13% 13% 0 $ -
% # OBLIGATED POTENTIAL # OBLIGATED of Plf)jects OBLIGATED
. Project . FEMA Revenue FEMA Obligation o of Projects Value of Projects Value of Projects of Projects Value of Projects % % . Value of Projects
T 1St Nat FEMA Obl F 11
ropical Storim fate Count Obligated | b eceived per LAPA Balance ot |Submitted for|  Submitted for Submitted to Officially Officially Submitted | Closed ?\;‘(K"g:gg;;]“t Submitted but Not
P Closeout Closeout Closeout Closed Closed Closed y Officially Closed
Total 2 $ 439,728.39 | $ - $ 439,728.39 0% 0 $ - $ - 0 $ - 0% 0% 0 $ -
% 4 OBLIGATED POTENTIAL # OBLIGATED Y Y of P:)jects OBLIGATED
Hurricane Katrina HMGP | Contract . FEMA Revenue FEMA Obligation Financially Value of Projects Value of Projects of Projects Value of Projects ° ° . Value of Projects
Hazard Mitigation No. Count FEMA Obligated Received per LAPA Balance Complete of Contracts Submitted for Submitted to Officially Officially Submitted | Closed Submlttec! but Submitted but Not
Completed Not Officially .
Closeout Closeout Closed Closed Closed Officially Closed
Retrofit of Power House 39 12 $ 109,204,525.00 | $ 97,101,393.52 | $ 12,103,131.48 89% 4 $ - $ - 0 $ - 0% 0% 0 $ -
Flood Mitigation of 9 SPS 6 9 $ 19,987,722.00 | $ 19,076,237.25 | $ 911,484.75 95% 9 $ - $ - 0 $ - 0% 0% 0 $ -
Total 19 $ 129,192,247.00 | $ 116,177,630.77 | $ 13,014,616.23 90% 13 $ - $ - 0 $ - 0% 0% 0 $ -
% 4 OBLIGATED POTENTIAL # OBLIGATED Y o of Prﬁjects OBLIGATED
Hurricane Ike HMGP | Project . FEMA Revenue FEMA Obligation Financially Value of Projects Value of Projects of Projects Value of Projects ° o . Value of Projects
FEMA Obl f 1
Hazard Mitigation No. | Count Obligated Received per LAPA Balance Complete | °F Contracts Submitted for Submitted to Officially Officially Submitted | Closed | Submitted but { - (oo g bt Not
Completed Not Officially .
Closeout Closeout Closed Closed Closed Officially Closed
Five Underpass Generators 2 1 $ 988,658.00 | $ 839,129.23 | $ 149,528.77 85% 0 $ - $ - 0 $ - 0% 0% 0 $ -
Total 1 $ 988,658.00 | $ 839,129.23 | $ 149,528.77 85% 0 $ - $ - 0 $ - 0% 0% 0 $ -
TOTALS FEMA Obligated FEMA Revenue Received | FEMA Obligation Balance
as of
3.22.19 $ 943,630,950.86 | $ 577,085,820.99 | S 366,545,129.87




SEWERAGE AND WATER BOARD

Inter-Office Memorandum

Date: March 25,2019

To: Ghassan Korban, Executive Director
Thru: Irma Plummer, EDBP Director @

From: Lyria Hicks, EDBP Compliance Officer &\—\

Re: EDBP Department Summary - March 2019

ANALYSES CONDUCTED BY EDBP

For the month of March 2019, the EDBP Department received one (1) Goods and Services contract to review.

1. JANITORIAL AND RELATED SERVICES — REQ NO. SA19-0001

On Thursday, March 21, 2019 three (3) bids were received for subject contract. The bid total is as follows:

ETI, Inc. $394,808.40
Crescent Building Service, Inc. $399,209.10
Hubb’s Properties, LL.C $423,639.28

Thirty percent (30%) SLDBE participation was requested on this contract.

ETI, Inc. the lowest bidder, submitted Supreme Developers, LLC (Eligible — Certified SLDBE) to provide
janitorial services. Signed correspondence from the DBE on their own letterhead reaffirming negotiated terms
was provided.

Total Participation: $197,404.20 — 50.00%

Crescent Building Service, Inc., the second lowest bidder, submitted Westbank Paper and Janitorial
Supplies Inc. (Eligible — Certified SLDBE) to provide janitorial services and supplies. Signed correspondence
from the DBE on their own letterhead reaffirming negotiated terms was provided.

Total Participation: $119,763.79 —30.00%

Hubb’s Properties, LLC, the third lowest bidder, submitted Quality Floor Preparation Services, LLC
(Eligible — Certified SLDBE) to provide janitorial services and supplies. Signed correspondence from the
DBE on their own letterhead reaffirming negotiated terms was not provided.

Total Participation: $148,292.65 —35.00%

Based upon analysis of SLDBE participation, the Economically Disadvantaged Business Program
recommends the SLDBE participation submitted by ETI, Inc. and Crescent Building Service, Inc. be
considered as responsive while the SLDBE participation submitted by Hubb’s Properties, LLC be considered
as non-responsive to meeting EDBP bid requirements.



EDBP Department Summary — March 2019

CONSTRUCTION REVIEW COMMITTEE RECOMMENDATIONS

There were not any new construction projects presented to EDBP. As a result, the Construction Review
Committee did convene for the month of March 2019.

STAFF CONTRACT REVIEW COMMITTEE RECOMMENDATIONS

The Staff Contract Review Committee convened on Thursday, February 14, 2019, and made the following
recommendation:

OPEN MARKET CONTRACT

1. Furnishing Skilled and Unskilled Labor for Maintenance
Budget Amount: $5,400,000.00
Recommeénded Percentage Goal:  30.00%
Seventeen (17) months with three (3) one (1) year renewal
Renewal Option(s): options

INFORMATIONAL ITEM

The following item was a time sensitive matter that was declared an extraordinary emergency by General
Superintendent Robert Turner. As a result, it was presented to the Staff Contract Review Committee as an
information item.

1. 2019 Purchase of a Motor and Starter for Pump “A” in the High Lift Pump Room at the
Carrollton Water Plant
Budget Amount: $150,000.00
Recommended Percentage Goal: 0%

JMSACtion: Contract does not lend itself to SLDBE participation because it is

a one-time purchase that cannot be subdivided.
Renewal Option(s): N/A

FINAL ACCEPTANCE CONTRACTS with DBE PARTICIPATION

For the month of March 2019 there were four (4) Final Acceptance contracts with DBE participation to
report.

1. Contract #1378: Hurricane Katrina Related Repairs to Boilers/Duct/Elevator at MWPP

Complex

DBE Goal: 20.00%

DBE Participation Achieved: 16.73%

Prime Contractor: Plant-N-Power
Closeout Date: March 2019

Significant change orders were made to the initial scope of work. Following consultation with Sewerage and
Water Board project managers, EDBP has determined the resulting changes did affect the initial estimate of
potential DBE participation.

The Economically Disadvantaged Business Program recommends that the participation on subject contract
be approved for Final Acceptance.

Page | 2



EDBP Department Summary — March 2019

2. Contract #30205: New Orleans East Basin-Plum Orchard — Sewer Rehabilitation

DBE Goal: 36.00%

DBE Participation Achieved: 37.09%

Prime Contractor: Wallace C. Drennan, Inc.
Closeout Date: March 2019

The Economically Disadvantaged Business Program recommends that the participation on subject contract
be approved for Final Acceptance.

3. Contract #30216: Restoration of Gravity Sanitary Sewers by Point Repair of Sewer Mains at
Various Sites throughout Orleans Parish

DBE Goal: 36.00%

DBE Participation Achieved: 27.87%

Prime Contractor: Wallace C. Drennan, Inc.
Closeout Date: March 2019

Significant change orders were made to the initial scope of work. Following consultation with Sewerage and
Water Board project managers, EDBP has determined the resulting changes did affect the initial estimate of
potential DBE participation.

The Economically Disadvantaged Business Program recommends that the participation on subject contract
be approved for Final Acceptance.

4. Contract #1352: Hurricane Related Repairs Pump Replacement Package at the Main Water
Purification Plant

DBE Goal: 26.00%

DBE Participation Achieved: 24.32%

Prime Contractor: Industrial & Mechanical Contractors, Inc.
Closeout Date: June 2018

The Economically Disadvantaged Business Program recommends that the participation on subject contract
be approved for Final Acceptance.

*Please note, during End-of-Year Audit, EDBP discovered that this Final Acceptance Summary was missing
Jrom the July 2019 Finance and Administration Committee, and Board Reports.

Sewerage & Water Board of New Orleans Contracts with DBE Participation March 2019

There was one (1) new contract to report for the month of March 2019. See report as follows:

Page |3
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