
SEWERAGE & WATER BOARD OF NEW ORLEANS 

FINANCE AND ADMINISTRATION COMMITTEE MEETING 

TUESDAY, MARCH 10, 2020 

10:00 AM 
 

6 2 5  S T .  J O S E P H  S T R E E T  

2 N D  F L O O R  B O A R D  R O O M  

 
 Lynes Sloss • Janet Howard 

Joseph Peychaud• Ralph Johnson • Alejandra Guzman 

  

 

FINAL AGENDA 

1. ROLL CALL 

2. DISCUSSION ITEMS 

a.  2019 Financials Balance Sheet/Cash Flow 

3. ACTION ITEMS 

General Superintendent’s Report 

b. Contract Bid/Renewal  

- Resolution (R-002-2020) Recommendation for Award of Contract 30213 – South Shore 

Basin Sewer Rehabilitation No. 1 (Consent Decree) 

- Resolution (R-027-2020) Recommendation for Award of Contract 30222 – South Shore 

Basin Sewer Rehabilitation No. 3 (Consent Decree) 

- Resolution (R-028-2020) Recommendation for Award of Contract 30224 – South Shore 

Basin Sewer Rehabilitation No. 5 (Consent Decree) 

 

c. Contract Amendments 

- Resolution (R-029-2020) Ratification of Contract Amendment No. 2 for Professional  

Services Between the Sewerage and Water Board of New Orleans and Digital 

Engineering & Imaging, Inc. for Design and Engineering Services for the Water Line 

Replacement Program 

-    Resolution (R-030-2020) Ratification of Contract Amendment No. 4 for Professional  

Services Between the Sewerage and Water Board of New Orleans and Meyer Engineers, 

LTD for Design and Engineering Services for the Water Line Replacement Program 

-    Resolution (R-037-2020) Ratification of Contract Amendment No. 3 for Professional  

Services Between the Sewerage and Water Board of New Orleans and Neel Schaffer, Inc. 

for Design and Engineering Services for the Water Line Replacement Program 

 



 

 

 

d. Final Acceptances 

-     Resolution (R-041-2020) Ratification of Final Acceptance and Reconciliation for  

Requisition No. 140033, Leak Detection Services 

 

4. CHIEF FINANCIAL OFFICER’S RECOMMENDATION 

e. Resolution (R-048-2020) Proposed Fourth Supplemental Sewer Bond 

5. EXECUTIVE SESSION 

Pursuant to La. R.S. 42:17(A)(1), the Sewerage and Water Board of New Orleans Finance and 

Administration Committee will meet in Executive Session to discuss, Trinity Smith, Sr. vs. 

Sewerage and Water Board of New Orleans, Civil District Court, Case Number 2018-05769. 

6. INFORMATION ITEMS 

f. Preliminary January Financial Statement 

            g.   FEMA Report     

            h.   Executive Director’s Approval of Contracts of $1,000,000.00 or Less 

i.   DBE Participation on Contracts  

• DBE Bid Analysis 

• Construction Review Committee – Goals Setting  

• Staff Contract Review Committee - Goals Setting 

• Final Acceptance of Construction Contracts with DBE Participation 

 

 

7. ADJOURNMENT 



A B C D E F G H

MTD MTD MTD YTD YTD YTD

Actual Prior Year Variance % Actual Prior Year Variance %

Operating revenues:

1   Sales of water and delinquent fees 10,090,633          12,428,138          (2,337,505)           -18.8% 112,313,428        90,287,081          22,026,347          24.4% 1

2   Sewerage service charges and del fees 12,578,860          13,503,729          (924,869)              -6.8% 142,155,557        114,614,157        27,541,400          24.0% 2

3   Plumbing inspection and license fees 51,150                 73,850                 (22,700)                -30.7% 581,456               648,332               (66,876)                -10.3% 3

4   Other revenues 176,242               3,391,618            (3,215,377)           -94.8% 4,575,495            5,687,203            (1,111,708)           -19.5% 4

5           Total operating revenues 22,896,885          29,397,335          (6,500,451)           -22.1% 259,625,936        211,236,773        48,389,163          22.9% 5

Operating Expenses:

6   Power and pumping 3,627,312            1,009,326            2,617,986            259.4% 19,004,730          31,874,462          (12,869,732)         -40.4% 6

7   Treatment 3,104,850            4,411,787            (1,306,936)           -29.6% 19,063,368          22,958,975          (3,895,607)           -17.0% 7

8   Transmission and distribution 4,401,340            8,930,918            (4,529,577)           -50.7% 37,531,424          46,530,018          (8,998,594)           -19.3% 8

9   Customer accounts 207,706               460,686               (252,980)              -54.9% 5,047,371            5,243,276            (195,905)              -3.7% 9

10   Customer service 309,657               436,073               (126,416)              -29.0% 4,821,843            4,476,414            345,429               7.7% 10

11   Administration and general 4,423,023            4,675,804            (252,781)              -5.4% 28,756,072          28,253,318          502,754               1.8% 11

12   Payroll related 7,324,886            4,672,370            2,652,516            56.8% 56,845,811          49,416,581          7,429,230            15.0% 12

13   Maintenance of general plant 13,911,881          2,377,668            11,534,214          485.1% 34,947,262          28,813,485          6,133,777            21.3% 13

14   Depreciation 4,954,114            8,498,271            (3,544,157)           -41.7% 60,329,071          63,501,190          (3,172,119)           -5.0% 14

15   Amortization -                           -                           -                           0.0% -                           -                           -                           0.0% 15

16   Provision for doubtful accounts 12,361,124          17,160,496          (4,799,372)           -28.0% 16,333,492          20,942,217          (4,608,725)           -22.0% 16

17   Provision for claims 572,915               (9,775,281)           10,348,196          -105.9% 3,249,413            (7,202,684)           10,452,097          -145.1% 17

18           Total operating expenses 55,198,809          42,858,117          12,340,692          28.8% 285,929,858        294,807,252        (8,877,394)           -3.0% 18

19 Operating income (loss) (32,301,924)         (13,460,781)         (18,841,143)         140.0% (26,303,922)         (83,570,479)         57,266,557          -68.5% 19

Non-operating revenues (expense):

20   Two-mill tax -                           -                           -                           0.0% 35                        553                      (519)                     -93.7% 20

21   Three-mill tax 170,433               -                           170,433               0.0% 15,350,447          15,504,589          (154,142)              -1.0% 21

22   Six-mill tax 177,840               -                           177,840               0.0% 16,184,083          15,576,221          607,862               3.9% 22

23   Nine-mill tax 266,577               -                           266,577               0.0% 24,259,281          23,570,261          689,020               2.9% 23

24   Interest income 386,327               (3,628,833)           4,015,161            -110.6% 2,188,220            3,788,898            (1,600,679)           -42.2% 24

25   Other Taxes -                           297,272               (297,272)              -100.0% 297,272               594,532               (297,259)              -50.0% 25

26   Other Income 8,571,017            -                           8,571,017            0.0% 35,839,140          -                           35,839,140          0.0% 26

27   Interest expense (2,278,562)           (3,204,239)           925,677               -28.9% (21,239,112)         (3,204,239)           (18,034,873)         562.8% 27

28   Operating and maintenance grants 48,230                 78,652                 (30,422)                -38.7% 48,266                 78,814                 (30,548)                -38.8% 28

29   Provision for grants -                           3,183,641            (3,183,641)           -100.0% -                           3,183,641            (3,183,641)           -100.0% 29

30           Total non-operating revenues 7,341,862            (3,273,507)           10,615,368          -324.3% 72,927,631          59,093,270          13,834,361          23.4% 30

31 Income before capital contributions (24,960,063)         (16,734,288)         (8,225,775)           49.2% 46,623,710          (24,477,209)         71,100,918          -290.5% 31

32 Capital contributions 41,572,237          51,455,657          (9,883,420)           -19.2% 56,611,640          100,287,756        (43,676,116)         -43.6% 32

33 Change in net position 16,612,174          34,721,369          (18,109,194)         -52.2% 103,235,350        75,810,547          27,424,802          36.2% 33

34 Audit Adjustment 2,543,545            34

35 Net position, beginning of year 2,244,801,991     2,168,991,444     75,810,547          3.5% 35

36 Net position, end of year 2,350,580,886     2,244,801,991     105,778,894        4.7% 36
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A B C D E F G H

MTD MTD MTD YTD YTD YTD

Actual Budget Variance % Actual Budget Variance %

Operating revenues:

1   Sales of water and delinquent fees 10,090,633          8,699,383            1,391,250            16.0% 112,313,428        104,392,601        7,920,827            7.6% 1

2   Sewerage service charges and del fees 12,578,860          10,647,154          1,931,706            18.1% 142,155,557        127,765,847        14,389,710          11.3% 2

3   Plumbing inspection and license fees 51,150                 50,380                 770                      1.5% 581,456               604,559               (23,103)                -3.8% 3

4   Other revenues 176,242               40,623                 135,619               333.8% 4,575,495            487,476               4,088,019            838.6% 4

5           Total operating revenues 22,896,885          19,437,540          3,459,344            17.8% 259,625,936        233,250,483        26,375,453          11.3% 5

Operating Expenses:

6   Power and pumping 3,627,312            2,973,019            654,293               22.0% 19,004,730          35,676,226          (16,671,496)         -46.7% 6

7   Treatment 3,104,850            2,079,897            1,024,954            49.3% 19,063,368          24,958,758          (5,895,390)           -23.6% 7

8   Transmission and distribution 4,401,340            3,691,912            709,429               19.2% 37,531,424          44,302,938          (6,771,514)           -15.3% 8

9   Customer accounts 207,706               513,844               (306,138)              -59.6% 5,047,371            6,166,131            (1,118,760)           -18.1% 9

10   Customer service 309,657               425,314               (115,657)              -27.2% 4,821,843            5,103,764            (281,921)              -5.5% 10

11   Administration and general 4,423,023            4,607,670            (184,647)              -4.0% 28,756,072          55,292,038          (26,535,966)         -48.0% 11

12   Payroll related 7,324,886            3,088,724            4,236,162            137.1% 56,845,811          37,064,690          19,781,121          53.4% 12

13   Maintenance of general plant 13,911,881          2,439,844            11,472,037          470.2% 34,947,262          29,278,126          5,669,136            19.4% 13

14   Depreciation 4,954,114            4,988,917            (34,803)                -0.7% 60,329,071          59,867,000          462,071               0.8% 14

15   Amortization -                           -                           -                           0.0% -                           -                           -                           0.0% 15

16   Provision for doubtful accounts 12,361,124          -                           12,361,124          0.0% 16,333,492          -                           16,333,492          0.0% 16

17   Provision for claims 572,915               327,181               245,734               75.1% 3,249,413            3,926,175            (676,762)              -17.2% 17

18           Total operating expenses 55,198,809          25,136,321          30,062,488          119.6% 285,929,858        301,635,846        (15,705,988)         -5.2% 18

19 Operating income (loss) (32,301,924)         (5,698,780)           (26,603,144)         466.8% (26,303,922)         (68,385,363)         42,081,441          -61.5% 19

Non-operating revenues (expense):

20   Two-mill tax -                           -                           -                           0.0% 35                        -                           35                        0.0% 20

21   Three-mill tax 170,433               1,459,579            (1,289,146)           -88.3% 15,350,447          17,514,945          (2,164,498)           -12.4% 21

22   Six-mill tax 177,840               1,382,106            (1,204,267)           -87.1% 16,184,083          16,585,277          (401,194)              -2.4% 22

23   Nine-mill tax 266,577               2,187,819            (1,921,242)           -87.8% 24,259,281          26,253,824          (1,994,543)           -7.6% 23

24   Interest income 386,327               -                           386,327               0.0% 2,188,220            -                           2,188,220            0.0% 24

25   Other Taxes -                           148,462               (148,462)              -100.0% 297,272               1,781,544            (1,484,272)           -83.3% 25

26   Other Income 8,571,017            -                           8,571,017            0.0% 35,839,140          -                           35,839,140          0.0% 26

27   Interest expense (2,278,562)           -                           (2,278,562)           0.0% (21,239,112)         -                           (21,239,112)         0.0% 27

28   Operating and maintenance grants 48,230                 376,923               (328,693)              -87.2% 48,266                 4,523,081            (4,474,815)           -98.9% 28

29   Provision for grants -                           -                           -                           0.0% -                           -                           -                           0.0% 29

30           Total non-operating revenues 7,341,862            5,554,889            1,786,972            32.2% 72,927,631          66,658,671          6,268,960            9.4% 30

31 Income before capital contributions (24,960,063)         (143,891)              (24,816,172)         17246.5% 46,623,710          (1,726,692)           48,350,402          -2800.2% 31

32 Capital contributions 41,572,237          -                           41,572,237          0.0% 56,611,640          -                           56,611,640          0.0% 32

33 Change in net position 16,612,174          (143,891)              16,756,065          -11645.0% 103,235,350        (1,726,692)           104,962,042        -6078.8% 33

34 Audit Adjustment 2,543,545            34

35 Net position, beginning of year 2,244,801,991     2,168,991,444     75,810,547          3.5% 35

36 Net position, end of year 2,353,124,431     2,167,264,752     185,859,679        8.6% 36
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A B C D E F G H

MTD MTD MTD YTD YTD YTD

Actual Prior Year Variance % Actual Prior Year Variance %

Operating revenues:

1   Sales of water and delinquent fees 10,090,633          12,428,138          (2,337,505)           -18.8% 112,313,428        90,287,081                22,026,347          24.4% 1

2   Sewerage service charges and del fees -                           -                           -                           0.0% -                           -                                  -                           0.0% 2

3   Plumbing inspection and license fees 19,145                 29,931                 (10,786)                -36.0% 293,173               319,127                      (25,954)                -8.1% 3

4   Other revenues
1

157,471               334,325               (176,854)              -52.9% 2,902,843            1,912,736                   990,107               51.8% 4

5           Total operating revenues 10,267,249          12,792,394          (2,525,145)           -19.7% 115,509,444        92,518,944                22,990,500          24.8% 5

Operating Expenses:

6   Power and pumping 400,207               215,466               184,740               85.7% 2,421,705            2,530,094                   (108,389)              -4.3% 6

7   Treatment 912,964               1,023,682            (110,718)              -10.8% 9,535,551            9,294,004                   241,547               2.6% 7

8   Transmission and distribution 2,403,042            5,215,208            (2,812,166)           -53.9% 18,988,625          24,912,011                (5,923,386)           -23.8% 8

9   Customer accounts 103,606               229,310               (125,704)              -54.8% 2,511,890            2,607,756                   (95,866)                -3.7% 9

10   Customer service 153,185               215,003               (61,817)                -28.8% 2,374,564            2,209,330                   165,234               7.5% 10

11   Administration and general 1,742,217            2,036,357            (294,140)              -14.4% 10,047,788          10,227,572                (179,784)              -1.8% 11

12   Payroll related 2,825,205            1,939,725            885,480               45.6% 21,461,643          18,691,737                2,769,906            14.8% 12

13   Maintenance of general plant 6,962,585            1,401,640            5,560,945            396.7% 16,989,280          15,533,798                1,455,482            9.4% 13

14   Depreciation 1,018,044            2,708,081            (1,690,037)           -62.4% 12,014,660          12,349,399                (334,739)              -2.7% 14

15   Amortization -                           -                           -                           0.0% -                           -                                  -                           0.0% 15

16   Provision for doubtful accounts 4,167,262            5,854,282            (1,687,020)           -28.8% 6,007,149            7,584,815                   (1,577,666)           -20.8% 16

17   Provision for claims 229,018               (538,488)              767,506               -142.5% 1,298,814            484,441                      814,373               168.1% 17

18           Total operating expenses 20,917,335          20,300,267          617,067               3.0% 103,651,669        106,424,957              (2,773,288)           -2.6% 18

19 Operating income (loss) (10,650,086)         (7,507,873)           (3,142,213)           41.9% 11,857,775          (13,906,013)               25,763,788          -185.3% 19

Non-operating revenues (expense):

20   Two-mill tax -                           -                           -                           0.0% -                           -                                  -                           0.0% 20

21   Three-mill tax -                           -                           -                           0.0% -                           -                                  -                           0.0% 21

22   Six-mill tax -                           -                           -                           0.0% -                           -                                  -                           0.0% 22

23   Nine-mill tax -                           -                           -                           0.0% -                           -                                  -                           0.0% 23

24   Interest income 155,581               1,120,379            (964,798)              -86.1% 821,542               1,723,942                   (902,401)              -52.3% 24

25   Other Taxes -                           132,286               (132,286)              -100.0% 132,286               264,567                      (132,281)              -50.0% 25

26   Other Income 352,005               -                           352,005               0.0% 6,516,802            -                                  6,516,802            0.0% 26

27   Interest expense (722,063)              (1,305,859)           583,796               -44.7% (9,917,176)           (1,305,859)                 (8,611,317)           659.4% 27

28   Operating and maintenance grants 1                          78,652                 (78,651)                -100.0% (450)                     78,769                        (79,219)                -100.6% 28

29   Provision for grants -                           1,154,749            (1,154,749)           -100.0% -                           1,154,749                   (1,154,749)           -100.0% 29

30           Total non-operating revenues (214,476)              1,180,207            (1,394,683)           -118.2% (2,446,997)           1,916,168                   (4,363,165)           -227.7% 30

31 Income before capital contributions (10,864,562)         (6,327,666)           (4,536,896)           71.7% 9,410,778            (11,989,845)               21,400,623          -178.5% 31

32 Capital contributions 10,090,557          5,524,372            4,566,185            82.7% 18,545,072          28,488,912                (9,943,840)           -34.9% 32

33 Change in net position (774,005)              (803,294)              29,289                 -3.6% 27,955,850          16,499,067                11,456,783          69.4% 33

34 Audit Adjustment 478,632               34

35 Net position, beginning of year 337,709,558        321,210,491              16,499,067          5.1% 35

36 Net position, end of year 366,144,040        337,709,558              28,434,482          8.4% 36
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A B C D E F G H

MTD MTD MTD YTD YTD YTD

Actual Budget Variance % Actual Budget Variance %

Operating revenues:

1   Sales of water and delinquent fees 10,090,633          8,699,383            1,391,250            16.0% 112,313,428        104,392,601        7,920,827            7.6% 1

2   Sewerage service charges and del fees -                           -                           -                           0.0% -                           -                           -                           0.0% 2

3   Plumbing inspection and license fees 19,145                 26,557                 (7,412)                  -27.9% 293,173               318,687               (25,514)                -8.0% 3

4   Other revenues1 157,471               20,530                 136,941               667.0% 2,902,843            246,360               2,656,483            1078.3% 4

5           Total operating revenues 10,267,249          8,746,471            1,520,778            17.4% 115,509,444        104,957,648        10,551,796          10.1% 5

Operating Expenses:

6   Power and pumping 400,207               203,569               196,638               96.6% 2,421,705            2,442,832            (21,127)                -0.9% 6

7   Treatment 912,964               864,328               48,636                 5.6% 9,535,551            10,371,931          (836,380)              -8.1% 7

8   Transmission and distribution 2,403,042            1,712,244            690,797               40.3% 18,988,625          20,546,931          (1,558,306)           -7.6% 8

9   Customer accounts 103,606               255,719               (152,113)              -59.5% 2,511,890            3,068,624            (556,734)              -18.1% 9

10   Customer service 153,185               209,805               (56,619)                -27.0% 2,374,564            2,517,658            (143,094)              -5.7% 10

11   Administration and general 1,742,217            1,555,394            186,823               12.0% 10,047,788          18,664,733          (8,616,945)           -46.2% 11

12   Payroll related 2,825,205            1,199,897            1,625,308            135.5% 21,461,643          14,398,758          7,062,885            49.1% 12

13   Maintenance of general plant 6,962,585            1,102,523            5,860,062            531.5% 16,989,280          13,230,277          3,759,003            28.4% 13

14   Depreciation 1,018,044            1,329,750            (311,706)              -23.4% 12,014,660          15,957,000          (3,942,340)           -24.7% 14

15   Amortization -                           -                           -                           0.0% -                           -                           -                           0.0% 15

16   Provision for doubtful accounts 4,167,262            -                           4,167,262            0.0% 6,007,149            -                           6,007,149            0.0% 16

17   Provision for claims 229,018               120,039               108,979               90.8% 1,298,814            1,440,470            (141,656)              -9.8% 17

18           Total operating expenses 20,917,335          8,553,268            12,364,067          144.6% 103,651,669        102,639,214        1,012,455            1.0% 18

19 Operating income (loss) (10,650,086)         193,203               (10,843,288)         -5612.4% 11,857,775          2,318,434            9,539,341            411.5% 19

Non-operating revenues (expense):

20   Two-mill tax -                           -                           -                           0.0% -                           -                           -                           0.0% 20

21   Three-mill tax -                           -                           -                           0.0% -                           -                           -                           0.0% 21

22   Six-mill tax -                           -                           -                           0.0% -                           -                           -                           0.0% 22

23   Nine-mill tax -                           -                           -                           0.0% -                           -                           -                           0.0% 23

24   Interest income 155,581               -                           155,581               0.0% 821,542               -                           821,542               0.0% 24

25   Other Taxes -                           104,090               (104,090)              -100.0% 132,286               1,249,075            (1,116,789)           -89.4% 25

26   Other Income 352,005               -                           352,005               0.0% 6,516,802            -                           6,516,802            0.0% 26

27   Interest expense (722,063)              -                           (722,063)              0.0% (9,917,176)           -                           (9,917,176)           0.0% 27

28   Operating and maintenance grants 1                          113,077               (113,076)              -100.0% (450)                     1,356,924            (1,357,374)           -100.0% 28

29   Provision for grants -                           -                           -                           0.0% -                           -                           -                           0.0% 29

30           Total non-operating revenues (214,476)              217,167               (431,643)              -198.8% (2,446,997)           2,605,999            (5,052,996)           -193.9% 30

31 Income before capital contributions (10,864,562)         410,369               (11,274,931)         -2747.5% 9,410,778            4,924,433            4,486,345            91.1% 31

32 Capital contributions 10,090,557          -                           10,090,557          0.0% 18,545,072          -                           18,545,072          0.0% 32

33 Change in net position (774,005)              410,369               (1,184,375)           -288.6% 27,955,850          4,924,433            23,031,417          467.7% 33

34 Audit Adjustment 478,632               34

35 Net position, beginning of year 337,709,558        321,210,491        16,499,067          5.1% 35

36 Net position, end of year 366,622,672        326,134,924        40,487,748          12.4% 36
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A B C D E F G H

MTD MTD MTD YTD YTD YTD

Actual Prior Year Variance % Actual Prior Year Variance %

Operating revenues:

1   Sales of water and delinquent fees -                           -                           -                              0.0% -                           -                           -                           0.0% 1

2   Sewerage service charges and del fees 12,578,860          13,503,729          (924,869)                 -6.8% 142,155,557        114,614,157        27,541,400          24.0% 2

3   Plumbing inspection and license fees 32,005                 43,919                 (11,914)                   -27.1% 288,283               329,205               (40,922)                -12.4% 3

4   Other revenues 22,727                 222,856               (200,129)                 -89.8% 943,012               834,260               108,752               13.0% 4

5           Total operating revenues 12,633,592          13,770,504          (1,136,912)              -8.3% 143,386,852        115,777,622        27,609,230          23.8% 5

Operating Expenses:

6   Power and pumping 573,895               349,009               224,886                  64.4% 4,473,521            5,425,556            (952,035)              -17.5% 6

7   Treatment 2,191,886            3,388,104            (1,196,218)              -35.3% 9,527,818            13,664,971          (4,137,153)           -30.3% 7

8   Transmission and distribution 1,649,575            3,469,605            (1,820,031)              -52.5% 14,370,702          17,666,548          (3,295,846)           -18.7% 8

9   Customer accounts 103,606               229,310               (125,704)                 -54.8% 2,511,886            2,607,781            (95,895)                -3.7% 9

10   Customer service 153,185               215,002               (61,817)                   -28.8% 2,374,560            2,209,324            165,236               7.5% 10

11   Administration and general 1,842,100            1,645,231            196,870                  12.0% 12,570,083          11,972,725          597,358               5.0% 11

12   Payroll related 2,835,109            1,855,527            979,582                  52.8% 21,426,995          18,604,235          2,822,760            15.2% 12

13   Maintenance of general plant 3,754,642            556,819               3,197,822               574.3% 10,771,735          8,061,802            2,709,933            33.6% 13

14   Depreciation 1,968,320            3,230,168            (1,261,848)              -39.1% 24,355,920          26,744,088          (2,388,168)           -8.9% 14

15   Amortization -                           -                           -                              0.0% -                           -                           -                           0.0% 15

16   Provision for doubtful accounts 8,192,888            11,304,737          (3,111,849)              -27.5% 10,314,658          13,355,926          (3,041,268)           -22.8% 16

17   Provision for claims 229,018               955,013               (725,995)                 -76.0% 1,298,815            1,969,339            (670,524)              -34.0% 17

18           Total operating expenses 23,494,224          27,198,527          (3,704,303)              -13.6% 113,996,691        122,282,295        (8,285,604)           -6.8% 18

19 Operating income (loss) (10,860,632)         (13,428,024)         2,567,392               -19.1% 29,390,161          (6,504,673)           35,894,834          -551.8% 19

Non-operating revenues (expense):

20   Two-mill tax -                           -                           -                              0.0% -                           -                           -                           0.0% 20

21   Three-mill tax -                           -                           -                              0.0% -                           -                           -                           0.0% 21

22   Six-mill tax -                           -                           -                              0.0% -                           -                           -                           0.0% 22

23   Nine-mill tax -                           -                           -                              0.0% -                           -                           -                           0.0% 23

24   Interest income 221,904               1,503,985            (1,282,080)              -85.2% 803,790               1,922,205            (1,118,415)           -58.2% 24

25   Other Taxes -                           164,986               (164,986)                 -100.0% 164,986               329,965               (164,979)              -50.0% 25

26   Other Income 219,012               -                           219,012                  0.0% 9,300,681            -                           9,300,681            0.0% 26

27   Interest expense (1,689,494)           (1,770,690)           81,195                    -4.6% (11,215,161)         (1,770,690)           (9,444,471)           533.4% 27

28   Operating and maintenance grants 48,229                 -                           48,229                    0.0% 48,716                 45                        48,671                 108157.7% 28

29   Provision for grants -                           2,187,861            (2,187,861)              -100.0% -                           2,187,861            (2,187,861)           -100.0% 29

30           Total non-operating revenues (1,200,349)           2,086,142            (3,286,491)              -157.5% (896,989)              2,669,386            (3,566,375)           -133.6% 30

31 Income before capital contributions (12,060,981)         (11,341,882)         (719,100)                 6.3% 28,493,173          (3,835,287)           32,328,460          -842.9% 31

32 Capital contributions (5,175,015)           2,668,623            (7,843,638)              -293.9% 1,442,705            13,900,807          (12,458,102)         -89.6% 32

33 Change in net position (17,235,996)         (8,673,259)           (8,562,737)              98.7% 29,935,878          10,065,520          19,870,358          197.4% 33

34 Audit Adjustment 1,862,475            34

35 Net position, beginning of year 784,959,695        774,894,175        10,065,520          1.3% 35

36 Net position, end of year 816,758,048        784,959,695        31,798,353          4.1% 36
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A B C D E F G H

MTD MTD MTD YTD YTD YTD

Actual Budget Variance % Actual Budget Variance %

Operating revenues:

1   Sales of water and delinquent fees -                           -                           -                           0.0% -                           -                           -                           0.0% 1

2   Sewerage service charges and del fees 12,578,860          10,647,154          1,931,706            18.1% 142,155,557        127,765,847        14,389,710          11.3% 2

3   Plumbing inspection and license fees 32,005                 23,823                 8,182                   34.3% 288,283               285,872               2,411                   0.8% 3

4   Other revenues 22,727                 20,093                 2,634                   13.1% 943,012               241,116               701,896               291.1% 4

5           Total operating revenues 12,633,592          10,691,070          1,942,523            18.2% 143,386,852        128,292,835        15,094,017          11.8% 5

Operating Expenses:

6   Power and pumping 573,895               348,534               225,362               64.7% 4,473,521            4,182,402            291,119               7.0% 6

7   Treatment 2,191,886            1,215,569            976,317               80.3% 9,527,818            14,586,827          (5,059,009)           -34.7% 7

8   Transmission and distribution 1,649,575            1,623,078            26,497                 1.6% 14,370,702          19,476,931          (5,106,229)           -26.2% 8

9   Customer accounts 103,606               255,719               (152,113)              -59.5% 2,511,886            3,068,624            (556,738)              -18.1% 9

10   Customer service 153,185               209,805               (56,620)                -27.0% 2,374,560            2,517,658            (143,098)              -5.7% 10

11   Administration and general 1,842,100            2,062,571            (220,471)              -10.7% 12,570,083          24,750,854          (12,180,771)         -49.2% 11

12   Payroll related 2,835,109            1,276,295            1,558,814            122.1% 21,426,995          15,315,538          6,111,457            39.9% 12

13   Maintenance of general plant 3,754,642            856,112               2,898,530            338.6% 10,771,735          10,273,344          498,391               4.9% 13

14   Depreciation 1,968,320            1,863,333            104,987               5.6% 24,355,920          22,360,000          1,995,920            8.9% 14

15   Amortization -                           -                           -                           0.0% -                           -                           -                           0.0% 15

16   Provision for doubtful accounts 8,192,888            -                           8,192,888            0.0% 10,314,658          -                           10,314,658          0.0% 16

17   Provision for claims 229,018               120,039               108,979               90.8% 1,298,815            1,440,470            (141,655)              -9.8% 17

18           Total operating expenses 23,494,224          9,831,054            13,663,170          139.0% 113,996,691        117,972,648        (3,975,957)           -3.4% 18

19 Operating income (loss) (10,860,632)         860,016               (11,720,648)         -1362.8% 29,390,161          10,320,187          19,069,974          184.8% 19

Non-operating revenues (expense):

20   Two-mill tax -                           -                           -                           0.0% -                           -                           -                           0.0% 20

21   Three-mill tax -                           -                           -                           0.0% -                           -                           -                           0.0% 21

22   Six-mill tax -                           -                           -                           0.0% -                           -                           -                           0.0% 22

23   Nine-mill tax -                           -                           -                           0.0% -                           -                           -                           0.0% 23

24   Interest income 221,904               -                           221,904               0.0% 803,790               -                           803,790               0.0% 24

25   Other Taxes -                           42,712                 (42,712)                -100.0% 164,986               512,545               (347,559)              -67.8% 25

26   Other Income 219,012               -                           219,012               0.0% 9,300,681            -                           9,300,681            0.0% 26

27   Interest expense (1,689,494)           -                           (1,689,494)           0.0% (11,215,161)         -                           (11,215,161)         0.0% 27

28   Operating and maintenance grants 48,229                 188,462               (140,233)              -74.4% 48,716                 2,261,541            (2,212,825)           -97.8% 28

29   Provision for grants -                           -                           -                           0.0% -                           -                           -                           0.0% 29

30           Total non-operating revenues (1,200,349)           231,174               (1,431,523)           -619.2% (896,989)              2,774,086            (3,671,075)           -132.3% 30

31 Income before capital contributions (12,060,981)         1,091,189            (13,152,171)         -1205.3% 28,493,173          13,094,273          15,398,900          117.6% 31

32 Capital contributions (5,175,015)           -                           (5,175,015)           0.0% 1,442,705            -                           1,442,705            0.0% 32

33 Change in net position (17,235,996)         1,091,189            (18,327,186)         -1679.6% 29,935,878          13,094,273          16,841,605          128.6% 33

34 Audit Adjustment 1,862,475            34

35 Net position, beginning of year 784,959,695        774,894,175        10,065,520          1.3% 35

36 Net position, end of year 818,620,523        787,988,448        30,632,075          3.9% 36
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A B C D E F G H

MTD MTD MTD YTD YTD YTD

Actual Prior Year Variance % Actual Prior Year Variance %

Operating revenues:

1   Sales of water and delinquent fees -                           -                           -                       0.0% -                           -                           -                           0.0% 1

2   Sewerage service charges and del fees -                           -                           -                       0.0% -                           -                           -                           0.0% 2

3   Plumbing inspection and license fees -                           -                           -                       0.0% -                           -                           -                           0.0% 3

4   Other revenues (3,956)                  2,834,437            (2,838,394)           -100.1% 729,640               2,940,207            (2,210,567)           -75.2% 4

5           Total operating revenues (3,956)                  2,834,437            (2,838,394)           -100.1% 729,640               2,940,207            (2,210,567)           -75.2% 5

Operating Expenses:

6   Power and pumping 2,653,210            444,850               2,208,360            496.4% 12,109,504          23,918,812          (11,809,308)         -49.4% 6

7   Treatment -                           -                           -                           0.0% -                           -                           -                           0.0% 7

8   Transmission and distribution 348,724               246,104               102,620               41.7% 4,172,096            3,951,459            220,637               5.6% 8

9   Customer accounts 494                      2,066                   (1,572)                  -76.1% 23,596                 27,739                 (4,143)                  -14.9% 9

10   Customer service 3,286                   6,068                   (2,782)                  -45.8% 72,720                 57,760                 14,960                 25.9% 10

11   Administration and general 838,706               994,217               (155,511)              -15.6% 6,138,200            6,053,021            85,179                 1.4% 11

12   Payroll related 1,664,572            877,118               787,454               89.8% 13,957,173          12,120,609          1,836,564            15.2% 12

13   Maintenance of general plant 3,194,655            419,208               2,775,447            662.1% 7,186,247            5,217,885            1,968,362            37.7% 13

14   Depreciation 1,967,750            2,560,022            (592,272)              -23.1% 23,958,492          24,407,703          (449,211)              -1.8% 14

15   Amortization -                           -                           -                           0.0% -                           -                           -                           0.0% 15

16   Provision for doubtful accounts 974                      1,476                   (502)                     -34.0% 11,685                 1,476                   10,209                 691.6% 16

17   Provision for claims 114,879               (10,191,807)         10,306,686          -101.1% 651,784               (9,656,464)           10,308,248          -106.7% 17

18           Total operating expenses 10,787,250          (4,640,678)           15,427,928          -332.4% 68,281,498          66,100,000          2,181,498            3.3% 18

19 Operating income (loss) (10,791,207)         7,475,115            (18,266,322)         -244.4% (67,551,858)         (63,159,793)         (4,392,065)           7.0% 19

Non-operating revenues (expense):

20   Two-mill tax -                           -                           -                           0.0% 35                        553                      (519)                     -93.7% 20

21   Three-mill tax 170,433               -                           170,433               0.0% 15,350,447          15,504,589          (154,142)              -1.0% 21

22   Six-mill tax 177,840               -                           177,840               0.0% 16,184,083          15,576,221          607,862               3.9% 22

23   Nine-mill tax 266,577               -                           266,577               0.0% 24,259,281          23,570,261          689,020               2.9% 23

24   Interest income 8,842                   (6,253,197)           6,262,039            -100.1% 562,888               142,751               420,137               294.3% 24

25   Other Taxes -                           -                           -                           0.0% -                           -                           -                           0.0% 25

26   Other Income 8,000,000            -                           8,000,000            0.0% 20,021,658          -                           20,021,658          0.0% 26

27   Interest expense 132,995               (127,690)              260,685               -204.2% (106,775)              (127,690)              20,915                 -16.4% 27

28   Operating and maintenance grants -                           -                           -                           0.0% -                           -                           -                           0.0% 28

29   Provision for claims -                           (158,969)              158,969               -100.0% -                           (158,969)              158,969               -100.0% 29

30           Total non-operating revenues 8,756,687            (6,539,856)           15,296,543          -233.9% 76,271,616          54,507,716          21,763,900          39.9% 30

31 Income before capital contributions (2,034,520)           935,260               (2,969,779)           -317.5% 8,719,759            (8,652,077)           17,371,835          -200.8% 31

32 Capital contributions 36,656,695          43,262,662          (6,605,967)           -15.3% 36,623,863          57,898,037          (21,274,174)         -36.7% 32

33 Change in net position 34,622,176          44,197,922          (9,575,746)           -21.7% 45,343,622          49,245,960          (3,902,338)           -7.9% 33

34 Audit Adjustment 202,438               34

35 Net position, beginning of year 1,122,132,738     1,072,886,778     49,245,960          4.6% 35

36 Net position, end of year 1,167,678,798     1,122,132,738     45,546,060          4.1% 36
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A B C D E F G H

MTD MTD MTD YTD YTD YTD

Actual Budget Variance % Actual Budget Variance %

Operating revenues:

1   Sales of water and delinquent fees -                           -                           -                           0.0% -                           -                           -                           0.0% 1

2   Sewerage service charges and del fees -                           -                           -                           0.0% -                           -                           -                           0.0% 2

3   Plumbing inspection and license fees -                           -                           -                           0.0% -                           -                           -                           0.0% 3

4   Other revenues (3,956)                  -                           (3,956)                  100.0% 729,640               -                           729,640               100.0% 4

5           Total operating revenues (3,956)                  -                           (3,956)                  100.0% 729,640               -                           729,640               100.0% 5

Operating Expenses:

6   Power and pumping 2,653,210            2,420,916            232,294               9.6% 12,109,504          29,050,992          (16,941,488)         -58.3% 6

7   Treatment -                           -                           -                           0.0% -                           -                           -                           0.0% 7

8   Transmission and distribution 348,724               356,590               (7,866)                  -2.2% 4,172,096            4,279,076            (106,980)              -2.5% 8

9   Customer accounts 494                      2,407                   (1,913)                  -79.5% 23,596                 28,883                 (5,287)                  -18.3% 9

10   Customer service 3,286                   5,704                   (2,418)                  -42.4% 72,720                 68,448                 4,272                   6.2% 10

11   Administration and general 838,706               989,704               (150,998)              -15.3% 6,138,200            11,876,451          (5,738,251)           -48.3% 11

12   Payroll related 1,664,572            612,533               1,052,039            171.8% 13,957,173          7,350,394            6,606,779            89.9% 12

13   Maintenance of general plant 3,194,655            481,209               2,713,446            563.9% 7,186,247            5,774,505            1,411,742            24.4% 13

14   Depreciation 1,967,750            1,795,833            171,917               9.6% 23,958,492          21,550,000          2,408,492            11.2% 14

15   Amortization -                           -                           -                           0.0% -                           -                           -                           0.0% 15

16   Provision for doubtful accounts 974                      -                           974                      0.0% 11,685                 -                           11,685                 0.0% 16

17   Provision for claims 114,879               87,103                 27,776                 31.9% 651,784               1,045,235            (393,451)              -37.6% 17

18           Total operating expenses 10,787,250          6,751,999            4,035,252            59.8% 68,281,498          81,023,984          (12,742,486)         -15.7% 18

19 Operating income (loss) (10,791,207)         (6,751,999)           (4,039,208)           59.8% (67,551,858)         (81,023,984)         13,472,126          -16.6% 19

Non-operating revenues (expense):

20   Two-mill tax -                           -                           -                           0.0% 35                        -                           35                        0.0% 20

21   Three-mill tax 170,433               1,459,579            (1,289,146)           -88.3% 15,350,447          17,514,945          (2,164,498)           -12.4% 21

22   Six-mill tax 177,840               1,382,106            (1,204,267)           -87.1% 16,184,083          16,585,277          (401,194)              -2.4% 22

23   Nine-mill tax 266,577               2,187,819            (1,921,242)           -87.8% 24,259,281          26,253,824          (1,994,543)           -7.6% 23

24   Interest income 8,842                   -                           8,842                   0.0% 562,888               -                           562,888               0.0% 24

25   Other Taxes -                           1,660                   (1,660)                  -100.0% -                           19,924                 (19,924)                -100.0% 25

26   Other Income 8,000,000            -                           8,000,000            0.0% 20,021,658          -                           20,021,658          0.0% 26

27   Interest expense 132,995               -                           132,995               0.0% (106,775)              -                           (106,775)              0.0% 27

28   Operating and maintenance grants -                           75,385                 (75,385)                -100.0% -                           904,616               (904,616)              -100.0% 28

29   Provision for grants -                           -                           -                           0.0% -                           -                           -                           0.0% 29

30           Total non-operating revenues 8,756,687            5,106,549            3,650,138            71.5% 76,271,616          61,278,586          14,993,030          24.5% 30

31 Income before capital contributions (2,034,520)           (1,645,450)           (389,070)              23.6% 8,719,759            (19,745,398)         28,465,157          -144.2% 31

32 Capital contributions 36,656,695          -                           36,656,695          0.0% 36,623,863          -                           36,623,863          0.0% 32

33 Change in net position 34,622,176          (1,645,450)           36,267,625          -2204.1% 45,343,622          (19,745,398)         65,089,020          -329.6% 33

34 Audit Adjustment 202,438               34

35 Net position, beginning of year 1,122,132,738     1,072,886,778     49,245,960          4.6% 35

36 Net position, end of year 1,167,881,236     1,053,141,380     114,739,856        10.9% 36
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SEWERAGE AND WATER BOARD OF NEW ORLEANS

ALL SYSTEM FUNDS

STATEMENTS OF NET POSITION

WITH PRIOR YEAR AND BEGINNING OF YEAR COMPARISONS

December 2019 Preliminary Financials

A B C D E F G

Assets

Prior Current Beginning of

Noncurrent assets: Year Variance % Year Variance % Year

1 Property, plant and equipment 4,243,049,265 131,538,029         3.1% 4,374,587,294 131,538,029    3.1% 4,243,049,265 1

2    Less: accumulated depreciation 1,034,187,188 57,785,317           5.6% 1,091,972,505 57,785,317      5.6% 1,034,187,188 2

3 Property, plant, and equipment, net 3,208,862,077 73,752,712           2.3% 3,282,614,789            73,752,712      2.3% 3,208,862,077 3

   Restricted cash, cash equivalents, and investments

4    Cash and cash equivalents restricted for capital projects 21,245,567 (13,385,915)         -63.0% 7,859,652 (13,385,915)     -63.0% 21,245,567 4

5    Debt service 13,953,393 20,973,260           150.3% 34,926,653 20,973,260      150.3% 13,953,393 5

6    Debt service reserve 32,089,192 -                           0.0% 32,089,192 -                      0.0% 32,089,192 6

7    Health insurance reserve 2,196,634 28,368                 1.3% 2,225,002 28,368             1.3% 2,196,634 7

8 Total restricted cash, cash equivalents, and investments 69,484,786      7,615,712             11.0% 77,100,498                7,615,712        11.0% 69,484,786      8

  Current assets:

  Unrestricted and undesignated 

9       Cash and cash equivalents 63,639,346 (6,765,985)           -10.6% 56,873,361 (6,765,985)      -10.6% 63,639,346 9

   Accounts receivable:

10       Customers (net of allowance for doubtful accounts) 40,383,662 2,485,473             6.2% 42,869,135 2,485,473        6.2% 40,383,662 10

11       Taxes 6,493,108 (1,454,829)           -22.4% 5,038,279 (1,454,829)      -22.4% 6,493,108 11

12       Interest 0 774                      0.0% 774 774                 0.0% 0 12

13       Grants 26,810,346 (227,159)              -0.8% 26,583,187 (227,159)         -0.8% 26,810,346 13

14      Miscellaneous 5,731,443 53,857                 0.9% 5,785,300 53,857             0.9% 5,731,443 14

15    Due from (to) other internal departments 1,995,000 (2,052,270)           -102.9% (57,270) (2,052,270)      -102.9% 1,995,000 15

16    Inventory of supplies 4,888,702 1                          0.0% 4,888,703 1                     0.0% 4,888,702 16

17    Prepaid expenses 537,179 5                          0.0% 537,184 5                     0.0% 537,179 17

18 Total unrestricted current assets 150,478,786 (7,960,133)           -5.3% 142,518,653 (7,960,133)      -5.3% 150,478,786 18

Other assets:

19    Funds from/for customer deposits 7,427,424 5,375,322             72.4% 12,802,746 5,375,322        72.4% 7,427,424 19

20    Deposits 51,315 -                           0.0% 51,315 -                      0.0% 51,315 20

21 Total other assets 7,478,739        5,375,322             71.9% 12,854,061                5,375,322        71.9% 7,478,739        21

22 TOTAL ASSETS 3,436,304,388 78,783,613 79.8% 3,515,088,001 78,783,613 79.8% 3,436,304,388 22

  Deferred outflows or resources:

23    Deferred amounts related to net pension liability 45,197,190 -                           0.0% 45,197,190 -                      0.0% 45,197,190 23

24    Deferred loss on bond refunding 2,925,895 (38,579)                -1.3% 2,887,316 (38,579)           -1.3% 2,925,895 24

25 TOTAL DEFERRED OUTFLOWS OF RESOURCES 48,123,085      (38,579)                -0.1% 48,084,506                (38,579)           -0.1% 48,123,085      25

26 TOTAL ASSETS AND TOTAL DEFERRED OUTFLOWS 3,484,427,473 78,745,035           79.8% 3,563,172,508            78,745,035      79.8% 3,484,427,473 26
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SEWERAGE AND WATER BOARD OF NEW ORLEANS

ALL SYSTEM FUNDS

STATEMENTS OF NET POSITION

WITH PRIOR YEAR COMPARISONS

December 2019 Preliminary Financials

A B C D E F G

Prior Current Beginning of

NET ASSETS AND LIABILITIES Year Variance % Year Variance % Year

Net position 

1   Net investments in capital assets 2,543,371,049    232,351,117    9.1% 2,775,722,166       232,351,117    9.1% 2,543,371,049    1

2   Restricted for Debt Service 46,042,585         20,898,589      45.4% 66,941,174            20,898,589      45.4% 46,042,585         2

3   Unrestricted (344,611,643)      (147,470,811)   42.8% (492,082,454)         (147,470,811)   42.8% (344,611,643)     3

4 Total net position 2,244,801,991    105,778,895    4.7% 2,350,580,886       105,778,895    4.7% 2,244,801,991    4

Long-term liabilities

5    Claims payable 44,068,031         3,597,274        8.2% 47,665,305            3,597,274        8.2% 44,068,031         5

6    Accrued vacation and sick pay 9,693,790            19,746             0.2% 9,713,536              19,746             0.2% 9,693,790           6

7    Net pension obligation 123,873,465       6,540,894        5.3% 130,414,359          6,540,894        5.3% 123,873,465       7

8    Other postretirement benefits liability 151,569,144       9,961,939        6.6% 161,531,083          9,961,939        6.6% 151,569,144       8

9    Bonds payable (net of current maturities) 442,697,050       -                       0.0% 442,697,050          -                       0.0% 442,697,050       9

10     Special Community Disaster Loan Payable -                           -                       0.0% -                              -                       0.0% -                          10

11     Southeast Louisiana Project liability 227,139,545       23,204,325      10.2% 250,343,870          23,204,325      10.2% 227,139,545       11

12     Debt Service Assistance Fund Loan payable 42,689,887         -                       0.0% 42,689,887            -                       0.0% 42,689,887         12

13    Customer deposits 12,577,640         225,106           1.8% 12,802,746            225,106           1.8% 12,577,640         13

14 Total long-term liabilities 1,054,308,552    43,324,178      4.1% 1,097,857,836       43,549,284      4.1% 1,054,308,552    14

Current liabilities (payable from current assets)

15    Accounts payable and other liabilities 100,761,801       (50,707,566)     -50.3% 50,054,235            (50,707,566)     -50.3% 100,761,801       15

16    Due to City of New Orleans 842,664               65,155             7.7% 907,819                 65,155             7.7% 842,664              16

17     Disaster Reimbursement Revolving Loan 11,221,710         (11,219,313)     -100.0% 2,397                      (11,219,313)     -100.0% 11,221,710         17

18    Retainers and estimates payable 10,345,723         (4,171,123)       -40.3% 6,174,600              (4,171,123)       -40.3% 10,345,723         18

19    Due to other fund 116,376               (2,398)              -2.1% 113,978                 (2,398)              -2.1% 116,376              19

20    Accrued salaries 993,023               (124,610)          -12.5% 868,413                 (124,610)          -12.5% 993,023              20

21    Claims payable 4,354,711            (3,597,274)       -82.6% 757,437                 (3,597,274)       -82.6% 4,354,711           21

22     Total OPEB liabilty, due within one year 7,043,121            -                       0.0% 7,043,121              -                       0.0% 7,043,121           22

23    Debt Service Assistance Fund Loan payable 5,067,022            -                       0.0% 5,067,022              -                       0.0% 5,067,022           23

24    Advances from federal government 4,751,868            10,435             0.2% 4,762,303              10,435             0.2% 4,751,868           24

25    Other Liabilities 467,459               457,499           97.9% 924,958                 457,499           97.9% 467,459              25

26 Total current liabilities (payable from current assets) 145,965,478       (69,289,195)     -47.5% 76,676,283            (69,289,195)     -182.0% 145,965,478       26

Current liabilities (payable from restricted assets)

27    Accrued interest 2,725,236            -                       0.0% 2,725,236              -                       0.0% 2,725,236           27

28    Bonds payable 16,900,000         -                       0.0% 16,900,000            -                       0.0% 16,900,000         28

29    Retainers and estimates payable 2,072,266            (1,293,949)       -62.4% 778,317                 (1,293,949)       -62.4% 2,072,266           29

30 Total current liabilities (payable from restricted assets 21,697,502         (1,293,949)       -6.0% 20,403,553            (1,293,949)       -6.0% 21,697,502         30

31 Total current liabilities 167,662,980       (70,583,144)     -42.1% 97,079,836            (70,583,144)     -42.1% 167,662,980       31

32 Total liabilities 1,221,971,532    (70,583,144)     -5.8% 1,194,937,672       (27,033,860)     -2.2% 1,221,971,532    32

  Deferred inflows or resources:

33     Amounts related to net pension liability 5,606,319            -                       0.0% 5,606,319              -                       0.0% 5,606,319           33

34     Amounts related to total OPEB liability 12,047,631         -                       0.0% 12,047,631            -                       0.0% 12,047,631         34

35 TOTAL DEFERRED INFLOWS OF RESOURCES 17,653,950         -                       0.0% 17,653,950            -                       0.0% 17,653,950         35

36 Total Net Position, Liabilities and Deferred Inflows of Resources 3,484,427,473    35,195,752      1.0% 3,563,172,508       78,745,036      2.3% 3,484,427,473    36
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SEWERAGE AND WATER BOARD OF NEW ORLEANS

WATER SYSTEM FUND

STATEMENTS OF NET POSITION

WITH PRIOR YEAR AND BEGINNING OF YEAR COMPARISONS

December 2019 Preliminary Financials

A B C D E F G

Assets

Prior Current Beginning of

Noncurrent assets: Year Variance % Year Variance % Year

1 Property, plant and equipment 970,675,961     31,531,015      3.2% 1,002,206,976    31,531,015      3.2% 970,675,961    1

2    Less: accumulated depreciation 355,653,499     11,535,735      3.2% 367,189,234      11,535,735      3.2% 355,653,499    2

3 Property, plant, and equipment, net 615,022,462     19,995,280      3.3% 635,017,742      19,995,280      3.3% 615,022,462    3

   Restricted cash, cash equivalents, and investments

4    Cash and cash equivalents restricted for capital projects 10,648,879       (5,844,028)      -54.9% 4,804,851          (5,844,028)      -54.9% 10,648,879      4

5    Debt service 3,331,617         3,890,971        116.8% 7,222,588          (3,890,971)      -53.9% 3,331,617        5

6    Debt service reserve 13,473,550       -                      0.0% 13,473,550        -                      0.0% 13,473,550      6

7    Health insurance reserve 780,233            (8,136)             -1.0% 772,097             (8,136)             -1.0% 780,233           7

8 Total restricted cash, cash equivalents, and investments 28,234,279       (1,961,193)      -6.9% 26,273,086        (1,961,193)      -6.9% 28,234,279      8

  Current assets:

  Unrestricted and undesignated 

9       Cash and cash equivalents 31,321,022       (15,558,448)     -49.7% 15,762,574        (15,558,448)     -98.7% 31,321,022      9

   Accounts receivable: -                       -                      

10       Customers (net of allowance for doubtful accounts) 19,919,941       2,279,763        11.4% 22,199,704        2,279,763        10.3% 19,919,941      10

11       Taxes -                       -                      0.0% -                         -                      0.0% -                      11

12       Interest -                       -                      0.0% -                         -                      0.0% -                      12

13       Grants 14,749,165       1,338,603        9.1% 16,087,768        1,338,603        9.1% 14,749,165      13

14      Miscellaneous 258,425            1,307,117        505.8% 1,565,542          1,307,117        505.8% 258,425           14

15    Due from (to) other internal departments (3,872,868)       682,514           -17.6% (3,190,354)         682,514           -17.6% (3,872,868)      15

16    Inventory of supplies 2,390,127         1                     0.0% 2,390,128          1                     0.0% 2,390,127        16

17    Prepaid expenses 271,455            9                     0.0% 271,464             9                     0.0% 271,455           17

18 Total unrestricted current assets 65,037,267       (9,950,440)      -15.3% 55,086,827        (9,950,440)      -15.3% 65,037,267      18

 Other assets:

19    Funds from/for customer deposits 7,427,424         5,375,322        72.4% 12,802,746        5,375,322        72.4% 7,427,424        19

20    Deposits 22,950              -                      0.0% 22,950               -                      0.0% 22,950             20

21 Total other assets 7,450,374         5,375,322        72.1% 12,825,696        5,375,322        72.1% 7,450,374        21

22 TOTAL ASSETS 715,744,382     13,458,968      53.2% 729,203,350      13,458,968      53.2% 715,744,382    22

  Deferred outflows or resources:

23    Deferred amounts related to net pension liability 15,065,730       -                      0.0% 15,065,730        -                      0.0% 15,065,730      23

24    Deferred loss on bond refunding 15,248              0                     0.0% 15,248               0                     0.0% 15,248             24

25 TOTAL DEFERRED OUTFLOWS OF RESOURCES 15,080,978       0                     0.0% 15,080,978        0                     0.0% 15,080,978      25

26 TOTAL ASSETS AND TOTAL DEFERRED OUTFLOWS 730,825,360     13,458,969      53.2% 744,284,329      13,458,969      53.2% 730,825,360    26
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SEWERAGE AND WATER BOARD OF NEW ORLEANS

WATER SYSTEM FUND

STATEMENTS OF NET POSITION

WITH PRIOR YEAR COMPARISONS

December 2019 Preliminary Financials

A B C D E F G

Prior Current Beginning of

NET ASSETS AND LIABILITIES Year Variance % Year Variance % Year

Net position 

1   Net investments in capital assets 411,583,789 9,582,891        2.3% 421,166,680 9,582,891        2.3% 411,583,789    1

2   Restricted for Debt Service 16,805,167             3,890,971        23.2% 20,696,138         3,890,971        23.2% 16,805,167      2

3   Unrestricted (90,679,398)            14,960,620      -16.5% (75,718,778)        14,960,620      -16.5% (90,679,398)     3

4 Total net position 337,709,558           28,434,482      8.4% 366,144,040       28,434,482      8.4% 337,709,558    4

Long-term liabilities

5    Claims payable 4,351,534               1,229,521        28.3% 5,581,055           1,229,521        28.3% 4,351,534        5

6    Accrued vacation and sick pay 3,884,837               7,287               0.2% 3,892,124           7,287               0.2% 3,884,837        6

7    Net pension obligation 41,291,155             2,180,298        5.3% 43,471,453         2,180,298        5.3% 41,291,155      7

8    Other postretirement benefits liability 50,523,048             3,320,646        6.6% 53,843,694         3,320,646        6.6% 50,523,048      8

9    Bonds payable (net of current maturities) 210,512,552           -                       0.0% 210,512,552       -                       0.0% 210,512,552    9

10     Special Community Disaster Loan Payable -                              -                       0.0% -                          -                       0.0% -                   10

11     Southeast Louisiana Project liability -                              -                       0.0% -                          -                       0.0% -                   11

12     Debt Service Assistance Fund Loan payable 3,749,704               -                       0.0% 3,749,704           -                       0.0% 3,749,704        12

13   Customer deposits 12,577,640             225,106           1.8% 12,802,746         225,106           1.8% 12,577,640      13

14 Total long-term liabilities 326,890,470           6,737,752        2.1% 333,853,328       6,962,858        2.1% 326,890,470    14

Current liabilities (payable from current assets)

15    Accounts payable and other liabilities 32,505,962             (8,869,571)       -27.3% 23,636,391         (8,869,571)       -27.3% 32,505,962      15

16    Due to City of New Orleans 842,664                  65,155             7.7% 907,819              65,155             7.7% 842,664           16

17     Disaster Reimbursement Revolving Loan 9,116,772               (9,115,957)       -100.0% 815                     (9,115,957)       -100.0% 9,116,772        17

18    Retainers and estimates payable 4,743,155               (2,789,602)       -58.8% 1,953,553           (2,789,602)       -58.8% 4,743,155        18

19    Due to other fund 56,664                    (815)                 -1.4% 55,849                (815)                 -1.4% 56,664             19

20    Accrued salaries 471,562                  (158,529)          -33.6% 313,033              (158,529)          -33.6% 471,562           20

21    Claims payable 1,482,000               (1,229,521)       -83.0% 252,479              (1,229,521)       -83.0% 1,482,000        21

22    Other postretirement benefits liability 2,347,707               -                       0.0% 2,347,707           -                       0.0% 2,347,707        22

23    Debt Service Assistance Fund Loan payable 445,347                  -                       0.0% 445,347              -                       0.0% 445,347           23

24    Advances from federal government 2,775,563               10,434             0.4% 2,785,997           10,434             0.4% 2,775,563        24

25    Other Liabilities 370,090                  370,669           100.2% 740,759              370,669           100.2% 370,090           25

26 Total current liabilities (payable from current assets) 55,157,486             (21,717,736)     -39.4% 33,439,750         (21,717,736)     -39.4% 55,157,486      26

Current liabilities (payable from restricted assets)

27    Accrued interest 907,571                  -                       0.0% 907,571              -                       0.0% 907,571           27

28    Bonds payable 3,575,000               -                       0.0% 3,575,000           -                       0.0% 3,575,000        28

29    Retainers and estimates payable 700,625                  (220,635)          -31.5% 479,990              (220,635)          -31.5% 700,625           29

30 Total current liabilities (payable from restricted assets) 5,183,196               (220,635)          -4.3% 4,962,561           (220,635)          -4.3% 5,183,196        30

31 TOTAL CURRENT LIABILITIES 60,340,682             (21,938,371)     -36.4% 38,402,311         (21,938,371)     -36.4% 60,340,682      31

32 TOTAL LIABILITIES 387,231,152           (15,200,619)     -3.9% 372,255,639       (14,975,513)     -3.9% 387,231,152    32

  Deferred inflows or resources:

33     Amounts related to net pension liability 1,868,773               -                       0.0% 1,868,773           1,868,773        100.0% 1,868,773        33

34     Amounts related to total OPEB liability 4,015,877               -                       0.0% 4,015,877           4,015,877        100.0% 4,015,877        34

35 TOTAL DEFERRED INFLOWS OF RESOURCES 5,884,650               -                       0.0% 5,884,650           5,884,650        100.0% 5,884,650        35

36 Total Net Position, Liabilities and Deferred Inflows of Resources 730,825,360           13,233,863      1.8% 744,284,329       13,458,969      1.8% 730,825,360    36
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SEWERAGE AND WATER BOARD OF NEW ORLEANS

SEWER SYSTEM FUND

STATEMENTS OF NET POSITION

WITH PRIOR YEAR AND BEGINNING OF YEAR COMPARISONS

December 2019 Preliminary Financials

A B C D E F G

Assets

Prior Current Beginning of

Noncurrent assets: Year Variance % Year Variance % Year

1 Property, plant and equipment      1,396,493,756 21,863,142        1.6% 1,418,356,898 21,863,142           1.6% 1,396,493,756 1

2    Less: accumulated depreciation 308,357,632        22,493,520        7.3% 330,851,152    22,493,520           7.3% 308,357,632    2

3 Property, plant, and equipment, net 1,088,136,124     (630,378)           -0.1% 1,087,505,746 (630,378)               -0.1% 1,088,136,124 3

   Restricted cash, cash equivalents, and investments

4    Cash and cash equivalents restricted for capital projects 10,579,291         (7,772,006)        -73.5% 2,807,285        (7,772,006)            -73.5% 10,579,291      4

5    Debt service 10,559,766         14,759,539        139.8% 25,319,305      14,759,539           139.8% 10,559,766      5

6    Debt service reserve 18,615,642         -                        0.0% 18,615,642      -                           0.0% 18,615,642      6

7    Health insurance reserve 716,803              19,684               2.7% 736,487           19,684                  2.7% 716,803           7

8 Total restricted cash, cash equivalents, and investments 40,471,502         7,007,217          17.3% 47,478,719      7,007,217             17.3% 40,471,502      8

  Current assets:

  Unrestricted and undesignated 

9       Cash and cash equivalents 30,935,972         2,178,011          7.0% 33,113,983      2,178,011             7.0% 30,935,972      9

   Accounts receivable:       

10       Customers (net of allowance for doubtful accounts) 20,463,721         205,710             1.0% 20,669,431      205,710                1.0% 20,463,721      10

11       Taxes -                          -                        0.0% -                      -                           0.0% -                      11

12       Interest -                          774                   0.0% 774                  774                       0.0% -                      12

13       Grants 6,052,105           264,988             4.4% 6,317,093        264,988                4.4% 6,052,105        13

14      Miscellaneous 1,523,141           (909,904)           -59.7% 613,237           (909,904)               -59.7% 1,523,141        14

15    Due from (to) other internal departments 16,500,755         (1,733,597)        -10.5% 14,767,158      (1,733,597)            -10.5% 16,500,755      15

16    Inventory of supplies 1,464,006           (1)                      0.0% 1,464,005        (1)                         0.0% 1,464,006        16

17    Prepaid expenses 116,892              (9)                      0.0% 116,883           (9)                         0.0% 116,892           17

18 Total unrestricted current assets 77,056,592         5,972                 0.0% 77,062,564      5,972                    0.0% 77,056,592      18

Other assets:

19    Funds from/for customer deposits -                          -                        0.0% -                      -                           0.0% -                      19

20    Deposits 17,965                -                        0.0% 17,965             -                           0.0% 17,965             20

21 Total other assets 17,965                -                        0.0% 17,965             -                           0.0% 17,965             21

22 TOTAL ASSETS 1,205,682,183 6,382,811 17.3% 1,212,064,994 6,382,811 17.3% 1,205,682,183 22

  Deferred outflows or resources:

23    Deferred amounts related to net pension liability 15,065,730 -                        0.0% 15,065,730 -                           0.0% 15,065,730      23

24    Deferred loss on bond refunding 2,781,662           (38,579)             -1.4% 2,743,083        (38,579)                 -1.4% 2,781,662        24

25 TOTAL DEFERRED OUTFLOWS OF RESOURCES 17,847,392         (38,579)             -0.2% 17,808,813      (38,579)                 -0.2% 17,847,392      25

26 TOTAL ASSETS AND TOTAL DEFERRED OUTFLOWS 1,223,529,575     6,344,232          17.0% 1,229,873,807 6,344,232             17.0% 1,223,529,575 26
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SEWERAGE AND WATER BOARD OF NEW ORLEANS

SEWER SYSTEM FUND

STATEMENTS OF NET POSITION

WITH PRIOR YEAR COMPARISONS

December 2019 Preliminary Financials

A B C D E F G

Prior Current Beginning of

NET ASSETS AND LIABILITIES Year Variance % Year Variance % Year

Net position 

1   Net investments in capital assets 860,979,966 (10,945,220)     -1.3%             850,034,746 (10,945,220)            -1.3% 860,979,966          1

2   Restricted for Debt Service 29,175,408           14,759,539      50.6% 43,934,947             14,759,539             50.6% 29,175,408            2

3   Unrestricted (105,195,679)        27,984,034      -26.6% (77,211,645) 27,984,034             -26.6% (105,195,679)        3

4 Total net position 784,959,695         31,798,353      4.1% 816,758,048           31,798,353             4.1% 784,959,695          4

Long-term liabilities

5    Claims payable 4,672,055             1,193,911        25.6% 5,865,966               1,193,911               25.6% 4,672,055              5

6    Accrued vacation and sick pay 3,702,175             8,361               0.2% 3,710,536               8,361                      0.2% 3,702,175              6

7    Net pension obligation 41,291,155           2,180,298        5.3% 43,471,453             2,180,298               5.3% 41,291,155            7

8    Other postretirement benefits liability 50,523,048           3,320,646        6.6% 53,843,694             3,320,646               6.6% 50,523,048            8

9    Bonds payable (net of current maturities) 226,225,449         -                       0.0% 226,225,449           -                              0.0% 226,225,449          9

10     Special Community Disaster Loan Payable -                            -                       0.0% -                              -                              0.0% -                        10

11     Southeast Louisiana Project liability -                            -                       0.0% -                              -                              0.0% -                        11

12     Debt Service Assistance Fund Loan payable 36,552,926           -                       0.0% 36,552,926             -                              0.0% 36,552,926            12

13    Customer deposits -                            -                       0.0% -                              -                              0.0% -                        13

14 Total long-term liabilities 362,966,808         6,703,216        1.8% 369,670,024           6,703,216               1.8% 362,966,808          14

Current liabilities (payable from current assets)

15    Accounts payable and other liabilities 39,814,320           (27,073,318)     -68.0% 12,741,002             (27,073,318)            -68.0% 39,814,320            15

16    Due to City of New Orleans -                            -                       0.0% -                              -                              0.0% -                        16

17     Disaster Reimbursement Revolving Loan 1,687,174             (1,686,863)       -100.0% 311                         (1,686,863)              -100.0% 1,687,174              17

18    Retainers and estimates payable 3,081,481             (1,294,383)       -42.0% 1,787,098               (1,294,383)              -42.0% 3,081,481              18

19    Due to other fund 26,527                  (312)                 -1.2% 26,215                    (312)                        -1.2% 26,527                   19

20    Accrued salaries 284,858                85,330             30.0% 370,188                  85,330                    30.0% 284,858                 20

21    Claims payable 1,446,390             (1,193,911)       -82.5% 252,479                  (1,193,911)              -82.5% 1,446,390              21

22    Other postretirement benefits liability 2,347,707             -                       0.0% 2,347,707               -                              0.0% 2,347,707              22

23    Debt Service Assistance Fund Loan payable 4,337,950             -                       0.0% 4,337,950               -                              0.0% 4,337,950              23

24    Advances from federal government 1,976,305             0                      0.0% 1,976,305               0                             0.0% 1,976,305              24

25    Other Liabilities 91,075                  79,434             87.2% 170,509                  79,434                    87.2% 91,075                   25

26 Total current liabilities (payable from current assets) 55,093,787           (31,084,023)     -56.4% 24,009,764             (31,084,023)            -56.4% 55,093,787            26

Current liabilities (payable from restricted assets)

27    Accrued interest 1,742,994             -                       0.0% 1,742,994               -                              0.0% 1,742,994              27

28    Bonds payable 11,510,000           -                       0.0% 11,510,000             -                              0.0% 11,510,000            28

29    Retainers and estimates payable 1,371,641             (1,073,314)       -78.3% 298,327                  1,073,314               78.3% 1,371,641              29

30 Total current liabilities (payable from restricted assets 14,624,635           (1,073,314)       -7.3% 13,551,321             (1,073,314)              -7.3% 14,624,635            30

31 TOTAL CURRENT LIABILITIES 69,718,422           (32,157,337)     -46.1% 37,561,085             (32,157,337)            -46.1% 69,718,422            31

32 TOTAL LIABILITIES 432,685,230         (25,454,121)     -5.9% 407,231,109           (25,454,121)            -5.9% 432,685,230          32

  Deferred inflows or resources:

33     Amounts related to net pension liability 1,868,773             -                       0.0% 1,868,773               -                              0.0% 1,868,773              33

34     Amounts related to total OPEB liability 4,015,877             -                       0.0% 4,015,877               -                              0.0% 4,015,877              34

35 TOTAL DEFERRED INFLOWS OF RESOURCES 5,884,650             -                       0.0% 5,884,650               -                              0.0% 5,884,650              35

36 Total Net Position, Liabilities and Deferred Inflows of Resources 1,223,529,575      6,344,232        0.5% 1,229,873,807        6,344,232               0.5% 1,223,529,575       36Page 16 Printed: 3/5/2020 5:52 PM



SEWERAGE AND WATER BOARD OF NEW ORLEANS

DRAINAGE SYSTEM FUND

STATEMENTS OF NET POSITION

WITH PRIOR YEAR AND BEGINNING OF YEAR COMPARISONS

December 2019 Preliminary Financials

A B C D E F G

Assets

Prior Current Beginning of

Noncurrent assets: Year Variance % Year Variance % Year

1 Property, plant and equipment 1,875,879,548 78,143,872         4.2% 1,954,023,420 78,143,872         4.2% 1,875,879,548 1

2    Less: accumulated depreciation 370,176,057    23,756,062         6.4% 393,932,119    23,756,062         6.4% 370,176,057    2

3 Property, plant, and equipment, net 1,505,703,491 54,387,810         3.6% 1,560,091,301 54,387,810         3.6% 1,505,703,491 3

   Restricted cash, cash equivalents, and investments

4    Cash and cash equivalents restricted for capital projects 17,397             230,119              0.0% 247,516           230,119              1322.7% 17,397             4

5    Debt service 62,010             2,322,750           3745.8% 2,384,760        2,322,750           3745.8% 62,010             5

6    Debt service reserve -                         0.0% -                      -                          0.0% 6

7    Health insurance reserve 699,598           16,820                2.4% 716,418           16,820                2.4% 699,598           7

8 Total restricted cash, cash equivalents, and investments 779,005           2,569,688           329.9% 3,348,693        2,569,688           329.9% 779,005           8

  Current assets:

  Unrestricted and undesignated 

9       Cash and cash equivalents 1,382,352        6,614,452           478.5% 7,996,804        6,614,452           478.5% 1,382,352        9

   Accounts receivable:       

10       Customers (net of allowance for doubtful accounts) -                      -                         0.0% -                      -                          0.0% -                      10

11       Taxes 6,493,108        (1,454,829)         -22.4% 5,038,279        (1,454,829)          -22.4% 6,493,108        11

12       Interest -                      -                         0.0% -                      -                          0.0% -                      12

13       Grants 6,009,076        (1,830,750)         -30.5% 4,178,326        (1,830,750)          -30.5% 6,009,076        13

14      Miscellaneous 3,949,877        (343,356)            -8.7% 3,606,521        (343,356)             -8.7% 3,949,877        14

15    Due from (to) other internal departments (10,632,887)     (1,001,187)         9.4% (11,634,074)     (1,001,187)          9.4% (10,632,887)     15

16    Inventory of supplies 1,034,569        1                        0.0% 1,034,570        1                         0.0% 1,034,569        16

17    Prepaid expenses 148,832           5                        0.0% 148,837           5                         0.0% 148,832           17

18 Total unrestricted current assets 8,384,927        1,984,336           23.7% 10,369,263      1,984,336           23.7% 8,384,927        18

Other assets:

19    Funds from/for customer deposits -                      -                         0.0% -                      -                          0.0% -                      19

20    Deposits 10,400             -                         0.0% 10,400             -                          0.0% 10,400             20

21 Total other assets 10,400             -                         0.0% 10,400             -                          0.0% 10,400             21

22 TOTAL ASSETS 1,514,877,823 58,941,834         357.1% 1,573,819,657 58,941,834         357.1% 1,514,877,823 22

  Deferred outflows or resources:

23    Deferred amounts related to net pension liability 15,065,730 -                         0.0% 15,065,730 -                          0.0% 15,065,730      23

24    Deferred loss on bond refunding 128,985           0                        0.0% 128,985           0                         0.0% 128,985           24

25 TOTAL DEFERRED OUTFLOWS OF RESOURCES 15,194,715      0                        0.0% 15,194,715      0                         0.0% 15,194,715      25

26 TOTAL ASSETS AND TOTAL DEFERRED OUTFLOWS 1,530,072,538 58,941,834         357.1% 1,589,014,372 58,941,834         357.1% 1,530,072,538 26
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SEWERAGE AND WATER BOARD OF NEW ORLEANS

DRAINAGE SYSTEM FUND

STATEMENTS OF NET POSITION

WITH PRIOR YEAR COMPARISONS

December 2019 Preliminary Financials

A B C D E F G

Prior Current Beginning of

NET ASSETS AND LIABILITIES Year Variance % Year Variance % Year

Net position 

1   Net investments in capital assets 1,270,807,294 233,713,446      18.4% 1,504,520,740 233,713,446      18.4% 1,270,807,294          1

2   Restricted for Debt Service 62,010                        2,248,079          3625.3% 2,310,089                     2,248,079          3625.3% 62,010                      2

3   Unrestricted (148,736,566)              (190,415,464)     128.0% (339,152,030)                (190,415,464)     128.0% (148,736,566)           3

4 Total net position 1,122,132,738            45,546,061        4.1% 1,167,678,799              45,546,061        4.1% 1,122,132,738          4

Long-term liabilities

5    Claims payable 35,044,442                 1,173,842          3.3% 36,218,284                   1,173,842          3.3% 35,044,442               5

6    Accrued vacation and sick pay 2,106,778                   4,098                 0.2% 2,110,876                     4,098                 0.2% 2,106,778                 6

7    Net pension obligation 41,291,155                 2,180,298          5.3% 43,471,453                   2,180,298          5.3% 41,291,155               7

8    Other postretirement benefits liability 50,523,048                 3,320,647          6.6% 53,843,695                   3,320,647          6.6% 50,523,048               8

9    Bonds payable (net of current maturities) 5,959,049                   -                         0.0% 5,959,049                     -                         0.0% 5,959,049                 9

10     Special Community Disaster Loan Payable -                                  -                         0.0% -                                    -                         0.0% -                           10

11     Southeast Louisiana Project liability 227,139,545               23,204,325        10.2% 250,343,870                 23,204,325        10.2% 227,139,545             11

12     Debt Service Assistance Fund Loan payable 2,387,257                   -                         0.0% 2,387,257                     -                         0.0% 2,387,257                 12

13    Customer deposits -                                  -                         0.0% -                                    -                         0.0% -                           13

14 Total long-term liabilities 364,451,274               29,883,210        8.2% 394,334,484                 29,883,210        8.2% 364,451,274             14

Current liabilities (payable from current assets)

15    Accounts payable and other liabilities 28,441,519                 (14,764,677)       -51.9% 13,676,842                   (14,764,677)       -51.9% 28,441,519               15

16    Due to City of New Orleans -                                  -                         0.0% -                                    -                         0.0% -                           16

17     Disaster Reimbursement Revolving Loan 417,764                      (416,493)            -99.7% 1,271                            (416,493)            -99.7% 417,764                    17

18    Retainers and estimates payable 2,521,087                   (87,138)              -3.5% 2,433,949                     (87,138)              -3.5% 2,521,087                 18

19    Due to other fund 33,185                        (1,271)                -3.8% 31,914                          (1,271)                -3.8% 33,185                      19

20    Accrued salaries 236,603                      (51,411)              -21.7% 185,192                        (51,411)              -21.7% 236,603                    20

21    Claims payable 1,426,321                   (1,173,842)         -82.3% 252,479                        (1,173,842)         -82.3% 1,426,321                 21

22     Total OPEB liabilty, due within one year 2,347,707                   -                         0.0% 2,347,707                     -                         0.0% 2,347,707                 22

23    Debt Service Assistance Fund Loan payable 283,725                      -                         0.0% 283,725                        -                         0.0% 283,725                    23

24    Advances from federal government -                                  -                         0.0% -                                    -                         0.0% -                           24

25    Other Liabilities 6,294                          7,396                 117.5% 13,690                          7,396                 117.5% 6,294                        25

26 Total current liabilities (payable from current assets) 35,714,205                 (16,487,436)       -46.2% 19,226,769                   (16,487,436)       -46.2% 35,714,205               26

Current liabilities (payable from restricted assets)

27    Accrued interest 74,671                        -                         0.0% 74,671                          -                         0.0% 74,671                      27

28    Bonds payable 1,815,000                   -                         0.0% 1,815,000                     -                         0.0% 1,815,000                 28

29    Retainers and estimates payable -                                  -                         0.0% -                                    -                         0.0% -                           29

30 Total current liabilities (payable from restricted assets 1,889,671                   -                         0.0% 1,889,671                     -                         0.0% 1,889,671                 30

31 TOTAL CURRENT LIABILITIES 37,603,876                 (16,487,436)       -43.8% 21,116,440                   (16,487,436)       -43.8% 37,603,876               31

32 TOTAL LIABILITIES 402,055,150               13,395,774        3.3% 415,450,924                 13,395,774        3.3% 402,055,150             32

  Deferred inflows or resources:

33     Amounts related to net pension liability 1,868,773                   -                         0.0% 1,868,773                     -                         0.0% 1,868,773                 33

34     Amounts related to total OPEB liability 4,015,877                   -                         0.0% 4,015,877                     -                         0.0% 4,015,877                 34

35 TOTAL DEFERRED INFLOWS OF RESOURCES 5,884,650                   -                         0.0% 5,884,650                     -                         0.0% 5,884,650                 35

36 Total Net Position, Liabilities and Deferred Inflows of Resources 1,530,072,538            58,941,835        3.9% 1,589,014,372              58,941,835        3.9% 1,530,072,538          36
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SEWERAGE AND WATER BOARD OF NEW ORLEANS

STATEMENTS OF CASH FLOWS

ENTERPRISE FUND

For the years ended December 31, 2019 and 2018

2019 2018

Cash flows from operating activities

Cash received from customers 230,576,644$           175,466,377$           

Cash payments to suppliers for goods and services (175,660,791)           (111,566,403)           

Cash payments to employees for services (69,559,266)             (93,097,973)             

Other revenue 5,091,410                 653,856                    

Net cash (used in) provided by operating activities (9,552,003)               (28,544,143)             

Cash flows from noncapital financing activities

Proceeds from property taxes 57,545,947               58,405,872               

Proceeds from federal noncapital grants -                           78,814                      

Cash received paid to an other government 35,839,140               -                           

Net cash provided by noncapital financing activities 93,385,087               58,484,686               

Cash flows from capital and related financing activities

Acquisition and construction of capital assets (110,098,558)           (161,931,426)           

Principal payments and refundings of bonds payable 38,579                      (17,129,385)             

Principal payments on Debt Service Assistance Fund loan -                           (4,846,200)               

Interest paid on bonds payable (20,789,009)             (26,712,563)             

Payments to construction fund -                           (2,104,067)               

Proceeds from construction fund (11,219,313)             84,631                      

Capital contributed by developers and federal grants 56,897,499               108,484,725             

  

Net cash used in capital and related financing activities (85,170,801)             (104,154,285)           

Cash flows from investing activities

Purchases of investments -                           -                           

Proceeds from sales of investments -                           -                           

Investment income 2,187,446                 4,176,222                 

Net cash provided by investing activities 2,187,446                 4,176,222                 

Net decrease in cash 849,728                    (70,037,520)             

Cash at the beginning of the year 134,659,833             204,697,353             

Cash at the end of the year 135,509,561$           134,659,833$           

Reconciliation of cash, designated cash, and restricted cash (Note 2)



GENERAL SUPERINTENDENT RECOMMENDATIONS 
FOR THE MARCH 10, 2020  

FINANCE AND ADMINISTRATION COMMITTEE MEETING 
   
         
A listing of the bids, change orders, amendments and final acceptances received during the 
month of February is included in the following report.  A brief summary is attached for your 
review. 
 

BIDS/RENEWALS (3) 
 

Page 4 – R-002-2020 - Recommendation for Award of Contract 30213 – South Shore Basin 
Sewer Rehabilitation No. 1 (Consent Decree) 

 
Page 8 – R-027-2020 - Recommendation for Award of Contract 30222 – South Shore Basin 

Sewer Rehabilitation No. 3 (Consent Decree) 
 
Page 12 – R-028-2020 - Recommendation for Award of Contract 30224 – South Shore Basin 

Sewer Rehabilitation No. 5 (Consent Decree) 
 
 
 
CHANGE ORDERS (0) 
 
 
 
CONTRACT AMENDMENTS (3) 
 
 

 
Page 17 – R-029-2020 – Ratification of Contract Amendment No. 2 for Professional Services 

Between the Sewerage and Water Board of New Orleans and Digital 
Engineering & Imaging, Inc. for Design and Engineering Services 
for the Water Line Replacement Program 
 

Page 23 – R-030-2020 – Ratification of Contract Amendment No. 4 for Professional Services 
Between the Sewerage and Water Board of New Orleans and Meyer 
Engineers, LTD for Design and Engineering Services for the Water 
Line Replacement Program 

 
Page 29 – R-037-2020 – Ratification of Contract Amendment No. 3 for Professional Services 

Between the Sewerage and Water Board of New Orleans and Neel 
Schaffer, Inc. for Design and Engineering Services for the Water 
Line Replacement Program 
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GENERAL SUPERINTENDENT’S 
RECOMMENDATIONS 

 

 

 

 

BIDS/RENEWALS 
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R-002-2020 
 
 
CONTRACT 30213 – SOUTHSHORE BASIN # 1 SEWER REHABILITATION 

             
 
WHEREAS, the Sewerage and Water Board of New Orleans advertised, according to 
public bid law, a Request for Bids for Contract 30213-SOUTHSHORE Basin #1 Sewer 
Rehabilitation; and, 
 
WHEREAS, 5 bids were received on Thursday January 16, 2020; and, 
 
NOW, THEREFORE BE IT RESOLVED, that the responsible and responsive lowest 
bid is hereby accepted, and contract awarded therefore to Grady Crawford 
Construction Co., Inc. of Baton Rouge. in the amount of $1,584,847.24  
 

________________________________________________ 
____________________________________________________ 

 
I, Ghassan Korban, Execu t ive  Di rec to r ,  
Sewerage and Water Board of New Orleans,  

do hereby certify that the above and foregoing 
is a true and correct copy of a resolution adopted 

 at the Regular Meeting of said Board, 
duly called and held, according to law, on  

March 18, 2020. 
 
 
 

  
 

Ghassan Korban,  
EXECUTIVE DIRECTOR 

SEWERAGE AND WATER BOARD OF NEW ORLEANS 
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R-027-2020 
 
 
CONTRACT 30222 – SOUTHSHORE BASIN # 3 SEWER REHABILITATION 

             
 
WHEREAS, the Sewerage and Water Board of New Orleans advertised, according to 
public bid law, a Request for Bids for Contract 30222-South Shore Basin #3 Sewer 
Rehabilitation; and, 
 
WHEREAS, 5 bids were received on Thursday January 16, 2020; and, 
 
NOW, THEREFORE BE IT RESOLVED, that the responsible and responsive lowest 
bid is hereby accepted, and contract awarded therefore to Grady Crawford 
Construction Co., Inc. of Baton Rouge. in the amount of $1,977,879.20  
 

________________________________________________ 
____________________________________________________ 

 
I, Ghassan Korban, Execu t ive  Di rec to r ,  
Sewerage and Water Board of New Orleans,  

do hereby certify that the above and foregoing 
is a true and correct copy of a resolution adopted 

 at the Regular Meeting of said Board, 
duly called and held, according to law, on  

March 18, 2020. 
 
 
 

  
 

Ghassan Korban,  
EXECUTIVE DIRECTOR 

SEWERAGE AND WATER BOARD OF NEW ORLEANS 
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R-028-2020 
 
 
CONTRACT 30224 – SOUTHSHORE BASIN # 5 SEWER REHABILITATION 

             
 
WHEREAS, the Sewerage and Water Board of New Orleans advertised, according to 
public bid law, a Request for Bids for Contract 30224-South Shore Basin #5 Sewer 
Rehabilitation; and, 
 
WHEREAS, 5 bids were received on Thursday January 16, 2020; and, 
 
NOW, THEREFORE BE IT RESOLVED, that the responsible and responsive lowest 
bid is hereby accepted, and contract awarded therefore to BLD Service, LLC in the 
amount of $4,576,947.00  
 

________________________________________________ 
____________________________________________________ 

 
I, Ghassan Korban, Execu t ive  Di rec to r ,  
Sewerage and Water Board of New Orleans,  

do hereby certify that the above and foregoing 
is a true and correct copy of a resolution adopted 

 at the Regular Meeting of said Board, 
duly called and held, according to law, on  

March 18, 2020. 
 
 
 

  
 

Ghassan Korban,  
EXECUTIVE DIRECTOR 

SEWERAGE AND WATER BOARD OF NEW ORLEANS 
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R-029-2020 
 

RATIFICATION OF CONTRACT AMENDMENT NO. 2 TO THE AGREEMENT 
BETWEEN THE SEWERAGE AND WATER BOARD OF NEW ORLEANS AND 
DIGITAL ENGINEERING & IMAGING, INC.  FOR DESIGN AND 
ENGINEERING SERVICES FOR THE WATER LINE REPLACEMENT 
PROGRAM  
 
  

WHEREAS, by Resolution R - 214 – 2011, adopted at its December 2011 
meeting, the Board approved a list of engineering and consulting firms, including the 
Consultant, for the replacement and rehabilitation of its Water Line Replacement 
Program (WLRP); and 

 
WHEREAS, by Resolution R-052-2012, approved March 15, 2012 THE 

SEWERAGE AND WATER BOARD OF NEW ORLEANS (Board) authorized 
execution of a contract with DIGITAL ENGINEERING & IMAGING, INC. 
(Contractor) to provide engineering and design services for the WLRP for the Hollygrove 
and Gert Town neighborhoods, and; 

 
WHEREAS, the fee under the original agreement was not to exceed 18% of the 

construction cost and the Consultant provided a DBE participation summary; and 
 
WHEREAS, by Resolution R-156-2014 the Board authorized amending the 

agreement to include program/project management services, and for coordination efforts, 
and; 

WHEREAS, the fee under amendment no. 1 was not to exceed 10% as negotiated 
by Board staff; and 
 

WHEREAS, FEMA has directed the Board to partner with the City of New 
Orleans Recovery Roads (RR) Program; and, 

 
WHEREAS, the Board has accepted FEMA’s Project Worksheet 21031, now 

known as The Settlement; and,   
 
WHEREAS, The Settlement provides for fair and reasonable fees to be 

negotiated in accordance with FP&C State Guidelines with a cost reasonable analysis in 
lieu of the requirement that the fees for the contract be based upon a not to exceed 18% of 
the cost of construction; and,   

 
WHEREAS, the Board and Consultant have negotiated contract fees based on   

cost reasonable analysis for engineering construction services for RR062 Hollygrove 
Group B in the amount of $134,552.55, and fees for engineering and construction 
services for RRTM004: Gert Town Transmission Main $277,004.30; and, 
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R-029-2020 (page 2) 
 
WHEREAS, this amendment will incorporate the latest FEMA and Federal 

Requirements clauses and The Settlement into the contract; and 
 

WHEREAS, since the Board is performing program/project management 
services, this amendment rescinds condition allowing for a 10% fee for program/project 
management services and recovers unaccrued balance noted in amendment no. 1, and; 

 
WHEREAS, the value of our agreement through January 1, 2020 was 

$386,614.39; and  
 
WHEREAS, the value under Amendment No. 2 is $411,556.85 (for a total 

contract value of $798,171.24) and; 
 

NOW THEREFORE, BE IT RESOLVED, that the Executive Director is 
hereby authorized to execute an amendment to the current agreement with Digital 
Engineering & Imaging, Inc., to include engineering and construction services, to 
increase the net fee authorized to be paid to Digital Engineering & Imaging, Inc., by 
$411,556.85 to a total fee of $798,171.24, to remove the requirement that the fees for the 
contract are based upon a not to exceed 18% of the cost of Construction, Incorporate 
clauses that allow for Fair and Reasonable fees to be negotiated in accordance with 
FP&C State Guidelines and a Cost Reasonable Analysis, Incorporate the latest FEMA 
and Federal Requirements clauses into the Contract, rescind the amendment allowing for 
a 10% fee for program/project management services and recovers unaccrued balance and 
to set the contract completion date of June 30, 2023. 
 

_______________________________________ 
 

I, Ghassan Korban, Executive Director,  
Sewerage and Water Board of New Orleans,  

do hereby certify that the above and foregoing 
 is a true and correct copy of a Resolution adopted 

at the Regular Monthly Meeting of said Board, 
duly called and held, according to law, on  

March 18, 2020. 
 
 

________________________________________ 
Ghassan Korban,  

EXECUTIVE DIRECTOR 
SEWERAGE AND WATER BOARD OF NEW ORLEANS 
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R-030-2020 
 

AUTHORIZATION OF CONTRACT AMENDMENT NO. 4 TO THE 
AGREEMENT BETWEEN THE SEWERAGE AND WATER BOARD OF NEW 
ORLEANS AND MEYER ENGINEERS, LTD, FOR DESIGN AND 
ENGINEERING SERVICES FOR THE WATERLINE REPLACEMENT 
PROGRAM  
 
 WHEREAS, by Resolution R-001-2012 and by Resolution R-033-2012, the 
Sewerage and Water Board of New Orleans (Board) authorized execution of a contract 
with MEYER ENGINEERS, LTD (Contractor) to provide engineering and design 
services for the Water Line Replacement Program for the Broadmoor, Freret, Milan, 
Holy Cross and Lower Ninth Ward neighborhoods, and; 

 
WHEREAS, the fee under the original agreement was not to exceed 18% of the 

construction cost and the Consultant provided a DBE participation summary; and 
 
WHEREAS, by Resolution R-143-2012 the Board authorized amending the 

Agreement to clarify survey compensation in accordance with the FEMA policy, and;  

WHEREAS, the value under Amendment No.1 was $0; and 
 
WHEREAS, by Resolution R-162-2014 the Board authorized amending the 

Agreement to include program/project management services, design and inspection 
services of repair or replacement of drain lines damaged by Katrina as approved and 
funded by FEMA PWs for the City Department of Public Works; and 

WHEREAS, the value under Amendment No. 2 was not to exceed 10% of the 
construction cost; and 
 

WHEREAS, FEMA has directed the Board to partner with the City of New 
Orleans Recovery Roads (RR) Program; and 
 

WHEREAS, the Board has accepted FEMA’s Project Worksheet 21031, now 
known as The Settlement; and 

 
WHEREAS, The Settlement provides for fair and reasonable fees to be 

negotiated in accordance with FP&C State Guidelines with a cost reasonable analysis in 
lieu of the requirement that the fees for the contract be based upon a not to exceed 18% of 
the cost of construction; and 

 
WHEREAS, by Resolution R-178-2019 the Board authorized amending the 

Agreement for additional engineering services(AES) 01 through AES 09; and 
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WHEREAS, the value established by Amendment No.3 was $2,570,520.14 and; 
 

WHEREAS, the Board has agreed to engineering construction fees for RR104 
Lower Ninth Ward Northeast Group B, RR112 Lower Ninth Ward South Group A, 
RR129 Milan Group A, RR050 Freret Group A, RR010 Broadmoor Group A, and RR011 
Broadmoor Group C in the amount of $422,255.00;  

 
NOW THEREFORE, BE IT RESOLVED, that the Executive Director is 

hereby authorized to execute an amendment to the current agreement with Meyer 
Engineers, LTD, to include design and construction services, to increase the net fee 
authorized to be paid to Meyer Engineers, LTD, by $422,255.00 to a total not to exceed 
fee of $2,992,775.14. 
 

_______________________________________ 
 

I, Ghassan Korban, Executive Director,  
Sewerage and Water Board of New Orleans,  

do hereby certify that the above and foregoing 
 is a true and correct copy of a Resolution adopted 

at the Regular Monthly Meeting of said Board, 
duly called and held, according to law, on  

March 18, 2020. 
 
 

________________________________________ 
Ghassan Korban,  

EXECUTIVE DIRECTOR 
SEWERAGE AND WATER BOARD OF NEW ORLEANS 
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R-037-2020 
 

AUTHORIZATION OF CONTRACT AMENDMENT NO. 3 TO THE 
AGREEMENT BETWEEN THE SEWERAGE AND WATER BOARD OF NEW 
ORLEANS AND NEEL SCHAFFER, INC, FOR DESIGN AND ENGINEERING 
SERVICES FOR THE WATERLINE REPLACEMENT PROGRAM  
 
  

WHEREAS, by Resolution R-043-2012 approved March 21, the Sewerage and 
Water Board of New Orleans (Board) authorized execution of a contract with NEEL 
SCHAFFER, INC (Contractor) to provide engineering and design services for the Water 
Line Replacement Program for the City Park, Dixon and Mid City neighborhoods, and 
pursuant to Resolution R-043-2012 the Board and Contractor entered into an agreement 
on September 10, 2012; and 

 
WHEREAS, the fee under the original agreement was not to exceed 18% of the 

construction cost and the Consultant provided a DBE participation summary; and 
 

WHEREAS, by Resolution R-164-2014, the Board authorized amending the 
Agreement to include program/project management services, design and inspection 
services of repair or replacement of drain lines damaged by Katrina as approved and 
funded by FEMA PWs for the City Department of Public Works, and payment of fees 
therefor; and 

WHEREAS, pursuant to Resolution R-164-2014, the Board and Contractor 
executed Amendment No. 1 dated September 17, 2014, for program/project management 
services, design and inspection services of repair or replacement of drain lines and for 
compensation of survey work in accordance with FEMA recommended policy; and  
 

WHEREAS, the fee under amendment no. 1 was not to exceed 10% of the 
construction cost; and 

 
WHEREAS, FEMA has directed the Board to partner with the City of New 

Orleans Recovery Roads (RR) Program; and 
 
WHEREAS, the Board has accepted FEMA’s Project Worksheet 21031, now 

known as The Settlement; and 
 
WHEREAS, The Settlement provides for fair and reasonable fees to be 

negotiated in accordance with FP&C State Guidelines with a cost reasonable analysis in 
lieu of the requirement that the fees for the contract be based upon a not to exceed 18% of 
the cost of construction; and 

 
WHEREAS, by Resolution R083-2019, the Board authorized amending the 

Agreement for additional engineering and design services for the additional water lines in 
the City Park, Dixon and Mid City neighborhoods, and 
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WHEREAS, the value under Amendment No.2 was set at $ 304,267.59; and  
 
WHEREAS,  this amendment establishes engineering construction services fees 

for the following projects: RR201 Taft Place, RR025 City park Group A, RR125 Mid 
City Group B, RR126 Mid City Group C, RR127 Mid City Group D, RR128 Mid City 
Group F, RR014 BW Cooper, Gert Town, Dixon Group A, RR017 BW Cooper, Gert 
Town, Dixon Group D, and RR019 BW Cooper, Gert Town, Dixon Group F, and 
 

WHEREAS, the Contractor is willing to perform these services for $438,202.34, 
 

NOW THEREFORE, BE IT RESOLVED, that the Executive Director is 
hereby authorized to execute an amendment to the current agreement with Neel-Schaffer, 
Inc, to include engineering construction services fees to increase the net fee authorized to 
be paid to Neel-Schaffer, Inc by $438,202.34 to a total not to exceed fee of $742,469.93.  
 

_______________________________________ 
 

I, Ghassan Korban, Executive Director,  
Sewerage and Water Board of New Orleans,  

do hereby certify that the above and foregoing 
 is a true and correct copy of a Resolution adopted 

at the Regular Monthly Meeting of said Board, 
duly called and held, according to law, on  

March 18, 2020. 
 
 

________________________________________ 
Ghassan Korban,  

EXECUTIVE DIRECTOR 
SEWERAGE AND WATER BOARD OF NEW ORLEANS 
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GENERAL SUPERINTENDENT’S 
RECOMMENDATIONS 

 

 

 

 

 

CONTRACT FINAL ACCEPTANCE 
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                           R- 041-2020 
 

 
RATIFICATION OF FINAL ACCEPTANCE AND RECONCILIATION FOR 
REQUISITION NO. 140033, LEAK DETECTION SERVICES 

 
WHEREAS, the Sewerage and Water Board of New Orleans entered into Requisit ion 
No. 140033 with Echologics, LLC. for the amount of $954,000.00(R-242-
2014), and 
 
WHEREAS, Echologics was awarded a one-year renewal on September 21, 2016 for the 
amount of $954,000.00, and 

 
WHEREAS, Change Order No.1 was approved by the Board of Directors on January 16, 2019 
for the amount of $1,000,000.00 (R-011-2019), and 

 
WHEREAS, the final dollar amount of work performed decreases the value of 
the contract  by $24,335.50 and extends the duration by zero (0) days, and 

 
WHEREAS, the Final Acceptance and Reconciliation brings the total contract dollar amount to 
$2,883,664.50, and 

 
WHEREAS, Requisition 140033 is ready for Final Acceptance by the Sewerage & Water 
Board of New Orleans,  

  
NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board of New 
Orleans that the Final Acceptance and Reconciliation are hereby approved.  
 

_______________________________________ 
 

I, Ghassan Korban, Executive Director,  
Sewerage and Water Board of New Orleans,  

do hereby certify that the above and foregoing 
 is a true and correct copy of a Resolution adopted 

at the Regular Monthly Meeting of said Board, 
duly called and held, according to law, on  

March 18, 2020. 
 
 

________________________________________ 
Ghassan Korban,  

EXECUTIVE DIRECTOR 
SEWERAGE AND WATER BOARD OF NEW ORLEANS 
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R-048-2020  

 
 
 
 
 
 
 

FOURTH SUPPLEMENTAL SEWERAGE SERVICE 

REVENUE BOND RESOLUTION 

adopted on March 18, 2020 

by the 

SEWERAGE AND WATER BOARD OF NEW ORLEANS 
 
 
 
 
 
 
 
 
 
 
 
 

 
IN CONNECTION WITH THE ISSUANCE OF 

[$10,250,000] 

SEWERAGE SERVICE REVENUE BONDS, SERIES 2020A 

OF THE 

CITY OF NEW ORLEANS, LOUISIANA 



R-048-2020  

SEWERAGE AND WATER BOARD OF NEW ORLEANS 

 
FOURTH SUPPLEMENTAL SEWERAGE SERVICE REVENUE BOND RESOLUTION 

AUTHORIZING THE ISSUANCE OF 

 
SEWERAGE SERVICE REVENUE BONDS, SERIES 2020A 

The following resolution was offered by    and seconded by   : 

A Fourth Supplemental Resolution authorizing the issuance of Sewerage 

Service Revenue Bonds, Series 2020A, of the City of New Orleans, 

Louisiana, in the maximum principal amount of [Ten Million Two Hundred 

Fifty Thousand Dollars ($10,250,000)] in accordance with the terms of the 

General Sewerage Service Revenue Bond Resolution; prescribing the form 

and certain terms and conditions of said Series 2020A Bonds; and providing 

for other matters in connection therewith. 

 
WHEREAS, pursuant to the provisions of Section 4121 of Title 33 of the Louisiana 

Revised Statutes of 1950, as amended, and other constitutional and statutory authority (the "Act"), 

the Sewerage and Water Board of New Orleans (the "Board") in the name of the City of New 

Orleans, Louisiana (the "City") is authorized to issue bonds; and 

 
WHEREAS, on May 21, 2014, the Sewerage and Water Board of New Orleans (the 

"Board") adopted a General Sewerage Service Revenue Bond Resolution entitled "A resolution 

authorizing the issuance from time to time of Sewerage Service Revenue Bonds of the City of New 

Orleans, Louisiana, providing for the general terms, form, manner of payment and security for 

payment of said bonds, providing for the issuance of a series of Sewerage Service Revenue and 

Refunding Bonds, and providing for other matters in connection therewith" (the "General Bond 

Resolution"), in which the Board authorized the issuance from time to time of Sewerage Service 

Revenue Bonds under the Act and other constitutional and statutory authority; and 

 
WHEREAS, pursuant to the provisions of the General Bond Resolution and the First 

Supplemental Sewerage Service Revenue Bond Resolution adopted by the Board on May 21, 2014 

(the "First Supplemental Resolution"), the Board authorized the issuance of the City of New 

Orleans, Louisiana Sewerage Service Revenue and Refunding Bonds, Series 2014 (the "Series 

2014 Bonds"), further authorized the reissuance of the Sewerage Service Revenue Bonds, Series 

2011 (the "Series 2011 Bonds") as Common Debt Service Reserve Secured Bonds on a parity with 

the Series 2014 Bonds, and set forth certain details in connection with the issuance of the Series 

2014 Bonds; and 

 
WHEREAS, pursuant to the provisions of the General Bond Resolution and the Second 

Supplemental Sewerage Service Revenue Bond Resolution adopted by the Board on October 21, 

2015 (the "Second Supplemental Resolution"), the Board authorized the issuance of the City of 

New Orleans, Louisiana Sewerage Service Revenue Bonds, Series 2015 (the "Series 2015 Bonds") 

as Common Debt Service Reserve Secured Bonds on a parity with the Series 2011 Bonds and the 



 

Series 2014 Bonds, and set forth certain details in connection with the issuance of the Series 2015 

Bonds; and 

 
WHEREAS, pursuant to the provisions of the General Bond Resolution and the Third 

Supplemental Sewerage Service Revenue Bond Resolution adopted by the Board on August 21, 

2019 (the "Third Supplemental Resolution"), the Board authorized the issuance of the City of New 

Orleans, Louisiana Sewerage Service Revenue Bonds, Series 2019 (the "Series 2019 Bonds") as 

Separate Series Debt Service Reserve Secured Bonds on a parity with the Series 2011 Bonds, the 

Series 2014 Bonds and the Series 2015 Bonds, and set forth certain details in connection with the 

issuance of the Series 2019 Bonds; and 

 
WHEREAS, capitalized terms used herein and not specifically defined herein shall have 

the meanings assigned to them in the General Bond Resolution as supplemented to date; and 

 
WHEREAS, it is now the desire of this Board to authorize the issuance of the City's 

Sewerage Service Revenue Bonds, Series 2020A (the "Series 2020A Bonds") in the [maximum] 

principal amount of [Ten Million Two Hundred Fifty Thousand Dollars ($10,250,000)], for the 

purposes of paying Costs of Capital Improvements (as defined in the General Bond Resolution), 

funding a deposit to a debt service reserve fund (if required), and paying costs incurred in 

connection therewith; and 

 
WHEREAS, the New Orleans City Council will consider for approval the issuance of the 

Series 2020A Bonds by resolution at its meeting on March 19, 2020; and 

 
WHEREAS, the Board of Liquidation will consider for approval a resolution at its meeting 

on March 19, 2020 authorizing the issuance and sale of the Series 2020A Bonds; and 

 
WHEREAS, in accordance with the Act and Section 4.03 of the General Bond Resolution, 

the Board now desires to adopt this Fourth Supplemental Resolution in order to provide for the 

issuance of the Series 2020A Bonds as a series of Additional Bonds to pay the Cost of Capital 

Improvements; prescribing the form and certain terms and conditions of said Series 2020A Bonds, 

and providing for other matters in connection therewith; 

 
NOW, THEREFORE, BE IT RESOLVED by the Sewerage and Water Board of New 

Orleans, that: 

 
DEFINITIONS AND FINDINGS 

 
SECTION 1.01  Definitions. In this Fourth Supplemental Resolution all capitalized terms 

shall have the meanings assigned thereto in the above preambles, in this Section 1.01 and in the 

General Bond Resolution: 
 

"Board of Liquidation Resolution" means the resolution to be adopted by the Board of 

Liquidation on March 19, 2020 authoring the issuance and sale of the Series 2020A Bonds. 



 

"Certificate of Determination" means the Certificate of Determination authorized by 

Section 5.02 hereof. 

 
"Fourth Supplemental Resolution" means this resolution of the Board, authorizing the 

issuance of the Series 2020A Bonds. 
 

"Paying Agent" and "Trustee" means 

successors and assigns. 

, , , and its 

 
"Outstanding Parity Bonds" means the City's outstanding (i) Sewerage Service Revenue 

Bonds, Series 2011; (ii) Sewerage Service Revenue and Refunding Bonds, Series 2014, (iii) 

Sewerage Service Revenue Bonds, Series 2015, and (iv) Sewerage Service Revenue Bond, Series 

2019. 

 
"Series 2020A Bonds" means the City's Sewerage Service Revenue Bonds, Series 2020A, 

authorized to be issued by this Fourth Supplemental Resolution in an amount not to exceed [Ten 

Million Two Hundred Fifty Thousand Dollars ($10,250,000)]. 

 
"Purchaser" means the original purchaser of the Bonds as set forth in the Board of 

Liquidation Resolution. 

 
ARTICLE II 

AUTHORIZATION AND ISSUANCE OF SERIES 2020A BONDS 

 
SECTION 2.01. Authorization. 

 
(a)      In compliance with and under the authority of the Act and the General Bond 

Resolution, and contingent upon the approval of the City Council and the adoption of  the Board 

of Liquidation Resolution, there is hereby authorized the incurring of an indebtedness and issuance 

of revenue bonds in an aggregate principal amount of [not exceeding Ten Million Two Hundred 

Fifty Thousand Dollars ($10,250,000)] for, on behalf of and in the name of the City, for the purpose 

of paying the Costs of the Capital Improvements, funding a deposit to a debt service reserve fund 

(if required), and paying Costs of Issuance of the Series 2020A Bonds. The aforesaid indebtedness 

shall be represented by the Series 2020A Bonds to be designated "City of New Orleans, Louisiana, 

Sewerage Service Revenue Bond, Series 2020A" (the "Series 2020A Bonds"). The Series 2020A 

Bonds shall be Senior Debt under the General Bond Resolution. 

 
(b)       The Series 2020A Bonds shall be fixed rate bonds, shall be dated the date of 

delivery, shall be in fully registered form, shall be in the denomination of One Hundred Thousand 

Dollars ($100,000) each or any integral multiple of Five Thousand Dollars ($5,000) in excess 

thereof within a single maturity, shall be numbered from No. R-l upward and shall bear interest 

from the date thereof or from the most recent interest payment date to which interest has been paid 

or duly provided for at the rates set forth in the Board of Liquidation Resolution and the Certificate 

of Determination, such interest to be payable semiannually on each June 1 and December 1, 

commencing June 1, 2020, and shall have such other details as shall be set forth in the Certificate 

of Determination and the Board of Liquidation Resolution. As required by Resolution R-197-2019 



 

adopted by the Board on November 20, 2019, the Board specifies that the Series 2020A Bonds 

shall bear interest at a rate not to exceed six per centum (6.0%) per annum and shall mature not 

later than thirty (30) years from the date thereof, as shall be set forth in the Certificate of 

Determination and as shall be fixed by resolution adopted by the Board of Liquidation authorizing 

the sale of the Series 2020A Bonds. The Series 2020A Bonds shall mature on June 1 in each of the 

years set forth in the Certificate of Determination. 
 
 

 

Bonds. 
(c) The Series 2020A Bonds shall be issued as Common Debt Service Reserve Secured 

 
(d)       The Series 2020A Bonds, equally with the Outstanding Parity Bonds, are equally 

and ratably secured by the pledge of Net Revenues, as set forth in Section 4.02 of the General 

Bond Resolution. 

 
(e)       The principal of the Series 2020A Bonds, upon maturity, shall be payable at the 

designated corporate trust office of the Paying Agent, upon presentation and surrender thereof, and 

installments of principal and interest on the Bonds, if any, shall be payable by check mailed by the 

Paying Agent to the Owner (determined as of the close of business on the Record Date) at the 

address shown on the Bond Register. Each Series 2020A Bond delivered under this Series 2020A 

Bond upon transfer of, in exchange for or in lieu of any other Series 2020A Bond shall carry all 

the rights to interest accrued and unpaid, and to accrue, which were carried by such other Series 

2020A Bond, and each such Series 2020A Bond shall bear interest (as herein set forth) so neither 

gain nor loss in interest shall result from such transfer, exchange or substitution. Each Series 

2020A Bond delivered under this Fourth Supplemental Resolution upon transfer of, in exchange 

for or in lieu of any other Series 2020A Bond shall carry all the rights to interest accrued and 

unpaid, and to accrue, which were carried by such other Series 2020A Bond, and each such Series 

2020A Bond shall bear interest (as herein set forth) so neither gain nor loss in interest shall result 

from such transfer, exchange or substitution. 

 
SECTION 2.02.   Form  of  Series  2020A  Bonds.  The  Series  2020A  Bonds  shall  be 

substantially in the form attached hereto as Exhibit A. 
 

SECTION 2.03.   Paying Agent's Registration.  No Series 2020A Bond shall be entitled 

to any right or benefit under the General Resolution or this Fourth Supplemental Resolution, or be 

valid or obligatory for any purpose unless there appears on such Series 2020A Bond a certificate 

of registration, substantially in the form provided in the bond form attached hereto, executed by 

the Paying Agent by manual signature. 
 
 

ARTICLE III 
 

REDEMPTION FEATURES OF SERIES 2020A BOND 
 
 

SECTION 3.01. Redemption. The redemption provisions of the Series 2020A Bonds shall 

be set forth in the Certificate of Determination. 



 

SECTION 3.02.  Transfer, Registration and Assignment. The Series 2020A Bonds may 

be transferred, registered and assigned only on the registration books of the Paying Agent, and 

such registration shall be at the expense of the Issuer. A Series 2020A Bond may be assigned by 

the execution of an assignment form on such Series 2020A Bonds or by other instruments of 

transfer and assignment acceptable to the Paying Agent. A new Series 2020A Bond or Series 

2020A Bonds will be delivered by the Paying Agent to the last assignee (the new registered owner) 

in exchange for such transferred and assigned Series 2020A Bonds after receipt of such Series 

2020A Bonds to be transferred in proper form.  Such new Series 2020A Bond or Series 2020A 

Bonds must be in the denomination of $100,000 or any integral multiple of $5,000 in excess thereof 

within a single maturity. Neither the Board of Liquidation nor the Paying Agent shall be required 

to issue, register the transfer of, or exchange (i) any Series 2020A Bond during a period beginning 

at the opening of business on the 15th day of the month next preceding any interest payment date 

and ending at the close of business on the interest payment date, [or (ii) any Series 2020A Bond 

called for redemption prior to maturity during the period of fifteen (15) days after the mailing of 

notice of redemption as provided herein, but only with respect to those Series 2020A Bonds which 

are the subject of such redemption.] 
 

ARTICLE IV 
 

APPLICATION OF PROCEEDS OF THE SERIES 2020A BONDS 
 
 

SECTION 4.01. Obligations and Conditions. As a condition to the issuance of the Series 

2020A Bonds, the Board hereby obligates itself or shall cause the Board of Liquidation to: 

 
(a)       Transfer to the Series 2020A Account of the Construction Fund established by 

Section 6.01 of the General Resolution the amount of Series 2020A Bond Proceeds set aside for 

the Cost of Improvements as determined in the Certificate of Determination. 

 
(b)       Transfer to the Common Debt Service Reserve Fund the amount necessary to fully 

fund the Common Debt Service Reserve Fund for the Series 2020A Bonds and the Outstanding 

Parity Bonds secured thereby in an amount equal to the Common Debt Service Reserve 

Requirement. 

 
(c)       Provide for the payment of all Costs of Issuance of the Series 2020A Bonds from 

proceeds of the Series 2020A Bonds set aside by the Board of Liquidation for this purpose. 

 
The amounts of the deposits set forth above shall be set forth in the Certificate of 

Determination. 

 
ARTICLE V 

 

SALE OF SERIES 2020A BONDS 
 
 

SECTION 5.01.   Sale of Series 2020A Bonds. The Series 2020A Bonds shall be sold for 

and on behalf of the Board and the City by the Board of Liquidation at a private sale in accordance 



 

with the provisions of the Act. The Board of Liquidation may determine to sell less than all of the 

Series 2020A Bonds authorized herein. 

 
SECTION 5.02.  Certificate of Determination. Certain details of the Series 2020A Bonds 

(which shall be established in accordance with the parameters set forth in Section 2.01(b) hereof) 

shall be established by the Certificate of Determination. Each and every such determination set 

forth in the Certificate of Determination shall be deemed conclusive for all purposes. The 

Certificate of Determination shall be substantially in the form set forth in  Exhibit B hereto, with 

such variations, omissions and insertions as are permitted or required by this Fourth Supplemental 

Resolution. 

 
Subject to the parameters set forth herein and Resolution R-197-2019 adopted by the Board 

on November 20, 2019, the Executive Director is hereby authorized to determine, upon the advice 

of the Co-Financial Advisors to the City and after consultation with and concurrence of Co-Bond 

Counsel and the Board of Liquidation: 

 
(a) The principal amount of the Series 2020A Bonds; 

(b)The purchase price of the Series 2020A Bonds; 

(c) The maturity schedule of the Series 2020A Bonds; 
 

(d) The redemption provisions, if any, of the Series 2020A Bonds; 

(e) The interest rates on the Series 2020A Bonds; 

(f) The application of proceeds of the Series 2020A Bonds; and 
 

(g) any other matters or provisions related to the Series 2020A Bonds, including any 

change necessitated by the pricing of the Series 2020A Bonds, in each case in accordance 

or not inconsistent with the provisions of the General Resolution or this Fourth 

Supplemental Resolution. 

 
The  Board  shall  deliver  the  executed  Certificate  of  Determination  to  the  Board  of 

Liquidation as soon as possible after its execution. 

 
SECTION 5.03.   Authorized Officers. The Executive Director and the President and the 

President pro tempore, acting singly, be and each of them hereby is authorized and directed to 

execute and deliver any and all documents, certificates, and instruments and to do and cause to be 

done any and all acts and things necessary or proper for carrying out the transactions contemplated 

by the General Bond Resolution, this Fourth Supplemental Resolution, and Certificate of 

Determination. 
 
 

ARTICLE VI 
 

EXECUTION AND DELIVERY OF SERIES 2020A BONDS 
 
 

SECTION 6.01 Execution/Delivery. The President of this Board is hereby authorized and 

the Mayor of the City and the President and Secretary of the Board of Liquidation are requested to 



 

sign in their official capacities and deliver the Series 2020A Bonds in the form set forth in Exhibit 

A hereto, including any changes, additions and deletions thereto approved by Co-Bond Counsel, 

in definitive form, as printed bonds, and to execute and deliver any and all additional proofs, 

instruments and certificates required by or provided for in the General Bond Resolution, this 

Fourth Supplemental Resolution, or the Series 2020A Bonds, and perform such other acts as may 

otherwise be required to effectuate the financing herein provided for. The signatures authorized 

hereinabove as so executed shall be deemed conclusive evidence of the due exercise of the 

authority vested in such officers hereunder, and shall be sufficient to create binding obligations of 

the Board. 
 

ARTICLE VII 

MISCELLANEOUS PROVISIONS 
 
 

SECTION 7.01. Selection of Paying Agent. The Board hereby designates , 

, , to serve as Paying Agent for the Series 2020A Bonds. The Paying Agent 

shall signify in writing its acceptance of its duties under this Fourth Supplemental Resolution at or 

prior to the delivery of the Series 2020A Bonds. 
 

SECTION 7.02.   Effect of Partial Invalidity.  In case any one or more of the provisions 

of the General Resolution or this Fourth Supplemental Resolution shall for any reason be held to 

be illegal or invalid, such illegality or invalidity shall not affect other provisions of the General 

Resolution or this Fourth Supplemental Resolution, but the General Resolution and this Fourth 

Supplemental Resolution shall be construed and enforced as if such illegal or invalid provisions 

had not been contained therein. 

 
SECTION  7.03.   Effect  of  Covenants.  All  covenants,  stipulations,  obligations  and 

agreements of the Board contained in this Fourth Supplemental Resolution shall be deemed to be 

covenants, stipulations, obligations and agreements of the Board to the full extent permitted by the 

Constitution and laws of the State of Louisiana. 
 

SECTION 7.04.  Disclosure Under S.E.C. Rule 15c2-12. The Board will not be required 

to comply with the continuing disclosure requirements described in the Rule 15c-2-12(b) of the 

Securities and Exchange Commission [17 CFR '240.15c2-12(b)]. 

 
SECTION 7.05.  Arbitrage. The Board covenants and agrees that, to the extent permitted 

by the laws of the State of Louisiana, it will comply with the requirements of the Internal Revenue 

Code of 1986 and any amendment thereto (the "Code") in order to establish, maintain and preserve 

the exclusion from "gross income" of interest on the Series 2020A Bonds under the Code. The 

Issuer further covenants and agrees that it will not take any action, fail to take any action, or permit 

any action within its control to be taken, or permit at any time or times any of the proceeds of the 

Series 2020A Bonds or any other funds of the Board to be used directly or indirectly in any manner, 

the effect of which would be to cause the Series Bonds to be "arbitrage bonds" or would result in 

the inclusion of the interest on any of the Series 2020A Bonds in gross income under the Code, 

including, without limitation, (i) the failure to comply with the limitation on investment of Series 

2020A Bond proceeds or (ii) the failure to pay any required rebate of arbitrage earnings to the 



 

United States of America or (iii) the use of the proceeds of the Series 2020A Bonds in a manner 

which would cause the Bonds to be "private activity bonds". 

 
The Executive Director, President and President pro tempore are hereby empowered, 

authorized and directed to take any and all action and to execute and deliver any instrument, 

document or certificate necessary to effectuate the purposes of this Section. 

 
SECTION 7.06.    Section Headings. The headings of the various Sections hereof are 

inserted for convenience of reference only and shall not control or affect the meaning or 

construction of any of the provisions hereof. 
 

SECTION 7.07.  Conflicts. All resolutions and orders or parts thereof in conflict herewith 

as they are applicable to the Series 2020A Bonds, to the extent of such conflict and only with 

respect to their applicability to the Series 2020A Bonds, shall be superseded by the applicable 

provisions of this Fourth Supplemental Resolution. 

 
SECTION 7.08.   Publication. A copy of this Fourth Supplemental Resolution shall be 

published as soon as practicable after its adoption in one issue of the official journal of the City, 

and it shall not be necessary to publish the exhibits hereto if the exhibits are made available for 

public inspection at reasonable times and that fact is stated in the publication. For a period of thirty 

(30) days from the date of publication, any person in interest may contest the legality of this Fourth 

Supplemental Resolution and of any provision hereof made for the security and payment of the 

Series 2020A Bonds. After the expiration of said thirty (30) days, no one shall have any cause or 

right of action to test the regularity, formality, legality or effectiveness of this Fourth Supplemental 

Resolution and the provisions hereof or of the Series 2020A Bonds for any cause whatsoever. If 

no suit, action, or proceeding is begun contesting the validity of the Series 2020A Bonds within 

the thirty days, the authority to issue the bonds and to provide for the payment thereof, and the 

legality thereof and of all of this Fourth Supplemental Resolution shall be conclusively presumed, 

and no court shall thereafter have authority to inquire into such matters. 
 

ARTICLE VII 

REQUEST FOR APPROVALS 

 
SECTION 8.01.  Request to the Board of Liquidation, City Debt, for the Sale and 

Delivery of the Series 2020A Bonds.  The Board of Liquidation is hereby requested to cause the 

Series 2020A Bonds to be sold, executed and delivered to the Purchaser upon receipt of the 

purchase price thereof. 
 

SECTION 8.02.  Direction to Deliver Documents to the Board of Liquidation. The 

Executive Director of the Board is hereby directed to deliver to the Board of Liquidation, as soon 

as such documents are available, the documents specified in Section 4.03 of the General Resolution 

with respect to the Series 2020A Bonds. 

 
SECTION 8.03.  Request for Approval. A certified copy of this resolution shall be 

furnished to the City Council of the City. The Board hereby requests the Council of the City and 



 

the Board of Liquidation to approve this Fourth Supplemental Resolution and any other resolutions 

of the Board providing for the issuance of the Series 2020A Bonds, if required by law. 

 
SECTION 8.04.   Effective Date.   This Fourth Supplemental Resolution shall become 

effective immediately. 
 

This resolution having been submitted to a vote, the vote thereon was as follows: 
 

  Member     Yea     Nay      Absent    Abstaining 
 

Jay H. Banks 

Robin Barnes 

Tamika Duplessis, Ph. D                        

Alejandra Guzman                                  

Janet Howard 

Ralph Johnson 

Joseph Peychaud                                     

Lynes R. "Poco" Sloss                            

Maurice G. Sholas                                  

Mayor LaToya Cantrell                          
 

 

And the resolution was declared adopted on this 18th day of March, 2020. 



 

EXHIBIT A 

TO FOURTH SUPPLEMENTAL RESOLUTION 
 

 
 

FORM OF BOND1 

 

No. R-   Principal Amount: $   
 

UNITED STATES OF AMERICA 

STATE OF LOUISIANA PARISH 

OF ORLEANS 

 
CITY OF NEW ORLEANS, LOUISIANA SEWERAGE 

SERVICE REVENUE BOND, SERIES 2020A 
 

 
 

Maturity Date  Interest Rate  Bond Date 
 

June 1,      %   , 20   
 

The CITY OF NEW ORLEANS, LOUISIANA (the "City"), for value received, 

promises to pay, but only from the sources and as hereinafter provided, to 
 

 
 
 

or registered assigns, on the Maturity Date set forth above, the Principal Amount set forth above, 

together with interest thereon from the Bond Date set forth above or the most recent interest 

payment date to which interest has been paid or duly provided for, payable on June 1 and December 

1 of each year, commencing June 1, 2020 (each an "Interest Payment Date"), at the Interest Rate 

per annum set forth above until said Principal Amount is paid, unless this Bond shall have been 

previously called for redemption and payment shall have been duly made or provided for. The 

principal of this Bond, upon maturity or redemption, is payable at the designated corporate trust 

office of                         ,                     ,                   , or successor thereto (the "Paying Agent") upon 

presentation and surrender hereof, and interest on this Bond will be payable by the Paying Agent 

by check mailed by the Paying Agent to the registered owner (determined as of the close of 

business on the 15th  calendar day of the month next preceding said Interest Payment Date (the 

"Record Date"), whether or not such day is a business Day (as defined in the Resolution) at the 

address as shown on the registration books of the Paying Agent. Interest on this Bond shall be 

calculated on the basis of a 360-day year consisting of twelve 30-day months. 
 

This Bond is one of an authorized issue aggregating in principal the sum of 

Dollars  ($ )  (the  "Bonds"),  all  of  like  tenor  and  effect  except  as  to  number, 

denomination, interest rate and maturity, said Bonds having been issued in the name of the City, 

acting by and through the Sewerage and Water Board of New Orleans (the "Board"), for the 

purpose of paying Costs of Capital Improvements (as defined in the General Bond Resolution), 

 
1 NOTE: Form of Bond may be revised prior to delivery if purchaser desires to receive a single bond maturing in 

installments in lieu of serial bonds. 



 

[funding a deposit to a debt service reserve fund], and paying costs incurred in connection 

therewith.  The Bonds have been issued pursuant to a General Sewerage Service Revenue Bond 

Resolution adopted by the Board on May 21, 2014 and a Fourth Supplemental Sewerage Service 

Bond Resolution adopted by the Board on March 18, 2020, and by a resolution adopted by the 

Board of Liquidation, City Debt (the "Board of Liquidation") on March 19, 2020 (collectively, the 

"Resolution"), under the authority conferred by Section 4121 of Title 33 of the Louisiana Revised 

Statutes of 1950, as amended (the "Act"), and other constitutional and statutory authority. This 

Bond and the issue of which it forms a part are payable as to both principal and interest solely from 

the Net Revenues and other funds of the Board pledged for that purpose by the Resolution. Subject 

to the foregoing, this Bond and the issue of which it forms a part are issued on a parity with respect 

to the pledge of the Net Revenues with the Issuer’s outstanding (i) Sewerage Service Revenue 

Bonds, Series 2011; (ii) Sewerage Service Revenue and Refunding Bonds, Series 2014, (iii) 

Sewerage Service Revenue Bonds, Series 2015, and (iv) Sewerage Service Revenue Bond, Series 

2019 (collectively, the "Outstanding Parity Bonds"). 
 

The Bonds, equally with the Outstanding Parity Bonds and such additional bonds as may 

hereafter be issued under the Resolution on a parity therewith are, and are to be, equally and ratably 

secured by the pledge of the revenues derived from sewerage service charges of the City, for 

purposes relating to the sewerage system of the City, as provided in the Act and the Resolution, to 

which reference is hereby made for a more complete description of the rights of the owners of the 

Bonds and of the Board with respect to the sewerage system of the City, and the revenues thereof, 

and the terms and conditions upon which the Bonds and such additional parity bonds are, and are 

to be, issued, to all of the provisions of which Resolution each Bond owner, by acceptance hereof, 

assents. This Bond and the issue of which it forms a part do not constitute a debt of the City, and 

neither the credit nor the taxing power of the City is pledged to the payment thereof, or any part 

thereof, or to the payment of any interest thereon. 
 

Pursuant to the Act, the Board of Liquidation, as now organized and created and with the 

powers, duties and functions prescribed by existing laws, shall be continued while any bonds 

authorized by the aforesaid provisions of law are outstanding and unpaid; and all sewer revenues 

which may be collected for the payment of said Bonds shall, be paid over to said Board of 

Liquidation, and shall by it be applied in payment of the principal of and interest on said Bonds; 

and said Board of Liquidation shall, with respect to all Bonds authorized, be entitled to exercise 

all the rights and enforce the performance of all the obligations, the same as it is authorized to do 

under existing laws with respect to any of the registered outstanding Bonds of the Board.  Each 

Bond of this issue constitutes a contract between the City, the Board, the Board of Liquidation, 

and the Registered Owner of such Bond. 
 

[Those Bonds maturing June 1, 20 and thereafter shall be subject to redemption at the 

option of the Board of Liquidation in full or in part at any time on after June 1, 20 , at a 

redemption price equal to 100% of the principal amount of the Series 2020A Bonds to be 

redeemed, together with accrued interest to the date fixed for redemption.  The maturities of the 

Bonds to be redeemed shall be selected by the Board of Liquidation in its discretion. 
 

In the event of redemption of fewer than all the outstanding Bonds of like maturity, such 

Bonds shall be redeemed by lot or in such other manner as shall be deemed fair and equitable by 

the Paying Agent for random selection. 



 

Optional redemption of the Series 2020A Bonds shall be applied ratably, as nearly as 

possible, against each of the mandatory sinking fund requirements set forth below. 
 

The Bonds due on June 1, 20 , shall be subject to mandatory redemption prior to maturity 

through application of sinking fund payments on June 1 in each of the years and in the respective 

principal amounts set forth below, in each case at a redemption price equal to 100 of their principal 

amount, plus accrued interest to the date of redemption. 
 

Year 

  (June 1)     Amount   
 
 
 
 
 
 
 
 

*Final maturity 

20 $ 

20 

20 

20 

20 * 

 

In the event a Bond is of a denomination larger than $100,000, a portion of such Bond 

($5,000 or any multiple thereof) may be redeemed. Official notice of such call of any of the Bonds 

for redemption will be given by first class mail, postage prepaid, by notice deposited in the United 

States mails, or by accepted means of electronic communication, not less than thirty (30) days 

prior to the redemption date addressed to the registered owner of each Bond to be redeemed at his 

address as shown on the registration books of the Paying Agent.] 
 

There shall be kept at the designated corporate trust office of the Paying Agent a register 

(the "Bond Register") in which registration of the Bonds shall be made as provided herein. This 

Bond is transferable only upon the records kept for that purpose at the principal corporate trust 

office of the Paying Agent by the person in whose name this Bond is registered (the "Registered 

Owner") or by his or her attorney duly authorized in writing, upon surrender hereof together with 

a written instrument of transfer satisfactory to the Paying Agent duly executed by the Registered 

Owner or such duly authorized attorney, and thereupon the Paying Agent shall issue in the name 

of the transferee a new fully registered Bond or Bonds of the same aggregate principal amount and 

designation, maturity and interest rate as the surrendered Bond, and upon the payment of the costs 

of any transfer taxes or other governmental charges relating thereto. The Board of Liquidation and 

the Paying Agent may treat and consider the person in whose name this Bond is registered as the 

absolute owner hereof for the purpose of receiving payment of or on account of the principal hereof 

and interest and premium, if any, hereon, and for all other purposes whatsoever. Neither the Board 

of Liquidation nor the Paying Agent shall be required to issue, register the transfer of, or exchange 

(i) any Bond during a period beginning at the opening of business on the 15th day of the month 

next preceding any interest payment date and ending at the close of business on the interest 

payment date, or (ii) any Bond called for redemption prior to maturity during the period of fifteen 

(15) days after the mailing of notice of redemption as provided herein, but only with respect to 

those Bonds which are the subject of such redemption. 



 

This Bond and the series of which it forms a part are issuable in the form of fully registered 

bonds of the denomination of $100,000 each or any integral multiple of $5,000 in excess thereof. 

Subject to the conditions and upon the payment of the costs of any transfer taxes or other 

governmental charges relating to the transfer of this Bond upon surrender hereof at the principal 

corporate trust office of the Paying Agent with a written instrument of transfer satisfactory to the 

Paying Agent duly executed by the Registered Owner or by his attorney duly authorized in writing, 

this Board may at the option of the Registered Owner hereof be exchanged for an equal aggregate 

principal amount of fully registered bonds of the same designation, maturity and interest rate and 

of any authorized denomination. 
 

For a more complete statement of the source of moneys from which and conditions under 

which this Bond is payable, a statement of the conditions under which additional Bonds may 

hereafter be issued on a parity with the Bonds, and the general covenants and provisions pursuant 

to which this Bond is issued, and the conditions under which the pledges and covenants of the 

City, the Board and the Board of Liquidation may be discharged and this Bond no longer be 

deemed outstanding, reference is hereby made to the Resolution. This Bond and the issue of which 

it forms a part do not constitute a debt of the City, but are payable as to principal and interest, 

solely out of the Net Revenues pledged for that purpose. 
 

This Bond shall not be valid or become obligatory for any purpose or be entitled to any 

security or benefit under the Resolution (herein defined) until the certificate of registration hereon 

shall have been signed by the Paying Agent. 
 

It is hereby certified, recited and declared that all acts, conditions and things required by 

the Constitution and laws of the State of Louisiana to exist, to have happened and to have been 

performed precedent to and in the issuance of this Bond do exist, have happened and have been 

performed in regular and due time form and manner as prescribed by law, and the amount of this 

Bond and the issue of which it forms a part, together with all other obligations or indebtedness of 

the City and the Board, does not exceed any constitutional, statutory or other limitation of 

indebtedness. 
 

IN WITNESS WHEREOF, the City of New Orleans, Louisiana has caused this Bond to be 

executed in its name by the facsimile signatures of its Mayor, the President pro tempore of the 

Sewerage and Water Board of New Orleans, and the President and Secretary of the Board of 

Liquidation, City Debt, and a facsimile of its corporate seal to be imprinted hereon. 



 

CITY OF NEW ORLEANS, LOUISIANA 
 
 
 
 

By: By:    

President, Mayor, 

Board of Liquidation, City Debt City of New Orleans, Louisiana 
 
 
 
 

By: By:      

Secretary, President, pro tempore, 

Board of Liquidation, City Debt Sewerage and Water Board of New Orleans 

 
[SEAL] 

 
* * * * * 

 
PAYING AGENT'S CERTIFICATE OF REGISTRATION 

 

 
 

This Bond is one of the Bonds referred to in the within-mentioned Resolution. 
 

, 

as Paying Agent 
 
 

 
Date of Registration:   , 2020 By:      

Authorized Officer 
 

 
 

* * * * * * 



 

 
ASSIGNMENT 

 
FOR VALUE RECEIVED, the undersigned Assignor hereby sells, assigns and transfers the within 

bond and all rights thereunder unto the following Assignee: 

Name: 

Address: 

, 

who by its execution below hereby certifies to the Paying Agent that (a) it is (i) an affiliate of the 

original owner of this Bond, or (ii) a bank, or entity directly or indirectly controlled by a bank, or 

under common control with a bank, other than a broker dealer or municipal securities dealer, which 

certifies that it is a "qualified institutional buyer" as defined in Rule 144A of the Securities Act of 

1933, as amended, and (b) it consents to the terms of the Purchaser Letter executed by the original 

owner of this Bond as referenced in the Resolution. 
 

 
 

  , Assignee   , Assignor 
 
By: 

Its: 

By: 

Its: 
 

 
 

Date: 
 
 
 
 

* * * * * * 



 

EXHIBIT B 

TO FOURTH SUPPLEMENTAL RESOLUTION 
 

 
 

FORM OF CERTIFICATE OF DETERMINATION 

NOT TO EXCEED [$10,250,000] 

CITY OF NEW ORLEANS, LOUISIANA 

SEWERAGE SERVICE REVENUE BONDS, SERIES 2020A 
 

I, the undersigned Executive Director of the Sewerage and Water Board of New Orleans (the 

"Board"), pursuant to the General Sewerage Service Bond Resolution adopted by the Board on May 21, 
2014 and the Fourth Supplemental Sewerage Service Revenue Bond Resolution adopted by the Board on 

March 19, 2020 (collectively, the "Resolution"), do hereby certify and determine, on behalf of the Board, 

with respect to the sale of the above captioned bonds (the "Bonds") to 

of the purchaser (the "Purchaser"), as follows: 

, as representative 

 

1. Defined Terms.  Terms not otherwise defined in this Certificate of Determination shall 

have the same meanings as set forth in the Resolution unless the context otherwise requires. 
 

2. Principal Amount.  The principal amount of the Bonds is   . 

 
3. Maturity Schedule and Interest Rates*.  The Bonds shall mature on June 1 of each year 

in the principal amounts and shall bear interest at the rates (not to exceed 6.0%) as follows: 
 

Year Principal Interest 

  (June 1)    Amount*    Rate   
 

2022 $ . % 

2023 . % 

2024 . % 

2025 . % 
 

 
*Such principal amounts are preliminary and are subject to change depending on market conditions existing 

on the date of sale. However, such amounts will not change by more than is necessary to fund the deposits 

referred to in Paragraph 6 and in particular, fund a deposit to the Construction Fund (net of Capitalized 

Interest) in an amount not to exceed $100,000,000, subject to a 10% positive or negative variation, or as 

otherwise provided by the Board of Liquidation. 
 

Term Bonds Option: At pricing, the Board of Liquidation may designate the principal amounts of 

the Bonds maturing on and after June 1, 20 as Term Bonds, and any such Term Bonds will have a stated 

maturity amount equal to the sum of the annual principal amounts designated as a part of such term maturity. 

Only one term maturity may be subject to mandatory sinking fund redemption in any year.  Upon such 

designation, the Bonds of such term maturity shall be subject to mandatory sinking fund redemption in part 

by lot on June 1, such that the principal amount subject to mandatory sinking fund redemption matches the 

principal amounts set forth in the table above, adjusted as permitted by this Certificate, and equals the 

principal amount of such Term Bond. Such sinking fund redemptions shall be in the principal amounts, 

adjusted as permitted by this Certificate, which would otherwise have matured sequentially in such 

designated years, at the price of par plus accrued interest to the redemption date, without premium. 
 

Furthermore, if the Board of Liquidation, after consultation with the Sewerage and Water Board, 



 

determines in its sole discretion that the funds necessary to accomplish the purposes for issuance, as herein 

described, are either more or less than the proceeds of the sale of all of the Bonds, the Board of Liquidation 

and the Sewerage and Water Board reserve the right either to increase or decrease the principal amount of 

any maturity of the Bonds (to be rounded to the nearest $5,000), provided that any such increase shall not, 

in the aggregate, cause the total amount of Bonds to exceed the maximum principal amount of $100,000,000 

authorized by the Sewerage and Water Board. 
 

5. Optional Redemption. [Those Bonds maturing June 1, 20 and thereafter shall be subject 

to redemption at the option of the Board of Liquidation in full or in part at any time on or after June 1, 20 , 

at a redemption price equal to 100% of the principal amount of the Series 2020A Bonds to be redeemed, 

together with accrued interest to the date fixed for redemption. The maturities of the Bonds to be redeemed 

shall be selected by the Board of Liquidation in its discretion.] 

 
6.          Notice  of  Redemption.  In  the  event  a  Series  2020A  Bond  to  be  redeemed  is  of  a 

denomination larger than $100,000, a portion of such Series 2020A Bond (or any integral multiple of $5,000 

in excess thereof) may be redeemed. Any Series 2020A Bond which is to be redeemed only in part may be 

surrendered at the principal corporate trust office of the Paying Agent and there shall be delivered to the 

Owner of such Series 2020A Bond a new Series 2020A Bond or Series 2020A Bonds of the same maturity 

and of any authorized denomination or denominations as requested by such Owner in aggregate principal 

amount equal to and in exchange for the unredeemed portion of the principal of the Series 2020A Bond so 

surrendered.  All notices of redemption shall state (i) the redemption date; (ii) the redemption price; (iii) if 

fewer than all the Series 2020A Bonds are to be redeemed, the identifying number (and in the case of partial 

redemption, the respective principal amounts) and CUSIP number of the Series 2020A Bonds to be 
redeemed; (iv) that on the redemption date the redemption price will become due and payable on each such 

Series 2020A Bond and interest thereon will cease to accrue thereon from and after said date; and (v) the 

place where such Series 2020A Bonds are to be surrendered for payment. Official notice of such call of any 

of the Series 2020A Bonds for redemption shall be given by means of first-class mail, postage prepaid, by 

notice deposited in the United States mails, or by accepted means of electronic communication, not less 

than thirty (30) days prior to the redemption date addressed to the registered owner of each Series 2020A 

Bond to be redeemed at his address as shown on the registration books maintained by the Paying Agent. 

 
In the case of an optional redemption, the notice may state (i) that it is conditioned upon the deposit 

of moneys, in an amount equal to the amount necessary to effect the redemption, with the Paying Agent no 

later than the redemption date, or (ii) that the Board of Liquidation retains the right to rescind such notice 

at any time prior to the scheduled redemption date if the Board of Liquidation delivers a certificate of an 

Authorized Officer to the Paying Agent instructing the Paying Agent to rescind the redemption notice (in 

either case, a “Conditional Redemption”), and such notice and optional redemption shall be of no effect if 

such moneys are not so deposited or if the notice is rescinded as described herein. The Paying Agent shall 

give prompt notice of such rescission to the affected Bondowners. Any Series 2020A Bonds subject to 

Conditional Redemption where redemption has been rescinded shall remain Outstanding, and the rescission 

shall not constitute an Event of Default. Further, in the case of a Conditional Redemption, the failure of the 

Board of Liquidation to make funds available in part or in whole on or before the redemption date shall not 

constitute an Event of Default. 

 
Any notice mailed or provided herein shall conclusively be presumed to have been given whether 

or not actually received by any Bondholder. Failure to give such notice or any defect therein shall not affect 

the validity of the redemption proceedings. 
 

7. Use of Proceeds. The proceeds of the Bonds in the amount of $ _, plus additional 

monies of the Board in the amount of $ , shall be disbursed as follows: 



 

(a)  $ shall be deposited in the Series 2020A Account of the Construction Fund; 

of such amount, $ shall be used to pay Cost of Capital Improvements; 
 

(b)   $ shall be deposited to the Common Debt Service Reserve Fund; and 
 

(c)   $ shall be used to pay Costs of Issuance. 
 

 
Preliminary; subject to change. 

 
IN WITNESS WHEREOF, witness our signatures on this   day of   , 2020. 

 
SEWERAGE AND WATER BOARD OF 

NEW ORLEANS 
 

 
 
 

By: 

Title: Executive Director 



 

STATE OF LOUISIANA 

PARISH OF ORLEANS 

 
I, the undersigned Executive Director of the Sewerage and Water Board of New Orleans 

(the "Sewerage and Water Board"), do hereby certify that the foregoing pages constitute a true and 

correct copy of the Fourth Supplemental Sewerage Service Revenue Bond Resolution adopted by 

the Sewerage and Water Board on March 18, 2020, authorizing the issuance of Sewerage Service 

Revenue Bonds, Series 2020A, of the City of New Orleans, Louisiana, in the maximum principal 

amount of [Ten Million Two Hundred Fifty Thousand Dollars ($10,250,000)] in accordance with 

the terms of the General Sewerage Service Revenue Bond Resolution; prescribing the form and 

certain terms and conditions of said Series 2020A Bonds; and providing for other matters in 

connection therewith. 

IN FAITH WHEREOF, witness my official signature on this, the 18th day of March, 2020. 
 

 
 
 
 
 
 
 

Executive Director of the Sewerage 

and Water Board of New Orleans 



 

MONTHLY FINANCIAL REPORT 

EXECUTIVE SUMMARY 

January 2020 

As of the end of January 2020, with one month of the fiscal year completed, we are on track 
with budgetary expectations.  At this early point in time, water and sewer revenues are above 
the anticipated amount by 13% and operating expenditures are below budget by 50%.  A 
summary analysis of the financial results and other performance goals is attached for your 
further review. 
 
  

 On-Target 
 Caution 
 Under-Target 
 
 

 

 

 

 

 

 

             (in millions) 

  YTD  Variance Actual/YTD 
 Budget Budget Actual Favorable/(Unfavorable) Budget % 
      
Revenues (Operating) 
Ad Valorem/Other 

$ 269.0 
$ 73.5 

$ 22.4 
$ 6.1 

$ 25.4 
$ 0.0 

$ 3.0 
$ (6.1) 

 113% 
 0% 

Expenditures $ 321.0 $ 26.7 $ 13.3 $ 13.4   49% 

      

YTD = Year to Date      

 
 
Water   Sewer                        Drainage 

Days of Cash    98      135                           68 

 

             

      
Debt Service Coverage Ratios  

A = Actual P = Preliminary         

Drainage

2019 (P) 2020 (P) 2019 (P) 2020 (P)

2.83 2.24 3.13 1.83 N/A

Water Sewer

Revenues 
(Receipts) 
 

Operating 
Expenditures 

 

 Capital  
 Sources 
 

 
     Capital 
Disbursements 
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Variance Analysis for Major Reported Items 

Revenues: 

The year to date revenues are down compared to budget by $3.1 million or approximately 11%.  

It should be noted that the 2020 ad valorem taxes are lower than budgeted as no 2020 taxes 

have been received.  However, water and sewer revenues are higher than the budgeted 

amount by approximately 13%;  $1.4 million or 1% for Sewer Revenues and $1.4 million or 14% 

for Water Revenues.  

 

OPERATING BUDGET REVENUES Budget (MTD) Actual (MTD) 2020 Budget YTD Actual (YTD) Prior Year YTD

Water Service 9,912,698.75$              11,280,768.00$     9,912,698.75$         11,280,768.00$    8,045,897.00$      113.80%

Sewer Service 12,409,209.75$           13,770,886.00$     12,409,209.75$       13,770,886.00$    10,791,071.00$   110.97%

Non-Operating Revenue* 6,121,658.75$              25,771.00$             6,121,658.75$         25,771.00$            362,319.00$         0.42%

Misc Revenues 100,402.67$                 353,876.00$           100,402.67$             353,876.00$          (73,780.00)$          352.46%

Total Revenues 28,543,969.92$           25,431,301.00$     28,543,969.92$       25,431,301.00$    19,125,507.00$   89.10%

OPERATING EXPENSES

Water Service 9,449,973.00$              4,502,451.00$       9,449,973.00$         4,502,451.00$      8,127,688.00$      47.65%

Sewer Service 11,203,802.75$           5,330,387.00$       11,203,802.75$       5,330,387.00$      7,960,751.00$      47.58%

Drainage Service 6,094,106.25$              3,446,986.00$       6,094,106.25$         3,446,986.00$      4,733,886.00$      56.56%

Total Expenses 26,747,882.00$           13,279,824.00$     26,747,882.00$       13,279,824.00$    20,822,325.00$   49.65%

Adjustment for Non-Cash Expenses (6,121,125.00)$            (4,594,398.00)$     (6,121,125.00)$       (4,594,398.00)$    (5,328,279.00)$    

Debt Service Payments (Prin. and Interest) 3,103,329.58$         3,482,303.73$      

Adjusted Total Expenses 20,626,757.00$           8,685,426.00$       23,730,086.58$       12,167,729.73$    15,494,046.00$   

Net Operating Income 7,917,212.92$              16,745,875.00$     4,813,883.33$         13,263,571.27$    3,631,461.00$      

MONTHLY FINANCIAL REPORT (JANUARY)

Actuals as % of

YTD Budget
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Expenses:    

Expenses through January are below the budgeted straight-line amount by 50%.  At this early 
point in the fiscal year, effective trends may not exist.   
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2020 YTD REVENUE MIX
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Capital 

 

 

 

Federal Grant/Funding Status  

 
 

 

 

 

34%

40%

26%

2020 YTD EXPENSE MIX

Water Service Sewer Service Drainage Service

2020 CAPITAL DISBURSEMENTS (As of 1/31/20)

Actual Expenditures

Budgeted YTD Remaining

Grant Funded Projects (FEMA/HMGP) 209,466,231.00$  -$                               209,466,231.00$  

Fair Share Projects 20,500,000.00$    -$                               20,500,000.00$    

Targeted Funded Projects 95,428,650.00$    -$                               95,428,650.00$    

Total 325,394,881.00$  -$                               325,394,881.00$  

Federal Grant/Funding Status (As of 1/31/20)

Authorized Obligated Expended Reimbursed

Hurricane PA Projects 545,001,077.71$            547,323,642.34$  440,719,989.90$        467,809,468.05$  

HMGP Projects 217,955,728.00$            171,774,769.00$  177,479,619.87$        127,433,602.35$  

JIRR Projects 268,448,968.15$            268,448,968.15$  6,390,742.44$             3,591,211.46$      

Totals 1,031,405,773.86$        987,547,379.49$  624,590,352.21$        598,834,281.86$  



 

MONTHLY FINANCIAL REPORT 

Customer Experience: 

In January 2020, a total of 45,613 customers were served via the call center, walk-in centers, 
IVR or emails.  This does not include actions and responses related to investigations.  The 
following charts provide a summary of the benchmarks related to phone calls from customers 
to the call center, the emergency phone center and visits to our walk-in centers. 

 

Call Center 

Total # Calls Total calls 
Answered 

Total Dropped 
Calls 

Average Call 
Wait 

% Answered 

26,222 24,448 1,774 0 min 49 sec 93% 

 

 

Administrative 

Payment Arrangements Shut-Offs 
1,424 1,500 

 

Walk-In Customers E-mails Received 

6,331 2,983 
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Billing Accuracy 

The billing and collections division is responsible for the creation and distribution of accurate 
customer bills, resolving all billing complaints, interfacing with large non-residential customers 
and ensuring successful collections efforts to ensure the financial solvency of SWBNO.  In order 
to provide for the accuracy of the customer bills, it is necessary to measure and report the 
actual water use of each customer and ensure the integrity of the system by coordinating 
account investigations as necessary from either customer inquiries or from staff-initiated 
queries.  The following metrics are monitored to help management measure and improve the 
bill accuracy, improve the customer response time and implement best practice collection 
activity. 
 

 

*Due to billing cycles, information on the number of estimated bills and number of meters read may 

overlap months causing some information to be reported in the following month’s data. 

**December 2019 
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Customer Service Outcomes

Payment Arrangements Entered Accounts Subject to Shutoffs

Reconnections Accounts Disconnected

December** January
# of Estimated Bills* 8,593 49,534

# of Actual Bills 158,938 101,210

# of Meters Read* 78,303 88,241

# of New Investigation Requests 1,132 1,225

# of Completed Investigation Requests 1,343 1,940

Avg # of Days to Complete Investigation Requests 103 108

Avg # of Days for New Account Requests (Transfers) 15 23

JANUARY 2020 Metrics
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Collections 

A total of 88,056 payments were received in December.  These payments are received via mail, 

walk-ins, online payments, and IVR.   

 

 

Active Accounts 

 

 

 

Inactive Accounts 

 

*December 2019 

60,000

70,000

80,000

90,000

100,000

Total Payments Received

CUSTOMER CATEGORY TYPE TOTAL NUMBER OF ACCOUNTS TOTAL NUMBER OF DELINQUENCIES 60+ DAYS PAST DUE TOTAL NUMBER OF ACCOUNTS IN DISPUTE

Residential 119,212                                             23,439                                                            24,511,615.08$                             2,441                                                                            

Multi-Family 4,584                                                  661                                                                  2,111,775.39$                               145                                                                               

Commercial 12,820                                               1,378                                                              6,362,514.81$                               276

Industrial 32                                                        7                                                                       117,878.66$                                   1                                                                                    

TOTALS 136,648                                             25,485                                                            33,103,783.94$                             2,863                                                                            

CUSTOMER ACCOUNT AGING REPORT
[As of January 31, 2020]

# of Disconnect Notices Sent 6,420

Row Labels December* January December* January December* January

COMMERCIAL 13 13 16,164.92 16,410.36 1,243.46 1,262.34

HYDRANT 45 45 224,940.11 225,770.18 4,998.67 5,017.12

INDUSTRIAL 1 1 32,641.78 32,641.78 32,641.78 32,641.78

LG COMMERCIAL 115 120 1,209,536.27 1,146,888.77 10,517.71 9,557.41

MULTI FAMILY 992 1,007 1,046,978.43 1,079,465.75 1,055.42 1,071.96

RESIDENTIAL 41,332 41,668 29,573,746.99 30,380,160.49 715.52 729.10

SM COMMERCIAL 1,652 1,676 2,241,176.80 2,429,117.96 1,356.64 1,449.35

Grand Total 44,150 44,530 34,345,185.30 35,310,455.29

Class Count Sum of Balance Average Per Unit Balance

January 2020



SEWERAGE AND WATER BOARD OF NEW ORLEANS 
 
March 10, 2020 

 

Finance and Administration Committee 

Sewerage and Water Board of New Orleans 

New Orleans, Louisiana                       
 

Preliminary Unaudited Financial Results through January 2020                          

Attached are the Statement of Revenues, Expenses, and Changes in Net Position with budget and prior year 

comparisons for the water, sewer, drainage and total systems through January 2020.  This data reflects 

preliminary results and may change upon completion of the 2019 audit.  As January results only reflect one 

month, there are no significant  trends at this time.  The Variance Indicators for Financial Results through 

January 2020 are also attached. Also, attached is the Unrestricted Cash in days through January 2020.  In 

order to ensure that relevant information is provided to the Board, these detailed financials well be provided 

in a quarterly basis going forward.   

 

Operating Revenues: 

Water System Fund (pages 7 and 8, line 5) January 2020 MTD operating revenues of $11,495,417 

is $1,535,219 (or 15.4%) more than budgeted and $3,261,884 (or 39.6%) more than January 2019 

MTD.  January 2020 YTD operating revenues of $11,495,417 is $1,535,219 (or 15.4%) more than 

budgeted and $3,261,884 (or 39.6%) more than January 2019 YTD.   

Sewer System Fund (pages 13 and 14, line 5) January 2020 MTD operating revenues of 

$13,903,429 is $1,441,316 (or 11.6%) more than budgeted and $3,044,966 (or 28.0%) more than 

January 2019 MTD. January 2020 YTD operating revenues of $13,903,429 is $1,441,316 (or 11.6%) 

more than budgeted and  $3,044,966 (or 28.0%) more than January 2019 YTD. 

Drainage System Fund (pages 19 and 20, line 5) January 2020 MTD operating revenues of $6,683 

is 100.0% more than budgeted and $335,492 (or 102.0%) more than January 2019 MTD. January 

2020 YTD operating revenues of $6,683 is 100.0% more than budgeted and $335,492 (or 102.0%) 

more than January 2019 YTD.  

Total System Funds (pages 1 and 2, line 5) January 2020 MTD operating revenues of $25,405,530 is 

 $2,983,219 (or 13.3%) more than budgeted and $6,642,342 (or 35.4%) more than January 2019 

MTD.  January 2020 YTD operating revenues of $25,405,530 is $2,983,219 (or 13.3%) more than 

budgeted and   $6,642,342 (or 35.4%) more than January 2019 YTD. 

 

Operating Expenses: 

Water System Fund (pages 7 and 8, line 18) January 2020 MTD operating expenses of $4,502,451 

is $4,161,541 (or 48.0%) less than budgeted and  $3,625,237 (or 44.6%) less than January 2019 

MTD. January 2020 YTD operating expenses of $4,502,451 is $4,161,541 (or 48.0%) less than 

budgeted and $3,625,237 (or 44.6%) less than January 2019 YTD.  

Sewer System Fund (pages 13 and 14, line 18) January 2020 MTD operating expenses of 

$5,330,387 is $5,059,479 (or 48.7%) less than budgeted and $2,630,364 (or 33.0%) less than January 

2019 MTD. January 2020 YTD operating expenses of $5,330,387 is $5,059,479 (or 48.7%) less than 

budgeted and $2,630,364 (or 33.0%) less than January 2019 YTD.  

Drainage System Fund (pages 19 and 20, line 18) January 2020 MTD operating expenses of 

$3,446,986 is $2,016,992 (or 36.9%) less than budgeted and $1,286,900 (or 27.2%) less than January 

2019 MTD. January 2020 YTD operating expenses of $3,446,986 is $2,016,992 (or 36.9%) less than 

budgeted and $1,286,900 (or 27.2%) less than January 2019 YTD. 

Total System Funds (pages 1 and 2, line 18) January 2020 MTD operating expenses of $13,279,824 

is  $11,238,012 (or 45.8%) less than budgeted and $7,542,500 (or 36.2%) less than January 2019 

MTD. January 2020 YTD operating expenses of $13,279,824 is $11,238,012 (or 45.8%) less than 

budgeted and $7,542,500 (or 36.2%) less than January 2019 YTD.   
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Non-Operating Revenues: 

Water System Fund (pages 7 and 8, line 28) January 2020 MTD non-operating revenues of $9,082 

is $306,317 (or 97.1%) less than budgeted and $149,402 (or 94.3%) less than January 2019 MTD. 

January 2020 YTD  non-operating revenues of $9,082 is $306,317 (or 97.1%) less than budgeted and 

$149,402 (or 94.3%) less than January 2019 YTD.  

Sewer System Fund (pages 13 and 14, line 28) January 2020 MTD non-operating revenues of 

$3,202 is $213,792 (or 98.5%) less than budgeted and $198,478 (or 98.4%) less than January 2019 

MTD.  January 2020 YTD  non-operating revenues of $3,202 is $213,792 (or 98.5%) less than 

budgeted and $198,478 (or 98.4%) less than January 2019 YTD.  
Drainage System Fund (pages 19 and 20, line 28) January 2020 MTD non-operating revenues of 

$13,487 is $5,575,779 (or 99.8%) less than budgeted and $11,332 (or 525.7%) more than January 

2019 MTD. January 2020 YTD  non-operating revenues of $13,487 is $5,575,779 (or 99.8%) less 

than budgeted and $11,332 (or 525.7%) more than January 2019 YTD.  

Total System Funds (pages 1 and 2, line 28) January 2020 MTD non-operating revenues of $25,771 

is $6,095,888 (or 99.6%) less than budgeted and $336,549 (or 92.9%) less than January 2019 MTD.  

January 2020 YTD  non-operating revenues of $25,771 is $6,095,888 (or 99.6%) less than budgeted 

and  $336,549 (or 92.9%) less than January 2019 YTD.  

  

Income Before Contributions in Aid of Construction: 

Water System Fund (pages 7 and 8, line 29) January 2020 MTD income before contributions of 

$7,002,048 is $5,390,443 (or 334.5%) more than budgeted and $6,737,719 (or 2549.0%) more than 

January 2019 MTD. January 2020 YTD income before capital contributions of $7,002,048 is 

$5,390,443 (or 334.5%) more than budgeted and $6,737,719 (or 2549.0%) more than January 2019 

YTD. 

Sewer System Fund (pages 13 and 14, line 29) January 2020 MTD income before contributions of 

$8,576,244 is $6,287,003 (or 274.6%) more than budgeted and  $5,476,852 (or 176.7%) more than 

January 2019 MTD. January 2020 YTD income before capital contributions of $8,576,244 is 

$6,287,003 (or 274.6%) more than budgeted and $5,476,852 (or 176.7%) more than January 2019 

YTD. 

Drainage System Fund (pages 19 and 20, line 29) January 2020 MTD income before contributions 

of -$3,426,815 is $3,552,104 (or 2835.1%) less than budgeted and  $1,633,723 (or 32.3%) more than 

January 2019 MTD. January 2020 YTD income before capital contributions of -$3,426,815 is 

$3,552,104 (or 2835.1%) less than budgeted and $1,633,723 (or 32.3%) more than January 2019 

YTD. 

Total System Funds (pages 1 and 2, line 29) January 2020 MTD income before contributions of 

$12,151,477 is $8,125,342 (or 201.8%) more than budgeted and $13,848,294 (or 816.1%) more than 

January 2019 MTD. January 2020 YTD income before capital contributions of $12,151,477 is 

$8,125,342 (or 201.8%) more than budgeted and $13,848,294 (or 816.1%) more than January 2019 

YTD.  
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The balances of funds from the Series 2014 bond proceeds available for capital construction as of   

January 31, 2020 are: 

 Water Sewer Total 

Original Balance  $          154,653.30   $              53,215.52   $           207,868.82  

Less Disbursements                          -                                -                              -    

Plus Reimbursements                          -                                -                              -    

Plus Income                     38.24                              -                          38.24  

Ending Balance  $          154,691.54   $              53,215.52   $           207,907.06  

 

The balances of funds from the Series 2015 bond proceeds available for capital construction as of   

January 31, 2020 are: 

 Water Sewer Total 

Original Balance  $          129,238.41   $              95,324.42   $           224,562.83  

Less Disbursements                          -                                -                              -    

Plus Reimbursements                          -                                -                              -    

Plus Income                       2.95                           4.08                         7.03  

Ending Balance  $          129,241.36   $              95,328.50   $           224,569.86  

 

Total  $          283,932.90   $             148,544.02   $           432,476.92  

 

The days-of-cash at January 31, 2020 were 97 days for the water system, 134 days for the sewer system, 68 

days for the drainage system and 103 days for the total systems.  Combined the total systems results were 

below the minimum policy target of 180 days.  Individually, water, sewer, and drainage systems did not meet 

its policy target of 180 days. However, cash on hand does meet the bond covenant for sewer and water. 

SWBNO has a debt service target of 1.50 times for both the water and sewer systems.  The bond covenant 

minimum coverages are 1.25 times for both water and sewer.  The preliminary 2020 budgeted meets both 

the target and covenant requirements with water budgeted at 2.24 times and sewer T 1.83 times. The debt 

service coverage is not recalculated on a monthly basis. 

 

Certification.  In connection with the accompanying unaudited monthly financial report of the Sewerage and 

Water Board of New Orleans for the period ending January 31, 2020, I hereby certify that, to my knowledge, 

the preliminary information contained in the report presents the financial condition and results of the Board.   

 
 

Joanne Forhan, 

Interim Comptroller 



A B C D E F G H

MTD MTD MTD YTD YTD YTD

Actual Prior Year Variance % Actual Prior Year Variance %

Operating revenues:

1   Sales of water and delinquent fees 11,280,768          8,045,897            3,234,871            40.2% 11,280,768          8,045,897            3,234,871            40.2% 1

2   Sewerage service charges and del fees 13,770,886          10,791,071          2,979,815            27.6% 13,770,886          10,791,071          2,979,815            27.6% 2

3   Plumbing inspection and license fees 49,900                 41,400                 8,500                   20.5% 49,900                 41,400                 8,500                   20.5% 3

4   Other revenues 303,976               (115,180)              419,156               -363.9% 303,976               (115,180)              419,156               -363.9% 4

5           Total operating revenues 25,405,530          18,763,188          6,642,342            35.4% 25,405,530          18,763,188          6,642,342            35.4% 5

Operating Expenses:

6   Power and pumping 849,185               1,481,097            (631,912)              -42.7% 849,185               1,481,097            (631,912)              -42.7% 6

7   Treatment 453,514               445,751               7,762                   1.7% 453,514               445,751               7,762                   1.7% 7

8   Transmission and distribution 1,666,346            4,844,241            (3,177,895)           -65.6% 1,666,346            4,844,241            (3,177,895)           -65.6% 8

9   Customer accounts 363,761               416,681               (52,920)                -12.7% 363,761               416,681               (52,920)                -12.7% 9

10   Customer service 331,171               280,559               50,612                 18.0% 331,171               280,559               50,612                 18.0% 10

11   Administration and general 1,884,383            3,644,250            (1,759,867)           -48.3% 1,884,383            3,644,250            (1,759,867)           -48.3% 11

12   Payroll related 2,221,996            2,208,037            13,959                 0.6% 2,221,996            2,208,037            13,959                 0.6% 12

13   Maintenance of general plant 915,070               2,173,431            (1,258,361)           -57.9% 915,070               2,173,431            (1,258,361)           -57.9% 13

14   Depreciation 4,954,114            4,954,114            -                           0.0% 4,954,114            4,954,114            -                           0.0% 14

15   Amortization -                           -                           -                           0.0% -                           -                           -                           0.0% 15

16   Provision for doubtful accounts 361,124               276,461               84,664                 30.6% 361,124               276,461               84,664                 30.6% 16

17   Provision for claims (720,840)              97,704                 (818,543)              -837.8% (720,840)              97,704                 (818,543)              -837.8% 17

18           Total operating expenses 13,279,824          20,822,325          (7,542,500)           -36.2% 13,279,824          20,822,325          (7,542,500)           -36.2% 18

19 Operating income (loss) 12,125,706          (2,059,137)           14,184,842          -688.9% 12,125,706          (2,059,137)           14,184,842          -688.9% 19

Non-operating revenues (expense):

20   Two-mill tax -                           -                           -                           0.0% -                           -                           -                           0.0% 20

21   Three-mill tax -                           -                           -                           0.0% -                           -                           -                           0.0% 21

22   Six-mill tax -                           -                           -                           0.0% -                           -                           -                           0.0% 22

23   Nine-mill tax -                           -                           -                           0.0% -                           -                           -                           0.0% 23

24   Interest income 25,771                 362,358               (336,587)              -92.9% 25,771                 362,358               (336,587)              -92.9% 24

25   Other Taxes -                           -                           -                           0.0% -                           -                           -                           0.0% 25

26   Other Income -                           -                           -                           0.0% -                           -                           -                           0.0% 26

27   Interest expense -                           -                           -                           0.0% -                           -                           -                           0.0% 27

28   Operating and maintenance grants -                           (38)                       38                        -100.0% -                           (38)                       38                        -100.0% 28

29   Provision for grants -                           -                           -                           0.0% -                           -                           -                           0.0% 29

30           Total non-operating revenues 25,771                 362,319               (336,549)              -92.9% 25,771                 362,319               (336,549)              -92.9% 30

31 Income before capital contributions 12,151,477          (1,696,817)           13,848,294          -816.1% 12,151,477          (1,696,817)           13,848,294          -816.1% 31

32 Capital contributions 157,471               805,444               (647,973)              -80.4% 157,471               805,444               (647,973)              -80.4% 32

33 Change in net position 12,308,947          (891,373)              13,200,321          -1480.9% 12,308,947          (891,373)              13,200,321          -1480.9% 33

34 Audit Adjustment 2,543,545            34

35 Net position, beginning of year 2,247,345,536     2,244,801,991     2,543,545            0.1% 35

36 Net position, end of year 2,259,654,483     2,243,910,618     15,743,866          0.7% 36

January 2020 Preliminary Financials

SEWERAGE AND WATER BOARD OF NEW ORLEANS

STATEMENT OF REVENUES AND EXPENSES AND CHANGES IN NET POSITION

WITH PRIOR YEAR COMPARISONS

ALL SYSTEM FUNDS
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A B C D E F G H

MTD MTD MTD YTD YTD YTD

Actual Prior Year Variance % Actual Prior Year Variance %

Operating revenues:

1   Sales of water and delinquent fees 11,280,768          8,045,897            3,234,871            40.2% 11,280,768          8,045,897                   3,234,871            40.2% 1

2   Sewerage service charges and del fees -                           -                           -                           0.0% -                           -                                  -                           0.0% 2

3   Plumbing inspection and license fees 24,950                 20,700                 4,250                   20.5% 24,950                 20,700                        4,250                   20.5% 3

4   Other revenues
1

189,699 166,936               22,763                 13.6% 189,699 166,936                      22,763                 13.6% 4

5           Total operating revenues 11,495,417          8,233,533            3,261,884            39.6% 11,495,417          8,233,533                   3,261,884            39.6% 5

Operating Expenses:

6   Power and pumping 101,798               218,417               (116,620)              -53.4% 101,798               218,417                      (116,620)              -53.4% 6

7   Treatment 443,154               421,069               22,084                 5.2% 443,154               421,069                      22,084                 5.2% 7

8   Transmission and distribution 665,194               2,428,056            (1,762,862)           -72.6% 665,194               2,428,056                   (1,762,862)           -72.6% 8

9   Customer accounts 181,416               207,313               (25,897)                -12.5% 181,416               207,313                      (25,897)                -12.5% 9

10   Customer service 162,249               137,824               24,425                 17.7% 162,249               137,824                      24,425                 17.7% 10

11   Administration and general 654,700               1,307,673            (652,972)              -49.9% 654,700               1,307,673                   (652,972)              -49.9% 11

12   Payroll related 869,163               870,816               (1,653)                  -0.2% 869,163               870,816                      (1,653)                  -0.2% 12

13   Maintenance of general plant 359,114               1,324,866            (965,752)              -72.9% 359,114               1,324,866                   (965,752)              -72.9% 13

14   Depreciation 1,018,044            1,018,044            -                           0.0% 1,018,044            1,018,044                   -                           0.0% 14

15   Amortization -                           -                           -                           0.0% -                           -                                  -                           0.0% 15

16   Provision for doubtful accounts 167,262               154,529               12,733                 8.2% 167,262               154,529                      12,733                 8.2% 16

17   Provision for claims (119,642)              39,082                 (158,724)              -406.1% (119,642)              39,082                        (158,724)              -406.1% 17

18           Total operating expenses 4,502,451            8,127,688            (3,625,237)           -44.6% 4,502,451            8,127,688                   (3,625,237)           -44.6% 18

19 Operating income (loss) 6,992,966            105,845               6,887,121            6506.8% 6,992,966            105,845                      6,887,121            6506.8% 19

Non-operating revenues (expense):

20   Two-mill tax -                           -                           -                           0.0% -                           -                                  -                           0.0% 20

21   Three-mill tax -                           -                           -                           0.0% -                           -                                  -                           0.0% 21

22   Six-mill tax -                           -                           -                           0.0% -                           -                                  -                           0.0% 22

23   Nine-mill tax -                           -                           -                           0.0% -                           -                                  -                           0.0% 23

24   Interest income 9,082 158,523               (149,441)              -94.3% 9,082 158,523                      (149,441)              -94.3% 24

25   Other Taxes -                           -                           -                           0.0% -                           -                                  -                           0.0% 25

26   Other Income -                           -                           0.0% -                                  -                           0.0% 26

27   Interest expense -                           -                           -                           0.0% -                           -                                  -                           0.0% 27

28   Operating and maintenance grants -                           (38)                       38                        -100.0% -                           (38)                              38                        -100.0% 28

29   Provision for grants -                           -                           -                           0.0% -                           -                                  -                           0.0% 29

30           Total non-operating revenues 9,082                   158,484               (149,402)              -94.3% 9,082                   158,484                      (149,402)              -94.3% 30

31 Income before capital contributions 7,002,048            264,329               6,737,719            2549.0% 7,002,048            264,329                      6,737,719            2549.0% 31

32 Capital contributions 1,307 133,849               (132,542)              -99.0% 1,307 133,849                      (132,542)              -99.0% 32

33 Change in net position 7,003,356            398,179               6,605,177            1658.8% 7,003,356            398,179                      6,605,177            1658.8% 33

34 Audit Adjustment 478,632                      34

35 Net position, beginning of year 338,188,190        337,709,558              478,632               0.1% 35

36 Net position, end of year 345,191,546        338,107,737              7,083,809            2.1% 36

January 2020 Preliminary Financials
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WITH PRIOR YEAR COMPARISONS
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A B C D E F G H

MTD MTD MTD YTD YTD YTD

Actual Prior Year Variance % Actual Prior Year Variance %

Operating revenues:

1   Sales of water and delinquent fees -                           -                           -                              0.0% -                           -                           -                           0.0% 1

2   Sewerage service charges and del fees 13,770,886          10,791,071          2,979,815               27.6% 13,770,886          10,791,071          2,979,815            27.6% 2

3   Plumbing inspection and license fees 24,950                 20,700                 4,250                      20.5% 24,950                 20,700                 4,250                   20.5% 3

4   Other revenues 107,593 46,692                 60,901                    130.4% 107,593 46,692                 60,901                 130.4% 4

5           Total operating revenues 13,903,429          10,858,463          3,044,966               28.0% 13,903,429          10,858,463          3,044,966            28.0% 5

Operating Expenses:

6   Power and pumping 185,862               452,963               (267,101)                 -59.0% 185,862               452,963               (267,101)              -59.0% 6

7   Treatment 10,360                 24,682                 (14,322)                   -58.0% 10,360                 24,682                 (14,322)                -58.0% 7

8   Transmission and distribution 665,193               2,089,336            (1,424,143)              -68.2% 665,193               2,089,336            (1,424,143)           -68.2% 8

9   Customer accounts 181,416               207,313               (25,897)                   -12.5% 181,416               207,313               (25,897)                -12.5% 9

10   Customer service 162,249               137,824               24,425                    17.7% 162,249               137,824               24,425                 17.7% 10

11   Administration and general 837,270               1,585,513            (748,243)                 -47.2% 837,270               1,585,513            (748,243)              -47.2% 11

12   Payroll related 875,759               866,091               9,668                      1.1% 875,759               866,091               9,668                   1.1% 12

13   Maintenance of general plant 368,313               467,696               (99,384)                   -21.2% 368,313               467,696               (99,384)                -21.2% 13

14   Depreciation 1,968,320            1,968,320            -                              0.0% 1,968,320            1,968,320            -                           0.0% 14

15   Amortization -                           -                           -                              0.0% -                           -                           -                           0.0% 15

16   Provision for doubtful accounts 192,888               121,931               70,957                    58.2% 192,888               121,931               70,957                 58.2% 16

17   Provision for claims (117,243)              39,081                 (156,324)                 -400.0% (117,243)              39,081                 (156,324)              -400.0% 17

18           Total operating expenses 5,330,387            7,960,751            (2,630,364)              -33.0% 5,330,387            7,960,751            (2,630,364)           -33.0% 18

19 Operating income (loss) 8,573,042            2,897,712            5,675,330               195.9% 8,573,042            2,897,712            5,675,330            195.9% 19

Non-operating revenues (expense):

20   Two-mill tax -                           -                           -                              0.0% -                           -                           -                           0.0% 20

21   Three-mill tax -                           -                           -                              0.0% -                           -                           -                           0.0% 21

22   Six-mill tax -                           -                           -                              0.0% -                           -                           -                           0.0% 22

23   Nine-mill tax -                           -                           -                              0.0% -                           -                           -                           0.0% 23

24   Interest income 3,202 201,679               (198,478)                 -98.4% 3,202 201,679               (198,478)              -98.4% 24

25   Other Taxes -                           -                           -                              0.0% -                           -                           -                           0.0% 25

26   Other Income -                           -                           -                              0.0% -                           -                           -                           0.0% 26

27   Interest expense -                           -                           -                              0.0% -                           -                           -                           0.0% 27

28   Operating and maintenance grants -                           -                           -                              0.0% -                           -                           -                           0.0% 28

29   Provision for grants -                           -                           -                              0.0% -                           -                           -                           0.0% 29

30           Total non-operating revenues 3,202                   201,679               (198,478)                 -98.4% 3,202                   201,679               (198,478)              -98.4% 30

31 Income before capital contributions 8,576,244            3,099,392            5,476,852               176.7% 8,576,244            3,099,392            5,476,852            176.7% 31

32 Capital contributions 156,163 671,594               (515,431)                 -76.7% 156,163 671,594               (515,431)              -76.7% 32

33 Change in net position 8,732,407            3,770,986            4,961,421               131.6% 8,732,407            3,770,986            4,961,421            131.6% 33

34 Audit Adjustment 1,862,475            34

35 Net position, beginning of year 786,822,170        784,959,695        1,862,475            0.2% 35

36 Net position, end of year 795,554,577        788,730,681        6,823,896            0.9% 36
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A B C D E F G H

MTD MTD MTD YTD YTD YTD

Actual Prior Year Variance % Actual Prior Year Variance %

Operating revenues:

1   Sales of water and delinquent fees -                           -                           -                       0.0% -                           -                           -                           0.0% 1

2   Sewerage service charges and del fees -                           -                           -                       0.0% -                           -                           -                           0.0% 2

3   Plumbing inspection and license fees -                           -                           -                       0.0% -                           -                           -                           0.0% 3

4   Other revenues 6,683 (328,808)              335,492               -102.0% 6,683 (328,808)              335,492               -102.0% 4

5           Total operating revenues 6,683                   (328,808)              335,492               -102.0% 6,683                   (328,808)              335,492               -102.0% 5

Operating Expenses:

6   Power and pumping 561,525               809,717               (248,192)              -30.7% 561,525               809,717               (248,192)              -30.7% 6

7   Treatment -                           -                           -                           0.0% -                           -                           -                           0.0% 7

8   Transmission and distribution 335,959               326,849               9,110                   2.8% 335,959               326,849               9,110                   2.8% 8

9   Customer accounts 930                      2,056                   (1,126)                  -54.8% 930                      2,056                   (1,126)                  -54.8% 9

10   Customer service 6,673                   4,911                   1,762                   35.9% 6,673                   4,911                   1,762                   35.9% 10

11   Administration and general 392,413               751,065               (358,652)              -47.8% 392,413               751,065               (358,652)              -47.8% 11

12   Payroll related 477,074               471,129               5,944                   1.3% 477,074               471,129               5,944                   1.3% 12

13   Maintenance of general plant 187,644               380,869               (193,225)              -50.7% 187,644               380,869               (193,225)              -50.7% 13

14   Depreciation 1,967,750            1,967,750            -                           0.0% 1,967,750            1,967,750            -                           0.0% 14

15   Amortization -                           -                           -                           0.0% -                           -                           -                           0.0% 15

16   Provision for doubtful accounts 974                      -                           974                      0.0% 974                      -                           974                      0.0% 16

17   Provision for claims (483,955)              19,541                 (503,495)              -2576.6% (483,955)              19,541                 (503,495)              -2576.6% 17

18           Total operating expenses 3,446,986            4,733,886            (1,286,900)           -27.2% 3,446,986            4,733,886            (1,286,900)           -27.2% 18

19 Operating income (loss) (3,440,303)           (5,062,694)           1,622,391            -32.0% (3,440,303)           (5,062,694)           1,622,391            -32.0% 19

Non-operating revenues (expense):

20   Two-mill tax -                           -                           -                           0.0% -                           -                           -                           0.0% 20

21   Three-mill tax -                           -                           -                           0.0% -                           -                           -                           0.0% 21

22   Six-mill tax -                           -                           -                           0.0% -                           -                           -                           0.0% 22

23   Nine-mill tax -                           -                           -                           0.0% -                           -                           -                           0.0% 23

24   Interest income 13,487 2,156                   11,332                 525.7% 13,487 2,156                   11,332                 525.7% 24

25   Other Taxes -                           -                           -                           0.0% -                           -                           -                           0.0% 25

26   Other Income -                           -                           -                           0.0% -                           -                           -                           0.0% 26

27   Interest expense -                           -                           -                           0.0% -                           -                           -                           0.0% 27

28   Operating and maintenance grants -                           -                           -                           0.0% -                           -                           -                           0.0% 28

29   Provision for claims -                           -                           -                           0.0% -                           -                           -                           0.0% 29

30           Total non-operating revenues 13,487                 2,156                   11,332                 525.7% 13,487                 2,156                   11,332                 525.7% 30

31 Income before capital contributions (3,426,815)           (5,060,538)           1,633,723            -32.3% (3,426,815)           (5,060,538)           1,633,723            -32.3% 31

32 Capital contributions -                           -                           -                           0.0% -                           -                           -                           0.0% 32

33 Change in net position (3,426,815)           (5,060,538)           1,633,723            -32.3% (3,426,815)           (5,060,538)           1,633,723            -32.3% 33

34 Audit Adjustment 202,438               34

35 Net position, beginning of year 1,122,335,176     1,122,132,738     202,438               0.0% 35

36 Net position, end of year 1,118,908,361     1,117,072,200     1,836,161            0.2% 36
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A B C D E F G H

MTD MTD MTD YTD YTD YTD

Actual Budget Variance % Actual Budget Variance %

Operating revenues:

1   Sales of water and delinquent fees 11,280,768          9,912,699            1,368,069            13.8% 11,280,768          9,912,699            1,368,069            13.8% 1

2   Sewerage service charges and del fees 13,770,886          12,409,210          1,361,676            11.0% 13,770,886          12,409,210          1,361,676            11.0% 2

3   Plumbing inspection and license fees 49,900                 51,790                 (1,890)                  -3.6% 49,900                 51,790                 (1,890)                  -3.6% 3

4   Other revenues 303,976               48,613                 255,363               525.3% 303,976               48,613                 255,363               525.3% 4

5           Total operating revenues 25,405,530          22,422,311          2,983,219            13.3% 25,405,530          22,422,311          2,983,219            13.3% 5

Operating Expenses:

6   Power and pumping 849,185               2,203,861            (1,354,676)           -61.5% 849,185               2,203,861            (1,354,676)           -61.5% 6

7   Treatment 453,514               2,292,893            (1,839,380)           -80.2% 453,514               2,292,893            (1,839,380)           -80.2% 7

8   Transmission and distribution 1,666,346            4,394,159            (2,727,813)           -62.1% 1,666,346            4,394,159            (2,727,813)           -62.1% 8

9   Customer accounts 363,761               728,061               (364,300)              -50.0% 363,761               728,061               (364,300)              -50.0% 9

10   Customer service 331,171               940,561               (609,390)              -64.8% 331,171               940,561               (609,390)              -64.8% 10

11   Administration and general 1,884,383            5,983,041            (4,098,657)           -68.5% 1,884,383            5,983,041            (4,098,657)           -68.5% 11

12   Payroll related 2,221,996            952,409               1,269,586            133.3% 2,221,996            952,409               1,269,586            133.3% 12

13   Maintenance of general plant 915,070               3,131,772            (2,216,702)           -70.8% 915,070               3,131,772            (2,216,702)           -70.8% 13

14   Depreciation 4,954,114            5,750,583            (796,470)              -13.9% 4,954,114            5,750,583            (796,470)              -13.9% 14

15   Amortization -                           -                           -                           0.0% -                           -                           -                           0.0% 15

16   Provision for doubtful accounts 361,124               -                           361,124               0.0% 361,124               -                           361,124               0.0% 16

17   Provision for claims (720,840)              370,542               (1,091,381)           -294.5% (720,840)              370,542               (1,091,381)           -294.5% 17

18           Total operating expenses 13,279,824          26,747,882          (13,468,058)         -50.4% 13,279,824          26,747,882          (13,468,058)         -50.4% 18

19 Operating income (loss) 12,125,706          (4,325,571)           16,451,277          -380.3% 12,125,706          (4,325,571)           16,451,277          -380.3% 19

Non-operating revenues (expense):

20   Two-mill tax -                           -                           -                           0.0% -                           -                           -                           0.0% 20

21   Three-mill tax -                           1,501,084            (1,501,084)           -100.0% -                           1,501,084            (1,501,084)           -100.0% 21

22   Six-mill tax -                           1,585,226            (1,585,226)           -100.0% -                           1,585,226            (1,585,226)           -100.0% 22

23   Nine-mill tax -                           2,376,156            (2,376,156)           -100.0% -                           2,376,156            (2,376,156)           -100.0% 23

24   Interest income 25,771                 124,965               (99,194)                -79.4% 25,771                 124,965               (99,194)                -79.4% 24

25   Other Taxes -                           323,967               (323,967)              -100.0% -                           323,967               (323,967)              -100.0% 25

26   Other Income -                           -                           -                           0.0% -                           -                           -                           0.0% 26

27   Interest expense -                           -                           -                           0.0% -                           -                           -                           0.0% 27

28   Operating and maintenance grants -                           210,262               (210,262)              -100.0% -                           210,262               (210,262)              -100.0% 28

29   Provision for grants -                           -                           -                           0.0% -                           -                           -                           0.0% 29

30           Total non-operating revenues 25,771                 6,121,659            (6,095,888)           -99.6% 25,771                 6,121,659            (6,095,888)           -99.6% 30

31 Income before capital contributions 12,151,477          1,796,088            10,355,389          576.6% 12,151,477          1,796,088            10,355,389          576.6% 31

32 Capital contributions 157,471               -                           157,471               0.0% 157,471               -                           157,471               0.0% 32

33 Change in net position 12,308,947          1,796,088            10,512,859          585.3% 12,308,947          1,796,088            10,512,859          585.3% 33

34 Audit Adjustment 34

35 Net position, beginning of year 2,247,345,536     2,244,801,991     2,543,545            0.1% 35

36 Net position, end of year 2,262,198,028     2,246,598,079     15,599,949          0.7% 36
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A B C D E F G H

MTD MTD MTD YTD YTD YTD

Actual Budget Variance % Actual Budget Variance %

Operating revenues:

1   Sales of water and delinquent fees 11,280,768          9,912,699            1,368,069            13.8% 11,280,768          9,912,699            1,368,069            13.8% 1

2   Sewerage service charges and del fees -                           -                           -                           0.0% -                           -                           -                           0.0% 2

3   Plumbing inspection and license fees 24,950                 25,867                 (917)                     -3.5% 24,950                 25,867                 (917)                     -3.5% 3

4   Other revenues1 189,699               21,633                 168,067               776.9% 189,699               21,633                 168,067               776.9% 4

5           Total operating revenues 11,495,417          9,960,198            1,535,219            15.4% 11,495,417          9,960,198            1,535,219            15.4% 5

Operating Expenses:

6   Power and pumping 101,798               287,705               (185,907)              -64.6% 101,798               287,705               (185,907)              -64.6% 6

7   Treatment 443,154               1,021,244            (578,090)              -56.6% 443,154               1,021,244            (578,090)              -56.6% 7

8   Transmission and distribution 665,194               1,908,430            (1,243,236)           -65.1% 665,194               1,908,430            (1,243,236)           -65.1% 8

9   Customer accounts 181,416               363,288               (181,872)              -50.1% 181,416               363,288               (181,872)              -50.1% 9

10   Customer service 162,249               465,518               (303,269)              -65.1% 162,249               465,518               (303,269)              -65.1% 10

11   Administration and general 654,700               1,991,854            (1,337,153)           -67.1% 654,700               1,991,854            (1,337,153)           -67.1% 11

12   Payroll related 869,163               432,557               436,606               100.9% 869,163               432,557               436,606               100.9% 12

13   Maintenance of general plant 359,114               1,396,194            (1,037,080)           -74.3% 359,114               1,396,194            (1,037,080)           -74.3% 13

14   Depreciation 1,018,044            1,577,667            (559,623)              -35.5% 1,018,044            1,577,667            (559,623)              -35.5% 14

15   Amortization -                           -                           -                           0.0% -                           -                           -                           0.0% 15

16   Provision for doubtful accounts 167,262               -                           167,262               0.0% 167,262               -                           167,262               0.0% 16

17   Provision for claims (119,642)              135,717               (255,359)              -188.2% (119,642)              135,717               (255,359)              -188.2% 17

18           Total operating expenses 4,502,451            9,580,173            (5,077,722)           -53.0% 4,502,451            9,580,173            (5,077,722)           -53.0% 18

19 Operating income (loss) 6,992,966            380,026               6,612,941            1740.1% 6,992,966            380,026               6,612,941            1740.1% 19

Non-operating revenues (expense):

20   Two-mill tax -                           -                           -                           0.0% -                           -                           -                           0.0% 20

21   Three-mill tax -                           -                           -                           0.0% -                           -                           -                           0.0% 21

22   Six-mill tax -                           -                           -                           0.0% -                           -                           -                           0.0% 22

23   Nine-mill tax -                           -                           -                           0.0% -                           -                           -                           0.0% 23

24   Interest income 9,082                   43,905                 (34,823)                -79.3% 9,082                   43,905                 (34,823)                -79.3% 24

25   Other Taxes -                           208,415               (208,415)              -100.0% -                           208,415               (208,415)              -100.0% 25

26   Other Income -                           -                           -                           0.0% -                           -                           -                           0.0% 26

27   Interest expense -                           -                           -                           0.0% -                           -                           -                           0.0% 27

28   Operating and maintenance grants -                           63,079                 (63,079)                -100.0% -                           63,079                 (63,079)                -100.0% 28

29   Provision for grants -                           -                           -                           0.0% -                           -                           -                           0.0% 29

30           Total non-operating revenues 9,082                   315,399               (306,317)              -97.1% 9,082                   315,399               (306,317)              -97.1% 30

31 Income before capital contributions 7,002,048            695,425               6,306,624            906.9% 7,002,048            695,425               6,306,624            906.9% 31

32 Capital contributions 1,307                   -                           1,307                   0.0% 1,307                   -                           1,307                   0.0% 32

33 Change in net position 7,003,356            695,425               6,307,931            907.1% 7,003,356            695,425               6,307,931            907.1% 33

34 Audit Adjustment -                           34

35 Net position, beginning of year 338,188,190        337,709,558        478,632               0.1% 35

36 Net position, end of year 345,670,178        338,404,983        7,265,195            2.1% 36
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A B C D E F G H

MTD MTD MTD YTD YTD YTD

Actual Budget Variance % Actual Budget Variance %

Operating revenues:

1   Sales of water and delinquent fees -                           -                           -                           0.0% -                           -                           -                           0.0% 1

2   Sewerage service charges and del fees 13,770,886          12,409,210          1,361,676            11.0% 13,770,886          12,409,210          1,361,676            11.0% 2

3   Plumbing inspection and license fees 24,950                 25,923                 (973)                     -3.8% 24,950                 25,923                 (973)                     -3.8% 3

4   Other revenues 107,593               26,980                 80,613                 298.8% 107,593               26,980                 80,613                 298.8% 4

5           Total operating revenues 13,903,429          12,462,113          1,441,316            11.6% 13,903,429          12,462,113          1,441,316            11.6% 5

Operating Expenses:

6   Power and pumping 185,862               1,360,466            (1,174,603)           -86.3% 185,862               1,360,466            (1,174,603)           -86.3% 6

7   Treatment 10,360                 1,271,650            (1,261,290)           -99.2% 10,360                 1,271,650            (1,261,290)           -99.2% 7

8   Transmission and distribution 665,193               1,958,430            (1,293,237)           -66.0% 665,193               1,958,430            (1,293,237)           -66.0% 8

9   Customer accounts 181,416               363,288               (181,872)              -50.1% 181,416               363,288               (181,872)              -50.1% 9

10   Customer service 162,249               465,516               (303,267)              -65.1% 162,249               465,516               (303,267)              -65.1% 10

11   Administration and general 837,270               2,698,961            (1,861,691)           -69.0% 837,270               2,698,961            (1,861,691)           -69.0% 11

12   Payroll related 875,759               113,456               762,303               671.9% 875,759               113,456               762,303               671.9% 12

13   Maintenance of general plant 368,313               1,150,941            (782,628)              -68.0% 368,313               1,150,941            (782,628)              -68.0% 13

14   Depreciation 1,968,320            2,260,417            (292,097)              -12.9% 1,968,320            2,260,417            (292,097)              -12.9% 14

15   Amortization -                           -                           -                           0.0% -                           -                           -                           0.0% 15

16   Provision for doubtful accounts 192,888               -                           192,888               0.0% 192,888               -                           192,888               0.0% 16

17   Provision for claims (117,243)              135,717               (252,959)              -186.4% (117,243)              135,717               (252,959)              -186.4% 17

18           Total operating expenses 5,330,387            11,778,841          (6,448,454)           -54.7% 5,330,387            11,778,841          (6,448,454)           -54.7% 18

19 Operating income (loss) 8,573,042            683,272               7,889,770            1154.7% 8,573,042            683,272               7,889,770            1154.7% 19

Non-operating revenues (expense):

20   Two-mill tax -                           -                           -                           0.0% -                           -                           -                           0.0% 20

21   Three-mill tax -                           -                           -                           0.0% -                           -                           -                           0.0% 21

22   Six-mill tax -                           -                           -                           0.0% -                           -                           -                           0.0% 22

23   Nine-mill tax -                           -                           -                           0.0% -                           -                           -                           0.0% 23

24   Interest income 3,202                   39,057                 (35,855)                -91.8% 3,202                   39,057                 (35,855)                -91.8% 24

25   Other Taxes -                           72,806                 (72,806)                -100.0% -                           72,806                 (72,806)                -100.0% 25

26   Other Income -                           -                           -                           0.0% -                           -                           -                           0.0% 26

27   Interest expense -                           -                           -                           0.0% -                           -                           -                           0.0% 27

28   Operating and maintenance grants -                           105,131               (105,131)              -100.0% -                           105,131               (105,131)              -100.0% 28

29   Provision for grants -                           -                           -                           0.0% -                           -                           -                           0.0% 29

30           Total non-operating revenues 3,202                   216,994               (213,792)              -98.5% 3,202                   216,994               (213,792)              -98.5% 30

31 Income before capital contributions 8,576,244            900,266               7,675,978            852.6% 8,576,244            900,266               7,675,978            852.6% 31

32 Capital contributions 156,163               -                           156,163               0.0% 156,163               -                           156,163               0.0% 32

33 Change in net position 8,732,407            900,266               7,832,141            870.0% 8,732,407            900,266               7,832,141            870.0% 33

34 Audit Adjustment -                           34

35 Net position, beginning of year 786,822,170        784,959,695        1,862,475            0.2% 35

36 Net position, end of year 797,417,052        785,859,961        11,557,091          1.5% 36
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STATEMENT OF REVENUES AND EXPENSES AND CHANGES IN NET POSITION

WITH BUDGET COMPARISONS

SEWER SYSTEM FUND
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A B C D E F G H

MTD MTD MTD YTD YTD YTD

Actual Budget Variance % Actual Budget Variance %

Operating revenues:

1   Sales of water and delinquent fees -                           -                           -                           0.0% -                           -                           -                           0.0% 1

2   Sewerage service charges and del fees -                           -                           -                           0.0% -                           -                           -                           0.0% 2

3   Plumbing inspection and license fees -                           -                           -                           0.0% -                           -                           -                           0.0% 3

4   Other revenues 6,683                   -                           6,683                   100.0% 6,683                   -                           6,683                   100.0% 4

5           Total operating revenues 6,683                   -                           6,683                   100.0% 6,683                   -                           6,683                   100.0% 5

Operating Expenses:

6   Power and pumping 561,525               555,690               5,834                   1.0% 561,525               555,690               5,834                   1.0% 6

7   Treatment -                           -                           -                           0.0% -                           -                           -                           0.0% 7

8   Transmission and distribution 335,959               527,298               (191,339)              -36.3% 335,959               527,298               (191,339)              -36.3% 8

9   Customer accounts 930                      1,486                   (556)                     -37.4% 930                      1,486                   (556)                     -37.4% 9

10   Customer service 6,673                   9,527                   (2,854)                  -30.0% 6,673                   9,527                   (2,854)                  -30.0% 10

11   Administration and general 392,413               1,292,226            (899,812)              -69.6% 392,413               1,292,226            (899,812)              -69.6% 11

12   Payroll related 477,074               406,396               70,677                 17.4% 477,074               406,396               70,677                 17.4% 12

13   Maintenance of general plant 187,644               584,637               (396,994)              -67.9% 187,644               584,637               (396,994)              -67.9% 13

14   Depreciation 1,967,750            1,912,500            55,250                 2.9% 1,967,750            1,912,500            55,250                 2.9% 14

15   Amortization -                           -                           -                           0.0% -                           -                           -                           0.0% 15

16   Provision for doubtful accounts 974                      -                           974                      0.0% 974                      -                           974                      0.0% 16

17   Provision for claims (483,955)              99,108                 (583,063)              -588.3% (483,955)              99,108                 (583,063)              -588.3% 17

18           Total operating expenses 3,446,986            5,388,869            (1,941,883)           -36.0% 3,446,986            5,388,869            (1,941,883)           -36.0% 18

19 Operating income (loss) (3,440,303)           (5,388,869)           1,948,566            -36.2% (3,440,303)           (5,388,869)           1,948,566            -36.2% 19

Non-operating revenues (expense):

20   Two-mill tax -                           -                           -                           0.0% -                           -                           -                           0.0% 20

21   Three-mill tax -                           1,501,084            (1,501,084)           -100.0% -                           1,501,084            (1,501,084)           -100.0% 21

22   Six-mill tax -                           1,585,226            (1,585,226)           -100.0% -                           1,585,226            (1,585,226)           -100.0% 22

23   Nine-mill tax -                           2,376,156            (2,376,156)           -100.0% -                           2,376,156            (2,376,156)           -100.0% 23

24   Interest income 13,487                 42,003                 (28,515)                -67.9% 13,487                 42,003                 (28,515)                -67.9% 24

25   Other Taxes -                           42,746                 (42,746)                -100.0% -                           42,746                 (42,746)                -100.0% 25

26   Other Income -                           -                           -                           0.0% -                           -                           -                           0.0% 26

27   Interest expense -                           -                           -                           0.0% -                           -                           -                           0.0% 27

28   Operating and maintenance grants -                           42,052                 (42,052)                -100.0% -                           42,052                 (42,052)                -100.0% 28

29   Provision for grants -                           -                           -                           0.0% -                           -                           -                           0.0% 29

30           Total non-operating revenues 13,487                 5,589,266            (5,575,779)           -99.8% 13,487                 5,589,266            (5,575,779)           -99.8% 30

31 Income before capital contributions (3,426,815)           200,397               (3,627,213)           -1810.0% (3,426,815)           200,397               (3,627,213)           -1810.0% 31

32 Capital contributions -                           -                           -                           0.0% -                           -                           -                           0.0% 32

33 Change in net position (3,426,815)           200,397               (3,627,213)           -1810.0% (3,426,815)           200,397               (3,627,213)           -1810.0% 33

34 Audit Adjustment -                           34

35 Net position, beginning of year 1,122,335,176     1,122,132,738     202,438               0.0% 35

36 Net position, end of year 1,119,110,799     1,122,333,135     (3,222,337)           -0.3% 36

January 2020 Preliminary Financials
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2018 132.6   130.6   139.6   118.1   106.3   92.9     62.9     58.3     52.9     64.7     67.2     138.8   

2019 79.5     80.2     103.4   118.2   120.2   65.4     97.5     115.7   116.1   115.6   107.1   121.6   

2020 103.2              

in Days of O&M Expenses at Month End January 2020
EUM Attribute:  

Financial Viability

Description:  Establish and maintain an effective balance 

between long-term debt, assets values, operations and 

maintenance expenditures, and operating revenues.

Sewerage and Water Board of New Orleans
Total System Unrestricted Cash and Cash Equivalents 

Currently Meeting 

Goal:   No

Constituency:   

Suppliers and 

Bondholders

Goal:   Cash balance of 

at least 180 days of 

O&M expenses.

Objective:  Provide adequate 

cash to pay invoices on a 

timely basis

Process Operating 

Within Control Limits:  

Yes 

Trend: Unfavorable

Monthly cash balances have remained stable except for repayment of previous inter-system loans.  Note: 

Reclassification of certain currents assets from restricted to unrestricted in October 2013 resulted in higher 

unrestricted balances. 

Analysis

Plans for Improvement

Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan.

Data Table
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2018 130.1   124.7   119.0   102.4   96.4     130.0   124.7   112.2   106.0   121.7   131.9   179.2 

2019 118.1   91.3     99.6     93.0     90.9     88.8     93.1     98.0     91.0     112.3   93.8     122.2 

2020 97.9                
            

in Days of O&M Expenses at Month End January 2020
EUM Attribute:  

Financial Viability

Description:  Establish and maintain an effective balance 

between long-term debt, assets values, operations and 

maintenance expenditures, and operating revenues.

Sewerage and Water Board of New Orleans
Water System Unrestricted Cash and Cash Equivalents  

Currently Meeting 

Goal:   No

Constituency:   

Suppliers and 

Bondholders

Goal:   Cash balance 

of at least 180 days of 

O&M expenses.

Objective:  Provide adequate 

cash to pay invoices on a 

timely basis

Process Operating 

Within Control Limits:  

Yes  

Trend:  Unfavorable

Monthly cash balances have remained stable except for repayment of previous inter-system loans.  Note: 

Reclassification of certain current assets from restricted to unrestricted in October 2013 resulted in higher 

unrestricted balances. 

Analysis

Plans for Improvement

Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan.

Data Table
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2018 176.8   169.9   115.7   94.3     155.4   64.4     37.7     35.9     39.6     56.1     49.6     178.1 

2019 93.3     46.9     58.8     70.2     49.7     28.1     37.3     55.6     83.4     86.2     105.7   143.5 

2020 134.6              

in Days of O&M Expenses at Month End January 2020
EUM Attribute:  

Financial Viability

Description:  Establish and maintain an effective balance 

between long-term debt, assets values, operations and 

maintenance expenditures, and operating revenues.

Sewerage and Water Board of New Orleans
Sewer System Unrestricted Cash and Cash Equivalents 

Monthly cash balances have remained stable except for repayment of previous inter-system loans.  Note: 

Reclassification of certain current assets from restricted to unrestricted in October 2013 resulted in higher 

unrestricted balances. 

Analysis

Currently Meeting 

Goal:   No

Constituency:   

Suppliers and 

Bondholders

Goal:   Cash balance 

of at least 180 days of 

O&M expenses.

Objective:  Provide adequate 

cash to pay invoices on a 

timely basis

Process Operating 

Within Control Limits:  

Yes 

Trend: Unfavorable

Plans for Improvement

Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan.

Data Table
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2018 56.1     69.0     218.1   188.2   33.6     81.6     3.8       7.5       (13.1)    (31.9)    (14.9)    19.0     

2019 (4.7)      108.1   171.8   227.2   267.3   128.5   286.9   343.0   0.0 0.0 0.0 73.8     

2020 0.0            

in Days of O&M Expenses at Month End January 2020
EUM Attribute:  

Financial Viability

Description:  Establish and maintain an effective balance 

between long-term debt, assets values, operations and 

maintenance expenditures, and operating revenues.

Sewerage and Water Board of New Orleans
Drainage System Unrestricted Cash and Cash Equivalents 

Monthly cash balances typically increase during the first quarter from property tax collections and then decrease 

for the remainder of the year.  The long-term goal will not be met until a new revenue stream for the drainage 

system is created and implemented.

Analysis

Currently Meeting 

Goal:   No

Constituency:   

Suppliers and 

Bondholders

Goal:   Cash balance of 

at least 180 days of 

O&M expenses.

Objective:  Provide adequate 

cash to pay invoices on a 

timely basis

Process Operating 

Within Control Limits:  

No  

Trend: Unfavorable

Plans for Improvement

Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan.

Data Table
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 Green = Favorable Variance  

 Yellow = Unfavorable Variance / No Action Recommended 

 Red = Unfavorable Variance / Action Recommended 

      Sewerage and Water Board of New Orleans 

Comparative Variance Indicators for Financial Results  

Through January 2020 
 

 

Statement of Revenues, Expenses, and 

Changes in Net Position  

with Prior Year Comparisons 

Total Water Sewer Drainage 

Revenues                  

Operating Expenses    
 

 
            

Non-Operating Revenues and Expenses                

Income before Capital Contributions             

 

Statement of Revenues, Expenses, and 

Changes in Net Position  

with Budget Comparisons 

Total Water Sewer Drainage 

Revenues             

Operating Expenses             

Non-Operating Revenues and Expenses              

Income before Capital Contributions             

 

Statement of Net Position  

with Prior Year Comparisons 
Total Water Sewer Drainage 

Plant, Property, and Equipment              

Restricted Current Assets             

Unrestricted Undesignated Current Assets             

Net Position             

Long-Term Liabilities             

Current Liabilities from Unrestricted Assets             

Current Liabilities from Restricted Assets             

Statement of Cash Flows  

with Prior Year Comparisons 
Total Water Sewer Drainage 

Operating Activities             

Non-Capital Financing Activities             

Capital and Related Financing Activities              

Investing Activities               

Net Increase in Cash               

 



Project Delivery Unit 

February 2020 Closeout Snapshot

# of 

Project 

Workshee

ts

FEMA Obligated
FEMA Revenue 

Received per LAPA

FEMA Obligation 

Balance

% 

Financially 

Complete

#

of Projects 

Submitted 

for Closeout

OBLIGATED

Value of Projects 

Submitted for 

Closeout

POTENTIAL

Value of Projects 

Submitted to 

Closeout

#

of Projects 

Officially 

Closed

OBLIGATED

Value of Projects 

Officially

Closed

% 

Submitted

% 

Closed

#

of Projects 

Submitted but 

Not Officially 

Closed

OBLIGATED

Value of Projects 

Submitted but Not 

Officially Closed

20 3,337,110.14$                      3,032,390.41$                 304,719.73$                  91% 19 2,236,513.15$          2,236,513.15$          19 2,236,513.15$           95% 95% 0 -$                          

42 27,891,963.74$                    26,158,109.94$               1,733,853.80$               94% 42 27,891,963.74$        27,584,812.74$        29 21,830,477.97$         100% 69% 13 6,061,485.77$          

128 90,849,614.02$                    81,739,213.52$               9,110,400.50$               90% 127 83,812,204.42$        80,401,827.42$        118 35,351,435.93$         99% 92% 9 48,460,768.49$        

55 75,901,500.33$                    66,324,093.04$               9,577,407.29$               87% 53 14,329,381.73$        14,236,128.18$        50 12,572,203.74$         96% 91% 3 1,757,177.99$          

27 196,982,528.55$                  162,538,617.50$             34,443,911.05$             83% 25 116,490,014.08$      120,481,931.60$      18 30,028,021.61$         93% 67% 7 86,461,992.47$        

166 81,286,159.38$                    72,165,651.77$               9,120,507.61$               89% 159 78,655,405.97$        80,169,077.46$        140 55,875,255.65$         96% 84% 19 22,780,150.32$        

9 667,553.90$                         668,689.06$                    (1,135.16)$                     100% 9 667,553.90$             667,553.90$             8 665,778.64$              100% 89% 1 1,775.26$                 

8 1,554,775.01$                      955,019.44$                    599,755.57$                  61% 4 42,558.58$               67,467.45$               2 7,391.29$                  50% 25% 2 35,167.29$               

2 439,728.39$                         80,519.47$                      359,208.92$                  18% 1 20,939.45$               -$                          1 20,939.45$                50% 50% 0 -$                          

1 -$                                      -$                                 -$                               0% 0 -$                          -$                          0 -$                           0% 0% 0 -$                          

458 478,910,933.46$                  413,662,304.15$             65,248,629.31$             86% 439 324,146,535.02$      325,845,311.90$      385 158,588,017.43$       96% 84% 54 165,558,517.59$      

# of 

Project 

Workshee

ts

FEMA Obligated
FEMA Revenue 

Received per LAPA

FEMA Obligation 

Balance

% 

Financially 

Complete

#

of Projects 

Submitted 

for Closeout

OBLIGATED

Value of Projects 

Submitted for 

Closeout

POTENTIAL

Value of Projects 

Submitted to 

Closeout

#

of Projects 

Officially 

Closed

OBLIGATED

Value of Projects 

Officially

Closed

% 

Submitted

% 

Closed

#

of Projects 

Submitted but 

Not Officially 

Closed

OBLIGATED

Value of Projects 

Submitted but Not 

Officially Closed

2 268,448,968.15$                  3,369,867.79$                 265,079,100.36$           1% 0 -$                          -$                          0 -$                           0% 0% 0 -$                          

53 68,278,830.18$                    54,477,410.58$               13,801,419.60$             80% 33 46,556,712.44$        49,743,017.65$        1 34,116.14$                62% 0% 32 46,522,596.30$        

55 336,727,798.33$                  57,847,278.37$               278,880,519.96$           17% 33 46,556,712.44$        49,743,017.65$        1 34,116.14$                60% 2% 32 46,522,596.30$        

# of 

Contracts
FEMA Obligated

FEMA Revenue 

Received per LAHM

FEMA Obligation 

Balance

% 

Financially 

Complete

# 

of Contracts 

Completed 

OBLIGATED

Value of Projects 

Submitted for 

Closeout

POTENTIAL

Value of Projects 

Submitted to 

Closeout

#

of Projects 

Officially 

Closed

OBLIGATED

Value of Projects 

Officially

Closed

% 

Submitted

% 

Closed

#

of Projects 

Submitted but 

Not Officially 

Closed

OBLIGATED

Value of Projects 

Submitted but Not 

Officially Closed

12 198,391,716.00$                  107,294,648.35$             91,097,067.65$             54% 5 -$                          -$                          0 -$                           0% 0% 0 -$                          

9 19,987,722.00$                    19,299,825.10$               687,896.90$                  97% 9 -$                          -$                          0 -$                           0% 0% 0 -$                          

1 988,658.00$                         839,129.23$                    149,528.77$                  85% 0 -$                          -$                          0 -$                           0% 0% 0 -$                          

22 219,368,096.00$                  127,433,602.68$             91,934,493.32$             58% 14 -$                          -$                          0 -$                           64% 0% 0 -$                          

FEMA Obligated FEMA Revenue Received FEMA Obligation Balance

1,035,006,827.79$        598,943,185.20$       436,063,642.59$     

Tropical Storm Nate

Hurricane Isaac

FEMA Public Assistance

Hurricane Katrina - St. Joseph Headquarters

Hurricane Katrina - Central Yard

Hurricane Katrina - Wastewater Treatment Plant

Hurricane Katrina - Carrollton Water Plant

Hurricane Katrina - Distribution Network

Hurricane Katrina - Pump Stations

Hurricane Gustav

TOTALS as of  03.02.2020

Hurricane Ike - Five Underpass Generators

Hurricane Barry

Total 

FEMA Joint Infrastructure

Total 

Hurricane Katrina - JIRR settlement

Hurricane Katrina - JIRR donors

Total 

FEMA Hazard Mitigation Grant 

Program

Hurricane Katrina - Retrofit of Power House

Hurricane Katrina - Flood Mitigation of 9 SPS



 
 
 
 

SEWERAGE AND WATER BOARD 
Inter-Office Memorandum 

 
 
Date:        March 3, 2020 
 
To:            Brionne Lindsey 
                 Sewerage and Water Board New Orleans –Board Relations 
 
Through:  Ghassan Korban, SWBNO Executive Director 
 
From:     Patti J. Wallace, Purchasing Director 
     Purchasing Department  
 
Re:           Executive Director’s Approval of Contracts of $1,000,000.00 or less 
 

1. Python Corporation 
P.O. Box 790 
Lacombe, LA.  70445-0790 
 

• Contract 1409 – Repairing Leaks by Flowable Fill Injection in the L4 basin, period of 8 months. 

• Start Date:  April 1, 2020 – December 28, 2020 

• $500,000.00 annually  

• DBE Goal 0% 
 

2. Itron, Inc. 
2111 North Molter Road 
Liberty Lake, Washington 99019 
 

• Contract MR190009 – Furnishing Handheld Mobile Computers 

• Start Date:  April 1, 2020 – March 31, 2021, one year with an additional two (2) one (1) year 
renewal options, not to exceed three (3) years 

• $235,000.00 annually  

• DBE Goal 0% 
 

3. Reliable Transmission Service, Inc. 
P.O. Box 377 
Brandon FL  33509 
 

• Contract YG200004 – Rebuilding and Installing Automatic Transmission in Medium and Heavy-
Duty Trucks 

• Start Date:  April 1, 2020 – March 31, 2021, one year with an additional two (2) one (1) year 
renewal periods. 

• $100,000.00 annually  

• DBE Goal 0% 
 
4. Black & Veatch Management Consulting, LLC 

11401 Lamar Avenue 
Overland Park, KS  66211 
 

• Professional Consulting Services to Perform Comprehensive Financial Planning, Cost of Service 
Study, Rate Design, and Related Services 

• Start Date:  February 12, 2020 – September 23, 2020 

• 444,420.00 

• DBE Goal 20% 
 

Upon request, complete contract available for review in the Procurement Office. 














