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GROUND RULES

• Please keep your microphone muted unless you are speaking 
to reduce background noise

• Be sure to say your name before you speak so everyone 
knows who is speaking

• To be respectful of everyone’s time, please keep remarks brief 
and to the point so we can end on time

• Members of the public are able to submit comments via the 
Q&A feature



AGENDA

• Roll Call

• Finances
• Overview

• Rates/Bills

• Millages

• Next Steps



FINANCE- OVERVIEW

• SWBNO runs 3 lines of business:
• Water

• Sewer

• Drainage

• Funding for each pays for 
operations and improvements of 
each system independently

• Funding for administrative costs 
and other overarching 
expenditures are typically split 
evenly in three by system
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BILLING

• Minimum bill for 
residential customer 
before usage: $58.56

• Drainage is not 
included on this bill



READY TO SERVE - WATER

• Costs associated with preparing 
the bill, receiving payment, meter 
repair, meter replacement, and 
having the capacity available to 
provide service as necessary.

• Based on meter size



WATER USAGE

• Based on actual metered water 
usage each month

• Increasing/Decreasing block 
structure

• “Lifeline Block” lowest



SAFE DRINKING WATER FEE

• Authorized by the Louisiana Legislature on April 19, 2000 for the benefit of the Office of 
Public Health of the Department of Health and Hospitals (DHH). 

• DHH uses the funds generated by the fee to perform all inspections, tests or procedures of 
public water supplies to comply with the federal Safe Drinking Water Act. 

• SWBNO collects the annual fee on behalf of the state and transfers the proceeds to DHH 
each year.



READY TO SERVE - SEWER

• Based on the costs SWBNO must pay even if 
you don't use any sewer services.

• These costs include maintaining sewerage 
pipes, treatment plants, etc. Since the S&WB 
must always be prepared to treat wastes 
whenever a meter is installed.

• Based on Meter Size



SEWER VOLUME CHARGE

• For residential customers billed at 85% of the 
metered water consumption, allowing 15% of 
water use for lawn watering and other uses 
which contribute no flow to the sanitary sewer.

• Commercial/Industrial customers pay 100% of 
metered water consumption.

• Higher costs, higher rate, higher charge.



SANITATION CHARGE

• The City of New Orleans charges a fee for sanitation and recycling services performed by the 
City. 

• This fee is included on your Sewerage and Water Board bill to minimize the cost of billing and 
collection. 

• All monies collected for sanitation fees are paid to the City of New Orleans, less a small amount 
for collection of the fee.



DRAINAGE

• Drainage funded through 
property tax

• Currently 16.23 mills (three 
separate millages)

• 11% of the total mills paid

• Approximate annual revenue of 
$55 Million

• Nearly all revenue goes to 
operations, very little left for 
capital improvements

• Currently over $500 Million in 
unfunded capital improvements 
up to 2030

$184,000 Assessed Home Value

$75,000 Homestead Exemption

$109,000 Taxable Assessment

16.23 Mills (.01623)

$1,769

Due for Drainage Annually
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DRAINAGE EQUITY

• Based on the economic value of 
the property and the 
improvements, not demand for 
drainage

• Properties that are tax-exempt, 
such as schools, universities, 
non-profits, and city-owned 
properties, are not required to 
pay property tax (about 40% of 
the taxable value citywide)

• Does not allow for flexibility in 
spending like affordability 
programs, grants, or other 
improvements 

Taxable 
Property

57%

Exempt 
Property

43%

Exempt Share of Assessed Value, 2011 (BGR)



RATE SETTING

• Rates are proposed by the 
Sewerage and Water Board’s 
Executive Leadership

• They must then be approved by 
the Board of Directors, the Board 
of Liquidation, City Debt, and 
ultimately the City Council

• The Board of Liquidation and City 
Council cannot modify the rates; 
they can only accept or reject 
them. 

• The SWB can override the Council 
only if the rate increase is 
necessary to pay existing debt. 
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RATE HISTORY

• Between 1987 and 2007, 
water rates only increased 
twice

• Between 1986 and 2000 
sewer rates did not increase 
at all

• During these times charges 
and fees declined relative to 
inflation

• City Council approved broad 
multi-year increases in 2012 
to address this backlog

• Effective January 2013

• 10% increase in water and 
sewer each year for 8 years

• Compounded this is about 
115% increase by 2020



NEXT STEPS

• Next Meeting will be December 18 at noon
• What should be the theme?

• Kyle Galloway’s Thoughts



THANK YOU



SWBNO Customer Advisory Committee 
Kyle’s recommendations 
 

• Input to Utility Strategic Plan 
o Make recommendations on improvements to business practices: 

▪ Billing improvements 
▪ Rate study 
▪ Improvements to maintenance operations 
▪ Storm water fee 
▪ Climate adaptations 

o Deliverable – summary report of CAC and community recommendations for inclusion 
in strategic plan 
 

• Input to Master Plan 
o Make recommendations on improvements to infrastructure: 

▪ Balancing level of service versus cost 
▪ Asset management 
▪ Capital project delivery 

o Deliverable – summary report of CAC and community recommendations for inclusion 
in master plan 
 

• Community Engagement 
o Develop 5-min presentation for CAC members to introduce to stakeholder groups 
o Generate list of stakeholder groups we want to engage 

▪ Neighborhood associations, professional organizations, City-sponsored town 
halls, etc. 

▪ Kyle’s list (will have some overlap with others):  Algiers Point Assoc, Algiers 
Economic Development Foundation, Councilwoman Palmer’s town halls, 
ASCE, ACEC, LES, Water Collab, APA (I may not be the one for this group but 
just thought of it) 

o Develop schedule to present to these groups within reasonable time frame 
o Compile input from stakeholders at these meetings and as received outside of these 

meetings 
o Community comments will inform reports discussed above.  All comments could be 

included as appendix. 
 

• Develop timeline and strategy to deliver the above: 
o What time frame is needed to be useful to SWB’s planning process? 
o How do we organize ourselves to deliver?  Sub-committees?  Champions? 


