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LaToya Cantrell, President e Tamika Duplessis, President Pro Tem e Jay H. Banks, Councilmember
Joseph Peychaud e Robin Barnes e Ralph Johnson e Alejandra Guzman e Lynes Sloss
e Maurice Sholas e Janet Howard

FINAL AGENDA

ROLL CALL

APPROVAL OF MINUTES dated January 20, 2021
EXECUTIVE DIRECTOR’S REPORT

COMMITTEE REPORTS

e Finance and Administration Committee — Director Sloss, Chair

Eal A

e Pension Committee — Director Peychaud, Chair
e Strategy Committee — Director Barnes, Chair
5. CORRESPONDING RESOLUTIONS
GENERAL SUPERINTENDENT’S RESOLUTIONS

e BID RENEWAL
- Resolution (R-020-2021) Authorization of Agreement Between the Sewerage and Water

Board of New Orleans and Jacobs Engineering Group, for Design and Construction
Administration Service for A New Turbine-Generator at the Carrollton Water Treatment

Plant

e CHANGE ORDERS
- Resolution (R-001-2021) Ratification of Change Order No. 2 for Contract #1370A —

60HZ Transformers and Switchgear

e CONTRACT AMENDMENTS
- Resolution (R-019-2021) Authorization of Amendment No. 11 to the Agreement
Between the Sewerage and Water Board and Stanley Consultants Inc., for Design and
Engineering Services for Water Hammer Hazard Mitigation Program



- Resolution (R-022-2021) Authorization of Amendment No. 1 to the Professional
Services Agreement Between the Sewerage and Water Board of New Orleans and
Jacobs Engineering Group INC. for Engineering Services for Power Frequency
Converter at Carrollton Water Plant

e FEINAL ACCEPTANCE
- Resolution (R-021-2021) Reconciliation and Final Acceptance of Contract 2130 — Water
Main Point Repair, Water Service Connection, Water Valve, and Fire Hydrant
Replacement at various Sites Throughout Orleans Parish for a one-year period

- Resolution (R-024-2021) Final Acceptance for Contract CV20-0011 — Turbine 5 Metal
Stack and Duct Demolition and Asbestos Abatement

6. PUBLIC COMMENT

Public comments received until 30 minutes after the presentation of the Agenda will be read

into the record.

7. EXECUTIVE SESSION
Approval of Appointment of Interim General Superintendent (subject to discussion in
Executive Session): Pursuant to La. R.S. 42:17(A)(1), the Board of Directors of the Sewerage
and Water Board of New Orleans will meet in Executive Session to discuss the professional
competence, character and fitness of M. Ron Spooner, P. E., to be elected Interim General
Superintendent of the Sewerage and Water Board of New Orleans.

8. INFORMATION ITEMS

9. AD

Preliminary Financial Results through December 1-31, 2020
General Superintendent’s Report
Special Counsel’s Report
FEMA January Project Worksheet Status
Human Resources Report January 1-31, 2021
Executive Director’s Approval of Contracts of $1,000,000.00 or less
DBE Participation on Contracts
o Bid Recommendations
o Construction Review Committee — Goal Setting
o Staff Contract Review Committee — Goal Setting
o Final Acceptance of Construction Contracts with DBE Participation

RNMENT

This teleconference meeting is being held pursuant to and in accordance with the provisions of Section 4 of
Proclamation Number JBE 2020-30, extended by Proclamation 18 JBE 2021, pursuant to Section 3 of Act 302 of

2020.



Executive
Director’s Report:

February 24, 2021




EXECUTIVE DIRECTOR’S REPORT

 Freeze Emergency Recap
 Power Progress Update
 Meter Reading Updates
 Customer Service Look Ahead
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swbneworleans As we closely monitoring incoming winter
weather, our focus is safely delivering drinking water to
you.

As you know, two of our major turbines are out of service
for repairs. Our turbines power drainage pumps, as well as
pumps that bring drinking water to you from our plant.

I
While temperatures will
briefly dip below
freezing tonibht, we are
not expecting a hard
freeze. Therefore, there
is no need to run your
faucets.
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Winter Weather Can Impact
Drinking Water

Power

A

Power loss can impact the ability
to pump drinking water into the
system. Because Turbine 6 can't
be used in cold weather, there are
fewer power redundancies.

Two temporary generators will
provide an additional 4 MW of
redundant power for the water
system.

Pressure

|

)
A hard freeze can cause pipes
throughout the water system to
burst, leading to low water
pressure. If pressure drops
significantly, a precautionary
boil water advisory may occur.

A

Residents should insulate
exposed pipes ahead of a freeze
and run only the faucet furthest
from the meter at a trickle.




Power Progress Update

Near-Term Power Timeline:
« Turbine 4 (20 MW) returns to service — Week of May
3 :

* Turbine 5 (20MW) returns to service — Week of June

14
* Turbine 6 weatherizing complete — By mid-April
+ Completion of these projects will return
significant power capacity and redundancy
to the drainage and water systems prior to
hurricane season.

Longer-Term Power Timeline:
» Substation site construction complete — November
2021
« Static Frequency Changer purchase and install —
2022
* New “T7” Commissioning — Early 2023
» Substation — Completion 2023 ;
Three components: substation, frequency changers,
integration




METER READING UPDATES

Percent Meters Read February 2021

(Last 4 Weeks)
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Customer Service — Where We’re Going

* In the next six months, customers can expect a focus on execution and
accountability:

* A new and improved process for bill escalations, with clear and
established timelines for response and resolution.

» Written and published revised guidelines for bill disputes, with a focus
on empowering front-line customer service reps to resolve issues in
one call.

» Continue to increase actual meter reads and decrease estimates.

» Completion of AMI Phase One: meter survey and RFP.



__ARE'YOU FOLLOWING US ON SOCIAL’?
- @SWBNewOrIeans

QY N
@ Bf Liked by shulmands131 and 809 others J \ / b



1|Page

BOARDOFDIRECTORS MEETING
January 20, 2021

MEETING MINUTES
SEWERAGE AND WATER BOARD OF NEW ORLEANS

ROLL CALL

The Board of Directors for the Sewerage and Water Board of New Orleans (SWBNO) met on
Wednesday January 20, 2021 at 9:00 AM via Microsoft team. Hon. Mayor Latoya Cantrell, Director
Dr. Tamika Duplessis Special Counsel, Ms. Yolanda Grinstead, called the roll and confirmed the
following members were present: Director Joseph Peychaud, Director Lynes Sloss, Director Ralph
Johnson, Director Alejandra Guzman, Director Robin Barnes, Director Maurice Sholas, Director Janet
Howard and Councilmember Jay H. Banks.

The following member(s) were absent:

Staff present were: Mr. Ghassan Korban, Executive Director; Mr. Robert Turner, General
Superintendent; Ms. Christy Harowski, Chief of Staff; Ms. Yolanda Grinstead, Special Counsel;
Mr. Darryl Harrison, Deputy Special Counsel; Mr. Dexter Joseph, Budget Department; Mr. Robert
Jackson, Customer Service; Ms. Patti Wallace, Purchasing; Ms. Irma Plummer, EDBP; Mr. Jason
Higginbotham, Emergency Management, SWBNO; Ms. Tanyell Allen, Board Relations.

APPROVAL OF PREVIOUS MINUTES

Prior to beginning the meeting, Mayor Cantrell gave her opening remarks. Mayor Cantrell stated
on January 21, 2021, the city will be breaking ground on the Bayou Saint John fair grounds in the
7% ward group B project. Its 23 million FEMA funded. the DPW is 10 million and SWBNO
allegations is 13.7 million. At least 122 blocks will be completely revamped at the conclusion of
this project which is expected for spring 2022. Also, Mayor Cantrell announced the administration
held its first industry day of the quarter, where they meet with all contractors, prime and small
business in the like to inform exactly what the city is putting on the streets. It will allow them to
take advantage of biding throughout that process. Mayor Cantrell have reconstructed levels of
Procurement for the city particularly in supply and diversity component.

Mayor Cantrell presented a motion to accept the minutes of the December 21, 2020, Board Meeting.
Director Lynes Sloss moved for approval of the minutes. Director Maurice Sholas seconded. The
motion carried.
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REPORT OF THE EXECUTIVE DIRECTOR

Executive Director Ghassan Korban presented a slide overview that focused on the following topics:

0 Executive Director Korban started his report introducing the new (Chief Customer Service
Officer) Mr. Renee Gonzales for SWBNO. Mr. Korban stated Mr. Gonzales comes with not
only experience in customer service but also drive and determination to help the utility. He is
fully aware of the challenges that lies ahead and shows tremendous excitement and interest in
taking on this challenge. Sewerage and Water Board is excited to have him.

0 Mr. Korban gave update on the power Turbines. Turbine 4 inspections are completed, repairs
are to be expedited. The cost is 1.5 million and it will return to service estimated in late May.
Turbine 5 will have a new control system installed by May 2021 and estimated to service by
early May. The Sub-Station C7/C8 demolition is underway and completion is estimated by mid-
May.

0 Mr. Korban stated the meter reading is improving and they are continuing to work towards
giving accurate water bills. Sewerage and Water Board are still on track to read 65% of meters.

COMMITTEE REPORTS

Finance and Administration Committee Report

Director Lynes Sloss reported on the summary and actions taken by the Finance and Administration
Committee. The Finance and Administration Committee Report for the month of January was presented
and recommended for approval.

Mayor Cantrell asked for a motion to adopt the Finance and Administration reports as amended. Director
Ralph Johnson move to adopt Finance minutes as proposed. Director Janet Howard seconded. The
motion carried.

Action Items
HIEF FINANCIAL OFFICER’S RESOLUTI

- Resolution (R-014-2021) Sixth Supplemental Sewerage Service Revenue Bond
Resolution

0 Director Ralph Johnson moved to accept R-014-2021. Director Janet
Howard seconded. The motion carried.
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- Resolution (R-015-2021) Third Supplemental Water Revenue Bond Resolution

0 Director Janet Howard moved to accept R-015-2021. Director Lynes Sloss
seconded. The motion carried.

GENERAL SUPERINTENDENT’S RESOLUTION

- Resolution (R-016-2021) Ratification of Extreme Emergency Award of Contract 6267
— Turbine 5 Exhaust System Fabrication and Installation

0 Director Lynes Sloss moved to accept R-016-2021. Director Robin Barnes
seconded. The motion carried.

CORRESPONDING RESOLUTIONS

The following resolutions were discussed at the January 13, 2021 Finance and Administration
Committee Meeting:

- Resolution (R-003-2021) First and Final Renewal of Contract for Furnishing Sodium
Hypochlorite.

- Resolution (R-005-2021) Second and Final Renewal of Contract 8145 — Repaving Open
Cuts in Streets, Driveways, Sidewalks Resulting from the Repair to the Sewerage and
Water Board of New Orleans Underground Utilities

- Resolution (R-007-2021) Award of Contract to Furnish Liquid Ferric Sulfate

- Resolution (R-012-2021) Authorization for Third Extension of Contract 8138 for
Furnishing Skilled and Unskilled Labor for Maintenance Services with the Gee
Cee Company of Louisiana, Inc.

- Resolution (R-002-2021) Ratification of Change Order No. 4 For Contract 3799-
Installation of Sludge Dryer at The East Bank Wastewater Treatment Plant

- Resolution (R-004-2021) Amendment No. 4 to Agreement with Stanley Consultants,
Inc. for Design and Engineering Services for the Bulk Storage and Chemical Feed
Facility Project

- Resolution (R-006-2021) Authorization of Amendment No. 6 to the Agreement
between the Sewerage and Water Board of New Orleans and Digital Engineering &

Imaging, Inc., for Design and Engineering Services for the Water Line Replacement
Program

- Resolution (R-008-2021) Authorization of Contract Amendment No. 7 to the
Agreement between the Sewerage and Water Board of New Orleans and Linfield,



4|Page

Hunter & Junius, Inc., for Design and Engineering Services for the Waterline
Replacement Program

- Resolution (R-009-2021) Authorization of Contract Amendment No. 8 to the
Agreement between the Sewerage and Water Board of New Orleans and Meyer
Engineers, LTD., for Design and Engineering Services for the Waterline
Replacement Program

- Resolution (R-010-2021) Authorization of Amendment No. 7 to the Agreement
between the Sewerage and Water Board of New Orleans and Rahman and Associates,
Inc., for Engineering and Design Services for the Waterline Replacement Program

- Resolution (R-011-2021) Contract Amendment No. 2 to the Agreement between the
Sewerage and Water Board of New Orleans and Volkert, Inc., for Design and
Engineering Service for the Demolition of the Two Abandoned Carrollton Water
Plant Clarifiers

- Resolution (R-013-2021) Ratification of Change Order No. 1 and Final Acceptance
and Closeout for Contract 5243 — DPS #4 Anti-Siphon Project

Mayor Cantrell presented a motion to accept the Corresponding Resolutions in globo. Director
Ralph Jonson moved. Director Dr. Tamika Duplessis seconded. The motion carried.

Mayor Cantrell presented a motion to enter in executive session. Director Ralph Johnson moved.
Director Janet Howard seconded. The motion carried.

Mayor Cantrell presented a motion to exit executive session. Director Joseph Peychaud moved.
Director Ralph Johnson seconded. The motion carried.

Mayor Cantrell presented a motion to approve settle agreement between Ronnie Mitchell and
SWBNO. Director Janet Howard moved. Director Robin Barnes seconded. The motion carried.

INFORMATIONITEMS

The following items were submitted for informational purposes only:
Preliminary Financial Results through November 1- 30, 2020
Human Resources Report December 1-31, 2020
Report of the General Superintendent
FEMA December Project Worksheet Status
DBE Participation on Contracts

ADJOURNMENT

There being no further business to come before the Board, the meeting adjourned at
approximately 10:14 AM.



Y/ “RE-BUILDING THE CITY’'S WATER SYSTEMS FOR THE 21ST CENTURY”

Sewerage & Water Board or NEw ORLEANS

625 ST. JOSEPH STREET
LATOYA CANTRELL, PRESIDENT NEW ORLEANS, LA 70165 ¢ 504-529-2837 OR 52W-ATER

www.swbno.org

February 10, 2021

The Finance and Administration Committee met on Wednesday, February 10, 2021, via Microsoft
team. The meeting convened at approximately 9:00 A.M.

1. ROLL CALL

Present:

Director Lynes Sloss
Director Janet Howard
Director Ralph Johnson
Director Joseph Peychaud

Absent:
Director Alejandra Guzman

2. Cash Flow Overview
Mr. Grey Lewis, Chief Financial Officer, presented an update on the cash flow situation at the
SWB, as it is critical that the SWB maintain sufficient cash flow levels to continue operations,
and meet our bond requirements. Our 2020 water and sewer cash flow levels are comparable to
our 2019 levels, despite a 10% rate increase in both categories due to increased delinquent
accounts attributable to the COVID situation. Management continues to strive to reduce
expenses and manage cash to meet our financial requirements at year end. Currently, we are on
track to meet Days Cash on Hand and Debt Service Coverage Requirements for the 2020-year
end audit.

Members of the Board: LATOYA CANTRELL ¢ JOSEPH PEYCHAUD ¢ ROBIN BARNES ¢ DR. TAMIKA DUPLESSIS ¢ RALPH JOHNSON
JANET HOWARD e LYNES SLOSS ¢ MAURICE SHOLAS, MD, PhD ¢ ALEJANDRA GUZMAN e JAY H. BANKS
“An Equal Opportunity Employer”
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General Superintendent’s Report

a. Bid/Renewals

- Resolution (R-003-2021) Authorization of Agreement Between the Sewerage and
Water Board of New Orleans and Jacobs Engineering Group, for Design and

Construction Administration Service for A New Turbine-Generator at the Carrollton
Water Treatment Plant

O Director Joseph Peychaud moved to accept R-003-2021. Director Ralph
Johnson seconded. The motion carried.

Change Orders

- Resolution (R-001-2021) Ratification of Change Order No. 2 for Contract #1370A —
60HZ Transformers and Switchgear

O Director Ralph Johnson moved to accept R-001-2021. Director Joseph
Peychaud seconded. The motion carried.

Contract Amendments

- Resolution (R-019-2021) Authorization of Amendment No. 11 to the Agreement
Between the Sewerage and Water Board and Stanley Consultants Inc., for Design and
Engineering Services for Water Hammer Hazard Mitigation Program

Resolution (R-022-2021) Authorization of Amendment No. 1 to the Professional
Services Agreement Between the Sewerage and Water Board of New Orleans and

Jacobs Engineering Group INC. for Engineering Services for Power Frequency
Converter at Carrollton Water Plant

O Director Joseph Peychaud moved to accept Contract Amendments.
Director Janet Howard seconded. The motion carried.

Members of the Board: LATOYA CANTRELL ¢ JOSEPH PEYCHAUD ¢ ROBIN BARNES ¢ DR. TAMIKA DUPLESSIS ¢ RALPH W. JOHNSON
JANET HOWARD o LYNES SLOSS ¢ MAURICE SHOLAS, MD, PhD ¢ ALEJANDRA GUZMAN e JAY H. BANKS
“An Equal Opportunity Employer”
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Final Acceptance

- Resolution (R-021-2021) Reconciliation and Final Acceptance of Contract 2130 —
Water Main Point Repair, Water Service Connection, Water Valve, and Fire Hydrant
Replacement at various Sites Throughout Orleans Parish for a one-year period

- Resolution (R-024-2021) Final Acceptance for Contract CV20-0011 — Turbine 5
Metal Stack and Duct Demolition and Asbestos Abatement

O Director Janet Howard moved to accept Final Acceptance. Director Ralph
Johnson seconded. The motion carried.

3. INFORMATION ITEMS —

The information items were received.

4. PUBLIC COMMENT -

5. ADJOURNMENT

There being no further business to come before the Finance and Administration Committee Meeting.
The meeting adjourned at approximately 9:32 AM.

Respectfully submitted,

Lynes Sloss, Chair

Members of the Board: LATOYA CANTRELL ¢ JOSEPH PEYCHAUD ¢ ROBIN BARNES ¢ DR. TAMIKA DUPLESSIS ¢ RALPH W. JOHNSON
JANET HOWARD o LYNES SLOSS ¢ MAURICE SHOLAS, MD, PhD ¢ ALEJANDRA GUZMAN e JAY H. BANKS
“An Equal Opportunity Employer”
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LaToya Cantrell, President NEW ORLEANS, LA 70165 ¢504-529-2837 OR 52W-ATER
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February 10, 2021

The Pension Committee met virtually on Wednesday, February 10, 2021, via Microsoft Teams. The
meeting convened at approximately 10:31 A.M.

Present:

Director Joseph Peychaud
Director Ralph Johnson

Ms. Latressia Matthews

Mr. Christopher Bergeron
Mr. Harold Heller
Councilmember Jay H. Banks

Other Board Members Present:
N/A

Absent:

Director Alejandra Guzman
Mr. Adam Kay

Director Maurice Sholes

Also, in attendance: Special Counsel Mrs. Yolanda Grinstead; Deputy Special Counsel Mr. Ed Morris;

Mr. Ghassan Korban, Executive Director; Mr. Edgar Lewis, Chief Financial Officer; Mr. Octave “Todd”
Francis III from Raymond Jones.; and Mrs. Sonji Skipper, USM Benefits.

PRESENTATION ITEMS

Mr. Francis 111 of Raymond Jones gave a presentation on the December 2020 Pension Fund
Performance Review and Investment Policy Statement Amendment.

ACTION ITEMS

e Resolution (R-032-2020) Pension Investment Policy Statement Amendment — Inclusion of
ESG Sustainable Investing

0 Director Peychaud made a motion to adopt the resolution.

Members of the Board: ¢ JANET HOWARD ¢ ROBIN BARNES ¢ LATOYA CANTRELL e
o TAMIKA DUPLESSIS, PhD ¢ JAY H. BANKS ¢ RALPH JOHNSON ¢ ALEJANDRA GUZMAN e
¢ JOSEPH PEYCHAUD ¢ LYNES SLOSS ¢ MAURICE SHOLAS, MD, PhD
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0 Director Ralph Johnson asked for clarity as to why resolution was being voted on
with the TBD (to be determined) items.

0 Mr. Edgar Lewis, CFO gave explanation

0 Director Peychaud again made a motion to adopt the resolution. Councilmember
Jay H. Bank moved. Ms. Latressia Matthews seconded. The motion carried

e Resolution (R-033-2021) Recommendation of Pension Investment Consultant Selection
Committee to hire Marquette Associates as the Pension Investment Consultant effective
January 1, 2021

0 Director Peychaud made a motion to adopt the resolution. Director Ralph Johnson
moved. Mr. Harold Keller seconded. The motion carried.

PUBLIC COMMENT

Mr. Ed Morris read public comment given by Chante Bivens expressing gratitude to Mr. Octave
Francis III and Raymond Jones for years of service to SWBNO.

INFORMATION ITEMS
The information items were received.

EXECUTIVE SESSION

Disability Retirement Application: Pursuant to LA. R.S. 42:17 (A)(1), the Pension Committee of the
Sewerage and Water Board of New Orleans will meet in Executive Session to discuss the Disability
Retirement Application
e Director Peychaud made a motion to move into Executive Session. Director Ralph Johnson
moved. Councilmember Jay H. Banks seconded
e Upon return to regular session, Director Peychaud made a motion to exit Executive Session.
Director Ralph Johnson moved. Councilmember Jay H. Banks seconded
e Mr. Harold Heller excused himself, due to his inability to access the Executive Session
e Director Peychaud made a motion to approve the Executive Session item. Director Ralph
Johnson moved. Mr. Chris Bergeron seconded. The motion carried.

ADJOURNMENT:

There being no further business to come before the Pension Committee, Director Peychaud
made a motion to adjourn. Mr. Bergeron accepted. Mr. Keller seconded. The motion carried.
The meeting adjourned at approximately 12:00 P.M..

Respectfully submitted,

Mr. Joseph Peychaud, Chair

Members of the Board: ¢ JANET HOWARD ¢ ROBIN BARNES ¢ LATOYA CANTRELL e
o TAMIKA DUPLESSIS, PhD ¢ JAY H. BANKS ¢ RALPH JOHNSON ¢ ALEJANDRA GUZMAN e
¢ JOSEPH PEYCHAUD ¢ LYNES SLOSS ¢ MAURICE SHOLAS, MD, PhD e
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February 11, 2021

The Strategy Committee met on Thursday, February 11, 2021 via Microsoft Teams. The
meeting convened at approximately 9:00 AM.

1. ROLL CALL
Present:
Director Robin Barnes, Chair
Director Janet Howard
Director Lynes Sloss
Director Tamika Duplessis

Absent:
Director Maurice Sholas

2. PRESENTATION ITEMS

a. Strategic Plan Procurement Process Update

Executive Director Ghassan Korban began the presentation by setting context on
the usefulness of the strategic plan to guide actions taken by the utility to improve
efficiency and service. Erin Weaver, Interim Director of Purchasing, presented an
update on the procurement for Utility Strategic Planning Consulting Services. She
reported that the RFP was released January 20" and a mandatory pre-proposal
meeting was held February 5%, with proposals due back March 5. There was a
discussion about advertising bids nationally through trade organizations. Erin
confirmed that Purchasing will look to do this in the future.

Tyler Antrup, Director of Planning and Strategy presented on the Committee’s
role in the selection process. He confirmed that the Committee will be able to
attend presentations and the selection committee meeting as members of the
public and will also receive copies of the proposals at the same time as the
selection committee.

Members of the Board: LATOYA CANTRELL « JOSEPH PEYCHAUD « ROBIN BARNES ¢« DR. TAMIKA DUPLESSIS « RALPH JOHNSON « JANET HOWARD -
LYNES SLOSS « MAURICE SHOLAS, MD, PhD « ALEJANDRA GUZMAN - JAY H. BANKS
“An Equal Opportunity Employer”
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Erin provided an overview of Policy 95: Professional Services Procurement and
how it dictates the selection committee makeup. Director Howard expressed a
desire to see diversity of skills and experience represented in the selection
committee members. Erin also provided an overview of the scoring criteria for
this solicitation.

3. DISCUSSION ITEMS

a. Strategic Plan Development Process and Committee Involvement

Tyler provided an overview of the committee members’ top concerns about the
strategic planning process, as well as a proposal for how the Committee can be
involved in the process. Director Barnes expressed a desire to have ample time to
review documents so the Committee can be fully prepared for meetings.

The Committee then discussed the future format of meetings including holding
them every other month and providing email briefings to the Committee on
months where there is not a meeting. Director Barnes requested that Board
Relations schedule future meetings far out in advance so that consultants and
guest presenters can be confirmed ahead of time.

4. PUBLIC COMMENT

None
There being no further business to come before the Strategy Committee, Director Barnes asked

for a motion to adjourn. Director Sloss moved to adjourn. Director Howard seconded. The
motion carried. The meeting adjourned at approximately 9:40 AM.

Respectfully submitted,

Robin Barnes, Chair



GENERAL SUPERINTENDENT RECOMMENDATIONS

FOR THE FEBRUARY 10, 2021

FINANCE AND ADMINISTRATION COMMITTEE MEETING

A listing of the bids, change orders, amendments and final acceptances received during the month
of January is included in the following report. A brief summary is attached for your review.

BIDS AND RENEWALS (1)

Page 3 R-020-2021

Authorization of Agreement Between the Sewerage and Water Board
of New Orleans and Jacobs Engineering Group, for Design and
Construction Administration Service for A New Turbine-Generator
at the Carrollton Water Treatment Plant

CHANGE ORDERS (1)

Page 8 R-001-2021

Ratification of Change Order No. 2 for Contract #1370A — 60HZ
Transformers and Switchgear

CONTRACT AMENDMENTS (2)

Page 12 R-019-2021

Page 16 R-022-2021

Authorization of Amendment No. 11 to the Agreement Between the
Sewerage and Water Board of New Orleans and Stanley Consultants
Inc. for Design and Engineering Services for Water Hammer Hazard
Mitigation Program

Authorization of Amendment No. 1 to the Professional Services
Agreement Between the Sewerage and Water Board of New Orleans
and Jacobs Engineering Group Inc. for Engineering Services for
Power Frequency Converter at Carrollton Water Plant

FINAL ACCEPTANCES (2)

Page 21 R-021-2021

Page 25 R-024-2021

February 2021 GSO Report
Page 1 of 26

Reconciliation and Final Acceptance of Contract 2130 — Water Main
Point Repair, Water Service Connection, Water Valve, and Fire
Hydrant Replacement at various Sites Throughout Orleans Parish for
a one-year period

Final Acceptance for Contract CV20-0011 — Turbine 5 Metal Stack
and Duct Demolition and Asbestos Abatement



GENERAL SUPERINTENDENT’S
RECOMMENDATIONS

BIDS AND RENEWALS



R-020-2021
Page 1 of 2

AUTHORIZATION OF AGREEMENT BETWEEN THE SEWERAGE AND
WATER BOARD OF NEW ORLEANS AND JACOBS ENGINEERING GROUP,
FOR DESIGN AND CONSTRUCTION ADMINISTRATION SERVICES FOR A
NEW  TURBINE-GENERATOR AT THE CARROLLTON WATER
TREATMENT PLANT

WHEREAS, on December 14, 2019 there was an explosion at the CWP, involving
Turbine No. 5 (T5) in particular (the “Incident”); and

WHEREAS, pursuant to the Board’s February 6, 2020 Declaration of Extreme
Emergency (“Emergency Declaration”), the Board began to undertake investigation into
the cause, results, impacts, and possible repair and/or replacement of T5; and

WHEREAS, time is of the essence to address the loss of T5’s 25 Hz power capacity to
repair, improve, or replace power system components to fortify the power generation and
distribution facilities and to provide as much reliability and redundancy as practicable for
all systems (i.e. water, sewerage, and drainage); and

WHEREAS, following the Incident, under the Emergency Declaration, the General
Superintendent, with concurrence from the Executive Director, authorized Jacobs
Engineering Group (Jacobs) to provide technical assistance and guidance on the potential
options for replacing the 25 Hz power capacity lost as a result of the Incident; and

WHEREAS, after reviewing the options of repairing TS5 and purchasing a new turbine-
generator, it was decided to pursue both options concurrently; and

WHEREAS, a modern 60 Hz turbine-generator, paired with the static frequency
converter (SFC) partially funded through the FEMA Hazard Mitigation Grant Program
(HMGP) can provide the 25 Hz power capacity lost as a result of the Incident; and

WHEREAS, Staff requested a proposal from Jacobs for the design and construction
administration required for the procurement and installation of a new turbine-generator
(T7).

February 2021 GSO Report
Page 3 of 26



R-020-2021
Page 2 of 2

NOW, THEREFORE BE IT RESOLVED, that the President or President Pro Tem of
the Sewerage and Water Board is hereby authorized to enter into an Agreement between
the Sewerage and Water Board of New Orleans and Jacobs Engineering Group for
engineering design and construction administration services for the new turbine-generator

(T7) at the Carrollton Water Treatment Plant for a negotiated total fee not to exceed
$2,593,398.00.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans,
do hereby certify that the above and foregoing
is a true and correct copy of a resolution adopted
at the Regular Meeting of said Board,
duly called and held, according to law, on
February 24, 2021.

Ghassan Korban,
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW
ORLEANS
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Sewerage and Water Board of New Orleans
BOARD OF DIRECTORS CONTRACTOR FACT SHEET

ACTION REQUESTED

CONTRACT AWARD
Agreement with Jacobs Engineering Group, Inc. for Design and Construction Services for new Turbine-Generator 7
Approval of Agreement between the Sewerage and Water Board and Jacobs Engineering Group, Inc., in the amount of $2,593,398.00

CONTRACTOR/SUB/VENDOR INFORMATION

DBE PARTICIPATION
PRIME SUBS GOAL TARGET
Infinity Engineering
Jacobs Engineering Group, Inc. Consultants, LLC 25.00%
ILSI 6.50%
Total 10.00% 31.50%

DESCRIPTION AND PURPOSE

Original Contract Value $2,593,398.00
Has a NTP been Issued Yes
Total Revised Contract Value $2,593,398.00
Original Contract Completion Date 12/31/2023
Proposed Contract Completion Date 12/31/2023

Purpose and Scope of the Contract:

Following the Turbine 5 incident occurring December 2019, the General Superintendent, with concurrence from the Executive Director,
authorized Jacobs Engineering to provide technical assistance and guidance on the options to restore the power lost from the
incident. The final decision was to concurrently work on a repair of Turbine 5 while also exploring options for new power generation.
This Contract is for the design, bidding, and construction services for the purchase and installation of a new Turbine-Generator at the
Carrollton Water Treatment Plant.

Spending to Date:

Cumulative Contract Amount (as of 2/1/2021) $0.00
Cumulative Contract Spending (as of 2/1/2021) $0.00

Contractor's Past Performance:
N/A

PROCUREMENT INFORMATION
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Contract Type

NTE Proposal

Award Based On

Emergency

Commodity

Engineering Services

Contract Number

Contractor Market

Emergency Procurement with DBE participation

Compliance with Procurement Laws?

Yes No U

BUDGET INFORMATION

Funding CP 676-15 Department Mechanical Engineering
System Power/Combo Project Manager Chris Bergeron
Job Number TBD Purchase Order # TBD

ESTIMATED FUND SOURCE

User Share% Dollar Amount Reimbursable?
Sewer System 13% S 337,141.74 No
Water System 34% S 881,755.32 No
Drainage System 53% S 1,374,500.94 No
TOTAL S 2,593,398.00 No

| certify that this contract action complies with all Sewerage and Water Board procurement policies and guidance, ethics rules and
meets necessary regulatory requirements, including compliance with financing sources.

Chris Bergeron
Engineering Division Manager
Mechanical Engineering
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GENERAL SUPERINTENDENT’S
RECOMMENDATIONS

CHANGE ORDERS



R-001-2021

RATIFICATION OF CHANGE ORDER NO. 2 FOR CONTRACT 1370A - 60HZ
TRANSFORMERS AND SWITCHGEAR.

WHEREAS, on April 22, 2020, the Sewerage and Water Board (S&WB) entered into Contract
1370A with Walter J. Barnes Electric Co, Inc. in the amount of $11,890,364.45 for 60Hz
Transformers and Switchgear; and,

WHEREAS, Change Order 1 was ratified in the amount of $89,435.80 on November 18, 2020;
and,

WHEREAS, the original design was completed prior to the proposed electrical configuration of
the West Substation Complex consisting of a new substation facility and associated
interconnection facilities; and,

WHEREAS, this change order addresses the extra cost associated with upgrading the primary
transformer windings to 13.8kV/24kV in conjunction with the design of the West Substation
Complex; and,

WHEREAS, this Change Order, in the amount of $100,582.23, brings the accumulated Contract
change order total to $190,018.03, or 1.60% of the original Contract value, and

NOW THEREFORE BE IT RESOLVED, the approval of Change Order No. 2 for
Contract 1370A is ratified by the Sewerage and Water Board of New Orleans increasing the
amount of the contract by $100,582.23.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans,
do hereby certify that the above and foregoing
is a true and correct copy of a resolution adopted
at the Regular Meeting of said Board,
duly called and held, according to law, on
February 24, 2021

Ghassan Korban
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS
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Sewerage and Water Board of New Orleans
BOARD OF DIRECTORS CONTRACTOR FACT SHEET

ACTION REQUESTED

CONTRACT CHANGE ORDER #2
Contract 1370A - 60Hz Transformers and Switchgear
Approval to modify Contract #1370A between the Sewerage and Water Board and Walter J. Barnes Electric Co. Inc. in the amount of
$100,582.23.
CONTRACTOR/SUB/VENDOR INFORMATION

DBE PARTICIPATION
PRIME SUBS TARGET ACTUAL
Walter J. Barnes Electric Co. Inc. C. Watson Group 14.47% 1.77%
Balthazar Electriks 3.58% 0.40%
Carter Electric Supply 7.02% 2.22%
Total 25.07% 4.39%

DESCRIPTION AND PURPOSE

Original Contract Value $11,890,364.45
Previous Change Orders $89,435.80
% Change of Contract To Date 0.8%
Value of Requested Change $100,582.23
% For This Change Order 0.8%

Has a NTP been Issued Yes

Total Revised Contract Value $12,080,382.48
% Total Change of Contract 1.6%
Original Contract Completion Date 8/8/2021
Previously Approved Extensions (Days) 20

Time Extension Requested (Days) 30
Proposed Contract Completion Date 9/27/2021

Purpose and Scope of the Contract:

The contemplated project consists of the installation of an elevated concrete platform that will support one large 4160V walk-in
switchgear and two (2) 25MVA transformers, rated at 60 Hertz that will support a number of electrical loads. Work is located at the
Carrollton Water Purification Plant at 8800 S. Claiborne Avenue for the Sewerage and Water Board of New Orleans, Owner.

Reason for Change:

Error/Omission O Differing Site Condition [] |Regulatory Requirement [

Design Change Other ]

The original design was completed prior to the proposed electrical configuration of the West Substation Complex, consisting of a
new substation and associated interconnection facilities. This change order addresses the extra cost with upgrading the primary
transformer windings to 13.8kV//24kV in conjunction with the design of the West Substation Complex.

Spending to Date:

Cumulative Contract Amount (as of 12/1/2020) $11,979,800.25

Cumulative Contract Spending (as of 12/16/2020) $4,294,124.17
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Contractor's Past Performance:

The contractor’s timeliness of deliverables, conformance to SWBNO policies and procedures, quality meet expectations.

PROCUREMENT INFORMATION

Contract Type

Base Bid

Award Based On

Lowest Competitive Bid

Commodity

Public Works Construction

Contract Number

1370A

Contractor Market

Public Bid with DBE participation

Compliance with Procurement Laws? Yes No [] |CMRCDate (if nec.): 12/31/2020
BUDGET INFORMATION

Funding CP 676-05, CP 676-06 Department ELECTRICAL ENGR.

System Sewer, Water, Drainage Project Manager CELSO ANTUNEZ, EI

Job Number 01370FEM Purchase Order # 6000064 PG2020

ESTIMATED FUND SOURCE

User Share% Dollar Amount Reimbursable?
Sewer System 13% S 13,075.69 YES
Water System 34% S 34,197.96 YES
Drainage System 53% S 53,308.58 YES
TOTAL S 100,582.23

| certify that this contract action complies with all Sewerage and Water Board procurement policies and guidance, ethics rules and
meets necessary regulatory requirements, including compliance with financing sources.

CELSO ANTUNEZ, El
PROJECT MANAGER
ELECTRICAL ENGINEERING
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GENERAL SUPERINTENDENT’S
RECOMMENDATIONS

CONTRACT AMENDMENTS



R-019-2021
Page 1 of 2

CONTRACT AMENDMENT NO. 11 TO THE AGREEMENT BETWEEN THE
SEWERAGE AND WATER BOARD OF NEW ORLEANS AND STANLEY
CONSULTANTS INC. FOR DESIGN AND ENGINEERING SERVICES FOR WATER
HAMMER HAZARD MITIGATION PROGRAM

WHEREAS, by action of the Sewerage and Water Board of New Orleans (Board),
through the adoption of Resolution R-174-2011, Stanley Consultants, Inc. was awarded the
agreement for design and engineering services for the Water Hammer Hazard Mitigation Project
at the Carrollton Water Treatment Plant for $2,499,362.06 ; and

WHEREAS, by action of the Sewerage and Water Board of New Orleans (Board),
through the adoption of Resolution R-75-2014, the existing agreement with Consultant was
increased by $1,025,821.60; and

WHEREAS, by action of the Sewerage and Water Board of New Orleans (Board),
through the adoption of Resolution R-264-2014, the existing agreement with Consultant was
increased by $37,940.50; and

WHEREAS, by action of the Sewerage and Water Board of New Orleans (Board),
through the adoption of Resolution R-056-2015, the existing agreement with Consultant was
increased by $465,034.89; and

WHEREAS, by action of the Sewerage and Water Board of New Orleans (Board),
through the adoption of Resolution R-094-2016, the existing agreement with Consultant was
increased by $591,283.20; and

WHEREAS, by action of the Sewerage and Water Board of New Orleans (Board),
through the adoption of Resolution R-149-2016, the existing agreement with Consultant was
increased by $1,584,842.00; and

WHEREAS, by action of the Sewerage and Water Board of New Orleans (Board),
through the adoption of Resolution R-59-2018, the existing agreement with Consultant was
increased by $578,967.65; and

WHEREAS, by action of the Sewerage and Water Board of New Orleans (Board),
through the adoption of Resolution R-144-2018, the existing agreement with Consultant was
increased by $509,049.42; and

WHEREAS, by action of the Sewerage and Water Board of New Orleans (Board),
through the adoption of Resolution R-038-2019, the existing agreement with Consultant was
increased by $3,108,938.48 to a revised total of $10,401,239.80; and
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R-019-2021
Page 2 of 2

WHEREAS, by action of the Sewerage and Water Board of New Orleans (Board),
through the adoption of Resolution R-008-2020, the existing agreement with Consultant was
extended to May 22, 2022; and

WHEREAS, by action of the Sewerage and Water Board of New Orleans (Board),
through the adoption of Resolution R-105-2020, the existing agreement with Consultant was
increased by $70,238.34 to a revised total of $10,471,478.14; and

WHEREAS, Staff is ready to solicit bids for the Phase 3 Construction of the Program,
Contract 1376 — Panola and High Lift Pumping Station Improvements, requiring additional
engineering services to finalize the specifications and drawings. Staff also recommends extending
the Consultant’s Construction Management and Inspection services through the end of the Phase
3 Construction period; and

NOW THEREFORE, BE IT RESOLVED, that the Sewerage and Water Board of New
Orleans hereby authorizes the President or President Pro Tem to execute the amendment to the
Agreement with Stanley Consultants, Inc. for the Water Hammer Hazard Mitigation Project
increasing the contract by $2,236,578.10 for a new Contract Total of $12,708,056.24.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans,
do hereby certify that the above and foregoing
is a true and correct copy of a resolution adopted
at the Regular Meeting of said Board,
duly called and held, according to law, on
February 24, 2021.

Ghassan Korban
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS
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Sewerage and Water Board of New Orleans
BOARD OF DIRECTORS CONTRACTOR FACT SHEET

ACTION REQUESTED
CONTRACT AMENDMENT 11
DESIGN AND ENGINEERING SERVICES FOR WATER HAMMER HAZARD MITIGATION PROGRAM

Approval to modify the Contract between the Sewerage and Water Board and Stanley Consultants, Inc., in the amount of $2,236,578.10

CONTRACTOR/SUB/VENDOR INFORMATION

DBE PARTICIPATION
PRIME SUBS TARGET ACTUAL
Stanley Consultants, Inc. Trigon Associates, LLC 21.07% 17.49%
GOTECH, Inc. 14.75% 14.96%
CD&C 0.27% 1.46%
Total 36.09% 33.91%

DESCRIPTION AND PURPOSE

Original Contract Value $2,499,362.06
Previous Change Orders $7,972,116.08
% Change of Contract To Date 319.0%
Value of Requested Change $2,236,578.10
% For This Change Order 89.5%
Has a NTP been Issued Yes
Total Revised Contract Value $12,708,056.24
% Total Change of Contract 408.5%
Original Contract Completion Date N/A
Previously Approved Extensions (Days) N/A
Time Extension Requested (Days) N/A
Proposed Contract Completion Date 12/31/2023

Purpose and Scope of the Contract:

The Water Hammer Hazard Mitigation Program is 3-phased construction program to improve the facilities at the Carrollton Water
Treatment Plant (CWP). Phase 1 constructed the two Water Towers currently in place now. Phase 2, currently under construction, is
rehabilitating the Claiborne Pumping Station, including repairing the existing pumps; replacing motors, valves, and piping; and installing
new variable frequency drives. Phase 3, which may only begin construction after Phase 2 is complete, will rehabilitate the remaining two
pumping stations at the CWP : Panola and High Lift Pumping Stations. The Scope of Phase 3 includes rehabbing the only pump that was
not rehabbed after Hurricane Katrina and reconfiguring the discharge piping to including new valves and flowmeters.

Reason for Change:

Error/Omission ] Differing Site Condition [ ] Regulatory Requirement [ ]

Design Change L] Other L] Extension of Contract

This Amendment 11 includes two parts: additional design work to solicit bids for Phase 3 and the Construction Management and
Inspection of the Phase 3 construction.
SWB Engineering Staff and the Consultant worked to design the Phase 3 construction to the 90% design stage prior to the construction
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of Phase 1. This amendment allows the designer to make changes required as a result of the field changes during the Phase 1 and 2
construction as well as accommodate new strategies adopted by Engineering and Operations. For example, the pumping configuration
utilized by SWB Operations which the designer originally based the design around has changed since the beginning of the Program. The
design services subtotal is $466,938.90.

Additionally, staff wanted to evaluate the Construction Management team during Phases 1 and 2 before issuing the scope of services to
the Consultant for the Phase 3 Construction. As the Consultant has performed those tasks satisfactorily, Engineering Staff is
recommending they also perform the Phase 3 Construction Management. The construction services subtotal is $1,769,639.20

This Amendment will also extend the contract to the end of 2023 to accomodate the entirety of the Phase 3 construction

Both Tasks Total $2,236,578.10

Spending to Date:
Cumulative Contract Amount (as of 2/1/2020) $10,471,478.14
Cumulative Contract Spending (billed as of 2/1/2020) $9,340,609.22

Contractor's Past Performance:
The Consultant has performed well in both Design and Construction Management of the program.

PROCUREMENT INFORMATION

Contract Type Scope of Services/Level of Effort |Award Based On Request for Qualifications
Commodity Professional Services Contract Number N/A

Contractor Market Request for Qualifications

Compliance with Procurement Laws? Yes No ] |CMRC Date (if nec.): 1/28/2021

BUDGET INFORMATION

Funding CP 175-01 Department Mechanical Engineering
System Water Project Manager Chris Bergeron
Job Number A1035FEM Purchase Order # PG2019 60000211

ESTIMATED FUND SOURCE

User Share% Dollar Amount Reimbursable?
Sewer System
Water System 100% S 2,236,578.10 Yes
Drainage System
TOTAL S 2,236,578.10

| certify that this contract action complies with all Sewerage and Water Board procurement policies and guidance, ethics rules and
meets necessary regulatory requirements, including compliance with financing sources.

Chris Bergeron
Engineering Division Manager
Mechanical Engineering
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R-022-2021
Page 1 of 2

AUTHORIZING AMENDMENT NO. 1 TO THE PROFESSIONAL SERVICES
AGREEMENT BETWEEN THE SEWERAGE AND WATER BOARD OF NEW
ORLEANS AND JACOBS ENGINEERING GROUP INC. FOR ENGINEERING
SERVICES FOR POWER FREQUENCY CONVERTER AT CARROLLTON
WATER PLANT

WHEREAS, the Sewerage and Water Board of New Orleans (SWBNO) and Jacobs
Engineering Group Inc. (Jacobs) are parties to a Professional Services Agreement dated
September 20, 2020 (the “Agreement”), for the design and installation of a medium voltage
Static Frequency Converter (SFC) to be located at the Carrollton Water Plant (CWP) (the
“Project”); and

WHEREAS, the Project is being undertaken at the CWP to mitigate the expense of using
boilers and steam turbine generators to maintain 25-cycle power levels required for
drainage and potable water pumping facilities by using electrical utility power in
conjunction with the SFC, and, under conditions where utility power is not the optimal
choice, to allow SWBNO to use the SFC with the 60-cycle generation facilities to produce
25-cycle power required for use during such events; and

WHEREAS, the Agreement provided for Jacobs to perform its services in three phases
with specific deliverables for each phase; and

WHEREAS, the Agreement provided for compensation only for services for Phase 1 of
the Project, with compensation for Phase 1 at $634,142.00, with the expectation that more
specific Phase 2 and Phase 3 services and compensation therefor would be provided; and

WHEREAS, a proposal for Phase 2 and Phase 3 services was submitted to SWBNO on
January 25, 2021, with a compensation of $2,448,638.00; and
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NOW THEREFORE, BE IT RESOLVED, that the President and/or President Pro Tem
of the Sewerage and Water Board of New Orleans, shall be authorized to execute an
amendment to the Professional Services Agreement for Static Frequency Converter at the
Carrollton Water Plant, with Jacobs Engineering Group Inc., to authorize additional
professional services for Phases 2 and 3 of the Frequency Converter Project at the
Carrollton Water Plant, to include CP 1418, within the scope of professional services for
Phases 1, 2 and 3, and to increase the fee authorized to be paid by $2,448,638.00 to a total
fee of $3,082,780.00.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans,
do hereby certify that the above and foregoing
is a true and correct copy of a resolution adopted
at the Regular Meeting of said Board,
duly called and held, according to law, on
February 24, 2021

Ghassan Korban
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS
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Sewerage and Water Board of New Orleans
BOARD OF DIRECTORS CONTRACTOR FACT SHEET

ACTION REQUESTED
CONTRACT CHANGE ORDER

Agreement with Jacobs Engineering Group, Inc. for Engineering Services for Power Frequency Converter at Carrollton Water Plant

Approval to modify professional services contract between the Sewerage and Water Board and Jacobs, in the amount of
$2,448,638.00
CONTRACTOR/SUB/VENDOR INFORMATION

DBE PARTICIPATION
PRIME SUBS TARGET ACTUALS
Jacobs Engineering Group, Inc. ILSI Engineering 20.00% 1.34%
Infinity Engineering 15.00% 5.19%
Total 35.00% 6.53%

DESCRIPTION AND PURPOSE

Original Contract Value $634,142.00
Previous Change Orders $0.00

% Change of Contract To Date 0.0%
Value of Requested Change $2,448,638.00
% For This Change Order 386.1%
Has a NTP been Issued Yes
Total Revised Contract Value $3,082,780.00
% Total Change of Contract 386.1%
Original Contract Completion Date 10/2/2021
Previously Approved Extensions (Days) 0

Time Extension Requested (Days) 0
Proposed Contract Completion Date 10/2/2021

Purpose and Scope of the Contract:

To mitigate the expense of using boilers and steam turbine generators to maintain 25-cycle power levels required for drainage and
potable water pumping facilities, the Board proposed to use Electrical Utility Power in conjunction with frequency converter.
Additionally, under conditions where utility power is not the optimal choice, the Board will utilize the frequency converter with 60-
cycle generation facilities to produce 25-cycle power required for use during such events. Jacobs is contracted to perform and provide
professional engineering services for the design and installation of a medium voltage frequency converter to be located at the
Carrollton Water Plant. The Agreement provides for Jacobs to provide professional engineering services in (3) three phases for the
design and installation of a frequency converter, under which Jacobs was to provide design services and support procurement
activities; provide construction administration and inspection services; and provide startup, commissioning, and closeout services
related to three (3) construction contract packages.

Reason for Change:

Error/Omission O Differing Site Condition [ |Regulatory Requirement [

Design Change [ Other

The original Service Agreement provided compensation for only the first of the three phases. This amendment to the contract is for
Phases 2 and 3 (final design, construction administration, inspection services, and any additional support as requested by SWBNO),
which as per the professional services agreement, was subject to subsequent proposals.
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Spending to Date:

Cumulative Contract Amount (as of 1/25/2021)

$634,142.00

Cumulative Contract Spending (as of 1/25/2021)

$54,934.30

Contractor's Past Performance:

Consultant's performance has been satistfactory.

PROCUREMENT INFORMATION

Contract Type Professional Services Award Based On Request for Qualifications

Commodity Eng. Consulting Services Contract Number

Contractor Market Request for Qualifications

Compliance with Procurement Laws? Yes No [] |CMRCDate (if nec.): 1/28/2021
BUDGET INFORMATION

Funding HMGP Department Mechanical Engineering

System Project Manager Jamie Rowe

Job Number FO494XXX Purchase Order # 6000188

ESTIMATED FUND SOURCE

User Share% Dollar Amount Reimbursable?
Drainage System 100% $3,082,780.00
TOTAL 100% $3,082,780.00

| certify that this contract action complies with all Sewerage and Water Board procurement policies and guidance, ethics rules and
meets necessary regulatory requirements, including compliance with financing sources.

Jamie Rowe
Senior Engineer
Civil Engineering
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GENERAL SUPERINTENDENT’S
RECOMMENDATIONS

FINAL ACCEPTANCES



R-021-2021

Reconciliation And Final Acceptance of Contract 2130- Water Main Point Repair, Water
Service Connection, Water Valve, and Fire Hydrant Replacement at Various Sites
throughout Orleans Parish for a one-year period.

WHEREAS, the Sewerage and Water Board of New Orleans entered into Contract 2130 with
Wallace C. Drennan Inc. on July 9, 2018 in the amount of $3,887,040.00 (R-065-2018), and,

WHEREAS, Wallace C. Drennan, Inc. under contract was awarded a renewal on June 19, 2019
in the amount of $3,887,040.00 (Resolution No. R-113-2019) which brings the total contract
value to $7,774,080.00 and extends the Contract to June 19, 2020; and,

WHEREAS, Change Order No. 1 (Resolution No. R-113A-2019) was awarded on August 21,
2019 in the amount of $631,000.00, and Change Order No. 2 (Resolution No. R-044-2020) was
awarded on April 21, 2020 in the amount of $1,665,598.71 bringing the total contract value to
$10,070,678.71; and,

WHEREAS, the DBE participation for this project is 36% and the participation achieved
through January 12, 2021 is 49.48%; and,

WHEREAS, the final dollar amount of work performed decreases the value of the Contract by
$131,204.16 and extends the duration by zero (0) days; and,

WHEREAS, the General Superintendent in his report has recommended that this contract
receive final acceptance; and,

NOW, THEREFORE, BE IT RESOLVED, by the Sewerage and Water Board of New
Orleans, that the recommendations of the General Superintendent to reconcile and authorize final
acceptance of Contract 2130 is hereby approved.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans,
do hereby certify that the above and foregoing
is a true and correct copy of a resolution adopted
at the Regular Meeting of said Board,
duly called and held, according to law, on
February 24, 2021.

Ghassan Korban,
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS
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Sewerage and Water Board of New Orleans
BOARD OF DIRECTORS CONTRACTOR FACT SHEET

ACTION REQUESTED

CONTRACT RECONCILIATION & FINAL ACCEPTANCE

CONTRACT 2130 - WATER MAIN POINT REPAIR, WATER SERVICE CONNECTION, WATER VALVE AND FIRE HYDRANT REPLACEMENT
AT VARIOUS SITES THROUGHOUT ORLEANS PARISH

Approval to modify contract 2130, between the Sewerage and Water Board and Wallace C. Drennan Construction Co., LLC, in the

amount of $(-) 131,204.16

CONTRACTOR/SUB/VENDOR INFORMATION

DBE PARTICIPATION

PRIME SUBS TARGET ACTUAL (as of 12/31/20)
Wallace C. Drennan Construction Co., LLC C&M Construction Group Inc 25.98% 22.30%
Choice Supply Solutions, LLC 5.15% 27.32%
Prince Dump Truck Services,
LLC 5.16% 5.88%
Total 36.29% 55.50%

DESCRIPTION AND PURPOSE

Original Contract Value

Previous Change Orders

% Change of Contract To Date

Value of Requested Change

% For This Change Order

Has a NTP been Issued

Total Revised Contract Value

% Total Change of Contract

Original Contract Completion Date
Previously Approved Extensions (Days)
Time Extension Requested (Days)
Proposed Contract Completion Date

$7,774,080.00
$2,296,598.71
29.5%
(5131,204.16)
-1.7%
Yes
$9,939,474.55
27.9%
9/7/2020
60
0
1/12/2021

Purpose and Scope of the Contract:

The purpose of this contract is to repair water mains, water service connection, water valve, and fire hydrant replacement at various

sites throughout Orleans Parish.

Reason for Change:

Error/Omission ] Differing Site Condition [ Regulatory Requirement  []
Other: Reconciled
Design Change ] Quantities

This change order is required to reduce the contract value to account for quantities that were overestimated in the contract.
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Spending to Date:

Cumulative Contract Amount (as of 4/22/2020)

$10,070,678.71

Cumulative Contract Spending (as of 1/21/2021)

$9,939,474.55

Contractor's Past Performance:

The contractor's timeliness of deliverables, conformance to SWBNO policies and procedures, quality meet expectations.

PROCUREMENT INFORMATION

Contract Type Base Bid Award Based On Lowest Competitive Bid
Commodity Public Works Construction Contract Number 2130
Contractor Market Public Bid with DBE participation
Compliance with Procurement Laws? Yes No ] |CMRC Date (if nec.):

BUDGET INFORMATION
Funding 0&M 6620/4406 Department NETWORKS
System WATER Project Manager Treviall Daniels

Job Number

Purchase Order #

6000030 PG2019

ESTIMATED FUND SOURCE

User Share% Dollar Amount Reimbursable?
Sewer System
Water System 100% (5131,204.16) No
Drainage System
TOTAL ($131,204.16)

| certify that this contract action complies with all Sewerage and Water Board procurement policies and guidance, ethics rules and
meets necessary regulatory requirements, including compliance with financing sources.

Steve Bass, P.E.
Head of Technical Services

Sewerage & Water Board of New Orleans
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Date: January 21, 2021

From: Fred Tharp, P.E., Chief of Networks
To: Robert Turner, P.E., General Superintendent
RE: Contract No.: 2130

Title: Reconciliation & Final Acceptance of Contract 2130 Water Main Point Repair,
Water Service Connection, Water Valve and Fire Hydrant
Replacement at Various Sites throughout Orleans Parish

This is to advice that all work on the above-captioned Contract is now completed and
Acceptance of the Contract is recommended.

Contractor: Wallace C. Drennan, Inc.
Lump Sum Bid: $0.00
Unit Price BID: $3,887,040.00
Total Contract BID: $3,887,040.00
Unit Price Extensions to contract: 1
No. Change Orders 3
Total Change Order Amount: $(-)131,204.16
Total Contract Expenditure: $9,939,474.55
Change Order Percent Contract BID: -3.38%
Date Final Work Order: 9/31/2020
Date Final Work Order Completed: 10/31/2020
Incomplete Punchlist Items Credit Due to S&WB: $0.00
Contract Liquidated Damages Due to S&WB: $0.00
Retainage Including Final Change Orders Due to Contractor: $496,973.73
Total Amount Due to S&WB: $0.00
Total Amount Eligible For FEMA Reimbursement: $0.00
Total Contract Amount NOT Eligible for FEMA Reimbursement: $0.00
Source Of Funds: O&M
DBE Participation Goal 36%
DBE Participation Achieved 49.49%
.~
Treviall Daniels, El Steve Bass, P.E.,
Project Manager Head of Technical Services
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R-024-2021

FINAL ACCEPTANCE FOR CONTRACT CV20-0011 TURBINE 5 METAL STACK
AND DUCT DEMOLITION AND ASBESTOS ABATEMENT

WHEREAS, on October 19, 2020 the Sewerage and Water Board (S&WB) entered into
Contract CVV20-0011 with Alfred Conhagen, Inc. of Louisiana in the amount of $290,300.00 to
demolish the Turbine 5 metal stack and duct and to abate any associated asbestos; and,

WHEREAS, Contract CV20-0011 is ready for Final Acceptance by the Sewerage and Water
Board of New Orleans; and,

NOW THEREFORE BE IT RESOLVED, by the Sewerage and Water Board of New Orleans
that the recommendation of the General Superintendent, to authorize Final Acceptance of
Contract CVV20-0011, is hereby approved.

I, Ghassan Korban, Executive Director,
Sewerage and Water Board of New Orleans,
do hereby certify that the above and foregoing
is a true and correct copy of a resolution adopted
at the Regular Meeting of said Board,
duly called and held, according to law, on
February 24, 2021

Ghassan Korban
EXECUTIVE DIRECTOR
SEWERAGE AND WATER BOARD OF NEW ORLEANS
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SEWERAGE & WATER BOARD OF NEW ORLEANS

DATE:

FROM:

TO:

RE:

CC:

TITLE:

25-Jan-21

Matthew Movahed, Senior Engineer
Robert Turner, General Superintendent

Contract No.:

- FINAL ACCEPTANCE STATEMENT -

CV20-0011

Hadi Amini, Ron Spooner

Turbine 5 Metal Stack and Duct Demolition and Asbestos Abatement

This is to advise that all work on the above-captioned Contract is now completed and acceptance of the
Contract is recommended.

CONTRACTOR:

ORIGINAL CONTRACT SUM:

LUMP SUM BID:
UNIT PRICE BID:
TOTAL CONTRACT BID:

UNIT PRICE EXTENSIONS TO CONTRACT:

NO. CHANGE ORDERS:
TOTAL CHANGE ORDER AMOUNT:

(Do not include unit price work in Change Orders)

TOTAL CONTRACT EXPENDITURE:

CHANGE ORDERS AS PER CENT OF LUMP SUM AND UNIT PRICE BID TOTAL:

DATE WORK ORDER ISSUED:

DATE WORK ACCEPTED:
RETAINAGE INCLUDING FINAL CHANGE ORDER DUE TO CONTRACTOR:

CONTRACT DBE Participation goal:
CONTRACT DBE Participation achieved:

SOURCE OF FUNDS:

Pt Mok

2021.02.04
14:56:43 -06'00’

M CAPITAL

1w P

Alfred Conhagen, Inc. of Louisiana

$290,300.00
$0.00

$0.00
$290,300.00
$0.00

0

$0.00

$290,300.00
0.00%
19-Oct-20
15-Jan-21
$29,030.00
10.0%
18.9%

v

Matthew Movahed, P.E.
Construction Manager

February 2021 GSO Report
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EXECUTIVE SUMMARY
December 2020

A summary analysis of the financial results and other performance goals is attached for your
further review.

YTD Variance to Actual/Annual
(in millions) Actual Budget* Annual Budget Budget (%)
Operating Revenues $267.3 $269.1 (51.7) 99%
Ad Val h
d Valorem/Other 75.6 735 2.10 103%
Revenues
Operating Expenditures 2954 323.0 27.6 91%

YTD = Year to Date (through December)

* YTD Budget assumes revenues and expenditures are collected and spent evenly throughout the year.
Ad Valorem taxes are generally collected in the first quarter of each year.

** Ad Valorem and Other Revenue before deduction of interest expense.

Revenues Less Adjusted Expenses (thru December 2020)

2019 Actuals as % of
Revenues Budget (MTD) Actual (MTD) Budget (YTD)  Actual (YTD) Actual (YTD) YTD Budget
Water Service 9.912.699 11,661,521 118,952 385 116,164.952 113339213 98%
Sewer Service 12 409210 14635883 148910517 145.696.462 143 686.137 98%
Non Operating Rev (Drainage and Other) 5.589.266 189.645 67.071.195 06.6018.03% 75,579.379 9%
Misc Reverues 632,795 600472 7.593.543 14.423.978 16,976,594 190%
Total Revenues 28.543.970 27,087,521 342527639 342.903.431 349581322 100%

Operating Expenses

Water Service 9587310 10,805,905 115,047,725 103,177,700 110,311,395 90%
Sewer Service 11.343.257 13.358.070 136.119.080  121.679.201 121.739.130 89%
Drainage Service 5.983.982 8,579,503 71,807,779 70542242 66,099,402 98%
Total Expenses 26.914.549 32743 478 322974584 295399143 298.150.126 91%
Interest Expense - 1.649.610 - 20245.163 228235
Revenues less Expenses and Interest 1.629.421 (7.305.567) 19,553,055 27,255,125 51,202,961
Non-Cash Expenses 6121125 7533339 73.453.500 97627678 99531.784
Revenues less Adjusted Expenses 7.750.546 227772 03.006.555 124 882 803 150,734,745




MONTHLY FINANCIAL REPORT

Revenue and Expense Charts (December 2020)

Monthly Revenues, Water System Monthly Revenues, Sewer System
(billed to customers) (billed to customers)
$12,000 s11662 $15,000 $14,636
$14,500 514,108
$11,500
11116 $14,000
§11,000 $13,500
$10,500 $13,000 P
$10,000 39915 $12,500 F1%
' $12,000
§9,500 $11,500
59,000 $11,000
December December
W 2020 Budget W2020 H2019 ® 2020 Budget ®m2020 m 2019
Revenues, Water System Revenues, Sewer System
(billed to customers) (billed to customers)
$140,000 $160,000
$145,696 5145 655
$120,000 116,165 113 339 $140,000 51310615155 577
5104,503
5100,000 F02.223 $120,000
40,000 $100,000
580,000
560,000
560,000
540,000 540,000
520,000 $11,662 411,116 $20,000 514,636 514,109
8- - - 5- - -
¥TD Nov (5.3%) Dec (-17.3%) YTD Dec{2.5%) YTD Nov (1.1%) Dec(3.7%) ¥TD Dec (1.4%)
m2020 m2019 m2020 m2019
Uncollected Ratio - Water and Sewer System
$300,000 12%
$250,000 108
$200,000 2%
150,000 6%
$100,000 4%
550,000 2%
5- 0%
YTD Nov 20 YTD Dec20 ¥TD Nov 19 YTD Dec 19
B Collections  HEEEM Revenues Uncollected %
Monthly Expenses, Water System Maonthly Expenses, Sewer System
430,000
$25,001 $230,000 526,733
525,000 $25,000
520,000 520,000
$15,000 15,000 13,358
49,587 510,806 §15) $11,343 $13,
¥10,000 $10,000
e - e
5' s,
December December
W 2020 Budget W2020 H2019 W 2020 Budget W2020 W2019
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2019 vs. 2020 Water and Sewerage System Cash Collections
2019 Water Collections 2020 Water Collections

Water Service Delinquent Water Service Delinquent 2?3_2%"5;'2019

Months ‘ Charges & Fees Fees ‘ ot ‘ Months Charges & Fees Fees ‘ Total e
January $ 7,269,033 $ 145536 $ 7,414,569 January $ 9,370,008 $ 193,867 $ 9,563,875 $ 2,149,306
February $ 6,261,340 $ 136,461 $ 6,397,801 February $ 8,510,690 $ 162,949 $ 8,673,639 $ 2,275,838
March $ 6,835,909 $ 98,609 § 6,934,519 March $ 8,510,036 $ 162,272 $ 8,672,308 $ 1,737,790
April $ 8,024,726 $ 182,469 $ 8,207,195 April $ 6,519,253 $ 279,649 $ 6,798,902 $ (1,408,293)|
May $ 8,128,278 $ 148,478 $ 8,276,756 May $ 7,900,869 $ 105513 $ 8,006,382 $ (270,374)]
June $ 7,547,372 $ 150,562 $ 7,697,934 June $ 7,267,122 $ 82,830 $ 7,349,952 $ (347,982)|
July $ 9,662,101 $ 194,163 $ 9,856,264 July $ 8,048,453 $§ 43,613 $ 8,092,066 $ (1,764,198)|
August $ 8,483,471 $ 190,224 § 8,673,696 August $ 8,528,091 § 39,029 $ 8,567,120 $ (106,576)
September $ 8,246,459 $ 171,490 $ 8,417,949 September $ 8,829,034 $ 28,497 $ 8,857,531 $ 439,582
October $ 10,133,620 $ 192,930 $ 10,326,549 October $ 7,613,451 § 24426 $ 7,637,877 $ (2,688,672)|
November $ 9,064,555 $ 213662 $ 9,278216 November $ 7,190,806 $ 24456 $ 7,215,262 $ (2,062,954)|
December $ 8,126,348 $ 141,736 $ 8,268,084 December $ 9,225,677 $ 46,307 $ 9,271,984 $ 1,003,800
TOTAL $ 97,783,213 $ 1,966,318 $ 99,749,531 TOTAL $ 97,513,490 $ 1,193,408 $ 98,706,898 $ (1,042,633)

2019 Sewerage Collections 2020 Sewerage Collections
2020 vs. 2019
Mornths fewsrage Semvice  Delinquent Total Months Ser?iec:eé:g:ges Belinguent Total Collections
Charges & Fees Fees Fees
& Fees

January $ 10,283,064 $ 183,074 $ 10,466,138 January $ 12,683,216 $ 247,883 $ 12,931,099 $ 2,464,962
February $ 8,856,052 $ 174,247 $ 9,030,299 February $ 11,510,258 § 213,939 $ 11,724,198 $ 2,693,898
March $ 10,920,960 $ 123,706 $ 11,044,666 March $ 12,337,081 § 207,785 $ 12,544,866 $ 1,500,200
April $ 11,750,766 $ 171,101 $ 11,921,867 April $ 9,460,656 $ 149,191 $ 9,609,847 $ (2,312,020)|
May $ 11,709,701 $ 184382 $ 11,894,084 May $ 10,703,694 $ 136,628 $ 10,840,322 $ (1,053,742)|
June $ 10,666,270 $ 193,664 $ 10,859,833 June $ 10,485,228 $ 105,070 $ 10,590,298 $ (269,535)|
July $ 12,418,687 $ 240,120 $ 12,658,808 July $ 11,609,615 $ 54,036 $ 11,663,651 3 (995,157)
August $ 11,484,227 5 244491 § 11,728,718 August $ 11,850,512 § 47,804 $ 11,898,316 $ 169,599
September $ 11,249,671 $ 225192 § 11,474,863 September $ 11,927,583 § 35,569 $ 11,963,153 $ 488,290
October $ 13,327,187 $ 246420 $ 13,573,607 October $ 10,112,092 $ 29,194 $ 10,141,285 $ (3,432,322)]
November $ 7943403 $ 256514 $ 8,199,917 November $ 8,981,302 §$ 29,429 $ 9,010,731 $ 810,814
December $ 11698150 $ 180495 $ 11,878,645 December $ 12,159,920 $ 58,229 $ 12,218,149 $ 339,504
TOTAL $ 132,308,137 $ 1,966,318 $134,731,424 TOTAL $ 133,821,157 § 1,314,758 $135,135,915 $ 404,491
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Sewerage and Water Board of New Orleans
Projected 12/31/2020 Days Cash on Hand Covenant

Sewer

45,939,933

17,965

45,957,898

45,957.898

78,073,865
253,429

181

Sewer
146,800,152
1,953,381
(92,501,752)

Water
As of December 31, 2020
Unrestricted and undesignated
Cash and cash equivalents 21.947.894
Funds from/for customer deposits 13,242,433
Deposits 22,950
Total Unrestricted Cash Balance 35,213,277
(A) Expected Unrestricted Cash Balance 12/31/2020 35213277
Estimated 2020 Net Expenditures 85,323,495
(B) Estimated 2020 Net Expenditures per day (/365) 240,419
Total Unrestricted Cash Balances / Days Cash on
(A)/(B) Hand Covenant (>~90 days Required) 146
Sewerage and Water Board of New Orleans
Projected 12/31/2020 Debt Service Coverage
Water
Revenues for Debt Service Coverage 121,507,392
Non Operating Revenues 6,989,985
Adjusted Operating & Maintenance Expenses (87,753,061)
(A) Funds Available for Debt Service 40,744,317
B) Total Debt Service 13,473,550
(A)/(B) Debt Service Coverage (1.25x Required) 3.02

56,251,781

21,699,496

2.59
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Debt Obligations

Debt Information - As of December 31, 2020

Water Sewer Drainage Total
Debt Outstanding:
Revenue Bonds* 189,900,000 262,705,000 452,605,000
Limited Tax Bonds 3,955,000 3,955,000
DEQ SRF Loans* 5,728,550 5,728,550
GoZone Loan 40,044,839 40,044,839
Total Debt Outstanding 189,900,000 308.,478.389 3,955,000 502,333,389
Southeast Louisiana Project liability 250,343,870
Available Borrowed Funds:
Unspent Bond Proceeds ! 243,020 $2.947.972 83,190,992
Available Undrawn DEQ SRF Loan
Proceeds {South Shore Basin Project) 9,872,450 9,872,450
Total Available Borrowed Funds 243,020 92,820,422 93,063,442

(1) As reported by BLCD.
* Included in Debt Service Coverage Tests

Capital

2020 CAPITAL DISBURSEMENTS (As of 12/31/20)

Actual Expenditures
Budgeted YTD Remaining

Grant Funded Projects (FEMA/HMGP) S 209,466,231 S 19,799,692 S 189,666,539
Fair Share Projects S 20,500,000 S 1,441,053 S 19,058,947
Targeted Funded Projects S 95,428,650 S 43,467,966 S 51,960,684
Total S 325,394,881 $ 64,708,711 S 260,686,170

Federal Grant/Funding Status

FEDERAL GRANT/FUNDING STATUS (As of 12/31/2020)

Obligated Expended Reimbursed
Hurricane PA Projects $ 546,777,823 § 509,528,516 $ 483,964,766
HMGP Projects $ 188,871,018 §$ 179,946,049 $ 141,108,848
JIRR Projects $ 268448968 § 9.291.935 § 8,779,676
Totals $ 1,004,097.809 § 698.766.500 $ 633,853,290
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Customer Experience (December 2020):

In December 2020, a total of 38,802 customers were served. These reports do not include
actions and responses related to investigations.

Total # Calls | Total calls Total Average | % Calls
Answered Dropped Call Wait | Answered
Calls
December | 23,147 21,091 2,056 1:56 min | 91%
Customer Calls Customer Calls
30,000 100% 30,000 1z
50%
25,000 S 25,000 10
20,000 T0% 20,000 8
80%
15,000 ix 15,000 6
10,000 30% 10,000 4
5,000 | ‘ 2%, 5,000 2
10%
o 0% o o
o & & o S L Y S & & & \3*"’@ R T S Ry
mmmm Number of Calls e Answered . Number of Calls — A yerage Call Wait {minutes)
Payment Arrangements/Shutoffs Customer Contacts (Non phone)
1,600 1,424 8,000
- G:OCD
00 5,000
00 4,000

8 8 8

1,400 1,265
1,200 L1108 1,099
1,0
8
6
375
4
2 165 115 119 135 112 gy 130
- 1 1 B 1 = 1
Qe“ & (‘ -a o \\)‘{

\oe w® a%s' & & &

W Payment Arrangements M Shut Offs

8 8

3,000

2,0

1,0 I
w Q

~
& Y-Qb ‘2:8\ \\)o

§
& o

B Customers Served/ Walkin M Emails
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Billing Accuracy (December 2020)

The following metrics are monitored to help management measure and improve the bill
accuracy, improve the customer response time and implement best practice collection activity.

The Sewerage and Water Board (SWBNO) suspended water service shut-offs Thursday, March 12, and
will adhere to this policy change for the duration of the Mayor’s Declared Emergency proclamation in
response to the COVID-19 pandemic.

The high number of estimated reads, caused by COVID-19 related staffing shortages and seasonal
turnover, drive inaccuracies and billing complaints. To address this challenge, SWBNO has augmented
its meter reading staff with 20 temporary employees to help our internal team provide actual reads as
indicated in the monthly customer billings chart below:

Customer Billings

200,000
180,000
160,000

140,000
120,000
100,000
80,000
60,000
40,000
20,000

Jan Feb March April May June July Aug Sept Oct Now

B Actual Bills B Number Estimated Bills
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Collections (December 2020)

A total of 100,702 payments were received in December. These payments are received via
mail, walk-ins, online payments, and IVR.

Total Payments by Month*
120,000

100,000
80,000
60,000
40,000
20,000

Jan  Feb March Aprl May June July Aug Sept Oct Nov Dec

*Jan-Nov monthly totals revised to accurately reflect all types of payments.

Active Accounts (December 2020)

CUSTOMER ACCOUNT AGING REPORT
As of December 31, 2020

CUSTOMER CATEGORY TOTAL TOTAL 60+ DAYS PAST TOTAL ACCOUNTS IN
TYPE ACCOUNTS DELINQUENCIES DUE (S) DISPUTE
Residential 120.664 24919 37.314.992 1.793
Multi-Family 4.586 670 2.653.714 96
Commercial 12.845 1.450 8.392.472 201
Industrial 31 2 613 0
TOTALS 138.126 27.041 $48.361.791 2.090
Delinquent Accounts Disputed Accounts

ted
in

Thousands
Thousands
w
(=]

i
n

27.0

26.0 20
25.0 15
240 10
23.0 05
220 0

Jan  Feb March April May June July Aug Sept Oct MNov Dec Jan Feb March Aprii May June July Aug Sept Oct MNov Dec

M Total Delinquencies B Accounts in Dispute
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Inactive Accounts (December 2020)

Inactive Accounts - December 31, 2020

Class Count Sum of Balance Average Per Unit Balance
Row Labels December November December November December November
COMMERCIAL 14 14 15,128 15,128 1,081 1.081
HYDRANT 23 19 110,352 82.060 4,798 4319
INDUSTRIAL 1 il 32.642 32.642 32.642 32.642
LG COMMERCIAL 84 82 1.113,603 1.057.964 13,257 12,902
MULTI FAMILY 738 736 842,129 835.384 1,141 1,135
RESIDENTIAL 31.944 31,581 29748828 29.236,935 931 926
SM COMMERCIAL 1,180 1,165 2,173,908 2,126,012 1,842 1,825
Grand Total 33,984 33,598 34,036,589 33,386,125
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December Financial Statements (unaudited)

Pages 11-18 as follows:

11. All P&L with Prior year (PY)
12. All P&L with Budget

13. Water P&L with PY

14. Water P&L with Budget
15. Sewer P&L with PY

16. Sewer P&L with Budget
17. Drainage P&L with PY

18. Drainage P&L with Budget

10
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N

20
21
22
23
24
25
26
27
28
29
30

32
33
34

35
36
37

Operating revenues:
Sales of water and delinquent fees

Sewerage service charges and del fees

Plumbing inspection and license fees
Other revenues
Total operating revenues

Operating Expenses:
Power and pumping
Treatment
Transmission and distribution
Customer accounts
Customer service
Administration and general
Payroll related
Maintenance of general plant
Depreciation
Amortization
Provision for doubtful accounts
Provision for claims

Total operating expenses

Operating income (loss)

Non-operating revenues (expense):
Two-mill tax
Three-mill tax
Six-mill tax
Nine-mill tax
Interest income
Other Taxes
Other Income
Bond Issuance Costs
Interest expense
Operating and maintenance grants
Provision for grants
Total non-operating revenues

Income before capital contributions
Capital contributions
Change in net position

SEWERAGE AND WATER BOARD OF NEW ORLEANS
ALL SYSTEM FUNDS
STATEMENT OF REVENUES AND EXPENSES AND CHANGES IN NET POSITION
WITH PRIOR YEAR COMPARISONS
December 2020 Prelim Financials

Transfer of Debt Service Assistance Fund loan payable

Net position, beginning of year
Net position, end of year

A B C D E F G H
MTD MTD MTD YTD YTD YTD

Actual Prior Year Variance % Actual Prior Year Variance %
11,661,521 11,116,417 545,104 4.9% 116,164,952 113,339,213 2,825,739 2.5%
14,635,883 14,109,438 526,445 3.7% 145,696,462 143,686,137 2,010,325 1.4%
67,960 51,750 16,210 31.3% 462,987 582,056 (119,069) -20.5%
1,223,398 817,117 406,781 49.8% 5,017,625 5,351,115 (333,490) -6.2%
27,589,262 26,094,722 1,494,540 5.7% 267,342,025 262,958,521 4,383,504 1.7%
3,655,181 4,861,740 (1,206,559) -24.8% 20,485,470 20,013,016 472,454 2.4%
1,672,529 3,729,609 (2,057,080) -55.2% 21,932,565 19,688,222 2,244,343 11.4%
3,122,275 5,046,344 (1,924,069) -38.1% 31,067,829 38,176,467 (7,108,638) -18.6%
376,322 592,120 (215,798) -36.4% 4,634,110 5,431,786 (797,676) -14.7%
1,249,082 791,951 457,130 57.7% 7,931,822 5,304,138 2,627,684 49.5%
6,355,510 (9,077,590) 15,433,100 -170.0% 30,460,374 29,023,557 1,436,817 5.0%
5,924,583 8,717,391 (2,792,809) -32.0% 55,972,897 53,838,316 2,134,581 4.0%
2,854,658 6,107,459 (3,252,800) -53.3% 25,286,398 27,142,840 (1,856,442) -6.8%
5,829,069 8,781,272 (2,952,202) -33.6% 69,948,830 64,156,230 5,792,600 9.0%
- - - 0.0% - - - 0.0%

1,215,248 29,333,827 (28,118,579) -95.9% 25,697,137 33,306,194 (7,609,057) -22.8%
489,022 (607,139) 1,096,161 -180.5% 1,981,711 2,069,360 (87,648) -4.2%
32,743,478 58,276,984 (25,533,505) -43.8% 295,399,143 298,150,126 (2,750,983) -0.9%
(5,154,216) (32,182,261) 27,028,045 -84.0% (28,057,118) (35,191,605) 7,134,487 -20.3%
- - - 0.0% 701 35 666 1918.0%

48,712 120,406 (71,694) -59.5% 17,998,565 15,300,420 2,698,145 17.6%
51,333 235,647 (184,314) -78.2% 18,969,600 16,241,889 2,727,711 16.8%
76,945 353,277 (276,332) -78.2% 28,434,023 24,345,982 4,088,041 16.8%
673,592 (206,338) 879,930 -426.5% 3,023,946 1,610,012 1,413,934 87.8%
297,387 297,713 (326) -0.1% 595,100 594,985 114 0.0%

- 8,571,017 (8,571,017) -100.0% 6,463,745 35,839,140 (29,375,395) -82.0%

- - - 0.0% - (127,550) 127,550 -100.0%
(1,649,610) 18,712,370 (20,361,980) -108.8% (20,249,163) (228,235) (20,020,928)  8772.1%
(100) 48,229 (48,329) -100.2% 75,726 48,716 27,010 55.4%

- (7,230,828) 7,230,828 -100.0% - (7,230,828) 7,230,828 -100.0%
(501,741) 20,901,493 (21,403,234) -102.4% 55,312,243 86,394,566 (31,082,324) -36.0%
(5,655,957) (11,280,769) 5,624,812 -49.9% 27,255,125 51,202,961 (23,947,837) -46.8%
5,163,589 37,357,142 (32,193,553) -86.2% 26,304,255 60,263,100 (33,958,845) -56.4%
(492,368) 26,076,373 (26,568,741) -101.9% 53,559,379 111,466,061 (57,906,682) -52.0%
2,356,268,052 2,244,801,991 111,466,061 5.0%
2,409,827,431 2,356,268,052 53,559,379 2.3%

N AW N -
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Operating revenues:
Sales of water and delinquent fees

Sewerage service charges and del fees
Plumbing inspection and license fees

Other revenues
Total operating revenues

Operating Expenses:
Power and pumping
Treatment
Transmission and distribution
Customer accounts
Customer service
Administration and general
Payroll related
Maintenance of general plant
Depreciation
Amortization
Provision for doubtful accounts
Provision for claims

Total operating expenses

Operating income (loss)

Non-operating revenues (expense):
Two-mill tax
Three-mill tax
Six-mill tax
Nine-mill tax
Interest income
Other Taxes
Other Income
Interest expense
Operating and maintenance grants
Provision for grants
Total non-operating revenues

Income before capital contributions
Capital contributions
Change in net position

Audit Adjustment
Net position, beginning of year
Net position, end of year

SEWERAGE AND WATER BOARD OF NEW ORLEANS

ALL SYSTEM FUNDS

STATEMENT OF REVENUES AND EXPENSES AND CHANGES IN NET POSITION

WITH BUDGET COMPARISONS
December 2020 Prelim Financials

A B C D E F G H

MTD MTD MTD YTD YTD YTD
Actual Budget Variance % Actual Budget Variance %
11,661,521 9,912,699 1,748,823 17.6% 116,164,952 118,952,385 (2,787,434) -2.3%
14,635,883 12,409,210 2,226,673 17.9% 145,696,462 148,910,517 (3,214,055) -2.2%
67,960 51,790 16,170 31.2% 462,987 621,482 (158,495) -25.5%
1,223,898 48,613 1,175,285  2417.7% 5,017,625 583,350 4,434,275 760.1%
27,589,262 22,422,311 5,166,951 23.0% 267,342,025 269,067,734 (1,725,709) -0.6%
3,655,181 1,910,649 1,744,531 91.3% 20,485,470 22,927,793 (2,442,323) -10.7%
1,672,529 2,194,205 (521,676) -23.8% 21,932,565 26,330,455 (4,397,890) -16.7%
3,122,275 3,863,218 (740,943) -19.2% 31,067,829 46,358,615 (15,290,786) -33.0%
376,322 531,758 (155,436) -29.2% 4,634,110 6,381,093 (1,746,983) -27.4%
1,249,082 788,843 460,239 58.3% 7,931,822 9,466,113 (1,534,291) -16.2%
6,355,510 5,232,279 1,123,231 21.5% 30,460,374 62,787,353 (32,326,979) -51.5%
5,924,583 3,515,789 2,408,794 68.5% 55,972,897 42,189,466 13,783,431 32.7%
2,854,658 2,756,683 97,975 3.6% 25,286,398 33,080,196 (7,793,798) -23.6%
5,829,069 5,750,583 78,486 1.4% 69,948,830 69,007,000 941,830 1.4%
- - - 0.0% - - - 0.0%
1,215,248 - 1,215,248 0.0% 25,697,137 - 25,697,137 0.0%
489,022 370,542 118,480 32.0% 1,981,711 4,446,500 (2,464,789) -55.4%
32,743,478 26,914,549 5,828,929 21.7% 295,399,143 322,974,584 (27,575,441) -8.5%
(5,154,216) (4,492,238) (661,978) 14.7% (28,057,118) (53,906,850) 25,849,732 -48.0%
- - - 0.0% 701 - 701 0.0%
48,712 1,501,084 (1,452,372) -96.8% 17,998,565 18,013,011 (14,446) -0.1%
51,333 1,585,226 (1,533,893) -96.8% 18,969,600 19,022,708 (53,108) -0.3%
76,945 2,376,156 (2,299,210) -96.8% 28,434,023 28,513,869 (79,846) -0.3%
673,592 124,965 548,627 439.0% 3,023,946 1,499,575 1,524,371 101.7%
297,387 323,967 (26,580) -8.2% 595,100 3,887,601 (3,292,501) -84.7%
- - - 0.0% 6,463,745 - 6,463,745 0.0%
(1,649,610) - (1,649,610) 0.0% (20,249,163) - (20,249,163) 0.0%
(100) 210,262 (210,362)  -100.0% 75,726 2,523,142 (2,447.,416) -97.0%
- - - 0.0% - - - 0.0%
(501,741) 6,121,659 (6,623,400)  -108.2% 55,312,243 73,459,905 (18,147,663) -24.7%
(5,655,957) 1,629,421 (7,285,378)  -447.1% 27,255,125 19,553,055 7,702,069 39.4%
5,163,589 - 5,163,589 0.0% 26,304,255 - 26,304,255 0.0%
(492,368) 1,629,421 (2,121,789)  -130.2% 53,559,379 19,553,055 34,006,324 173.9%
2,356,268,052 2,244,801,991 111,466,061 5.0%
2,412,370,976 2,264,355,046 148,015,930 6.5%
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SEWERAGE AND WATER BOARD OF NEW ORLEANS
WATER SYSTEM FUND
STATEMENT OF REVENUES AND EXPENSES AND CHANGES IN NET POSITION
WITH PRIOR YEAR COMPARISONS
December 2020 Prelim Financials

A B C D E F G H
MTD MTD MTD YTD YTD YTD
Actual Prior Year Variance % Actual Prior Year Variance %

Operating revenues:
1  Sales of water and delinquent fees 11,661,521 11,116,417 545,104 4.9% 116,164,952 113,339,213 2,825,739 25% 1
2 Sewerage service charges and del fees - - - 0.0% - - - 0.0% 2
3 Plumbing inspection and license fees 37,530 19,745 17,785 90.1% 236,398 293,773 (57,375) -19.5% 3
4 Other revenues' 1,206,293 131,634 1,074,659 816.4% 5,106,043 3,011,749 2,094,294 69.5% 4
5 Total operating revenues 12,905,344 11,267,796 1,637,548 14.5% 121,507,392 116,644,735 4,862,657 42% 5

Operating Expenses:
6  Power and pumping 379,202 674,142 (294,941) -43.8% 2,550,973 2,605,184 (54,211) 21% 6
7  Treatment 649,539 1,016,992 (367,452) -36.1% 9,150,887 9,639,792 (488,905) S51% 7
8  Transmission and distribution 1,382,574 3,058,597 (1,676,023) -54.8% 14,733,894 19,644,181 (4,910,287) -25.0% 8
9  Customer accounts 187,675 295,062 (107,387) -36.4% 2,307,736 2,703,346 (395,610) -14.6% 9
10  Customer service 619,623 391,399 228,224 58.3% 3,924,473 2,612,778 1,311,695 502% 10
11  Administration and general 1,841,097 (2,497,810) 4,338,907 -173.7% 10,250,189 10,274,204 (24,015) -02% 11
12 Payroll related 2,236,666 3,387,435 (1,150,770) -34.0% 20,788,980 20,223,874 565,106 28% 12
13 Maintenance of general plant 1,686,598 4,042,456 (2,355,859) -58.3% 14,480,433 14,069,152 411,281 29% 13
14  Depreciation 1,063,838 1,646,882 (583,043) -35.4% 12,766,061 12,643,499 122,562 1.0% 14
15 Amortization - - - 0.0% - - - 0.0% 15
16  Provision for doubtful accounts 563,620 13,331,179 (12,767,559) -95.8% 11,263,390 15,171,065 (3,907,675) -258% 16
17  Provision for claims 195,474 (345,277) 540,751 -156.6% 960,685 724,520 236,165 32.6% 17
18 Total operating expenses 10,805,905 25,001,057 (14,195,152) -56.8% 103,177,700 110,311,595 (7,133,894) -6.5% 18
19 Operating income (loss) 2,099,439 (13,733,261) 15,832,700 -115.3% 18,329,692 6,333,140 11,996,552 189.4% 19

Non-operating revenues (expense):
20 Two-mill tax - - - 0.0% - - - 0.0% 20
21  Three-mill tax - - - 0.0% - - - 0.0% 21
22 Six-mill tax - - - 0.0% - - - 0.0% 22
23 Nine-mill tax - - - 0.0% - - - 0.0% 23
24  Interest income 288,349 63,410 224,938 354.7% 1,261,934 729,371 532,563 73.0% 24
25  Other Taxes 132,337 132,482 (145) -0.1% 264,819 264,768 51 0.0% 25
26  Other Income - 352,005 (352,005) -100.0% 5,433,120 6,516,802 (1,083,682) -16.6% 26
27 Bond Issuance Costs - - - 0.0% - - - 0.0% 27
28 Interest expense (788,854) 9,190,750 (9,979,605) -108.6% (9,633,358) (94,819) (9,538,539) 10059.7% 28
29  Operating and maintenance grants (100) - (100) 0.0% 30,112 - 30,112 0.0% 29
30 Provision for grants - (5,429,166) 5,429,166 -100.0% - (5,429,166) 5,429,166 -100.0% 30
31 Total non-operating revenues (368,269) 4,309,482 (4,677,750) -108.5% (2,643,374) 1,986,956 (4,630,330) -233.0% 31
32 Income before capital contributions 1,731,171 (9,423,779) 11,154,950 -118.4% 15,686,318 8,320,096 7,366,222 88.5% 32
33 Capital contributions 4,090,676 16,709,830 (12,619,154) -75.5% 17,691,941 21,414,190 (3,722,249) -17.4% 33
34 Change in net position 5,821,847 7,286,050 (1,464,203) -20.1% 33,378,259 29,734,286 3,643,973 12.3% 34
35 Transfer of Debt Service Assistance Fund loan payable 3,749,704 35
36 Net position, beginning of year 371,193,548 337,709,558 33,483,990 9.9% 36
37 Net position, end of year 404,571,807 371,193,548 33,378,259 9.0% 37
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Operating revenues:
Sales of water and delinquent fees
Sewerage service charges and del fees
Plumbing inspection and license fees
Other revenuesl
Total operating revenues

Operating Expenses:
Power and pumping
Treatment
Transmission and distribution
Customer accounts
Customer service
Administration and general
Payroll related
Maintenance of general plant
Depreciation
Amortization
Provision for doubtful accounts
Provision for claims

Total operating expenses

Operating income (loss)

Non-operating revenues (expense):
Two-mill tax
Three-mill tax
Six-mill tax
Nine-mill tax
Interest income
Other Taxes
Other Income
Interest expense
Operating and maintenance grants
Provision for grants
Total non-operating revenues

Income before capital contributions
Capital contributions
Change in net position

Audit Adjustment
Net position, beginning of year
Net position, end of year

SEWERAGE AND WATER BOARD OF NEW ORLEANS
WATER SYSTEM FUND
STATEMENT OF REVENUES AND EXPENSES AND CHANGES IN NET POSITION
WITH BUDGET COMPARISONS
December 2020 Prelim Financials

A B C D E F G H

MTD MTD MTD YTD YTD YTD
Actual Budget Variance % Actual Budget Variance %
11,661,521 9,912,699 1,748,823 17.6% 116,164,952 118,952,385 (2,787,434) -2.3%
- - - 0.0% - - - 0.0%
37,530 25,867 11,663 45.1% 236,398 310,404 (74,006) -23.8%
1,206,293 21,633 1,184,660 5476.3% 5,106,043 259,591 4,846,452 1867.0%
12,905,344 9,960,198 2,945,146 29.6% 121,507,392 119,522,380 1,985,012 1.7%
379,202 248,272 130,930 52.7% 2,550,973 2,979,260 (428,287) -14.4%
649,539 928,097 (278,558) -30.0% 9,150,887 11,137,163 (1,986,276) -17.8%
1,382,574 1,696,474 (313,899) -18.5% 14,733,894 20,357,685 (5,623,791) -27.6%
187,675 265,334 (77,659) -29.3% 2,307,736 3,184,005 (876,269) -27.5%
619,623 390,983 228,640 58.5% 3,924,473 4,691,799 (767,326) -16.4%
1,841,097 1,736,424 104,672 6.0% 10,250,189 20,837,093 (10,586,904) -50.8%
2,236,666 1,363,048 873,618 64.1% 20,788,980 16,356,572 4,432,408 27.1%
1,686,598 1,245,296 441,302 35.4% 14,480,433 14,943,548 (463,115) -3.1%
1,063,838 1,577,667 (513,828) -32.6% 12,766,061 18,932,000 (6,165,939) -32.6%
- - - 0.0% - - - 0.0%
563,620 - 563,620 0.0% 11,263,390 - 11,263,390 0.0%
195,474 135,717 59,757 44.0% 960,685 1,628,600 (667,915) -41.0%
10,805,905 9,587,310 1,218,595 12.7% 103,177,700 115,047,725 (11,870,025) -10.3%
2,099,439 372,888 1,726,551 463.0% 18,329,692 4,474,655 13,855,037 309.6%
- - - 0.0% - - - 0.0%
- - - 0.0% - - - 0.0%
- - - 0.0% - - - 0.0%
- - - 0.0% - - - 0.0%
288,349 43,905 244,443 556.8% 1,261,934 526,861 735,072 139.5%
132,337 208,415 (76,078) -36.5% 264,819 2,500,984 (2,236,164) -89.4%
- - - 0.0% 5,433,120 - 5,433,120 0.0%
(788,854) - (788,854) 0.0% (9,633,358) - (9,633,358) 0.0%
(100) 63,079 (63,179) -100.2% 30,112 756,943 (726,831) -96.0%
- - - 0.0% - - - 0.0%
(368,269) 315,399 (683,668) -216.8% (2,643,374) 3,784,788 (6,428,162) -169.8%
1,731,171 688,287 1,042,884 151.5% 15,686,318 8,259,443 7,426,875 89.9%
4,090,676 - 4,090,676 0.0% 17,691,941 - 17,691,941 0.0%
5,821,847 688,287 5,133,560 745.8% 33,378,259 8,259,443 25,118,816 304.1%
371,193,548 337,709,558 33,483,990 9.9%
405,050,439 345,969,001 59,081,438 17.1%
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Operating revenues:
Sales of water and delinquent fees
Sewerage service charges and del fees
Plumbing inspection and license fees
Other revenues
Total operating revenues

Operating Expenses:
Power and pumping
Treatment
Transmission and distribution
Customer accounts
Customer service
Administration and general
Payroll related
Maintenance of general plant
Depreciation
Amortization
Provision for doubtful accounts
Provision for claims

Total operating expenses

Operating income (loss)

Non-operating revenues (expense):
Two-mill tax
Three-mill tax
Six-mill tax
Nine-mill tax
Interest income
Other Taxes
Other Income
Bond Issuance Costs
Interest expense
Operating and maintenance grants
Provision for grants
Total non-operating revenues

Income before capital contributions
Capital contributions
Change in net position

Transfer of Debt Service Assistance Fund loan payable
Net position, beginning of year
Net position, end of year

SEWERAGE AND WATER BOARD OF NEW ORLEANS

SEWER SYSTEM FUND
STATEMENT OF REVENUES AND EXPENSES AND CHANGES IN NET POSITION

WITH PRIOR YEAR COMPARISONS
December 2020 Prelim Financials

A B C D E F G H

MTD MTD MTD YTD YTD YTD
Actual Prior Year Variance % Actual Prior Year Variance %
- - - 0.0% - - - 0.0%
14,635,883 14,109,438 526,445 3.7% 145,696,462 143,686,137 2,010,325 1.4%
30,430 32,005 (1,575) -4.9% 226,589 288,283 (61,694) -21.4%
16,724 131,634 (114,910) -87.3% 877,102 1,051,920 (174,818) -16.6%
14,683,037 14,273,077 409,960 2.9% 146,800,152 145,026,340 1,773,812 1.2%
864,362 1,134,955 (270,593) -23.8% 5,751,225 4,944,123 807,102 16.3%
1,022,990 2,712,618 (1,689,628) -62.3% 12,781,678 10,048,430 2,733,248 27.2%
1,314,484 1,647,288 (332,804) -20.2% 12,134,139 14,368,415 (2,234,276) -15.5%
187,675 295,062 (107,387) -36.4% 2,307,734 2,703,342 (395,608) -14.6%
619,623 391,399 228,224 58.3% 3,924,470 2,612,773 1,311,697 50.2%
3,239,067 (4,250,963) 7,490,029 -176.2% 13,854,369 12,871,251 983,118 7.6%
2,255,283 3,331,221 (1,075,938) -32.3% 20,966,664 20,123,106 843,558 4.2%
662,375 1,033,561 (371,187) -35.9% 6,419,765 8,050,655 (1,630,890) -20.3%
2,348,820 4,131,271 (1,782,451) -43.1% 28,185,840 26,518,870 1,666,970 6.3%
- - - 0.0% - - 0.0%
647,919 15,914,875 (15,266,956) -95.9% 14,389,234 18,036,645 (3,647,410) -20.2%
195,474 391,723 (196,249) -50.1% 964,085 1,461,520 (497,435) -34.0%
13,358,070 26,733,009 (13,374,939) -50.0% 121,679,201 121,739,130 (59,928) 0.0%
1,324,967 (12,459,932) 13,784,899 -110.6% 25,120,951 23,287,210 1,833,740 7.9%
- - - 0.0% - - - 0.0%
- - - 0.0% - - - 0.0%
- - - 0.0% - - - 0.0%
- - - 0.0% - - - 0.0%
372,588 72,009 300,579 417.4% 1,594,958 653,894 941,064 143.9%
165,050 165,231 (181) -0.1% 330,280 330,217 63 0.0%
- 219,012 (219,012) -100.0% - 9,300,681 (9,300,681) -100.0%
- - - 0.0% - (127,550) 127,550 -100.0%
(860,756) 9,355,158 (10,215,914) -109.2% (10,615,804) (133,416) (10,482,388) 7856.9%
- 48,229 (48,229) -100.0% 28,143 48,716 (20,573) -42.2%
- (1,244,310) 1,244,310 -100.0% - (1,244,310) 1,244,310 -100.0%
(323,118) 8,615,329 (8,938,447) -103.8% (8,662,423) 8,828,232 (17,490,654) -198.1%
1,001,849 (3,844,603) 4,846,452 -126.1% 16,458,528 32,115,442 (15,656,914) -48.8%
255,708 (11,580,064) 11,835,772 -102.2% 3,572,787 1,174,638 2,398,149 204.2%
1,257,557 (15,424,667) 16,682,224 -108.2% 20,031,314 33,290,080 (13,258,766) -39.8%

(6,136,961)

812,112,814 784,959,695 27,153,119 3.5%
832,144,128 812,112,814 20,031,314 2.5%
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Operating revenues:
Sales of water and delinquent fees

Sewerage service charges and del fees
Plumbing inspection and license fees

Other revenues
Total operating revenues

Operating Expenses:
Power and pumping
Treatment
Transmission and distribution
Customer accounts
Customer service
Administration and general
Payroll related
Maintenance of general plant
Depreciation
Amortization
Provision for doubtful accounts
Provision for claims

Total operating expenses

Operating income (loss)

Non-operating revenues (expense):
Two-mill tax
Three-mill tax
Six-mill tax
Nine-mill tax
Interest income
Other Taxes
Other Income
Interest expense
Operating and maintenance grants
Provision for grants
Total non-operating revenues

Income before capital contributions
Capital contributions
Change in net position

Audit Adjustment
Net position, beginning of year
Net position, end of year

SEWERAGE AND WATER BOARD OF NEW ORLEANS
SEWER SYSTEM FUND
STATEMENT OF REVENUES AND EXPENSES AND CHANGES IN NET POSITION
WITH BUDGET COMPARISONS
December 2020 Prelim Financials

A B C D E F G H

MTD MTD MTD YTD YTD YTD
Actual Budget Variance % Actual Budget Variance %
- - - 0.0% - - - 0.0%
14,635,883 12,409,210 2,226,673 17.9% 145,696,462 148,910,517 (3,214,055) -2.2%
30,430 25,923 4,507 17.4% 226,589 311,078 (84,489) -27.2%
16,724 26,980 (10,256) -38.0% 877,102 323,759 553,343 170.9%
14,683,037 12,462,113 2,220,925 17.8% 146,800,152 149,545,354 (2,745,202) -1.8%
864,362 481,322 383,040 79.6% 5,751,225 5,775,860 (24,636) -0.4%
1,022,990 1,266,108 (243,118) -19.2% 12,781,678 15,193,292 (2,411,614) -15.9%
1,314,484 1,746,474 (431,990) -24.7% 12,134,139 20,957,685 (8,823,546) -42.1%
187,675 265,334 (77,659) -29.3% 2,307,734 3,184,005 (876,272) -27.5%
619,623 390,983 228,639 58.5% 3,924,470 4,691,799 (767,329) -16.4%
3,239,067 2,361,196 877,871 37.2% 13,854,369 28,334,355 (14,479,986) -51.1%
2,255,283 1,435,948 819,334 57.1% 20,966,664 17,231,380 3,735,284 21.7%
662,375 999,759 (337,384) -33.7% 6,419,765 11,997,104 (5,577,339) -46.5%
2,348,820 2,260,417 88,403 3.9% 28,185,840 27,125,000 1,060,840 3.9%
- - - 0.0% - - - 0.0%
647,919 - 647,919 0.0% 14,389,234 - 14,389,234 0.0%
195,474 135,717 59,757 44.0% 964,085 1,628,600 (664,515) -40.8%
13,358,070 11,343,257 2,014,814 17.8% 121,679,201 136,119,080 (14,439,879) -10.6%
1,324,967 1,118,856 206,111 18.4% 25,120,951 13,426,274 11,694,677 87.1%
- - - 0.0% - - - 0.0%
- - - 0.0% - - - 0.0%
- - - 0.0% - - - 0.0%
- - - 0.0% - - - 0.0%
372,588 39,057 333,532 854.0% 1,594,958 468,683 1,126,275 240.3%
165,050 72,806 92,244 126.7% 330,280 873,669 (543,389) -62.2%
- - - 0.0% - - - 0.0%
(860,756) - (860,756) 0.0% (10,615,804) - (10,615,804) 0.0%
- 105,131 (105,131)  -100.0% 28,143 1,261,571 (1,233,428) -97.8%
- - - 0.0% - - - 0.0%
(323,118) 216,994 (540,111)  -248.9% (8,662,423) 2,603,923 (11,266,345)  -432.7%
1,001,849 1,335,850 (334,000) -25.0% 16,458,528 16,030,196 428,331 2.7%
255,708 - 255,708 0.0% 3,572,787 - 3,572,787 0.0%
1,257,557 1,335,850 (78,293) -5.9% 20,031,314 16,030,196 4,001,118 25.0%
812,112,814 784,959,695 27,153,119 3.5%
834,006,603 800,989,891 33,016,712 4.1%
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SEWERAGE AND WATER BOARD OF NEW ORLEANS
DRAINAGE SYSTEM FUND
STATEMENT OF REVENUES AND EXPENSES AND CHANGES IN NET POSITION
WITH PRIOR YEAR COMPARISONS
December 2020 Prelim Financials

A B C D E F G H
MTD MTD MTD YTD YTD YTD
Actual Prior Year Variance % Actual Prior Year Variance %

Operating revenues:
1  Sales of water and delinquent fees - - - 0.0% - - - 0.0% 1
2 Sewerage service charges and del fees - - - 0.0% - - - 0.0% 2
3 Plumbing inspection and license fees - - - 0.0% - - - 0.0% 3
4 Other revenues 881 553,849 (552,968) -99.8% (965,519) 1,287,446 (2,252,965) -175.0% 4
5 Total operating revenues 881 553,849 (552,968) -99.8% (965,519) 1,287,446 (2,252,965) -175.0% 5

Operating Expenses:
6  Power and pumping 2,411,617 3,052,643 (641,026) -21.0% 12,183,273 12,463,709 (280,436) 23% 6
7  Treatment - - - 0.0% - - - 0.0% 7
8  Transmission and distribution 425,216 340,459 84,758 24.9% 4,199,796 4,163,871 35,925 09% 8
9  Customer accounts 972 1,996 (1,024) -51.3% 18,641 25,098 (6,457) 257% 9
10  Customer service 9,836 9,153 683 7.5% 82,879 78,587 4,292 55% 10
11  Administration and general 1,275,347 (2,328,817) 3,604,164 -154.8% 6,355,816 5,878,102 477,714 81% 11
12 Payroll related 1,432,634 1,998,735 (566,101) -28.3% 14,217,254 13,491,336 725,918 54% 12
13 Maintenance of general plant 505,686 1,031,441 (525,755) -51.0% 4,386,200 5,023,033 (636,833) -12.7% 13
14  Depreciation 2,416,411 3,003,119 (586,708) -19.5% 28,996,929 24,993,861 4,003,068 16.0% 14
15  Amortization - - - 0.0% - - - 0.0% 15
16  Provision for doubtful accounts 3,709 87,774 (84,064) -95.8% 44,513 98,485 (53,972) -54.8% 16
17  Provision for claims 98,074 (653,585) 751,659 -115.0% 56,942 (116,680) 173,622 -148.8% 17
18 Total operating expenses 8,579,503 6,542,918 2,036,585 31.1% 70,542,242 66,099,402 4,442,840 6.7% 18
19 Operating income (loss) (8,578,622) (5,989,069) (2,589,554) 43.2% (71,507,761) (64,811,956) (6,695,805) 103% 19

Non-operating revenues (expense):
20 Two-mill tax - - - 0.0% 701 35 666 1918.0% 20
21  Three-mill tax 48,712 120,406 (71,694) -59.5% 17,998,565 15,300,420 2,698,145 17.6% 21
22 Six-mill tax 51,333 235,647 (184,314) -78.2% 18,969,600 16,241,889 2,727,711 16.8% 22
23 Nine-mill tax 76,945 353,277 (276,332) -78.2% 28,434,023 24,345,982 4,088,041 16.8% 23
24  Interest income 12,655 (341,758) 354,413 -103.7% 167,054 226,747 (59,693) -263% 24
25  Other Taxes - - - 0.0% - - - 0.0% 25
26  Other Income - 8,000,000 (8,000,000) -100.0% 1,030,625 20,021,658 (18,991,033) 949% 26
27 Bond Issuance Costs - - - 0.0% - - - 0.0% 27
28 Interest expense - 166,462 (166,462) -100.0% - - - 0.0% 28
29  Operating and maintenance grants - - - 0.0% 17,471 - 17,471 0.0% 29
30 Provision for claims - (557,352) 557,352 -100.0% - (557,352) 557,352 -100.0% 30
31 Total non-operating revenues 189,645 7,976,682 (7,787,037) -97.6% 66,618,039 75,579,379 (8,961,339) -11.9% 31
32 Income before capital contributions (8,388,977) 1,987,614 (10,376,591) -522.1% (4,889,722) 10,767,423 (15,657,145) -1454% 32
33 Capital contributions 817,205 32,227,376 (31,410,171) -97.5% 5,039,528 37,674,272 (32,634,744) -86.6% 33
34 Change in net position (7,571,772) 34,214,989 (41,786,761) -122.1% 149,806 48,441,695 (48,291,889) -99.7% 34
35 Transfer of Debt Service Assistance Fund loan payable 2,387,257 35
36 Net position, beginning of year 1,172,961,690 1,122,132,738 50,828,952 45% 36
37 Net position, end of year 1,173,111,496 1,172,961,690 149,806 0.0% 37

Page 19 Printed: 2/3/2021 7:29 PM
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Operating revenues:
Sales of water and delinquent fees
Sewerage service charges and del fees
Plumbing inspection and license fees
Other revenues
Total operating revenues

Operating Expenses:
Power and pumping
Treatment
Transmission and distribution
Customer accounts
Customer service
Administration and general
Payroll related
Maintenance of general plant
Depreciation
Amortization
Provision for doubtful accounts
Provision for claims

Total operating expenses

Operating income (loss)

Non-operating revenues (expense):
Two-mill tax
Three-mill tax
Six-mill tax
Nine-mill tax
Interest income
Other Taxes
Other Income
Interest expense
Operating and maintenance grants
Provision for grants
Total non-operating revenues

Income before capital contributions
Capital contributions
Change in net position

Audit Adjustment
Net position, beginning of year
Net position, end of year

SEWERAGE AND WATER BOARD OF NEW ORLEANS
DRAINAGE SYSTEM FUND
STATEMENT OF REVENUES AND EXPENSES AND CHANGES IN NET POSITION
WITH BUDGET COMPARISONS
December 2020 Prelim Financials

A B C D E F G H

MTD MTD MTD YTD YTD YTD
Actual Budget Variance % Actual Budget Variance %
- - - 0.0% - - - 0.0%
- - - 0.0% - - - 0.0%
- - - 0.0% - - - 0.0%
881 - 881 100.0% (965,519) - (965,519) 100.0%
881 - 881 100.0% (965,519) - (965,519) 100.0%
2,411,617 1,181,056 1,230,561 104.2% 12,183,273 14,172,672 (1,989,400) -14.0%
- - - 0.0% - - - 0.0%
425,216 420,270 4,946 1.2% 4,199,796 5,043,245 (843,448) -16.7%
972 1,090 (118) -10.8% 18,641 13,083 5,558 42.5%
9,836 6,876 2,960 43.0% 82,879 82,515 364 0.4%
1,275,347 1,134,659 140,688 12.4% 6,355,816 13,615,905 (7,260,089) -53.3%
1,432,634 716,793 715,842 99.9% 14,217,254 8,601,514 5,615,739 65.3%
505,686 511,629 (5,943) -1.2% 4,386,200 6,139,544 (1,753,344) -28.6%
2,416,411 1,912,500 503,911 26.3% 28,996,929 22,950,000 6,046,929 26.3%
- - - 0.0% - - - 0.0%
3,709 - 3,709 0.0% 44,513 - 44,513 0.0%
98,074 99,108 (1,034) -1.0% 56,942 1,189,300 (1,132,358) -95.2%
8,579,503 5,983,982 2,595,521 43.4% 70,542,242 71,807,779 (1,265,537) -1.8%
(8,578,622) (5,983,982) (2,594,641) 43.4% (71,507,761) (71,807,779) 300,018 -0.4%
- - - 0.0% 701 - 701 0.0%
48,712 1,501,084 (1,452,372) -96.8% 17,998,565 18,013,011 (14,446) -0.1%
51,333 1,585,226 (1,533,893) -96.8% 18,969,600 19,022,708 (53,108) -0.3%
76,945 2,376,156 (2,299,210) -96.8% 28,434,023 28,513,869 (79,846) -0.3%
12,655 42,003 (29,348) -69.9% 167,054 504,031 (336,976) -66.9%
- 42,746 (42,746) -100.0% - 512,948 (512,948) -100.0%
- - - 0.0% 1,030,625 - 1,030,625 0.0%
- - - 0.0% - - - 0.0%
- 42,052 (42,052) -100.0% 17,471 504,628 (487,157) -96.5%
- - - 0.0% - - - 0.0%
189,645 5,589,266 (5,399,621) -96.6% 66,618,039 67,071,195 (453,155) -0.7%
(8,388,977) (394,715) (7,994,262)  2025.3% (4,889,722) (4,736,584) (153,138) 3.2%
817,205 - 817,205 0.0% 5,039,528 - 5,039,528 0.0%
(7,571,772) (394,715) (7,177,057) 1818.3% 149,806 (4,736,584) 4,886,390 -103.2%
1,172,961,690 1,122,132,738 50,828,952 4.5%
1,173,313,934 1,117,396,154 55,917,780 5.0%
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OFFICE OF GENERAL SUPERINTENDENT
SEWERAGE AND WATER BOARD OF NEW ORLEANS

February 17, 2021

To the Honorable President and members of the Sewerage and Water Board of New Orleans:

The following report for the month of January presented herewith:

Contract 1368 — M.R. Pittman Group, LLC — Hazard Mitigation Grant Project. Oak
Street Pumping Station. This work is approximately 99% complete. (CP Item 112).

Contract 1370A — Walter J. Barnes Electric Co., Inc. — 60Hz Transformer/Switchgear.
This work is approximately 46.9% complete. (CP Item 676-05).

Contract 1377 — M.R. Pittman Group, LLC — Water Hammer Hazard Mitigation
Program. Claiborne Avenue Pump Station & Off-Site Improvements. This work is
approximately 30% complete. (CP Item 175).

Contract 170065 — Echologics, LLC. — Leak Detection Services. This work is
approximately 99% complete. (CP Item 175).

Contract 180034 — Tree Remediation Services. This work is approximately 23%
complete. (O & M Item).

Contract 2129 — Wallace C. Drennan, Inc. — Water Point Repair. This work is
approximately 96% complete. (CP Item 214).

Contract 2130 — Wallace C. Drennan, Inc. — Water Point Repair. This work is
approximately 96% complete. (CP Item 175).



Contract 3665 — TKTMJ, Inc. — Hurricane Katrina 404 Hazard Mitigation Grant Program
Replacement of DOTD Sewage Lift Station. Contract is currently in litigation. This work is
100% complete. (CP Item 340).

Contract 3667 — TKTMJ, Inc. — Hurricane Katrina 404 Hazard Mitigation Grant Program
Replacement of Plum Orchard Sewage Lift Station. Contract is currently in litigation. This work
is 100% complete. (CP Item 340).

Contract 3799 — Industrial & Mechanical Contractors, Inc. — Installation of Sludge Dryer
at the East Bank Wastewater Treatment Plant. This work is approximately 99% complete. (CP
Item 348).

Contract 30102 — The McDonnel Group — DPS 17/Station D Structural Repairs. This
work is 100% complete. (CP Item 511).

Contract 30109 — Cycle Construction — Sewer Pumping Station A Structural
Rehabilitation. This work is approximately 65% complete. (CP Item 326).

Contract 30213 — Grady Crawford — South Shore Sewer Rehabilitation No. 1. This work
is approximately 34% complete. (CP Item 317).

Contract 30214 — Grady Crawford — South Shore Sewer Rehabilitation No. 2. This work
is approximately 99% complete. (CP Item 317).

Contract 30217 — CES — Cleaning & CCTV Inspection. This work is approximately
100% complete. (CP Item 375).

Contract 30218 — Wallace C. Drennan, Inc. — Sewer Point Repair. This work is
approximately 47% complete. (O & M Item).



Contract 30219 — Wallace C. Drennan, Inc. — Manhole to Manhole & Sewer Point
Repair. This work is approximately 49% complete. (CP Item 175).

Contract 30222 — Grady Crawford — South Shore Sewer Rehabilitation No. 3. This work
is approximately 78% complete. (CP Item 317).

Contract 30223 — BLD Services — South Shore Sewer Rehabilitation No. 4. This work is
approximately 71% complete. (CP Item 317).

Contract 30224 — BLD Services — South Shore Sewer Rehabilitation No. 5. This work is
approximately 71% complete. (CP Item 317).

Contract 5224 — Industrial & Mechanical Contractors, Inc. — Hurricane Katrina Related
Repairs to New Carrollton Hospital, Marconi, Paris & Press Drainage Underpass Stations. This
work is approximately 91% complete. (CP Item 511).

Contract 5243 — Industrial & Mechanical Contractors, Inc. — Drainage Pump Station #4
Anti-Siphon Project. This work is approximately 99% complete. (CP Item 535).

Contract 8145 — Wallace C. Drennan, Inc. — Repaving Zone 4. This work is
approximately 63% complete. (O & M Item).

Contract 8162 — Fleming Construction Co., Inc. — Paving Zone 3. This work is
approximately 14% complete. (O & M Item).

Contract 8163 — Fleming Construction Co., Inc. — Paving Zone 4. This work is
approximately 24% complete. (O & M Item).



PLUMBING DEPARTMENT

Submitted herewith, you will find the monthly report for work performed by the Plumbing
Department;

There were 221 Plumbing and 1 Backflow permits issued during the month of January.
This department complied with 213 requests for Plumbing Inspections, which consists of
inspections conducted with Licensed Plumbing Contractors, Property Owners, Tenants,
Department of Health and Hospitals Sanitarians, and Environmental Inspectors.

For your information, the following numbers are of the permits issued and inspections conducted.

2021 2020
Nov Dec Jan  Jan YTD 2021
Plumbing Permits Issued 206 279 221 284
Backflow Permits Issued 017 008 001 009
223 287 222 293 222
Inspections Conducted
Water 131 159 131 335
Special 000 000 000 074
Final 066 116 078 121
Totals 197 275 209 530 209

RAINFALL REPORT FOR JANUARY 2021

The rainfall for the month of January was 2.15”, compared to the 128-year average of 4.49”
for the month of January. The cumulative rainfall through the First month of the year was
2.15” compared to the 127-year average of 4.49”.



AVERAGE DAILY PUMPAGE FOR THE MONTH OF JANUARY

New Orleans Side 140.33 Million Gallons Per Day

Algiers Side 11.16 Million Gallons Per Day
Respectfully submitted,
ROBERT TURNER

GENERAL SUPERINTENDENT

RT/zfg
GENSUP%2-17-21



SEWERAGE AND WATER BOARD OF NEW ORLEANS
OFFICE OF SPECIAL COUNSEL

February 17, 2021

To the Honorable President and Members of the
Sewerage and Water Board of New Orleans:

Il7"

The following represents Legal Department activities during the
month of January 2021.

CIVIL SUITS FILED AGAINST BOARD:

New:

LINDSAY POWELL V. ENTERGY NEW ORLEANS, INC, ET AL, No.
21-00241, Civil District Court. In this case plaintiff sued seeking
judgment for personal injuries allegedly sustained when she
stepped on a green utility cover, which gave way causing
her to fall at 727 S. Peter Street on or about March 1, 2020.

GERARD MCGOVERN V. SEWERAGE AND WATER BOARD OF
NEW ORLEANS, No. 20-10323, Civil District Court. In this case
plaintiff sued seeking judgment for property damages
allegedly sustained when an underground pipeline owned
and operated by the S&WB erupted causing water and other
particles to enter the premises at 6332 and 6324-6326 S.
Johnson Street on or about December 6, 2019.

E. LORENZ BORENSTEIN GALLERY, INC. V. HARD ROCK
CONSTRUCTION, L.L.C., ET AL, No. 20-10273, Civil District Court.
In this case, plaintiffs sued seeking judgment for property
damages allegedly resulting from construction work in the
French Quarter near the 800 block of St. Ann Street on or
about December 6, 2019.



AMBER ROUZAN V. ACE AMERICAN INSURANCE COMPANY, ET
AL, No. 20-11214, Civil District Court. In this case, plaintiff sued
seeking judgment for property damages and injuries
allegedly sustained when a S&WB vehicle, driven by John
Doe struck plaintiff's vehicle near the 1500 block of Magazine
Street on or about March 7, 2019.

Respectfully submitted,

Gl LT

LANDAY. NSTEAD
PECIAL COUNSEL

YYG:smh

z:\monthly reports\2021\2.17.2021.doc



Project Delivery Unit
January 2021 Closeout Snapshot

# of % # OBLIGATED POTENTIAL # OBLIGATED of Prgjects OBLIGATED
g - Project . FEMA Revenue FEMA Obligation . . of Projects | Value of Projects Value of Projects | of Projects | Value of Projects % % . Value of Projects
FEMA Public Assistance Workshee FEMA Obligated Received per LAPA Balance Financially Submitted Submitted for Submitted to Officially Officially Submitted | Closed Sme'tt.eq but Submitted but Not
Complete Not Officially _
ts for Closeout Closeout Closeout Closed Closed Closed Officially Closed
Hurricane Katrina - St. Joseph Headquarters 20 $ 3,337,110.14 | $ 3,032,390.41 | $ 304,719.73 91% 19 $ 2,236,513.15 | $ 2,236,513.15 19 $ 2,236,513.15 95% 95% 0 $ -
Hurricane Katrina - Central Yard 42 $ 27,734,255.70 | $ 26,162,402.43 | $ 1,571,853.27 94% 42 $ 27,734,255.70 | $ 27,427,104.70 32 $ 22,025,919.44 100% 76% 10 $ 5,708,336.26
Hurricane Katrina - Wastewater Treatment Plan 128 $ 90,803,270.37 | $ 82,915,147.21 | $ 7,888,123.16 91% 127 $ 83,765,860.77 | $ 80,355,483.77 120 $ 38,257,447.07 99% 94% 7 $ 45,508,413.70
Hurricane Katrina - Carrollton Water Plant 55 $ 76,019,829.37 | $ 66,324,093.04 | $ 9,695,736.33 87% 53 $ 63,529,027.31 | $ 63,435,773.76 50 $ 13,058,201.78 96% 91% 3 $ 50,470,825.53
Hurricane Katrina - Distribution Network 27 $ 195,439,511.54 | $ 17,208,240.10 | $ 178,231,271.44 9% 25 $ 114,946,997.07 | $ 118,938,914.59 18 $ 30,028,021.61 93% 67% 7 $ 84,918,975.46
Hurricane Katrina - Pump Stations 166 $ 81,286,159.38 | $ 72,163,569.87 | $ 9,122,589.51 89% 160 $ 79,985,972.17 | $ 81,499,643.66 143 $ 58,844,680.54 96% 86% 17 $ 21,141,291.63
Hurricane Gustav 9 $ 667,553.90 | $ 668,689.06 | $ (1,135.16) 100% 9 $ 667,553.90 | $ 667,553.90 8 $ 665,778.64 100% 89% 1 $ 1,775.26
Hurricane Isaac 8 $ 1,554,775.01 | $ 955,019.44 | $ 599,755.57 61% 7 $ 1,554,775.01 | $ 67,467.45 2 $ 7,391.29 88% 25% 5 $ 1,547,383.72
Tropical Storm Nate 2 $ 439,728.39 | $ 80,519.47 | $ 359,208.92 18% 2 $ 439,728.39 | $ - 1 $ 20,939.45 100% 50% 1 $ 418,788.94
Hurricane Barry 2 $ 947,134.10 | $ - $ 947,134.10 0% 0 $ - $ - 0 $ - 0% 0% 0 $ -
Hurricane Sally 0 $ - $ - $ - 0% 0 $ - $ - 0 $ - 0% #DIV/0! 0
Total 459 $ 478,229,327.90 | $ 269,510,071.03 | $ 208,719,256.87 56% 444 $ 374,860,683.47 | $ 374,628,454.98 393 $ 165,144,892.97 97% 86% 51 $ 209,715,790.50
# of o % . # OBLIfGATED POTENTIAL . # OBLI:-‘JATED y y of Przjects OBLIfGATED
- Project . FEMA Revenue FEMA Obligation . . of Projects | Value of Projects Value of Projects | of Projects | Value of Projects o o . Value of Projects
FEMA Joint Infrastructure |, EERAOD gate. Received per LAPA el Financially | o\ nitted |  Submitted for Submitted to Officijally Officiallsj( Submitted | Closed | SuPmitted but | o | itted g
Complete Not Officially . .
ts for Closeout Closeout Closeout Closed Closed Closed Officially Closed
Hurricane Katrina - JIRR settlement 2 $ 268,448,968.15 | $ 6,664,716.07 | $ 261,784,252.08 2% 0 $ - $ - 0 $ - 0% 0% 0 $ -
Hurricane Katrina - JIRR Donors 53 $ 67,466,538.09 | $ 54,373,518.41 | $ 13,093,019.68 81% 39 $ 47,260,498.69 | $ 50,446,803.90 6 $ 263,742.70 74% 11% 33 $ 46,996,755.99
Total 55 $ 335,915,506.24 | $ 61,038,234.48 | $ 274,877,271.76 18% 39 $ 47,260,498.69 | $ 50,446,803.90 6 $ 263,742.70 71% 1% 33 $ 46,996,755.99
% OBLIGATED POTENTIAL # OBLIGATED o o #. OBLIGATED
FEMA Hazard Mitigation Grant # of . FEMA Revenue FEMA Obligation Financially g Value of Projects | Value of Projects | of Projects | Value of Projects A’. & i Pijects Value of Projects
FEMA Obligated R of Contracts . . . . Submitted | Closed | Submitted but .
Program Contracts Received per LAHM Balance Complete Completed Submitted for Submitted to Officially Officially Not Officially Submitted but Not
Closeout Closeout Closed Closed Closed Officially Closed
Hurricane Katrina - Retrofit of Power House 17 $ 212,649,796.00 | $ 120,969,681.00 | $ 91,680,115.00 57% 8 $ - $ - 0 $ - 0% 0% 0 $ -
Hurricane Katrina - Flood Mitigation of 9 SPS $ 19,987,722.00 | $ 19,299,825.10 | $ 687,896.90 97% 9 $ - $ - 0 $ - 0% 0% 0 $ -
Hurricane Ike - Five Underpass Generators 1 $ 988,658.00 | $ 839,129.23 | $ 149,528.77 85% 1 $ - $ - 0 $ - 100% 0% 0 $ -
Total 27 $ 233,626,176.00 | $ 141,108,635.33 | $ 92,517,540.67 60% 18 $ - $ - 0 $ - 67% 0% 0 $ -

TOTALS as of 2.1.21

FEMA Obligated

FEMA Revenue Received

FEMA Obligation Balance|

1,047,771,010.14

$

471,656,940.84

$ 576,114,069.30




HR/Payroll

Areas of focus:

Recruitment,
Classification,
Compensation

Benefits

Payroll

Employee Relations




SWBNO'’s Benefits Department manages three separate areas of HR:

1. Benefits Administration
2. Pension Administration
3. Leave Management

SWBNO'’s medical plan is bundled with dental and vision for full-time
employees. When employees retire, they can continue medical
coverage. However, they are no longer eligible for dental or vision
coverage. Once retirees become Medicare eligible (typically at age
65), they must enroll in Medicare coverage for Parts A and B. Once
fully enrolled in Medicare, SWBNO’s medical plan becomes the
supplemental plan, and, with both coverages, the retiree has full
coverage for most medical services. In addition, retirees enrolled in
SWBNO’s Medicare supplemental plan receive prescription drug
coverage, which is not provided with basic Medicare coverage.
According to AARP, approximately 44 million are enrolled in
Medicare. SWBNO insures approximately 664 Medicare enrolled
pensioners.

The Rules and Regulations of the Retirement System of the Sewerage

& Water Board of New Orleans defines Retirement Allowance as the
benefit an eligible employee receives based on the six retirement
eligibility options established by the retirement system. Former
employees who retained the Accumulated Contributions on deposit
with the retirement system is eligible for a Separation Retirement
Allowance. The Retirement Allowance is calculated based on the
Credited Service earned through the selected retirement date. Upon
applying for retirement, employees are eligible to receive Credited
Service based on 1.) The employee’s accumulated service from
employment (excluding LWOP) 2.) Conversion of Sick Leave and/or
Annual Leave 3.) Purchased Credited Service from previous SWBNO
service or transferred Credited Service from another LA State-Wide
retirement system 4) Certain leave without pay hours 5) Active Duty
Military Leave (up to 4 years).

Current Elected Members:

Employee Members

Christopher Bergeron Term expires August 31, 2021
Latressia Matthews Term expires August 31, 2022
Adam Kay Term expires August 31, 2024

Retiree Member

Harold Heller, Jr. Term expires August 31, 2023

January 2021

Benefits Administration

3,065

Current Group
Healthcare Plan
enrollment
(employees,
pensioners,
dependents)

2826
Employer-Sponsored
life insurance &
supplemental live
enrollments

Pension Administration
Reporting

807
Active Pensioners &
Beneficiaries

77
Active DROP
Participants




Leave Management

Paid Parental Leave

Pursuant to the City of New Orleans’ initiative to provide paid leave to
eligible employees following the birth of a child or the adoption of a child,
SWBNO provides up to eight (8) weeks of paid Parental Leave. This
alleviates the financial impact on employees and provides paid time off
for bonding with a newborn child or placement of an adoptive child.

Leave Donation

City employees can donate days of accrued Sick Leave and Annual
Leave to eligible employees who are approved for a medical leave of
absence. Donated leave can be for either the employee’s medical leave
of absence or the employee’s immediate family member’s iliness.

Military Leave

SWBNO pays up to fifteen (15) days of paid Military Leave per year to
employees who enter into active military duty with the U.S. Armed Forces.
Employees can use accumulated Sick Leave and Annual Leave beyond
the fifteen (15) days of paid Military Leave.

January 2021

Leave Management Reporting

4
Employees who received
paid Parental Leave

559

Hours of leave donated to
four (4) employees on
medical leave




Recruitment, Classification & Compensation

Vacancies available: 113; departments are actively recruiting for some of the
available positions.

We would like to Welcome the following new hires as they begin their SWBNO
careers.

%

S

Breanna Richardson
Daja Smith

James Perkins
Tiara Richard

Bryan Jackson
Taylor Veals

Lynell Sentino
Henry Peters

7
°

/
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Recruitment
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Alonia Robinson e 24 new hires for
% Latasha Dixon the month of
< Anetra Richard :
< Charless Veals January (18_ In
& Sean White Meter Reading)
< Timothy Williams
« Ebione Berry
% Kendrick Rayford com p ens ati on
% Rene Gonzalez

Jeaunte Goins _
Marquisha Terrell e 4 promotion
Francesco Scattorin
Damien Woods
Anthony Daigle
Keanan Johnson
Michael Diaz
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We would also like to Congratulate the follows employees on their promotions:

s Adam Kay
Raul Dominick
Katrina Jarreau
> Jeffrey Wilson
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Employee Relations & Training

What is Employee Relations?

Employee Relations is a division of the Human Resources department that
provides direction and oversight for employee related matters like time-off, formal
and informal employee complaints, investigation of harassment and
discrimination claims, termination of employees, unemployment compensation
claims and much more. Employee relations also coordinates workplace
educational opportunities and EEOC position statements.

What Employee Relations Does?

Employee relations are the relationships among SWBNO’s employees and
between the employees and the company itself. Every individual has multiple
relationships with their colleagues at work — relationships with their peers,
managers, and other employees. The relationship with each is good, mediocre,
or bad.

The Employee Relations Office manages these relationships. Employee
Relations manages many responsibilities related to employees including policy
development and interpretation, liaison between different employees,
performance management, and training employees.

Some other responsibilities Employee Relations takes on:

e ltis the first point of contact for upper and lower level employees with
guestions or who need assistance regarding workplace conflicts, internal
policy interpretations, and general consultations related to work.
Employee Relations focuses on customer-service and expanding
workplace communication.

o Employee Relations is neutral and does not side with certain employees
but instead tries to reach solutions that work for all through collaboration.

e The department represents the interests of the company as a whole and
makes decisions based on what is right for the entire organization.

o« Employee Relations facilitates communications between management
and lower level employees concerning workplace decisions, grievances,
conflicts, and problem resolutions.

e The department provides a place for employees to confidentially talk
about their questions and concerns without fear of negative
consequences. With very few exceptions, like when a danger is posed by
the information provided or a law is being broken, conversations with
Employee Relations staff are kept confidential.

Employee Relations manages workplace educational opportunities to help
enhance positive workplace interaction among employees, job satisfaction,
and employee retention.



https://www.upcounsel.com/employment-law-human-resources
https://www.upcounsel.com/employment-law-human-resources
https://www.upcounsel.com/employee-handbook
https://www.upcounsel.com/employee-handbook
https://www.upcounsel.com/job-satisfaction
https://www.upcounsel.com/blog/how-to-keep-great-employees
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Disciplinary Actions
Terminations
Resignations
Grievances

EEOC Complaints
Grievance Reports
Harassment Complaints
Mediations
Consultations

NORFRPPFPFORFPRNW

2020 - 41" Quarter Workforce Demographics

Age Groups

18-24
3%

Female
m Male




Marital Status

m Single
m Married

Ethnic Origin

M Black or African American
H White

Asian
M Hispanic or Latino

B American Indian or Alaskan
Native

Two or more races

Job Category

B Administrative Support Workers
B Operatives
Craft Workers
M Laborers and Helpers
H Technicians
Professionals
M First/Mid-Level Officials and

MGRs
Ex/SR- Level officials and MGRs




The most successful teams are the ones that aren’t culturally homogeneous.
That isn’t just conjecture—in several studies, diverse teams were found to
be more productive, innovative, and even more profitable. Individuals
belonging to different ethnicities each bring unique perspectives and ideas
to the table, likely contributing to their higher propensity for creative
thinking and problem-solving.

Analysis of SWBNO workforce demographics:

e The SWBNO has 1,261 active employees

e “Black or African American” has the largest percentage of SWBNO
employees at approximately 85%

e Just over a third (36%) of employees are craft workers, which happens to
be our largest segment of employees

e Seven percent of employees are mid-level officials and managers

e Almost one quarter (28%) of employees are age 25-35

e Two thirds (67%) of employees are male, compared to one third (33%) of
employees are female

Training

The Training Unit is responsible for supporting the learning and
development of all SWBNO employees, ensuring compliance with training
mandates required by law.

Our goal is to assist employees in the pursuit of their career potential,
whether they aspire to advance in their current career path, explore a
change of career within the organization, or simply become an expert in
their current role.

All SWBNO employees are required to complete the following mandatory
annual training:

. Customer Service (30- minutes)

. Diversity and Inclusion (1- hour)

. Ethics (1-hour)

. Harassment Prevention (1- hour)

. Safety (30 minutes, minimum)

. KnowBe4 — Cybersecurity Training — (30-minutes)

The monthly training newsletter includes additional remote Training and
Development Opportunities such as:

. PERFORM Training

. Business Software Application Training
. Antiracism Information and Resources
. Growth and Development Opportunities
. TED talks

. The Muse




W-2 sent out as required by Federal Law
postdated 1/30/2021

Upcoming Holidays:
Mardi Gras February 16, 2021




SEWERAGE AND WATER BOARD
Inter-Office Memorandum

Date: February 2, 2021

To: Tanyell Allen,
Board Relations

Through: Ghassan Korban,
SWBNO Executive Director

From: Erin Weaver,
Purchasing Department

Re: Executive Director’'s Approval of Contracts of $1,000,000.00 or less

1. LaPorte CPAs & Business Advisors
111 Veterans Blvd., Suite 600
Metairie, LA 70005

Professional Risk Advisory Services

Effective Date: December 29, 2020

Initial Term: December 29, 2020 to March 31, 2021

Renewal: May be extended for up to five (5) one (1) year periods
Compensation: $15,000.00

DBE Goal: 0%

2. Professional Service Industries, Inc or PSI
524 Elmwood Park Boulevard, Suite 170
New Orleans, LA 70123

e Contract for Construction Materials Testing and Observation Services South Shore Sewer
Rehabilitation No. 3 (Contract 30222)

o Effective Date: January 21, 2021
e Renewal: May be extended for two (2) one (1) year periods
e Compensation: $39,566.56
¢ DBE Goal: 36%
3. AT&T Corp.

80 Poydras Street
New Orleans, La 70112

Hosted Contact Center Services

Effective Date: January 15, 2021

Initial Term: Three (3) years from Effective Date

Renewal: May be extended for two (2) one (1) year periods
Compensation: $397,524.00

DBE: 0%



4. Echologics LLC
1200 Abernathy Rd, Suite 1200
Atlanta, GA 30328

Leak Detection and Fire Flow Testing Services

Effective Date: January 28, 2021

Initial Term: One (1) year from Notice to Proceed

Renewal: May be extended for two (2) one (1) year periods
DBE: 15%

5. DiGiovanni Construction Co.
P.O. Box 964
Metairie, LA 70004

Repairs on fascia and gutter repairs at Central Yard
Start Date: January 12, 2021

Renewal: No renewal

Compensation: $13,973.00

DBE Goal 0%

6. Ray Bros., Inc.
2801 Frenchmen St.
New Orleans, LA 70122

Replacing Roof at Powerhouse at Central Yard Location
Start Date: January 12, 2021

Renewal: No renewal

Compensation: $11,780.00

DBE Goal 0%



SEWERAGE AND WATER BOARD
Inter-Office Memorandum

Date: February 5, 2020

To:  Ghassan Korban, Executive Director

Thru: Irma Plummer, EDBP Director @
From: Kelly Thompson, EDBP Compliance Officer
Re: EDBP Department Summary — January 2021

ANALYSES CONDUCTED BY EDBP

For the month of January 2021, the EDBP Department did not receive any Goods and Services
contracts to review.

For the month of January 2021, the EDBP Department received one (1) Professional Services
contract to review.

REQUEST FOR PROPOSAL: (HOLLYGROVE) GREEN INFRASTRUCTURE SIRE
RENOVATIONS

On Wednesday, January 20, 2021, one (1) proposal was received for subject project. The
respondent was as follows:

JC Patin/CAG LLC 18% DBE Goal
JC Patin/CAG LLC selected Procella Design LLC as DBE to provide the following tasks:
Landscape Architecture Services, community engagement services and educational signage
design. Procella Design LLC is certified in Landscape architecture firm specializing in

Stormwater Management; Community Engagement. Procella Design provided signed
correspondence on company letterhead reaffirming negotiated terms.

The highest evaluated score was from JC Patin/CAG LLC with an 18% DBE Goal.
Fifteen percent (5%) SLDBE participation goal was requested on subject proposal.

Total Participation: 18.00%



EDBP Department Summary — January 2021

For the month of January 2021, the EDBP Department received one (1) Construction contract to
review.

Contract #6267 ~ Turbine S Exhaust System Fabrication and Installation

On Friday, January 8, 2021, three (3) bids were received for subject contract. The bid totals are
as follows:

Cust-O-Fab Specialty Services, LL.C $1,702,145.00
M.R. Pittman Group, LLC $2,218,500.00
Alfred Conhagen, Inc. $3,419,800.00

Ten percent (10%) DBE participation was established for this project.

The apparent lowest bidder, Cust-O-Fab Specialty Services, LLC, submitted the following
subcontractors:
Bayou Construction Group (eligible certified SLDBE) to install epoxy anchor bolts and
skid beams, perform concrete repair
$72,500.00 — 4.26%

All-N-One Electric, LLC (eligible certified SLDBE) to provide and install electrical
support for conduits, cables, lights, etc.
$22,000.00 — 1.29%

Total Participation: $94,500.00 — 5.55%
Correspondence from DBESs on their own letterhead reaffirming negotiated terms was provided.
Bidder failed to meet established goal and failed to provide Documented Good Faith Effort with
notarized affidavit.

The apparent second lowest bidder, M.R. Pittman Group, LLC, submitted the following
subcontractors:
JEI Solutions, Inc. (eligible certified SLDBE) provide electrical work, and lightning
protection
$15,000.00 — 0.68%

GreenPoint Engineering, LLC (eligible certified SLDBE) to perform engineering
services.
$77,355.00 — 3.49%

The Three C’s Properties, Inc. (eligible certified LA-UCP) to furnish equipment rentals
$123,840.00 — 5.58%

Industry Junction, Inc. (eligible certified SLDBE) to perform engineering services.
$12,906.00 — 0.58%

Total Participation: $229,101.00 — 10.33%
Correspondence from DBESs on their own letterhead reaffirming negotiated terms was provided.
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EDBP Department Summary — January 2021

Based upon analysis of DBE participation, the Economically Disadvantaged Business Program
recommends that the DBE participation submitted by Cust-O-Fab Specialty Services, LLC be
considered as non-responsive, and that the DBE participation submitted by M.R. Pittman
Group, LLC be considered as responsive to meeting EDBP bid requirements.

CONSTRUCTION REVIEW COMMITTEE RECOMMENDATIONS

The Construction Review Committee convened on Thursday, January 14, 2021, and made the
following recommendations:

OPEN MARKET CONTRACTS

1. TMO006 Leonidas & Fig Transmission Main Project

Budget Amount: $10,829,421.00
Renewal Option(s): None
Recommended Percentage Goal: 5%

The Construction Review Committee convened on Friday, January 22, 2021, and made the
following recommendations:

OPEN MARKET CONTRACTS

1. Contract#6245  Replacement of Outside Switchgear at Carrollton Water Plant

Budget Amount: $225,000.00
Renewal Option(s): None
Recommended Percentage Goal: 30%

2. Contract#6273 2021 Rewind of “C” and “D” Pump Motors at DPS #2

Budget Amount: $200,000.00
Renewal Option(s): None
Recommended Percentage Goal: 0%
INFORMATION ITEM

During the October 2020 CRC Meeting, Emergency Project Contract #1414; HMGP Purchase of
New Static Frequency Changer — $12,000,000 (0%) was introduced as an information item. At
the December 7, 2020 bid opening, one singular bidder responded to the invitation to bid with an
offer that was more than $7 million above the Engineer’s Estimate. The project will now be re-
bid, and assigned Contract #1417 as a new contract number.
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EDBP Department Summary — January 2021

STAFF CONTRACT REVIEW COMMITTEE RECOMMENDATIONS

The Staff Contract Review Committee convened on Thursday, January 14, 2021, and made the
following recommendations:

OPEN MARKET CONTRACTS

1. Request for Furnishing Liquid Polyphosphate

Budget Amount: $350,000.00

Renewal Option(s): One (1) year with one (1) one (1) year
renewal option

Recommended Percentage Goal: 0%

Justification: Product is manufactured and

subsequently shipped in pneumatic
trailers from manufacturer.

2. Request for Furnishing Reclaimed Asphaltic Pavement

Budget Amount: $300,000.00

Renewal Option(s): One (1) year with two (2) one (1)
year renewal options

Recommended Percentage Goal: 30%

Justification: N/A

3. RFP for Installation of Underground Storage Tank (UST) Leak Detection Systems of the
Upgrading of Pre-Existing Leak Detection Systems at Five (5) Sewerage and Water Board
of New Orleans (SWBNO) Facilities

Budget Amount: $250,000.00

Renewal Option(s): One (1) year Installation with a five
(5) year maintenance agreement

Recommended Percentage Goal: 5%

Justification: N/A

RENEWAL CONTRACTS

1.Request for Furnishing #1 All Purpose Rag Wipers

Budget Amount: $39,000.00

Renewal Option: Second and final renewal option
Amount Spent: $27,225.00

Percentage Goal: 30%

Goal Achieved: 30%

Prime Contractor: Crescent City Industrial Services
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EDBP Department Summary — January 2021

CONSTRUCTION RENEWAL CONTRACTS with DBE PARTICIPATION

There were no projects with a DBE Participation Goal to review for the month of January 2021.

FINAL ACCEPTANCE CONTRACTS with DBE PARTICIPATION

There were no final acceptance construction contracts with a DBE participation goal to review
for the month of January 2021.

SEWERAGE & WATER BOARD OF NEW ORLEANS CONTRACTS WITH DBE
PARTICIPATION

There was one (1) contract with DBE participation awarded for the month of January 2021.
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