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AGENDA

* Roll Call

« RoadWork Program
« SWBNO Reporting
e Listening Session

* Next Steps




Engaging Our Residents

Partnering with Neighborhood Engagement
Community Meetings

Canvassing

Meeting Residents Where They Are

Internal Communications

User-Friendly Web site

Dedicated Construction Hotline & E-mail

D N N N N N N RN

Social Media (Facebook, Twitter, Instagram, Next Door,
YouTube)

Monthly Construction Newsletter

Road Construction Toolkit for Business Owners

<N N X

Educational Literature
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Keeping Residents Informed
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Top 10 Searched Areas

Event Label

Council District D | Gentilly Terrace
Council District A | Lakewood
Council District A | Lakeview
Council District D | St. Anthony
Council District B | Central City
Council District D | Filmore

Council District D | Miineburg
Council District E | Lower Ninth Ward

Council District A | Marlyville-Fontaineb
leau

Council District A | Audubon

Total
Events

167
158
128
21
108
105

99

96

93

82

Pageviews
162

207

115

36

84

79

65

29

110

95

More than
250,000 page
views since
launch in
October 2016



Keeping Residents Informed — Monthly Newsletter

CITY OF NEW ORLEANS

()
ROADWORK.NOLA.GOV

Robuilding 400 mites of roads and infrastructure

Capital Improvement Program Newsletter - May 2018

Message from the Mayor

We are st the start
ofa naw era.

For those of you who
have been here for
decades, | knowyou
have s een many
trans itions before.
This i more than the
beginning of s new
‘adminis tration; we
are truly st the
beginning of a new

era for New Orleans.
An ers of new leadership, strong partnership and a path forward
tosuccess for the res idents of New Orleans.

You matter to me The Bsuss and challengss you face matter
to me. Your experience in New Orleans mstters to me and | am
diligently work ing to continue to improwve the quslity of life in
New Orleans .

During my transition, | dedicsted a lot of my time and sttention
to the infrastructure of New Orleans discovering ssues,
reviewing systems snd processes and sssessing
improvements; | sm excited to get to work . Infastructure is my
top pricrity and | am committed to work ing with all of our local,
state and federal partners to ensure that New Crleans & able to
address its challenges and move forward. The way & in our
front and we will get there.

Thank you for the honor of sening s your Msyor, | am so
grateful to be work ing alongside you, and sharing the next four
years with you a5 we work together to make New Orleans the
best version of hesself that we k now she can be.

Sincersly,
o A
5\‘7» ((‘W

LsToys Cantrell,
Mayor City of New Orleans
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District News

Check out the status of curent
and future construction projects
in your District.
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Mobile Friendly Website
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Disseminated to
more than 10,000
residents and all
City employees

Provides an update
on construction
projects in each
Council District

User-friendly search
function for past
articles on
RoadWorkNOLA



Keeping Residents Informed — Social Media

£ roadworknola §  cosowonnon
roadworknola Stopped by .
@nolalibrary since it's -
#nationallibraryweek and look what
i book we found! @cityofnola
- #greatread #pickupabook #reading
#
Teaiabionk drigus1970 $1 Mlion tor some
, paire and sgra! &
iw
istudywater Beautiful, I see ®
libraries one of the most
underutilized community ot
resources. &9 @9 @@ Wl |i

#librariessavelives #library @ Liec oy Mewtieons #nd 23 athens

1w 2likes Reply

davidckimberly @gatorgirlart o

1w  Reply

oam 0 v' Posting real-time
© ety construction updates
v' Engaging with the
public
v Promoting other
departments initiatives
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Keeping Residents Informed — Working With City
Councll

Councilmembers with
infrastructure-related
information and resolutions
for their constituents

v' Working collaboratively to
communicate about new
projects to their constituents
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How to Stay Connected o

M
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Construction Hotline: 504.658.ROAD (7623)

ROA

ROADWORK.NOLA.GOV

D RoadworkNOLA is on Next Door!

@RoadworkNOLA

m City of New Orleans
e



CITY/SWBNO

* City of New Orleans: » Sewerage and Water Board:
 Roads * Water lines/Manholes/Hydrants
e Curbs e Sewer lines/Manholes
« Sidewalks * Drain lines over 36” (major streets,
- Catch Basins canals, etc.)
» Drain lines under 36” (most * Service Cuts for repair or
Streets) connections
« Drainage Manholes e Others:
* Potholes, settlement, etc. e Service Cuts (Entergy,

Telecommunications, etc.)







Entered in 1997

Complete
rehabilitation of the
sanitary sewer system

Reduces Sanitary
Sewer Overflows
(SSO) and Infiltration
and Intrusion (1&l)

To be complete by
2025

2,000+ sewer line segment 5,000+ manhole rehabifitations SSERP projects have been SSERP projects need fo be Innovative water management

repairs to complete to complete completedin é of the 9 Basins constructed in 3 remaining
Basins

SEWERAGE & WATER BOARD OF NEW ORLEANS
SEWER COLLECTION SYSTEM BASINS MAP




REPORTING TO SWBNO

« 52-WATER

« Account and billing questions

« Make a Pa?/ment or start a
payment plan

« Request a bill to be put under ' | o
Investigation e ——————

* Report a water leak or sewer issue o ——————
on public right of ways

« Report a missing water cover

* If you are experiencing low or no
water pressure

e Schedule an in-person
aPpomtment to visit our lobby,
plumbing or house connections
departments.




NETWORKS DEPARTMENT

e Charged with maintaining the sanitary Currently no plans for proactive
sewer system and the potable water

distribution system replacement or prioritized

* Divided into nine operational units, or renovation of systems- work is
zones with staff working 24/7/365 done largely on a reactionary

* Work includes: basis
* Waterline and sewer repairs '
e Traffic control

Preventative maintenance

Fire hydrants

Video and inspections, leak detection

Service cuts and pavement restoration

» $44.4 Million budget for 2021




WORK ORDER RESPONSE

Category “A” — requires immediate
attention; for examPIe, a ruptured major
water main or overtflowing sewer. There
will be significant risk in property damage
or public health

Category “B” — requires same-day
attention (or as close to that as is
feasible); for example, a service line leak,
very low water pressure or intermittent
sewer blockages. Lower risk of damage or
concerns with public health.

Category “C” — requires attention that can
be scheduled with other projects for
efficiency, for example, a minor leak near
a sidewalk, in the street, requests for new
connections or other work that is needed
but no imminent threat of property loss or
public health concerns.

« As the number of Category A Work Orders

Increase, overall productivity decreases.

Category C Work Orders allow more time
to plan and group together in geographic
areas and as such, can be accomplished
at a greater rate of production.

Given the current age of most the
Infrastructure, the rate of decline in the
system has been increasing, leading to
more Category A & B Work Orders.




WORK ORDER RESPONSE

Average Response Time (Hours)
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SERVICE CUTS

« Backlog of 2,000 service cuts
in 2018

« Addressed backlog with one
time infusion of money

* Filling service cuts as they
happen now

« Working to address old cases
that may have fallen through the
cracks




FIELD COMMUNICATIONS

WATER METER
o

* Working to leverage
systems for text
notification about
service interruptions
and ongoing work.

SORRY WE MISSED YOU!

The problem identified below is the
responsibility of the property owner,
and must be addressed immediately.

O  Main Clean Out Not Exposed
[0  SewerChoke On Property
O  Problem On Property

Date:
Time:
Signed:

S&WB Foreman

For additional information call (504)
942-3870, M-F from 8:00 a.m, to 4:00
pam. or call 52-WATER (504) 529.2837
anytime

SEWERAGE & WATER BOARD




DISCUSSION




THINGS TO CONSIDER

* What have your experiences been interacting with SWBNO
on issues?

* What could be improved to ensure customers are informed of
work going on in their area?

* Have you seen examples from other businesses or utilities
that work well? (e.g. Entergy)

* When it comes down to it, what are your top concerns about
work taking place in the field?




NEXT STEPS

« Next Meeting will be February 26" at Noon- Happy Mardi
Gras!

* Billing Issues? AMI?
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