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AGENDA

 Roll Call

* Year in Review!

« Paul Habans Stormwater and Nature Center
* Year Ahead!

* Next Steps



YEAR IN REVIEW

November 2020
* Intro to SWBNO and Welcome

December 2020

* Financial Overview
 Power System Overview

January 2021

» Drainage System Overview
» Residential Stormwater Retrofits

February 2021
« Roadwork/SWBNO issue reporting
* Listening session with Rene

March 2021

« Billing and Metering Overview
« Automated Metering Infrastructure

April 2021

* Automated Metering Infrastructure Focus
Group

May 2021

* Hurricane Season Preparedness

June 2021

» Strategic Plan Focus Group

July 2021
* Happy Hour!

September 2021

* Hurricane lda Update
e Strategic Plan Check-in

October 2021
e Carrollton Water Plant Tour



AMI UPDATE

Pivoting branding to “Smart Metering”
Key Messages:

e |t's Reliable

« Smart Metering is a proven technology
that will bring SWBNO's metering an
billing into the 21st century

* It's Responsive

« SWBNO is making sure that Smart
Metering will deliver what customers
have been asking for and will be
deployed in line with their preferences

* It's Useful

« Smart Metering will provide customers
with many meaningful benefits

SWBNO




AMI UPDATE

» Anticipated program launch in
Q2 2022

» First meters installed in Q4
2022

SWBNO =~ e



STRATEGIC PLAN UPDATE

* Presenting to the Board’s
Strategy Committee next
Monday

« Convening Implementation
Working Groups to assign
responsible parties, budgets,
and timelines to all strategies
and tactics for year 1

- Working to reframe all .
communications around the six
focus areas




\Draft Strategic Plan Framework Oct 11, 2021

VISION FOCUS AREA STRATEGIES

Optimize capital and operational spending
Enhance budgetdevelopment and management processes

Financial Stability

To be a model utility that earns and holds the Practice strong fiscal stewardship and ensure timely revenue recovery
trustand confidence of our customers, while balan cing affordability with investments necessary to deliver

community, and partners through reliable and % crifical services

Identify and evaluate newopportunities to improve fimely revenue recovery and leverage new
and altern aterevenue sources
Enhance affordability programs to better meet community needs

sustainable water services.

o 5. ldentify and update criticalicore technology software solutions and resources
Technology Modernization é 6. Enhancecybersecurity and technology systems resiliency
Modernize technology and systemintegration to improve reliability and 7. Institute an intemal tech nology planning and g ovemance steering commitiee
efficiency of operafions and enhance customer service &. Improve adoption and infegrafion of current and new technology systems
MISSION —>
9. Implementan oplimized approach to civil service, careerdevelopment, and employee
Our team of experts servesthe people of New compensation
Orleans and improves theirquality oflife by Workforce De\re|opme|1t and Enrichment 10. Mofivate and frain supervizors and leaders to manage and improve employeeand team
reliably and affordably providing safe drinking Supportand develop a high-performing team th atis skilled, 9 performance o ) i . i
water: removing wastewaterfor safe refurn to n" committed, inspired, rewarded, engaged, and accountable 11. Sirengthen communication and information shamg! fo I‘uster_culaholahun across depardments
the environment: and draining stommwater to rd 12. Improve knowledge capiure, fran sfer, and succession planning
protect ourcommunity.
13. Foster a culture of customer service throughout th e organization

14. Expand customerconvenience capabilifies and self-service oplions to improve the customer
experience

15. Elevate core customerservice delivery performance

16. Advance proactive communication and outreach

Customer Service Excellence
and Stakeholder Engagement

Confinuously meet and exceed the service needs ofourcustomers

The SWEBNO Team is committed to making and proacfively communicate and engage stakeholders

these shared values ourreality.

17. Shifi maintenance planning and workiows from reactive fo preventative through

We are... comprehensive asset management
Customer Focused 158. Conductinfrastructure renewal and replacement planning usingintegrated approaches
Accountable T P across allthree systems
Safety Minded I In fmra_stru Ct’;'l I'Eil_EESIlleHC}‘ ?n:f;"_a?r::::m é 19. Successiully deliver all crifical capital improvement projects by enhancing internal and
Transparent and Honest % mprove efficiency and resiliency of cumrent an rein ey external collaboration with project partners

leveraging parinerships and innovative approaches to funding and 20

. N . Respond to cimate change by implementing innovative ap proaches, including green
sustain able design

infrastructure

21. Evaluate and modify organizational structure and staffing levels to support service delivery
CORE VALUES Organizational and Operational Improvement 22 Enhance safety fraining and enforcement programs
Optimize organizationa structure, alignment, and capacity to ensure 9 23. Implement programs related to change management, process standardization, and
E safe operations and efficient service delivery continuous improvement

24. Develop and share semvice delivery performance d ashboards infemally and externally
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PHASE 1
COMPLETED IN 2017

Master Plan
Phase 1
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PHASE 2
COMPLETED IN 2019

Master Plan
Phase 2
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Stormwater Management Practices
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Who Were the Partners?

PHASE 3 STORMWATER AND NATURE CENTER

SEWERAGE AND WATER
BOARD NEW ORLEANS

FUNDING PARTNER

SPACKMAN
MOSSOP MICHAELS

PRIME CONSULTANT
LANDSCAPE ARCHITECTURE

SUSTAINING OUR URBAN
CmLT’F!-A'E'T"g)R LANDSCAPE (SOUL)
TREES
LOUISIANA GREENMAN
GREEN CORPS DAN
PLANTING PLANTING

PAUL HABANS

CHARTER SCHOOL
END USER

MULLIN

LANDSCAPE
MAINTENANCE
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Hurnan irnnact on the trtanmens
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NEXT STEPS

« Next Meeting will be December 10t
* What's next?



THANK YOU



