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AGENDA

• Roll Call
• Year in Review!
• Paul Habans Stormwater and Nature Center
• Year Ahead!
• Next Steps



YEAR IN REVIEW
• November 2020

• Intro to SWBNO and Welcome
• December 2020

• Financial Overview
• Power System Overview

• January 2021
• Drainage System Overview
• Residential Stormwater Retrofits

• February 2021
• Roadwork/SWBNO issue reporting
• Listening session with Rene

• March 2021
• Billing and Metering Overview
• Automated Metering Infrastructure

• April 2021
• Automated Metering Infrastructure Focus

Group

• May 2021
• Hurricane Season Preparedness

• June 2021
• Strategic Plan Focus Group

• July 2021
• Happy Hour!

• September 2021
• Hurricane Ida Update
• Strategic Plan Check-in

• October 2021
• Carrollton Water Plant Tour



AMI UPDATE
Pivoting branding to “Smart Metering”
Key Messages:
• It’s Reliable

• Smart Metering is a proven technology 
that will bring SWBNO’s metering and 
billing into the 21st century

• It’s Responsive
• SWBNO is making sure that Smart 

Metering will deliver what customers 
have been asking for and will be 
deployed in line with their preferences

• It’s Useful
• Smart Metering will provide customers 

with many meaningful benefits



AMI UPDATE

• Anticipated program launch in 
Q2 2022

• First meters installed in Q4
2022



STRATEGIC PLAN UPDATE

• Finalizing plan documents now
• Presenting to the Board’s

Strategy Committee next
Monday

• Convening Implementation 
Working Groups to assign 
responsible parties, budgets, 
and timelines to all strategies 
and tactics for year 1

• Working to reframe all 
communications around the six 
focus areas



STRATEGIC PLAN UPDATE
• November 2020

• Intro to SWBNO and Welcome
• December 2020

• Financial Overview
• Power System Overview

• January 2021
• Drainage System Overview
• Residential Stormwater Retrofits

• February 2021
• Roadwork/SWBNO issue reporting
• Listening session with Rene

• March 2021
• Billing and Metering Overview
• Automated Metering Infrastructure

• April 2021
• Automated Metering Infrastructure Focus 

Group

• May 2021
• Hurricane Season Preparedness

• June 2021
• Strategic Plan Focus Group

• July 2021
• Happy Hour!

• September 2021
• Hurricane Ida Update
• Strategic Plan Check-in

• October 2021
• Carrollton Water Plant Tour



HABANS STORMWATER AND 
NATURE CENTER

NOVEMBER 12, 2021
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Master Plan
Phase 2
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Master Plan
Phase 3

Stormwater and 

Nature Center

PHASE 3  
COMPLETED IN 2021
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RAIN GARDEN 
TYPE 1

CONNECT TO 
CITY STORM 
DRAIN

GRASS SWALE 2

5

4

DOWNSPOUTS 1

Stormwater Management Practices

RAIN GARDEN 
TYPE 2

3



SPACKMAN 
MOSSOP MICHAELS

SUSTAINING OUR URBAN 
LANDSCAPE (SOUL)
TREES

PAUL HABANS
CHARTER SCHOOL
END USER

SEWERAGE AND WATER 
BOARD NEW ORLEANS
FUNDING PARTNER

PRIME CONSULTANT
LANDSCAPE ARCHITECTURE

MULLIN
CONTRACTOR

LOUISIANA 
GREEN CORPS
PLANTING

GREENMAN 
DAN
PLANTING

MULLIN
LANDSCAPE 

MAINTENANCE

Who Were the Partners?
PHASE 3 STORMWATER AND NATURE CENTER



















NEXT STEPS

• Next Meeting will be December 10th

• What’s next?



THANK YOU


